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CORD DEHEWE : h RV BEHERY — EAKNEXIE (IRELTE)

(OHBY A P B X EHOBEES

M3, LT 9MIcBIT 571 A_YY) —OER WiE. BLUHEEREED
B WBEROBREZBETH 5, 3 20HAERICOWTIE, BEEEEEROM®
RAHIR & R B0, BAREHE (District Medical Officer) 7 & DR 2 BT 5%,
S, AT EE BB TWBERD L,

W&y A b BRESR
FAARYYY-DER|) FAARYY)—0ul | BRESHEZOTHEE | HREROERSEEH
Kigondo* O O Q
Lalambe* O O O
Shunguliba* O O O
Titye O O O
Mwayaya O O O
Nyumbigwa O O
Rungwe Mpya O O
Kaguruka O O
Kidyama O O

* R % B,

Y=Y
NET A AXRYH) —OBRBEAO L I ANVTHEI S OWBEIZLTOBY TH 5,
HEFA b A0 I AT b DR
Kigondo 5,150 80km
Lalambe 5,465 118km
Shunguliba 2,910 120km
Titye 5,200 130km
Mwayaya 10,432 160km
Nyumbigwa 10,002 60km
Rungwe Mpya 10,200 80km
Kaguruka 530 100km
Kidyama 7,200 30km
BV REMES

RAEEBEDOREEEEEZLTO#EY Th b, CORD DFEE L 7-EiE

EEREL

ETOBEEDNSD 05, NEOBREL — MIHEXED A-OT, 22Tk, USsi=
TShs.800 & L CREE*4T)

% H 1 2EE IERE
1) F4 ARV~ D% TE :
- IMERROBR (FR T837,336,085 TS8,595,500
- 1RO ETHES LU 1 RN S HE T826,428,792 T85,948,000
2) EFOFR, HRERCBRIEHER TS814,435,000 T54,435,000 182,270,000
SERFRIET T578,199,877 TS18,978,500 T52,270,000
3 HEEREN TS99,448,377 (US$124,310.00)
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DIEBBRERNANEDL L TR

- T AR — DR

Miax

FHRET L,

[ ElDREL T 5 [EESF 41«/%0 — %] Ik

AN A

HaRRFXET & %2 5 TV 5 ,CORD I3, Nyumbigwa |2 TER 21T 2RBEE L TB Y (K
EHIZFOEBEEN—R L LTHEHZIT> T3, I A0
THTHECTRTH )., EIX PEHHIOOBEMIIB L TELZ> TV S, B
m1$ﬁbi02¢ﬁt%%%$mbfw5 THRFHEDHAE, #9110 » BRET

£ 10 AIZBEE)

H5bo
F1HRICERTED 3 MROBRER
% H ﬁ? &5t Counterpart contribution CEP &8
(TSH) In cash In kind (1SH)
NGO Community NGO Community
Seminar and training: Facilitation District persormel
Dispensary staff 615,000 time for 615,000
Skilled labour 1,350,000 facilitation 1,350,000
Construction costs:
Construction materials 21,000,000 3,062,415 17,937,585
Construction tools 1,800,000 1,800,000
Skilled labour 4,500,000 District  supply 4,500,000
Unskilled labour 2,025,000 2,025,000 medical kits
Transport 9,858,000 (10.8m  proect 9,858,600
Dispensary equipment 6,000,000 All cous: period) and 3 core 6,000,000
Dispensary maintenance 600/person/year dipensary  staff
{%4m ower project
period)
Research, maonitoring and 33,000 33,000
evaluation:
Other operational costs:
Wear on project vehicle 917,000 917.000
Wear on project truck 2,475,000 2,475,000
Rental of office space/utilities CORD
Property donated CORD
Electricity CORD
Water CORD
Telephone/communication 55,000 55,000
expenses
Official handover occasions 90,000 90,600
Salaries for project staff:
% Construction officer 1,320,000 1,320,000
% Project Leader 1,600,000 1,600,000
% Programme Officer 2,400,000 2,400,000
% Health Project Officer 1,760,000 1,760,000
% CORD Doctor 800,000 800,000
Administrative costs:
Postage 167,000 167,000
Stationery 167,000 167,000
Total 58,932,000 7,880,000 2,025,000 33,000 3,062,415 45,931,585
* ffi7% 13 Kigondo, Lalambe. Shunguliba @ 3 fisk (Brak ) 2 FiEo.
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R WE (1RR) BLURSHE (1) TR0 2 MROSEN

% B wEEE Counterpart contribution CEP EH<#H
(TSH) In cash In kind (TSH)
NGO Community NGO Community
Seminar and training: District
Dispensary staff 410,000 personnel time 410,000
Skilled {abour 1,350,000 Staff time to facilitate 1,350,000
Construction costs:
Construction materials 12,000,000 Contribution 1,288,208 10,711,792
Construction tools 1,200,000 1,200,000
Skilled labour 2,700,000 2,700,000
Unskilled labour 1,175,600 1,175,000 District to
Transport 8,950,000 supply medical 8,990,000
Dispensary equipment 4,000,600 kits (7.2m 4,000,000
Dispensary maintenance project period)
and 3 core
All costs: dispensary
600/person/year staff (12m over
project period)
Research, monitoring  and 33,000 33,000
evaluation
Other operational costs:
Wear on project vehicle 916,000 916,000
"Wear on project truck 1,650,000 1,650,000
Rental of office spacefutilities Unvalued 55,000
Property donated 55,000
Electricity CORD
Water CORD
Telephone/communication CORD
expenses CORD
Official handover occasions 60,000 60,600
Salaries for project staff
% Construction officer 1,320,000 1,320,000
% Project Leader 1,600,000 1,600,000
% Programme Officer 2,400,000 2,400,000
% Heaith Project Officer 1,760,000 1,760,000
% CORD Doctor 800,000 300,000
Administrative costs
Stationery 167,000 167,000
Postage 167,000 167,000
Total 42,753,000 7,880,000 1,175,000 33,000 1,288.208 32,376,792
* Mwayaya. Titye O 2 ik % FEo
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. A == B 3BT

AR IR BT ABIER (Traditional Birth Attendants) . HUIBAEDOANL R - 7 — 3 —

(Village Health Worker) . —#%£EF (General Population / Others) . PHC 2 > /S— (PHC
Members, CORD 7°Hill) &R & L THFERIEEEFBE L TWwa, &, RMRiZBIT5
PV 7 BB X R E A BRI TUT ISR T,

% H BRAE Counterpart contribution CEP B4
(IsH) In cash In kind (TSH)
NGO Comumuonity NGO Community
Seminar and training:
Village health workers 4,158,000 4,158,600
TBA 7,830,000 Staff time 7,830,000
General population 8,208,000 7,308,000
PHC 540,000 900,000 540,000
Construction costs: ’
None
Research, monitoring and 34,000 34,000
evaluation:

Other operational costs:

‘Wear on project vehicle 917,000 917,000
Wear on project truck -
Rental of office spacefutilities CORD
Property donated CORD
Electricity CORD
Water CORD .
Telephone/communication 55,000 55,000
expenses
Salaries for project staff:
% Project Leader 1,600,000 1,600,000
% Programme Officer 2,400,000 2,400,000
% Health Project Officer 1,760,000 1,760,000
% CORD Doctor 800,000 800,000
Administrative costs: .
Stationery 166,000 ’ 166,000
Postage 166,000 166,000
Total 28,634,000 | 6,560,000 900,000 34,000 21,140,000
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Major activities

1% year

2% year

3 vear

Part 1: Construction

Engage District

District staff to be facilitated
into place

Monitoring of District support
maintained.

- Kigondo Community mobilisation for | Community mobilisation for | Monitoring and swpport to
* Lalambe contributions to construction contribations to maintenance | community mobilisation
Shunguliba of service continues through PHC.

Refresher tmaining for skilled
labourers
Construction work to | Construction wok to be | Facililate maintenance of
commence. completed. structure by community.
Capacity-building PHC  to | Facilitation of PHC1o manage | Continuing support to PHC for
manage project. project. further health activities,

Part2: Engage District District staff to be facilitated | Monitering of District support

Rehabilitation/ into place maintained.

Reconstruction Community mobilisation for | Community mobilisation for | Monitoring and support to

+ Titye and Mwayaya

coniributions to construction

contributions to maintenance
of service

commumity mobilisation
continues through PHC.

Refresher trining for skilled
labourers

Construction wotk to | Construction work to be | Facilitate maintenance of
commence. completed. structure by community.
Capacity-building PHC  to} Facilitation of PHC to manage | Continuing support to PHC for
manage project. project. further health activities.
Part3: Training:
Health Education Dispensary staff following | Training of TBAs. TH and

completion of dispensary.

other health practitioners

Recrvitment and tmining of | following completion of

VHWs. dispensary and stat of

VHWs commence activities for | service.

health edncation to general | VHWs  receive ongoing

population. trining and swpport as they
develop a programme of
activities for the health
edacation of the genera
population.

Capacity Building:

PHC receives monthly swpport
at meetings and programme of
capacity building to enable
management of health projects.
Facilitation of PHC to. supervise
construction.

Facilitation of community
mobilisation by PHC.

District officials enccuraged and

tansported to attend PHC
- meetings.
District swpport sought on

isstes of local government
responsibility to communit.y

Prrogmmme of activity with
PHC extended to  sut
requirements.

Facilitation of community’s
management of dispensary and
health edncation woik by

VHWs, particdarly
monitoring sysiems and
advocacy  approaches  to

working with District.

Programme continues.

PHC also mobilised to begin
full commonity swpport for
incentives to VHWs.

Monitoring  of
continnes.

systems
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» Programme Coordinator (Anna Wilde)
* Programme Manager (Peter Kidodo)

* Health Officer (Pendo Samizi)

« Technical Officer (Silas Andersen)

* Doctor (Lisa Fallon)
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