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5T . 2 2

The session started earlier than expected. It started at 10:am with a prayer from
the Islam and Christian group. it followed with a seif-introduction of the
participants per batch from Tawi-tawi, Sulu, Lanao and Maguindanao. The
summary of attendance:

Batch 1 7/11
Batch 2 6/9
Batch 3 6/10
Batch 4 9/9

After the introduction of the participants, Taka facilitated the presentation of the
PHDF framework, vision, mission, objectives and activities by the participants.
The rationale of PHDF was presented by Dr. Sam of Batch 2; the vision and
mission was presented by Dr. Andrew of Batch 3 and objectives and activities
was presented by representative from batch 4.

~ After the presentation of the PHDF framework, Taka clarified to the group that its
not yet a framework but just a PHDF outline which is still subject for revision
from ali of the PCHAP participants. He further clarified to the group that their
succeeding sessions will help them revised and finalized the PHDF framework.

Objectives of the 4-day Reunion Seminar: _

1. Organizational Development of the PHDF as an alumni organization.
IPHC-DOH-ARMM to instail the mechanism in the existing organization to
promote comprehensive health development acti vities.

Evaluation of PCHAP course
To plan the foliow through program
To advocate MHDO, JICA

N

Lunch break
At 1:30pm a brief opening program was conducted. It followed with the session

of Sony Chin on PHDF organizational revision on the framework, vision, mission
and objectives. '
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Workshop 1:

1. The participants were divided into 6 groups excluding the presenters and
they were tasked to discuss the PHDF framework, vision, migsion, goals
objectives and activities.

a. Group1 &2 Framework
b. Group 3 84 Vision, Mission
c. Group58&6 goals, objectives and activities

2. The facilitator gave the following questions as guide for the group

discussion;
1. Which part of the do | agree with.

2.  Which part of the do | disagree with.
3. My recommended revisions are .

After fifteen(15) minutes discussion, the different groups presented their
output :

Group 1 & 2: (Dispatcher- Romy)

1. We agreed with the 5 major components but we want to be clarified on
component 5 (Community managed programs and Organizational
Devetopment) in relation to component 3 ( Community Based Social
Enterprise Development). '

2. We want to be clarified on the relationship between PHDF and the
government agencies and NGOs.

Group 3 & 4:
* The recommendations of group 3: ( Calico)
1. They made some revisions on the content 61‘ the Qision such aé; |
The Participatory Heaith Development Foundation of the A.R'MM'-
SZOPAD and other regions in Mindanao envisions to have a healthy,

knowledgeable, participative and socially empowered people living in a
peaceful, morally upright and developed environment. :

2. The group agreed the content of the PHDF mission
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*  The output of group 4; ( Gene)

1. We generally agree of the vision and mission but we have to choose if we
are going to be an NGO or GO
2. We disagree on being an NGO based on the following reasons;

- identity crisis and Conﬂict of interest
- Empowerment of people {clarify and specify)

Group 5 & 6: ( Ruby)

1. Generally, the group agreed its specified Goals
2. For the Objectives, the following are the general comments;

Objective 1 & 5 are interrelated

Objective 2 —improve the management at all levels and
utilization of health resources

Objective 6 —The word facilitate should be inserted

There is a need to identify which level of managementwe need
to improve with respect to a particular methodology

inclusion of glossary

Objective 6 : Add facilitate to develop their own pohc:es
which are culturaliy appropriate and need driven

Y¥ YY YY

3. For the activities;

» Component 4-C (item 1 & 2) is beyond our scope
» Generally, we agree on the activities

After the group presentation of output, the facilitator instructed the participants
to incorporate all other comments not found in the group presentation. This was
called bus stop activity wherein; the first round of activity, each group has to
go over the other presentations for additional comments. In each group, there
was an assigned dispatcher o listen and respond to the comments of the other
group. The second round of activity, each group gathered again to discuss and
revised their output based on the comments from the other groups. Each group
- made a revised report wherein they incorporated the comments from the other
groups.

The following are the additional comments:
* Frémework

- Who will monitor the PHDF?
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*»

Vision and Mission

Can we not be a Go and an NGO at the same time?

We can be very much an NGO/Go as long as the end result is for the good of
the community. There s a need to seek legal advise on this matter,

Unstable leadership affects the program implementation

PHDF membership should not be limited to PCHAP alumni graduates only
Removed morally upright and knowledgeable because they are abstract and
hard to measure

Goals, Objectives & Activities

Component 4-c ( item 1 & 2)

( History must be corrected to include BSM people and Mindanaoans flight
for Peace!)

Instead of lobbying for Philippine History revision, conduct research on the
role of muslims in the Phil. History.

To have our own togo for identity

After the revision of their output the different groups presented theur output to the
reactors namely; Dr. Nemesio Gako ( Health undersecretary -Mindanao Helath
Development Office), Dr. Henry Plaza ( MHDO), and Secretary Jainar Hamad of
DOH-ARMM.

The following are the major comments, clarification and suggestions made by
the panel of reactors on the presentation of the different groups;

PHDF Framework

Clarify the difference of the Community based managed programs and
Community based social enterprise development - _ _
Possibility of integrating other components similar to each other e.g.

information can be under component 4 {advocacy) if you want to inform and
educate first.

Vision/Mission

Dr. Gako clarified the group that they can be members of the foundation but
they are not the direct implementors of the project under PHDF. There will be
no conflict of interest for as long as you will not be the staff of the foundation.
Dr. Plaza gave an example of the NGO named: Tropical Medicine and
Epidemiology Research Foundation. Most of the members are from the
government and the foundation is working with the government.
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Secretary Hamad made his comments to the group not to focus much on the
gray areas hut on the positive thing that this foundation will produce to the
constituents. He added that as a participant, they have to think first whether io
support the foundation or not

Membership of the board is voluntary. They can invite other health sectors to
join as members of the foundation such as ABHWSs ( Association of Barangay
Heaith Workers)

¢« (Goals, Objectives, Activities and structure

There is a need to choose the activities. It can be refined later. SEC
(Securities and Exchange Commission) is concerned more on the Vision and
Mission of the foundation.

Dr. Gako made his suggestion on the structure which is shown below;

PHDF
HRMD Data Research Advocacy Community
Banking & Dev t Managed & Dev;t
Program

Dr. Plaza clarified to the group that the Goal must be comprehensive and
integrated and encompasses all the care that is needed for. Focus on the
sustainability of the quality of health care you wanted for every individual in
achieving quality of life.

He also added that the Objectives must addressed to the different
components which should also be SMART

Dr. Gako commented on the Objectives 1 & 5, they are related but they focus
on two different things. They still have to be separated. About re-writing the
Philippine history, they can lobby to the congress about their sentiments.
Sec. Hamad emphasized that the goals of the foundation is to make the
health workers be the implementors of health services and the community as
the end users.

After the comments and reactions of the panel, the group were instructed to
revise the framework based on the comments. And the presentation of the
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Mindanao Health Development Office (MHDO was presented by Dr. Nemesio
Gako. ( please see annex )

Below were some of the relevant discussions during the Open Forum:

Dr. Pahm asked about the procedures of legality on the access of funds.

ASEC Gako responded that the national govenrnment can't provide additional
budget to ARMM being autonomous. Funds are channeled though the Region,
especially regions 9 & 12. it should be clarified where a certain province belong
since funds go to ARMM and not directly to RHUs. That is why if a foundation
exist, funds can go directly to them, then to the RHUs.

Sony added that the National Government gave block of funds to ARMM
government and its up to them how much they can give as health budget. It can
allot money to CHD 9 and not to DOH ARMM because of legat impediment.
ASEC Gako added that MHDO was established in response to the conflict in
Mindanao. The office in Mindanao was established by the President to channel
resources and it is headed by the Undersecretary.
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2" DAY - JULY 24, 2001

The session started with a prayer and followed by a recapitulation by batch 3.
Mariper made an announcements regarding some changes of the schedule.
Session with Sony Chin continued.

The session started with a workshop activity;
Activity 1:

1. The facilitator posted the main topics to be discussed by the participants
mainly on the following; :

- Membership qualifications, rights and responsibilities

- Board of Directors: qualifications, right and responsibilities

- Staff qualification ( short term and long term)

- Council of Advisors: Qualifications, rights and responsibilities;
process of recruitment

3. Each participant were given the chance to choose which topic they want
to participate for discussion

4. The group were divided into four according to the topics given above.

5. Group discussion followed

Activity 2:
1. Group presented their output to the plenary B
2. Comments and suggestions were made through writing in the pink card
3. After the presentation and corrections done in the pienary, the different
groups were instructed to re-write their output in a narrative form.

The revised group output is written below as follows;

PARTICIPATORY HEALTH DEVELOPMENT FOUNDATION
(PHDF)

1. Membership

That the membership of PHDF shall be open to all persbns who are of legal
age with capacity to contract according to the following qualifications after
paying membership fee:
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Charter Members: Charter members are the following;

a. Those who shares the visions of PHDF

b. Those who signifies their membership during the birth of PHDF

c. Those whose names were included in the submission of PHDF
Registration to SEC

Regular Members: Regular members are the following:

Those who shares the visions of PHDF

Willing to be a member _

Endorse by at least two (2) active members of the same province
Open to any nationalities, race and creed

oo o

Honorary Members: Honorary members are the follbwing;

Those who shares the visions of PHDF

Nominated and screened by BOD

Willing to commit and support financially and technlcally

Does not pay any membership dues

Membership maybe terminated when deemed necessary by the
BOD

May attend meetings and social gatherings/functions

Pap T

—h

Chapter Member: Chapter member are the following;

a.  Charter/ Regular member residing in a particular province for at
least 6 months

Rights of a Member:
Charter and Regular members:

Has the right to vote and voted upon

Allowed to recruit potential members _

Be informed regarding administrative and financial matters
Has the right to due process

Has the right to air grievances

Has the option to resign or retire

~oQ0UTD

Honorary Member:

8. Has the'right to wear and display membership ID and Logo
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12.

13.
14.
15.

16.

Chapter Member:

9,  Can recruit potential members subject for approval of BOD
10. Can represent his/her province during general assemblies
11. Can have their local set of officers

Responsibilities of a Member:

Attends meeting regulary

Pays dues/ penaities

Upholds the constitution and by laws of PHDF

Supports co-members in any form ( legal/ moral/spiritual)

THE BOARD OF DIRECTORS (BOD)

a. The Board of Directors shall be composed of 15 members with the
followmg qualifications:

i.  Must be a bonafide, active member of the PHDF for at
least 3 years
il. - Must be of good moral character
b. Each province shall be represented by three (3) BODs elected at
the provincial level by the PHDF members.
c. Three members shall be elected at large during a general
assembly meeting ( annual).
d. The BODs must elect from among themselves the set officers of

the board
e. Term of Office for the BOD shall be based on their ranking in an
election
i. Rank#1 _ 3 years
ii. Rank#2 2 years
iii. Rank#3 1 year

f. The foIIoWing committees shall be created by the BOD:

Grievance committee
Membership committee

Economic and Finance committee
HRD committee

Election committee

T Ta
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17.

18.

19.

20.
21.

22.

23,

24,

25,

26.

27.

28.

Each committee shall be headed by a chair who is a BOD member and
elected by the board

Honorary committee members maybe chosen by the chairman from
the general membership

The term of office for the chairman and members of the different
committees shall be for one year, subject to re-election/renewal for a
period of three (3 ) terms

The BOD shall be the Decision and Policy making body for the PHDF
Itis encouraged that the members of the BOD shall declare their
assets and liabilities for transparency reasons _
Itis @ must of BOD members to attend meetings regularly —once every
quarter or as need arises

THE COUNCIL OF ADVISORS

The Council of Advisors is an elite group composed of five (5) to seven
(7} members expected to contribute to the growth and development of
PHDF. These advisors will be chosen among the recommendees of
the members of the foundation. This will be done confidentially

Itis the duty of the recommendee to state the reasons why he/she
Believes that the proposed advisor meets all qualifications as such.
The BOD will be responsible for selecting the council members

The term of office shall be one (1) year, subject to renewal by the BOD.
If any member has the objections to this renewal, the member should
write to the BOD at least three (3) months before the meeting in
selection of the Board of Advisors. The BOD will review this objection
and act accordingly. :

Responsibilities

The responsibilities of the Council of Advisors shall promote, support for
PHDF and its activities through;

29.

Networking/Linkaging the PHDF to other related organizations
Promoting access to resources and information

Provision of technical and management advise to the BOD
Serve as experts in specific PHDF projects relevant to their
expertise o : _ '

Upon the request of BOD, provide other form of support (ex:
represents the foundation in specific activities

ap oo

©

THE EXECUTIVE DIRECTOR
a. Job Description:

b. Oversees the whole opera.tion of the project
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f.

Gives updates to the BOD regarding progress of the project
Approves/Disapproves project proposals

Seeks opportunities for members and staff for human
development which can contribute to the progress of the
foundation

Sees to it that Visions-Mission-Goals are met

Qualifications

Must be able to encourage people/ staff motivate others for
participation ‘
Must be able to internalize the vision-mission of the foundation
Must have a good track record as a project /organizational
manager

Must be good in public relations for networking and possible
sourcing of funds
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PHDF ORGANIZATIONAL STRUCTURE

Sulu/ Maguindanao/ Lanao/ Tawi-fawi

Chapfers
(MEMBERS)
Council of Advisors
BOD
Executive
Director
Administrative & RC/Proposal Dev t
Finance fficer
HRMDO HMIS Program Research & Dev t CMDP Advocacy
Program Officer Officer Program Officer Program Program
Officer Ofﬁcers
Staff Staff Staff Siafl Staff

After lunch break, the group resumed its session with an election of PHDF
officers. The facilitator instructed the participants to write down their names in a
per charter province they belong namely: Tawi-tawi, Maguindanao, Lanac and
Sulu. Each charter member elected at least 3 candidates to be BOD members

including members at large.
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After the counting of election ballots, the following were proclaimed Board of
Directors with corresponding year term:

*  Tawi-tawi:

- Dr. Sukarno U. Asri - 8 votes (3 years)
- Dr. Andrew Devergara - 4 votes (1 year)
- Dr. Edward Chio - 5 votes (2 years)

» Maguindanao

- Dr. Tahir Sulaik - 13 votes (3 years)
- Dr. Sam Pahm - 13 votes (2 years - gave in , in favor of Dr. Sulaik)
- Dr. Gene Baluma - 8 votes (1 year)

» Lanao

- Dr. Mamasao Sani - 7 votes (3 years)
- Dr. Masidhing M. Lomandong - 5 votes (2 years)
- Dr. Sarifolah T. Alonto - 4 votes (1 year)

» Sulu _

- Dra Jubaira Isnain - 3 votes (1 year) agreed as a result of the
- tossed coin.

- Dr. Ahiron Hajiron - 4 votes (3 years)

- Ramla Sandan - Jailani - 3 votes (2 years)

o Members at large

- Sec, Jainar Hamad - 26 votes (3 years)

- Mr. Mario Mayong Aguja - 24 votes (2 years)
- Dr. Romy Monta er - 8 votes (1 year)

The next activity was the Commitment writing. The facilitator instructed the
participants to write individually on a piece of paper their commitment as a
PHDF member.

As a member of PHDF, | commit to

The panicipahts formed a circle together and verbally expressed their
commitment to the group. ( see annex _ }

Session ended.
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PCHAP EVALUATION WORKSHOP
July 25, 2001

The day started with the usual preliminaries like morning prayer and
recapitulation of the previous day's session by the selected participants.

It was followed by the presentation of the revised schedule as explained Mariper
Mercader of IPHC. These are as follows:

July 25

8:30 - 9:.00 - Recap/Election of Officers

9:00 - 9:30 - Individual Work on Recommendations _

9:30 - 10:30 - Group discussion and visualization/posting

10:30 - 11:30 - Summarizing

11:30 - 12:30 - Presentation to JICA, AHI, PHDF, DOH-ARMM

12:30 - 1:30 - Lunch

1:30-4:00 - Sharing of Best Practices

4:.00-6:00- Meeting with USEC Fernandez :

After the meeting with USEC -~ briefing on GD questionnaires

July 26

8:30 - 9:00 - Recap

9.00 - 10:00 - Discussion on ICTP

10:00 - 11:30 - GD on PDA (GD)

11:30 - 12:00 - Presentation of POA output

12:00 - 1:30 - Lunch

1:30 - 3:00 - GD on Community Health Perspectlve Networklng and
Policy Advocacy (GD2) : _

3:00 - 4:00 - Plenary on GD2

4:00 - 5:30 - GD on Leadership and Self Development (GD3)

5:30-6:30 - Plenary on GD3

6:30-7:00 - Brainstorming of Possible ProgramslActlwtles

7:00 - Dinner/Closing/Scocial

After the presentation, Mariper asked for somme comments to the revised
schedule.

Secretary Jai Hammad raised to the group that Chairman Nur Misuari will be
coming to Davao City and would like to meet with the ARMM doctors. The
Secretary will just inform the body about the exact time of the meeting.

There being no more administrative concems, the facilitator for the day in the

person of Mario Aguja or "Mayong" took the floor and requested all the
members of the BOD to form a circle in the middle of the room to elect their set of
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officers for PHDF. He further said that they can decide to have additional
committees aside from aforementioned, like the committee on women.

Dr. Gene Baluma made a suggestion that instead of having an election they
prefer to adopt consensus building in choosing their officers. This suggestion
was approved by the group.

Mayong suggested that there should be equity in the selection of the top 5
positions, that it should be properly distributed among the provinces.

Dr. Samuel Pahm added that since there are 5 available positions with only 4
provinces, it would be possible that one of the four provinces will get 2 positions.
Though he reminded that the 2 top positions (chair and vice chair) should not
come fromn the same province.

The group was given 5 minutes to come up with names, and the result of their
consensus were as follows:

Chair - Dr. Sam Pahm

Vice - Chair - Dr. Sukarno Asri
Secretary - Dr. Romy Montaner
Treasurer - Dr. Mamasan Sani
Auditor - Dr. Ron Hajiron

A question was raised on how many members should each committee have?

Dr. Pahm responded that a committee should have 1 chair and 4 members, each
coming from the 4 provinces. -

Mayong added that the rest of the members of the BOD can choose a committee
they wish to get involved with.

A point was raised that the finance committee should not be mixed with
economic committee.

The BOD members were asked to meet later to discuss other organizational
matters like membership in the committee, etc.

Mayong requested the group to go back to their seats for an instruction of the
next workshop

F:rst Round !nstructtons '

» participants to group themselves according to batches

> as a group they will have to make recommendations address to the different
stakeholders of the PCHAP course as to the ANNOUNCEMENT,
SELECTION, COURSE AND THE FOLLOW THROUGH of the said course.
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They will wrile their recommendations on a meta cards and place them in a
manila paper.

> Each batch should follow the rules of consensus building in giving out
recommendations

» They were given 1 hour to do the workshop

Second Round Instructions:

» The group were again divided according to the number of the PCHAP course
Stakeholders like AHI, DOH-ARMM, JICA, MHDO, NEDA, PHDF & OTHERS.

» Each group will go around all the workshop 1 output and get the cards that
concerns their organization. For example, JICA will get all the papers that
has JICA concerns and place them again in 1 manila paper. _

> The group will then collate, consolidate and rationalize all the cards into a
report. Rewrite the output into a narrative form.

» The groupings were as follows:

AHI  -JQ, Jong, Fal, Sitti, Mina

DOH - ARMM - Ruby, Paul, Sani, Mel

JICA - Mar, Ram, Jet, Liang, Awi

MHDO - San, Alex, Bong, Ompong, Nic

NEDA - Calico, Beth, Ed, Romy, Juvy

PHDF - Jun, Kiko, Amor, Ruby, Minang

OTHERS - Dindong, Ron, Olan, Pors, Elvis

LUNCHBREAK
The afternoon session started at 1:30 with a taking of the group pictures.

It was followed by the reportmg of the consolldated and validated Stakeholders
report.

It started out with AHI with Taka Nakashima as the reporter.

ANNOUNCEMENT SELECTION COURSE FOLLOW-
- __ THROUGH
> early » made by » put more * monitor
announcement at province emphasis on PCHAP
* least 4 mos. recommende tocal ‘participants
> Advance info to d by PHO governance POA
RFO copy furnish make sure - Phit setting > follow-up .
that all > recommend to courses/POA
provinces JICA extend PCHAP OST
“are well another 5 - alumni
represented :

Summary of Recommendauons for AHI:

years -

» Advance information of at least 4 months to RFO copy furmsh to 4 provunces '

of DOH ARMM
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> Selection of the PCHAP course participant should be exclusively for ARMM
region

> Duration of the course should be from 45 to 60 days with more emphasis on
local governance Philippine setting, public health management and other
health related courses like cancel control, control of infectious/communicable
diseases. The program should be extended until 2005.

Taka responded that the criteria the selection of participants are:
> potential of the area

» number of municipal health office

> peace and order

Dr. Sato of AHI shared that from this day forward, it would be the job of PHDF to
think and come up with the right kind of training to be offered in Japan. Whether
or not they wish to continue the same course or not. PHDF should come up with
an initial monitoring and evaluations scheme and how it should work.

Dr. Beth Samama raised that she received a questionnaire from AHI, she wanted
to know its purpose.

Dr Sato explained that its purpose is to get all the names of AHI alumni all over
the world, sort of directory. To be able to know other organizations expertise
which can be used for future reference.

Taka added that everybody is encouraged to contribute an article for the AH!
newsletter. ' '

The next reporter was from Ishii for JICA

ANNOUNCEMENT SELECTION ~ COURSE FOLLOW.-
. . THROUGH
» send2 » tohave travel | » approved » extend
communications agency to extension of assistance in
to NEDA & facilitate the course - POA
DOH-ARMM processing > coordinate with implementation
simultaneously travel AHi, PHDF » include RHM
6 mos before documents regarding to PCHAP in
the training -~ | > increase # of course - country
» limit invitation to ‘pax batch at | » extend course training Japan
ARMM not to least 15 for 10 years - 08T
whole SZOPAD | » consider pax | » offer more » Funding -
recommend public health support for
by PHDF management annual
¥ by province courses and ~ mtg/convention
. : other health of PCHAP
related - alumni
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courses » Toinvite
former PCHAP
pax to nagoya
Japan for
follow through
course

» Training
onintegrated
health dewvt
strategies/mod
el

» Explore other
training related
to present
course and
framework

> Follow up
courses/OST
for PCHAP
alumni

» Monitor &
evaluate
project _
proposal of the
alumni

Summary of Recommendations for JICA:

We would like to request for an extension of the training course for ancther 5
years after the completion of the first phase of training on PCHAP to allow more
participants to have the training for the success of the project. Also, JICA should
coordinate with AHI and the PHDF regarding the course content on the next
training. We suggest that JICA wold approve future trainings on Public Health
Management and other health related courses.

ANNOUNCEMENT :
JICA should make the announcement in advance, if possible 6 months before

the training. If possible it should make efforts to make NEDA give the '
announcement earlier to DOH ARMM

JICA should entertain recommended participants from the provincial level who
have passed the screening process. There should be an equitable
representation from the provinces when it comes to the number of particupants for
the PCHAP course. Participants should be increased from the original 10 to 15.
Processing of travel documents should be facilitated by a travelagency.
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We would like JICA to extend assistance for the implementation of POA, as well
as for monitoring/evaluation in which they themselves as part of the monitoring
team. We would request also for funding support for the annual meeting and
convention for PCHAP alumni in the Philippines and a follow-up course in
Nagoya. Perhaps on related subject like "integrated health development
strategies/model which we believe would complement the PCHAP course.
Extend PCHAP training to 5 years more to train more participants in order to
have greater impact on health development.

Comments made by Ishii on the report:

- JICA sent the annocuncement procedure to NEDA-SGS

- NEDA approved that the participants should come from ARMM area and not
from the whole SZOPAD area.

- JICA can't provide travel agency for processing of papers. JICA takes charge
of the ticket from Manila to Japan (vice-versa), beyond that it is the
responsibility of the participants to process their documents.

- General information will be sent earlier to avoid problems with the processing

- of documents.

- Ishii will have to bring to the attention of JICA Japan regardlng the request for
increase of number of participants for t he succeeding conduct of trainings.

- Ishii said that a clear justification on why the course should be extended for
another 5 years should be submitted to JICA. After 5 years there will be an
evaluation on the offenng '

- BHW can't be trained in Japan, only in the Philippines.

- JICA offered so many courses and all were coursed through NEDA. So, if
anybody is interested to apply, go to NEDA.

Mariper asked the participants on what kind of foliow through do they see in their
areas that can be incorporated in the ICTP?

Dr. Tahir asked if DILG is mandated to invite participants for the course, because
he received an invitation from the said agency. '

Response: No, DILG is not mandated, because all ODA projects goes to NEDA.

The next repo'rter was from the PHDF group.

ANNOUNCEMENT SELECTION COURSE FOLLOW-
: ' o THROUGH
), should have a | > supportthe » PHDF mission, | > set-up of PME
newsletter to PHO nominees | vision, goals monitoring and
announce > and framework planning
programs recommend/end should be committee to
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and through
internet
homepage o f
the PHDF
notify province
any information

orsed
participants

included in the
PCHAP course

oversee the

project and
POA’s
Evaluation
process of
POA

» Collect POAs
of alumni and
follow-up if it is
implemented

» Quarterly
meeting for
PCHAP course
alumni/membe
rs

» Annual general
assembly

Summary of Recommendations for PHDF

ANNOUNCEMENT : _

1. Shouid have a newsletter t o be published every 6 months as a starting point

2. Maintain Internet homepage for PHDF to faclitate immediate access of
information.

3. Will notify official commumcatlon to concermned provmces and copy furnlsh
Regional office

1. PHDF provincial chapter sehould be part of the screening/selection
committee to PCHAP course and maek necessary endrsement to the
Regional Office. _

2. PHDF chapter members knows very mcuh what the course is all about and
that he/she can help identify who is fitted to attend the course.

COURSE R _ -

1. PHDF will recommend to JICA for the extensic of PCHAP course for more
years so that more people from ARMM be trained in PCHAP thus creating a
new skilled public official.

EOLLOW THROUGH '

1. PHDF will oversee the implementation of POA through superwsmg and -
monitoring and evaluation and make further recommendations. To make sure
that the KAS learned in Japan is beneficial and Implemented for the good of
less opportune people in ARMM.

- Recommend for reunion seminar both local and mternationat as venue.

To share best practices and success stories of all alumnl and prowde venue
for fellowship and camaraderie.

w N
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4.

Improvement of communication networking. Creation of regional coordinator
to process information.

Comments:

It is aiready practiced that the orientation of new participants to the PCHAP
course are done by the alumni.

Dr. Pahm commented that there's a good distribution of participants.

A suggestion was raised on forming a committee that will look at the selection
of the participants.

At this point, Mariper presented the proposed program of activities for the arrival
of USEC Fernandez. These are as follows:

YNV Y Y V¥ YY

orientation about the reunion seminar and who are the participants - Or. Fal
PCHAP (how it strated, objectives, etc. ) - Taka

Birth of PHDF - Sam

Recommendations - Dr. Sulaik

Open Forum - Mayong

QOath Taking of PHDF BOD WIth USEC

Symbolic Signing

The Emcee is Dr. Ruby Minalang

The reporﬁng continued with the MHDO output as reported by Dr. Sulaik

ANNOUNCEMENT | SELECTION COURSE FOLLOW-

THROUGH

> to be notified | > recommend » refresher

the course for course to other

5 years country

> follow though
course to JICA

» help finance
our
POA/PHDF
projects

» Extend
assistance in
the .
implementation
of POA

¥ Funding of
equity share
on installation
of _
programs/proje
cts of PHDF
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¥ Monitor a
follow-up of
POAs of pax

» Assist PHDF in
International
collaborative
efforts

Summary Recommendations for MHDO: '

Cognizant to the existence of MHDO to better deliver to the pressing needs of

the war torn Mindanao are recognizing that MHDO is the only surviving zone in

the whole country, manned by people from Mindanac who have a big heart and

understanding the peculiarity of the Mindanaon, we feel that the support it could

extend to the success of the PHDF in terms of the realization of its VMG

Having said that, the bottom line is we want MHDO as a supporter and partner to

PHDF. PHDF therefore recommends the following to MHDO

- On announcement - as a supporter and as partner, the MHDO must be
notified or informed of future invitations and notice appointments to PCHAP
activities. :

- On selection, the MHDO must be notified of the number of slots as well as
the list of the nominated o

- This 40 strong men and women motivated and dedicated who share common
vision of uplifting the quality of life of the people in the ARMM have finally
grouped together and came up with an alternative strategies to effectively
deliver basic quality health services to the people of the ARMM. _

And to realize these ambitions but very noble objectives, we strongly recommend

the following t the MHDO: viz ' . -

1. recommend for the extension of PCHAP course for 5 years.

2. MHDO should provide assistance for the conduct of the in-country training

and other related activities. _

That the MHDO extends financial assistance to PCHAP participants POA.

Provide funding on equity share or installation of programs/projects of PHDF.

It should assist the PHDF in its international collaborative effort

Assist in monitoring and follow-up of participants POA

2B

The DOH-ARMM output when the ARMM Secretary is around, while the NEDA
output will be presented on Friday.

After every group have presented, Mayong moved onto the next activity which is
the presentation of Best Practices. Presentation should show the facilitating and
constraining factors in its implementation and the lessons learned. Ten minutes
were given for every presentation and another 10 minutes for the open forum.
The presenters were the following:

s Tawi-tawi- 2

« Jolo-1

*» lanao Sur-2

-~ 124 —




» Maguindanao - 2
First presenter - Dr. Asri of Tawi-Tawi for the Floating Clinic (see Annex )

Questions, Lessons and Recommendations raised for the 1* presenter:

- the floating clinic should link with a donor agency to maintain its operation.

- its limitation is lack of supplies

- The Secretary commented that the project is expensive to maintain, therefore
they should tie up with the jocal government units for sustainability. He also
added that they should deliver only services not available in the area.

- Dr. Asri responded that they already do away with consultation, instead they
do minor surgery like cataract screening.

- The floating clinic has a member of 6 personnel

- There was a suggestion of converting the project into income generating and
it was considered by the tawi-tawi group

A question was raised whether they have problem with peace and order.

Dr. Asri responded that Tawi-tawi is the safest province in the ARMM region.
Their biggest problem is that it gets neglected..

Ancther guestion was raised whether there is a presehCe' of people’s participation
in this project.

Dr. Asri again responded that there’s not much and that's the weakness of the
project.

Mariper suggested that they should seek the participation of the community
regarding the services that they wish to avail, include them in the decision on
how to do with the project to ensure effectiveness. In this way, they will feel
hounded to subsidize some of its cost and expenses.

2% PRESENTER 1S SULU WITH DR. RAM (pls. See annex )

The question and answer portion of the Sulu presentation was cut short by the
arrival of USEC Femandez.

The program immediately started with the following:

Orientation by Fal _

PCHAP presentation by Taka

Evolution of PHDF by Sam

Recommendation by Dr. Sulaik

Responses by USEC Fernandez:

» just spell out of how PHDF will relate with the DOH-ARMM and with the over-
all health sector '
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> how to make a Foundation not solely of health workers, but as a non-stock,
non profit wide membership, because through this the Foundation can get lots
of things.

> Its okey to have an organization of the PCHAP alumni because there is a

need for a body in ARMM that can oversee the health sector.

DOH will support the cause, but its legality must be settled first

Give it a function that can oversee the implementation of heath concern in

ARMM

Sell this to ORG.

Have it accredited by SEC

Hope JICA will extend this kind of training

Those who has direct contact with the community can attend this training

Y v

A G i

OPEN FORUM

(?) JICA will come up with an In Country Training Project that will be handied in
partnership with IPHC and MHDO. Will MHDO represent us?

(USEC) OK. We go for anything that will help improve health situation in
Mindanao. We are setting example for other department to follow.

(?) The 4" batch is asking for a permanent office of the MHDO.

(USEC) The President placed priority in Mindanao. It is a challenge for us
handling the office to oversee the whole management of heaith. Secretary Dayrit
will abolish the zone office in Visayas and Luzon but will retain Mindanao. 1t will
take years to develop Mindanao. Everything will be dependent on us.. | am very
happy to see group of people iooking at the improvement of Mindanao.

(7) Does the budget for health increase?

(USEC) The government reserve a portion of DOH savings for Mindanao and 17
million of these goes to ARMM. There will always be money for Mindanao. GMA
included Mindanao in her SONA. JICA is the best donor because they give
grants.

(Sec. Jai) Why don t we ask JICA for comments? - ' '
(JICA- Mr Yoshida) JICA prioritize Mindanao but cannot dispatch Japanese in the
area because of the conflict. JICA approves the concept of In-Country and
people from ARMM can go to Davao for training. | am glad that MHDO finalily
said yes as partner of IPHC.

(JICA -Ishii) 1 will bring back the issue of PCHAP extension to Japan.

(USEC) MHDO can be the conduit of the grant.

(Sec. Jai) Why don t we invite USEC to become one of the Council of Advisors?
(USEC) OK

After the Open Forum, the program continued with the oathtakmg of the OIfﬁ(.:érs
and BOD. It was followed by the symbolic signing of the SEC papers by the
BOD.

The reporting of best practices continued with Dr. Beth Samama of Magumdanao.
(pls. See annex)
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They got the Sentrong Sigla award.
The next presenter was Dr. Mel Esberto of Maguindanao (pls. See annex)

A question was raised of how much time the presenter spent on preventive and
curative measure after attending the course in Japan.

Dr. Esberto responded that before he used to spend 90% on hospital care, now
he started to go to the area every Wednesday.

The last presenter was Amoran Sampal of Lanao del Sur (pis. See annex)
Mariper made few announcements about the change of time. The session on the
next day will start at 8:00 a.m., to be followed by the discussion of the In-Country
Project.

Mayong made instructions about filling out the questionnaires he distributed to
the participants. He explained that it is designed to set the tone for the next day's
evaluation. Therefore, each of the participants should fill it up before the group
discussion the next day.

ADJOURNMENT
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4™ DAY - JULY 26, 2001

The day started with a prayer led by Dr. Amoran Sampal followed by a
recapitulation by Dr, Juvy Isnain.

Since the DOH-ARMM Secretary is present, the facilitator decided to let him

respond to the result of the previous days workshop, as follows:

FOLLOW-

ANNOUNCEMENT SELECTION COURSE
THOUGH
- send make sure recommend request
communication that all extension of participants to
to IPHOs ASAP provinces are the course for submit
upon receipt well 5 years narrative
- request represented report.
nominees on for final Coordinate
time approval and with IPHOs, -
- endorsement PHDF for
to JICA and monitoring,
NEDA evaluation,
Inform 4 and
provinces of recommendati
NEDA & on of POAs of
JICA's participant

requirements
Facilitate the
signing of
training
agreement to
all
participants,
copy, furnish
the PHDF

Extend support
in POA
implementatio
n
Recommend
to JICA to
extend the
course
Province to
counterpart
financial
support to
PHDF
(depending on
availability of
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The Secretary’s comments.

On selection of participants

- Sulu has a slot but they gave it up, maybe for some valid reasons.

- He said that all communications that come to his office are immediately
relayed to the concerned person/agency through fax or telephone and he
made sure it will be followed-up. He also promised to correct all the
failures in the part of DOH-ARMM.

- Sometimes it happened that the communication from JICA and AHI left the
Region with so little time to decide.

- The Secretary's consideration in selecting nominees are (a} geographic
distribution, he does not presume that the other areas are not interested; (b}
other health personnel not only doctors but nurse, etc. The totality of PHDF
shouid be composed of different levels of health personnel.

- With the birth of PHDF, it can now take a lead in facilitating the selection of
participants with the help of DOH-ARMM. :

- DOH-ARMM has so many concerns and problems, therefore everybody
should take the initiative on how to have an efficient and effective delivery of
basic services and knows how to source out funds.

Taka of AHI added that they are open for the groups suggestion, in a
consensus way regarding the criteria for the selection of participants. They just
have to make a recommendation addressed to AHI or DOH ARMM for the next
course.. :

Dr. Asri suggested that the group will come up with agreed number of
participants that must come from each province so that they can start to think of
the persons they can recommend to attend.

It was also suggested that the MHDO will play an active role in the monitoring of
PCHAP alumni's POA. The Secretary responded that he will ask Dr. Ruby
Minalang to design a simple momtorlng tool that will be used by the DOH
ARMM in monitoring PCHAP alumni.

Dr. Sulaik confirmed the pronouncement made by the Secretary that the
medicines will be directly distributed to the provinces. He cited an incident that
he went to Manila and dropped by at DOH to bring some of the TB drugs back
home, but they forbade him because it has to pass by the regional office first.

The Secretary confirmed that the medicines will be delivered to the provinces.

And the suggestion of getting it personally from the central office is most
welcomed.

— 129 —



Dr. Sam suggested that the PHOs and the secretary will meet again to examine
the principles and policies. PHOs to submit maps of their provinces with
indicators/locator maps of former participants for ready reference.

Mayong instructed that since the time is very limited, the group will convene

again a smaller group that will continue sitting with tPHC and MHDO to finalize
some of the details.

At this point, Josephine Quainzon of IPHC presented the ICTP proposal to the
group. The main purpose of the presentation is for the participants to give
comments and suggestions. (pls. See annex for the copy of the proposal)

OPEN FORUM

(JICA) - 1 think your project is very comprehensive and it cannot be covered by
just training but needs follow-up. Unfortunately, our training scheme can only
cover training itself. Please include in your discussion how do you operate the
project not only on training. We hope that this project can be replicated to other
municipalities. -

SONY suggested that MHDO, PHDF, IPHC and AHI will sit down and think -~
about the projects limitations and look at how to make this project a support to
the PCHAP course participants. It is good to have this kind of model but at the
same time find other sources of funds because it will require much more than
just training. She further said that most of the alumni have midwives, nurses
under them who are not in tune with participatory process, so they also need
that kind of indoctrination.

Mariper solicited suggestion from the group of what are the best way to do
about it given the so many limitations, like proponent cannot go to ARMM
because of the some travel limitations.

Dr. Sam presented a framework of Discussion, as follows:

PCHAP

v

40 people trsined in Japan

ICTP (ARMM)

771\

_ 4 municipalities
Expected ||m|tattons are as foliwos:
» organizational
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» structural
» concept

He encourage the alumni to think of best options, since the stakeholders are
much willing to help the group.

JICA

'

MHDO

¥ —

IPHC MHDO

N/

DOH- ARMM communities

He further said that the foundation is not experimenting but pioneering.
Success should always comes first in the minds of everybody.

Principles of Limitations with this project
JICA - money is for training alone

PHDF - are ready for technical capability?
IPHC - are restricted to travel to ARMM

Dr. Sam said "PHDF has two definition, when we mean work we mean
framework. When we mean legal identity we mean foundation. We are
basically guided, so we will not be lost. | want everybody to contribute your
ideas. This is our opportunity to participate, because we can make and
unmake success at this time"

Suggestions from partlmpants

» A suggestion was raised for the IPHC to go to the area or conduct Training
of Trainors for them to conduct the trainings in the provinces.

» Taka said that JICA cannot allow IPHC to travel to ARMM but this does not
limit the proponent from going to the provinces by using other resources not
from JICA.

» Mayong suggested that there should be an exchange of resource persons,
for example Tawi-tawi will go to Lanao, etc. because there's a tendency that
local people sometimes would not believe in the local resource persons
capacity.
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» Sony suggested that IPHC can invite PCHAP graduates to become
resource persons to some of the trainings

While the core group is having their meeting to discuss details, the rest of the
group stayed at the room for the next activity.

The next activity is Evaluation/ Focus Group Discussion on Plan of Action (POA).
The participants were divided into batches. Each group will have a facilitator
and a documentor. After the GD, participants will have to submit their
questionnaires to the assigned documentor. Batch 1 was expected to present

their output to the big group after tunch, while the 3 other batches will add to the
report.

LUNCHBREAK
Reporting of FGD Output

GD 1 Presenter is from Batch 1

Summary of percentage

batch 1 - 43.125%, 74.6%

batch 2 - 67%

batch 3 - 15-20%

batch 4 - 0-10%

Facilitating Factors _
Willingness and receptiveness of the community
TEV '
Alumni - part of the area, organic

. Constraining Factors

Addiiional:

» geographical/accessibility

» turn over of politician/change of politician leaders
¥ family feud

> political affiliation of the health worker

WYVYVNYYYYS

After processing, Mayong instructed the group to proceed with the next group
discussion which is on Comprehensive Participatory Heaith and Development
Networking and Policy Advocacy. This time, the participants will be grouped
according to province and not by batch. : ' o

Each province made a presentation of their GD2 output. {pls see annex)

Comments on GD2: . : :

Mayong asked the group of what they would like to share after going through
the presentation. Is the presentation with the big group the same as what is
written in their respective questionnaire?
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Responses: there are commonaiities in the report, example on paradigm shift,
gender sensitivity and has a common goal of uplifting the community. Though
it is still early to tell that the course had relevance to the community.

Mayong announced that there will be a change in the workshop procedure for
the GD3. Instead of convening per province, the PHOs were asked to sit infront
together with the Secretary and each PHO to rate his subordinates on
leadership and self development. (pls see annex for the ratings)

Secretary Jai was also asked to give his over-all comments to the leadership

style and improvement of his people. These are as follows:

> Changes occurred to him not as a participant, but by merely knowing about
the program.

> His first reaction about this whole thing was negative by the exclusion of
Lanao and Sulu to the course. He said that the best transformation
happened when | started to become positive and stop being negative.
Lanao and Sulu have all the opportunities to catch up.

» He further stressed that he has confidence in all of them. They need to
support each other, especially now that the people divided.

» He is pleased to hear that lots of people from Sulu are interested with the
course because he's been receiving numerous calls for nomination,

> He challenged everybody to focus the attention in serving people, because
they are the reason DOH exist.. '

After the comments of the PHOs and the Secretary, the Resource person
ended his session.

Mariper gave few announcements regarding administrative matters.
Dr. Sam presented some of the things that transpired in their meeting.
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