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MINUTES OF MEETINGS
BETWEEN
JAPANESE CONSULTATIVE MISSION
AND
HIS MAJESTY'S GOVERNMENT OF NEPAL
ON
MINI-PROJECT-TYPE TECHNICAL COOPERATION FOR
SERICULTURE PROMOTION IN THE KINGDOM OF NEPAL

The Japanese Consultative Mission (hereinafter referred to as “ the Mission”)
organized by the Japan International Cooperation Agency (hereinafter referred to as
"]ICA")andheadedbyMr ToshfumSakmmted&engdomofNepalﬁ‘om?
October to 21 October, Zmlforthepurposeofrev;emngtheframeworkand the
progress of the Mini- Prqect-Type Technical Cooperation for Sericulture Pmmotmn in

thengdomofNepal(hereafterreferredtoas‘thePro;ect') '
" During its stay in the Kingdom of Nepal, the Mission exchanged views and had a

2id

Ny

Jsermofmeemigsmﬂ\theofﬁaahandemtapaﬂsmnmdomeMa;stys

Government of Nepal.
~ As aresult of the meetings, thebothpartia agreed to recominend to their respective
Government the matters referred to in the document attached hereto.

Kathmandu, 19 October 2001
Mr. Toshifumi SAKAI Mr. Bhairab Raj KAINI
Leader Director General - o
Consxﬂtahve&nwy'l‘eam S : Department of Agriculture
Japan International Cooperation Agency Ministry of Agriculture & Cooperatives

(JiCA) His Majesty’s Government of Nepal

Jomt Secretary
Ministry of Agriculture & Cooperahves
His Majesty’s Government of Nepal
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ATTACHED DOCUMENTS
I. Background

This project has been implemented to 'cievelop institutional and technical
capacities and capabilities of HMG/N to manage silkworm egg production and
provxde technical support for seri-farmers on mulberry garden management and
silkworm rearing based upon the Minutes of Meetings (M/ M) signed on 18 June,
1999, the Government of ]apan and His Majesty’s Govemmmt of Nepal (HMG /N)

| agreedtooommencethePro;ectfromlDecember1999t030November2002. '

At the turning point of the 3-year cooperahon term, the Consultatxve sts:on

o 'dlspatched by JICA Headquarters visited ngdom of Nepal for the purpose of
' momtonng the pro]ect and reviewing the framework and the progress of the Project.

II. Objectives of the Mission
The main objectives of the Consultative Mission are as follows:

1 To discuss the plan of Project Activities for the rest of the project period. |

2 To execute a comprehenswe evaluation of the present achievement in aceordance
with the ongmal plan described in the M/M and the draft Project Des;gn Matnx(PDM)
3 To identify the shortcomings of the project implementation so far, if any, and dlscuss
the means for improvement.

4 To review the draft PDM, and revise it, if neoessary in accordance w1th the result of
evaiuatlon {revised PDM i is attached as ANNEX I). :

IIL. Achievement of Inputs

1 Inputs by the Govetnment of Japan
(1) Dispatch of ]apan&e Experts . : :
As shown in ANNEX II-1, the Govemment of ]apan has dxspatched three (3) long term
and three (3) short term experts in total in the followmg posmons, :
<Long Term Expert> _
Silkworm Egg Production / management _ _ T
Sericulture Technology Development / Extens:ion - _ L

-28. \g



Project Monitoring and Planning / Coordination
<Short Term Expert>

Project Monitoring and Planning

Mulberry Land Development and Cultivation

Silkworm Stock Preservation (this expert will be dispatched within Oct, 2001)
(2) Acceptance of C/P Personnel
The Government of Japan has accepted two (2) Nepalese counterparts in the following
fields;

- Breeding (Stock Maintenance) and Silkworm Egg Production

Silkworm Egg Production and management (autumn silkworm)
- (3) Machinery and Equipment : :
The total amount of the budget for machmexy and equlpment by the Government of
- Japan is approximately 24 million Japanese yen. The list of the main machinery and
~ equipment prowded is shown in ANNEX III

2 Inputs by HMG/ N

(1) Land, buildings and facilities

The land and buildings of branch station and other 7 branch stations are all prowded by
HMG/N. As for facilities, a machine of thsimg was purchased from the budget of
- HMG/N. SRR : :
"(Z)Allocahonofbudget - L :

HMG/ N has allocated a budget for senculture promotion approximately 120 million Rs
- during 1999/00 ~ 2001/02 fiscal year.

(3) Counterpart personnel

As shown in ANNEX II-2, HMG/N has ass1gned counterpart personnel though 5 are
transferred to other plac&s ' :

IV. Results of Evaluation

1. Achievement of the Plan o

(1) Silkworm Eggs Production/Management , -

Mainly thmugh the coach of rearing method of parent silkworms and the techmque of
breeding of silkworm race, technical transfer to C/P has proceeded well so far. In
- addition to that, technique of disinfection and tools for rearing, incubation of silkworm
" eggs, evaluation of cocoon quality, selection of silkworm race, maintenance of original
4



race and multiplication of eggs etc. has been transferred to C/P. Consequently, C/P’s
techniques improves, for example, hatchability of silkworm eggs and survival rate of
silkworms are drastically raised. And “N109XN112”, which has long cocoon filament
and heavy cocoon shell, was selected. This is expected to be the Nepalese first practical

silkworm race.

(2) Sericultural Technology Development/Extension

The technical guidance toward C/P and stakeholders by Japanese experts, technical
transfer for sericultural experiment station and farmers has proceeded steadily and the
level of sericultural techniques has been improved gradually. This leads to the
remarkable increase in production and distribution of silk worm eggs, mulberry
saplings, mulberry fields, number of seri-farmers and cocoon production. However, in
totality different components of sericulture promotion needed to be developed
simultaneously along with mulberry area expansion programme. But as they could not
be developed adequately, the numerical target set on the mini-project is yet to be
achieved fully. For the reasons stated above, the numerical target should be changed

into proper one.

(3) Monitoring and Planning/Coordination

Due to lack of indicators in the PDM, it is difficult to judge the achievement objectively.
However there was a remarkable improvement in communication between HMG/N
and Japanese side owing to the coordinator’s effort. And the publicity activities i.e.
press release, printing pamphlets etc. have contributed to broaden public awareness of
this project.

As a result of this joint monitoring, both sides agree to hold a periodical tripartite
(MOAC, DOA and JICA) review meeting.

(4) Advice to HMG/N
Based on the Japanese expert’s advice, HMG/N has purchased a twisting machine and
has constructed three rearing rooms. In addition to that, a doubling machine is
scheduled to be purchased.
It was also recommended that establishment of a regular reporting system in between
the project head office and main/branch stations is needed.
And a couple of project proposals ie. (1) a project-type technical cooperation, (2) a
master plan study for long-term sericulture development plan, have been submitted to

' ~~
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the Government of Japan.

2 Five Criteria of Evaluation Method

(1) Efficiency

Regarding the management of silk worm egg production and maintenance of puteline
silk worm races, the project has almost achieved the target according to the reports by
the expert.

Regarding the technical development of sericulture and extension, the project still has
remaining targets to be achieved. Therefore, the period of the expert needs to be
extended to achieve all the targets during the project period.

(2) Effectiveness

Thanks to the effort made by both Japanese and Nepalese side, the indicators show that
there is an improvement in respect of the techniques transferred to counterpart staffs
and model seri-farmers, although there are some targets remained to be achieved.
Therefore, it can be said that technical transfer has been going on steadily.

To attain the project purpose, smooth distribution of silk worm eggs shall be improved
through the synergetic activities of policy advice and laboratory/ field level techniques.

(3) Impact

It has been verified that sericulture can be one of the key industries for the development
of landlocked and mountainous country like Nepal. It has also been verified that
sericulture is promising very much for the income generation of farmers within the
altitude of 500 to 2000 meters. Moreover, the participation of rural women has been
promoted and positive effects on the environment such as conservation of soil and
prevention of landslides have been recognised.

It should be noted that SRDP has contributed to capacity building of sericulture farmers
where the techniques introduced from Japan have played an important role.

(4) Relevance
The overall goal and purpose of the project is relevant and fit to the policy and priority
~of HMG/N as well as the field needs.

(5) Sustainability
It is necessary for HMG/N to set up a realistic and strategic mid-term and long-term

L
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plan by its own initiative as soon as possible.

Regarding the financial aspect, necessary financial sources should be obtained by
HMG/N. An immediate action by HMG/N shall be taken to increase the revenue.
Japanese side suggested the establishment of an autonomous fund exclusive for
sericulture promotion in near future. Following measures are recommended by the
missior: 1) distribution of silk worm eggs at the reasonable price, 2) introducing more
appropriate tariff of cocoons, raw silk and mulberry seedlings, and 3) tender bidding for
the sale of raw silk.

Regarding the institutional aspect, HMG/N is requested to make continuous effort at
securing the manpower necessary for the self-reliant development through ﬁ]ling staff
vacancy, preventing pre-matured performance of the counterpart staffs due to Erequent
transfers, and capacity building through proper training.

As for the technical aspect, primary technical transfer has been almost achieved to the
level that, for instance, the counterparts at Khopashi are capable of using as well as
developing the transferred techniques by themselves. In order to maintain and develop
the counterpart’s technical level, continuous efforts by HMG/N in ﬁnanaal and
institutional aspects mentioned above are indispensable.

V. Revision of PDM

The Mission explained that the Project Design Matrix (PDM) is needed for efficient and
effective management, monitoring and evaluation of projects as one of the reference
documents on technical cooperation by the Government of Japan.

During this joint monitoring both sides agreed to revise the draft PDM and introduce
the revised one as shown in ANNEX I based on the results of survey and discussion.

ANNEX1  Revised Project Design Matrix (PDM)

ANNEXII-1 The List of Japanese Experts

ANNEX1I-2 The List of Nepalese Counterparts -

ANNEXIII The List of Machinery and Equipment Provided by Japan
o
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1. The List of Japanese Experts

name Specialization duration M/M
Sericulture Technology
Mr. Masaru Tsuduku  [Development/Extension 99.12~01.12 24
Mr. Kunio Takamiya | Sikworm Egg Production/Management 00.1~02.1 24
Ms. Noriko Sato Monitoring and Planning/Coodinator 00.12~01.12 12
Ms. Noriko Sato Monitoring and Planning 00.2~00.5 3
{nr. Hideyuki Yagita  [Mufberry Land Development and Cultivation 98.9~00.1 1
01.10~01.12
Mr. Idumi Tsuneyama |Skkworm Stock Preservation (not dispatched yet) 2
i TOTAL 66
2. The List of Nepalese Counterparts
name _position. 1 . field - duration
: Sericulture Promotion
Mr. R. S. L. Kama Director of IED (administration/extension) | 01.9~
Sericulture Promotion
r. Ganesh K.C* Ex-Director of IED {administration/extension) | 98.9~01.9
Staffs of Sericulture
Station/Directors of
Branch Station/Model Sericulture Technology
Farmers Development/Extension
|Mr. D. P. Pokharel Asstt. Industrial Entomologist Sitkworm Egg Production 00,5~
[mr. Bishnu K. C. Junior Technical Assistant Sikworm Egg Production 00.5~
[Ik. T. P. Adhicaci Junior Technical Assistant Siworm Egg Production 00.9~
|Mr. M. Reot Junior Technical Assistant Silloworm Egg Production 00.9-
Mr. N. B. Gurung Junior Technician Sioworm Stock Preservation { 00.9~
Mr. G. B. Pahari Feld Assistant Sikworm Stock Preservation | 00.9~
Mr. N. . Ghimire* Asstt. industrial Entomologist Sikworm Egg Production 00.1~01.7
Mr, K. S. Thapa* Asstt. industrial Entomologist Sikworm Stock Preservation | 00.1~01.7
W R B. S. Bhielé " JActing Chief of Station (Coodnator) 01.3~
Ex-Chief of Sericultural
Mr. N, Shahu * Expetiment Station (Coodinator) 00.5~01.7
Ex-Chief of Sericuitural
Mr. K. B, Shrestha* | Experiment Station (Coodinator) 00.1~00.5

*: C/P whe transferred to other position

g
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ANNEX ili

The List of Machinery & Equipment Provided by Japan

name the number of items|  price (US$)
Air Conditioner 9 10,253
refregirator for silkworm preservation 1 5,972
floss remover 2 2,946
garin .- 80 4,946
brown paper 2,000 1,400
brown paper (black) 2,000 2,400
parafin paper 2,000 2,400
young silkworm rearing net 80 560
vinyl seat 80 4,480
hygrometer 12 15,012
record paper 30 1,050
cartridgepen for hygrometer 30 1,260
disinfection sprayer 5 2,990
disinfection mask 5 1,740
smal! power sprayer 5 5910
refregerator 1 57,794
incubation unit 1 64,389
electrical stabilizer 1 15,360
station wagon 1 21,382
total 222,244
V
WL
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