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Senior Advisor,

Japan International Cooperation Agency
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Management Planning Staff, Guidance Section,
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Staff, Social Development Cooperation Department,
Japan International Cooperation Agency
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Ms. Andria Grosvenor, Senior Programme Officer
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Mr. Clairvair O. Squires, Deputy Director (Acting), Social Development Division
Dr. Cassandra Rogers, Project Manager, Disaster Mitigation Facility for the Caribbean
Mr. Nizamuddeen Ameerally, Chief Project Officer, Poverty Reduction and Environment
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Mr. Keith MacP. Franklin, Acting Permanent Secretary
Mr. Anthony Wiltshire, Senior Foreign Service Officer
Mr. Andre Padmore, Foreign Service Officer
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Ms. Eileen Morrison Simoes, Disaster Operations Specialist, OFDA
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Mr. Michael Kerst, Programme Officer
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#¥ 33 CDERA OFBEHIBEIZET 2 ENBEL ¥ —

MINISTRY OF HOME AFFAIRS A sior
Level 5, General Post Office Building ?‘?@,?;J‘Er.
CheapSIde, St‘ .\-’IiChaEl Muting Justaday ot Sanner

BARBADOS, W.I.
Tel. NVo. 228-3930
Fay No. 2464373791
E-mar/ psmhaf@sunbeach.net

Qur Ref:  9/5/12/1 Vol. 1 Date: December 13, 2001

The Regional Coordinator
CDERA

The Garrison

ST. MICHAEL

Dear Sir,
Accommodation for CDERA Coordinating Unit

| am directed to refer to your letter Ref. ACC/001/01 dated

December 5, 2001 and to confirm that in keeping with Government's commitment
to providing suitable accommodation for CDERA, this Ministry is actively
pursuing, in conjunction with the Ministry of Housing and Lands, the option of
leasing the Bruce Hill building at Warrens Industrial Estate to house both the

CERO Secretariat and the CDERA Coordinating Unit.

| also confirm that the space requirements as specified by CDERA
in its facsimile transmission Ref. 0112/ADMIN dated 2001-12-05 have been
forwarded, to the Ministry of Housing to ensure that the necessary amount of

space required is secured.

It would therefore seem appropriate for the funding being provided
by the Government of Japan to be utilised for internal reconfiguration of the
building in accordance with CDERA's specifications as well as provision of
equipment necessary for the implementation of the projects.

Yours faithfully,

Py (._J/v\,f, [ A

M. E. CUMBERBATCH (Mrs.)
for Permanent Secretary,
Ministry of Home Affairs.

MEC/jn
cc Direcior, Emergency Services
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RECORD OF DISCUSSIONS
BETWEEN
THE JAPANESE PROJECT DESIGN TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF BARBADOS
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE CARIBBEAN DISASTER MANAGEMENT PROJECT

The Japanese Project Design Team (hereinafter referred to as “the Team™),
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA™) and headed by Kenjiro IZUM], visited Barbados from February 24 to 28, 2002
for the purpose of working out the details of the technical cooperation program
concerning the Caribbean Disaster Management Project (hereinafter referred to as “ the
Project”) in Barbados.

During its stay in Barbados, the Team exchanged views and had a series of
discussions with the Ministry of Foreign Affairs and Foreign Trade and the Caribbean
Disaster Emergency Response Agency (hereinafter referred to as “CDERA”™) with
respect to desirable measures to be taken by both Japanese and Barbados Governments
and CDERA for the successful implementation of the above-mentioned Project.

As a result of the discussions, the Team and the representatives of the Ministry and
CDERA agreed to recommend to their respective Governments and Board of Agency
the matters referred to in the document attached hereto.

Bridgetown, 28 February, 2002

n .
% s/4f LA, ?\
Mr. Kenjiro IZU) Mr. Keith MacP. FRANKLIN
Leader, Acting Permanent Secretary,
Project Design Team, Ministry of Foreign Affairs and
Japan International Cooperation Agency, Foreign Trade,
Japan Barbados

Mr. Jeremy COl{iYMORE

Coordinator,

Caribbean Disaster Emergency

Response Agency
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THE ATTACHED DOCUMENT

COOPERATION AMONG THE GOVERNMENT OF JAPAN, GOVERNMENT
OF BARBADOS AND CDERA

The Government of Barbados with close collaboration of CDERA will implement
the Caribbean Disaster Management Project (hereinafter referred to as “the
Project”) in cooperation with the Government of Japan.

The Project will be implemented in accordance with the Master Plan which is
given in Annex .

MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of
Japan will take, at its own expense, the following measures through JICA
according to the normal procedures under the Technical Cooperation Scheme of
Japan.

DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as
listed in Annex II.

PROVISION OF EQUIPMENT

The Government of Japan will provide such equipment and other materials
(hereinafter referred to as “the Equipment”) necessary for the implementation of
the Project as listed in Annex III. The Equipment will become the property of the
Government of Barbados upon being delivered C.LF. (cost, insurance and freight)
to the Barbados authorities concerned at the ports and/or airports of
disembarkation.

TRAINING OF COUNTERPART PERSONNEL IN JAPAN
The Government of Japan will receive the Barbadian and CDERA counterpart
personnet for technical training 1n Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF BARBADOS
AND/OR CDERA

The Government of Barbados and CDERA will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and
after the period of Japanese technical cooperation, through full invelvement in the

Project of all related authorities, beneficiary groups and institutions.

The Government of Barbados and CDERA will ensure that the technelogies and

f~
A, 4
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knowledge acquired by the counterpart personnel will contribute to the economic
and social development of the CDERA member states.

The Government of Barbados will grant privileges, exemptions and benefits as
listed in Annex IV to the Japanese experts referred to in II-1 above and their
families. These privileges, exemptions and benefits shall not be less favorable
than those granted to experts of third countries or international organizations
performing similar missions in Barbados.

The equipment referred to in [I-2 above shall be installed at CDERA by mutual
agreement between the Government of Barbados and CDERA, and CDERA will
be fully responsible for the utilization and maintenance of the equipment.

CDERA will ensure that the equipment referred te in 11-2 above will be utilized
effectively for the implementation of the Project in consultation with the Japanese
experts referred to in Annex IL

The Government of Barbados and CDERA will take necessary measures to
ensure that the knowledge and experience acquired by the Barbadian and
CDERA counterpart personnel through the technical training in Japan, will be
utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in Barbados, the
Government of Barbados and CDERA will take necessary measures to provide at

their own expense:

(1)  Services of the counterpart personnel and administrative personnel as listed
in Annex V,

(2) Buildings and facilities as necessary for the Project listed in Annex VI,
(3)  Supply of machinery, equipment, instruments, vehicles, tools, spare parts and
any other equipment/materials necessary for the implementation of the

Project other than the Equipment provided through JICA under II-2 above ;

(4) Means of transport and travel allowances for the Japanese experts for official
travel within CDERA member states.

(5) Suitably fumished accommodation for the Japanese experts and thei
families.

In accordance with the laws and regulations in force in Barbados, the
Government of Barbados and CDERA will take necessary measures to meet:

(1) Expenses necessary for transportation of the Equipment referred to in 1I-2

above within Barbados as well as for the installation, operation and
maintenance thereof;

A

- 126 -



o

L2

V.

VL

(2) Customs duties, internal taxes and any other charges imposed in Barbados on
the Equipment referred to in I1-2 above; and

(3) Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

Coordinator of CDERA, as the Project Director, will bear overall responsibility
for the administration and implementation of the Project.

Senior Project Officer of CDERA, as the Project Manager, will be responsible for
the managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
counterpart personnel on technical matters pertaining to the implementation of the
Project.

For the effective and successful implementation of technical cooperation for the
Project, the Joint Coordinating Committee will be established. Functions and
composition of the Joint Coordinating Committee are described in Annex VIL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the Government of Japan
through JICA, the Government of Barbados and CDERA, at the middle and during
the last six months of the cooperation term in order to examine the level of
achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Barbados undertakes to bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their
official functions in Barbados except for those arising from the willful misconduct
or gross negligence of the Japanese experts.

ey
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VII. MUTUAL CONSULTATION

Mutual consultation among the Government of Japan, Government of Barbados
and CDERA shall be held on any major issues arising from, or in connection with
this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project by the people of CDERA
member states, the Government of Barbados and CDERA will take appropriate
measures to make the Project widely known to the people of CDERA member
states.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three (3) years from 1 August, 2002.

ANNEX MASTER PLAN

ANNEXII LIST OF JAPANESE EXPERTS

ANNEX III  LIST OF MACHINERY AND EQUIPMENT

ANNEXI1V  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

ANNEX 'V LIST OF BARBADIAN AND CDERA COUNTERPART AND
ADMINISTRATIVE PERSONNEL

ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEX | MASTER PLAN

1. OBJECTIVES OF THE PROJECT

(1) Overall Goal
Disaster damages in CDERA member states are mitigated

(2) Project Purpose
Capacity of CDERA for Comprehensive Disaster Management (CDM) is
increased.

2. OUTPUTS OF THE PROJECT
(1) Strengthened and established system within CDERA for flood hazard mapping.

(2) Enhanced capability within CDERA for community Disaster Management (DM)
planning,

(3) Improved capacity of CDERA as a disaster information warehouse / clearing
house.

(4) Wide recognition of importance and usefulness of hazard map and DM plan

among the member states.

3. ACTIVITIES OF THE PROJECT
(1.1) Establish a project implementation team compeosed of personnel from CDERA,

CIMH and UWI within CDERA.

(1.2) Establish national teams composed of personnel from National Disaster
Organizations (NDOs) and community organization in CDERA member states
where model sites have been selected.

(1.3) Prepare flood hazard maps for the model sites.

(1.4) Prepare 2 manual for flood hazard mapping.

(2.1) Assess the actual situation of community DM.

(2.2) Prepare community DM plans incorporating the hazard maps prepared by the
model project.

(2.3) Prepare a manual for community DM planning.

(3.1) Provide hardware such as equipment concerning information technology.

(3.2) Reinforce the data base and communication network.

(4.1) Hold the seminars and training courses en hazard mapping and communtty
DM planning.
4. JAPANESE TECHNICAL COOPERATION

The Government of Japan will assist the Government of Barbados and CDERA in
carrying out the activities described in the paragraph 3 above.

0, A
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ANNEX I LIST OF JAPANESE EXPERTS

1. Long-term experts

(1) Chief Advisor
(2) Expert on Project Administration
(3) Expert on Hazard Mapping

(4) Expert on Community Disaster Management Planning

2. Short-term experts
Short-term experts will be dispatched as needs arise on specific subjects for necessary

period.
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ANNEX IIT  LIST OF THE EQUIPMENT

1. Computer
a. Personal Computer

b. Server Computer

2. Vehicle

a. 4 Wheel Drive Vehicle

3. Observation Equipment
a. Rainfall Recorder
b. Water Level Gauge

¢. Telemetry System

4. Survey Equipment

a. Land Survey Equipment

5. Computer Software
a. Hydrological Analysis
b. Flood Simulation in the Flood Plain
c. GIS

6. Telecommunication Equipment
a. Network for CDERA and NDOQOs

7. Other Equipment (CDERA)
a. Plotter
b. Digitizer
¢. Digital Printer
d. Laminator
nder

e Bi
f Fax Machine

0, N
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ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

1. Exemption from income tax and charges of any kind imposed on or in

connection with the living allowance remitted from abroad.

S8

Exemption from import and expert duties and any other charges imposed in
respect of personal and household effects which may be brought into Barbados
including vehicles imported or locally purchased ex-bond within 6 months of

arrival.
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ANNEX V LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director

Coordinator, the Caribbean Disaster Emergency Response Agency (CDERA)

2. Project Manager
Senior Project Officer, CDERA

3. Counterpart Personnel
Suitably qualified personnel to work for hazard mapping and community disaster
management planning with the technical guidance and advice of the Japanese experts

as specified in Annex IL
4. Administrative Personnel in CDERA
Administrative personnel such as Secretanes, Clerks, Drivers, etc. could be involved

m the Project implementation as necessary.

5. Other personnel mutually agreed on as necessary.
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ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

1. Buildings and Facilities

(1) An office with sufficient space and equipment for the implementation of the
Project

(2) Services such as electricity, water supply, sewerage system, telephone, etc., as
necessary for the activities under the Project

(3) Transportation needed for the implementation of the Project

(5) Other facilities mutually agreed on as necessary
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ANNEX VIl  JOINT COORDINATING COMMITTEE

ot

Functions

The Joint Coordinating Committee (hereinafter referred to as the “JCC”) will be set

up to promote effective technical cooperation under the Project. The JCC will meet

at least once a year, and whenever necessary, in order to fulfill the following

functions:

(1) to review the progress of activities implemented under the annual work plan,

(2) to review and exchange opinions on major issues that may arise during the
implementation of the Project; and

(3) to discuss any other issue(s) pertinent to the smooth implementation of the

Project.

2. Ceomposition

The Joint Coordinating Committee to be set up will consist of:

(1) Chairperson: Project Director (Coordinator of CDERA)
(2) Secretary: Project Manager (Senior Project Officer of CDERA)

(3) Members

Representatives of the following Organizations

- Ministry of Economic Development

- CDERA

- Caribbean Institute for Meteorology and Hydrology (CIMH)
- University of West Indies (UWT)

- National Disaster Organizations (NDOs)

- UNDP

- Japanese expert team

NOTE: Official(s) of the Embassy of Japan in the Republic of Trinidad and Tobago

0
and other personnel concerned to be assigned by JICA, if necessary.

LA
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