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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF BARBADOS AND CDERA
ON JAPANESE TECHNICAL COOPERATION
FOR THE CARIBBEAN DISASTER MANAGEMENT PROJECT

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA™) and headed by Mr. Hidetomi Ol, visited Barbados from July 30 to August 8,
2001 for the purpose of working out the details of the technical cooperation program
concerning the Caribbean Disaster Management Project (hereinafter referred to as “the
Project”). '

During its stay in Barbados, the Team had a series of discussions with officials of
the Ministry of Foreign Affairs and Foreign Trade, CDERA staff and representatives of
several member states and universities.

As a result of these discussions, each side agreed to report to their respective

government the matters referred to in the document attached hereto.

Bridgetown, August 8, 2001

£ % /3 7 L

Mr. Hidetomi Ol Mr. mhony LTSI;H/RE
Leader, Senior Foreign Service Officer
Japanese Preparatory Study Team , Ministry of Foreign Affairs and
Japan International Cooperation Agency, Foreign Trade, Barbados
Japan

/,/

Mr.J eremy COLLYg\/lORE

Coordinator,

Caribbean Disaster Emergency Response Agency
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THE ATTACHED DOCUMENT
The discussions between the Team and the authorities of Barbados, CDERA and

officials of some member countries were held in Bridgetown with the participants listed

below:
Barbados
Ministry of Foreign Affairs and Foreign Trade
Anthony WILTSHIRE Senior Foreign Service Officer
Mohammed I DEGIA Foreign Service Officer
The Caribbean Disaster Emergency Response Agency (CDERA)
Jeremy COLLYMORE Coordinator
Audrey Y MULLINGS Deputy Coordinator
Andria GROSVENOR Senior Program Officer
Representatives of several member states and universities
Hudson NEDD Emergency &  Disaster Management Project
Coordinator, St. Vincent and the Grenadines
Alwyn CUPID National Disaster Coordinator, SV.G
Kailas NARAYAN Caribbean Institute of Meteorology and Hydrology
Charles YEARWOOD Drainage Unit, Min. of Public Works, Barbados
Balfour SPENCE University of the West Indies, Mona, Jamaica
Vernon WORRELL Central Emergency Relief Organization, Barbados
Trevor T. LEACH Town and Country Development Planning Office,
Barbados
Steven BASDEO Coordinator, National Emergency Management
Agency, Trinidad and Tobago
Ramdath BABOOLAL National Emergency Management Agency, Trinidad
and Tobago
Japan
Hidetomi Ol Leader, Japan International Cooperation Agency
Kazuyoshi Technical Cooperation Program, Technical Cooperation Division,
NINOMIYA Economic Cooperation Bureau, Ministry of Foreign Affairs
Kenichiro TACHI  [Hazard Mapping, Researcher, Flood Disaster Prevention Division,
National Institute for Land and Infrastructure Management,
Ministry of Land, Infrastructure and Transport
Koichi KATOH Disaster Management Planning,
Chief, The First and Second Disaster Management Section,
Disaster Management Division, Fire and Disaster Management
Agency, Ministry of General Affairs
Takemichi Cooperation Planning, Second Technical Cooperation Division,
KOBAYASHI Social Development Cooperation Department, JICA
Iwane MIZUNO Project Analysis, Consultant
Yukishi TOMIDA |Disaster Management Technology Analysis, Consuitant
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Each side agreed to the matters concerned listed below.
1. Basic Framework of the Project

The basic framework of the Project is as follows:

1. Title of the Project

Caribbean Disaster Management Project

2. Qverall Goal

Disaster damages in CDERA member states are mitigated.

3. Project Purpose
Capacity of CDERA for Comprehensive Disaster Management (CDM) is increased.

4. Outputs of the Project
(1) Strengthened and established system for flood hazard mapping
(2) Enhanced capability for community Disaster Management (DM)
(3) Improved capacity of CDERA as a disaster information warehouse / clearing house
(4) Wide recognition of importance and usefulness of hazard map and DM plan among

the member states.

5. Activities of the Project

(1.1) Improve the capabilities of counterparts for hazard mapping through the model
project.

(1.2) Prepare a manual for flood hazard mapping.

(2.1) Prepare community DM plans incorporating the hazard maps prepared by the
model project.

(2.2) Prepare a manual for community DM planning.

(3.1) Provide hardware such as equipment concerning information technology.

(3.2) Reinforce the data base and communication network.

(4.1) Hold the seminars and training courses on hazard mapping and community DM

planning.

6. Model project site selection
Speightstown (Barbados), Mesopotamia (St. Vincent and Grenadines) and San Juan

(Trinidad and Tobago) are suggested as model project sites at the PCM workshop.
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Model project site will be determined later according to the criteria developed during

the workshop.

7. Duration of the Project
The duration of the Japanese technical cooperation for the Project shall be three (3)

years. The starting date of the Project will be fixed later.

I1. Measures to be taken by the Government of Japan
1. Dispatch of long-term experts;
Chief advisor: 1
Coordinator (Administrative expert): 1
Expert on Community Disaster Management planning: 1
-The expert will provide advice and guidance on (1) community disaster planning,
and (2) conducting training courses / workshops / seminars on relevant topics.
2. Dispatch of Short-term experts
Short-term experts will be dispatched as needs arise on specific subjects for
necessary period.
3. Training of counterpart personnel in Japan;
Counter part personnel will be trained in Japan. The number of trainees and
training periods shall be determined annually according to the mutual consultation.
4. Provision of equipment;
The detail of provision of equipment will be defined during the Supplementary
Study, based on the outline of major equipment shown in the ANNEX I.
5. Construction of the facilities for the Project
Construction of the facilities such as working space of the Project will be

considered based on its necessity.

I11. Measures to be taken by the Government of Barbados and CDERA
1. Assignment of counterpart personnel;
CDERA will assign a sufficient number of counterpart personnel from itself or
from other organizations such as Caribbean Institute of Meteorology and
Hydrology (CIMH), University of the West Indies (UWI) and National Disaster
Organizations (NDOs) . '
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2. Provision of the office;
CDERA will provide the office with equipment (desk, air conditioner, telephone,
etc.) for the Project.

3. Budget allocation;
CDERA will bear the operational expenses necessary for the implementation of the
Project, including expenses for transportation of equipment within the CDERA
member states as well as for their installation, operation and maintenance.

4. Exemption of customs duties, internal taxes etc.;
All Project equipment and activities will be undertaken within the arrangement of
the CDERA Headquarters Agreement with the Government of Barbados.

5. Accommodation
The Government of Barbados and CDERA will engage in discussion on the
interventions necessary to accommodate the Project Team and activities for the

smooth implementation of the Project.

IV. Administration of the Project
1. Joint Coordinating Committee
(1) Functions
The Joint Coordinating Committee (hereinafter referred to as the “JCC”) will be
set up to promote effective technical cooperation under the Project. The JCC
will meet at least once a year, and whenever necessary, in order to fulfill the
following functions:
1) to review the progress of activities implemented under the annual work plan;
2) to review and exchange opinions on major issues that may arise during the
implementation of the Project; and
3) to discuss any other issue(s) pertinent to the smooth implementation of the
Project.
(2) Composition
1) Chairperson: Coordinator of CDERA
2) Member organization

a. Ministry of Foreign Affaires, Barbados

b. UWI {/?7“ / W A

vd \€

¢. UNDP \ h
3

d.NDO A

1t
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e. Long-term experts
-Chief advisor
-Coordinator
-Community Disaster Management Expert
f. Official(s) of the Embassy of Japan in Trinidad and Tobago and other
personnel concerned to be assigned by JICA, if necessary.
2. Project Director
Coordinator of CDERA will bear overall responsibility for the administration and
implementation of the Project as the Project Director.
3. Project Manager
A Senior Project Officer of CDERA will be responsible for the managerial and

technical matters pertaining to the Project.

V. Project Design Matrix (PDM)
The tentative Project Design Matrix (PDM) was established through a workshop
based on the Project Cycle Management method as shown in ANNEX 11.

VI. Plan of Operation (PO)
The tentative Plan of Operation is shown in ANNEX HI and IV.

VII. Schedule before the commencement of the Project

1. Supplementary study mission
For the purpose of preparing the Project Document, which will be attached to the
Minutes of Meetings of the Project Design Mission, supplementary study mission
will be dispatched around December 2001.

2. Project Design Mission -
The Japanese Project Design Mission will be dispatched provisionally around March
2002 to finalize the content of the technical cooperation and record it in the form of

the Record of Discussions (R/D).
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ANNEX 1
ANNEX 11
ANNEX 111
ANNEX 1V

Outline of Major Equipment
Tentative Project Design Matrix (PDM)
Tentative Plan of Operation (Whole period)

Tentative Annual Plan of Operation (First year)
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LIST OF MAJOR EQUIPMENT

1. Computer
a. Personal Computer ( Experts, UWI], CIMH, NDOs )
b. Server Computer ( CDERA )

2. Computer Software
-Hydrological Analysis
-Flood Simulation in the Flood Plain

-GIS

3. Vehicle
-One 4 Wheel Drive Vehicle

4, Observation Equipment
-Rainfall Recorder (one or two per site)
-Water Level Gauge (one or two per site)

-Telemetry System (one per site)
5. Survey Equipment (Total Station System)
-Land Survey Equipment (one per site)

-GPS (one per site)

6. Telecommunication equipment
-Network for CDERA and NDOs

-4 -
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PROJECT DESIGN MATRIX (Version No.1)

Project name: Caribbean Disaster Management Project

Implementing agency: The Caribbean Disaster Emergency Response Agency (CDERA)

Duration: 2002-2005
Date : August 2nd, 2001
Revision : August 7th, 2001

ANNEX-II

Narrative Surmnmary

Objectively Verifiable Indicators

Means of
Verification

Important Assumptions

(Overall Goal)

Disaster damages in CDERA member states are
mitigated.

Personal losses, destruction of properties and losses
in business are reduced.

-Number of insurance
claims received

-Casualty record

-Loss as % of GDP
-Damage Information

-CDERA plays an important role as a
Disaster Management(DM)
organization.

(Project Purpose)

Capacity of CDERA [or Comprehensive Disaster
Management (CDM) is increased.

Increased rating of CDERA among the member
states and donors

-Annual or Program reports
-Results  of  interview
surveys to the member
states

-Number of cooperation
initiatives on horizontal
cooperation

CDM strategy is implemented.

e,
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(Outputs)

1. Strengthcned and established svsiem for flood

1. Manpower, equipment and manual with regard to

-Confirmation of hazard

-Counterparts who received

hazard mapping hazard mapping mapping  system  and | technology transfer continue to stay
2. Enhanced capability for community DM | 2. Existence of a manual for DM planning manual as permanent staff in CDERA and
planning ’ ’ 3. DM information network enhanced -Confirmation of DM | partners.
3. Improved capacity of CDERA as a disaster | 4 Number of seminars held and training courses | planning manual -Procedures neceded for customs
information warehouse / clearing house implemented -Confirmation of | clearance of equipment and its
4. Wide recognition of importance and usefulness information sources transportation are not delayed.
of hazard map and DM plan among the -Records of seminars and
member states training courses
(Activities) (Inputs) (Pre-Conditions)

L.1 Improve the capabilities of counterparts for
hazard mapping through the model project

1.2 Prepare a manual for flood hazard mapping

FhdFFkdkkdok Sk dok gk ok ok kb ok ko

2.1 Prepare community DM plans incorporating the
hazard maps prepared by the model project

2.2 Prepare a manual for community DM planning
(flood)

kol Rk ok ok kb e kdoakokokodokdedok deokdedeodok ey

3.1 Provide hardware such as equipment conceming
information technology

3.2 Reinforce the database and communication
network

dkkobkdochdkdkck gk dok ek Rkt ko dokokok R ko ok okk ok

4.1 Hold the seminars and training courses on

hazard mapping and community DM planning

(1) CDERA side
*  Assignment of counterpart personnel

*  Provision of the office with equipment for the Japanese experts

*  Budget allocation for the operational expenses

(2) Japan side
*  Dispatch of long- term experts

*»  Dispatch of short-term experts (Hazard mapping, GIS, Information

technology etc. as needed)

*  Training of counterpart personnel in Japan (2-3 persons annually)
*  Provision of equipment (Equipment with regard to information technology,

rainfall data collection, water level measurement,

land survey and so on)
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THE TENTATIVE PLAN OF OPERATION FOR THE ENTIRE PERIOD

PROJECT TITLE: Caribbean Disaster Management Project

[ 1st year

| 2nd year

I 3rd year

I: April-June, . July-September,lll: October-December,IV: January-March -

2002

2003

2004

2005

1\

Lo | om

v

Ll | m

v

TERM OF COOPERATION

1. Strengthened and established system for flood hazard
mapping

(1-1) Improve the capabilities of counterparts for hazard
mapping through the model project.

(1-2) Prepare a manual for flood hazard mapping.

2 .Enhanced capability for community Disaster
Management

(2-1) Prepare community DM plans incorporating the hazard
maps prepared by the mode! project.

(2-2)Prepare a manual for community DM planning (flood).

3.Improved capacity of CDERA as a disaster information
warehouse / clearing house

(3-1)Provide hardware such as equipment concerning
information technology.

(3-2) Reinforce the data base and communication network.

{4) Wide recognition of importance and usefulness of
hazard map and DM plan among the member states.

(4-1) Hold the seminars and training on hazard mapping and
community DM planning,

ANNEX I
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TENTATIVE ANNUAL PLAN OF OPERATION FOR THE FIRST YEAR ANNEX v

PROJECT TITLE: Improvement of Audio-visual Aids and Instruction Methods in Vocational Training
at the Instructor Training Center

ACTIVITIES 2002 2003

TERM OF COOPERATION

1. Strengthened and established system for flood hazard
mapping

(1-1) Improve the capabilities of counterparts for hazard
mapping through the model project.

}
(1-2) Prepare a manual for flood hazard mapping. S o —>

2 .Enhanced capability for community Disaster
Management

(2-1) Prepare community DM plans incorporating the hazard <
maps prepared by the model project.

(2-2)Prepare a manual for community DM planning (flood).

3.Improved capacity of CDERA as a disaster information
warehouse / clearing house

(3-1)Provide hardware such as equipment concerning
information technology. <+ >

(3-2) Reinforce the data base and communication network. 44— >

(4) Wide recognition of importance and usefulness of
hazard map and DM plan among the member states.

(4-1) Hold the seminars and training on hazard mapping and
community DM planning. i »
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