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Project Title: Caribbean Disaster Management Project

TENTATIVE SCHEDULE OF IMPLEMENTATION

Il X3ANNV

. IMPLEMENTATION
Project Phase PREPARATORY 1st Year | 2nd Year l 3rd Year
Year 2000 2001 2002 2003 2004 2005
I: April-June, Il: July-September,lll: October-December,IV: January-March —| |} 1 mi| v I i r ] I m v l | I | m iV ‘ | I miv l | l | v ' |

|. DURATION OF COOPERATION
Il INPUTS BY CDERA

1. Assignment of Counterpart Personnel

2. Provision of Working Space and Facilities
Iil. INPUTS BY JAPANESE SIDE

1. Study / Evaluation Teams . e

2. Long-term Experts
2-1. Chief Advisor

2-2. Administration
2-3. Community Disaster Management Planning
2-4. Hazard Mapping

3. Short-term Experts

4. Provision of Equipment

5. Training of Counterpart Personnel in Japan
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TENTATIVE PLAN OF OPERATION FOR THE ENTIRE PERIOD

PROJECT TITLE: Caribbean Disaster Management Project

I X3INNV

I

1st year

l

2nd year

3rd year

t: Aprit-June, [I: July-September,lli: October-December,|V: January-March —

2002

2003

2005

i

!

1

v

TERM OF COOPERATION

1. Strengthened and established system within CDERA for flood hazard
mapping

(1-1) Establish a project implementation team composed of personnel
from CDERA, CIMH and UWI within CDERA

(1-2) Establish national teams composed of personne} from NDQOs and
community organization in where model sites have been selected

{1-3) Prepare flood hazard maps for the model sites

(1-4) Prepare a manual for flood hazard mapping.

>
<>
<

2 .Enhanced capability within CDERA for community Disaster
Management

(2-1) Assess on the actual situation of the community DM.
(2-2) Prepare community DM plans incorporating the hazard maps
prepared by the model project.

(2-3) Prepare a manual for community DM planning (flood).

3.Impraved capacity of CDERA as a disaster information warehouse
/ clearing house

(3-1)Provide hardware such as equipment concerning information
technology.

(3-2) Reinforce the data base and communication network.

4. Wide recognition of importance and usefulness of hazard map
and DM plan among the member states.

(4-1) Hold the seminars and training on hazard mapping and community
DM planning,
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TENTATIVE ANNUAL PLAN OF OPERATION FOR THE FIRST YEAR

PROJECT TITLE: Caribbean Disaster Management Project

Al X3NNV

ACTIVITIES

TERM OF COOPERATION

1. Strengthened and established system within CDERA for flood
hazard mapping

(1-1) Establish a project implementation team composed of personnel
'from CDERA, CIMH and UWI within CDERA

(1-2) Establish national teams composed of personnel from NDOs and
community organization in where model sites have been selected

(1-3) Prepare flood hazard maps for the model sites

(1-4) Prepare a manual for flood hazard mapping.

2 .Enhanced capability within CDERA for community Disaster
Management

(2-1) Assess on the actual situation of the community DM.
(2-2) Prepare community DM plans incorporating the hazard maps
prepared by the model project.

(2-3)Prepare a manual for community DM planning (flood).

3.Improved capacity of CDERA as a disaster information
warehouse / clearing house

(3-1)Provide hardware such as equipment concerning information
technology.

(3-2) Reinforce the data base and communication network.

4. Wide recognition of importance and usefulness of hazard map
and DM plan among the member states.
{(4-1) Hold the seminars and training on hazard mapping and

community DM planning.




ANNEX V
TENTATIVE TERMS OF REFERENCE FOR LONG-TERM EXPERTS

1. Chief Advisor
As the leader of the Japanese Experts team, the Chief Advisor is responsible to the.

comprehensive planning and implementation of the Project activities. In detail, the Chief

Advisor shall:

(1) Supervise and advise other Japanese experts both in program and operational activities;

(2) Advise the Project Director (Regional Coordinator of CDERA) on administration and
implementation of the Project as the need arises;

(3) Balance the overall plan of CDERA and technology to be transferred by the Japanese
experts through dialogues with the Project Director in order to ensure consistency of the
Project;

(4) Report the technical and operational progress of the Project to CDERA, participating
states and organizations concerned, and discuss the future plan of the Project with them
in the Joint Coordinating Committee, and;

(5) Consult with CDERA, participating states and organizations concerned on requesting
and receiving of Japanese experts as welkl as on dispatching counterpart personnel to

training courses in Japan.

2. Expert on Project Administration

As the assistant to the Chief Advisor, the Expert shall:

(1) Support the Chief Advisor in project administration, particularly in budgetary and
financial aspects;

(2) Coordinate implementation of program activities as the liaison among the Project
office and sectors concemed;

(3) Coordinate administrative arrangements in cooperation with the Project Manager for:
- requesting and receiving of Japanese experts;
- dispatching counterpart personnel to training courses in Japan;
- requesting and receiving of equipment;

(4) Prepare and support activities of short-term experts;

(5) Manage operational expenses and costs for provision of equipment, and;

(6) Prepare and support activities of study teams dispatched by the Japanese government.

3. Expert on Community Disaster Management planning

Under the direct supervision of the Chief Advisor and in cooperation with the counterpart
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personnel, the Expert shall:

(1) Advise CDERA and participating states on possible disaster prevention system taking
socio-economic situation and previous disaster in the target region in consideration;

(2) Establish a community disaster management manual for National Disaster Officers and
other personnel concerned;

(3) Train personnel for CDM in each participating states through training courses to be
organized at CDERA;

(4) Advise CDERA in selection of technical equipment to be used in the Project;

(5) Implement study on disaster sufferers and advocacy activities on disaster preparedness
by mobilizing communities, and;

(6) Promote community participation in disaster management planning and establish it as a

method in the region.

4. Expert on Hazard Mapping

Under the direct supervision of the Chief Advisor and in cooperation with the counterpart

personnel, the Expert shall:

(1) Train CDERA staff on preparation of hazard maps through implementation of the
model projects in order to make CDERA staff obtaining necessary skill to prepare
hazard maps at the end;

(2) Advise CDERA participating states on hazard mapping system corresponding to natural
and social situation in respective states, and;

(3) Advise CDERA in selection of technical equipment to be used in the Project.
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ANNEX VI

TENTATIVE TERMS OF REFERENCE FOR COUNTERPART PERSONNEL

1. Project Director (Regional Coordinator of CDERA)

As the leader of the counterpart personnel, the Project Director is responsible to overall

planning and operational activities of the Project. In detail, the Project Director shall:

(1) Make appropriate arrangement with the goverriments of the CDERA member states,
related organizations and people concerned upon advice and recommendations given by
the Chief Advisor on administration and implementation of the Project;

(2) Balance the overall plan of CDERA and technology to be transferred by the Japanese
experts through dialogues with the Chief Advisor in order to ensure consistency of the
Project

(3) Chair the Joint Coordinating Committee to discuss the future plan of the Project with
Japanese expert team, participating states and organizations concemed;

(4) Consult with CDERA, participating states and organizations concerned on requesting
and receiving of Japanese experts as well as on dispatching counterpart personnel to
training courses in Japan, and;

(5) Contribute on popularization of the outcome acquired by the Project.

2. Project Manager (Senior Programme Officer of CDERA)

The Project Manager shall:

(1) Coordinate implementation of program activities as the liaison among the Project
office, related organizations, counterpart personnel and any staff in CDERA connected
to the Project;

(2) Coordinate administrative arrangements in close cooperation with the Expert on
Project Administration for:

- requesting and receiving of Japanese experts;
- dispatching counterpart personnel to training courses in Japan;
- requesting and receiving of equipment;

(3) Make appropriate arrangement necessary for annual project implementation schedule
planned by the Chief Advisor;

(4) Monitor and control progress status according to the annual project implementation
schedule, and;

(5) Prepare and support activities of study teams dispatched by the Japanese government.
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3. Counterpart Personnel on Community Disaster Management Planning

In close cooperation with the Expert on Community Disaster Management Planning and

under the direct supervision by the Project Manager, the Counterpart Personnel on

Community Disaster Management Planning shall:

(1) Study and establish possible disaster prevention system in accordance through
implementation of the model projects with instruction and advice given by the Project
Director and Chief Advisor;

(2) Establish a community disaster management manual for National Disaster Officers and
other personnel concerned;

(3) Train personnel for community disaster management in each participating states
through training courses to be carried out at CDERA,;

(4) Consult with the Japanese Experts in selection of technical equipment to be used in the
Project;

(5) Implement study on disaster sufferers and advocacy activities on disaster preparedness
by mobilizing communities, and;

(6) Promote community participation in disaster management planning and establish it as a

method in the region.

4. Counterpart Personnel on Hazard Mapping

In close cooperation with the Expert on Hazard Mapping and under the direct supervision

by the Project Manager, the Counterpart Personnel on Hazard Mapping shall:

(1) Study preparation method of hazard maps through implementation of the model
projects, and be able to make use of the technology ate the end of the Project;

(2) Advise CDERA participating states on hazard mapping system corresponding to natural
and social situation in respective states, and ;

(3) Consult with the Japanese Experts in selection of technical equipment to be used in the

Project.
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ANNEX VI

LIST OF MAJOR EQUIPMENT

1. Computer
a. Personal Computer

b. Server Computer

2. Vehicle
a. 4 Wheel Drive Vehicle

3. Observation Equipment
a. Rainfall Recorder
b. Water Level Gauge
c. Telemetry System

4. Survey Equipment
a. Land Survey Equipment
b. GPS

5. Computer Software
a. Hydrological Analysis
b. Flood Simulation in the Flood Plain
c. GIS

6. Telecommunication Equipment
a. Network for CDERA and NDOs

7. Other Equipment (CDERA)
a. Plotter
b. Digitizer
c. Digital Printer
d. Laminator

e. Binder

f. Fax Machine
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