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01 1999 2000 JICA

2010
IT
02 IT
IT
IT IT
IT 21
2
03 IT
IT
04 (i) SMART
(i) IT Gii) 1T
SMART
IT
IT IT
SMART
IT IT




05

IT
IT
5
06 Dampe, Regidale, Diyagama Ja-ela-Ekara 4
Diyagama Diyagama
64ha
Diyagama 6 km
4.5 km 6
Diyagama
10 1
07 Diyagama
S1 SMART
34ha
7
S.1 Diyagama
Land Area (ha) Land Area (Acres) (%)
Land Useltem
Phasel Phase2 | Total | Phasel | Phase?2 | Total Total
1 Center Area 2.60 2.60 5.20 6.4 6.4 12.8 8.1
2  Software Industry Area 3.63 4.29 7.92 9.0 10.6 19.6 12.3
3 Hardware Industry Area 4.24 7.25 11.49 10.5 17.9 284 17.9
4  Residential Area 7.42 1.60 9.02 18.3 4.0 22.3 14.1
5 Infrastructure & Facility 5.77 3.73 9.50 14.2 9.2 23.5 14.8
6 Reserved Green 10.00 11.05 21.05 24.7 27.3 52.0 32.8
7 Totd 33.66 30.52 64.18 83.1 75.3 158.4 100.0
08 SMART 6,400
IT
SMART




09

10

BOI

11

GATEWAY

0o

SMART CENTER

Technopark Management Unit

Software Enterprises

Backbone of Technopark

CORE CENTERS

« v i 3
External Degree External Degree External Degree
PERADENIYA COLOMBO MORATUWA
UNIVERSITY UNIVERSITY UNIVERSITY

Middleware Technology

Multimedia Design

Applied IT Center for

Company (Main Player)

Center Center Industry
[\ AR A
TRANSFER QF CREDITS
Softwar e Developer
Company/ASP/

M anagement Services

Electro Technology Center
(Future Stage)

’ Hardware Enterprises ‘ ’ Residential

S1 SMART

(6 km)

2005

Kottawa-Horana

500

STM-1 156Mbs

IT
BOI

37.8

2002

SMART
SMART

Telecommunications
Company

VIRTUAL
UNIVERSITY
CONSORTIUM

CINTEC

Private Training Institute:
Providing Guidance to
Students

S2 Virtual University

Homagama

2004

28.7

BOI




SMART 17.7 ODA

1 41
SMART IT , BOI
1 7 BOI
S2 9 4
S2
( : US$ 1,000)
Phase 1 Phase 2 Total
GOSL: _Counterpart financing for exte_rngl 4,062 5,800 9,862
infrastructure and the Center building
ODA: F| nancing major part of externa! . 17,646 0 17,646
infrastructure and the Center building
Bank Loan: Financing mtgrnal infrastructure and the 6,092 3.300 10,202
Center IT equipment
Tota 28,700 9,100 37,800
12
ROI 11.9%
80% 90% 15.2%
90% 10%
(i) BOI
(i) SMART (iii)
SMART
100 2 3
13 1 2,000
2 3,000 5,000 1
900 2 1,100 2,000
Diyagama
14 Diyagama
EU

NORAD JETRO
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2002
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18
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51
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8
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S0 S 8-17
9
0. L ettt et e e e ereanen 9-1
0.2 e et e et et ReeRe e Ee e Re b et et et et e neenenrennn 9-2
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04 e e e R R e n e e e ns 9-6
10
10, L e ————————————————— ettt 10-1
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0 SRR 10-6
PP 11-1
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6.6

7.1
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7.3

8.1
8.2
8.3
84
85
8.6
8.7

BOI
BOI
BOI
FTA

BOI

Diyagama
Diyagama

SMART

SMART

Diyagama
Diyagama
Diyagama
Diyagama
Diyagama
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8.9 Diyvagama 8-11
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9.2 SMART e 9-5
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ACTOS Association of Computer Training Organizations

ANIA All Nippon Information Industry Association Federation

BOI Board of Investment, Sri Lanka

BII Bureau of Infrastructure Investment, BOI

CEB Ceylon Electricity Board

CINTEC Computer and Information Technology Council of Sri Lanka

EDB Export Development Board

EIA Environmental |mpact A ssessment

FDI Foreign Direct Investment

FITIS Federation of Information Technology Industry, Sri Lanka

FTA Free Trade Agreement

GDP Gross Domestic Product

GOSL Government of Sri Lanka

GVA Gross Value Added

ICT Institute of Computer Technology

|EE Initial Environmental Examination

IT Information Technology

JBIC Japan Bank for International Cooperation

JCA Japan International Cooperation Agency

JETRO Japan External Trade Organization

N Joint Venture

MEII Ministry of Enterprise Development, Industrial Policy and
Investment Promotion

MFA Multi Fiber Agreement

NWSDB National Water Supply and Drainage Board

NDB National Development Bank

NIBM National Institute of Business Management

NORAD Norwegian Agency for Development

RDA Road Development Authority

R&D Research and Development

ROI Return on Investment

SAARC South Asian Association for Regional Cooperation

SAFTA South Asia Free Trade Agreement

vii



SAPTA
SLIT
SLASI
SLBC
SLCVA
SLEEMA
SME
SMI
SPC
UDA
UNIDO
USAID
wB
WTO

South Asia Preferential Tariff Arrangements

Sri LankaInstitute of Information Technology

Sri LankaAssociation for Software Industry

Sri Lanka Broadcasting Corporation

Sri Lanka Computer Venders A ssociation

Sri Lanka Electrical and Electronics Manufactures Association
Small and Medium Enterprise

Small and Medium Industry

Specia Purpose Company

Urban Development Authority

United Nations Industrial Development Organization
United States Agency for International Development
World Bank

World Trade Organization

(2002 3 )

US$1=Sri Lanka Rupee 93.0
US $ 1 = Japanese Yen 135.0

viii
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JcA 1999 2000
Il 2010
IT

IT “ ”

IT

IT IT
IT
MEII JCA

1.2
1
MEIl  JICA

@)

(i)

(iii)

Kandy
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IT
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(i) SMART

(iii)

(iv) IT

v)

(vi)
(b)

IT
(©)
3 Dampe, Regidale,

Malambe
(d)
(e)




(f)
|EE

13

JCA 2002 2

Jurong Consultants Pte Ltd.

Ground Engineering Consultants Pvt Ltd.

MEII

JCA
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Position Name Title
Management by the Ranjit Fernando Secretary, MEDI|
Ministry R. V. Don Piyatilake Director, Specific Project, MEDI|
W. Ruchira Withana Deputy Director, Specific Project, MEDI|
Working Group
S.V. Jayasooriya Executive Director, Board of Investment
Dr. S Dharmavasan Vice President, Association for Software Industries
Lionel Perera President, Association of Computer Training
Organization
Tisil Cooray Chairman, |.E. Technics
Meric Gunarathne Execuive Director, Toslanka Co. Ltd.
JA.JT. De Seram Deputy General Manager, National Engineering
Research Development Centre
Gamunu Silva General manager, State Engineering
Corporation
T.l. Jamaldeed Coordinator, Software Exporters
Association
Sahen Sonnadara Manager, Singer Industries Ceylon Ltd.
Siri Samarakkody Chairman, SJ Electronics
K.M. Liyanage Director University of Peradeniya
Deleeka Dias Head of Electronic and
Telecommunication, University of
Moratuwa
Nalin Wickramarachchi Head of Computer Science, University of Moratuwa
Prof. V.K. Samaranayake Computer Department, University of Colombo
Dr. Ajith Madurapperuma Dept. of Computer Science and College House
Sehana De Silva Deputy Director, Board of Investment
Hemantha K. Jayasundara Director, Urban Development Authority
JCA Study Team

Hajime K oizumi

Team Leader

Seiichi Aoki

IT industry development (policy)

Sanath B. Jayamanna

IT industry development

Yosuke Fukushima

Investment-demand survey

Isamu Asakura Technopark Planning
Jun Kuwabara Facility Planning
Shinichi Isoda Financial Analysis




2 T
2.1
1977
GDP 1977 41 2000 172
840
1997 1998
1999 4.3 2000 6
2000 8
GDP Growth Rate
7
6
5
4
%
3
2
1
0
1995 1996 1997 1998 1999 2000
Year
(Source) Central Bank
2.1
2000
1999 20




Exports, Imports and Trade Balanc

8,000
6,000
£ 4,000
&
9 2,000
0
-2,000
1995 1996 1997 1998 1999 2000
Year
\E] Exports B Imports OTrade Balance
(Source) Central Bank
2.2
2000 11
1990
2000 40 54
21
(%0)
1990 1995 1998 1999 2000
31 Food, beverage and tobacco 38.9 36.1 31.2 31.0 29.3
32 Textile, wearing apparel and leather 23.1 304 36.7 385 415
33 Woaod 16 14 1.0 1.0 0.9
34 Paper 33 3.0 2.0 19 17
35 Chemical, petroleum, rubber and plastic 7.8 8.4 11.0 9.6 10.6
36 Non metallic mineral 153 11.9 9.6 9.6 8.5
37 Basic metal 0.6 04 05 05 05
38 Fabricated metal, machinery and transport eqpmt 8.9 5.6 52 51 4.6
39 Other manufacture 0.4 2.8 2.6 2.6 2.4
Total Manufacturing 100.0 100.0 100.0 100.0 100.0
(Source) Central Bank
MFA 2005




2002 2
22 |IT
IT
0) IT
(i) 1T
(i) 1T
1999 25 50
9,340 60
BOI 17
In(\gessltmﬁlr;t No. of Project
4000 3.497 3624 30
3,167 [
2,998 T _ —
3000 — /*23 '2‘4
» 2 4 20
2135 2200 o175 | 20
2000 15
13
4 10
1000 |
0 : : : : : 0
1995 1996 1997 1998 1999 2000
(Source) BOI
2.3
IT
FDK Lanka 3,400
EDB
1999 2 4




IT FDI BOI
IT
2.2 BOI IT
Project Status No._ of E_stlmated Investment (Rs. Mn.) Emplqymmt at
Project Foreign L ocal Total Capacity (Nos.)
Hardware
Awaiting Agreement 0 0.00 0.00 0.00 0
Awaiting Construction 4 33.50 81.20 114.70 482
Under Construction 0 0.00 0.00 0.00 0
Commercial Operation 20 1,717.90 870.50 2,588.40 11,214
Total 24 1,751.40 951.70 2,703.10 11,696
(Source) BOI
IT 1990 1996 IT
2001 50 5400
BOI IT
BOI
4
2.3 BOI IT
. No. of Estimated Investment (Rs. Mn.) Employment at
Project Satus . . ;
d Project Foreign L ocal Total Capacity (Nos.)
Software
Awaiting Agreement 34 1,818.40 504.00 2,322.40 40,884
Awaiting Construction 21 903.00 133.50 1,036.50 866
Under Construction 14 43.70 667.40 711.10 2,362
Commercial Operation 49 1,382.20 871.10 2,253.30 5,429
Total 118 4,147.30 2,176.00 6,323.30 49,541
(Source) BOI
BOI IT
27 IT
24




No.of Project

0 s s = £ 5 © =& 2 5 & 8

g 35 2 s 5 s 3 s 8 s = a =
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= j=2) [+ = j=2] - 2 o =

< = [23] n K= O] =

2 @ 3

(Source) BOI
24 1T
IT
IT BOI IT
24 35
24 BOI IT
. No. of Estimated Investment (Rs. Mn.) Employment at
Project Satus . - ;
d Project Foreign L ocal Total Capacity (Nos.)
It related Training Center
Awaiting Agreement 20 76.9 189.9 266.8 619
Awaiting Construction 13 54.5 384.0 438.5 475
Under Construction 2 0.0 558.1 558.1 101
Commercial Operation 24 385.6 620.2 1,005.8 1,302
Total 59 517.0 1,752.2 2,269.2 2,497
(Source) BOI
2001




23 1T

IT
@)
(i)
i) 1T
@iv)
IT
v)
CINTEC
IT
10
2001
IT
2001 6 CINTEC
IT
IT
IT

2000

1996
1998
CINTEC
IT
IT IT
2002
IT
IT
IT

IT
1984
CINTEC
CINTEC
IT 2000
5,500
IT
IT




(SLCVA)
1988 32
(SLASD
EDB 1992 41 IT
ACTOS
1991 IT 29
SLCDL
IT FITIS

FITIS 1996 SLCVA SLASI ACTOS IT

IT IT

SLIT 1999
SLIT Maambe IT 320 2
60
2,000
ICT 1987 IT

Auto-CADm LAN, C/C++,
Colombo Moratuwa Peradeniya IT




IT IT 2000 10
IT CINTEC SLIT UGC
(8O BOI
BOl 2008
IT
10
2.4 IT
1998 12 2000 3 1 FTA
FTA
2
2 FTA
0]
(i)
(iii)
(iv) 3
v)
(vi)
(vii)
FTA
0]
4100 3




(i)

(iii)

BOlI FTA
1998
7 4
293 35
250 25 50
3 0
25 FTA
) Indian duty rates
No. of items
General FTA
148 35% 17.5%
105 25% 12.5%
11 20% 10.0%
15 15% 7.5%
14 0% 0%
(Source) BOI
BOI
UPS
JCA
FTA
4
1995 12 SAPTA
226 2000
SAPTA
SAFTA




25 IT

1)
IT
(i)
92
IT
IT
250 500
50 100 IT
2.6 IT
Category Monthly Wage Rates US$
Systems Manager 1,200 - 1,500
Systems Analyst/Engineer 700 - 1,200
Systems Operator/Hardware Engineer 700 - 1,000
Programmers 250 - 500
Computers Operators 100 - 250
Data Entry Operators 70 - 200
Trainee 50 - 150
(Source) BOI
IT IT
350 400
IT IT
(if)
BOI BOI 17 1996
2.7

BOI




2.7 BOI IT
Qualifying Criteria Incentives
Lo Minimum Minimum Import Duty exemption .
Description i i . . Exemption
of activity investment direct/ Minimum Full Tax Concessionary on ital on raw from exchange
inRs Indirect export | Employment | Holiday Tax at 15% cap )
. . goods materials control
Million requirement
Domestic As per Inland
Market None 0-69% 25 5years Revenue Law Yes N/A No
Oriented after tax holiday
Export Oriented
(New and existing None Above 70% 25 8 years 12 ye:cr)ﬁjfter tax Yes N/A Yes
compani es) i
(Source) BOI
2.3 BOI
(iii)
JCA
IT
(iv)
2002 161 55
2.8
Country 2002 Ranking
Thailand 32
South Kore 38
Sri Lanka 55
Philippines 70
Malaysia 79
Indonesia 105
China 121
India 121
Vietnam 137

(Source) The Heritage Foundation, Wall Street Journal




WTO

2)
IT IT
(i)
3 4 6
2
1997 1999 84%
8 12 Mbps IT
640 Mbps
IT
(if)
IT
IT
IT
Katnayake Biyagama
Seethawaka
(iii)
IT




(iv)

21




31

2000

NPD

2004

2001

1

2010
2010

JCA

2005

2010




(i)

(i)
(iii)
(iv)
IT
IT
IT
(iii) (v IT
Electronics City
IT
IT
IT
3.2
IT
@ 1T
@) 1T

(i) (i)
v)

Multimedia Super Corridor (M SC)




1)

1970

2)

Gii) 1T

1970

1957 State Industrial Corporation
1960 1965
1965
1977
10
IT
IT




3

IT
IT
IT
IT
SME
SME
90% SME 70% SME SME

33
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(Source) JICA Study Team
31 1T
IT
IT IT
2) IT
IT BOlI  Overseas Redlty
IT UDA Malambe




Arthur C Clarke Institute

Malambe
IT
SLIT Malambe 1,200
SLIT
BOI ‘50 IT
18 1
IT

Arthur C Clarke

25

BOlI  Dompe

Informatics (Pvt) Ltd  Asia Pacific Institute of Information

Technology Mackwoods Infortech (Pvt) Ltd the National Institute of Information Technology Singapore

Informatics (Pvt) Ltd IT

(IT Demand)

Colombo IT AREA

Proposed Technopark

IT Software

Malambe IT Park

Training & Education of
IT Human Resources

Other IT Facility

(Source) JICA Study Team
32 IT

3
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oJr




0]
i) 1T

(iii)

41 SMART

SMART

1)

IT

SMART




2)

3)

BOI

4.1

SMART CENTER \

Technopark M anagement Unit

Training and Retraining Unit

Incubation Unit

Virtual University

Rental Lab/ Office

Data Center

R & D Units

GATEWAY

_______________________________________________________

Backbone of Technopark

Software Enterprises

Electro Technology Center

4.1

(Future Stage)

Hardware Enterprises Residential




SMART

SMART
4.2
Virtual University > Software
- Hosting Data Companies
Contents
Hosting E-Procurement
Smart < p| Center (Virtual)
Data Center
Tenanted Factories
(Electronics)
Hosting Services
Data Management
Data Sorage »—b Tenant 1
Hosting Services »—p Tenant 2
—»
Public and Private Institutions
Outside the Technopark —»  Tenant n
4.2
4)
IT IT
IT




IT
SIDA-SAREC
[ ]
[ ]
[ ]
[ ]
[ ]
SMART
SMART
e CINTEC IT

12

Peradeniya

MIT

SIDA-SAREC

2003

Colombo

3

Moratuwa




e  Sri Lanka Electrical and Electronics Manufactures Association (SLEEMA)

e  Sri LankaAssociation for the Software Industry (SLASI)

e Association of Computer Training Organisations (ACTOS)

CORE CENTERS
,,,, "““~~‘
———————— :
47 v i
External Degree External Degree External Degree
PERADENIYA COLOMBO MORATUWA
UNIVERSITY UNIVERSITY UNIVERSITY
Middleware Technol ogy Multimedia Design Applied IT Center for
Center Center Industry
[ Ak A
TRANSFER OQF CREDITS
Softwar e Developer
Company/ASP/ SLEEMA
Management Services
Company (Main Player)
VIRTUAL ACTOS

UNIVERSITY
CONSORTIUM
Private Training Institute:
Providing Guidance to
Telecommunications y Students
Company

SLASI

CINTEC

4.3

Peradeniya Colombo Moratuwa
Peradeniya University

Colombo University ~ multi-media Moratuwa University  IT




external degrees

MORAT WS MORATUWA MORATUWA
UNIVERSITY UNIVERSITY T
Web Server
M. Contents
1:15h~30h
1
1
| "j L A
M. Contents
n: 15h ~30h OUTSIDE
PARTICIPANTS
COLOMBO
COLOMBO CAMPUS
UNIVERSITY COLOMBO
UNIVERSITY
C. Contents Web Server
S Portal V/U OVERSEAS
D | s
C. Contents
n: 15~ 30h
PERADENIYA
PERADENIYA CAMPUS
UNIVERSITY PERADENIYA
UNIVERSITY
P. Contents Web Server Technoperk
1:15~30h
:
| ":> i
P. Contents
n:15~30h
4.4
IT
IT
IT IT
IT

Colombo Peradeniya Moratuwa




Interim Target

SMART

Tar get

Web Based Training & Exam

Web Based - ICT
Bachelor Course —| Training & Exam - Engineering
IT - Socia Sciences
- Other
Web Based Trainin -
Post Graduate Course [—» IT g Web Based Training & Exam
Short Term Seminar,
TrainersCourse | Training/ Overseas Web Based Training
Training
Refresher Training Short Term Web Based Trainin
Course, CPD —»| Traini ng_/Qverseas 9
Training
45
Web




5)

Colombo University Multi-media

Moratuwa University |IT

Peradeniya University

CINTEC CINTEC

IT
SLEEMA
SLEEMA
SLASI (
SLASI
ACTOS
ACTOS 29

Colombo University

Moratuwa University

Peradeniya University

SLEEMA

) 1992 EDB

ACTOS IT

SLASI

43

CINTEC




SMART CENTER

TRAINING & RETRAINING

USER

VIRTUAL
UNIVERSITY

1. Instructor
Training

2. Retraining

3. Continuing
Professional
Development

Virtual University

Provision

CoreCenters
(PMC)

Moratuwa
University

Peradeniya
University

Colombo
University

USER USER
TENENT
INCUBATION UNIT COMPANY
Entrepreneur for training
Development purpose
Training
4.6
Public Offering Private
N Coordinating > -
Research Themes j« Regisiration P
A
Selection of
Research Themes
and Participants
Financing
Agreement
Start Activity «

4.7




3 Peradeniya Colombo Moratuwa

University

7)




IneuaJdenug

Market Need / R&D Strengthening | Production | Sales Distribution

Products Technical of
Foreign/Domestic| Improvement | Management Market Expansion

Needs for Fund, HR, Technology, Information by Scale/Development Stage of Entrepreneurs

——

Face To Face
Consulting

One-Stop Services ﬁ ﬁ Policy Measurement
Navigation

INCUBATION CENTER in SMART CENTR

Internet
Consultancy

Fund / Equipment Support, Rental
Space, Technical Support, Marketing
Support, Management Support,
Exchange Promotion, Provision of BB
Network, etc

Portal Services

Networked Supporting Organs
Virtual University

Cooper ative Organs

MEDIPIP/BOI Virtual I/E, Procurement
IDB/EDB Center
ACCI Private/ Global Network

Financial Organs

External Organization External Network

4.8




1

arwDN

Supportive Stakeholders

INCUBATOR COMPANY

Large Software Development Company
(Main Player)

Venture Capital Company

Colombo University

Moratuwa University

Peradeniya University

v

INCUBATOR UNIT

Adviceon Technical Education and
Funding Services Training
Technical Assistance - Pool of specialized - Collaborative program
Programs from companies offering with NIBM.

ultinational and

bilateral organizations.

Fund Management
Companies.
Loans from NDB,

services Accounting,

Financial,
Management legal
Services.

Short/ medium term
courses, seminars
meetings arranged by
Virtual University

NDB DFCC

DFCC. Technical services consortium.
Large Companies from Colombo,
supporting incubators Peradeniya and
Moratuwa Universities
4.9
on-lending Loan
IT
55
Oracle
Oracle
IT




Moratuwa, Peradeniya oJr

Management NIBM

1) IT

SMART

Colombo,

National Ingtitute of Buisiness

CAD




2)

IT

FDI




5.1

1)
IT
G 1T
(i)
(iii)
2)
4

2002 1

51




51

Sample number
IT software/ IT hardware
. . . Total
service Industries Industries
Sri Lanka 221 172 393
Singapore 345 412 757
Maaysia 334 106 440
South India 182 160 342
Total 1,082 850 1,932
(Source) JICA Study Team
0
(i)
(iii)
(iv) 2
(v)
52 IT
1)
IT
52 IT
Interested
Country Samples | Responded X )
Highly Moaode. Slight. Total
Sri Lanka 221 13 0 3 5 8
Maaysia 334 109 0 11 0 11
Singapore 345 143 0 0 0 0
India 182 102 0 0 0 0
Total 1,082 367 0 14 5 19
(Source) JICA Study Team
(i)
221 13
3 5




(i)

334 109
(iii)

345 143
(iv)

182 102
2) IT
(i)
IT
8
6 51
Software Industries
0 1 2 3 4 5
Attractive incentives
Attractive location —1 6
Excellent infrastructure 72
Good telecommunications services 13
Low wage of educated workers 1
Good eyesight and diligent workers | 0
Free trade agreement with India ———— 12
Good access to export market 1

51




(i)

(iii)

Software Industries
0 1 2 3
Training and re-training facilities
Facilities for incubation
Electronic testing center
Electronic technology center
Land for residential area

Others

52

SMART




5.3

1)

Software Industries

0 1 2 3 4 5 7
Sri Lankan universities | 3
Foreign research institutions | 4
Local service enterprises 2
Local material/parts suppliers
Sri Lankan overseas | 4
Within Indo-lanka Free Trade Area | 4
53
IT
53 IT
Countr Samples | Responded Inter ested
y P =P Highly | Mode | Slight. | Total
Sri Lanka 172 5 2 1 1 4
Maaysia 106 82 0 5 0 5
Singapore 412 139 0 1 0 1
India 160 100 0 1 0 1
Total 850 326 2 8 1 11
(Source) JCA Study Team
172 5
2 1




(i)

106 82
(iii)

412 139
(iv)

160 87

1
2) T
(i)
IT

5 4

Hardware Industries

0 1 2 3 4

Attractive incentives

Attractive location

Excellent infrastructure

Good telecommunications services
Low wage of educated workers

Good eyesight and diligent workers
Free trade agreement with India

Good access to export market

54




(i)

5.4




(i)

b) BOI

c) BOI
d)
54 1
Softwar e companies Har dwar e companies Total
A* B* Sub total A* B* Sub total
Sri Lanka 3 1 4 3 3 6 10
Foreign 11 4 15 7 1 8 16
Total 14 5 19 10 4 14 26
! !
509 | 10 7 17
A*: Number of companies expressing high or moderate interest in the survey.
B:* Number of BOI approved IT related companies who are awaiting agreement or construction with substantial
amount of estimated investment.
(Source) JICA Study Team
3 11 BOI
1 4
1 10
3 7 BOI
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IT
IT
IT

@

(b)

(c) IT

(d) IT
@i IT

Oracle  Hewlet Packard

SMART

Microsoft, SUN,
IT




(iii)

(iv) IT

(v) IT

(vi)

ANIA

2,000
ANIA

ANIA

ANIA

ANIA

ANIA




Main Factory Satellite Factory

Profit margin Loss
4 (Negative profit margin)

Decrease . .
in labor cost Profit margin

Sales
Price

Production cost

4

Production

Labor cost in other countries cost

V' !' A
High margin| » |LOw margin Labor cost

products | " | products in Sri Lanka
il el | vt 1
:Eliminating . :Concentratlng on :
1loss making | ,only afew type of I
llow margin products ! 1(1) high volume '
: ginp ] ) 1 :(2) simple manufacturing :
,from the production line of : 1(3) lightweight .
:the Main factory 1 :products :
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