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2 . Record of Discussions (R,D)

RECORD OF DISCUSSIONS BETWEEN JAPANESE
PROJECT DESIGN TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF CHILE
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR STRENGTHENING INSTITUTIONAL CAPACITY OF
MINING ENVIRONMENTAL MANAGEMENT -

The Japanese Project Design Team organized by the Japan International
Cooperation Agency and headed by Mr. Kazuo Tanigawa (herein after referred to as
“the Team”) visited the Republic of Chile from January 7, 2002 to January 11, 2002 for
the purpose of working out the details of the technical cooperation program concerning
the Project for Strengthening Institutional Capacity of Mining Environmental
Management in the Republic of Chile.

During its stay in the Republic of Chile, the Team exchanged views and had a
series of discussions with the Chilean authorities concerned on desirable measures to
be taken by both governments for the successful implementation of above-mentioned
Project.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of the Republic of Chile, signed in Santiago on July 28, 1978 (hereinafter
referred to as “the Agreement’), the Team and the Chilean authorities concerned
agreed to recommend to their respective governments the matters referred to in the

document attached hereto.

7 / S n‘}ia:,?,r , Ja?u Ty /1’ 2002
W Lo [T
C

Kazu\(;/Téliga dJ: %Z(;ueline Saintard Vera
Leader Undersecretary of Mining
Japanese Project Design Team Ministry of Mining

Japan International Cooperation Agency Republic of Chile

Japan .

Witnessed by ‘ _

Ricargo Troncoso San Martin
Na#ional Director

ational Service of Geglogy and Mining
Republic of Chile

into-Aé‘(ero—B*‘
for Executive Director
International Cooperation Agency
Republic of Chile



.THE ATTACHED DOCUMENT
L COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Republic of Chile will implement the Project for
Strengthening Institutional Capacity of Mining Environmental Management
(herein after referred to as “the Project’) in cooperation with the Government

of Japan.

2. The Project will be implemented in accordance with the Master Plan, which is

given in Annex L

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan and the provisions
of Article II of the Agreement, the Government of Japan will take, at its own
expense, the following measures through Japan International Cooperation Agency
(herein after referred to as “JICA”) according to the normal procedures of its

technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
- The Government of Japan will provide the services of the Japanese experts
Listed in Annex II. The provisions of Article VIII of the Agreement will be

applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery,‘ equipment and other
materials (hereinafter referred to as “the Equipment’) necessary for the
implementation of the Project as listed in Annex III. The provisions of Article
IX -1 of the Agreement will be applied to the Equipment.

3. TRAINING OF CHILEAN PERSONNEL IN JAPAN
The Government of Japan will receive Chilean personnel connected with the

Project for technical training in Japan.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC
OF CHILE
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The Government of the Republic of Chile will take necessary measures to ensure
self-reliant operation of the Project during and after the period of Japanese
technical cooperation, through the full and active involvement by all related
authorities, beneficiary groups and institutions in the Project.

In accordance with the provision of Article IV of the Agreement, the
Government of the Republic of Chile will ensure that the technologies and
knowledge acquired by the Chilean nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of the

Republic of Chile.

In accordance with the provisions of Articles V and VI of the Agreement, the
Government of the Republic of Chile will grant, in the Republic of Chile,
privileges, exemptions, and benefits to the Japanese experts referred to in 1I-1

above and their families.

In accordance with the provisions of Article IX of the Agreement, the
Government of the Republic of Chile will take measures necessary to receive
and use the Equipment provided through JICA under II-2 above and equipment,
machinery and materials carried in by the Japanese experts referred to in II-1

above.

The Government of the Republic of Chile will take necessary measures to
ensure that the knowledge and experience acquired by the Chilean personnel
through technical training in Japan will be utilized effectively in the

implementation of the Project.

In accordance with the provision of Article V- (1) - (b) of the Agreement, the
Government of the Republic of Chile will provide the services of Chilean
counterpart personnel and administrative personnel as listed in Annex IV.

In accordance with the provision of Article V- (1) - (a) of the Agreement, the
Government of the Republic of Chile will provide the buildings and facilities as
listed in Annex V,

In accordance with the laws and regulations in force in the Republic of Chile, the
Government of the Republic of Chile will fak_e necessary measures to supply or
replace at its own expense machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the
Project other than the Equipment prdvided through JICA under II-2 above.

{7;



9. In accordance with the laws and regulations in force in the Republic of Chile,
the Government of the Republic of Chile will take necessary measures to meet

the running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. The Undersecretary of the Ministry of Mining, as the Project Director, will bear
overall responsibility for the administration of the Project.

The Director of National Service of Geology and Mining (SERNAGEOMIN), as the
Deputy Project Director, will assist the Project Director for the managerial and

o

technical matters of the Project. However, the Director will take overall
responsibility of the project implementation as stated in the former M/M dated

August 24, 2001.

3. The Director of the Department of Engineering and Environmental Management
at SERNAGEOMIN, as the Project Manager, will be responsible for the

managerial and technical matters of the Project. The organization charts of
Ministry of Mining (MM) and SERNAGEOMIN are shown in ANNEX VI and

ANNEX VIL

4. The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters

pertaining to the implementation of the Project.

5. The Japanese experts will provide necessary technical guidance and advice to
Chilean counterpart personnel on technical matters pertaining to the

implementation of the Project.

6. TFor the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions
and composition are described in Annex VIIL

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by the two governments

through JICA and the Chilean authorities concerned, at the middle and during
the last six months of the cooperation term in order to examine the level of

2 Y




achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provisions of Article VII of the Agreement, the
Government of the Republic of Chile shall bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their
official functions in the Republic of Chile except for those arising from the willful
misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between the two governments on any major
issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of Chile, the Government of the Republic of Chile will take appropriate
measures to make the Project widely known to the people of the Republic of Chile.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be five (5) years from July 1, 2002.
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ANNEXI MASTER PLAN

Overall Goal
The Chilean Government prevents mining pollution caused by closed and abandoned

mines.

SERNAGEOMIN gives technical guidance concerning the measures to closing mines.

SERNAGEOMIN compiles a database on Chilean mines.

Project Purpose

SERNAGEOMIN adds the following two functions to its administrative duties:

1. SERNAGEOMIN grasps the situation surrounding operating, closed, and
abandoned mines, including information on potential impact through compilation

of a database.
2. SERNAGEOMIN has the capacity to plan for minimizing and monitoring
environmental damage.

Output

1. Various initial inputs are completed.

2. Basic knowledge regarding prevention for mining pollution is disseminated among
inspectors in SERNAGEOMIN.

3. Necessary investigation skills for closed and abandoned mines are strengthened in
SERNAGEOMIN.

4. SERNAGEOMIN has an improved database system for investigation results.

5. SERNAGEOMIN develops technical measures for closing mines.

6. SERNAGEOMIN strengthens its examination skills for mining pollution.

7. SERNAGEOMIN develops the capacity to plan pollution protection.

8. SERNAGEOMIN strengthens its capacity for assessing environmental impact.

9. SERNAGEOMIN improves its chemical analysis and its skills in maintaining the
equipment.

10.SERNAGEOMIN obtains data analysis technology and results evaluation

technology.

Activities
Necessary activities to achieve the above-mentioned outputs will be conducted. / Ff]
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ANNEXII  LIST OF JAPANESE EXPERTS

(1) Long-term experts
1) Chief Advisor (5 years)
2) Coordinator (5 years)
3) Environmental investigator (5 years)
4) Mining safety and environmental expert (5 years)
5) Chemical analyst (2 years)

(2) Short-term experts
Short-term experts will be dispatched in fields related to technology transfer

(including information analysis) in accordance with necessity. /7
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ANNEX III LIST OF MACHINERY AND EQUIPMENT

Machinery and equipment necessary for technology transfer by the Japanese
experts are as follows:

1. Machinery and equipment for
(1) Data compilation technology for suspended and abandoned mines
(2) Mine closure technology
(3) Mine pollution control technology
(4) Mine inspector training

2. Other necessary equipment and materials to be mutually agreed upon for the }l//
effective implementation of the Project.



ANNEXIV LIST OF
CHILEAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Counterpart Personnel
Project Director
Deputy Project Director
Project Manager
Technical counterparts (39 persons)

2. Administrative Personnel
Administrative staff
Technical support staff
Secretaries

Drivers

I

/
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ANNEXV  LIST OF BUILDINGS AND FACILITIES

1. Laboratories, lecture rooms, and meeting rooms necessary for technology transfer.

2. Buildings, facilities and space necessary for installation and storage of machinery,
equipment and materials provided by the Government of Japan '

3. Office space and necessary facilities for the Japanese experts.

4. Other facilities mutually agreed upon as necessary. H



ANNEX VI  ORGANIZATION CHART OF MM
NINISTRY OF kMG
l
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ANNEX VIl ORGANIZATION CHART OF SERNAGEOMIN

INTERNAL AUDITING
DEPARTMENT

PUBLIC RELATIONSHIP

.

JUDICIAL DEPARTMENT J

UNIT

PLANNING AND STUDIES
DEPARTMENT

|

NATIONAL 5UB J

DIRECTIOR OF GEOLOGY

ADMINISTRATION AND INFORMATION
FINANCE DEPARTMENT DEPARTMENT
REGIONAL TRAINING CENTER DEPARTMENT OF DEPARTAMENT OF
DIRECTIONS OF SAFETY AND SAFETY MINING MINING PROPERTY
ENVIRONMENT
PRODUCTION STATISTICS LAND CADASTRE MINING
SURYEYING REGISTRY
CONTROL L

*) From this Department will denend the Regional Environment Units




ANNEX VIII JOINT COORDINATING COMMITTEE

The dJoint Coordinating Committee will be formed by personnel of five
organizations: :
Chilean International Cooperation Agency (AGCD,
National Commission for the Environment (CONAMA),

Ministry of Mining (MM),
National Service of Geology and Mining (SERNAGEOMIN), and JICA.

1. Functions
To establish the Annual Plan of Operations (APO) of the Project in line with the

Tentative Schedule of Implementation (TSI) formulated under the framework of
the Record of Discussions.

To coordinate necessary actions to be taken by both sides.

To review overall progress of the TSI as well as achievement of the APO.

To exchange views on major issues arising from or in connection with the Project.

2. Compositions
Chairperson (Project Director)
Undersecretary of MM
Members

(Chilean side)
1) Representative(s) from MM
2) Representative(s) from AGCI
3) Representative(s) from CONAMA
4) Director of SERNAGEOMIN (Deputy Project Director)
5) Project Manager
6) Project members nominated by SERNAGEOMIN
7) Other personnel nominated by the Chairperson

(Japanese side)
1) Chief Advisor
2) Coordinator
3) Experts nominated by the Chief Advisor
4) Representative(s) from the JICA Chile Office
5) Personnel concerned with the Project to be dispatched by JICA

(Observers)

1) Officials of the Japanese Embassy in the Republic of Chile
2) Other personnel accepted by JICA

3. Committee Meetings
The Joint Coordinating Committee will meet at least twice during the first year of
the Project and once a year thereafter, and whenever necessity arises. / [47
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