


4. EHWA (FETE) BEEREE

MINUTES OF MEETING
BETWEEN THE PREPARATORY STUDY TEAM (II)
OF THE GOVERNMENT OF JAPAN
AND THE AUTHORITIES CONCERNED OF
THE ROYAL GOVERNMENT OF CAMBODIA
ON TECHICAL COOPERATION FOR
THE CAPACITY BUILDING PROJECT FOR THE FORESTRY SECTOR
IN THE KINGDOM OF CAMBODIA

The Preparatory Study Team (II) of the Government of Japan (hereinafier referred as
“the Team™), organized by the Japan International Cooperation Agency (hereinafter
referred as “JICA”™) headed by Mr. Hiroshi Nakata, was dispatched to the Kingdom of
Cambodia from May 22 to June 1, 2001. The purpose was to formulate the project
requested by the authorities concerned of the Royal Government of Cambodia
(hereinafter referred as “RGC”) under the Project-Type Technical Cooperation of the

Government of Japan (hereinafter referred as “GQOJ™).

During its stay in Cambodia, the Team exchanged views and had a series of meetings on

the Project with the authorities concerned of the Royal Government of Cambodia.

As the result of the meetings, both parties reached common understandings concerning
the matters referred to in the documents attached hereto. Both parties will recommend

them to their respective Governments.

vl

Ty Sokhun Hiroshi Nakata

Director General, Leader,

Department of Forestry and Wildlife, Preparatory Study Team (II),
Ministry of Agriculture, Forestry and Japan International Cooperation
Fisheries Agency (JICA) :
The Royal Government of Cambodia

Phnom Penh, May 31, 2001

Witnessed by

“"—_"_'-h-n.-.mu___-n
Chan Sarun
Under Secretary of State
Ministry of Agriculture, Forestry and

Fisheries
The Royal Government of Cambodia




- ATTACHMENT

The Project designs stated here may be modified over the course of discussion before the official signing
of the document titled “Record of Discussion” (hereinafter referred to as the “R/D”). The contents agreed

here will be transformed into the standardized language of R/D used by JICA.

1. Draft Title of the Project
The draft title of the Project is “The Capacity Building Project for the Forestry Sector in
the Kingdom of Cambodia ”.

2. Executing Agency
Department of Forestry and Wildlife, Ministry of Agriculture, Forestry and Fisheries,
the Royal Government of Cambodia (hereinafter referred to as “DFW™),

3. Project Locations
The headquarters of the Project will be in New Phnom Penh. The sites for the training in
the field will be determined in the course of the implementation of the Project. The

Project will establish a liaison office in the headquarters of DFW.

4. Project Duration

3 years

5. Draft Project Master Plan

5-1 Overall Goal

The upgraded capacity of the target groups will promote good practices in the forestry
sector of the Kingdom of Cambodia.

5-2 Project Purpose

The capacity of the identified target groups will be upgraded in the selected priority
areas of planning, implementation and monitoring and evaluation of laws, legislation,
policy, plans and projects in the forestry sector.

The expected major areas of capacity building include:

- Restoration of the Forest Resources;



- Forest management and utilization;
- Community forestry; etc.
(The list is not exhaustive.)

The principal target groups of the training will be the DFW professional staff. The DFW
staff is the key player for the promotion of good-practices in the Kingdom of Cambodia.

5-3 Project Qutputs

(1) Overall capacity building programmes will be organized by DFW on an annual
basis.

(2) The identified target groups will be trained.

5-4 Activities
(1) Organization of capacity building programmes
1-1) Identification of the key agenda items for capacity building
1-2) Identification of the target groups and its selection procedure
1-3) Identification of the trainer resources
1-4) Determination of the annual programmes
1-5) Monitoring and evaluation of the annual programmes
1-6) Recommendations for the subsequent annual programmes

1-7) Recommendations for the future opportunities

(2) Target group trainings
2-1) Preparation of training facilities

2-2) Execution of the annual programmes

6. Project Approaches
The Project will adopt the following approaches in order to allow flexibility and

efficiency:

nnual basi

The situation and capacity building needs in the forestry sector in the Kingdom of

#e”



Cambodia change quickly. An annual approach is more appropriate.

2) Training ¢ourses may cover some general subjects such as:

- Relevant laws, legislation, policies and plans;
- Tropical forestry and forest research;
- Socio-economics;

- Gender; etc.

DFW wi

under the framework of the Project.
Most of the existing projects have some capacity building components. A coordination
by DFW of such initiatives will promote a better organization of the overall capacity

building programmes. The Project may facilitate DFW to coordinate with other projects.

An emphasis wi n the practi ini
Lectures in the classrooms may not bring sufficient resuits. The annual programmes
should determine the details of the on-the-job training for each item. The sites for the
trainings in the field may be chosen from the existing good-practices. The Project may

wish to establish new sites for the trainings from its budget as needed.
7. Institutional Framework for the Project
A decision making and an executive body will be established under the Project:

7-1 The Joint Coordinating Committee

The decisions relevant to the Project will be made at the Joint Coordinating Committee
~ (hereinafter referred to as “Committee”). The primary functions of the Committee are
(1) to monitor and evaluate the Project; and (2) to adopt the annual programmes and

reports of the Project.

The Committee will be composed of the Chair, the Members and the Observers. The

Chair may declare closed sessions against the Observers. The rules and guidelines for
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the management of the Committee will be determined in the course of the Project.
The initial members will be:
Chair; Director, DFW

Members: (RGC)
- Project Director.
- Project Manager
- Representatives from relevant Offices of DFW
- Representatives from Ministry of Agriculture, Forestry and Fisheries
- Representatives from other relevant authorities of RGC

- Representatives from relevant Provincial authorities

(GOJ)

- Chief Advisor

- Resident Representative of JICA

- Personnel concerned to be dispatched by JICA, if necessary

Observers: (RGC)
- Project Staff
- Representatives from Other Projects
- Donors / NGOs

- Academic and Scientific Communities

(GOI)

- Embassy of Japan
-JICA

- Project Experts

7-2 Project Execution

The initial institutional framework for the execution of the Project will be as follows:

23
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(DFW)

Project Director: Director, DFW

Project Manager: To be assigned by the Project Director out of the Deputy
Directors of DFW

Other Project Staff: Full time Project personnel(s) and corhpetent liaison officers

from relevant Offices of DFW and Provinces

(JICA)
Chief Advisor: To be assigned by JICA as the counterpart to the Project
Manager
Project Experts: To be assigned by JICA as the counterpart of the Project
Staff of DFW

8. Measures to be taken by the Royal Government of Cambodia
The Royal Government of Cambodia, through DFW, will make the following

contributions to the Project:

8-1 Project Staff

- Project Director

- Project Manager

- Other Project Staff composed of:
*Full-time staff stationed at the training facilities to be constructed under the

Project;

*Officers from relevant Offices from DFW,
*Officers from relevant Provincial authorities;

*Administrative and clerical personnel

8-2 Administrative procedures within RGC including official submissions of relevant

- documents to the authorities concerned of GOJ.
8-3 Administrative and operational costs

8-4 Land, buildings and rooms, facilities, equipment and materials, including:

Gg



- Land and related public facilities, such as water supply, electricity and telephone
lines, for the relevant training facilities, including the land in New Phnom Penh for

the Training Center and the Headquarters of the Project;
- A liaison office within DFW headquarters;
- An interim Project office until the inauguration of the Training Center; etc.

9. Measures to be taken by the Government of Japan
The Government of Japan, through JICA, will make the following contributions to the

Project:

9-1) Project Staff
There will be three (3) full-time staff serving exclusively for the Project subsequent to
the official submissions of the Form Al by RGC to GOJ.

- A Chief Advisor as the facilitator for planning and evaluation
- A Training Officer as the facilitator for execution of the annual programmes
- An Administrative Coordinator as the liaison officer with JICA

The number of the full-time experts may change subject to the decisions by the Project.
Other short-term experts may be dispatched depending on the needs as specified in the
annual programmes.
9-2) Supplemental Operational Costs
9-3) Construction of Training Facilities including

- The Training Center and the Project Headquarters in New Phnom Penh; and

- The sites for the trainings in the provinces to be determined in the annual

programmes.
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9-4) Machinery and Equipment (as to be officially requested by RGC in the Form A4),

and Materials.

9-5) Training opportunities for the counterpart Staff of RGC (approximately 3 persons
per year) in Japan (as to be officially requested by RGC through the Form A2A3), as
well as in the region. The Director of DFW showed his strong interests in a lager

number of training participants in Japan due to the nature of the Project.

10. Steps to be taken for the project

(1) After the Team reports the results of its mission to the authorities concerned of GOJ,
JICA will prepare the draft Project Document (ANNEX 2) and consult with RGC
through the Director of DFW (July 2001).

(2) DFW will submit written comments to the draft Project Document to the Resident
Representative of JICA Cambodia Office within 15 days (July 2001).

(3) Officials appointed by JICA headquarters will be dispatched to DFW as the
Preparatory Study Team (III) in order to finalize the Project Document (August 2001).

(4) R/D of the Project will be signed. The Project Document will be an annex to the R/D
{September/October 2001).

(5) Both parties proceed with their administrative procedures within the respective

Governments as specified in the Chapters 8 and 9 of this document.
(6) The Project will start within the calendar year 2001.

11. The Signers of R/D
R/D will be signed between Director of DFW and the Resident Representative of JICA
Cambodia Office.

12.  Official Language
The official language of the Project will be English.
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ANNEX]
ANNEX2

Draft Plan of Operation
Draft Structure of the Project Document
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DRAFT PLAN OF OPERATION
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ANNEX 2

DRAFT STRACTURE OF THE PROJECT DOCUMET

The Project document will be prepared in accordance with the guidelines of JICA.

1. Introduction
2. Background
2.1 Socioeconomic context
2.2 Description of the sector
2.3 Host country strategy
2.4 Prior or ongoing projects in Cambodia

3. Problems to be addressed and current situation
3.1 Institutional framework for the sub-sector
3.2 Problems to be addressed and current situation
3.3 Relations with Japan’s aid policy

4. Project Strategy
4.1 Project Strategy
4.2 Implementation Structure
4.2.1 Capacity of the counterpart organization
a) Appropriateness of the counterpart organization
b) Past achievement
¢) Budget allocation
d) Institutional arrangements
) Counterpart personnel assignment
f) Implementation structure
4.2.2 Availability of necessary human resources
4.3 Coordination arrangement
4.4 Sustainability
4.5 Special Consideration
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5. Project Design

5.1 Overall Goal

5.2 Project purpose, Outputs and Activities
5.3.1 Project purpose
5.3.2 Outputs
5.3.3 Activities

5.3 Inputs
5.3.1 Inputs from the Royal Government of Cambodia
5.3.2 Inputs from the Government of Japan

5.4 Important assumptions and risk analysis

5.5 Prior obligations and prerequisite conditions

6. Project Justification
6.1 Public benefit/interest and equalities
6.2 Suitability of technology and skills to be developed
6.3 Reasons for assistance from JICA
6.4 Expected effect (or impacts) of the project
6.4.1 Impacts on the development of the project
6.4.2 Impacts on the institutional framework
6.4.3 Impacts on the social economy
6.4.4 Effects from the technical standpoint
6.4.5 Economical benefits
6.5 General analysis of the overall project rationale
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Project Design Matrix

Narative Summary: FMBEDEDDOAMBER 7DV 2 & b

Objectively Verifiable Indicators | Means of Verification | Important
assumplion
Overall Goal RIWEE JEM AT 3 BEMBESEREN
BMBLEL R BREEOEREIBLIND KiThkbh s
A BESIhBRELENB
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BMELEEAEMT 2
Project purpose 1000 RIEHE R EZITD 702 METR | S EROIIMEY
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Activities(FEIRATEZZ(E Output | Inputs
v OEHERT) PH— b F2FENS
HAEBNEL Y §—55 5 D=0 7 kol ‘

EFIVEE TERBEEER T 59)

| RERR O T —DH B
HRECHT2ERP 5 ORREE D)
PIMERICHT 2RI T 32
MM BB E R O HRE)
THRAECHT2HMET252)
MENEREERHZINRT D)
BURICL 2 EREEHT£2IHT S

e

BB RTROEDOEEADH B(2)

GIS K32 Riff 22H T3 (5)

R B E M L PARBOH 2 £ S
TS DHEERT—5 218 5(5)
HEKREESQ)
HEMRDOBBENH L RET 303)
HHBEHE S ETICRTF S h 5 9)
ARBADSPEIIREL TN S@)
BHBELBNTHE 23225710
BRI EINE S h D 9)

AP A EAES W B @)

FABIRE MR 282 2 HOBEAIN S

JICAICE b FEDBZIEEND

Vo0t ¥ —DRBENS

Preconditions
HAEWERD =0
DERDBH D
HBRBERO%RgED
TETW3




Project Design Matrix

Narrative Sununary: The Capacity

v Development Project of Human Resources concerning Forest Rehabilitation

Objectively Verifiable
Indicators

Means of Verification

Important
assumpiions

Overall Goal

Forest rehabilitation and its aerial
growth

Forest management grade improved
and reforested land increased,
Benefit from forest rehabilitation
gained.

Forests are restored and conserved.
Ratio of forest areas is stable.
Rehabilitated forest increase.

The activity of forests
rehabilitation is
sustainable.

Project purpose

A broad sense of capacity building
of human resources has been
achieved in the field of forest
rehabilitation

Extension of the technique to 1000
families.

Growth of the peaple in number who
participate in reforestation.

Farmers with extended technique
have 5000ha of reforestation.

100 of DFW and PFO staffs are given
tarining.

Increase of trained staffs

Evaluation survey after
termination of the project.
Accumuiation of activity
monitoring and tasks.
Observation of reforestation
works on sites.

Further experiences are
added after the
termination of 5 year
project.

Outputs

1. There exists the forest

. rehabilitation program

2. Concemed staffs have the _
sufficient capacity and experiences
in forestry

3. Concemed staffs had the skills and
the know-how of forest extension
with training

4. Forest rehabilitation is in progress
in model areas

5. There exists a good database for
capacity building of human
resources concerning forest
rehabilitation

3 types of sample reforestation
stations are prepared.

Examination of trainee

Activities(the numbers below
indicate the corresponding output)
Organize atraining center for reforestation.
Form community peoples’ organizations in
model areas.(4)

Organize an information center for forestry
and its practices.

Make experimentation in forestry.(2)
“earn practices and applications in forest
ecology.(2)

Obtain the techniques of reforestation and
tree-type selection(2)

Learn the methods in soil study.(2)

Learn the chemical technology of sapling
production. (2)

Leam the tree cutting method of sapling
preduction.(2)

Make nursery fields for experimentation
and exhibition.(2)

Leam GIS technology(5)

Make clear data to formulate the policy
enabling sustainable forest rehabilitation in
development. (5)

Build community forests(3)

Have onsite training for community
forest(3)

Reforestation techniques are implemented
properly.(4)

Clarify the boundaries of forests.(4)
People in local communities actively
participate in forest rehabilitation (4)
Make the map for forest utilaization.(4)

Inputs
Supporting budget

Budget supported by JICA
A training center constructed

The necessary equipment and facilities
Lecturers or trainers who teach reforestation technique

The law conceming
community forests
exists.

The law for forest
boundaries exists.

Preconditions
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From November 1999 to October 2000, the Mobile Task Force and Provincial/municipal
Forestry Offices have strictly monitored illegal forest activities in the country and -

the achievements are summarized below:

Type of Item

| Unit | Quantity |

Otﬁer

No. |
I. Impounded Forest Product and Wildlife
1 | Log and Square Timber m’ 10,191.364 | Mix grade
2 { Sawn Timber m’ 2,664.974 | Mix grade
3 | Core Wood m’ 24.941
4 Wood Pole Stem 21,571
5 | Turmeric Powder Kg 26,835
6 Fire Wood Steer 308.50
7 | Charcoal Kg 10,180
8 | Bamboo m’ 15.775
9 Sandal Wood Chip Kg 40,000
10 | Wood Resin Kg 8,280
11 | Wildlife Animal 2,262
IL. Illegal Operation
12" | Dismantle and destroyed illegal Place 247
sawmill .
13 | Cease illegal wood handicraft Place 48
14 | Cease illegal turmeric powder Place 10
handicraft -
15 | Destroyed Illegal Sandal Wood - Kiln 376
Kiln
16 | Destroyed lilegal Charcoal Kiln Place 26
II1. Equipment '
17 | Truck Unit 7
18 | Tractor Unit 4
19 | Ox-Cart Unit 30
20 ] Boat Unit 11
21 § Lorry Unit 4
22 | Bicycle Unit 14
23 | Motorcycle Unit 1
24 | Saw Machine Unit 63
25 | Ripsaw Unit 17
26 | Chainsaw Unit 53
27 | Generator Unit 4
IV. Fine
28 | Fined and Imposed Riel 176,852,590 | 01/01/00-31/12/00
USs 692,317.02 | 01/01/00-31/12/00
V. Arrest
29 | Arrest and Sent Offender to the Jail | Person | 14 | Mondulkiri Case
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