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(Record of Discussion)



1. ERER#HFES (Record of Discussion)

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF
THE ROYAL GOVERNMENT OF CAMBODIA
ON JAPANESE TECHNICAL COOPERATION FOR
THE CAPACITY BUILDING PROJECT FOR THE FORESTRY SECTOR

With regard to the Minutes of Meeting between the Preparatory Study Team and the
Royal Government of Cambodia dated May 31, 2001, Japan International Cooperation
Agency (hereinafter referred to as "JICA") had a series of discussions, through the
Resident Representative of JICA in the Kingdom of Cambodia, with the Cambodian
authorities concerned on desirable measures to be taken by both Governments for the
successful implementation of the Capacity Building Project for the Forestry Sector in
the Kingdom of Cambodia.

As a result of the discussions, JICA and the Cambodian authorities concerned agreed to
recommend to their respective Governments the matters referred to in the document
attached hereto.

ovember 7, 200 %
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Chan S&fin
: Minister,
JICA Cambodia Office, Ministry of Agriculture, Forestry and
Japan International Cooperation Fisheries

Agency (JICA), Japan Kingdom of Cambodia



THE ATTACHED DOCUMENT
L COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Royal Government of Cambodia will implement the Capacity Building Project

for the Forestry Sector (heréinafter referred to as "the Project") in cooperation with the

Government of Japan.

2. The Project will be implemented in accordance with the Master Plan which is given

in Annex L.

II. ~ MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of
Japan will take, at its own expense, the following measures through JICA according

to the normal procedures under the Colombo Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as listed

in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and other
materials (hereinafter referred to as "the Equipment") necessary for the
implementation of the Project as listed in Annex IIl. The Equipment will become
the property of the Royal Government of Cambodia upon being delivered C.LF. (cost,
insurance and freight) to the Cambodian authorities concerned at the ports and/or

airports of disembarkation.

3. TRAINING OF CAMBODIAN PERSONNEL IN JAPAN
The Government of Japan will receive the Cambodian personnel connected with the

Project for technical training in Japan. 71

Z #



4. SPECIAL MEASURES
To ensure the smooth implementation of the Project, the Government of Japan will

take, in accordance with the laws and regulations in force in Japan, special measures
through JICA supplementing a portion of the local cost expenditures necessary for
the execution of the physical infrastructure and middle level trainees training

program.

III.  MEASURES TO BE TAKEN BY THE ROYAL GOVERNMENT OF
CAMBODIA

1. The Royal Government of Cambodia will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through the full and active
involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. The Royal Government of Cambodia will ensure that the technologies and
knowledge acquired by the Cambodian nationals as a result of Japanese
technical cooperation will contribute to the economic and social development of

the Kingdom of Cambodia.

3. The Royal Government of Cambodia will grant in the Kingdom of Cambodia
privileges, exemptions and benefits to the Japanese experts referred to in II-1
above and their families, which are no less favorable than those accorded to
experts of third countries working in the Kingdom of Cambodia under the

Colombo Plan Technical Cooperation Scheme.

4. The Royal Government of Cambodia will ensure that the Equipment referred to
in 1I-2 above will be utilized effectively for the implementation of the Project in

consultation with the Japanese experts referred to in Annex 1.



5. The Royal Government of Cambodia will take necessary measures to ensure that
the knowledge and experience acquired by the Cambodian personnel from
technical training in Japan will be utilized effectively in the implementation of

the Project.

6. In accordance with the laws and regulations in force in the Kingdom of
Cambodia, the Royal Government of Cambodia will take necessary measures to

provide at its own expense:

(1) Services of the Cambodian counterpart personnel and administrative

personnel as listed in Annex Iv;
(2) Land, buildings and facilities as listed in Annex V;
(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the
Project other than the Equipment provided through JICA under I1-2 above.
7. In accordance with the laws and regulations in force in the Kingdom of

Cambodia, the Royal Government of Cambodia will take necessary measures to

meet:
(1)  Expenses necessary for transportation within the Kingdom of Cambodia of
the Equipment referred to in II-2 above as well as for the installation,

operation and maintenance thereof:

(2) Customs duties, internal taxes and any other charges, imposed in the

Kingdom of Cambodia on the Equipment referred to in 11-2 above; and

(3) Running expenses necessary for the implementation of the Project.

7.



Iv.

V.

VI

.

ADMINISTRATION OF THE PROJECT

The Director General of Department of Forestry and Wildlife, Ministry of
Agriculture, Forestry and Fisheries, as the Project Director, will bear overall

responsibility for the administration and implementation of the Project.

The Deputy Director of Department of Forestry and Wildlife, as the Project
Manager assigned by the Project Director, will be responsible for the managerial

and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Cambodian counterpart personnel on technical matters pertaining to the

implementation of the Project.
For the effective and successful implementation of technical cooperation for the

Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex V1.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments
through JICA and the Cambodian authorities concerned, at the middle and during
the last six (6) months of the cooperation term in order to examine the level of

achievement,

CLAIMS AGAINST JAPANESE EXPERTS



VIL

The Royal Government of Cambodia undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the Kingdom of Cambodia except for those

arising from the willful misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any major

issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

IX.

PROJECT

For the purpose of promoting support for the Project among the people of the
Kingdom of Cambodia, the Royal Government of Cambodia will take appropriate
measures to make the Project widely known to the people of the Kingdom of

Cambaodia.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three (3) years from December 16, 2001.
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ANNEXT MASTER PLAN

1 Overall Goal
The upgraded capacity of the target groups will promote good practices in the forestry
sector in the Kingdom of Cambodia.

2 Project Purpose

The capacity of the identified target groups, with the DFW Staff as the principal target
group, will be upgraded of planning, implementation, and monitoring and evaluation for
laws, legislation, policy, plans and projects in the following priority areas of forestry

sector.

The possible priority areas are as follows,
1) Restoration of Forest Resources;
2) Forest Management and Utilization;
3) Community Forestry.

3 Project Outputs

(1) Overall capacity-building programs will be planned, implemented, monitored,
evaluated and feed-backed to the next programmes by DFW on an annual basis.

(2) The identified target groups will be trained.

4 Activities

(1) Organization of capacity building programmes
1-1) Identification of the key items of agenda for capacity building
1-2) Identification of the target groups and its selection procedure
1-3) Identification of the trainer resources
1-4) Determination of the annual programmes
1-5) Execution of the annual programmes
1-6) Monitoring and evaluation of the annual programmes
1-7) Recommendations for reflecting the results of programmes on subsequent annual
programmes
1-8) Recommendations for the future opportunities

As



(2) Target group training activities
2-1) Preparation of training facilities
2-2) Execution of the annual training programmes

* In case in which the Master Plan should be changed due to the situation
of the Project, both Governments will agree to and confirm the changes by
exchanging Minutes of Meeting.



ANNEXII  LIST OF JAPANESE EXPERTS

1. Long-term experts
(1) Chief Advisor
(2) Training Officer
(3) Coordinator

Note: One expert may serve in more than one field.
2. Short-term experts

Short-term experts will be dispatched when the necessity arises for the smooth
implementation of the Project.



ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

1. Equipment, machinery and materials necessary for the activities mentioned in Annex
I-4

2. Vehicle(s) and their spare parts.

3. Other equipment, machinery, materials and spare parts to be mutually agreed upon.



ANNEX TV
LIST OF CAMBODIAN COUNTERPAERT AND ADMINISTRATIVE PERSONNEL

1. Project Director
The Director General, Department of Forestry and Wildlife (DFW), Ministry of
Agriculture, Forestry and Fisheries (MAFF)

2. Project Manager
The Deputy Director, DFW, MAFF

3. Deputy Project Manager
The Deputy Chief,
Planning, Statistics and Accounting Office, DFW, MAFF

4. Counterpart personnel
Project personnel and competent liaison officers from relevant Offices of DFW and
Provinces in the fields of:

(1) Coordinator

(2) Training

(3) Other related fields necessary for the Project upon, which both sides agree

5. Administrative and Clerical Personnel
(1) Clerical(s) and service employee(s)

(2) Drivers

6. Other personnel mutually agreed on as necessary



ANNEXV  LIST OF LAND, BUILDINGS AND FACILITIES

1. Land
(1) Land for the Project office, the Training Center and related facilities in New
Phnom Penh
(2) The sites for the training in the field outside Phnom Penh area

2. Buildings and rooms, facilities, equipment and materials
(1) Project Office and Training Center
(2) A liaison office within DFW headquarters ,
(3) Services such as water supply, electricity and telephone lines for the relevant
training facilities in New Phnom Penh for the Project Office and Training Center
(4) A Project office until the inauguration of the Training Center in New Phnom Penh

B¢



ANNEX VI  JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee (hereinafter referred to as "the Committee™) is to be
responsible for important decisions related to the Project. The primary functions of the
Committee are (1) to monitor and evaluate progress of the Project; and (2) to adopt the
annual programmes and reports of the Project.

The Committee will be composed of the Chair, the Members and the Observers. The
Chair is able to declare closed sessions against the Observers. The rules and guidelines

for the management of the Committee will be determined in the course of the Project.

The initial members will be:

Chair: Director General, Department of Forestry and Wildlife (DFW)
Members: (Cambodia)

- Project Director

- Project Manager

- Representatives from relevant Offices of DFW

- Representatives from Ministry of Agriculture, Forestry and Fisheries

- Representatives from other relevant authorities of Royal Government
of Cambodia including Council for Development of Cambodia

- Representatives from relevant Provincial authorities

(Japan)

- Chief Advisor

- Coordinator

- Project Experts appointed by the Chief Advisor

- Resident Representative of JICA Cambodian Office

- Concerned personnel to be dispatched by JICA, if necessary

Note: Official(s) of the Embassy of Japan may attend the Joint Coordinating

Committee meeting as observer(s). The Chair can request the attendance of
official(s) of necessary.

9.



	表紙
	序文
	プロジェクト位置図
	目次
	第1章 要請の背景
	第2章 当初要請の内容及び基礎調査
	2.1 要請の内容
	2.2 基礎調査

	第3章 案件採択の理由
	第4章 調査・協議、関連専門家派遣の経過
	第5章 調査・協議の内容
	5.1 第一回短期調査
	5.1.1 調査の概要
	（1）調査実施の経緯と目的
	（2）調査団員
	（3）調査日程
	（4）調査項目

	5.1.2 調査結果
	5.1.3 特記事項

	5.2 第二回短期調査
	5.2.1 調査の概要
	（1）調査実施の経緯と目的
	（2）調査団員
	（3）調査日程
	（4）調査項目

	5.2.2 調査結果
	5.2.3 特記事項

	5.3 第三回短期調査
	5.3.1 調査の概要
	（1）調査実施の経緯と目的
	（2）調査団員
	（3）調査日程
	（4）調査項目

	5.3.2 調査結果

	5.4 短期調査（施設設計）
	5.4.1 調査の概要
	（1）調査実施の経緯と目的
	（2）調査団員
	（3）調査日程
	（4）調査項目

	5.4.2 調査結果
	5.4.3 特記事項

	5.5 実施協議
	5.5.1 目的
	5.5.2 協議結果


	付属資料
	1. 実施協議議事録（Record of Discussion）




