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Table3.3.1 Recommended Task Target Matrix for Effective Exercise and Education (1/2)
Target Group
z o 2
IS Task Item Description Sl ol ol o
p=] g 8 g c
z S = < Q
51618 | =
Il Risk Damage Dissemination of results of the Estimated
Assessment Estimation Damagesin the Valley. 0o
at local level O Dissemination Tool: DIG
Diagnosis of Preparation of precise diagnosis of the
Eq. Resilience | potential hazard and resources in the local
at community | areas smaller than ward.
level 0 Dissemination Tool: Community Watching | © O
DIG, PRA
Preparingand | Compiling information by above mentioned
disseminating | diagnosis in the smaller area than ward and
Hazard Maps | disseminating maps to local residents. o |O |o
O Recommended Scale: at least 1/10,000
YA Public Public Utilising mass media, TV radio and
Awar eness Infor mation newspapers for disseminating disaster
Raising Dissemination | mitigation information, introducing activities

of Public Authorities.

Producing Pamphlets for disseminating
Earthquake knowledge and drawing interest of
the citizens, promoting mitigation
countermeasures among citizens as afinal
product of community based participatory
meetings.

Draw up
School
Curriculum

Draw up School Curriculum in proportion to
different levels of class and authoriseit for the
national standard. Asan initial step, a model
school to be chosen to delineate curriculum.

Holding
Exhibition for
Earthquake
Disaster
Mitigation

Reinforcing Earthquake Safety Day on Jan. 15
in commemorating 1934 earthquake. Holding
Experience-Oriented-Exhibitions on this day to
make the participants think about the
earthquake mitigation more close to
themselves.

O Examples of Exhibitions
Shaking table experiments for examining
building vulnerability,
Tips of Earthquake Resistant Buildings
Experiencing mock earthquake,
Demonstration of preparedness at home,
Exhibition and selling of Earthquake
Disaster Mitigation Kit,
Past mitigation activities municipalities have
done.

Holding
Seminars,
Workshops

Holding seminars, workshops for raising
awareness of the general public. SeeFigure
3.3.4 for detailed model for the citizens

awareness programme.
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Table3.3.2 Recommended Task Target Matrix for Effective Exercise and Education (2/2)

Number

Target Group

Task Item Description g
> 2] %) 7}
Blg|8| 5
S = < ﬁ
516 18|=
Human Administrator | Training administrators to gain knowledge for
Resource Training daily services, to increase resilience among the 0
Development citizens.
Training of Training local leaders with specific and
local leaders | practical knowledge for earthquake mitigation
in general to lead the community based 0
mitigation activities, rescue and relief in the ©
emergency situation.
Conducting Developing the sense of cooperation, and
Earthquake coordination, raising awareness.  Practising
Drill evacuation, first aid, role playing for residents, | o | O | o
school, administrators.
Mason Train local masons for earthquake safer
Training building technology. Those who have
acquired training courses shall receive ]
certifications which ensure higher payment.
Capacity Emer gency Upgrading organisational skills and capacity
Building for Response for emergency response including search and
organisations rescue immediate relief etc.  Focuson 0
capacity building among the local governments ©
and community based organisations.
Strengthening | Special emphasiswill be provided to
Coordination | strengthen the coordination among government
organisations and agencies at different levels.
Coordination among government and non- 0o
government organisations and residents will
also be enhanced.
Networ king Formulation Disaster management committee will be
of Disaster formed at community level to promote
Management | understanding and responsibilities before, o | O
Committee during and after disasters.
Inter-linkages | Information database will be made on different
of different voluntary organisations (including individuals)
voluntary which can be effective during emergency
organisations | situations. Emphasiswill be givento ]
establish linkage and coordination among these
organisations.
Establishing Operation of | Operation of Information and communication
infrastructure | Information Centre can be set up at the Municipality level
for effective and to enhance resources and information.  This
disaster Communicati | centrewill act as training cum public
management | on Centre awareness and information dissemination o | O
centre. During emergency this centre can
also act as an emergency coordination cum
relief centre.
Operation of | To enhance the capacity of local masons for
Mason earthquake safer building technology, this
Training centre can be atraining and awareness raising
Centre centre. Thiscentre will establish alink o O
between the local government and non-
government organisations for effective
community empowerment.

-T2-




_El_

Table 5.10.1 Debris Removal Plan in Strategic Road Network: An Example

First Iteration

Second Iteration

Third Iteration

Sec| Width of | Tallest from| Ht [Block| Critical | Building| Critical | Ratio of| Length| Next from| Ht |Block]Critical| Building| Critical | Length | Next from| Ht [BlocKCritical|Building Critical | Length| Block

Road Sector Section Name No. Open SpacdMost Domin| Build|Yes=1| RoadLen| Density [RoadLer| Building| Block | MostDom |Build[Yes=1] Road | Density |[RoadLen| Block |MostDom|BuildlYes=] Road | Density|RoadLen| Block | Length
(m) BuildType No=0jfromMess Damage| First | BuildType No=0f Length Y%Cover| Second |Build Type] No=0| Length %Cover| Third | Tot(m)

Trivuban Thankot-Kalanki 1 15|BC 9 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Kalanki-Soalteemod 2 8|RCL 12 1 1500 0.75] 1125 0.25| 280 0 0] 0 0 0 0 0] 0 0 0 0 0 0 0 280

Soalteemod-Tripureshore 3 17|RCL 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Arniko Maitighar-Tinkune 4 30|RCL 12 0 0 0 0 0 0 0 0] 0 0 0 0 0] 0 0 0 0 0 0 0 0
Tinkune-Nagarkot Div. 5 20|RCL 12 0 0 0 0 0 0 0 0] 0 0 0 0 0] 0 0 0 0 0 0 0 0

Nagarkot Div.-Sanga 6 30|RCL 12 0 0 0 0 0 0 0 0) 0 0 0 0 0) 0 0 0 0 0 0 0 0

Ring Road Gaushala-Chabahil 7 17|BC 9 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
All Other 8 50|RCH 15 0 0 0 0 0 0 0 0) 0 0 0 0 0) 0 0 0 0 0 0 0 0

FRMaj Tripureshore-Lainchaur 9 17|RCL 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Lainchaur-Sohrakhutte 10 8|RCL 12 1 600 0.75 450 0.25| 110 0 0] 0 0 0 0 0] 0 0 0 0 0 0 0 110

Sohrakhutte-Balaju Ring Road| 11 10{RCL 12 1 500 0.75 375 0.25 90 AD 6 0 0 0 0 0] 0 0 0 0 0 0 0 90

Balaju Ring Road-Panchmane | 12 7|RCL 12 1 1000 0.5 500 0.15 80 BC 9 1| 1200 0.25 300 50) BM 7 1 500 0.1 50 10 140

FRMin |Maharajgunj-BudharjLainchaur-Chakrapath 13 10|RCL 12 1 2000 0.75] 1500 0.25] 380 BC 9 1] 300 0.5 150 40 BM 7 1 600 0.25 150 40 460
Chakrapath-Budhanilkantha 14 10|BC 9 1 4000 0.25] 1000 0.25] 250 BM 7 1] 400 0.1 40 10] 0 0 0 0 0 0 0 260

Chabahil-Sankhu  |Chabahil-Baudha 15 15{RCL 12 1 1500 0.5 750 0.25] 190 BM 7 0 0 0 0 0] 0 0 0 0 0 0 0 190
Baudha-Sankhu 16 8|BC 9 1 3000 0.25 750 0.35] 260 BM 7 1| 1000 0.1 100 40, AD 6 1| 4000 0.1 400 140 440

Baudha-Sundarijal |Baudha-Sundarijal 17 8|BC 9 1 3500 0.25 875 0.3s5] 310 BM 7 1] 1500 0.1 150 50 AD 6 1f 1200 0.1 120 40 400
SatDobato-ChapagaySat Dobato-Chapagaun 18 8|RCL 12 1 1000 0.25 250 0.35 90 BC 9 1| 3500 0.25 875 310 BM 7 1| 2700 0.25 675 240 640
Kuleshore-DakshinkdKuleshore Dakshinkali 19 10|RCL 12 1 1500 0.25 375 0.15 60 BC 9 1] 300 0.1 30 0 BM 7 1| 2500 0.1 250 40 100

DRBit Kirtipur Road 20 20|RCL 12 0 0 0 0 0 0 0 0) 0 0 0 0 0) 0 0 0 0 0 0 0 0
Old Thimi Road 21 7|RCL 12 1 3500 0.5] 1750 0.15] 260 BC 9 1] 2000 0.25 500 80) AD 6 1] 1000 0.1 100 20 360

DRGravel| Balaju-Alley 22 5|BC 9 1 2500 0.25 625 0.35] 220 BM 7 1] 1500 0.1 150 50) AD 6 1] 2500 0.1 250 90 360
URMaj Kalimati-Kuleshore 23 11{RCL 12 1 800 0.75 600 0.15 90 BC 9 1] 600 0.75 450 70 0 0 0 0 0 0 0 160
Tripureshore-Jawalakhel 24 16|RCL 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Jawalakhel-Ekantakuna 25 9|RCL 12 1 300 0.5 150 0.15 20 BM 7 1] 400 0.5 200 30 0 0 0 0 0 0 0 50

Jawalakhel-Lagankhel 26 10|RCL 12 1 500 0.75 375 0.15 60 BM 7 1] 300 0.5 150 20) 0 0 0 0 0 0 0 80

Lagankhel-Ring Road 27 9|RCL 12 1 500 0.75 375 0.15 60 BC 9 1| 500 0.5 250 40 BM 7 1 300 0.25 75 10 110

Thapathali-Maitighar 28 16[BC 9 0 0 0 0 0 0 0 0] 0 0 0 0 0] 0 0 0 0 0 0 0 0

Maitighar-Singha Durbar 29 20|RCL 12 0 0 0 0 0 0 0 0] 0 0 0 0 0) 0 0 0 0 0 0 0 0

Singha Durbar-Palace 30 14[RCL 12 1 300 0.75 225 0.25 60 BC 9 0 0 0 0 0] 0 0 0 0 0 0 0 60

Singha Durbar Ring 31 14[RCL 12 1 1000 0.1 100 0.15 20 BC 9 0 0 0 0 0) 0 0 0 0 0 0 0 20

Maitighar-Bhadrakali 32 11{BC 9 1 100 0.2 20 0.15 0 0 0] 0 0 0 0 0) 0 0 0 0 0 0 0 0

Bhadrakali-Sahidgate 33 14{None 0 0 0 0 0 0 0 0 0] 0 0 0 0 0) 0 0 0 0 0 0 0 0

Singha Durbar-Bhadrakali 34 30|None 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Pradarshani Marg 35 16|RCL 12 0 0 0.5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

New Road 36 15|RCH 15 1 400 0.9 360 0.25 90 0 0 0 0 0 0 0 0 0 0 0 0 0 0 90

Bhadrakali-Ratnapark 37 20|RCL 12 0 0 0 0 0 0 0 0] 0 0 0 0 0] 0 0 0 0 0 0 0 0

Ratnapark-Palace 38 20|RCL 12 0 0 0 0 0 0 0 0] 0 0 0 0 0) 0 0 0 0 0 0 0 0

Ratnapark-Baneshore-Ring Ro| 39 10|RCL 12 1 1700 0.75] 1275 0.15] 190 BC 9 1| 500 0.5 250 40 BM 7 1| 1500 0.5 750 110 340

Ratnapark Road 40 20|RCL 12 0 0 0 0 0 0 0 0] 0 0 0 0 0) 0 0 0 0 0 0 0 0

Keshar Mahal-Palace 41 14|None 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Kamal Pokhari-Gaushala 42 7|BC 9 1 1000 0.75 750 0.15] 110 BM 1 1f 700 0.5 350 50 AD 6 1 500 0.5 250 40 200

Note: Section No.32 blockage <10m and not considered: Clearance Priority based on their presumed level of importance Total 4940




Table 7.2.1 Programme Cost Estimate (1/2)

Cost Responsiblk O manization
No. Fems
Bieakdown . Local .
MIPY) MM H/W oo, NatbnalGovemment Goverrm en Priate Sectors
Earthqauke D isaster Estination [
ED-1 Seisn obgtalM easurem ents |
ED-11 Seim obgralobservaton 100| 2%5 | nstmments, ns@ll DMG___|
ED-12 GPS observatbn 500 2x20 |nstmments, hstall Survey Dept.
ED-2 Basi data |
ED-21 Requiaton ofMap data 100| 2x5 |iwestiatbn,data mput |Survey Dept
ED-3 |GeobgtalData
ED-31 Basement stucture m easurem ent of Kathm andu vale: 500 3x10 | hwestjatbn DMG NepalGeobgicalSocety
ED-32 Geobgtal s 500 3x10 |data rput, sofiware DMG NepalGeobgialSockty
ED-4 | hfastuctue databas: ‘
ED-41 Buibing hventory/Census 1,000 2x20 |inwvestijatbn,databas M PPW NepalEngg Assoc.
ED-42 Lielhe G5 databas cl PL-6,SE-5 MPPW [NEA NTC
ED-43 Brilge kdger nclPL-6 M PPW
ED-5 |Data ckarng house 100] 2x6 |equiments,data mput ||MOHA |MOCom
ED-6 | nprovement of Damage estinatbn
ED-61 Historicaldata qatherng and analys® 50 2%5 [mvestiatbn DMG
ED-62 StIong m otbn observatbn network 200 2x5 |equiments, ns@l DMG
ED-7 Educatbn and Research
ED-71 Earthgake engineering Bbomtory 100| 2x10 |tanig, sem har MOSE |MPPW _|Trbhuvan Unw. NepalEngg.AssoC
ED-72 Trahhg earthquake engheers 100 2x10 |tanig, sem har [MOSE |[MPPW Trbhuvan Univ. NepalEngg.Assoc
Cost Responsblk O manization
No. Hems B n 3 Local .
MIPY) MM H/W oo, NatbnalGovemment G overrm en Priate Sectors
Sustanable Mechanism rDevebpmentofD saster Management
SM-1 Establishm ent of Legal Foundation 80 5x5 PM O ffi{MOHA
Establistm ent of D saster M anagem ent C ouncil
NatbnalD SasterM anagem ent Council 50 3% PM O fEc{NPC MOHA [MOLD
Kathmandu ValeylD Saster M anagement Council 40| 3x4 MPPW [MOHA [MOLD Municipalties
Muni-paliy/W ard D sasterM anagem ent Council 50 3% MOLD Municipalie
Coopematon between G ovemmentand P rivate sector 35] 3x3 MOHA
Prepamtion of D sasterM anagement P bn
NatbnalPhn 80] 5% [nec MOHA [MOLD
Centralgovermment P bns 80 5x5 A IM hBtries
Kathmandu ValeylPBn 50 3% MPPW [MOHA |MOLD Municipaltes
Muntjpaliy Plans 72 3x6_ |taining MO LD Municpaliies
Distrct Phns 50 3% MOHA vDC
Private Phns 30| 33 Hospial |School |Campan:
Emphasis of Earthquake M anagemenm t 1n Natbnal5 Year | 40]  2x6 [nec AIM nistres
Exercises and Education
Cifens 65| 2x6 |tang MOLD Municpalites
SchoolChiden 50 3x6  |tanig MO SE Municpaliies
C iril Sexrvants 75 3x5 |seminar, tanng MO LD Municpaliies
Masons 100 3x8 |buibdingttaning, aciliies [M PPW Municpaliies
Cost Responsblk O manization
No. Hems B n . Local .
MJIPY) [ MM H/W oo, NatbnalGovemment G ent Private Sectors
|[Mantan Govemance
Establishm ent of Real T in e Earthquake hibmmatbn System
Earthquake hfomatbn System 90 2x6 _|communication equipmen{DMG MOHA Municpaliies
Sedm © tensiy Ifom aton System 56| 2x6 [sofiware DMG MOHA Municpalites
Earthquake hibmatbn Reporthg System 65| 2x5 |communicaton equbmen{DMG MOHA Municipalies
Assesment of Damage hfom ation System |
Establishm ent of Lines of Comm unicatbns 20 2x3 A IM hbtries Municpaliies
Tprovem ent of Dally Bushess Styk 50] 3% [A1M hsoes M unicipalice:
Prepamton of Takng Aeral Photos 0] 13 Survey Department
Empowement ofMedi
Sem hars and Tmnnng 200 23 [MOCom .|Nepal'V |RadioNepal M edia FM| N ewspapers
Am endm ent of Natonal B madcasting Act 20| 23 MocCom. [
Publczing 20 2x3 MOHA [MOCom. M edia FM[N ew spapers
Establishm ent of Emergency Comm unications '>
Hentifying the Defects ofRadb W ave Propagatbn 24| 2x3 MOCom [NTC |
Digtal M obilM ukh ChannelA ccess System 310 2x10 |equim ents, constmcton (A IM hitries Municpaliies
Sinutaineous Reporting System ncLMG-42 MOHA |
Portabe Handset 120] 255 |equiments, constmcton |A 1M nstres M unicpalice:
hifathte Amateur Radb Network hclMG-42 MOCom [NTC Amatuer Radb Comm unity
Prepamtion fr Ememency Respons
ContlSystem 20 2x3 PM O fice
CentralGoverrmentilIEOC 1,500 3x8  |buiding, facilites, taning |PM O ffic{ AIIM histries
Munipalty/W ard JEOC 1,000] 3x10 |buidng, Bciltes, taning [MOLD Munipalies
Phns/Manuals 100] 3%6 |tmnig, semhar MOHA [MOLD |AIM nistres Municipalies
Facility HrEOC NclMG-52,MG-53 A 1M histres Municpalites
D scblne Publc Sector
Discplne Publc Sector 50 3x5 A IM hbtres Municpaliies
Line of Successbn 50 3%5 A M hitries Municpaliies
Preservatbn of VialRecord 50] 3% A 1M histres Municipaltes
Prepamtion forRecovery
Capacity Buitihg 50| 3% A TM nbtres Municpalites
Review /Evaliatbn of Exstig Prorites and Pogcts 100 525 MpPW | |
Preparedness 100 5x5 A IM hbtries Municpaliies
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Table 7.2.2 Programme Cost Estimate (2/2)

Cost Responsblk O manization

No. Fems

Breakdown . Local .

MIPY) MM H/W oo, NatbnalGovemment Goverrm en Priate Sectors
Protect Lie and Property of the Pecpk [
PL-1 [Search and Rescue |
PL-11 PBn for inprovement of research and escue 100| 3%6 [semiar tanhg MOHA [MOHealh Municpalie{Red Crod WHO
PL-12 Acceptance of htematnal Support 40] 24 MOHA [MOHealh Red CrogWHO
PL-13 Inprovem ent of D SasterM edhe 500| 3%6 |equimments, faciites,tanfM OHeath Red CrogWHO HospiaH|
PL-14 Food and water supply 100| 3%6 |equiments, facitesman|MOHeakh
PL-2 _|SheYerand Evacuatbn
PL-21 PBn for sheker, evacuatbn and =m oval 100| 3%6 |tmnig,estate KVTDC Municpalites
PL-3 |MedfalProbkm
PL-31 Publt Heath Care 200| 3%5 |equimments,semiarbaniMOH |Hospital [Red C ss Assoc
PL-32 Remans 20 2x3 MOoH Munipalie
PL-4 |OtherFunctbns
PL-41 Securiy 20 2x3 MOHA [RNA
PL-42 Frefighthg 300 3x6 |fciies MOHA
PL-43 Management of volinteers 20 2x3 MOHA Municpalites
PL-44 Safety hspectbns 200 3%6 |tanig, semhar MPPW Municpaltie{NepalEngg.Assoc
PL-45 Debris removal 50] 3% MPPW Municpalite{NepalEngg.Assoc
PL-5 |Trmnsportatbn System Roads and Briiges)
PL-51 Database 200 2x8 [sofiware,data hput M PPW
PL-52 Tempomry Briges 500 3x10 nstuctobn MPPW [RNA
PL-6 _|EkctiiySupply
PL-61 Database 100| 2x8 |[software,data hput NEA
PL-62 Solr Power 500 3x10 |equiments,constmctbn|NEA
PL-63 Wind Power 500| 3x10 |equiments,constmuctbn|NEA
PL-64 Diselgenemtors 1,000 3x10 |equiments, constmuctbn|NEA
PL-7 |Staghgama 500] 3x10 [estate, fciltes MOoHA
Cost Responsiblk O manization

No. Fems

Bieakdown 5 Local .

MIpY) MM H/N o, NatbnalGovemment Goverrm en Priate Sectors

s Socb-Econom & System
SE-1  |Usban Phnnng
SE-11 Urban Space Albcatbn DetailP bnnhg 100 3x10 KVTDC |MPPW Municipalty
SE-12 Assgrm ent Plnning of htensive Develbpm ent Areas 50 2% KVTDC |MPPW Municipalty
SE-13 Assgrm ent P nning ofM iigation B ypass Routes 50 2% KVTDC |MPPW Municipalty
SE-14 Urban Zoning Hr D sasterM tiaton measures 400] 2x10 |estate,constmctbn KVTDC Municipalty
SE-2 _|Tmnsportatbn Facilies
SE-21 Roads o inprove access to the Vale: 3,000| 3x20 [constmcton M PPW
SE-22 Roads o inprove mobiliy hside the Vale 2500| 3x20 [constmcton MPPW
SE-23 nprovem ent of briiges 2,000| 3x20 |constmcton MPPW |
SE-3  |Buidng |
SE-31 Inproving Buibihg constmictbn 80] 2x10 [tanng M PPW Municpaltie{Masons |
SE-32 NatbnalBuiing Code 50| 2x6 |semiar taning M PPW NepalEngg.A ssoc
SE-32 Trahhg 200 3x8 |wanig, semnar MPPW Municpalite]Masons |NepalEngg.Assoc
SE-34 hspectbn ofKey Buiings 200| 3x10 |hspectbn M PPW NepalEngg.A ssoc
SE-4__ |Ekctriy
SE-41 Network in provement. 500| 2x10 [equiments NEA
SE-5 |Water Supply & Sewermge Facilies
SE-51 Database system 100| 2x8 |sofiware,data nput NW SC
SE-52 Distrbutbn system by water tankers 50| 2%5 [mwvestiatbn NW SC
SE-53 Preservatbn of existhq wels and spouts 100| 3%5 [mwestiatbn NW SC Municipalie
SE-54 Prepamtbn of earthquake resstant desin manual 100] 3%5 |tmnig, semhar NW SC
SE-6 _|Telkcommunicatbn facilices NclMG-42 MOCom [NTC
SE-7 Soci-econom  nflience 50] 2x5 |semiar [MOCommerce
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Table 7.3.1 Implementation Plan (1/2)

Rating Inpkmetaton Pln {ear)
No Tems Tem | Prorty | Realty
A/B/C A/B/C | A/B/C 5 10 30 50 100
| Earthqauke D isaster Assessment I
ED-1 Seism obgialM easurem ents \
ED-11 SeismobgialObseratin B B B P
ED-12 GPS Obsewaton c B c ‘
ED-2 |[Bast Data
ED-21 Regubtbn ofMap Data A A A
ED-3 GeobgralData
ED-31 Basement Structure M easurem ent of Kathm andu Vale B B C
ED-32 GeobgtalDatabase B A B
ED-4 hfrastucture Database
ED-41 Builliing hiventory/Census A A A
ED-42 Lifelne G Database A A A
ED-43 Bridge Ledger A A A
ED-5 |Data ClarhgHouse B A [¢]
ED-6 |Wprovement of Dam age Estin atbon
ED-61 HitoricalData Gathering and Analysis A A A
ED-62 Strong Motion O observation Network B A B
ED-7 |Educatbn and Research
ED-71 Earthgake Engheering Laboratory B B B
ED-72 Tm=hing Earthquake Engheers A B B
Rating Inpkmetaton Pln {ear)
No. Eem Tem | Prorty | Realty
A/B/C A/B/C | A/B/C 5 10 30 50 100
Sustahabk Mechanim for Devebpment ofD sasterManagement |
SM-1_|Establshment of LeqalFoundatbn B A [& J
SM -2 Establishm ent of D Baster M anagem ent C ouncil \
SM-21 NatbnalD isasterM anagem ent C ouncil B A C !
SM-22 Kathm andu ValeylD isasterM anagem ent C ouncil B A B
SM-23 Muntpalty/W ard D sasterM anagem ent Council A A A
SM-3 |Cooperatbn between Govermment and P rivate Sector B B B
SM-4 |Prepamatin of DisasterManagement P n
SM-41 NatbnalPhn A A B
SM-42 CentralGovemment Plns B A B
SM-43 | KathmanduValeylPkn B a B | "
SM-44 Muntipaliy Plns A A A
SM-45 District Plans B B Cc
SM-46 Private PEns B B B
SM-5 |Emphass ofEarthquake Managemenmt i Natbnal5 Year Pln A A A
SM-6_|Communiy Resilence and Self-Relance
SM-61 Cizens A A A
SM-62 SchoolChitbiren A A A
SM-63 CisilServants A A A
SM-64 M asons A A A
Rating Inpkmetaton Pln {ear)
No Iems Tem | Prorty | Realty
A/B/C A/B/C | A/B/C 5 10 30 50 100
Maintan Govemance
MG-1 |Establishment ofRealTine Earthquake hiomatin System
MG-11 Earthquake hfom ation System A A A
MG-12 Seism © htensity hformatbon System A A A
MG-13 Earthquake hiom ation Reporting System A A A
MG-2 |AssesmentofDamage hiomatbn System
MG-21 Establshment of Lhes of Communiations A A B
MG-22 Tnprovement of Daily Bushess Styke (o] A (o]
MG-23 Preparaton of Taking Aeral Photos A B A
MG-3 |EmpowementofMeda
MG-31 Sem hars and Trahning A A A
MG-32 Amendm ent of NatibnalB roadcasting Act B B [of
MG-33 Publicishg A A A
MG-4 |Establshment ofEmergency Communication
MG-41 Hentifyng the Defects of Radb W ave P ropagation A B A
MG-42 D igtallM obilM ukh ChannelAccess System A B B
MG-43 S in utaneous Reporthg System A B B
MG-44 Portabk Handset A B Cc
MG-45 hibtate AmateurRadb Netw ork A B A
MG-5 |Prepamtbn forEmermgency Response
MG-51 ControlSystem A A B
MG-52 CentralGovemment JEOC A A B
MG-53 Muntialiy/Ward [EOC A A A
MG-54 Em ergency PBns/M anuals A A A
MG-55 Facility orEOC F F B
MG-6 |Disciplne Public Sector
MG-61 Disciplne Publc Sector B A (o]
MG-62 Lie ofSuccessibn A A B
MG-63 Preservatbn of VialRecord B B [¢]
MG-7 |Prepamtbn forRecovery \
MG-71 Capacity Buiding c B c I
MG-72 | Review/Evaliation of Existhq Prirites and Protects c B B [ ——
MG-73 Preparedness [¢] B [¢] ! i
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Table 7.3.2 Implementation Plan (2/2)
Rating Inpkmetaton Pln {ear)
No Eems Tem Proriy | Real
A/B/C A/B/C | A/B/C 5 10 30 50 100
ProtectLife and Property of the Peopk |
PL-1 Search and Rescue \
PL-11 PEn for mprovem ent of Research and Rescue B A B ,’/J/
PL-12 Acceptance of htemational Support B A [of !
PL-13 Tnprovem ent of D sasterMedicie o] B c I ]
PL-14 Food and W ater Supply B N c ! |
PL-2 Shelter and Evacuatbn |
PL-21 Phn for Shelter, Evacuation and Removal c B B l__—
PL-3 |MedicalProbEm |
PL-31 Publk Heath Care B A A |
PL-32 Remains o] B [¢] i
PL-4 O ther Functbns
PI1-41 Security B B A
PL-42 Fiefohting B B B
PI-43 M anagem ent ofVolinteers B B (o] !
PL-44 Safety hspections B B B L
PL-45 DebrE Removal B B c !
PIL-5 Transportatbn System Roads and B rdges)
PIL=5) Database A A A
PI-52 Tempomry Bridges B B (o]
PL-6 Eectricity Supply
PL-61 Database A A A
PL-62 SolrPower B (o] (o]
PL-63 W hd Power c c c I
PL-64 DiselGenemtors B B c I ‘
PL-7 _|StaghgArea A B B ] | |
Rating Inpkmetaton Pln {ear)
No. Eems Tem Prorty | Real
A/B/C A/B/C | A/B/C 5 10 30 50 100
| S trengthen Socib-Econom i System
SE-1 Urtban Plannng
SE-11 Urban Space A Ibcation Detail P hnning A A A
SE-12 Assinment Pnnihg of htensive Devebpment Areas [of A B L
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Figure2.1.2 Seismic Intensity and Liquefaction Potential of the 1934 Earthquake
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Figure2.1.3 Seismic Intensity Distribution
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Figure2.1.4 Liquefaction Potential Distribution
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Figure2.2.1 Heavily Damaged Building Number Distribution
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Figure2.2.2 Death Toll Density Distribution
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Establish Disaster Management Committee and Relating Institutions

in Kathmandu Municipality
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Figure 3.1.11 A Proposal for Disaster Management in Kathmandu Municipality
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Pattern I

Ward & Municipality
Initiated Activities
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ng

Ward 20 & 34, Kathmandu

B PRA mapping for
Children

-Learning about Earthquake Disaster
-Preparing hazard & risk maps

®m DIG
(Disaster Imagination Game)
Map Maneuver
-Disseminating damage estimation
-Filling in damage estimation results
-Identifying community resources and
hazards on 1/2000 scale map.
-Thinking about mitigation plans and
prioritise them.

Pattern 11

Community Initiated Activities

Nagbahal, Ward 16 Lalitpur

B Kick off Meeting

-Getting consensus of the pilot project
-Learning earthquake mechanism
-Sharing earthquake experience
-Learning Earthquake damages

h

B Identifying Organization
Roles
-Surveying social organizations
-Preparing to formulate a self-help disaster
mitigation committee
-Defining roles and responsibilities of the
committee

Learning

hd

B  Building Seminar

-Disseminating damage estimation
-Learning building vulnerabilities &

& Learning

king

B Community Watching
-Surveying resources & hazards
(open space, public facilities, water
resources, walls, electric poles etc.)
-Plotting the findings
-Learning building vulnerabilities &
strengthening method

strengthening method

h
B Community Watching

-Surveying resources & hazards
(open space, public facilities, water
resources, walls, electric poles etc.)

- Surveying passages for evacuation

b 4
B PRA Mapping Exercise

®m DIG
(Disaster Imagination Game)
Map Maneuver
-Disseminating damage estimation
-Filling in damage estimation results
-Identifying community resources and
hazards on 1/2000 scale map.
-Thinking about mitigation plans and
prioritise them.

-Plotting resources & hazards
-Discuss emergency response among
community

b
B Earthquake Drill

-Evacuation training for school children
-Learning first aid

Action

Figure 3.3.2 Community Activities of the Pilot Project
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mLearn Learn scientific & technological and indigenous knowledge

Earthquake Mechanism

Damages Estimation

Building Vulnerability

90()

Earthquake Experience

Past Earthquake Damages

Functions of Community

mThink & Plan

stakeholders

Think and plan countermeasures with the collaboration of concerned

Community Watching

Walking tour of the
community to identify
resources and hazards

'

DIG

Map Maneuver

Mapping Exercise to
delineate hazards and plan
countermeasures

'

Resource / Hazard
Mapping
Participatory Approach

mAction

Acquire direct experience and training

Model Building
Experiment

Earthquake Drill

-Evacuation training
-First Aid training
-Rescue training etc.

Figure 3.3.4 Model Plan for Earthquake Disaster Mitigation Activities
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Figure4.4.1 Administrative Communications Network (Kathmandu Valley)
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