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Table 3.3.1 Recommended Task Target Matrix for Effective Exercise and Education (1/2)
Target Group
L
2 £
g Task Item Description 3N P R
= g § 35| %
z AE-RERE
S 0 & =
LB Risk Damage Dissemination of results of the Estimated
Assessment Estimation Damages in the Valley. © O
at local level Dissemination Tool: DIG
Diagnosis of Preparation of precise diagnosis of the
Eq. Resilience | potential hazard and resources in the local
at community areas smaller than ward. O ©
level <{>Dissemination Tool: Community Watching
DIG, PRA
Preparing and | Compiling information by above mentioned
disseminating diagnosis in the smaller area than ward and
Hazard Maps disseminating maps to local residents. O © O
< Recommended Scale: at least 1/10,000
R Public Public Utilising mass media, TV radio and
Awareness Information newspapers for disseminating disaster
Raising Dissemination | mitigation information, introducing activities
of Public Authorities.
Producing Pamphlets for disseminating
Earthquake knowledge and drawing interest of ©
the citizens, promoting mitigation
countermeasures among citizens as a final
product of community based participatory
meetings.
Draw up Draw up School Curriculum in proportion to
School different levels of class and authorise it for the
Curriculum national standard. As an initial step, a model | O ©
school to be chosen to delineate curriculum.
Holding Reinforcing Earthquake Safety Day on Jan. 15
Exhibition for | in commemorating 1934 earthquake. Holding
Earthquake Experience-Oriented-Exhibitions on this day to
Disaster make the participants think about the
Mitigation earthquake mitigation more close to
themselves.
<{>Examples of Exhibitions
Shaking table experiments for examining
building vulnerability, © 0 0 0
Tips of Earthquake Resistant Buildings
Experiencing mock earthquake,
Demonstration of preparedness at home,
Exhibition and selling of Earthquake
Disaster Mitigation Kit,
Past mitigation activities municipalities have
done.
Holding Holding seminars, workshops for raising
Seminars, awareness of the general public. See Figure olel olo
Workshops 3.3.3 for detailed model for the citizens’
awareness programme.
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Table 3.3.2 Recommended Task Target Matrix for Effective Exercise and Education (2/2)
Target Group
=R Task Item Description §
= 5 g =2 3z
z = & £ 3
L E £ &
Q ] 2] =
KB Human Administrator | Training administrators to gain knowledge for
Resource Training daily services, to increase resilience among the ©
Development citizens.
Training of Training local leaders with specific and
local leaders practical knowledge for earthquake mitigation
in general to lead the community based © O
mitigation activities, rescue and relief in the
emergency situation.
Conducting Developing the sense of cooperation, and
Earthquake coordination, raising awareness. Practising
Drill evacuation, first aid, role playing for residents, | O | © O
school, administrators.
Mason Train local masons for earthquake safer
Training building technology. Those who have
acquired training courses shall receive ©
certifications which ensure higher payment.
Capacity Emergency Upgrading organisational skills and capacity
Building for Response for emergency response including search and
organisations rescue immediate relief etc. Focus on © O
capacity building among the local governments
and community based organisations.
Strengthening | Special emphasis will be provided to
Coordination | strengthen the coordination among government
organisations and agencies at different levels.
Coordination among government and © O
non-government organisations and residents
will also be enhanced.
Networking Formulation Disaster management committee will be
of Disaster formed at community level to promote
Management | understanding and responsibilities before, O ©
Committee during and after disasters.
Inter-linkages | Information database will be made on different
of different voluntary organisations (including individuals)
voluntary which can be effective during emergency
organisations | situations. Emphasis will be given to ©
establish linkage and coordination among these
organisations.
Establishing Operation of | Operation of Information and communication
infrastructure | Information Centre can be set up at the Municipality level
for effective and to enhance resources and information. This
disaster Communicati | centre will act as training cum public
management  on Centre awareness and information dissemination O ©
centre. During emergency this centre can
also act as an emergency coordination cum
relief centre.
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Table 8.6.1 Function List of the Database System

Mah Menu 1:Bblbgraphy [ i fomat [fah Menu 4:Sesm i Dam age Analyss Fib format
List of maps and docum ents | Excel Sub-m enu 1:Buibhg Dam age D strbutbn
Mah Menu 2:Natural/ Soca1C onditbns 1|Heavily Dam aged Builhg Num ber for Scenarb EQ I ArcV bw
Sub-m enu_1:NaturalConditbns 2|Heavily Dam aged Builhg Num ber for Scenarpb EQ I ArcVew
1|T opography ArcView 3|Heavily Dam aged Buidhg Num ber for Scenarib EQ III ArcView
2|S bpe G radient ArcVew 4|Heavily Dam aged Buidihg Num ber for Scenarb EQ IV ArcView
3]G eobgy ArcVew 5|Heavily Dam aged Buidihg Num ber for Scenarb EQ V ArcView
4G eom orpho bgy ArcV ew 6|Heavily Dam aged Buidhg Ratb for Scenarb EQ 1 ArcV ew
5]S bpe susceptbility ArcVew 7|Heavily Dam aged Buidhg Ratib for Scenarb EQ I ArcView
6|G oundwater Table ArcView 8|Heavily Dam aged Buidhg Ratib for Scenari EQ IIT ArcView
7R ver ArcView 9|Heavily Dam aged Buidhg Ratib for Scenarb EQ V ArcView
8|Faults and L heam ents ArcView 10|Heavily Dam aged Buidihg Ratb for Scenarb EQ V ArcView
9|EpientralD istrbution i Nepal ArcView Sub-m enu 2:Casvally D strbutdn
Sub-m enu 2:SocslConditbns 11[Death TollDensity for Scenarb EQ I ArcView
10JA dm histrative boundary ArcV ew 12|Death TollDensity for Scenarb EQ II ArcView
11]Locality C hssification ArcView 13|Death TollDensity for Scenarb EQ III ArcView
12]|P opulation ArcVew 14|Death TollDensity for Scenarb EQ IV ArcView
13]Popuktion Density ArcView 15|Death TollDensity for Scenarb EQ V ArcVew
14]Landuse ArcV iew 16|TotalC asualty Density for Scenarib EQ 1 ArcView
15]Land Capab ility ArcView 17|TotalCasualty Density for Scenari EQ II ArcView
16]Land System ArcView 18|TotalCasualty Density forScenarib EQ III ArcVew
Sub-m enu 3:Buitlhg D strbutbn 19[TotalCasualty Density for Scenarb EQ IV ArcVew
17]Buiding D istrbution (Tota) ArcView 20|TotalCasualty Density for Scenari EQ V ArcViw
18|Buiding D istrbution ¢ redom hant) ArcView 21|Death TollNum ber for Scenarb EQ T ArcView
19]Buiding D istrbution & tone) ArcV ew 22|Death TollNum ber for Scenarb EQ 1T ArcView
20|Buiding D istrbution (A dobe) ArcView 23|Death TollNum ber for Scenarb EQ I ArcView
21|Buiding D istrbutbn B rick with M ud Mortar : reguhr) ArcView 24|Death TollNum ber for Scenarb EQ V ArcView
22|Buiding D istrbution G rick with M ud M ortar :weltbuid) ArcView 25|Death TollNum ber for Scenarb EQ V ArcView
23|Buiding D istrbution G rick with C em entM ortar) ArcView Sub-m enu 3: hftastructure Dam age D &trbutdn
24 Buiding D istrbutin C Fram e M asonry :up to 3 stories) ArcView 26|Dam age of W ater Supply Network for EQ I ArcView
25|Buidig D istrbutin C Fram e M asonty :over4 storis) ArcView 27|Dam age of W ater Supply Network for EQ II ArcVew
Sub-m enu 4:Publ Facility 28|Dam age of Sewerage Network forEQ I ArcVew
26]Public Facility Hospitals) ArcVew 29D am age of Sewerage Netw ork forEQ 1T ArcView
27|Facility Accessbility Hospitak) ArcVew 30[Dam age of Electricity Network for EQ 1 ArcView
28]P ublic Facility Public Schools) ArcVew 31|Dam age of Electricity Network for EQ 1T ArcView
29|Facility Accessbility Public Schook) ArcV ew 32|Dam age of Telecomm unicatbn Network for EQ T ArcView
30J]Public Facility (Fire Station) ArcView 33|Dam age of Telecomm unicatbn Network for EQ I ArcView
31|Facility Accessbility Fire Station) ArcV ew 34|Bridge Dam age D strbutbn for EQ I ArcView
32|Hazardous Facility LPG G as center& Petrolstatbn) ArcView 35|Hazardous Ponts of Roads ArcView
Sub-m enu 5 hftastruc ture 36|Accessbility of Roads for EQ 1 ArcView
30|Lifelne @ ater supply network) ArcView Sub-m enu 4:Fie 0 uthreak
31|Lifelne Elctricity network) ArcView 37|Fire O utbreak Rank for Scenarb EQ I | ArcView
32|Lifelne Elctricity:Branch office coverage) ArcView 38]Fire 0 utbreak Rank for Scenarb EQ 1T | ArcViw
33|Lifelne Electricity:Sub-station coverage) ArcView |Man Menu 5:M iscelbneous
34|L felne Telecommuniatbn network) ArcView Sub-m enu 1:Statktis of Past D kasters
35|L ifelne Sew erage netw ork) ArcView 1|Data source:M nistry of Hom e A ffairs MOHA) [ Excel
36|R oad Netw ork ArcV jew 2[Data source D baster Review 1997 DPTC) | Excel
37|Bridge Location ArcV iew Sub-m enu 2:M eteorobgiral Fefatures
38|Road Length by Area ArcV ew 3|Precipitation, W ind vebcity, Tem perature etc. [ Excel
Mah Menu 3:Seism iz Hazard Analysis Sub-m enu 3:SocihlSurvey
Sub-m enu 1:Ground Yodel Map
1]{Location M ap of Borehoks [ ArcView 4|Locatibn map of SocilSurvey ArcView
2|G round M odelforSetm i Analysis [ ArcView 5]Land Devebpm ent S ites ArcV bw
Sub-m enu 2: Scenarb Earthquake 6[Newar Settbm ent ArcViw
3|Source Fault Modek for Scenarib Earthquakes [ ArcView Result
Sub-m enu 3:Peak Ground Accekbratbn D ftrbutbn 7[Report of SocalSurvey [ Wond
4|P eak G round Acceleratbn D strbutbn for EQ I ArcView Sub-m enu 4:Buibhg hventory
5P eak G round Acceleratbn D strbutbn for EQ II ArcView Map
6]P eak G round Acceleratbn D strbutbn for EQ I ArcView 8|Loatbn map of Buidhg hventory Survey [ ArcView
7|P eak G round Acceleratbn D strbutbn for EQ IV ArcView Resukt
Sub-m enu 4:Sekm _htensity D &trbutbn 9|Report of Buidihg hventory Survey [ Won
8]Sesm ic Intensity D istrbution for EQ I ArcV iew Sub-m enu 5B bieprint Phn
9|Sesm ic Intensity D istrbution for EQ II ArcView 10|B bieprint for Kathm andu Valley Earthquake D saster | Word
10[Sem ic htensity D istrbutbn for EQ 1T AreView |Mah Menu 6:Dem onstratbn
11fSesm i Itensity D istrbution forEQ I ArcV jew 1JAuto dem onstratbn of outline result [PowerPont
Sub-m enu 5: Lijuefactbn and Sbpe stability Mah Menu 7:Vieo
12]Water Tabe forLijuefaction Analysis ArcV iew 1[hhfom atbn D issem hatin V dleo | Medi fie
13|L fyuefaction PotenthlD istrbution for EQ I ArView [Mah Menu 8:New Sinubtbn
14|L quefaction PotentalD istrbution for EQ 1T ArcView Step 1 :Cakubte Seism & Hazard
15|L fjuefaction PotenthlD istrbution for EQ I ArcView Step 2 :Diphy Seim i Hazard
16]L uefaction PotentialD istrbution forEQ IV ArcVew 1|Peak Ground Acceleratbn D istrbution ArcView
17]S bpe S tability ArcView 2|Seism ©_htensity D istrbution ArcView
3|Liquefactbn PotenthlD istrbutbn ArcViw
Basem ap Step 3 :Cakubte and D ssphy Sekm i Dam age
1[S tudy Area @ atershed boundary) [ ArcView 4]Heavily Dam aged Builng Num ber ArcV ew
2\ esh [ ArcView 5|Heavily Dam aged Builhg Ratio ArcV bw
Note: 6[Death TollDensity ArcView
Scenarb Earthquake 7|TotalCasualty Density ArcView
I:M i NepalEarthquake 8[Death TollNum ber ArcView
II:North Bagm ati Earthquake 9[Dam age of W ater Supply Network ArcView
IIl: Kathm andu Valey LocalEarthquake 10|Dam age of Sewerage N etw ork ArcViw
IV :1934 Earthquake i present 11|Dam age of Electricity Network ArcView
V11934 Earthquake n 1934 12|Dam age of Telecomm unicatbn Netw ork ArcView
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Table 10.2.1 Cost Estimate for Programmes (1/2)

. e Cost Responsbl O0rganizatbn
> ms Broakdown . Local -
W IPY) O S NatbnalG ovemnm ent Governmont Private Sectors
Earthqauke D saster Estiatbn [
ED-1 SeismobgicalM easurem ents |
ED-1.1 Sefmobgialobservation 100 | 2x5 | hstruments, hstall DMG [
ED-1.2 GPS observatbn 500 | 2x20 |hstruments, hstall Survey Dept.
ED-2 Bast data
ED-2.1 Regultin ofMap data 100 | 2x5 | fwestiatbn, data nput [Survey Dept
ED-3 GeobgicalD ata
ED-3.1 Basem ent structure m easurem ent of Kathm andu valley 500 | 3x10 |hvestiatbn DMG NepalGeobgialSociety
ED-3.2 Geobgialdatabase 500 | 3x10 |data input, software DMG NepalG eobgialSociety
ED-4 Ihfrastructure database \
ED-4.1 Buillhg inventory/C ensus 1,000 | 2x20 [hvestiatbn, database NepalEngg A ssoc.
ED-4.2 Lifeline G S database incl PL-6, SE-5 NEA NTC
ED-4.3 Bridge kdger ncl PL
ED-5 |Data ckaring house 100 | 2x6 |equpments, data hiput MOCom
ED -6 In provem ent of Dam age estinatbn
ED-6.1 Historialdata gatherhg and analys®s 50| 2xb |hvestiatbn
ED 6.2 S trong m otion observation netw ork 200 | 2x5 |equpments, install
ED-7 Educatbn and Research
ED-7.1 Earthqake engieerng hboratory 100 | 2x10 |tranhg, sem har MOSE MPPW__|Trbhuvan Uni. NepalEngg. Assoc.
ED-7.2 Trahing earthquake engineers 100 | 2x10 [tranhg, sem har MOSE IMPPW__|Trbhuvan Uni. NepalEngg. Assoc.
o Cost Responsbk 0rganizatbn
No. m s Breakdown . Local .
IPY) [N I/ ctc. NatbnalG overnm ent Governn engj Private Sectors
[Sustainabk M echanm for Deve bpm ent of D saster M anagem ent.
SM-1 __|Establishment of Legal Foundation 80| 5xb PM O fficdM OHA
SM-2 Establishm ent ofD isaster M anagem ent Council
SM-2.1 NatbnalD kasterM anagem ent C ouncil 50 PM O fficdNPC MOHA [MOLD
SM-2.2 Kathm andu ValeylD isaster M anagem ent C ouncil 40 MPPW _|MOHA [MOLD Munic palites
SM-2.3 M unt pality/W ard D saster M anagem ent Counc il 50 F OLD M unic palit:
SM-3  |Cooperatbn between Govemm ent and Private sector 35 MOHA
SM -4 Preparatbn of D saster M anagem ent P lan
SM-4. NatbnalP ln 80 NPC MOHA [MOLD
SM Centralgovernm ent P hns 80 ATIM intries
SM Kathm andu ValeylP lan 50 MPPW_|MOHA |MOLD Munic palitis
SM M unt pality Plans 72 trahin |F OLD M unic balit:
SM-4.f D strict Plans 50 MOHA VDC
SM —4. Private Plans 30 Hospital [School |Com pany]
SM-5 Em phasis of Earthquake M anagem enm t 1 Natinal5 Year | 40 NPC ATM inistries
SM -6 Exercises and Educatbn
SM-6.1 C itizens 65| 2x6 |trahig Municbalities
SM-6.2 SchoolChildren 50| 3x6 |trahig Munic palities
SM-6.3 C wil Servants 75| 3x5 |sem har, trahin Municbalitis
SM-6.4 M asons 100 | 3x8 [buidingtrainhg, facilities [M PPW Munic palities
e Cost Responsblk 0rganizatbn
ms Breakdow n . Local -
W IPY) O S NatbnalG overnm ent Governmont Private Sectors
n G overnance
Establishment of Real T in e Earthquake hform ation System [
Earthquake Infom atbn System 90 2x6__|communication equipm en{DMG MOHA Municbalitis
Sebm ic htensity nform atbn S ystem 56| 2x6 |software DMG MOHA Munic palites
Earthquake Infom atbn Reporthg System 65 2xb | communication equipm en{DMG MOHA Municbalitis
AssesmentofDamage Inform ation System \
Establishm ent of Lines of C omm unications 20| 2x3 ATIM intries Munic balities
Inprovem ent of Daily Bushess Sty 50 3xb. AlIM B tries M unic palite
P reparation of Takng AeralPhotos 10 1x3 Survey Department
Empowemm ent of M edia
Sem hars and Trahnin; 20 2x3 MOCom. |Nepall'V |RadbNepal M eda’FM|N ew spapers
Am endm ent of NatbnalBroadcasting Act 20| 2x3 MOCom.
Public#zin, 20| 2x3 MOHA MOCom. M edaFM|N ew spapers
Establishm ent of Em ergency Comm unications
Identifying the Defects ofRadb Wave Propagation 24| 2x3 MOCom. |NTC
D igital M obilM ukh ChannelAccess System 310 | 2x10 |equbments, constructbn|AIM nistries Municbalitis
S in ultaineous Reporting System incl MG-4.2 MOHA | [
Portable Handset 120 2x56 [equbm ents, constructbn|[A M nstries Munic balit:
Initiatiate Am ateur Radb Network TnclMG-42 MOCom. NTC Am atuer Radib Comm unity
Preparatbn for Em ergency Response I
ControlSystem 20| 2x3 PM 0 ffic
CentralGovemment EOC 1,500 | 3x8 |buiding, facilities, traning [PM 0 fficdA IIM histries
M unt pality/Ward EOC 1,000 | 3x10 |buiding, facilities, traning [M 0 LD Municbalities
P lns/M anuak 100 | 3x6 |[tranhg, sem har MOHA [MOLD |ATIM nistries Munic palities
Facility forE0 C nclMG-5.2,MG-5.3 ATIM intries Munic balities
Disc pline Public Sector | |
D sciplhe Public Sector 50 ATIM intries Municbalities
Line of Successin 50 ATM nistries Munic balities
Preservation of VitalRecord 50 ATIM intries Munic balites
Preparatbn forRecovery I
Capacity Build; 50 ATIM ntries Munic palites
Reviw /Evaliatbn of Existing Priorities and Pro pets 100 MPPW [
P reparedness 100 ATM intries Munic palities
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Table 10.2.2 Cost Estimate for Programmes (2/2)

. e Cost Responsbk 0rganizatbn
> ms Broakdown - Local -
W IPY) O W/T ot NatbnalG overnm ent Governmont Private Sectors
Protect Life and Property of the Peopk [
PL-1 Search and Rescue
PL-1.1 P ln for inprovem ent of research and rescue 100 3x6 |sem har, trant:; MOHA |MOHealth MunicpalitieiRed C rog WHO
PL-1.2 Acceptance of htematbnalS upport 40 2x4 \F OHA |MOHealtt Red CrogWHO
PL-1.3 In provem ent of D kasterM edicine 500 3x6 _|equpm ents, facilities,tran|M O Health Red Crog WHO Hospitals|
PL-1.4 Food and water supply 100 3x6 | equpm ents, facilities,tran)M 0 Hea lth
2 Shelter and Evacuatbn
2. P bin for shelter, evacuatbn and rem oval 100 3x6 |tranhg, estate KVTDC Municpalities
3 [MedicalP oblen I
3. Publi Health Care 200 3xb |equipments, sem hantraniM OH [Hospital [Red Cross Assoc
3. Remais 20 2x3 MOoH Munc balit:
4 0 ther Functons
4. Security 20 2x3 MOHA [RNA
I ire figh tin; 300 3x6 | facilities MOHA
M anagem ent of vo linteers 20 2x3 MOHA Munic paliti
Safety hspections 200 3x6 | tranhg, sem har MPPW Municpalitie{Nepal Engg. Assoc.
D ebris rem oval 50 3xb MPPW Municpalitie§Nepal Engg. Assoc.
Transportatin System ®oads and Brilges)
D atabase 200 | 2x8 |software, data nput [MPPW
Tem porary Bridges 500 3x10 | constiuction IMPPW RNA
Electricity Supply
D atabase 100 2x8 |software, data hput NEA
SohrPower 500 | 3x10 |equpments, constructbn|NEA
W ihd Power 500 | 3x10 |equpm ents, constructbn|NEA
D esel generators 1,000 | 3x10 |equbments, constructbn|NEA
Staging area 500 3x10 |estate, facilitis IMOHA
. e Cost Responsbk Organizatbn
o ms Breakdown : Local -
W IPY) W oo NatbnalG ovemnm ent Governmont Private Sectors
S trengthen Socib—Econom i System
SE-1 Urban P lanni,
SE-1.1 Urban Space A lbcation DetailP lannin, 100 | 3x10 KVTIDC [MPPW M unic pality
SE-1.2 A ssinm ent Plnning of Intensive D evebpm ent Areas 50 2x5 KVTDC [MPPW M unic pality
SE-1.3 Assinment Planning of M itigation Bypass Routes 50 2x5 KVTDC [MPPW M unic pality
SE-1.4 Urban Zoning for D isaster M itigation m easures 400 | 2x10 |estate, construction KVTDC M unic pality
SE-2 Transportation Fac flites
SE-2.1 Roads to in prove access to the Valley 3,000 | 3x20 |constmctin MPPW
SE-2.2 Roads to inprove mobility nside the Valey 2,500 | 3x20 |constmctin MPPW
SE-2.3 In provem ent of bridges 2,000 | 3x20 |constmctin MPPW [
SE-3 Buidin
SE-3.1 In proving Builling constuction 80| 2x10 |trani MPPW Munic balite{M asons |
SE-3.2 NatbnalBuildhg Code 50 2x6 | sem har, trahin: MPPW NepalEngg. Assoc.
SE-3.2 Trahin 200 3x8 |tranhg, sem har MPPW Muni palite{Masons [Nepal Engg. Assoc.
SE-3.4 Ihspectbn of Key Buillings 200 | 3x10 |hspectin MPPW NepalEngg. Assoc.
SE-4 Electricity
SE-4.1 Netw ork inprovem ent 500 | 2x10 |equpments NEA
SE-5 Water Supply & Sew erage Facilities
SE-5.1 D atabase system 100 2x8 |software, data hput NWSC
SE-5.2 D strbutin system by water tankers 50 2xb | hvestiatbn NWSC
SE-5.3 Preservatin of existing wells and spouts 100 3xb | hvestiatbn NWSC Munic palite
SE-5.4 P reparation of earthquake resistant desin ,m anual 100 3xb _|tranig, sem har NWSC
SE-6 Tekcommuniatbn facilites nclMG-4.2 MOCom. |NTC
SE-T Socb-econom & hflience 50] 2x5 |sem nar MOCommerce
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Table 10.3.1 Implementation Plan (1/2)

Rathg Iplnetatbn Pln (ear)
No. frem s Tem | Prority | Realty
A/B/C | A/B/C | A/B/C 5 10 30 50 100)
Earthgauke D isaster A ssessm ent [
ED-1 SeismobgialM easurem ents |
ED-1.1 Sesmobgial0bservation B B B L
ED-1.2 GPS Observatin 4 B 9 I
ED-2 |Basi Data
ED-2.1 Reguhtion of M ap Data A A A
ED-3 |GeobgialData
ED-3.1 Basem ent S tructure M easurem ent of Kathm andu Valey B B C
ED-3.2 GeobgicalD atabase B A B
ED-4 hfrastructure D atabase
ED-4.1 Buidhg hventory/C ensus A A A
ED-4.2 Lifelhe G Database A A A
ED-4.3 Brilge Ledger A A A
ED-5 Data C karing House B A C
ED-6 In provem ent of D am age Estin atbn
ED-6.1 HistoricalData G atherhg and Analysis A A A
ED-6.2 Strong Motion 0 observation Netw ork B A B
ED-7 |Educatibn and Research
ED-7.1 Earthqake Engheerhg Laboratory B B B
ED-7.2 Tranhg Earthquake Engieers A B B |
Rathg Iplnetatbn Pln (ear)
No. frem Tem | Prority | Realty
A/B/C | A/B/C | A/B/C 5 10 30 50 100)
Sustahabl M echanim forDevebpm ent of D isaster M anagem ent |
SM-1 Establishm ent of Legal Foundatibn B A C !
SM-2 |Establishm ent of D isaster M anagem ent C ouncil \
SM-2.1 NatbnalD sasterM anagem ent Council B A C !
SM-2.2 Kathm andu ValleylD isaster M anagem ent C ouncil B A B
SM-2.3 M unicpality/W ard D saster M anagem ent C ouncil A A A
SM-3 |Cooperatbn between Govemmentand Private Sector B B B
SM-4 |Preparation of D sasterM anagem ent P lan
SM-4.1 NatbnalP hn A A B
SM-4.2 CentralGovemm ent P bns B A B
SM-4.3 Kathm andu VallkylP hn B A B
SM-4.4 Municpality P ns A A A
SM-4.5 Distrit P hns B B C
SM-4.6 Private P lns B B B
SM-5 |Emphass of Earthquake M anagem enm t n National5 Year P an A A A
SM-6_ |Community Resilience and Self-Reliance
SM-6.1 C itzens A A A
SM-6.2 SchoolChildren A A A
SM-6.3 C wilServants A A A
SM-6.4 M asons A A A
Rathg Ipln etatbn Plan (ear)
No. frem s Tem | Prority | Realiy
A/B/C | A/B/C | A/B/C 5 10 30 50 100]
Mahtah Govemance
MG-1 [Establishment ofRealT m e Earthquake Inform atbn System
MG-1.1 Earthquake hformation System A A A
MG-1.2 Sesm © Intensity Inform ation S ystem A A A
MG-1.3 Earthquake hformmation Reporthg System A A A
MG-2 [AssesmentofDamage Information System
MG-2.1 Establishment of Lines of Comm unicatbns A A B
MG-2.2 In provem ent of D aily Busiess Style C A C
MG-2.3 Preparatbn of Takihg AerialPhotos A B A
MG-3 [EmpowementofMedn
G-3.1 Sem hars and Trahnhg A A A
MG-32 Amendment of NatbnalBroadcasting Act B B C
MG-3.3 Publiising A A A
MG-4 [Establishm ent of Em ergency Comm unicatins
MG-4.1 Mdentifyng the Defects of Radb W ave Propagatbn A B A
MG-4.2 D jgital MobilM ukh ChannelAccess System A B B
MG-4.3 Sinultaneous Reporthg System A B B
MG-44 Portable Handset A B C
MG-45 Ihitiatiate Am ateur Radib Netw ork A B A
MG-5 [Preparatin for Em ergency Response
MG-5.1 ControlSystem A A B
MG-52 CentralGovemment EOC A A B
MG-5.3 Municpality/W ard EO C A A A
MG-54 Em ergency P hns/M anuak A A A
MG-55 Facility for EOC A A B
MG-6 [Disciplne Public Sector
MG-6.1 iscipline Public Sector B A C
MG-6.2 Line of Successbn A A B
MG-6.3 Preservation of VitalRecord B B C
MG-7 [Preparatin forRecovery [
MG-7.1 | Capacity Buidng C B C I
MG-72 | Reviw/Evalatbn of Existing Priorities and Pro pets C B B L —
MG-73 | Preparedness Cc B Cc I ‘
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Table 10.3.2 Implementation Plan (2/2)

Rathg Iplnetatbn Plan (ear)
No. Ten 5 Tem | Priority | Reality
A/B/C | A/B/C | A/B/C 5 10 30 50 100)
Protect Life and Property of the Peopk I
PL-1 [Search and Rescue |
PL-1.1 P bn for In provem ent of Research and Rescue B A B T
PL-1.2 Acceptance of IntematibnalSupport B A C !
PL-1.3 In provem ent of D kasterM edi he C B C |
PL-14 Food and Water Supply B A C T
PL-2 Shelter and Evacuatbn
PL-2.1 P hn for Shelter, Evacuatibon and Rem oval C B B lL_—
PL-3 |MedicalP roblem |
PL-3.1 Publi Health Care B A A |
PL-3.2 Remahns C B C i
PL-4 0 ther Functbns
PL-4.1 Security B B A
PL-4.2 Firefghting B B B
PL-4.3 M anagem ent of Volinteers B B C !
PL-44 Safety hspectins B B B
PL-45 Debris Rem oval B B 4 !
PL-5 |Transportatibn System Roads and Bridges)
PL-5.1 Database A A A
PL-5.2 Tem porary Bridges B B C
PL-6 |Ekctricity Supply
PL-6.1 Database A A A
PL-6.2 SolkrPower B C C
PL-6.3 W ind Power C c C \
PL-64 D eselGenerators B B C R \
PL-7 [Stagng Area A B B [ \ \
Rathg Inplem etatbon Plan {ear)
No. Trem s Tem | Proriy | Realiy
A/B/C | A/B/C | A/B/C 5 10 30 50 100)
Strengthen Socib—Econom & System
Urban P hnning
Urban Space A Ibcatibn DetailP hnning A A A
Assignm ent P lnning of htensive D eve bpm ent A reas C A B —
Assignm ent P lhnning of M itigation B ypass Routes C B C | I
Urban Zonng for D saster M itization m easures ¢ A B [ —
Transportation Facilities \ |
Roads to Inprove Access to the Valky C A A
Roads to In prove M obility Insile the Valky C A B [ —"
Tnprovem ent of Bridges C A B [
Buiding
In proving Buidihg constiuction A A A
NatbnalBuidig Code A A A
Tranhg A A A
Ihspectibn of Key Buidings A A A
Electricity
Network In provem ent B A B
Water Suppl & Sew erage Facilities
Database System A A A
D istrbution System by W ater T ankers B B C
Preservatibn of Exsting W ells and Spouts A A B
Preparatbn of Earthquake ResistantD esign M anual B A B
Telecomm unicatin Facilities A B B
Socb-Econom ic Inflience B A B
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m Learn Learn scientific & technological and indigenous knowledge

Earthquake Mechanism Earthquake Experience

Damages Estimation

Past Earthquake Damages

Building Vulnerability Functions of Community

m Think & Plan  Think and plan countermeasures with the collaboration of concerned
stakeholders

Community Watching

Walking tour of the
community to identify
resources and hazards

\

DIG
Map Maneuver

Mapping Exercise to
delineate hazards and plan
countermeasures

\

Resource / Hazard

Mapping
Participatory Approach

m Action Acquire direct experience and training

Model Building
Experiment

Earthquake Drill

-Evacuation training
-First Aid training
-Rescuetraining etc.

Figure3.3.2 Model Plan for Earthquake Disaster Mitigation Activities
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Kuleshor site & Services
Chhapro Area
Lubhu Area
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Figure5.5.1 Overview of New Settlement Areasin the Kathmandu Valley
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Figure 6.1.1 Development Zonesfor Disaster Mitigation
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Figure6.6.3 Disaster Mitigation Bypass Routesfor Rescue and Evacuation
(in case of designating along electric power lines, in fringe of Bhaktapur built-up area)

-E5-



	Tables
	Table 3.3.1 Recommended Task Target Matrix for Effective Exercise and Education (1/2)
	Table 3.3.2 Recommended Task Target Matrix for Effective Exercise and Education (2/2)
	Table 8.6.1 Function List of the Database System
	Table 10.2.1 Cost Estimate for Programmes (1/2)
	Table 10.2.2 Cost Estimate for Programmes (2/2)
	Table 10.3.1 Implementation Plan (1/2)
	Table 10.3.2 Implementation Plan (2/2)

	Figures
	Figure 3.3.2 Model Plan for Earthquake Disaster Mitigation Activities
	Figure 5.5.1 Overview of New Settlement Areas in the Kathmandu Valley
	Figure 6.1.1 Development Zones for Disaster Mitigation
	Figure 6.6.2 Case Study for Rescue/Evacuation and Shelter in City Core Area; (Zone A-1,2)
	Figure 6.6.3 Disaster Mitigation Bypass Routes for Rescue and Evacuation (in case of designating along electric power lines, in fringe of Bhaktapur built-up area)




