9.1

1) IDAM
2) 3

1) 2

9.2

9.2.1

IDAM

9.2.2

(1)

IDAM

IDAM

4 414

921-1

IDAM

(IDAM)



9.21-1




(2)

@

10

AmBev

EMBRAPA
12
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9.2.2-1 12
12 Borba; Apui
14 Iranduba; Manacupuru; Coari; Rio Preta da Eva
15 Itacoatiara; Maues; Presidente Figueiredo
16 Parintins; Barreirinha, B.V. de Ramos; Urucara
EMBRAPA
9.2.2-2
SWOT
9.2.2-2 SWOT Strength Weakness Opportunities Threats
1 1 1.
2. (2-3
)
2. 3. PH 2.
3. 4,
(Ambev) 5. 3.
4,
(EMBRAPA) - 6.
4. EMBRAPA
7.
8.
5. CEPLAC 5. Ambev
10 9.
10. 6. AmBev
100kg/1ha
7. capoeira
11.
1. 1 1.
2. ( ,
, ) (
3 2. )
( ) 2.
4. 3.
5. 4.
6. (600kg/1ha) 3. CEPLACR&D IDAM
7.
5.
8. 6.
9.
10.
11.




(b)

(©

EMBRAPA

EMBRAPA

(d)

(€)

R$2.5

EMBRAPA



cabruca

IPM

cabruca
()
)
8 )
©);
( )
( )
IPM
(h



3)

@

(b)

(©

12



(d)

IDAM
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IDAM

© N A

EMBRAPA
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2. IDAM
- IDAM
3.
(3
@
9.2.2-2
50 mm
400 mm
9
9
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9221

( )
(b)
i) “OnFarm” “Off-Farm”
“on-farm” “off-farm”
On-farm
Off-farm
i)
2
1)
2)
IDAM

iii)



(©

i)

PRO VARZEAS

DNOS (Departamento Naciona de Obras de Saneamento)

IDAM

pH

IDAM



(d)

9.2.2-1

9.2.2-1

ASCOP

IDAM

pH

pH

pH

pH

pH

ASCOP

JCA

2000




(€)

ha ha

IDAM

IDAM

EMBRAPA  INPA
IDAM

9.2.3

(1)

9231



IPAAM

(acA)

9231




(2)

9.2.4

D)
9.2.2

@

- 17

6.1.1



Antartica(AmBev)

AmBev
AmBev

AmBev
AmBev AmBev

(b)

(©

AmBev (



(2)

(AmBev

@

(b)

-19



©)

(©

@

3ha
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9.2.4-1 (R$)
( ( ( ( (
/ kg/ (R$) ) ) ) ) )
3 10 4,200  6,000%* 1,008 2,064 (4,992) (3,936) 1,056
4 15 6,300  1,200+* 1,512 3,096 (4,680) (2,040) 2,640
5 20 8,400 1,200 2,016 4,128 (3,864) 888 4,572
6 30 12,600 1,200 3,024 6,192 (2,040) 5,880 7,920
7 40 16,800 1,200 4,032 8,256 1,208 12,936 11,728
8 45 18,900 1,200 4,536 9,288 4,128 21,024 16,896
* 400g 1lha 200
*%6,000 3 3ma
+%1,200 8 3ha
( ) 1kg R$0.7 60%
++ ( ): 1kg R$0.9 95%
. : IDAM EMBRAPA
(ASCOPE ) 1kg
R$0.7 60%
1kg
R$0.9(ASCOPE ) 95%
( )
(R$ 1,208) (ASCOPE )
5 (R$ 888)
R$ 44,000
1lha $15,000
(1)
(2
(
) ( )



(b)

(©

9.2.5

(1)

(2)

-22

QoL



2000

3)

(4)

(5)

(6)

AmBev



(7)

(8)
@

(b)

(©

.24



9.2.6

(1)

@
IBAMA IPAAM
100 ha IPAAM
EIA 3ha
IPAAM
10 ha
IBAMA IPAAM
(b)
2,000 ha
IPAAM IBAMA EIA
ha IPAAM
1,000 ha
EIA
(©
154,000 ha
200,000 ha
IBAMA
IPAAM
IBAMA
154,000 ha 1,000
(d)
33 15



EMBRAPA 9.2.6-1

(ton) (R$) (ton)
22,000 155,000 2,000
19,000 82,000 5,000
17,000 49,000 1,000
: IBGE, 1996
9.2.6-1
(e 9.2.6-2

P P P P

N N NN NN

N N NN NN

N N NN NN

9.2.6-2 5 N
NN JICA 2000

9.2.6-1

*

“— | [

v
—
P
‘ﬁ‘ S

(2 IDAM

(8 IDAM

IDAM
1996 IDAM



IDAM
IDAM 29

IDAM

IDAM

(b)

PPG7
PPG7

PPG7
IDAM

IDAM
IBAMA IPAAM INPA EMBRAPA

IDAM

9.2.7

(1)



(2)

3)

PCM

-28



(4)

(5)

(i)

(ii)

(iii)

1967

1993

Sagrado Coracao de Jesus

ASCOPE

IDAM



(iv)

v)

(6)

9.2.7-1

9.2.8
)

IDAM IDAM
IDAM
RRA
IDAM



T€-6

(JCA)

9.2.7-1




1.

10.

11.

12.

13.

14.

9.3

IDAM

9.3-1

IDAM

IDAM

IDAM

IDAM

IDAM

IDAM

IDAM

EMBRAPA

IDAM

Socia Subsidy
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10.1

w N e o

10.1.1

10.1.2

ascwbdpE

3

IDAM
poverty
physica weakness

vulnerability
isolation
powerl essness
10.1.2-1
10.1.2-1

IDAM

10.1

10-1






10.2

10.2.1

(1)

(2)

lha 400 500kg

R$ 20 - 40

3)

@
PIP 5

S S

(kg

ha

(PIP)

R$ 4 5) (1ha

12

10-3

80 100kg)

5ha



(b)

ESGP 2

1. (W/CEPEC)
2, IPM

10.2.2

(1)

@

(b)

IPM

10-4

ESGP

12

IPM

ESGP



LISA

oJr

(2)

10

10.2.3

(1)

12

@

"GN ™S 0N o~

(b)

(©

(d)

10 -



10.2.4

(1)

(2)

IDAM

©)

IBAMA

10-6

574

IBAMA

INPA

PPG7



10.2.5
)

9.23

10.3

10.3.1

(1)
(2)

10.3.2

(1)

12

AmBev
AmBev

10-7

10.25-1



AmBev

(2)

3)

10.3.3

12

(1)

(2)

3)

(4)

(5)

10-8



10.3.4

12

(1)

(2)

IDAM

3)

ASCOPE

(4)

(5)

(6)

10.3.5

10.24

IDAM

10 -



10.4

(1)

IDAM

IDAM

(2)

IDAM

3)

SEBRAE IDAM

IDAM

(4)

10- 10



(5)

SEBRAE
10.5
10.5.1
3
()
(i)
(i) IDAM
(SFO
1)
i)
i)
i)

SFO

10-11

CEB MEB

10

NGO



(2)

i)
iii)
3
10.5.2
1 2.
3 4,
5 6. 7
10.6
IEE
1986 Resolution CONAMA No.001
EIA
JICA
10.6-1

10-12



10.6-1

1 a IPM IDAM a
EMBRAPA | b.
b. IDAM
2 a IDAM a
IDAM EMBRAPA | b.
b. C.
C.
3 a IDAM a
IDAM EMBRAPA | h.
b. C.
C. d.
d.
4 a a
b. b.
C. C.
5 a IBAMA a
b. IPAAM b.
c. EMBRAPA
C.
6 a IBAMA IDAM | IDAM a
IBAMA b.
b. IDAM c
C.
7 a IBAMA IPAAM IDAM a
IBAMA b.
IPAAM C. PRODEX
b. INPA 1996
C.
8 a IDAM a PPG7
b. IBAMA b.
C. PPG7 IPAAM C.
INPA d.
d.
9 a EIA IBAMA a
IPAAM b.
b.
10 a a
b.
b. C.
C.
11 a EIA IDAM a
IBAMA b.
IPAAM C.
b. INPA
C.

10-13




IDAM IPAAM IBAMA EMBRAPA

PPG
10.7 IDAM
IDAM
RRA
IDAM
IDAM
IDAM
IDAM
IT
IDAM
IDAM
EMBRAPA IDAM
IDAM
1. IDAM

10-14



11.1

11.1.1 1DAM
IDAM
1. IDAM
( )
2,
( )
3. - -
( )
(1) IDAM
)
oJr
IDAM
IDAM
)
IT
IDAM
LAN IDAM

11-1



IDAM

w

IDAM 11111
11.1.1-2

11.1.2 SFO

(1)

(2)

3)

(4)

(5)

IDAM

11-2

IDAM

11.11-1



e- 11

11.1.1-1

1IDAM 1. - - IDAM - IDAM
2.
3. IDAM
IDAM -
4.
5. IDAM -
6.
2. 1. - - - IDAM
2. aJT EMBRAPA  INPA
- OJT - IDAM
IDAM
3. 11T - - -
2. IDAM IDAM
3.
IDAM - IDAM - IDAM AEV IDAM
IDAM Cbhv
- IDAM
AEV Cbv
1 1 - - - IDAM




v-11

PRESIDENT
DIRECTOR

LEGAL DEPARTMENT

ADVISORS
CHIEF OFFICE
4| Council on Common Resour ce Management for Small Farmers Proposed
|
Resource Administration and
Management Finance Director
Coordination for Coordination for Technical Pest and Disease ) N ] ]
Planning Assistance Program and Control for — Inforr]malltlon Human Resour ces Ac[i’mlnlsttralltt)n Financial
Rural Extension Agriculture jectnciogy epartmen Department
[
- - - - - Human Resources N
Plan, Program and Operational Vegetable Production| | Animal Diseases | | Information Management L Mate_nal and Budget Management
Project Management Management Management Management Technology Patrimony and Finance
Management E Human Resources Management
pe———— Training and . Menegement |
ontrol and Follow- ; - -
Capacity Animal Production Vegetable Pest and Adminisra
| i K Computer System i - ministration " |
up Management Management for Management Di - MP Sy: : Staff Training and Management Finance Managemen
farmers Management anagemen Capacity Building
|| Rural Credit Rural — Transports
Management Communication Classification of A ] Management
Management Vegetable Origin H
Nr—l’roducuont . Proposed
L anagemen
| Agribusiness Aquaculture/ || i || Center Management
Management Fishery
M anagement
Field of Exhibitions| |
Association and Management
Social Welfare |
Management
Vegetable [nspection
Environment Management
Management
Proposed Animal Inspection |__|
Management
IDAM Municipality
Office
Agribusiness
Management : Priority departments

11.1.1-1

IDAM




11.1.1-2 IDAM
IDAM
2 a2 - 1(+1 9 10 (+1 5 6(+1)
1 1ol - 1¢+1) 9 9(+0) 5 7(+2)
0 1(+1 - 0(+0 5 6 (+1 3 3(+0)
3 6(+3 0 2(+2 23 25 (+2 13 16 (+3)
2 200 - 1(+1 9 9 (+0 5 6(+1)
1 1o - 1(+1 9 12(+3 5 7(+2)
0 1y - 1(+0 5 7(+2 3 3(+0)
3 4(+1 0 3(+3 23 28 (+5 13 16 (+3)
0 1(+1 0 1(+1
0 1(+1 0 1(+1
© 1(+1 © 1(+1
0 3(+3 0 3(+3
(IDAM )
11 10 39 790 3.9 790
10 9 42 1,90 | Il > 4.7 221.1
5 4 19 1,095 48 27338
12 35
IDAM (IDAM )
14 13 39 790 30 60.8
10 9 42 1990 | | > 47 221.1
7 6 19 1,095 32 1825
(+5) 16 36
(IDAM )
11 10 39 790 39 790
13 12 42 1990] ] > 35 165.8
7 6 19 1,095 3.2 1825
(+5) 12 23

11-5




(6)

(7) IDAM

IDAM

11.1.3

(1)

IDAM

(2)
@

IDAM

IPAAM

11-6

Kudzu

IDAM

DPA



(b)

10 /ha
( 36 ) 70kg/m®

(©)

(d)

11.2

11.2.1

IDAM

IDAM

11-7



IDAM
PDM 11.2.1-1
11.2.2
1n.22-1
1
2.
3.
12 2002
2012 10
11.2.3

11231

11-8



11.2.1-1 PDM
12002 -2012 (10
1BAMA S&B
10 10% IDAM
20%
60%
2
. IDAM 1. IDAM 1DAM INSS
2. 5
60%
3.1
10
60%
3.2 10 200
&
3.3 3,900
124ha
4. INSS
50
5. 1 4
6. 10
7. 8
30
1 [ IDAM ]
.2 1.
1 IDAM
2.
.2
.3 3.
1
.2
.1
.2
.1
.1
1

11-9




11.2.2-1 PDM
12002 2012 (10
PRONAF
PPG7
60%
IDAM
1. IDAM
IDAM
2. IDAM
3.
4. INSS
IDAM
1) IDAM
2)
IDAM
3)
a) IDAM NGO
5) NGO
[ IDAM]
1)
2
cantinas 3
IDAM Cartorio

11-10




11.2.31

PPG7 PPG7
17 SPRN
2001 6
Phase-2
IBAMA
INPE/IBAMA 80 16
IPAAM
PPG7
GIS
MAP
INPA
IDAM / PGAI EEZ
PPG7
IDAM INPA EMBRAPA
IDAM IPAAM IBAMA
NAPIA EMBRAPA
(
)
IDAM JICA
PPG7 PPG7 IDAM
IDAM
PPG7
PPG7 IT
EMBRAPA
IDAM IDAM
INPA EMBRAPA [IPAAM IBAMA
EEZ
IDAM

11-11




- IDAM
IDAM
IDAM PGAI
EEZ
INPA EMBRAPA IPAAM IBAMA
IDAM
PPG7 EMBRAPA
IDAM PPG7
PPG7
11.2.4
1)
1.
2.
PDM
11.2.4-1 11.24-2 10
(S=1 2 ) (M=3 5 ) (L=6 )
12
)
10

11-12



11.2.4-1 PDM
2002-2012
- 30% - IDAM
- - RRA
- - IDAM
- RRA
1. 1-1 - IDAM
2.
4. 2-1 - RRA
5.
6. 2-2 -
7. 4-1 capoeira
4-2 -
8. 51
5-2
9. 6-1
7-1
10. 7-2
11. IDAM 81
9-1
12. 10-1
IDAM
1 (W/IDAM)
a EMBRAPA
® -
b. -
©) -
c. -
® .
2. w/IDAM EMBRAPA R
a ()] -
b. _
()] .
c.
S -
3. W/IDAM EMBRAPA)
a S
b. ©)
c. 5+1 S
4. (W/Ambev )
a /
©®
b. /
()]
5. (Ww/IDAM
EMBRAPA)
a
®
b.
©®
c. ( )
d. (

11-13




11.2.4-2

2002

PDM

2012

10

30% IDAM
RRA
1) 1-1 - IDAM
1-2
- INPA
2) -
1. 1-13 - IDAM
2. 2-1 - INPA
3. 3-1
4, 4-1
5. 4-2
5-1
6.
7. 6-1
7-1
( )
1)
(W/CEPLAC INPA) - CEPLAC
a. EMBRAPA
S -
b.
- IPM EMBRAPA
) .
c. _ - IPM
cabruca capoeira
2) IPM
(W/EMBRAPA)
a
ETL
EMBRAPA
)
( )
)
3

(W/CEPLAC INPA)
a

11-14




i)
i)
i)

iv)

i)
i)
i)

iv)

PDM

11.2.4-3

11-15



11.2.4-3 PDM
: 2002 2012 10
DPA  IPAAM
IBAMA
IDAM
IDAM
300 IDAM  EMBRAPA
350 INPA
: 1-1. IDAM 1-1. IDAM
1. IDAM
2. 2-1. 2-1.
2-2.
3, 31 31
3-2. IDAM 3-2.
4, 41, 4-1. IDAM
4-2. 4-2.
5. 5-1. 5-1. IDAM
5-2. IDAM
300 3,900
5-2.
350
124ha
6. 6-1. 6-1. IDAM
1-1. IDAM IDAM IDAM
6) IDAM
1-2. IDAM
2-2.
7)
2-3. EMBRAPA EMATER
INPA
31 9)
[IDAM ]
3-2, 4)
3.3,
3-4.
41, 5)
EMBRAPA, EMATER, INPA etc.
42, 6)
4-3, a
5-1. 7)IDAM
8)
5-2. IDAM
6-1. IDAM
6-2.
7.1 PDCA

11-16




@)

arwDdRE

PDM 11.2.4-4 10
11.2.5
923 1024 )
11.2.5-1 PDM
3
2002
2012 10 IDAM
11.2.6
1)
/ PDM 11.26-1 11263
10
(S=1 2 ) (M=3 5 ) (L =6 )
12
2
PDM 11.2.6-4 10
1.
2.
3.
4,
5.

11-17



11.2.4-4 PDM

1 2002-2012

EMBRAPA

- 20 - IDAM, SEBRAE

- Rapid Rural Appraisals
- - IDAM

20
(INPA)

. 6 (IDAM)
[IDAM]
- ( )
[EMBRAPA]
[IDAM,EMBRAPA ]

11-18




11.2.5-1 PDM
: 2002 2012 (10
DPA IPAAM IBAMA
500 DPA IPAAM IBAMA
750 ha
1. IDAM 1-1. IDAM 1-1. IDAM
2. 2-1. 2-1.
2-2.
3. 31 31
3-2. IDAM 3-2.
4. 4-1. 4-1. IDAM
4-2. 4-2.
5. 5-1. 5-1. IDAM
1000
5-2. 5-2. IDAM
6. 6-1. 6-1.
6-2.
1-1. IDAM IDAM
1) IDAM IDAM
1-2. IDAM
2-1. 2) IDAM IDAM
2-2.
31 IEC 3)
3-2. [ IDAM ]
33 1) ( )
3-4.
4-1. 2)
a. IDAM’s
42.
5-1. b.
5-2. B
(o GPS
53 3) IDAM
4)
5-4,
6-1.
6-2.
7-1.
7-2.

11-19




11.2.6-1 PDM
: 2002-2012
- 30% - IDAM
- - RRA's
- - -IDAM
/ -
-RRA’'s
I 1-1 1-1
1 1-2
1-2
1-3 1-3
2. 2-1
3. 1-4 2-2
4. 1-5 31
5. 3-2 IDAM
1-6 3-3
6.
1-7
7.
/ 2-1
8.
2-2
I1.
1 31
2. 3-2
3.
4. 33
Il
1 / 34
2. /
35
3. cadeia productive
)
1 (W/SEBRAE, CTAA, CPATU)
1 S IDAM
2. / [©)] -
3. (M)
4. (M) -2
5. / - 2
(M) -5
6. L -
2. (W/CTAA, CPATU) -
1 -
S -
2. ( -
) (9
3.
()]
4.
()]
3. (w/IDAM )
1
S
2. /
IDAM
(©)
3.
(©)
4. (M)
5. (M/L)
6.
Mato Grosso
S

11-20




11.2.6-2 / PDM
: 2002-2012
30% - IDAM
- RRA's
-IDAM
- RRA's
1-1 - IDAM
1
2. ASCOPE w/ - Ascope
3. 2-1 ASCOPE w/ -RRA's
4. -
5. /
6. ( ) 31
4-1
5-1 / w/
6-1
( )
(W/SEBRAE CTAA)
a IDAM
(©)]
b. 2
S
c. -
(S - Ascope
d. (M) - Ascope
e (M) )
ASCOPE (W/CTAA) /
a ( ) - /
b. )
c. ©)
d. - CTAA  SEBRAE
(©)
e (M)
(W/CTAA)
a
2 ()]
b. (©)]
c.
S
d. (M)
e (M)
(W/IDAM )
a |/
3
b)
c)
/ S
b. /
()]
c. |/ ©)
d |/ (M)
a [©)
b.
L
/ (W/SEBRAE, CTAA)
a /
()]
b. GMPs
(©)]
c. ASCOPE ©)
d. IDAM
()]
e 2
(M)
f.
(M)

11-21




11.2.6-3 / PDM
( varzea) : 2002-2012
- - IDAM
30%
- -RRA's
- -IDAM
- - RRA's
1-1
1 R
2-1
2. -IDAM
1 31
3. - RRA's
4. 4-1 R
5. -
5-1
6.
7.
6-1
7-1
( )
1) / (w/ IDAM
IDAM Cntral Supply Projec,t, Emater-DF,
Sebrag) -
a
()] -
b. - 2
S
c. -
S - 2 /
d. ( - - 20 2
) (M) - Emater-DF  Embrapa-H SEBRAE
e (M)
2) (W/IDAM
)
a
/
S
b.
(©)
c. /
(©)
d. /
(M/L)
3)
a S
b.
(©)
c. /
(©)
d. (SIM)
4) /
(w/Emater-DF, Embrapa-H, SEBRAE)
a PHH /
S
b.
(©)]
C. IDAM
(S™)

11-22




11.2.6-4 PDM
: 2002-2012
- - IDAM, SEBRAE
- 20 - RRA
- 20 - IDAM
1. -
2. -
3. -
800 -
Outputs 1-1 1-1
1.
2 50 (IDAM)
3. 1-2 1-2
4. (2)
5 21 21
10
2-2 2-2
15 31
3-2
3-1
20
32 33
5
41 1 4 41
30
Activities Inputs
1-1 [IDAM]
1-2
1-3 -
1-4
[IDAM ]
21 )
22 )
31 )
- IDAM
3-2
41
51
(SEBRAE IDAM)
5-2

11-23




12.1

12.1.1
PIP
EMBRAPA/CPAA IDAM
(ESGP)
20
IDAM CEPLAC INPA
12.1-1 (
/
PIP 5
1. (
2.
3. )
(
4, )
(
5.
)
IDAM EMBRAPA  AMBEV
(
)
IDAM
ESGP
/ -

IPM IPM
12.1.2

12-1



EMBRAPA
EMBRAPA IDAM
CEPLAC
/
INPA
SAF IPM
12.1.3
10
(S=1 2 ) (M=3 5 )
1) PIP
PIP 5
i)
- 10 EMBRAPA
5
- 5
ii)
EMBRAPA  IDAM

12-2

Ambev

INPA

L=6 9 )

10

®

©
©)



i)

©)

©)
S

©)

5+1 5ha
1
- EMBRAPA
EMBRAPA
iv)
EMBRAPA IDAM
S
/
" IDAM  EMBRAPA
V)
/
( )
1. Cabruca
2. S
3.
4. IPM M)
5. (L)

12-3

S

©)

15

S

(M)

5+1

C)

EMBRAPA

©)

®



1. : ©

2 ( ) (M)
)
1. IDAM
2.
( )
2 ESGP
ESGP
2
ESGP 4
i) W/CEPEC
EMBRAPA  INPA
CEPEC S
/ 4
()
( /cabrucalcapoeira)
ii) IPM
i (ETL) EMBRAPA
3
IPM ( )
©)
/ ©)
iii)
©)
M)
1 3
(M)
12.2
12.2.1
3
a
b.

12-4



C. IDAM

o o

oo oo o

)

N

12.2.2

3 6.2.2-1

1)
2)

12-5



4" " 12.2.2-1
12.2.2-1

- |IPM

‘ (1)

GIS
— >~
R$100,000
1,104

(2

12.2.2-1
EMBRAPA EMATER
IDAM

12-6



L-TI

12.2.2-1

1 EMBRAPA
2 GSs IDAM
PPG7
1 EMBRAPA EMBRAPA
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12.4.3

(1)
12.4.3-1
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1.
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2.
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3 3
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D *1) 10
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( )
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(1, 15 2 ko) (_/na)
500 1000 2000
12.4.3-2 1500 ha N T ag & 150
1.5 56 113 225
1200 kg ) 2 75 150 300
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120,000 (0.08 / 115 1;2 ;gg jgg
X 1000 /hax 1500ha) kg ) > 150 300 600
( /ha)
500 1000 2000
0,
80% (3’219 1 150 300 600
X 80% = 2,575 ) «d ) 15 225 450 900
87 kg 2 300 600 1200
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10 IDAM
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) IDAM
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12.8-1 (5%)

4,372,800
4,907,235
1,500,000
12,120,000
2,862,000
1,855,000
220,000
27,837,035
1,391,852
29,228,887

12.8-2

12-30



12.8-2

1/3

Unit; T:Time, C:Community, M: Municipal

Planning = P; Research = R, Implementation = |, Monitoring and Evaluation Points= ME

PROJECT COMPONENT Year 1:2:3:i4:5:6:7:8 10
Quantiry Unit Y ear Price Amount
IDAM Capacity Building US$
Manaus Headquater
Design Overall Restructure Plan 1 team 5 50,000 P i | | I i ME
Additional Staff 28 P I IME
Agriculture Engineer 2 person 9 6,300 113,400
1 person 6 6,300 37,800 2 1
Aquaculture Engineer 2 person 9 6,300 113,400
1 person 6 6,300 37,800 2 1
Food Processing Engineer 1 person 9 6,300 56,700 1
Environment Engineer 2 person 8 6,300 100,800
1 person 5 6,300 63,000 2 1
Associations Engineer 1 person 9 6,300 56,700
1 person 6 6,300 37,800 1 1
Economist/Agribusiness 1 person 9 6,300 56,700
1 person 6 6,300 37,800 1 1
Resource Management Manager 1 person 9 7,200 64,800 1
Information Technology Engineer 1 person 9 6,300 56,700 1
Information Technology Technician 1 person 9 3,350 30,150
1 person 6 3,350 20,100 1 1
Computer System Technician 1 person 9 3,350 30,150
1 person 6 3,350 20,100 1 1
Human Resources Engineer 1 person 9 6,300 56,700 1
Human Resources Specialist 1 person 9 3,350 30,150 1
Staff Training Specidist 1 person 9 3,350 30,150 1
Administrative Support 3 person 9 2,800 75,600
2 person 6 2,800 33,600 3 2
Additional Facilities 1 office 2 100,000 200,000( | I IME
Additional Equipment 1 office 10 30,000 300,000 | I IMEi | I IMEi | | ME
Additional Training 10 workshop 10 3,000 300,000( P | | I iME | | | ME
Additional Operating Expenses 1 office 10 50,000 500,000 P i | | I IMEi | | | ME
Municipal Offices
Additional Staff 18 | I IME
Agriculture Technician 3 person 9 3,350 90,450
3 person 6 3,350 60,300 3 3
Aquaculture Technician 3 person 9 3,350 90,450 3
Associations Technician 3 person 9 3,350 90,450 3
Marketing Technician 3 person 9 3,350 90,450 3
Administrative Support 3 person 9 2,800 75,600 3
Additional Facilities 3 office 2 20,000 120,000] | I IME
Additional Equipment 3 office 10 10,000 300,000 | I IMEi | I IMEi | | ME
Additional Training 15 T/ 3 offices 9 3,000 405,000 P | | I iME:! | | | ME
Additional Operation Expenses 3 office 9 20,000 540,000 P | | I iME:! | | | ME
Sub-total 4,372,800
Farmers Organization
Micro-Region Association Development Workshops 12 T/3M 8 2,385 228,960 P I IMEi | | | ME
Entrepreneurial Training — IMFLORA Agribusinesses 12 T/I3M 7 2,385 200,340 P | | | | ME
Entrepreneurial Management Workshops 120 |[T/30C 5 660 396,000 P ME: | ME
Entrepreneurial Management — OCB Cooperative Training 180 |T/30C 1 2,385 71,550 P | ME
Community Resource Mapping 30 T/30C 5 1,500 225,000 P | I i ME ME
Community Resource Agribusiness Partnership Support Fund 1 person/30 C 6 1,500 270,000 P IRIR|iRIiI ME
Y oung Farmer Leader Training - Basic 120 |[T/30C 8 1,000 960,000 P i P i | I IMEi | I i ME ME
Y oung Farmer Leader Training — Technical 9 T/I3M 8 2,385 171,720 P | I {ME | | | ME
Young Farmer Leader Training - Exchange Study Visits 9 T/I3M 9 1,000 81,000 P | I IME | | | ME
Community Livelihood Development Fund Training 60 T/30C 5 1,500 270,000 P I {ME| | ME
Community Livelihood Development Fund 30 project/30 C 10,000 300,000 Pl I IMEI | | ME
Producer Group Agribusiness Training - Formal 3 T/I3M 8 2,385 57,240 P | I iME: | | ME
Producer Group Agribusiness Training — Exchange Visits 9 T/I3M 9 1,000 81,000 P | I iME; | | ME
Savings Mobilization - Training 3 TI3M 5 2,385 107,325 P | I iME: |
Savings Mobilization — Pilot Consumer Community Stores 6 store/3M 2 8,000 96,000 P ME
Floating Municipal/Cartorio Service
Boat 3 /3M 25,000 75,000
Fuel Expense for Boats /3 boats 9 10,000 270,000
Program Expense /3 boats 9 15,000 405,000 P | | | I IMEi | | | ME
Resource Management & Agric. Extension Policy Support 5 30,000 150,000 P | | I i ME
Resource Management & Agri Extension Program Training 455,100 4551001 P : P | I i ME; | | | ME
Preparation of IDAM Participatory Resource Strategy 1 36,000 36,000| P
Sub-total 4,907,235
Environmental Aspect
Establish new IDAM Environmental Section 7 70,000 490,000 PP | ME
Linkage to Existing Environmental Database
Computer Hardware/software 20,000
Operation Cost 9 10,000 90,000 P i | | I {ME] | | | ME
PPG8 Linkage Project 9 20,000 180,000 P | | I iME: | | | ME
Environmental Impact M & E (Assesment) 2 T/3M 6 20,000 720,000 PPl | | |
Sub-total 1,500,000
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12.8-2

2/3

Unit; T:Time, C:Community, M: Municipal
Planning = P; Research = R, Implementation = |, Monitoring and Evaluation Points= ME

PROJECT COMPONENT Year 1:2:i3:i4:5:i6:7:8:9:10
Quantiry Unit Y ear Price Amount
Agricultural and Aquacultural Production
IDAM Agroforestry Project

Planning and Research 3 50,000 150,000

Site Operation 3 site 7 70,000 1,470,000 P i R i R i | IMEi | I IME
Research in Environmental Friendly Agriculture Practices

Planning and Research 3 30,000 90,000

Site Operation 3 site 7 35,000 7350000 P Ri Ri | iMEi | I IME
Integrated Traditional Farming

Planning and Research 3 40,000 120,000

Demo Farm Operation 3 site 7 50,000 1,050,000l P : R R I iME: | I :ME
Guarana Input Supply

Establish of Community Nursery 10 site 30,000 300,000

Operation Cost of Nurseries 10 site 5 10,000 500,000

Input Supply to Farmers (Fertilizer, Seedling, etc) 1,000 |[farmer 5 200 1,000,000 P i | I IME
Guarana Cultural Practices

Cultivation Practice to Farmer 1,000 |farmer 5 150 750,000

Workshop in 10 communities 20 T/10C 5 1,500 150,000| | | | I i ME
Guarana Old Orchard Recuperation (Workshop) 20 T/10C 5 1,500 150,000] | | | I IME
Guarana Private Sector Support (Workshop) 20 T/10C 5 500 90,000 P i | | I {ME] | | | I IME
Guarana Training & Extension 9 20,000 180,000 P i | | I IMEi | | | I IME
Guarana Sustainable Agro-Forestry

Planning and Research 3 40,000 120,000

Demo Farm Operation 3 site 7 50,000 1,050,000 P i Ri{ R i | IMEi | I IME
Guarana |PM

Planning and Research 3 25,000 75,000

Demo Farm Operation 2 site 7 25,000 350,0000 P R R I iME: | I i ME
Guarana Organic Production

Planning and Research 3 25,000 75,000

Demo Farm Operation 2 site 7 25,000 3500000 P R R I IME | | | I i ME
Fruits Production Training & Extension

Workshop in 10 communities 20 T/10C 9 1,500 270,000 P i | | I IMEI | | | I IME
Fruits Production Research

Planning and Research 150,000 P { Ri R { R iME
Vegetable Soils Survey 5 30,000 150,000 P | | I i ME
V egetable Production Research 5 30,000 1500000 P{ Ri Ri R iME
Promotion of Hanging Seed Beds for Vegetables

Planning and Research 2 25,000 50,000

Plant bed in 10 communities 250 bed/10 C 500 125,000

Operation 10 C 8 2,000 160,000 P i R i | I IMEi | I IME
Introduction of New V egetables (Flood Season)

Planning and Research 7 10,000 70,000

Operation for Promotion 7 10,000 70,0000 P R R I iME:! | | | I i ME
Implement New Seasonal V egetable Production Pattern 6 10,000 60,000 | I IMEI | I IME
Vegetable Production Training (workshop) 20 T/10C 9 1,500 270,000 P | | I iME | | | I i ME
Adquaculture Staff Training (workshop) 3 T 9 3,000 81,000 P i | | I {ME] | | | I IME
Establish Model Aquaculture Farms w/Rearing Experiments

Establish of Barragem 4 site 60,000 240,000

Establish of Net Cage 10 site 24,000 240,000

Operation 5 15,000 75,000

Rearing Research 5 20,000 100,000 P i R | I iME: | I i ME
Establish IEC Activities (Small Fish Farm Development)

Establish of Small Fish Farm 20 site 2,000 40,000

Operation of Fish Farm 20 site 5 1,000 100,000

Training for Fish Farmer 9 10,000 90,000 P | | I iME: | | | I i ME
On Farm Training in Credit/Accounting 9 10,000 90,000 P i | | I {ME] | | | I IME
Upgrade Balbina Hatchery 2 50,000 100,000 P | |
Stabilize Production of Tambaqui Fry (71% per Fry) 600,000 |fry 10 0.32 134,400 | | | I IMEi | | | I IME
Develop Seed production Technology for New Species (Consultancy Plan) 6 25,000 1500000 Pi{ Ri Ri Ri R iME
Introduce Develolped Seed Production Technology 8 15,000 120,000 P | I {ME | | I i ME
Lake Ranching Seed Release Program

Consultancy Plan 2 40,000 80,000

Seed Production Cost 70% per Fry 500,000 |fry 8 0.32 89,600

Operation 5 12,000 60,000 P i P i | I {ME] | I IME
Baseline Study Freshwater Aquaculture (Consultancy Plan) 2 25,000 50,000 | |

Sub-total 12,120,000
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12.8-2 3/3
Unit; T:Time, C:Community, M: Municipal
Planning = P; Research = R, Implementation = |, Monitoring and Evaluation Points= ME
PROJECT COMPONENT Year 1:2:i3:i4:5:i6:7:8:9:10
Quantiry Unit Y ear Price Amount
Processing and Distribution
Central Guarana Operation Station
Planning 2 20,000 40,000
Establish of Processing Areafor Guarana/Fruits 200,000
Cooperative Boat 24,000
Cooperative Truck 28,000
Fuel and Vehicle Expense 5 10,000 50,000
Operation 5 50,000 250,000 P i P i | I IMEi | I i ME
Village Level Guarana Pilot Plants
Establish of Plant 3 site 25,000 75,000
Operation 3 site 5 5,000 75,000 P i | | I i ME
Reactivate Central Fruit Processing Plant
Planning 1 20,000 20,000
Reefer Truck 1 truck 40,000
Operation 5 20,000 100,000 P i | I IMEi | I IME
Support ASCOPE & Other IDAM Plants (operation) 3 site 5 10,000 150,000| | | | I i ME
Village Level Fruit Processing Plants
Establish of Plant 3 site 25,000 75,000
Operation 3 site 5 5,000 75,000 P i | | I i ME
Establish Iranduba V egetable Receiving Center
Establish of Center 1 site 100,000 100,000
Operation 5 20,000 100,000 P | I iME:! | I iME
Support Manaus Central Receiving Station (operation) 100,000 P i | | I IMEi | | | I IME
Establish Fleet of Support Boats & Trucks
Reefer Truck 3 truck 40,000 120,000
25 hp Aluminium Boat 30 boat 5,000 150,000
Fuel and Operation 5 50,000 250,000 P i | I IMEi | I IME
Source & Distribute Packaging Materials 3 M 5 20,000 300,000( | | | I i ME
Training of Processing, Food Safety (workshop) 90 T/30C 6 1,000 540,000 P | | | I iME |
Sub-Total 2,862,000
Marketing
Establish Central Market Assistance Center
Upgrade Sebrae facilities 1 site 100,000 100,000
Operation 10 50,000 500,000 P | I iME:! | I i ME
Baseline Marketing Research Studies
Planning 1 10,000 10,000
Study (Marketing Survey) 7 T 2 10,000 140,000 P | | ME
Direct Sales Promotion Program 5 10,000 50,000( P i P | I iME: | I iME
Standards & Quality Certification Program
Upgrade Existing Food L aboratory 1 500,000
Operation 5 50,000 250,000 P | | | I i ME
Identity Preservation Project 10 20,000 200,000 P i P | I iME:! | | I i ME
Training Marketing Staff (workshop) 5 T 7 3,000 105,000] | | | I IMEI | |
Sub-total 1,855,000
Overall Project Monitoring and Evaluation
Planning 1 25,000
Staff Assignment 5 man-month 6 12,500 75,000
Operation 6 site visit 20,000 120,000
(5 man review team, one month/yr X 6 yr) P { ME: ME{ ME: ME: ME: ME
Sub-total 220,000
General Total 27,837,035
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1,908
IDAM 327 2,080

13-1



13.21-1

(ha)
(ha)

1DAM
(R$)

(R$)
(R$/ha)

35.5*
5.0
6.36*
627/3988
300/1908
327/2080
3540*
978*

210

IDAM/Maues  RRA*

13.2.2

) 958

(RRA)

30 10
300

IDAM 195

13.2.2-1

IDAM

IDAM

1,500

1,647
1,071

10

495

549

(ha)
(ha)

IDAM
(R$/ )

RS/ )
R$/ha/ )

40.5*
3.0
5.49*
495/2718
300/1647
195/1071
7935*
4335*
300

1DAM/ RRA*

13.2.3

1,104
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IDAM
26 10
1,104
300
350
IDAM
1,104 IDAM
1,444ha 1 1.24ha
300 350
1,260m? 124ha
1
0
No. ™ ha %
1 268 95.05 0.35 5.3
2 434 136.30 0.31 7.7
3 646 226.00 0.35 12.7
4 476 136.45 0.29 7.7
5 249 67.00 0.27 3.8
6 547 165.90 0.30 9.3
7 286 98.10 0.34 55
8 630 204.10 0.32 11.5
9 301 66.00 0.22 3.7
10 256 75.80 0.30 4.3
11 209 173.00 0.83 9.7
- 1,443.70 1.24
13.2.4
1)
12.2.4-1
13.2.4-2
443 666
2,575 3 3,648
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13.2.4-1

13.2.4-2
a b axbhb
1
511 20% 102
2,964 10% 296
885 1% 9
4,360 407
*2)
350 10% 35
1,387 10% 139
850 20% 170
2,587 344
( )™
1,306 10% 131
1,609 10% 161
304 10% 30
3,219 322
5,806 666
( )
1,306 80% 1,045
1,609 80% 1,287
304 80% 243
3,219 2,575
13,385 3,648
'*D IDAM 46.3%
*2)
*3) 124.-1
)
5 10-20% 10
50% 20 80%
13.1.4-1 10 1,830
547
137 ( 13.1.4-2)
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