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AIDS
ARI
CHMT
CMO
CIDA
DAC

DANIDA
DHMT
DMO
EPI
EZTC

FP
GTZ

HIV
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HSR
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NGO
PCM

PDM

PRSP
RAS

RC
RHMT
RHMT/CHMTs
RMO
SDC
STD
TBA
TEHIP
UN
UNFPA
UNICEF
URTI
UTI

WB
WHO

Acquired Immune Deficiency Syndrome
Acute Respiratory Infection

Council Health Management Team

Chief Medical Officer

Canadian International Development Agency

Development Assistance Committee

Danish International Development Agency
District Health Management Team
District Medical Officer

Expanded Program on Immunisation

East Zonal Training Centre

Family Planning

Deutsche Gesellshaft Fiir Technische
Zusammenarbeit

Human Immunodeficency Virus

Health Management Information System
Health Sector Reform

Hospital Management Team
Non-Governmental Organization

Project Cycle Management

Project Design Matrix

Poverty Reduction Strategy Paper

Regional Administrative Secretary

Regional Commissioner

Regional Health Management Team
Regional/Council Health Management Team
Regional Medical Officer

Swiss Development Cooperation

Sexually Transmitted Disease

Traditional Birth Attendants

Tanzania Essential Health Intervention Project
United Nations

United Nations Foundation Population Agency
United Nations Children's Fund

Upper Respiratory Tract Infection

Urinary Tract Infection

World Bank

World Health Organization
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CLOSING SPEECH TO THE PARTICIPATORY CYCLE MANAGEMENT

(PCM) WORKSHOP CONVENED TO DISCUSS THE FRAMEWORK AND

FORMULATION OF THE PROJECT DESIGN MATRIX (PDM) OF

MOROGORO HEALTH PROJECT GIVEN BY MR. PAUL A.M. CHIKIRA,

REGIONAL ADMINISTRATIVE SECRETARY, MOROGORO REGION ON
13/12/2001, OASIS HOTEL MOROGORO

Dr. Kivomichi FUJISAKI, Team Leader,
Managing Director
Medical Cooperation Department, JICA, TOKYQO

Dr. Ichiro Okubo
Chairperson of the Project Advisory Committee, JICA, TOKYO

Dr. Ferdinand Fupi,
Regional Medical Officer
Morogoro Region, Tanzania

Mr. Mapunda, Economist,
Ministry of Health,
Dar-es-Salaam.

Mr. Naonobu,

Vice Director,

International Development Research Institute
FASID, JAPAN

Ms Nacko Fuwa

Programme Officer

Medical Cooperation Division

Medical Cooperation Department, JICA, TOKYO

Ms. Eiko SAITO

Programme Officer

Foundation for Advanced Studies on
international Development, Japan

Mr. Hiyoruki TAKADA
Deputy Country Representative JICA,
Tanzania Office, Dar-es-Salaam.

RHMT & CHMT Workshop Participants,
Morogore Region, Tanzania



Mr. G. Kikwesha,

Planning Officer,

Regional Secretariat
Morogoro Region, Tanzania

JICA Longterm Experts:
- Ms Mari Chitose
- Ms Tanaka

Ms Kitayama

Ladies and Gentlemen,

I feel greatly honoured to have this opportunity to stand before this
audience after the accomplishment of our Workshop which was
convened to discuss the framework and formulation of the Project
Design Matrix (PDM} of Morogoro Health Project. It is gratifying to
note that the Participatory Cycle Management (PCM) workshop has
been a success within the two days’ time it was scheduled for. The
active participation shown by each of you contributed to the success
and it is an inspiration to our future activities.

The efforts of RHMT, CHMTs and Japanese Experts since the
beginning of MHP in conducting situation analysis has been rewarded
because their suggestions in the Problem Tree and project activities
have been considered during the PCM workshop and most of them
accommodated in PDM.

The completion of the PDM is only the beginning of the very critical
future period of the project - implementation period. It calis for
cooperation of all parties. We promise to bring every Stakeholder on
board in this endeavour,

The PDM for 2002 - 2006 is the result of the effort of all of the RHMT,
CHMTs, JICA experts, MOH and the Regionai Secretariat. It is the
commitment of the RHMT and CHMTs hence they have or to act
responsibly during the implementation through out the rest of project
period until we achieve the project purpose.



Dear Workshop Participants, may | take this opportunity to mention
that, the objectives of this Workshop are properly aligned to fit in with
the objectives of the Reform of the Health Sector which is currently
being implemented all over the Country. The Health Sector Reform
calis for the Participation of all Stake Holders in this Sector and hence
I would like to call for the cooperation of every citizen at all levels of
our community, the National level and our development partner, in this
Project, JICA. The contribution from every one of us, be it material
contribution or otherwise, will definitely help in the success of our
project.

Finally but not least, may | extend our Regional Government sincere
thanks to our development partner - JICA (Tokyo and D’Salaam),
Ministry of Health, Morogoro Health Project Experts, RHMT, CHMTs
and Participants from the Regional Secretariat for the good work done
- all the way since the inception of this (MHP) Project todate. Let us
carry forward this commitment to the end for the benefit our people in
Morogero Region and Tanzania as a whole. Let us cherish the Japan -
Tanzania cooperation which is based on the long standing friendship
of the people of Japan and Tanzania.

in conclusion, | would like to wish our foreign visitors a peaceful and
enjoyable stay in Tanzania for the rest of the time and eventually a
safe journey when they travel back home.

Thank you all.
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