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0 0O 20 20 Potential Stake Holders of the Pilot Study

Community-based Activities
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> 2 5§ & > x Bl 2 =|=%
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SS2E£ 53T =28 e
a < 03 £ 2 H|E =z §|&
1 National Level
1) Ministry of Nat. Res. and Env. Affairs (MNREA) B | B B |B B
2) Ministry of Agriculture and Irrigation (MAI) B B B B
3) Ministry of Gender, Youth and Com. Services (MOGYCS) B | B B B
4) Ministry of Finance and Economic Planning
5) JICA Malawi B/ B/ B/B/ B/ B/ B|B|B|B|B|B
6) Forestry Research Institute of Malawi (FRIM)
7) International Center for Research of Agroforestry (ICRAF)
8) Donors
Regional Level
1) Regional Forestry Office (South) S S|S S S
2) Blantyre Agriculture Dev. Dep. (ADD) S|S S|S S
3) Regional MOGYCS Office (South) S S|S S S
4) JICA Study Team S|S|S|S|S|S|S|S|S|S|S]|I
District Level
1) District Council
2) District Development Committee (DDC)
3) District Commissioner
4) District Director of Project and Planning S|S|S|S|S|S|S|S|S|S]|S
5) District Executive Committee (DEC)
6) District Forestry Office I (I | |
7) Rural Development Project (RDP) [ (I |
8) District Community Development Office | [ I |
9) NGO (Subcontractor) | [ O
10) NGOs AlA A
Area Level
1) Chief of Traditional Authority (TA)
2) Group Village Headman
3) Area Development Committee
4) Forestry Assistant | (I I A A
5) Field Assistant (I 1A A
6) Community Development Assistant I [ I A A
7) JOCV A
Village Level
1) Village Headman A A
2) Village Development Committee (VDC)
3) Village Nat. Res. Management Committee (VNRMC) A A AlAA
4) Villagers Groups A AlA

B O Supervisory Board

S O Steering Committee
I O Implementation Unit
A0 Target Group/Actor
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Supervisory Board

Ministry of Natural
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Ministry of Agriculture
and Irrigation

Ministry of Gender,

Youth and Community

and Economic

Ministry of Finance

JICA Malawi

Environmental Affairs Services Planning
Observer
a ICRAF
b Donor Group (DFID, USAID, etc,.)
¢ NGOs
Steering Committee
District Director of Regional Forestry Blantyre ADD Regional MOGYCS NGO JICA Study Team
Project and Planning Office (South) Office (South) (Subcontractor)
Project Implementation Unit (PIU)
A 4 v v
District Forestry Blantyre Rural District Community
Officer Development Project Development Officer
[ [ [
Forestry Assistants Field Assistants Community Dev.
Assistants
/ /

.

\

/

Village Headman

VDC, VNRMC, Villagers Groups

0 0 20 30 Proposal 10 Decision making by Steering Committee
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Annex K- 5: Similar Projects List

Cost
Donor Project name US$ Period Area Project Object
x 000
WB EIS Component of 9.15 1999 Middle Preparation of environmental
(EAD) Environmental Management (6 mos.)  Shire information system for Middle Shire
Project Environment catchment area for policy mitigation
Information System strategies
ADB Lilongwe Fuelwood 1,311.11  95-02 Lilongwe To minimize environmental
Production Project District Degradation and fuelwood production
EU Social Forestry Project 4,279.74 97-01 Dedza, Improvement of livelihood of the
Ntcheu,Chi  rural people and promotion of
kwawa and participation in social forestry in
Mwanza Malawi
WB Co-Management of Forest 1,800.00 98-03 Machinga,.  Promote sustainable management of
(EAD) Resources KasunguN  forest reserves through joint
khala Bay management with rural communities,
FINIDA Improvement and 767.54 97-01 Dedza Improve and strengthen the status of
Strengthening of Forestry District Malawi College of Forestry &
Colleges in SADC Region Wildlife.
UNHCR Environmental rehabilitation 64.11 1/1/99-. Dedza, To rehabilitate and conserve the
for Malawi's on refugee 3/12/99 Dowa. environment in the refugee impacted
. _impacted areas areas in Malawi.
"UNDP Southern Africa Biodiversity 99.84 98-99 SADC To support status of biodiversity in
Support Programme member SADC region.
countries.
Tobacco TAMA Reforestation Project 2.11 98-99 Lilongwe, To plant tree in tobacco impacted
Association Rumphi & areas
of  Malawi Mangochi
(TAMA) .
WB Rehabilitation of Msili 2.06 98 Rumphi To rehabilitate and manage Msili
_(EAD) Hills District Hills
WB Rehabilitation of Phungu, 2.15 98 Rumphi To rehabilitate and manage FPhungu,
(EAD) Kasezi, Thandata & Chilu District Kasezi, Thandala Chilulu Hills
Hills
GTZ Sustainable Management Of 7.16 96-02 Kamwamba To improve the local community
Indigenous Forest ., Mwanza through\sustainable management of
District. indigenoﬁs forests.
DfID & National Forestry 348.25 99- Nationwide To establish a workable socio-
UNDP Programme economic & political network for
sustainable forest management.
Local Likoma- Chizumulu 103.75 94-99 Nkhata Bay To enhance environmental
Sources Foresatry Development mainjand. conservation of twin islands of
Project Likoma- Chizumulu through
community participation.
EU Promotion of Soil 12,890.00 97-01 Nationwide Promotion of Soil Conservation
conservation and Rural technologies and support to crop
Development (PROSCARP) diversification by small holders
through catchment base subproject.
ADB Land Resources 860.00 98-00 Nationwide Monitor Land use in the country.
Conservation
IFAD Small holder Food Security 190.00 95-00
UNDP National and Sustajnable 500.00 99-00 Nationwide Increase use of renewable energy and
Renewable Energy to manage them properly
Programme
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