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5. SfaERFEER (MD) {4528 W)

MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR EXTENDING MEDICAL EQUIPMENT
TO MULTI-FIELD HOSPITAL COMPLEX OF KZYLORDA

Based on the results of the Preparatory Study, the Govemnment of Japan
decided 1o conduct a Basic Design Study on the Project for Extending Medical
Equipment to Mulli-Field Hospital Complex of Kzylorda (hereinafter referred o as "the
Project”} and entrusted the study to the Japan International Cooperation Apency
(hereinafier referred to as "JICA™).

NCA sent to the Republic of Kazakhstan (hercinafter referred to as “the
Kazakhstan" jthe Basic Design Study Team (hereinafter referred to as "the Team™),
which is headed by Mr. Tomikazu Inagaki, Senior Adviser, Japan Intemnational
Cooperation Agency (JMCA), and is scheduled to stay in the couniry from May 28 to
June 23, 2001.

The Team held discussions with the officials concerned of the Government of
Kazakhstan and conducted a field survey ot the study area.

In the course of discussions and field survey, both paries confirmed the main
iems descnbed on the attached sheets. The Team will proceed 1o funher works and
prepare the Basic Design Swdy Report.

Kzylarda, June 20, 200]

S %‘g{ i /;.;,i%,_ o
Mr.Tomikazu Fmﬂa i Dir. llllwu Damir

Leader Head
Basic Design Study Team The Department of Health
Tapan International Cooperation Agency Kzylorda Oblast

=¥ 'ﬁ’/’f’ f;". "\J %
Dr. Makhanov Iuruanlm}/ / Prof Doskaliey Zhaxylyck
Director Chairman
Kyzlorda Regional Medical Center The Agency of Health Affairs
Kzylorda Oblast The Republic of Kazakhstan

A Py
Mr. Baishev Bern
Head of Investment Policy Department
Mimstry of Ecopomy and Trade
The Republic of Kazakhstan




Attachment- 1
1. Objective of the Project
The objective of the Project 15 to improve and strengthen the medical services in
Multi-Field Hospital Complex of Kzylorda through the procurement of medical
equipment .

2. Project sites
The site of the Project is Multi-Field Hospital Complex of Krylorda.

3. Responsible and Implementing Agency
3-1. Responsible Agency
The Agency of Health Affairs of the Republic of Kazakhstan
3-2. Implementing Agency
The Department of Health, Kzylorda Cast
Multi-Field Hospital Complex of Kzylorda

4. ltems requested by the Government of Kazakhstan

After discussions with the Team, the items described in Attachment-2 were finally
requested by the Kazakhstani side. JICA will assess the appropriateness of the regquest
and will recommend to the Government of Japan for approval.

5. Japan's Grant Aid Scheme

5-1. The Karakhstani zide understands the Japan's Grant Aid Scheme explamed by the
Team, as described in Attachment-3.

5-2. The Kazakhstani side will take the necessary measures, as described in Attachment-
4, for smooth implementation of the Project, as a condition for the Japan's Grant Aid 1o
be implemented.

6. Schedule of the Study

6-1. JICA will prepare the draft report in English {and the summary report in Russian)
and dispatch a mission in order to explain its contents in September 2001,

-2 In case thal the conents of the report is accepted in principle by the Government
of Kazakhstan, NNCA will complete the final report and send it to the Government of
Kazakhstan arcund February, 2002,

TOther relevant 1ssues

7-1.The Karakhstani side will take necessary measures for regulation of medical
equipment registration regarding registration cost and procedure to smoothly implement
the Project.

7-2. The Kazakhstani side will allocate the necessary budget and personnel for the
Project for securing sustainable and proper operation and maintenance of the equipment
included in the Project.

7-3. The Kazakhstani side declared not to request the similar item list to other donors in
order to avoid duplication of the cquipment.
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Attachment-2
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Hem Mo Department!/Equipment
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Drepartment/Equipment
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Teem Mo, Department/Equipment
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M N Depantment/Equipment
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Atachment-3

Japan's Grant Aid
1 Grant Aid Procedures
1) Japan's Grant Aid Program is executed through the following procedures.

Application i Request made by a recipient country)

Stndy {Basic Design Study conducted by JICA)

Appraisal & Approval {Appraisal by the Government of Japan and Approval
by Cabinet )

Dretermination of Implementation (The Noles exchanged between the Government of

lapan and the reciprent country )

2} Firstly, the application or request for a Grant Aid project submitted by a recipient country is
examined by the Government of Japan (the Mimstry of Foreign Affairs) to determine whether
or not it is eligible for Grant Aid, [f the request is deemed approprate, the Government of
Japan assigns IICA (Japan International Cooperation Agency) to conduct 3 study on the
Feduest.

Secondly, JICA conducts the study {Basic Design Study), using (a} Japanese consulting firm
(5]
Thirdly, the sovernment of Japan appraises the project 1o see whether or not it s suitable for

Japan's Grant Aid Program, based on the Basic Design Study report prepared by JICA, and
the results are then submitied to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinel, becomes official with the Exchange of
MNotes signed by the Government of lapan and the recipient country.

Finally, for the umplementation of the project, JICA assists the recipient country in such

matlers as preparing lenders, contracts and so on.

2 Basic Design Stody

1} Content of the Study

The aim of the Basic desizgn Study (hereafter referred to as "the Study"), cond neted by JICA on a
requested project (hereafter referred 10 as "the Project"} is to provide a basic document necessary

for the appraisal of the project by the Government of Japan. The contents of the Study are as

follows:

a) Confirmation of the background, objectives, and benefits of the requested Project and also
institutional capacity of agencies concerned of the recipient country necessary for the Project’s

implementation.

b) Evaluation of the appropriateness of the Project to be implemented under the Grant Aad

14, Az Mt T



Scheme from a technical, social and economic point of view,
o) Confirmation of items agreed on by both parties concerning the basic concept of the Project.
d) Preparation of a basic design of the Project.
e) Estimation of eosts of the Project.

The contents of the original request are nol necessanly approved n therr mital fom as the
eontents of the Grant Aid Project. The Basic Design of the Project is confirmed considering the
guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to ake whatever
measures are necessary o ensure its self-reliance in the implementation of the Project.  Such
measures must be guaranteed even though they may fall owtside of the junsdiction of the
organization in the recipient country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organization of the recipient country
through the Minutes of Discussions.

2} Selection of Consultants

For the smooth implementation of the Study, JICA wses (a) registered consultant firmis). JICA
select (a) firmis) based on proposals submitted by interested firms. The firm(s) selected carry
(ies) out a Basic Design Study and write{s)h a report based upon terms of reference set by JICA.
The conculting firmis) used for the Study which 15 (are) recommended by JICA o the reciprent
country also work on the Project’s implementation after the Exchange of Notes, in order to

maintain technical consistency.

3 Japan's Grant Aid Scheme

1) What is Grant Awd?
The Grant Aid Program provides a recipient country with non-reimbursable funds to procure
the facilities, equipment and services (engineering services and transportation of the products,
ete.) for economic and social development of the country under principles in accordance with
the relevant laws and regulations of Japan. Grant Aid is not supplies through the donation of

materials as sweh.

2} Eﬁn:!:ung:: of Motes (M)
Japan's Grant aid is extended in accordance with the Notes exchanged by the two governments
comcerned, in which the objectives of the Project, period of the execufion, conditions and

amcnt of the Grant Aud, eilc., are confirmed.

3) "The period of the Grant Aid" means the one fiscal year which the Cabinet approves the Project
for. Within the fiscal year, all procedures such as exchanging of the Moes, concluding
vontracts with {a) consultant firms(s) and (a) contractor(s ) and final payment to them must be

w, T Mg [ =



completed.

However in case of delays in delivery, installation or construction due to unforeseen lactors
such as weather, the period of the Grant Aid can be further exiended for a maximum of one
fiscal year at most by mutual agreement between the two governments.

4) under the Grant Aid, in principle, Japanese products and services meluding transport or those
of the recipient country are to be purchased.

When the two governments deem it necessary, the Grant Aid may be used for the purchase of
the products or services of the third country.

However, the prime contractors, namely, consuling constructing and procurement firms, are
limited 1o "Japanese nationals", (The term "lapanese nationals® means persons of Japanese
naticnality or Japanese corporations controlled by persons of Japanese nationality. )

5) Necessity of "Venfication®
The Government of recipient country of its designated anthonty will conclude contracts
derominated in Japanese yen with Japanese nationals, Those contracts shall be venfied by the
Government of Japan. This "Venlication® it deemed necessary o secure accountabulity to
Japanese taxpayers.

6) Undertakings required of the Government of the Rtl:'tpii:l'ﬂ Country
In the implementation of the Grant Aid project. the recipient country is required to undertake
such as necessary measures as the following:

(1} To secure the completion of building rehabilitation work prior to the procurement of the
efupment,

(2) To provide facilitics for the distribution of electricity, water supply and dramage and other
incidental facilities in and around the sites.

(3) To secure buildings prior to the procurement in case the installation of the cquipment.

{(4) To ensure all the expenses and prompt execution for unloading, customs clearance al the
port of disembarkation and internal transportation of the products purchased under the
Grrant Aid.

{51 To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which will be imposed in the recipient country with respect to the supply of the products
and services under the Venfied contracts.

(6) To accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the Verified contracts, such faciliies as may be
necessary for their entry into the recipient country and stay therein  for the performance of



their work,

{7} "Proper Use®
The recipient country is required to mantan and wse the facilities constructed and

equipment purchased under the Grant Aid properly and effectively and to assign stall
necessary for this operation and maintenance 25 well as to bear all the expenses other than

those covered by the Girant Aad,

{E’:I "RE.'-C'!I;,]'_KJﬂ"
The products purchased under the Grant aid should not be re-exported from the recipient

couniry,
(%) Banking Arrangements (B/A)
a) The Government of the recipient country or its designated authonty should open an

account in the name of the Government of the recipient country in an authorized foreign

exchanged bank in Japan (hereinafter referred to as "the Bank™).  The Govemment of

Japan will execute the Grant Aid by making payments in Japanese yen to cover the
obligations incurred by the Govemment of the recipient country or its designated
authority under the Venfied Contracts,

b) The payments will be made when payment requests are presented by the Bank to the
Government of Japan under authonization to pay issued by the Government of the

recipient country or its designated au hority.



Attachment-<

Major Undertakings to be taken by Each Government
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(A s m i e e )

MINUTES OF DISCUSSIONS
M BASIC DESIGN STUDY ON EXTENDING MEDICAL EQUIPMENT TO MULTI-FIELD
HOSPITAL COMPLEX OF KZYLORDAIN THE REPUBLIC OF KAZAKHSTAN
{(EXPLANATION ON DRAFT FINAL REPORT)

In Sepember 2001, the Japan International Cooperation Agency (hereinafter referred o as
“NCA"Y dispatched a Draft Report Explanagon Team on Fxtending Medical Equipment to Muolu-field
Hospital Complex of Kzyvlorda (heretnafter referred 1o as “the Project”) o the Republic of Kazakhstan
iherenafter referred o & "Kazakhstan™), and through discussion, feid survey, and techmcal
examimzion of the study results in Japan, JICA prepared a dreaft fisal report of the soudy.

In order 1o explain and to consult the Kazakhsian on the compoenents of the draft final repoet,
1CA sent o Kazakhstan the Draft Final Report Explanagon Team (herenafter referred 10 as “the
Team"}, which 15 headed by Mr. Tore Yoshida, Grant Asd Division, Economic Clooperation Hureau,
Minisiey of Foreign AfTaires from September 24, 2001 o October 16, 2001,

As aresult of discossions, both parties confirmed the man items described on the agached
sheets,

Ezvlorda, Oouober 12, 200

ERNE R e

Mr. Tam Yoshida D, Da asv Damir
Leader Head
Diraft Beport BExplanation Team The Department of Health
Tapan International Cooperation Afency Kzv¥lorda Oblas

LAY 7
D, Makhanow Tl.rﬁanh.:,w{ De. Arman T. Avdarkhanov
hrecior Depuy Charmnan
Ezviorda Reriopal Medical Center The Agency of Health Affaires
Keylorda Oblast The Republic of Eazakhstan
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ATTACHMENT

[ . Components of the Dralt Beport
The Ciovernment of Kazakhstan agreed and accepted in principle the compoenents of the dreaft

report explmned by the Team, The list of equpment 15 attached to Annex-1.

2 Japan's Gramt Aud scheme
The K azakhstan side understands the Japan's Graot Aid Scheme and the necessary measures to be
taken by the Government of Eazakhstan as explained by the Teamn, described 10 Attachment-3 of the
Minutes of Discussions signed by both parties en July 20, 2001

I Schedule of the Study
3.1 The coasultant members will proeceed to condua further study in Eazakhstan wntil October 15,
2041

3.7 NCA will complete the final report in accordance with the coalirmed 1tem and send it © the

Ciavernment of Eazakhstan by Febrary 2002

4 Oither relevan 158005
4-1 The Kazakhstan side has agreed 1o secure and allocate the encugh budgets o operate and

maintain the medical equipment provided by the Grant Aad properly and effecuvely.

4.1 The Earakhstan side will ensure the qualicy of water Tor the proper use of medical eguoipment

provided by the Grant Add.

4.3 The Eazakhstan sicke explaned about the current tax exemption principles as follows:
13 The Exchange of Note 15 to be ratified by the Parhament [or tax exempuon of wmcome tax and
COrporale [ax. ;
29 Value added wx (VAT and customs dutes on the equipment procured under the Grant Add

are exempled.

44  The Kazakhstan side will take necessary measures in order to ensure the tax exemption

including VAT according to the procurement schedule descnbed in Annex-2.

Amnex-1; List of equipment

Annex-2: Procurement schedule
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