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Principal, Imaduddin School

Principal, Kalaafaanu School

Deputy Principal, Jamalludin School

Head Master, V.Atoll School

Planning Officer

Ministry of Construction and Public Works

Mr.
Mr. Abdul Hannan Yoosuf
Mr.

Abdul Bari Yoosuf

Ahmed Ashraf

Ms. Fathimath Rasheed

Mr.

Education Development Center
Mr. Abdul Mushin Mohamed

Ahmed Shahid

Ms. Maram Azra Ahmed

Deputy Director, Engineering
Deputy Director, Architecture
Deputy Director

Architect

Quantity Surveyor

Director General
Curriculum Coordinator

Maldives College for Higher Education
Ms. Mausooma Jaleel

Mr.

Mohamed Naeem

Male' Munisipality

Mr.

Ahmed Adhuham

Dean, Faculty of Education
Senior Lecturer

Engineer
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Maldives Housing and Urban Development Board
Ms. Aminath Athifa Deputy Director

Maldives Water and Sanitation Autholity
Mr. Shaheedha Adam Ibrahim Director

Male' Water & Sewerage Company Ltd.

Mr. Hussain Hameez

Dhiraagu
Mr. Hamed Saleem
Mr. Hassan Niyaz

Maldives Electrical Bureau
Mr. Mohamed Majdhee

STELCO
Mr. Mohamed Shakeeb

Assistant Manager Connections

Manager Sales
Manager Sales

Asst. Electric Engineer GR.1

National Security Service (Fire Department)

Mr. Ali Saleem
Mr. Mohamed Ikleel

UNICEF
Mr. Tom Bergmann-Harris
Ms. Aishath M. Didi

CARE Society
Ms. Fathmath Afiya

Fashan
Mr. Mohamed Asin
Ms. Aminath Shabna

Embassy of Japan in Sri Lanka
Mr. Kazumi Endo
Ms. Tomoko Noda

JICA Sri Lanka Office
Mr. Seiji Kaiho
Mr. Yasujiro Suzuki
Mr. Hiroyuki Tanaka

JICA
Mr. Seiji Komatsu
Mr. Yuko Mizuno

Assistant Representative
Project Officer

Founder Member

Program Coordinator
Program Assiatant Coordinator

1st Secretary
Third Secretary, Economic Cooperation

Resident Representative
Deputy Resident Representative
Asst. Resident Representative

Resident Representative
Coordinator of JOCV
JOCcV

JOoCcvV

JOocv

JOoCcvV
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Minutes of Discussions
on
the Basic Design Study on the Project for Reconstruction
. of Thaajuddeen School, Republic of Maldives

*

In response to a request from the Government of the Republic of Maldives. the Government of
Japan has decided to conduct a Basic Design on the Project for Reconstruction of Thaajuddeen
School (hereinafter referred as “the Project™), and entrusted the study to Japan International
Cooperation Agency (JICA).

JICA sent tc the Maldives the Basic Design Study Team headed by Mr. Masahiro TAWA, Deputy
Director. Project Monitoring and Coordination Division, Grant Aid Management Department, JICA.
and is scheduled to stay in the country from November 3 to November 22. 2001.

The team held a senies of discussion on the Project with the concerned officials of the Government
of Maldives and conducted a field survey at Male’.

As a result of discussions and field survey. both parties confirmed the main items described on the
attached sheets.

The team wiil proceed to further work and prepare the Basic Design Study Report.

Male', November 8, 2001

-

< ",,fg’_ o ,/—’ T |
—\ )r:‘: /f— - T i y .u‘-r"\_ﬂ,{; o \r
Masahiro TAWA Abdul Hameed Zakariyya
Leader Director. International Affairs
Basic Design Study Team On behalf of the Department of
Japan International Cooperation Agency External Resources
Japan Ministry of Foreign Affairs

Republic of Maldives

L

. . -~
e

Hu;‘f;s,'a}in Mohamed

Director General

School Construction Section
Ministry of Education
Republic of Maldives
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ATTACHMENT

1.

[

n

Objectives of the Project :

The objective of the Project is to improve the educational environment of Thaajuddeen
School by reconstructing the school for primary education, and thus to contribute to the
development of human resources in the Maldives. '

. Executing and implementing Organization

The executing agency of the Project is the Department of External Resources of the
Ministry of Foreign Affairs. The implementing agency of the Project is the Ministry of
Education (MOE). After implementation, the MOE will be responsible for the use and
maintenance of the school granted under the Japan's Grant Aid.

. Site of the Project

The site for the reconstruction of Thaajuddeen School has been confirmed as Block No.
399. Kan’'ba Aishaarani Higun. Maafannu, Male’, as shown in Annex-1. The site will be
surveyed for the Project. -

. Components of the Project

(1) After discussions with the Japanese side. the Maldives side finally requested the
components described in Annex-2.

(2) Both sides have agreed that the buildings will be designed in accordance with the
critenia attached as Annex-3. '

(3) The final contents of the Project will be decided based on the further analysis in Japan.

. Japan’s Grant Aid Scheme

The Government of the Maldives (GOM) understood the Japan's Grant Aid Scheme
explained by the team, as described in Annex-4.

. Necessary Measures to be taken by the GOM

(1) On condition that the Grant Aid Scheme by the Government of Japan is extended to the
Project, the GOM will take the necessary measures, described in Appendix-1 of Annex-
4 for the smooth implementation of the Project on condition that the Japan's grant aid is
extended to the Project.

(2) To secure the safety of the existing Thaajuddeen School buildings, the GOM shall
repair and reinforce them and carry out periodical inspections in accordance with an
action plan, which will be provided by the Japanese mission for the explanation of the
draft report in the middle of February, 2002.

(3) The existing Thaajuddeen School buildings shall be demolished by the GOM soon after
the new school buildings are turned over.

7. Further Schedule of the Study

(1) JICA will prepare a draft report of the Study, and dispatch a mission for the explanation
of the contents to the GOM around the middle of February. 2002.

-9 \‘\\ . .'..\
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(2) In case that the contents of the report are accepted in principle by the GOM, JICA will
complete the final report of the Study and will send it to the GOM around April, 2002.

8. Other Relevant Issues
(1} The Japanese side required the Maldives side to submit the detailed, plan on teacher
atlocation with the budget estimation for the new employment as well as the transfer of
staff aiready employed by November 22, 2001. and the Maldives side agreed on it.

(2) Both sides agreed to change the name of the project from “Reconstruction of
Thaajuddeen School™ to “Reconstruction of the Third Primary School in Male™”.

Annex-1: Site of the Project

Annex-2: Components Requested by the GOM
Annex-3: Critenia for the Building Design
Annex-4: Japan's Grant Aid Scheme

k10 Al

¥



CnammAd .

Annex-1: Site of the Project
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Annex-2: Components Requested by the GOM

General Teaching Area

b A

35 Classrooms

Art & Craft Room + Prep. Room
Music Room + Store Room
Computer Room + Prep. Room
Science Room + Prep. Room

A/V Room + Prep. Room

Library

Schocl Hall/ Sports Hall with toilets
Store

Administrative and Staff Space

Lobby

General Office
Administrator Room
Principal Room
Secretary Room

2 Asst. Principal Rooms
Print Room

Staff Meeting Room
Staft Room

Attached totlet

. Resource Room / Teaching Aids
. Supervisors Room

. Prayer Room

. Pantry

Other Service Spaces

1
2
3
4
5.
6.
7
8
9

10.

First Aid Room
Counseling Room
Sports Storage
Staff Totlets
Student Toilets
Machine Room
Electric Room
Stairs and Corridors
Storage Space
School Yard

EH-12
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Annex-3: Criteria for the Building Design

{1) The components of facilities should satisfy the minimum functions required by the
curriculum for primary education at present and near future.

(2} The number and the scale of normal classrooms, other rooms and facilities should
accommodate the minimum requirements taking into consideration the present and
future needs of the educational system and school age popuiation.

(3) Buildings should secure enough durability against the climate and predictable natural

disasters.

(4) Materials for construction should be procured in Male™ or imported easily and cost-

effectively.

Eh-13 \ N
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Annex-4: Japan’s Grant Aid Scheme

(1) Grant Aid Procedure :
1) Japan's Grant Aid Program ts executed through the following procedures.
Application: {Request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval
(Appraisal by the Government of Japan and Approval by Cabinet)
Determination of Implementation
(The Notes exchanged between the Governments of Japan and the recipient country)

2} Firstly, the application or request for a Grant Aid project submitted by a recipient
country 1s examined by the Government of Japan (Ministry of Foreign Affairs) to
determine whether or not 1t is eligible for Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA to conduct a study on the request.
If necessary, JICA send a Preliminary Study Mission to the recipient country to
confirm the contents of the request.

Secondly, JICA conducts the study (Basic Design Study). using Japanese consulting
firms. :

Thirdly. the Government of Japan appraises the project to see whether or not it is
suitable for Japan's Grant Aid Programme, based on the Basic Design Study report
prepared by JICA, and the results are then submitted to the Cabinet for approvatl.

Fourthly, the project. once approved by the Cabinet. becomes official with the
Exchange of Notes signed by the Governments of Japan and the recipient country.

' Finally, for the implementation of the project, JICA assists the recipient country in such
matters as preparing tenders. contracts and so on.

{2) Basic Design Study

1) Contents of the Study
The aim of -the Basic Design Study (hereinafter referred to as "the Study™), conducted
by JICA on a requested project (hereinafter referred to as "the Project"), is to provide a
basic document necessary for the appraisal of the Project by the Government of Japan.
The contents of the Study are as follows:

a) confirmation of the background, objectives and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the
Project's implementation;

b} evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from the technical, social and economic points of view;

¢) confirmation of items agreed on by both parties concerning the basic' concept of the
Project;

d) preparation of a basic design of the Project; and

e} estimation of costs of the Project.

The contents of the original request are not necessanly approved in their initial form as

the contents of the Grant Aid project. The Basic Design of the Project is confirmed
considering the guidelines of Japan's Grant Aid Scheme.

14 i
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The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the
Project. Such measures must be guaranteed even though they may fall outside of the
jurisdiction of the organization in the recipient country actually implementing the
Project. Therefore, the implementation of the Project is confirmed by all relevant
organizations of the recipient country through the Minutes of Discussions.

2} Selection of Consultants ,
For the smooth implementation of the Study, JICA uses a consulting firm selected
through its own procedure (competitive proposal). The selected firm participates in the
Study and prepares for a report based upon the terms of reference set by JICA.

At the beginning of implementation after the Exchange of Notes, for the services of the
Detailed Design and Construction Supervision of the Project, JICA recommends the
same consulting firm which participated in the Study to the recipient country in order
to maintain the technical consistency between the Basic Design and Detailed Design.

(3) Japan's Grant Aid Scheme
1) What is Grant Aid?
The Grant Aid Program provides a recipient country with non-reimbursabie funds to
procure the facilities, equipment and services (engineering services and transportation
of the products. etc.) for economic and social development of the country under
principles in accordance with the relevant laws and regulations of Japan. Grant Aid is
not supplied through the donation of matenals as such.

2) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project, period of execution.
conditions and amount of the Grant Aid, etc., are confirmed.

3) "The peniod of the Grant” means the one fiscal year which the Cabinet approves the
project for, Within the fiscal year, all procedure such as exchanging of the Notes,
concluding contracts with consulting firms and contractors and final payment to them
must be completed. | '

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a
maximum of one fiscal year at most by mutual agreement between the two
Governmenits.

4) Under the Grant, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased.
When the two Governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement firms,
are limited to "Japanese nationals". (The term "Japanese nationals” means persons of
Japanese nationality or Japanese corporations controlled by persons of Japanese
nationality.)

EH-15
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5) Necessity of "Venfication” .
The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those coniracts shall
be verified by the Government of Japan. This "Verification" is deemed necessary to
secure accountab;htv of Japanese taxpayers.

6) Undertakings required to the Government of the recipient country

a) to secure 2 lot of land necessary for the construction of the Project and to clear the site:

b) to provide facilities for distribution of electricity, water supply and drainage and other

incidental facilities outside the site;

c) to ensure prompt unloading and customs clearance at ports of disembarkation in the
recipient country and internal transportation therein of the products purchased under the
Grant Aid;

d) to exempt Japanese nationals from customs duties, internal taxes and fiscai levies which
may be imposed in the recipient country with respect to the supply of the products and
services under the verified contracts;

¢) to accord Japanese nationals whose services mayv be required in connection with the
suppiy of the products and services under the verified contracts such as facilities as may
be necessary for their entry into the recipient country and stay therein for the
performance of their work;

f) to ensure that the facilities constructed and products purchased under the Grant Aid be
maintained and used properly and effectively for the Project; and

2) to bear all the expenses, other than those covered by the Grant Aid, necessary for the
Project.

7) "Proper Use"
The recipient country is required to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign the
necessary staff for operation and maintenance of them as well as to bear all the
expenses other than those covered by the Grant Aid.

8) "Re-export”
The products purchased under the Grant Aid shall not bc re-exported from the recipient
country.

9) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). The Government of Japan will execute the Grant
Aid ‘by making payments in Japanese yen to cover the obligations incurred by the
Government of the recipient country or its designated authority under the verified
contracts.

b) The payments will bé made when payment requests are presented by the Bank to
the Government of Japan under an Authorization to Pay (A/P) issued by the
Government of recipient country or its designated authority.

c) Commission of payment will be arranged and covered by the Government of the
recipient country.
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Minutes of Discussions
on

the Basic Design Study on the Prdject for Reconstruction
of the Third Primary School in Male’
in the Republic of Maldives
(Consultation on the draft Basic Design Report)

In November 2001 the Japan International Cooperation Agency (JICA) dispatched the Basic
Design Study Team on the Project for Reconstruction of the Third Primary School in Male’
(hereinafter referred to as “the Project”) to the Maldives, and through discussions, field survey,
and technical examination of the resuit in Japan, JICA has prepared the draft Basic Design
Report of the Project.

In order to explain and consult the Government of Maldives (GOM) on the components of the
draft Report, JICA sent a Study Team, which is headed by Mr. Seiji Kaiho, and is scheduled
to stay in the Maldives from 14 to 21* February 2002.

As a result of discussions, both parties confirmed the main items described on the attached
sheets.

, Male’, 20" February 2002
/}@%
N MJU/

S

Seiji Kaiho Wt’
Leader irector-General of External Resources

Basic Design Study Team Department of External Resources
Japan International Cooperation Agency Ministry of Foreign Affairs
Japan Republic of Maldives

o

Msain Mohamed

Director General

School Construction Section
Ministry of Education
Repubiic of Maldives
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ATTACHMENT

1. Draft Basic Design Report
The Government of Maldives (GOM) has agreed and accepted the draft Basic Design
Report proposed by the Team.

2. Executing and implementing Organization
The executing agency of the Project is the Department of Extermal Resources of the
Ministry of Foreign Affairs. The implementing agency of the Project is the Ministry of
Education (MOE). After implementation, the MOE will be responsible for the use and
maintenance of the newly constructed Third Primary School (hereinafter referred to as “the
School™).

3. Components of the Project
Both sides have confirmed the items, as shown in Annex-1, which will be constructed
under the Japan’s Grant Aid.

4. Japan’s Grant Aid Scheme
The GOM understood the Japan’s Grant Aid Scheme and the necessary measures to be
taken by the GOM as explained by the team and described in Annex-2.

5. Further Schedule of the Study
JICA will complete the final Basic Design Report and will send it to the GOM around May
2002.

6. Other Relevant Issues
(1) Allocation of budget for the Works
The team requested the GOM to allocate necessary budgets timely for the Works as
specified in Appendices 2 (AP-10) of the draft Basic Design Report (Annex-3).
The GOM agreed on it.

(2) Allocation of budget for proper operation and maintenance of the School
The team requested the GOM to allocate necessary budgets timely for proper operation
and maintenance of the School.
The GOM agreed on it.

(3) Construction permit for the Project
The team confirmed that the construction permit for the Project should be obtained by
the GOM within five (5) months after the signing of Exchange of Notes for the Project
between the governments, subject to the necessary drawings and documents being
provided by the Japanese side.

(4) Allocation of Teaching Staff
The team requested the MOE to allocate necessary teaching staff timely for the proper
operation of the Schooi.
The MOE agreed on it.



(5) Allocation of Pupils
The team requested the MOE to allocate pupils timely and appropriately for the School
to make the best use of its expanded capacity.’
The MOE agreed on it.

(6) Existing Thaajuddeen School buiidings
The team requested the GOM to repair and reinforce the existing Thaajuddeen School
buildings and carry out periodical inspections in accordance with the Action Plan,
prepared by the Team. Also, the Team confirmed that the existing School buildings
should be demolished by the GOM soon after the new School buildings are handed over
to the GOM.
The GOM agreed on them.

(7) Lightening Rods
The GOM requested to install the lightening rods for the School.
Both sides agreed that the final decision would be made based on the further analysis in
Japan,

(8) Confidentiality of the draft and final Basic Design Reports
Both sides agreed that the contents of the draft and final Basic Design Reports are
confidential and these Reports should not be duplicated or released to any outside
parties. '

Annex-1: Components of the Project
Annex-2: Japan’s Grant Aid Scheme
Annex-3: List of Works to be Undertaken by the GOM
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Annex-1: Components of the Project

General Teaching Area

1. 35 Classrooms

2. Music Room + Store Room

3. Science Room + Preparation. Room

4. Audio-visual Room + Store Room

5. Multipurpose Room + Store Room

6. Library + Teaching Aids

7. School Hall + Stage + Store Room + Sports Store

Administrative and Staff Space
General Office
Administrator Room
Print Room

Meeting Room

Principal Room

Toilet for Principal
Assistant Principal Room
Supervisors Room

. Staff Room

10. Prayer Room

1. Pantry

RN NV U

Service Spaces

First-aid Room

Store Rooms

Staff Toilets

Student Toilets

Toilets for School Hall
Universal Totlet
Machine Room
Electric Room
Corridors etc.
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Annex-2: Japan’s Grant Aid Scheme

(1) Grant Aid Procedure _
1) Japan's Grant Aid Program is executed through the following procedures.

Application (Request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval

(Appraisal by the Government of Japan and Approval by Cabinet)
Determination of Implementation )
(The Notes exchanged between the Governments of Japan and the recipient country)

2) Firstly, the application or request for a Grant Aid project submitted by a recipient
country is examined by the Government of Japan (Ministry of Foreign Affairs) to
determine whether or not it is eligible for Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA to conduct a study on the request.
If necessary, JICA send a Preliminary Study Mission to the recipient country to
confirm the contents of the request.

Secondly, JICA conducts the study (Basic Design Study). using Japanese consulting
firms.

Thirdly, the Government of Japan appraises the project to see whether or not it is
suitable for Japan's Grant Aid Programme, based on the Basic Design Study report
prepared by JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the
Exchange of Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such
matters as preparing tenders, contracts and so on.

(2) Basic Design Stody

1) Contents of the Study
The aim of the Basic Design Study (hereinafter referred to as "the Study"), conducted
by JICA on a requested project (hereinafter referred to as "the Project"), is to provide a
basic document necessary for the appraisal of the Project by the Government of Japan.
The contents of the Study are as follows:

a) confirmation of the background, objectives and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the
Project's implementation;

b) evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from the technical, social and economic points of view:

c) confirmation of items agreed on by both parties concerning the basic concept of the
Project;

d) preparation of a basic design of the Project; and

e) estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as

the contents of the Grant Aid project. The Basic Design of the Project is confirmed
considering the guidelines of Japan's Grant Aid Scheme.
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The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the
Project. Such measures must be guaranteed even though they may fall outside of the
Junisdiction of the organization in ‘the recipient country actually implementing the
Project. Therefore, the implementation of the Project is confirmed by all relevant
organizations of the recipient country through the Minutes of Discussions.

2) Selection of Consultants
For the smooth implementation of the Study, JICA uses a consulting firm selected
through its own procedure (competitive proposal). The selected firm participates in the
Study and prepares for a report based upon the terms of reference set by JICA.

At the beginning of implementation after the Exchange of Notes, for the services of the
Detailed Design and Construction Supervision of the Project, JICA recommends the
same consulting firm which participated in the Study to the recipient country in order
to maintain the technical consistency between the Basic Design and Detailed Design.

(3) Japan's Grant Aid Scheme
1) What is Grant Aid?
The Grant Aid Program provides a recipient country with non-reimbursable funds to
‘procure the facilities, equipment and services (engineering services and transportation
of the products, etc.) for economic and social development of the country under
principles in accordance with the relevant laws and regulations of Japan. Grant Aid is
not supplied through the donation of materials as such.

2) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project, period of execution,
conditions and amount of the Grant Aid, etc., are confirmed.

3) "The period of the Grant” means the one fiscal year which the Cabinet approves the
project for. Within the fiscal year, all procedure such as exchanging of the Notes,
concluding contracts with consuiting firms and contractors and final payment to them
must be completed.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a
maximum of one fiscal year at most by mutuzal agreement between the two
Governments.

4) Under the Grant, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased.
When the two Governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country.

However, the prime contractors, namely consulting, contracting and procurement firms,
are limited to "Japanese nationals". (The term "Japanese nationals” means persons of
Japanese nationality or Japanese corporations controlled by persons of Japanese
nationality.)
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5) Necessity of "Verification”
The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts shall
be verified by the Government of Japan. This "Verification" is deemed necessary to
secure accountability of Japanese taxpayers.

6) Undertakings required to the Government of the recipient country

a) to secure a lot of land necessary for the construction of the Project and to clear the site;

b) to provide facilities for distribution of electricity, water supply and drainage and other

incidental facilities outside the site:

c) to ensure prompt unloading and customs clearance at ports of disembarkation in the
recipient country and internal transportation therein of the products purchased under the
Grant Aid;

d) to exempt Japanese nationals from customs duties, internal taxes and fiscal levies which
may be imposed in the recipient country with respect to the supply of the products and
services under the verified contracts;

e) to accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the verified contracts such as facilities as may
be necessary for their entry into the recipient country and stay therein for the
performance of their work;

f) to ensure that the facilities constructed and products purchased under the Grant Aid be
matntained and used properly and effectively for the Project; and ‘
g) to bear all the expenses, other than those covered by the Grant Aid, necessary for the

Project.

7) "Proper Use"
The recipient country is required to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign the
necessary staff for operation and maintenance of them as well as to bear all the
expenses other than those covered by the Grant Aid.

8) "Re-export” :
The products purchased under the Grant Aid shall not be re-exported from the recipient
country.

9) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). The Government of Japan will execute the Grant
Aid by making payments in Japanese yen to cover the obligations incurred by the
Government of the recipient country or.its designated authority under the verified
contracts.

b) The payments will be made when payment requests are presented by the Bank to
the Government of Japan under an Authorization to Pay (A/P) issued by the
Government of recipient country or its designated authority.

¢) Commission of payment will be arranged and. covered by the Government of the
recipient country.

2. Necessary measures undertakings by each government

Major undertakings to be taken by each government is shown in the Appendix-1.
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Appendix-1  Necessary measures undertakings by each government
N ftems To be covered by | To be covered by
0 Grant Aid Recipient side
1 {To secure land ]
2 [To clear, level and reclaim the site when needed @
3 |To construct gates and fences in and around the sile | ®
To construct roads
4 1) Within the site @
2) Outside the site ®
5 |To construct the building @
To provide facilities for the distribution of electricity, water supply, drainage and other incidental facilities
1) Electricity
a. The distributing fine to the site | ®
b. The drop wiring and internal wiring within the site @ '
¢. The main circuit breaker and transtormer ® i
2) Water Supply
a. The city water distribution main to the site @
b. The supply system within the site ( receiving andfor elevated tanks } | L
p 3) Drainage
a. The city drainage main ( for storm, sewer and others ) to the site ® {
b. The drainage system ( for toilet sewer, ordinary waste, storm drainage and ®
others ) within the site
i Telephone System
a. The telephone trunk line to the main distribution frame / panel (MDF) of PY
the building
I b. The MDF and the extension after the frame : panei i ®
5) Fumniture and Equipment '
a. General furniture { ® '
b. Project equipment @
To bear the following commissions 1o a bank of Japan for the banking services based upon the B/ A
7| I) Advising commission of A/P [ ]
2) Payment commission i ®
To ensure prompt untoading and customs clearance at the port of disembarkation in recipient country
1) Marine(Air) transportation of the products from Japan to the recipient country [ @
81 2) Tax exemption and customs clearance of the products at the port of] ®
disembarkation
3) internal transportation from the port of disembarkation to the project site ®
To accord Japanese nationals whose services may be required in connection with
g | the supply of the products and the services under the verified contact such facilities ®
as may be necessary for Lheir entry into the recipient country and stay therein for the
performance of their work
To exempt Japanese nationals from customs duties, internal taxes and other fiscal
10{ levies which may be imposed in the recipient country with respect to the supply of ®
the products and services under the verified contracts
11| To maintain and use properly and effectively the facilities constructed and Py
equipment provided under the Grant
To bear all the expenses, other than those to be bome by the Grant, necessary for
12} construction of the facilities as weil as for transportation and installation of the ®
equipment ) !




Annex-3: List of Works to be Undertaken by the GOM

Work Items

Repair Works of Existing Buildings

Demolition of Existing Buildings

Backfilling and Site Leveling

| W e

Installation of Infrastructure
Electricity
Water Supply
Telephone

Sewer System

Boundary wall

Procurement of Furniture
Students' Chair
Students' Desk
Students’ Cabinet
Teachers' Desk
Teachers’ Chair
Teachers' Cabinet
Student Table for Science Room
Stool for Science Room
Demonstration Table for Science Room
Chemical Refrigerator
Chair for School Hall

Drilling Well

Installation of Fire Alarm System
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1 |Statistical Yearbook Of Maldives CD-R |Ministry of Planning and National Development 2001
2 |Population and Housing Census of Maldives 2000 CD-R CD-R Ministry of Planning and National Development 2000
3 |Support for Under-served Schools - A Strategy Document UNICEF 2001
4 |The National Syllabus for Primary and Middle School Educational Development Centre
5 |English Syllabus Grades - Educational Development Centre
6 [Mathematics Syllabus Grades - Educational Development Centre
7 |National Environmental Studies Syllabus Grade 1-5 Educational Development Centre
8 [Social Studies Syllabus Grade six and seven Educational Development Centre
9 |[General Science Grades Educational Development Centre
10 |Physical Education Syllabus Grades 1-7 Educational Development Centre
11 |National Practical Arts Syllabus 1-7 Educational Development Centre
12 |Educational Statistics 2000 Ministry of Education 2000
13 |Educational Master Plan (1996-2005) Part 1-3 Ministry of Education 1995
14 |Building Construction Cost Data 59th Annual Edition RS Means 2001
15 |PWD Cost Information Quarterly PWD Consultants Pte Ltd 2001
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