


11

94.3%
CCs (Closed Corporations) Pty Ltd (Private Companies) 5

4%

PDI

26
98%
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1999

Province No. of Population Eggg;i;e

entrepreneurs (thousand) (BIA) (%)
Western Cape 179,992 4,171 4.3
Eastern Cape 200,140 6,769 29
Northern Cape 24,764 890 2.8
Free State 87,022 2,813 31
KwaZulu-Natal 382,021 9,003 4.2
North West 97,583 3,592 2.7
Gauteng 382,021 7,778 49
M pumalanga 124,242 3,000 4.1
Northern Province 151,601 5,310 2.8
Total 1,628,797 43,325 3.7

Ntsika, Annual Review 2000.

GDP
33.7% 43.5%
GDP SME
GDP Employment
SMEs Larg_e Total SMEs Larg_e Tota
enterprises enterprises
Manufacturing 33.7 66.3 100.0 435 56.5 100.0
All sectors 34.8 65.2 100.0 54.5 455 100.0

Ntsika, Annual Review 2000.
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(%)

1-3.5

Group)

)

94.3 99.1 99.7 99.8 99.9
54.5 78.0 53.0 59.0 80.0
34.8") 513 51.07 56.3 76.2
*) GDP
1998

Ntsika "Annua Review 2000"
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1.2

1)
2)

GDP
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35%



1997
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2 3
( 2
2
PDI
PDI
PDI
1999 (%)
African White Colored Asian Tota
KwaZulu-Natal 30.3 31 14.1 17.3 25.9
Total South Africa 29.2 47 15.2 15.6 23.3
Statistics South Africa 2000
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1999

66.4%

(1999 )
(Unit: 1000persons, %)
Large enterprises SMEs Total
Formal sector*) 3,489 4,175 7,664
Informal sector 0 2,705 2,705
Tota 3,489 6,880 10,369
(% of total) (33.6) (66.4) (100.0)
*)
Statistics South Africa 2000 Ntsika 2000
PDI
PDI PDI
PDI
PDI
PDI
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PDI

PDI

1.3

131

The Small Business Development Strategy

1994
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1.3.2

1)

2)

3) PDI PDI
1994

(1)
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40

Toyota
Toyota

OEM

24

MIDP |EC

Toyota

Bell
Defy
MIDP |EC

Mn-1-11

-1-1

Man

60%
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Imports

Export to Export to
After-markets OEM
Toyota SA
A .
(12) (2) . )
OEM |n other {} {} (52%)
provinces - - -
TAC TSD

(Toyota (Toyota

All Automotive Stamping

(11) Components) Division)

(19) (108) |
(33%)
(Major) 1st tier suppliers 1st tier suppliers in
(28) other provinces
f (15)
1
) ) Minor Suppliers of Coati i Suppliers of small
. M | f oating, plating, pp
(Major) machining parts (3+), suppliers of planks, tubes, machining, and || Tubber parts (2%)
2nd tier suppliers stamping parts (7+), small plastics W'resd ahnges laser cutting service| | 'fﬁ‘thersél’?ﬁ
and turned parts/ arts and other providers extiles gn other
(12) accessories (10+) P hardwares accessories/ parts
(5+) (18+) () (a+)

Notes: Figuresin brackets mean the estimated number of companies involved on the flows or the jobs.

Figures in boxes mean the approximate percentage of parts supplied to Toyota SA, through the route.
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Toyota
Toyota SA Toyota ( )
Toyota

OE
Toyota
Toyota OEM 1

MIDP IEC

Durban

1 2)
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1)

MIDP

PDI

IEC
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100

40 60%



2)

3)

4)

5)

6)

)

11-1-1 D
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Durban 65
-1-1

200 300
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1)

2)
3
4)
5)

)

(3) PDI

PDI PDI

PDI
PDI
PDI

"n-1-17



PDI

11-4.3
Toyota SA
PDI 5 2 Asian
3
PDI
Toyota SA PDI
PDI
(Unit: Number of enterprises)
Bundlng.& Commodities Sgrwce & Parts&_c Total
construction maintenance | accessories
Black 2 4 3 3 12
Asian 0 17 11 2 30
Colored 0 1 3 0 4
No. of 2 22 17 5 46
enterprises
Tota R '000 8,142 5,519 12,735 2,971 29,367
(%) (27.7) (18.8) (43.4) (10.1) (100.0)

Source: Toyota SA

PDI

-1-18




PDI
PDI

PDI

PDI
PDI
PDI
PDI

PDI

PDI

1) 2) 3
NGO
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1)
2)
3)

PDI

1.4

DTI

PDI

Ntska Khula

PDI

-1-20

DTI
DTI

Durban Unicity

DTI



DEDT

Ntsika LBSC NGO

PDI

PDI
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2.1

o PDI

D

1)

2)

nm-2-1




)

(3) PDI

PDI

PDI

PDI
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The National Strategy for Small Business Development

1)

GDP
MIDP [EC
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2) PDI

PDI

3)

2.2

PDI

) PDI
PDI

PDI

D

I-2-4

-2-1

PDI

PDI



-2-1

1-4 Apprenticeship
1-5 e-learning
1-6

1-7 SME Database

2-1 PDI

PDI

|- bumac LBSC

3-1 One-stop shop
3-2

T

I-2-5



3)

Affirmative Action
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1)

2)

-4

1)
2)
3)

-7
-2



2.3

2.3.1

2)

I-2-8

1)
3)

MIDP



2.3.2

( -3 )
1 28
2 12
3.
30

4,

20
5.

7
6 4 5. 50
1
2
1 2
3.
4. 5
4 ( 11-2-2) 1)
2) 3) 4)
1)
2)
3)

-2-1
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o Educational/
Forei Provision of | training system
_ roreign certification on | ayajlable without
LIS technical skill | going out to the
promotion  pyoyision of R&D| |  qualification place
Brovision of funding Practical training
Dissemination of rovision o system
facilities used : N-2-2
soft commonly for applicable
(management) R&D amgn irectly
technology 1ong
enterprises
l, Development of
Strengthening of Strengthening of ter?]plloy(lae;”
management development 1 competitivenes
capability capability s of automobile
1 l « Human resource : industry
development Impr_c_)ve
« Technological and managerial competitiveness #
CapaBBANpYrating Machi q « Increased access to ogil;ti(;rgggt\;e Distribution of
+ viachineé an markets P y benefit among
equipment the nation
upgrading . through PDI
Provision of funds System to dentlerprise t
: o evelopmen
Collection and | encouraging publicize the P
dissemination of information of

technology
information

upgrading of
machine and
equipment

capable SMEs
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-2-1

AIDC

Work Place Challenge

) DUMAC

(
I

A 1-2: (CSIR)

SMEDP (DTI):

Khula

SMEDP (DTI):

Khula
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A 14 Apprenticeship NQF SETA
( Apprenticeship
)
A L5 e-learning
(Web net
)
A l-6: NQF SETA
(MERSETA
)
A 1-T: SME Darabase Preferential market access: EU, SADC
(
)

Notes. A: Action plan, R: Policy recommendation
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D

28

1)
OE
4,000ppm
200ppm
8 10 )
110
( 50 60 )
11
.
OE
2ToyotaSA
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17

12

50

ppm



1-2

(2)

40

HIV
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3

Metal Stamping

Other Metalworking

% of total % of total
Number of . Number of X
response companies response companies
responded responded
High defect or rejection 0 0.0 1 8.3
Inefficiency 7 318 5 41.7
Difficulty in maintenance 4 18.2 3 25.0
Others 1 45 3 25.0
No problem 13 59.0 7 58.3
30%
40%
60%
60%
)
1-3
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Apprenticeship 1-4
Apprenticeship
E-learning
1-5
e-learning SETA
MERSETA 4 5,000 20%
9,000 MERSETA
Formal, non-agricultural, private sector 470 Public
sector, Agricultural sector 260 730
(Ntsika Annual Review 2000) 15% 10%
11
MERSETA
1-6
MERSETA 45,000
20% 40%
3,600 20%
700

(4)
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OEM OEM
OEM

1-7 SME Database

[1-2-3
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Technical
institutions and
Governments

Exchange &

-2-3

Information
Gathering

i

Technological information source
networking

[

Industrial
Technology
Base for
SME in KZN

Outsourcing

Support &
Use

Technology
Dissemination

Technological information exchange

Publicity information activities

Action plan 3-2

Technical consultation and guidance

Action plan 1-3

Action plan 1-1

Action plan 2-1

Industries

Technical
Guidance

Testing and technical evaluation service

Action plan 1-6

Provision of research facility for public use

LN N

Setting
Technical
Guidelines

Coordination and guidance for joint
R&D work

Action plan 1-2

i

Provision of basis in planning policies
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AIDC

1)

2)

2.3.3

1)

2)

AIDC

-2-19
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3)

DTI

24 PDI

24.1

PDI

PDI

1

2)

3)
PDI

PDI

PDI

PDI

-2-20
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2.4.2

PDI
-2-2

PDI (

Ntsika

Khula
PDI

-2-4

Khula

PDI

Ntsika LBSC
LBSC

Mentorship Program

[1-2-5

l-2-21
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Affirmative action
in Government
procurement

Affirmative action
in private/public
enterprise
procurement

Facilitation of
business
partnership/
matching

Facilitation of

development
projects under
private initiative

Increased
business
opportunities
through economic
development

Infrastructure building:

Technical and managerial advisory institution building

|

]

|

Training support
for employees

Provision of Business and Training support
bUSINESS Basic business technical skill for ngrturing
information planning support support for middle
management management
| | | |
Increased\ « Start-up support
business « Use of business « Operation/ growth support
opportunity/ opportunities provided /
T A
Co-operative/ .
c ongortium Credit guarantee Loans and/or
e — for access to equity
support funding participation
l11-2-4 PDI

Infrastructure building:
Financial schemes targeting SMMEs

"-2-22




l-2-2  PDI

R-4
affirmative action
(
)
A 2-1: PDI
( LBSC
) Tender Advice Center
Khula
The Thuso Mentorship
R-1: DEDT LBSC
R-2: DUMAC LBSC
R-3:

Notes: A: Action plan, R: Policy recommendation
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[1-2-5

Factory/ office space with office
equipment at low prices

Technical & managerial advisory service

Outsourcing of

LI

adviSO_rS and Joint undertaking among the resident
services factories/offices
DUMAC | |ndustrial Marketing
Technology
Center Transportation

CSIR

[-2-24



PDI Mentorship Program

Khula Thuso Mentorship program
Mentorship
Mentorship
PDI
PDI
Khula
PDI
1
PDI
PDI
2: DUMAC LBSC
DUMAC
LBSC DUMAC
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DUMAC DTI

PDI

LBSC

LBSC

PDI
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LBSC

LBSC

PDI



2.4.3

PDI

1)

2)

3) PDI

PDI

PDI

"n-2-27

PDI



2.5

251

PDI
PDI

2.5.2

1)
2)
3)
4)

1-2-3
3-1 One-Stop Shop
32

-2-28

Khula



I-2-3

A1l
( ) DUMAC
LBSC
A 3-1: One-stop shop PDI
( 1 SMME (DEDT)
SME
) LBSC
A 3-2:
( BRAIN
)
R Khula
( ) SMEDP (DTI)
A l-4 Apprenticeship SETA NQF
« )
A 1-5: e-learning
« )
A 1-6: NQF SETA

( )

Notes: A: Action plan, R: Policy recommendation
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SMME Desk
SMME Desk Directorate of SMME Development
PDI LBSC

PDI

Ntsika BRAIN (Business Referral and

Information Network)

BRAIN PDI

[1-2-6

2.5.3

2.6

1-2-4
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[1-2-6

Key Objective:
- Competitiveness improvement
- Market/customer development
- Business seeds development

- Production technology

- Production management technology
- Newly developed materials

- Environment protection technology

Advanced technology
and
machinery/equipment

- Research and study report

Information
Base for SME

- Technical consultation/guidance report

- Business needs

- Business seeds

Business application
computer software

I-2-31



I-2-4

2002

2003

2004

1) /
2
3)

1-2
1) /
2
3)

1-3
1) /
2
3

1-4 Apprenticeship
1) /
2
3)

1) /
2)
3)

1-6
1) /
2)
3)

1-7 SME Database
1) /
2)
3

1

1

e mn e ———

A

e-learning

(up to 3rd quarter of 2005)
(4th quarter of 2005)

1

2 PDI

2-1 PDI
1) /
2)
3

3-1 One-Stop Shop
1) /
2)
3)

3-2
1) /
2)
3)
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DTI

1
DTI
2)
DTI
3

4) DTI
DTI

5) DTI

6)

11-3 1-2-5
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Buiures|-3

eeul /odl

aARnI|
BI1sn|D oy ueqing

NVYOVVN

VSINVVN

oVIANd

NZX ‘La3a

S9ININSuU| [e2IUYID L/
YoJessay

odIVv ™ISO

(4)

BNy

EXISIN

11d

Apprenticeship

e-learning

SME Database

1-1

1-2

1-3

1-4
15

1-6

1-7

3-1 One-Stop Shop

3-2
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MNC

1
2
2 12
10
30
1) Work Place Challenge
2) MAC
3) AIDC
Work Place Challenge KZN Benchmarking Club
6

3 2 DTI

MAC DUMAC
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DTI

AIDC

AIDC
AIDC

1)

2)
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3
4)

5) NAAMSA NAACAM
Metro Durban (Municipality)
6)

1)

2)

3)

4)

Skill Development Fund

Metro Durban Auto Cluster
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1)

2) ( )

3)
-3-1 2
-3-2
M-3-1 ( ) 1
2
Skill Development Fund
AIDC CSIR
AIDC CSIR
AIDC
CSIR

AIDC CSIR
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3
2 ( Manager) ( 250m?
2
(R million) (R million)
14 12
(18 @R75,000/30MD ) 01
13
2.6
*1)
) 2
(R million)
1.0
2 325
( 24
) 25
12
(720m?) 8.1
47.7
(R million) (R million)
22 0.3
(18 20 | 20
@R6,000/ ) 0.3
2.6

I-3-6



1-3-1

1
2)
3

(R million) (R million)
0.12

(120  @R1,000/ )

()
*1)

*2)
Apprenticeship

- 2001 R 9.50/US$
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DUMAC

Durban Metro

Auto Cluster

48%

2 1,500

3,700
330 400

-3-10

Cluster

DTI

60%

AIDC

DEDT



1)

2)
3)

RE

OE
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43% 20%
Metal Stamping Other Metalworking
Customer's requirements Number of % of total Nurmber of % of total
rESDONSE companies response companies
&P responded =P responded
Technological capabilities
Toyota SA 2 3
2
° 1 28
3 4
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1)

2)

3)

1)
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12

CSIR



2)

3)
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250 300

5%

1 6,000

-3-15

40

31

5,000



: CSIR SABS NPI

NAAMSA NAACAM

-3-16

HIV

40



1)
2)
3

4)

Metal Stamping Other Metalworking
0, 0,
Number of o of to;al Number of o of to@al
response companies response companies
responded responded
High defect or rejection 0 0.0 1 8.3
Inefficiency 7 318 5 41.7
Difficulty in maintenance 4 18.2 3 25.0
Others 1 45 3 25.0
No problem 13 59.0 7 58.3
30%
40%
60%
( 60%
)
>
>
( 32 )
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: CSIR SABS NPI NAAMSA NAACAM

One-Stop Shop

(
3-2)
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1-4 Apprenticeship

< >
Apprenticeship
Apprenticeship
< >

oJr

-3-19
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Metal Stamping Other Metalworking
Number of % of toFaI Number of % of toFaI
response companies response companies
responded responded
(Problemsin infrastructure)
- Worker training 10 318 9 60.0
(Problemsin HRD)
- Development staff 3 13.6 7 43.7
- Engineers 1 4.5 1 6.3
- Foreman's level 5 22.7 6 375
- Worker'slevel 5 22.7 12 75.0
- Others 3 13.6 2 125
- No problem 10 455 9 56.3
30% 60%
Apprenticeship
Apprenticeship
20 130
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1)
NQF [1-5.4
2)
< >
Apprenticeship
< >

DoL DEDT MERSETA

Apprenticeship

1) Apprenticeship

2)

3)

4)

5)

MERSETA

Skill Development Levy

Durban Metro Automotive Cluster Initiative

-3-21



Skill Development Levy

DoL DEDT 1) 2 3)
Skill Development Levy NSF (Nationa Skill Fund)
DoL DEDT MERSETA Durban Metro Automotive Cluster Initiative
Apprenticeship DoL
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1-5 e-learning

< >
e-learning
1-4 Apprenticeship
Apprenticeship
Apprenticeship
e-learning
< >
1-4
oJT oJr

ABET

I-3-23
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MERSETA
9,000

) MERSETA

15%

agricultural, private sector
260
15%

1-4
1)

MERSETA

Skill Development Levy
2)

20

17

730

4 5,000 20%
25 5,000 -3
50 7,000 (11-5 )
5,000
18 25 5,000 3 2,000
30
30
' 4 5000
MERSETA Formal, non-
470 Public sector, Agricultural sector
(Ntsika Annual Review 2000)
10% 11
1-6
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-3-1
1)
NQF (National Qualification Framework)
SETA MERSETA
)
MERSETA E-learning

3

(4)
Technikon  Apprenticeship

()

©)
Q)
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E-learning

\ |/

MERSETA

r

Contents
management

Technikon A

Technikon B

Training
Institute

ARVERVAN

Company

Company

Company

Company

Company

Trainee

ﬂ Workshop

program

Training
Institute

Apprenticeship
in private firms

I-3-26

456585668555 dE66 36T

certification
Technical skill
certification |-—on—-
center Certification
standard



PDI

DoL DTI

US$ 50 million
US$ 20 million

US$ 50 million

US$ 25 million

Skill Development Levy

MERSETA
National Skill Fund

MERSETA

Technikon
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< >
< >
1-4
MERSETA
MERSETA
15 MERSETA 4
5,000 20% 40%

3,600
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1)

2)

3)

D)

2

3)

49

20%

700

Technikon
Technikon
700
3,600 250

National Skill Fund

-3-29

MERSETA

700



DoL DTI MERSETA
11
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1-7 SME Database

ISO 9000

OEM

QSL VD6

OEM

-3-31
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(Units)

Average number of

Annual days per year
Basic Types | Variations Volume Daily Rate required for
(al) (a2) ) © production of one
variation
(bl/(al+a2))/c
Product (A) 10 110 630,000 2,680 2.0 days
Product (B) 11 80 370,000 1,580 2.6 days
Product (C) 9 38 860,000 3,660 5.0 days
Product (D) 13 26 265,000 1,130 6.0 days
6 2
Quality manufacturer
1
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Initiative Automotive Components Suppliers Page
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2: PDI

2-1 PDI
< >
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PDI
[1-5
PDI
Mentorship Program
Khula Thuso Mentorship program Khula
Khula Credit Guarantee Scheme
SME
Khula
Mentor

Mentor SME
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Mentorship

Mentorship

PDI
PDI

1) Closed corporation

1993 1994 1995 1996 1997 1998 1999 2000

KwaZulu-Natal 4364 | 5754 | 7643 | 8032 | 8418 | 8700 | 8572 | 9378

Total South Africa 27,950 | 39,170 | 52,408 | 61,884 | 68,067 | 73,114 | 69,304 | 78,730

Closed Corporation

Closed
Corporation 1995 4,000
8,500 4,500 1995
PDI
2) Khula 2000
(R million) Black Colored White Asian
181.9 818 307 58 373 80

( ) Ntsika, " State of Small Business in South Africa, Annual Review 2000."
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Web based
1)
2)
3)
4)
One-Stop Shop
Web

Durban Automotive Cluster Initiative

Portal One-Stop Shop
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Table A2-1 (1):

Question: Origin of capital

Metal Stamping

Count Percent of Percent
responses of cases
Domestic 22 95.7 95.7
Foreign 1 4.3 4.3
Total responses 23 100.0 100.0
(O missing cases; 23 valid cases)
Question: Customer's requirements
Count Percent of Percent
responses of cases
Quality 6 14.3 26.1
Price 11 26.2 47.8
Delivery timing 7 16.7 304
Production capacity 5 11.9 21.7
gg/cgrcl)cr))l;%nctal capabilities of 10 23.8 435
Others 1 24 4.3
No problems 2 4.8 8.7
Total responses 42 100.0 182.6
(0O missing cases; 23 valid cases)
Question: Difficulty in business development
Count Percent of Percent
responses of cases
Lack of information on the customers 4 16.0 17.4
Contacting procedures 1 4.0 4.3
Lack of fund 11 44.0 47.8
Others 3 12.0 13.0
No problems 6 24.0 26.1
Total responses 25 100.0 108.7

(O missing cases; 23 valid cases)
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Table A2-1 (2):

Metal Stamping

Question: Problems on procured parts

Count Percent of Percent
responses of cases
Quality 5 17.2 217
Cost 11 379 47.8
Delivery 4 13.8 17.4
Others 4 13.8 17.4
No problems 5 17.2 21.7
Total responses 29 100.0 126.1
(0O missing cases; 23 valid cases)
Question: Problems in the infrastructure
Count Percent of Percent
responses of cases
Testing facility 3 10.0 13.0
Worker training 10 333 435
Financing 9 30.0 39.1
Others 1 33 4.3
No problems 7 233 304
Total responses 30 100.0 1304
(0O missing cases; 23 valid cases)
Question: Problems in human resources
Count Percent of Percent
responses of cases
Development staff 3 111 13.6
Engineers 1 37 45
Foreman'slevel 5 185 22.7
Worker's level 5 185 227
Others 3 111 13.6
No problems 10 37.0 455
Total responses 27 100.0 122.7

(1 missing cases; 22 valid cases)

A2-7



Table A2-1 (3): Metal Stamping

Question: Problems in machinery

Count Percent of Percent
responses of cases
Inefficiency 7 28.0 318
Difficulty in maintenance 4 16.0 18.2
Others 1 4.0 45
No problems 13 52.0 59.1
Total responses 25 100.0 113.6
(1 missing cases; 22 valid cases)
Question: Problems in financing the business
Count Percent of Percent
responses of cases
Obtaining approval 8 20.0 36.4
Application procedure 6 15.0 27.3
Provision of guarantee 3 75 13.6
High interest rate 11 275 50.0
Repayment period 1 25 45
Security or guarantor 3 75 13.6
Others 1 25 45
No problems 7 175 31.8
Total responses 40 100.0 181.8

(1 missing cases; 22 valid cases)
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Table A2-2 (1):

Question: Origin of capital

Metal Working

Count Percent of Percent
responses of cases
Domestic 19 100.0 100.0
Total responses 19 100.0 100.0
(2 missing cases; 19 valid cases)
Question: Customer's requirements
Count Percent of Percent
responses of cases
Quality 1 2.2 5.0
Price 11 244 55.0
Delivery timing 8 17.8 40.0
Production capacity 7 15.6 35.0
'g:/:gr;c; rcr)gn ctal capabilities of 4 8.9 20.0
Others 2 44 10.0
No problems 12 26.7 60.0
Total responses 45 100.0 225.0
(1 missing cases; 20 valid cases)
Question: Difficulty in business development
Count Percent of Percent
responses of cases
Lack of information on the customers 8 19.0 4.4
Contacting procedures 6 14.3 333
Lack of fund 11 26.2 61.1
Others 7 16.7 389
No problems 10 238 55.6
Total responses 42 100.0 233.3

(3 missing cases; 18 valid cases)
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Table A2-2 (2): Metal Working

Question: Problems on procured parts and/or raw materials

Count Percent of Percent
responses of cases
Quality 4 105 222
Cost 11 28.9 61.1
Delivery 9 23.7 50.0
Others 3 7.9 16.7
No problems 11 28.9 61.1
Total responses 38 100.0 2111
(3 missing cases; 18 valid cases)
Question: Problems in the infrastructure
Count Percent of Percent
responses of cases
Power supply 1 3.2 6.7
Testing facility 2 6.5 133
Calibration 1 3.2 6.7
Worker training 9 29.0 60.0
Financing 6 194 40.0
Others 4 12.9 26.7
No problems 8 25.8 53.3
Total responses 31 100.0 206.7
(6 missing cases; 15 valid cases)
Question: Problems in human resources
Count Percent of Percent
responses of cases
Development staff 7 18.9 43.8
Engineers 1 2.7 6.3
Foreman's level 6 16.2 375
Worker's level 12 324 75.0
Others 2 54 12,5
No problems 9 24.3 56.3
Total responses 37 100.0 231.3

(5 missing cases; 16 valid cases)
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Table A2-2 (3): Metal Working

Question: Problems in machinery and equipment

Count Percent of Percent
responses of cases
High defect or rejection 1 5.3 8.3
Inefficiency 5 26.3 41.7
Difficulty in maintenance 3 15.8 25.0
Others 3 15.8 25.0
No problems 7 36.8 583
Total responses 19 100.0 158.3
(9 missing cases; 12 valid cases)
Question: Problems in financing the business
Count Percent of Percent
responses of cases
Obtaining approval 3 7.1 18.8
Application procedure 2 4.8 12.5
Insufficient amount 5 11.9 313
Provision of guarantee 3 7.1 18.8
High interest rate 13 31.0 81.3
Security or guarantor 5 11.9 313
Others 1 24 6.3
No problems 10 23.8 62.5
Total responses 42 100.0 262.5

(5 missing cases; 16 valid cases)
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1. INTRODUCTION

The manufacturing sector in South Africa is the largest contributor to the
country’s Gross Domestic Product (GDP) and has the greatest potential to
generate employment opportunities and enhance national economic growth. Small
manufacturing firms play a vital role in the economic activity of both developed
and developing countries and it is now widely accepted that the greatest potential
impact on economic growth (and hence job creation) will occur via the

manufacturing sector.

In terms of manufacturing competitiveness, South Africa has been characterized
as being highly ineffective and inefficient (Joffe, et.al 1995). In South Africa,
government and business have attempted to promote growth by encouraging local
production of manufactured goods, which were previously imported. This import
substitution policy led to the emergence of a significant manufacturing sector in

the country and created productive employment opportunities. However, with the



removal of sanctions, the manufacturing sector declined and subsequent

manufacturing performance in South Africa has been poor (Joffe et al, 1995).

The South African Industry is described as being product — driven rather than
marketing or competition — orientated (Business Africa, 1995:8, DTI, 1997, Small
Business Project, 1999). Firms ignore the importance of meeting consumer needs
by focusing on price and delivery issues. Further to thus, many companies focus
on various product lines thus placing little emphasis on quality (Kotze and Kotze,
1997) , which has stunted the ability of South African manufacturing firms to
compete effectively. Therefore, a practical strategy is required for reducing input
costs and promoting the implementation and sustainability of a technology
transfer initiative aimed at enhancing the competitiveness of small manufacturing

enterprises.

It is with this intention in mind the South African Government, especially the Kwa
Zulu-Natal provincial government’s department of economic development and
tourism, has requested the Japanese Government to assist in surveying the
manufacturing sectors in KZN. The manufacturing sub sectors targeted were the

Plastic Industry, Metal Stamping and Metal Working.

AIMS AND OBJECTIVES

The government of South Africa requested the Japanese government to extend
technical assistance in the field of SME development, understanding that the SME
development will contribute to the activation of the economy and reduction of

unemployment. To this end JICA (Japanese International Co —operation Agency)



3.

appointed UNICO international to undertake a preliminary survey of 25
companies in each of the plastic, metal stamping and metal working sectors in
KZN. The purpose of the survey was to identify problems (technical, production,
labour, raw materials, etc.) faced by the manufacturers so that technical assistance
could be provided by JICA to the enterprises interested in participating in the
programme. The diagnosis programme is solely for the benefit of the enterprise in

assisting them improve their competitiveness.

METHODOLOGY
3.1. The survey was conducted amongst small manufacturers in the
plastic, metal stamping and metal working sectors in the KZN
province. The survey involved a face to face interview with either
the manager or senior manager of the selected company, using a
structured questionnaire devised by UNICO. The questionnaire

consisted of both closed and open ended questions.

3.2. The Interview Process
An appointment was made with the manager of production manager of

the company. The appointment involved the following process.

i. A telephone call was made to the company to contact the relevant
personnel.
ii.  The objective of the study was faxed to that personnel.

iii. A telephone call was made again to set up an appointment.



iv. A confirmation letter was then faxed to the appointed personnel

to confirm the appointment.

On the day of the interview the personnel concerned was presented
with a copy of the questionnaire so that the interviewee could see what
answer were requested. (Some companies did request for the
questionnaire before the date of appointment so that they could be fully
prepared and this was obligingly done so). The interview process took
approximately 1 hour followed by a visit to the plant (which took

approximately 1 hour)

3.3. Sampling Technique
The following database were used in selecting the companies to be
visited:
° Toyota
. Durban Chamber of Commerce
o Kwazulu Marketing Initiative
e  Telkom Yellow Pages
e NAAMSA
o Plastic Federation of SA
. Metal Federation SA
o Smiths Manufacturing
e  Rockham Industries
. Dumac

. Technikon Natal
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e UNICO

e NAACAM

Telephones calls were made to all the companies listed in the database,
especially those that were involved in the manufacture of automotive
components and accessories. In the plastic sector telephone calls were
made to companies that were also involved in injection moulding. The
companies that responded and showed an interested were interviewed.
The method of selection of the companies is reflected in the paragraph

below.

Problems encountered in arranging interviews
The selection of the company was difficult since a large majority of
companies were not interested in participating in the programme.
Telephone calls were made to all the companies derived from the
database and the first 10 (ten) companies indicated interest were
visited. The problem and frustration faced by the interviewers was that
74 teléphone calls were made to plastic manufacturing companies to
select 5 companies and over 120 companies were contacted in the
metal sector to make 10 appointments. The 10 interviews were
completed by 7 June 2001. The balance of the other 15 interviews in
all sectors were completed by 12 July 2001. It must be brought to the
authories that most of the interviewers had a difficult task arranging
the interviews and some involved in the plastic industry were verbally

abused by some managers of companies.



4.1.

3.5

4.1.1

Problem Encountered in the Interview Process

Initially the objective of the study (in the plastic industry) was to
survey companies that manufactured components for the automotive
industry. The focus then changed to plastic industries associated with
injection moulding. This necessitated a complete change of the
questionnaire (see attached as an appendix). The JICA study team did
not adhere the questionnaire and asked questions that were not planned
for (this has made analysis of the interview quite difficult). Discussion
with the interviewers in the metal sector also indicated that the initial
objectives of the study were altered. However, in spite of the
difficulties / problems faced, an analysis of the findings of the

interviews is presented below: -

ANALYSIS

Plastic Industry

Company Profile: Visit of the enterprises revealed that 45% of them were
established between 1980 and 16% prior to 1980. Almost 66% of the
enterprises are well established and existing for over 20 years and both
these are foreign owned companies. Most of these companies (80%) are
wholly S.A. owned with 12% having some equity share with foreign
countries and 8% as wholly foreign companies. The foreign countries
operating in the plastic industry in KZN are from France and Germany.
Seventy six percent of the companies visited had a staff complement of
between 30 and 230 (Fig. 1) with the average being 61 employees per

enterprise.



Fig 1: Number of Employees

percentage

below 30 30 - 100 101 - 230

range of employees

Disparities were evident in the cross tabulation between number of
employees and annual tummover. It is evident that the company with a staff
of 230 (highest of the companies interviewed) had a turnover of R10 to 20
million per year whilst 43% of companies with a staff of between 40 and
72 employees had an annual turnover sale of between R20 and 50m. The
average sales of the 25 companies was between R10 and 20 million per

year (Fig 2)

Fig 2: annual sales: 2000

‘B< R5m :
‘MR 10-20m |
IOR 10-20 m |
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The companies manufacture a variety of plastic products (table 1).

Table 1: Products manufactured

Products Percent
Shoe components 18%
Automotive components 16%
Bottles and containers 24%
Washing machine and Fridge components 9%
Other chemical components 9%
Domestic accessories 15%
Water pipes 3%
Display Components 6%
Total 100%

A vast majority of these products (76%) are sold domestically and 24% are
exported — mainly to the neighbouring countries (Namibia, Botswana,
Zimbabwe, Madagascar) and India Australia. All the companies have their
own in — house quality check on the finished product in addition to the clients
having their own quality control. Only 28% of the companies employed a

quality controller specifically to check on the quality of the finished products,

whilst the others had the operators to check on quality.

A variety of raw materials are used by theses enterprises in the manufacturing

of their products (table 2) :




Table 2: Raw Materials

Raw material

No. of companies using this

raw material

Total amount used per

month (in tons)

PPE

PS

ABS

PE

PP

Acrylin
Nylon

PA

PVC

HPP?

Poly carbon
PU

TR
Urathene
LD

PVR
Themo  Plastic
Rubber
Poly Resin

0
6
11
9
15

— N W W N W

=

0
26
34
260
281

12
36
55
96
26

70
30
12
60
12
15

The common raw material used by more than 60% of the companies were PE

& PP. Approximately 260 tons of PE and 281 tons of PP were used

collectively per month by these companies.




4.1.2

4.1.3

Problems encountered by manufacturers

With respect to encountering difficulties in meeting customer’s requirements,
a large majority (68%) felt that these were no problems whilst 20 % felt that
quality and the cost of the products was an issue. However, all the
manufacturers feet that the cost of the manufactured products has been
escalating over the years and their clients have accepted this considering the
fact that the cost of raw materials have been increasing over the years because
of the devaluation of the South African Rand (from R4.34to U § 1 IN 1994 to
R8.27to U $ 1in 2001). This is a problem faced by most manufacturers
(82%) that inflation has been eroding their profit margins. Most of the smaller
manufacturers (with less than 60 employees) feel that the government should
subsidize them in order for them to compete with the imported manufactured

products, especially those originating from the Eastern (Asian) countries.

With the exception of the cost factor, none of the companies interviewed
encountered any problems with respect to the quality of the raw material or the
delivery time of the raw material to the plant. Similarly no problems were
encountered with the infrastructural facilities at their plants. It seems that all
the companies interviewed had a good working relationship with their staff

and no labour problems were encountered.

Training and Quality Control
With respect to providing training to the staff, only 15 of the 25 companies

visited responded. Of these 33% provided training at least once a month

10



4.1.4.

whilst the balance had no specific training programmes. Most of the
companies (67%) provided on the job training (training in operating the
machines and checking for defects in the manufacturing process).
Approximately 60% of the enterprises kept accurate record of their defective
rate and this ranged from 0,1% to 8% of their production. Forty percent of
these companies recorded a defective rate of 2% whilst 33 %3 % recorded a
defective rate of below 1%. Most of the companies (88%) recycled the
defective / rejected products in house whilst the other 12% either sold their

products as “seconds” or dumped them.

Target for production

All the companies set targets for their production. Twenty three percent

checked on targets on an hourly basis whilst 46% did so on a daily basis

(Fig3).

Please Turn Over ....

11



Fig. 3: Production Targets in Percent
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Most companies (76%) operate for 24 hours in order to meet production

targets. Of these 53% operate 2 shifts per day and 47% operate 3 shifts

per day.

12



4.2. METALSTAMPING SECTOR

4.2.1. Size of company.
Analysis of the interview findings revealed that a large majority of the firms
(47,8%) had between 31 and 99 employees (Figure 4) and a similar

proportion had below 30 employees.

Fig. 4 : Number of Employees : Metal Stamping Sector

Number of employees as of 2000

99 and above

4.3%

Less than 31

47.8%
31099

47.8%

With respect to annual sales 45,5% of the companies interviewed had sales of
less than R5 million in 2000, and 31,8% had sales of between RS and R10

Million (table3).

13



Table 3: Annual Sales (2000)

Aproximative sales in 2000

435 455 45.5
304 31.8 77.3
13.0 13.6 90.9
8.7 9.1 100.0
95.7 100.0

43
100.0

Most of the companies (95,7%) are wholly South African owned. Only 4,3%
of the companies had some foreign equity shares.
4.2.2 Customer requirements / problems encountered

Approximately one quarter of the companies found in difficult to meet their
customer’s requirements with respect to pricing and 23,8% with
technological capabilities of production. A quarter of the business
enterprises had no problems or difficulties in establishing their businesses
while 44% felt that lack of funds prevented them from improving on their

business (refer to table in appendix 3)

With respect to the procurements of raw material 37,9% of the enterprises
emphasized that cost was a major factor followed by quality of the raw

material (17,2%). (Refer to table in appendix 3).

With respect to worker training, almost one-third of the companies

encountered difficulties and 30% experienced difficulty in raising finance to

14



4.2.3

4.3.

improve their business (appendix 3) whilst 28% complained against the high
interest rate. Most of the companies encountered no problems in worker

relationships and no labour problems were experienced in the recent past.

Training and Quality Control

Most of the companies (67%) provided their staff with in house training
(training in the operation of machines and checking for defects in the
manufacturing process. Approximately 57%of the enterprises kept accurate
records of their defective rate (this ranged from 0,2% to 8% of their
production). Quality checks are done by the operators on a continuous basis

and these were supervised by the production manager.

METALWORKING SECTOR

Analysis of the interview findings revealed. that all the enterprises visited
were wholly South African owned (table 4) and the greatest percentage (29
%) of paid-up share capital was below R 1 million (fig 5) and almost one-fifth

of the companies had a paid-up capital exceeding R 20 million.

Table 4: Origin of paid-up share capital

Pct of Pct of

Dichotomy label Count Responses Cases
Domestic 19 100.0 100.0
Foreign 0 0.0 0.0
Total responses 19 100.0 100.0

15



2 missing cases; 19 valid cases

Figure 5: Amount of paid-up share capital

Paidup share capital

More than 20 million
4.8%

10 to 20 milizon Rds

Less than 1 million
14.3%

28.6%

5 to 10 million Rds

14.3%

1 to 2 million Rds

14.3%

2 to 5 million Rds

23.8%

Most of the companies (61,9%) employ below 30 people whilst almost a third

employ more than 100 (fig 6).

1A



Fig.6: Number of Employees as at 2000
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100 and more

33.3%
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Approximately a quarter of the companies find 1t difficult to meet customer’s
requirements with respect to pricing (sale cost of the product) and one-fifth
with the delivery of the products. None of the customers of the enterprises
visited had any complaints about the quality of the manufactured product

(Refer to appendix 4)

The major problem facing the companies in the development of their business
was lack of funds (26%) coupled with high interest rates (31%) followed by
a lack of information on their potential clients (19%). Procurement of raw
material did not present much problems. The companies visited purchase
their raw material from the local suppliers. However, 29% of the companies
felt that the cost of raw material was a major problem affecting the smooth
functioning of their business. Almost a quarter of the participants

experienced problems with the delivery of the raw material to their premises.

17
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Analysis of problems encountered with staff, approximately a third of the
companies had problems with human resource development at the worker’s
level and 16% at the foreman’s level. Further 29% of the companies had

problems in the training of their workers (see appendix 4).

Defective rate of products in the production process was attributed to
inefficient machinery (26%) and difficulty in maintaining the machines
(16%). On the other hand almost a third of the companies blamed the

defective products on human error (Refer to tables in appendix 4)

Participants were asked whether they would be prepared to participate in the
diagnosis programme to be conducted by JICA and this revealed varied
responses. Between 10,5% and 12,3% of the enterprises in the plastics and
metalworking sectors indicated that they are not interested in the programme.
Majority of the participants, ranging from 44,4% in the plastic sector to
57,9% in the metalworking sector , indicated an interest but needed to know
more about the programme before they commit themselves. Fifty percent of
the personnel interviewed in the metal stamping sector indicated a willingness
to participate in the programme and were keen to accept guidance from the

experts.

CONCLUSION

Development of the small and medium manufacturing enterprises in an

integral activity of all developing countries, and the SMEs in Kwa Zulu-Natal

18



Province are fortunate that free technical guidance and assistance is being
offered to them by foreign experts (Japan). However, a number of
companies, especially in the plastic sector, refused to accept the offer
proposed by JICA. The felt threatened, were not prepared to share
information and felt that this was an exercise to undermine their business and
establish competitors. It has come to light that these enterprises were not
aware of the JICA programme and therefore had a negative attitude. On the
other hand, first tier suppliers to the automotive industry were willing to be
intérviewed because they were informed of this programme (eg. by Toyota)
in advance. It is recommended that in future programmes of this nature the
department of trade and industry/department of economic development and
tourism advertise these programmes and intentions of the surveys well in
advance so that the small and medium manufacturing enterprises would be
made to realise that it is the genuine intention of the government to improve

their competitiveness.
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Enterprise Survey Questionnaire

(Applicable to the enterprises in KZN Province, with employees under 300.)

Serial No. : Date interviewed

Interviewee : Name Position

Interviewer : Name

A. Company Profile

A.1  General (to be filled in with the business card received)

1)  Name of Company

2)  Address PO Box

3)  Telephone No. e-mail Address

4)  Facsimile No.

A.2 Time of Company Establishment in 19

A.3  Size of Company
1)  Approx. Sales in 2000

1. D Less than 5 million Rands 2. D 5 to 10 million Rands
3. [:I 10 to 20 million Rands 4. D 20 to 50 million Rands
5. D 50 to 100 million Rands 6. l—__l More than 100 million Rands

2)  Number of Employees as of 2000:

3)  Paid-up share capital, of which, domestic % foreign _ % (Countries:
1. |:| Less than 1 million Rands 2. D 1 to 2 million Rands
3.[ ] 2to5 million Rands 4.[ ] 51010 million Rands
5. D 10 to 20 million Rands 6. I:) More than 20 million Rands

JICA has a program of enterprise diagnosis and guidance. Are you interested in the program?

Yes. We want to participate Yes. We want to know
[ L] ; L] .
to the program. the detail of the program.



B. Parts procurement/ in-house production

(Approximate %, in terms of value)

Name of parts

Total production and procurement (100%)

In-house
production

Procured from local sources

From specific Other
suppliers suppliers

Possibility to increase local
procurement

Constraints in increasing the local
procurement

Engine group:

1
Transmission group:
2
Electrical equipments, intake and
3 cxhaust, and heater group:
Steering, brake, and suspension group:
4
Interior and exterior group:
5
Body, and air conditioner group:
0
Others
7




C. Parts Procurement

Write five(5) names of major parts procured in order of procurement cost in 2000. As for cach parts, clarify (C1) where the parts are procured,

(C2) for what Product the parts are used, (C3) where the parts are procured, (C4) who are the oversea suppliers,

and (C5) the future procurement prospects, using the codes indicated in the separate sheet.

Cl C2 C3 C4 G5
Name of products . . . Count : f
P Procurement Use of material [ Domestic or foreign ,OUI.] fy fame o Future prospects

foreign supplier
1
2
3
4
5




D. Production Technology

Characteristics of production technology; define the type of production technology according to
the attached sheets.

Mode 1 Mode 2

<
Q
o
(¢}
(OS]

1. Production Management ‘__—I
2. Quality Control
3. Technology

4. Technical Skill

HEEEEEN
HENANNEEE
HENRENEEN

S. Safety / Environment

E. Difficulties and Constraints

What difficulties or constraints do you feel at present in the Company operation?

E.1 Customer's requirement
Difficulty to meet the requirement of customers, in;

1. l:l Quality 2. I:I Price 3. D Delivery timing
4. D Production capacity 5. D Technological capabilities of development
6. D Others (Specity: )

E.2 Business development
Difficulty in business development, because of;

1. D Lack of information on the customers 2. D Contacting procedures

3. D Lack of fund 4. D Others

E.3 Procured parts and/or materials
There are problems on procured parts and/or materials in;

1. I:l Quality 2. D Cost 3. l:l Delivery
4. D Others

E.4 infrastructure

1. D Power supply 2. D Testing facility 3. [:' Calibration

4. D Worker training 5. D Financing 6. D Others




E.5 Human Resources

1. D Development staff 2. D Engneers 3. l:l Foreman's level

4. |:| Worker's level 5. D Others

E.6 Machinery and Equipment

1. l:' High defect or rejection 2. [:I Inefficiency 3. D Dificulty in maintenance

4. I:I Others

E.7 Financing

Difficulty in;
1. I:I Obtaining approval 2. [I Application procedure 3. D Insufficient amout
4. |:| Provision of guarantee 5. |:| High interest rate 6. I:! Repayment period
7. D Security or Guarantor 8. I:I Others

What is the most urgent or serious matters among the above? Please choose three (3) items from the aboy

Assistance from outside

Have you ever used any technical, marketing, training and managerial institutions of the listed,
universities, private laboratories and so on? If yes, please specify.

Type of services
Name of institutions / organizations received Your evaluation

1. Excellent 2. Good
1. 3. Fair 4. Poor

1. Excellent 2. Good
2. 3. Fair 4. Poor

1. Excellent 2. Good
3. 3. Fair 4. Poor

1. Excellent 2. Good
4. 3. Fair 4. Poor

1. Excellent 2. Good
5. 3. Fair 4. Poor

Thank you for your cooperation.



Multiple Response Metal Stamping APPENDIX 3

Group $CAPITAL Origin of paid-up share capital
(Value tabulated = 1)

Pct of Pct of

Dichotomy label v Name Count Responses Cases
Domestic CAPITALY 22 95.7 85.7
Foreign CAPITAL2 1 4.3 4.3

Total responses 23 100.0 100.0

0 missing cases; 23 valid cases

Group $CUSTOME Difficulty to meet requirements
(Vvalue tabulated = 1)

Pct of Pct of

Dichotomy label Name Count Responses Cases
Quality CUSTOM1 6 14.3 26.1
Price CUSTOM2 11 26.2 47.8
Delivery timing CUSTOM3 7 16.7 30.4
Production capacity CUSTOMA4 5 11.9 21.7
Technological capabilities of developmen CUSTOMS 10 23.8 43.5
Others CUSTOM6 1 2.4 4.3
No problems CUSTOM7 2 4.8 8.7

Total responses 42 100.0 182.6

0 missing cases; 23 valid cases

Page 1



Group SBUSINES Difficulty in business development
(Value tabulated = 1)

Pct of Pct of

Dichotomy label Name Count Responses Cases
Lack of information on the customers BUSINES1 4 16.0 17.4
Contacting procedures BUSINES2 1 4.0 4.3
Lack of fund BUSINES3 11 44.0 47.8
Others BUSINES4 3 12.0 13.0
No problems BUSINESS 6 24.0 26.1

Total responses 25 100.0 108.7

0 missing cases; 23 valid cases

Page 2



Group $PARTS Problems on procured parts
(Value tabulated = 1)

Pct of Pct of

Dichotomy label Name Count Responses Cases
Quality PARTS1 5 17.2 21.7
Cost PARTS2 11 37.9 47.8
Delivery PARTS3 4 13.8 17.4
Others PARTS4 4 13.8 17.4
No problems PARTSS 5 17.2 21.7

Total responses 29 100.0 126.1

0 missing cases; 23 valid cases

Page 3



Group S$INFRAST Problems in the infrastructure

(Value tabulated = 1)

Pct of Pct of

Dichotomy label

Name

Responses

Testing facility

INFRAST2

Worker training

INFRAST4

Financing

INFRASTS

Others

INFRAST6

No problems

INFRAST7

Total responses

0 missing cases; 23 valid cases
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Group S$HUMAN Problems in human resources
(Value tabulated = 1)

Pct of Pct of

Dichotomy label . -~ Name Count Responses Cases
Development staff HUMAN1 3 11.1 13.6
Engineers HUMANZ2 1 3.7 4.5
Foreman's level HUMAN3 5 18.5 22.7
Worker's level HUMAN4 5 18.5 22.7
Others HUMANS 3 11.1 13.6
No problems HUMANG6 10 37.0 45.5
Total responses 27 100.0 122.7

1 missing cases; 22 valid cases
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Group S$EQUIP Problems in machinery
(Vvalue tabulated = 1)

Pct of Pct of

Dichotomy label . Name Count Responses Cases
Inefficiency EQUIP2 7 28.0 31.8
Difficulty in maintenance EQUIP3 4 16.0 18.2
Others EQUIP4 1 4.0 4.5
No problems EQUIPS 13 52.0 59.1

Total responses 25 100.0 113.6

1 missing cases; 22 valid cases

Page 6



Group S$FINANCE Problems in financing the business
(Value tabulated = 1)

Pct of Pct of

Dichotomy label Name Count Responses Cases
Obtaining approval FINANCE1 8 20.0 36.4
Application procedure FINANCE2 6 15.0 27.3
Provision of guarantee FINANCE4 3 7.5 13.6
High interest rate FINANCES 11 27.5 50.0
Repayment period FINANCEG6 1 2.5 4.5
Security or guarantor FINANCE7 3 7.5 13.6
QOthers FINANCES 1 2.5 4.5
No problems FINANCES 7 17.5 31.8

Total responses 40 100.0 181.8

1 missing cases; 22 valid cases
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Metal Working APPENDIX 4

Multiple Response

Group SCAPITAL Origin of capital
(Value tabulated = 1)

Pct of Pct of

Dichotomy label Name Count Responses Cases
Domestic CAPITALL 19 100.0 100.0
Total responses 19 100.0 100.0
2 missing cases; 19 valid cases
Group $CUSTOM Customer's requirement
(Value tabulated = 1)
Pct of Pct of
Dichotomy label Name Count Responses Cases
Quality CUSTOM1 1 2.2 5.0
Price CUSTOM2 11 24.4 55.0
Delivery timing CUSTOM3 8 17.8 40.0
Production capacity CUSTOMA4 7 15.6 35.0
Technological capabilities of developmen CUSTOMS 4 8.9 20.0
Others CUSTOM6 2 4.4 10.0
No problems CUSTOM7 12 26.7 60.0
Total responses 45 100.0 225.0
1 missing cases; 20 valid cases
Group $BUSINES Business development
{(Value tabulated = 1)
Pct of Pct of
Dichotomy label Name Count Responses Cases
Lack of information on the customers BUSINES] 8 19.0 44.4
Contacting procedures BUSINES2 6 14.3 33.3
Lack of fund BUSINES3 11 26.2 61.1
Others BUSINES4 7 16.7 38.9
No problems BUSINESS 10 23.8 55.6
Total responses 42 100.0 233.3
3 missing cases; 18 valid cases
Group $PARTS Procured parts and/or raw materials
(Value tabulated = 1)
Pct of Pct of
Dichotomy label Name Count Responses Cases
Quality PARTS1 4 10.5 22.2
Cost PARTS2 11 28.9 61.1
Delivery PARTS3 9 23.7 50.0
Others PARTS4 3 7.9 16.7
No problems PARTSS 11 28.9 61.1
Total responses 38 100.0 211.1

3 missing cases; 18 valid cases

Group $INFRAST Infrastructure




{Value tabulated = 1)

Pct .of Pct of

Dichotomy label Name Count Responses Cases
Power supply INFRASTL 1 3.2 6.7
Testing facility INFRAST2 2 6.5 13.3
Calibration _ INFRAST3 1 3.2 6.7
Worker training INFRAST4 9 29.0 60.0
Financing INFRASTS 3 18.4 40.0
Others INFRAST6 4 12.9 26.7
No problems INFRAST7 8 25.8 53.3

Total responses 31 100.0 206.7

6 missing cases; 15 valid cases

Group $HUMAN Human resources
{(Value tabulated = 1)

Pct of Pct of

Dichotomy label Name Count Responses Cases
Development staff HUMAN1 7 18.9 43.8
Engineers HUMAN?2 1 2.7 6.3
Foreman's level HUMAN3 6 16.2 37.5
Worker's level HUMAN4 12 32.4 75.0
Others HUMANS 2 5.4 12.5
No problems HUMANG6 9 24.3 56.3

Total responses 37 100.0 231.3

5 missing cases; 16 valid cases

Group SEQUIP Machinery and equipment
{(Value tabulated = 1)

Pct of Pct of

Dichotomy label Name Count Responses Cases
High defect or rejection EQUIP1 1 5.3 8.3
Inefficiency EQUIP2 5 26.3 41.7
Difficulty in maintenance EQUIP3 3 15.8 25.0
Others EQUIP4 3 15.8 25.0
No problems EQUIPS 7 36.8 58.3

Total responses 19 100.90 158.3

9 missing cases; 12 valid cases

Group S$FINANCE Financing
(Value tabulated = 1)

Pct of Pct of

Dichotomy label Name Count Responses Cases
Obtaining approval FINANCE1 3 7.1 18.8
Application procedure FINANCE2 2 4.8 12.5
Insufficient amount FINANCE3 5 11.9 31.3
Provision of guarantee FINANCE4 3 7.1 18.8
High interest rate FINANCES 13 31.0 81.3
Security or guarantor FINANCE?7 5 11.9 31.3
Others FINANCES 1 2.4 6.3
No problems FINANCES 10 23.8 62.5

Total responses 42 100.0 262.5

5 missing cases; 16 valid cases
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Automotive Parts Manufacturing (KZN)

0
Company No. of . Annual turnover Market (%)
code employees Major products (R million)
Domestic Export
A-1 650 Air filter, Oil filter, Fudl filter 300 70 30
A-2 400 Accessories (bull bar, roll bar) 30 100
A3 200 Gear lock unit, C_onsole, U-bolt, Metal 100
parts for door unit
A-4 25 Bonnet parts, Press mold, Plastic mold 100
A-5 700 Chassis frame, Exhaust system, Fuel tank 276 95 Lessthan 5

A3-1




D

1)
Mann
1SO9001

OEM
2)

a)

b) : 1949

C) : 650

d)

30% 70% 3
2] 11981
)
1 1

©)

A3-3

500



4
ISCOR
Hulett

(5)

Distribution center

(6)
1SO9001

Pinetown

SABS

A3-4

Cape Town
LCV

Johannesburg
80%



D

1)
5
2)
a)
b) : 1996
C) 400
d)
MAN
2000
e
)

3

(4)

OEM

A3-5

MAN

P&A

25%

25%

P&A

3,000



()

(6)

QC

A3 -



tA-3

D
1)

SABS 1S09001 SA  6S

2)

a)

b) - 1953

C) 1200

d)

e

(2

3

A3-7



(4)

ABS PA Nylon

(%)

(6)

100

A3-8

Johannesburg



D
1)

2)
2000 2001

a)

b) : 1987

C) 125

d)

e

(2

©)

CNC 800 1,000

A3-9



(4)

100%
PP

()

(6)

ABS

A3-10
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D)
D
32%

JT

2)
MIDP

a)

b) £ 1992

C) 1700

d)

OEM P&A

7,600 2000

e

)

©)

A3-11



(4)

(%)

(6)
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Metal Pressing (KZN)

0,
Company No. of . Annual turnover Market (%)
code employees Mgjor products (R million)
Domestic  Export

B-1 64 Metal pressing products/ components 5t010 100
B-2 56 Metal pressing products/ components 10to 20 100
B-3 80 Metal pressing products/ components 10t0 20 100
B-4 60 Metal pressing products/ components 10to 20 100

A3-13




D
1)

2)

a)

b)

0)

d)

e

@)
1SO9002

©)

11989

900

Quality engineer
27PPM
QC

250

A3-15

3S



(4)

()
60%

(6)

DUMAC

A3-16

ISCOR



1 B-2

D
1)

2)
2000 2001 2002

a)

b) : 1998

C) : 56

d)

2000 1,800
2001

e

)

Daily Production Record

A3-17



3

. W-EDM
CAD/CAM DNC Direct Numerical Control

(4)
100%

()

(6)

A3-18
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1)

90%

2)
1995

a)

b)

C) : 80

d)

e

(2

11995

2002

A3-19

11



3

(4)

100%

()

(6)

A3-20



:B-4

D

1)
1979
80%
MIG

2)

a)

b)

C) : 60

d)

2000
e

)

60
1998 99
1SO9002
CAD CAM

11979

80%

A3-21

"Supplier of the year"

2,000

CO,



3

(4)

e 2mm Zn Plating
o ISCOR
. Port Elizabeth

©)
80%

(6)
e S A Society for Quality
e S A Bureau of Standard (SABYS)
e NAACAM

ISCOR

A3-22
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Other Metalworking (KZN)

0
Company No. of : Annual turnover Market (%)
code employees Major products (R million)
Domestic  Export

c1 54 Electroplating to head rest, Wheel nuts, 51010 100

Cableclam
C-2 400 Gear locks, U-bolts, Spare wheel carrier More than 100 1 99
c-3 80 Knuckles, Carriersfor steering (machining Lessthan 5 100

only)
C-a 100 Cast iron and steel parts, Bronze casting 1010 20 100

parts
C5 110 Wl ndow fittings, Builders hardware, 1010 20 100

Fishing spoons
C-6 22 Shoe shanks, Seat adjusters for automotive| Lessthan5 100
C.7 170 Alternator, Starter for automotive, Door 2010 50 75 - 99 1-95

hinges
c-8 16 Lock components for car, Heat exchanger Lessthan 5 100

parts
C-9 150 Door handles, Fire sprinklers, Automotive 201050 70 30

parts

A3-23




D
1)

2)

1 C-1

a)
b)
0)
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100%

58

500

1,000 54

558

11981
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A3-25
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2
1)
2) 5S
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©)

(4)

J 80%

()

(6)
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a)
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e

)
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1 C-2
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11970
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A3-27

2000



(4)

100%

(%)
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D)
D
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a)
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e

(2

11980
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()
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e
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a)
b) 11984
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d)
€

)
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A3-35

Seat Adjuster
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3
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®)
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(6)
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D
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)
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A3-42
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Plastics Molding (KZN)

0
Company No. of . Annual turnover Market (%)
code employees Major products (R million)
Domestic  Export

D-1 50 Auto_motwe wheel covers, Under bonnet, 51010 99 1

Interior parts

Tarpaulin, Automotive upholstery, Rear
D-2 130 dash for station wagon 50 to 100 80 20
D-3 35 Sun visor, Flooring, Automotive parts 32 100
D-4 35 Clock components, Meter box 5t0 10 100
D-5 120 Cfe\r window winder, Dish-washer and 1010 20 100

fridge face panels
D-6 0 Bottlesefallng caps, Dish-washer, 1010 20 100

Automotive rotor
D-7 20 Refrigerator parts, Alarm sensor 5t010 100
D-8 100 Iron components, Kettles 10to 20 20 80
D-9 28 Shoe soles, Fishing lures Lessthan 5 100

A3-43
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Automotive Parts Manufacturing (out of KZN)

0,
Company No. of : Annual turnover Market (%)
Major products .
code employees (R million) .
Domestic  Export
E-1 7500 Steel. whesls, Seat frames, CV jaints, 100
Castings and forgings
Small plastics parts for automobiles
E-2 50 (wheel covers and badges) 10to 12 100
Suspension-related stampings parts,
E-3 350 Clutch/brake assemblies, Catalytic 170 100
converter parts
E-4 300 Front and rear axle assembles 100
Brackets, Cross members, Dashboard
E-5 265 inners, Front end assembly exhaust 20t0 50 100
systems, Catalytic converter casings
E-6 150 Catqutlc converters, .Exhaust systems, Qil 100
suction tube assemblies, Fuel fillers
E-7 280 Clutch More than 100 98 2
E-8 418 Rear axle assembliesfor LCVs 95 5
E-9 1.100 Battgngsfor motor vehicles and industria 100
applications
Automotive interior decoration products
E-10 250 (interior trims, carpets, sun visors and 50 to 100 100
polyurethane foam)
E-11 730 Alternators, Starters, Small motors
E-12 520 Shock absorbers 67 33
£.13 197 Seat assembly and manufacture of seat
covers
E-14 360 Harness <_:ab| es, Automotive lamps, Horns, 99 1
and Plastics parts
.15 1.500 Resin bumpers, Locker panels, Radiator 360 80 20

grills
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)
D
20
cv

2)
1994

a)
b)
C) : 7,500
d)

e

(2)

3

(4)

Richards Bay

7,500

Volkswargen

11963

1st Tier 2nd Tier 3rd Tier

Ccv

900

A3-65

JT

ISCOR

2003



(%)

A3 - 66



tE-2

D

1)
2)
a)
b)
C) 150
d)
Volkswargen
OEM REM
e
)
2
0 0.14%
15

©)

11987

2nd Tier

Federal Mogul

300

A3-67

Delta Motor
Tiger Whed P.SW.
1,000

1st Tier
1,200

PPM



(4)

(%)

80%

85%

A3-68

20 200

17



: E-3

D

1)
Assy
99%% 1st Tier
2nd Tier OE
2)
Catalytic converter
Aluminox Assy Assy
a)
Assy Catalytic converter
b) 11974
C) : 350
d)
Volkswargen BMW Fat Ford 1st
Tier OE 1 7,000
e
)
ISO9002 QS9000 VDAG61 Supplier of the year
Catalytic
converter 200PPM 50PPM  Catalytic converter 2
80% 40% 300

A3-69



3

5 stage
Catalytic converter

(4)

®)
1st Tier
2nd Tier

1,000

A3-70

1st Tier



cE-4

D

1)
1998
1st Tier 2nd Tier
Parts & components JT
2)
a)
Front axle assy 220sets/day  Rear axle assy 220sets/day
b) : 1998
C) 300
d)
Front axle assy Rear axle assy BMW JT Elast metal 25
BMW  Volkswagen
2] : 100%
)
7 8 5
JT 2
©)
1st Tier 2nd Tier Front & rear
axle assy JT BMW

A3-71



4
1st Tier
86% 30% 100%

©)
1st Tier 2nd Tier Parts & components
JT BMW
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:E-5

D
1)

Family owned company

3,000

2nd Tier

2)

Catalytic converter

a)

b)
C) . 265
d)

Catalytic converter

Ford Daimler Chrysler

5,000

e

()
QS9000 VDA6 Ford

3)
40 800

- 1970
Q1

500PPM
100

A3-73

OEM

Assy

3,000PPM

1st Tier

2,000



(4)

Port Elizabeth

(%)
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- E-6

D
1)

2)

2nd Tier

a)

Catalytic converter

b)
C) 1150
d)
OEM 1st Tier

e

2

ISO9002 QS9000 VDAG

1st Tier
Assy

11982

Catalytic converter
2nd Tier

2nd Tier

CNC

A3-75

Assy



©)
Pipe & tube bending work Stamping Welding Brazing Heat treatment Painting

(4)

()
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CE-7

D

1)
100% 6,200
6,200 750
R&D
2)
a)
318 37 5,000 230 69 1,000
b) : 1963
C) : 280
d)
Daimler Chryder Delta Ford OE 98%
1
2] : 100%
)
Ford Volkswargen Delta
©)
In-house In-house

A3-T77



(4)

50%

1%

®)
50%

CBU

A3-78

90%

2 15%



- E-8

D

1)
LCV; Ford
1 Assy
100%

2)

a) :LCV  Rear axleassy

b) : 1966

C) : 418

d)

9 axles/ 95% 5% CBU CKD

LCV

e
)
ISO9001 1S014001 VDABA QS9000 Ford Q1 6S A

3

A3-79



(4)

(%)
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: E-9

(1)
1)
Metair

2)
a)
b) : 1975
C) : 1,100 550
d)
OE 5 6% Non Automotive OE 34 35%
Daimler Chrysler C W203

e

100% Metair

(2
VDA6 [S09001 QS9000

©)
Wheel type mold USA patent

A3-81

60%



In-house

4
Pure lead

In-house

(%)

60%

OE
34 35% 5 6%

A3-82

Tool room
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D

1st Tier 2nd Tier

W203 Acoustic panels

Interior trim  Carpet Sunvisor Polyurethane foam

1)
2)
N
a)
b)
C) 1250
d)
e

@
QS9000 VDAG.1

3

Ford
5,000

1957

1

Daimler Chrysler Volkswargen BMW Delta

A3-83



(4)

(%)

OE

A3 -

50

84
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D)
D
100%

4
Daimler Chryser Volkswagen

60 5,400
2)
2 7,000 20%
700 3,200
a)
63 37
b) : 1976
C) 1730
d)

Volkswagen OE

e

2)

2001 56PPM 25PPM

A3-85

100%

86

BMW

BMW Damler Chryder

2000

71PPM



3

(4)

()

1)
2)
3)
4)

30

86
3-
A



tE-12

D

1)
75% 25%
BMW
33% 33%
2)
2
a)
b) 1 1967
C) : 520
d)
BMW 34%
€
2
PPM
Kaizen 3K Kaikaku
©)
Tool & die

A3 - 87

OE

20%

33%

2000

34%

2000

1K

33%



(4)

PPM

©)
OE 34% 33% 33% OE 66%
OE

A3-88



. E-13

D

1)
60% 40% Port Elizabeth
Pretoria Volkswagen Daimler Chryser Ford
2nd Tier JT 14
Sequentia supply
2)
a)
b) 11994
C) 197 Uitenhage
d)
Volkswagen Daimler Chrysler Ford
€) 60%
)
Volkswagen Volkswagen
East London
©)

1st Tier

A3-89

Pretoria

East London



(4)

()
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D

1)

100% 2

Volkswagen Damler Chryser Ford Delta BMW OE
2nd Tier P&A: OE
50%

2)

a)

b) : 1967

C) : 360

d)

OE 29% OE 1% 50% 20% OE
Volkswagen Daimler Chryder Ford Delta BMW
e

(2

179

©)

A3-91



(4)

(%)

1)
2)
3)

OE
OE

P&A

29%

1%
23%
28%
19%
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: E-15

1)
1)
100% Pretoria Durban Port Elizabeth East London
2000

OE
2)
2001 15 2002 13
a)
b) : 2000
0) - 375 1,500
d) : 3,000 /

e : 100%

)
Sequential supply

©)

A3-93



(4)
80%

()
OE 8% 2002 60%

A3-94



Automotive Assembler (out of KZN)

0,
Company No. of . Annual turnover Market (%)
code employees Mgjor products (R million)
pioy Domestic  Export
F1 Automobile assembling, Engine
assembling
F.2 Automobile assembling, Automoative parts
assembling
F3 Automobile assembling, Automoative parts
assembling
Fa Automobile assembling, Automoative parts 8,450

assembling

A3-95




tF-1

D

1)
100%
164 KZN 6
MIDP
2)
MIDP
)
3
MIDP
(4)
Q1

(%)

2nd Tier

A3-97

24

10

65 70%



tF-2

D)
D
100%

98 KZN
KZN 4% East London 1%

2)

(2)

3)

(4)
Ist Tier 98 KZN

()
MIDP CBU

60%

A3-98

70%

Johannesburg 75%

Port Elizabeth 20%

4,000



:F-3

D
1)

KZN

2)

1st Tier

(2)

3)

(4)

2nd Tier
2

()

100%
25
16

2nd Tier

1st Tier

5,000

210
Golf 3 140
5,000

Golf 4
KZN 2

1st Tier

VDAG
210 16

A3-99

130
40 50

1st Tier
KZN 25



'F-4

D

1)
100%
DTI MIDP 1st Tier
2)
a) 22000 150 2001
b) 41%
)
Industrial park 1st Tier
2001 4
©)
(4)
1st Tier 2 3
40 50
©)
4 5000 5
+30% 2001 +23%

A3 - 100

140 KZN
MIDP

140 2002 125

Just in time
1st Tier 3
1st Tier
2000 84 5,000

10



NTSIKA
(1)
NTSIKA 1996 DT
(2
NTSIKA
DTI
NTSIKA  DTI
3)
NTSIKA 4

¢ Management and Entrepreneurial Development Division
e Business Development Services Division
e Marketing and Business Linkages Division

¢ Policy, Research, and Information Division

Management and Entrepreneurial Development Division

e Training and Capacity Building Unit

o Targeted Assistance Unit

e Special Projects Unit

Training and Capacity Building Unit SMME

Targeted Assistance Unit

Ad-1



Special Projects Unit

Business Development Services Division SMME
Nation Provincia Local
LBSC Local Business Service Center LBSC
NTSIKA 2001 7 37 LBSC

Marketing and Business linkages Division ~ SMME
SMME
Division Tender Advice Centers (TACs)
SMME
Division

SMME

Policy, Research, and Information Division

¢ National Small Business Data Programme

¢ National Small Business Research Programme

¢ National Small Business Regulatory Review

e Manufacturing Advisory Center (MAC) Programme

NTSIKA 2001 7 70 NTSIKA

(4)

NTSIKA DTI National Provincial Loca

3 DTI
3 NTSIKA

A4-2



()
NTSIKA  LBSC

(6)
NTSIKA

DTI
NTSIKA

KHULA

Provincial

MAC

Provincid

Locd

A4-3

DTI

TAC
Loca
NTSIKA
Division
SMME



AIDC Automotive Industry Development Centre

D
AIDC 1999 4 11 Gauteng CSIR
AIDC AIDC Pty Ltd Gauteng 60%
CSIR  40%

()
AIDC

AIDC 6

1) CKD
2)
3)
4)
5)
6)

AIDC 1) CKD 2)
3) 4)
5) 6)
AIDC

Ad-4



AIDC

©)

AIDC 5
1) (Competitiveness I mprovement)
2) (Design, Engineering, & Testing)
3) (Research and Development)
4) (Human Resources Development)
5) (Joint Ventures)
1)
SME
2)
3
4)
5)

A4-5



Manager Engineer 17

2,700 4 4,200

3,000 3,500 5 3,000

AIDC Advisory Board NAACAM NAAMSA

Advisory Board Technical Action Group

AIDC

(4)

AIDC

. Society of Motor Manufacturers

Traders Industry Forum
Fraunhofer IPA

2001 4
SME

Pretoria

A4-6



Q)

o 2
SMME

(6)
AIDC

AIDC

AIDC

Ad-7



ITHALA Development Finance Corporation Ltd.

1)
ITHALA 1999 KwaZulu-Natal Ithala Development Finance Corporation Act
1980 KFC KwaZulu Finance and Investment Corporation
Ltd. 40 10 17 13

ITHALA DEDT

(2)

ITHALA
DEDT KMI

©)
ITHALA 4 Property

Investment Department. Commercia Division Industrial Division Business Loan Department

Agricultural Divison  SMME Division

1) Saving Loan Department

2) Housing Loan Department

3) Property Investment Department
Commercial Division
Industrial Division

4) Business Loan Department
Agriculture Division

SMME Division

A4-8



1,170

(4)

ITHALA  Business Loan SMME
SMME 10.5% 14.5%
16.5% 18.5% ITHALA
5,000m? SMME 2,000 SMME
5 75 SMME
ITHALA KFC

Pietermaritzburg Empangeni / Richards Bay
2000 8
100 n? 1,400

ITHALA

()
ITHALA
60

A4-9

45

SMME

Pinetown New Germany Durban North

Ezakheni Isithebe Madadeni

ITHALA

3

6,000



(6)
ITHALA SMME
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Khula Enterprise Finance Ltd. (KHULA)

D

KHULA Enterprise Finance Ltd. (KHULA) 1996 “ the Companies Act”
DTI 97 KHULA
Cape Town Port Elizabeth East

London
)

KHULA SMME

KHULA
RFIs
NGO KHULA
RFls

KHULA SMME

. (Micro): 5 5 2

. (Small): 50 500 50

. (Medium): 150 2,000 500

IDC IDC
3
KHULA KHULA
50 15 20 2
1 3 500
600

A4-11



(4)
KHULA

KHULA
RFls

5 800 DTI
6,000

9,700
2,000

NGO

(Business Loans)

(Seed Loans)

(Capacity Building)

(Equity Fund)

100

1999

(Credit Guarantees)

KHULA

1,500

KHULA

A4-12

15

6,000

Thuso Mentorship Programme

KHULA
Cape Town

Port Elizabeth



KHULA
700 800

Programme

(%)

(6)

KHULA

Thuso Mentorship Programme

10 100

5,000
Thuso Mentorship

Thuso Mentor Programme

Thuso Mentorship Programme
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SABS South African Bureau of Standards

D

SABS DTI 1948 Pretoria
Cape Town Port Elizabeth East London Richards Bay Bloemfontein

)

SABS

Pretoria
Richards Bay

SABS
©)

SABS 4

1)

2)

3)

4)

1,400 30 Richards Bay 10
5 1,200 1 8

SABS
(4)

SABS 1998 SMME Development Department SMME
SABS SMME SMME SABS

Ad-14



SMME
Presidential Imperatives Programme;

SMME

SABS SMME 10

8 1998

Missing Linkage Training SABS SMME

SMME
45 180

[ ]

[ ]

o SABS

o 1SO9000/14000

SABS SMME
50%
SMME
SMME
SABS
SABS 1999
180

A4 -

SMME

30

20

1SO9000

2001

15

PIP

1SO9000



()
SABS 700
SABS 1SO9000

(6)
SABS

A4-16



NPI (National Productivity Institute)

(1)
NPl 1958

NPl DTI
KHULA CSIR

(2
NPI
NPI

NPI

©)
NPI 6
1) Technology
2) Strategic Projects
3) Emerging Sectors
4) Knowledge and Skills
5) Promotion and Advocacy

6) Consulting

100 80

NP 60%

Section 21

Council (

SMME

SABS

40%

A4-17

NP

SABS

NP

Cape Town

DTI

NPI

SABS



(4)
NPl 2000 3 Emerging Sectors Division SME

3 2000 11
SME

1)

2)

3)

Emerging Sectors Division Gauteng
Northwest 7 10

50 80
10
NTSIKA Productivity Improvement Programme
SMME NPI
NPI
20 Emerging Sectors Division Cape

Town
©)

SMME

SMME
NP
Productivity Improvement Programme

(6)

NP 3

1)

A4-18



2)
3)

NPl Emerging Sectors Division

SMME

Gauteng

2000 11

Gauteng

Cape Town

A4-19

Gauteng

SMME

Northwest

SMME

NPI



SBAC (Small Business Advice Center)

(1)
SBAC

(@)
SBAC

SBAC

3)
SBAC
SBAC

(4)
SBAC

1986 Richards Bay Minerals (RBM) Empangeni / Richards Bay

78% AN RBN Enterprise Trust 22% DTI DEDT

Empangeni / Richards Bay

1995 NTSIKA LBSC Loca Business Service Center
SBAC RBM
14 300 4,500
4,000

A4-20



ZCBF Business Linkage Center (BLC) 1993
BLC 1

o Empangeni

Achib African Council for Hawkers and Informal Business

1993
Mercury Newspaper
.
Lebombo Corridor
.
.
)
SBAC 15
(6)
Richards Bay
Micro
enterprise Survivalist enterprise

SBAC

A4-21



DCC (Durban Chamber of Commerce and Industry

(1)

1856
84% 100
100 10
)
L]
°
°
°
3)
40 700
1 500 1 2000

(4)

A4 -22

5,000

800



()
150

(6)

A4 -23

5,000
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