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800Mm3s

25
3.3
2001 1 1
2,020,300 30.9 1998
30.3
3 1998-2001 7
372 Mm’s 193 m’s
37.5 23.5 18.4
34
2001 1 1
1,002,000
458,000 23

2002 1 26%
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3.5

2000 11.7 Mm3s 1998
TTELY; 10.3 Mm3
I |
14
2000 75 25
50 25
/
3-1
1991-2001 Mm3sub ©@
1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001
3.32 3.35 4.61 3.99 5.28 4.77 4.25 4.09 3.90 3.94 3.68
@ - - 0.07 0.17 0.70 0.77 0.90 0.79 1.02 1.41 1.76
3.32 3.35 4.68 4.16 5.98 554 5.15 4.88 4.92 5.35 5.44
Source: MEC

@
@

3.6

—m’sob
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100,000 m®

Pajuro Mediena 2001 70,000-
75,000 nt Kupiskis ~ Ochoco Lumber
Ochoco Lumber
3-2 1990-2001
Unit 1990 | 1993 | 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 | 2001
1) m®x 10° 776 | 699 840 | 1,150 | 1,450 | 1,250 | 1,150 | 1,150 | 1,300 | 1,250
m®x 10° 22 15 15 15 21 30 36 32 38
m’ x 10° 26 12 16 18 17 19 20 12 15 16
(19 mm) m®x 10° 176 90 75 70| 110| 170 159 | 100 170| 195
tx 10° 38 4 1 11 3 2 1 0 - -
tx 10° 40 6 - - - - - - - -
tx 10° 101 14 14 18 17 14 13 10 12 14
tx 10° 117 17 8 9 14 14 19 28 41 54
Source: MEC
(1) 1994 2001 MEC
3.7
5
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3-3 1994-2001
1994 1995 1996 1997 1998 1999 2000 2001 N

460 584 257 373 384 506 620 565 266

4 18 73 26 93 205 285 310 203

210 784 442 273 213 148 222 185 168

6 34 8 16 - 16 13 138 56

24 38 28 36 88 47 44 79 50

- - 1 - 4 15 3 24 24

183 311 143 40 10 1 13 14 13

887 1,769 952 764 792 938 1,200 1,314 780

Source: MEC
96,000 m’s
3.8
Forest Inventory and Planning Institute
2000-2010 6.5 Mm®sub/a
2011-2020 7.4 Mm®sub/a
2021-2030 8.0 Mm®sub/a
1 \Y; [l
0.50.6 Mm®sub/a 0.3-0.5 Mm°’sub/a
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3.9

1.3 Mm%a
1.520 Mm®
3.0-40 Mm*®
30

50

450,000-600,000 msub/a
3.10
2010 2020 10
Mm’sub  Mm® Lithuanian

Forest Cluster Development Strategy
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Total cut 7.4
Group Il and IV forests

4/\>

Softwood 4.0

Hardwood 3.4

S e, T

Industrial wood 3.6

Industrial wood 2.5

\/

Industrial wood 6.1 (82%)

Saw loas 3.4 ( 55%)

Other ind. wood 2.7 (45%)

Sawn wood 1.7 (50%) Pulp chips 1.0 (30%)

Pulp mill 2.4

8.0 Mm®sub/a

70

Availablefor pulp and
board ind. 4.0 (est.)

Firewood 0.4

Firewood 0.9

Firewood 1.3 (18%)

Other 0.7 (20%)

\ 4
Board ind. 0.5 Surplusfor  — Wood fuels
other use1.1
0.506 Mm’stb
150,000 m®
TV 7.4 I 0.6
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5

Forest Inventory and Planning Institute

Ignalina
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Appendix |

Summary of Estonian forest industry

(information from year 2000)

Production in forest industry has partly recovered during the 90's. Thisis
especialy true for the sawmill industry while production in the board,
Table 1 Production in forest industry 1990-1998 pulp and paper
industry still remains on avery low level.

1990 1995 1997 1998
Sawn wood, 1000m° 500 364 729 924
Plywood, 1000m’ 23 11 20 20
Fiberboard, Mm? 20 11 17 18
Particle board, 1000m® (19 mm) 136 155 179 177
Pulp, 1000t 68 7 36 44
Paper, 1000t 77 6 35 43
Paper board, 1000t 5 0 1 1

Pulp and paper industry

The production at Kehra pulp and paper mill (southeast of Tallinn) was
stopped in beginning of the 90s but was restarted again in 1996 after that
Tolaram Group, an Indian owned and Singapore based textile company,
took over the mill. The pulp company has been reconstructed and is now
named Horizon Pulp & Paper Co. Today sack paper is produced from
unbleached pulp and tissue from waste paper.

Presently to new pulp mill projects are discussed in Estonia. One CTMP
plant of about 100 000 t/a capacity, and one chemical plant with a
capacity of some 500 000 ADt/a. Both projects are in an early stage of
discussions and preparations.

Swedish Rottneros AB has, among other investors, shown an interest in
the CTMP plant project.
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Sawmill industry

Estonia has officially 360 sawmills (most probably several more small
plants but it is unknown how many of these which are actualy in
operation), of which the 15 largest produce 50 % of the total production.
Production statistics is not fully reliable and production data vary
between different sources.

Tabell 2 Largest sawmillsin Estonia, production in 2000 m*

Company Production Planned prod. Current
1999 2000 capacity

Imavere Saeveski AS 190 210 200

Paikuse Saeveski AS 90 140 80

Toftan AS 75 75 80

Népi Saeveski AS 35 50 40

Brittanic Eesti AS 30 40 50

Balcas Eesti AS 65 65 60

Balti Ari & Kaubanduse AS . . 60

Mets&Timber Eesti AS 40 50 45

Arbor AS . 15 20

Polva Puidutoostus AS

Holbrok AS

Boxer AS

Forman NT AS 20 20 25

Metsavester AS

Aegviidu Puit AS

The sawmill industry has during the later part of the 90s been subject for
a rather hard restructuring and modernization. The old Russian frame
saws has in most cases been replaced by more modern equipment and
equipment for drying and sorting the sawn wood have been installed.
Initially primarily second hand equipment from Finland or Sweden was
used, but during last years a few new modern sawmills have also been
built.

Imavere Saeveski (Imavere sawmill), founded in 1994, is today the
largest sawmill company in Estonia with a production of close to 200
000 m3 sawn wood during 1999 and a planned production for year 2000
over 200 000 m3. It is one of the most modern sawmills in Estonia and
the largest exporter of sawn wood.

Imavere is owned by the private Estonian company Sylvester and
Finnish/Swedish Stora Enso plus some additional private investors. The
investment amounts to close to 500 MEEK. An expansion of a second
saw line has been announced for year 2000. Main lender for both this
phase and the initial investment phase has been EBRD.

Estonia’ s most modern sawmill is Paikuse Saeveski, which was started
for about two years ago in Paikuse close to Parnu. Paikuse Saeveski is
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mainly owned of one Estonian investor with Finnish UPM Kymmene as
partner.

Toftan Saeviski at Somerspalu close to Voéru is owned by Swedish
Hebeda and Finnish Thomesto. The production is about 85000 m3/a of
sawn wood.

Close to Rakvere the Brittish company Brittanic Group has established
an Estonian subsidiary — Brittanic Esti —with an investment of more than
200 M EEK. In the same county — L&ne Vinumaa — aso Danish
supported Flexa Eesti is |located.
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Appendix I

Summary of Latvian forest industry

(information from year 2001)

Sawmill industry

The mechanical wood industry — sawmills, furniture factories, doors and
window manufacturers, etc. — is characterized by a great number of small
actors.

The sawmills make up a very heterogeneous group of companies. Only
four sawmills have presently (year 2000) a production of 50 000 m’ of
sawn wood or more. These sawmills are comparably modern and use
modern technique.

Another 20-30 sawmills can be characterized as medium-sized with an
annual production of some 15 000 — 40 000 m’. These sawmills use
various types of equipment from very old and practically worn out
Russian equipment to more modern German or Nordic equipment, often
purchased as second-hand equipment.

In addition there are about 1 500 small facilities with a production from
15 000 m* down to only 500 m’. The majority of these sawmills are
equipped with old worn out equipment with low efficiency.

Production in the sawmill industry is steadily increasing but still
focusing low grades construction and pallet timber. During last years a
few new sawmills have been built and modernization is ongoing in
others. Some actors are focusing on drying and sorting sawn wood
before exporting. The raw material/sawn wood is procured from other
sawmills in the country, not having the necessary facilities for drying
and sorting, etc.

Production of sawn wood has developed as follows:

Table1l Production of Sawn Wood in Latvia

Unit

1995 199 | 1997 1998 1999 |2000 |Z2001*

Sawn wood

1000 m®

1300 1800 | 2700 |3200 |3520 |3850 |4000

* forecast

The competition for saw logs is strong but still new capacity is built.
This is expected to continue and makes up a part of the on-going and
necessary restructuring process of the sawmill industry. Small, less
efficient sawmills with worn out equipment are simultaneously closed,
thus balancing the total sawing capacity in the country. The 10 largest
sawmills in Latvia by production are presented below.
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Pulp and paper industry

Table2 Largest Sawmillsin Latvia, 2000.

Company L ocation Production, 1000 m®
1999 2000

Incukalns Timber Incukalns 97 119
Vika Wood Lauciena 91 106
Nelss Aizkraukle 78 90
Komiss Riga 49 70
Gaujas koks Siguolda 35 45
Kalna Rauduvites Cesis 33 35
Stali Cesis 34 34
Pielbalgas Vecumnieki 28 31
DL Linija Lielvarde 0 30
BSW Latvija Riga 0 38

The pulp and paper industry in Latvia is presently primarily made up of
the units presented in Table 3 below.

All production of wood pulp in Latvia is today closed. Sloka Pulp &
Paper Mill in Jurmala produced chemical pulp during the Sovjet period
but the production is closed since beginning of the 90ies. Today the
operations at the Sloka mill are limited to some conversion and
processing of paper.

The only unit presently producing paper is Ligatne Paper Mill in
Ligatne, using waste paper as the raw material. All other paper machines
are today closed or idle.

Since mid 90ies the preparations have been ongoing for a new green-
field kraft pulp mill in Latvia. A company — Baltic Pulp Company — has
been established, jointly owned by Finnish Metséliitto, Swedish Sodra
and the Latvian state in order to further develop the project.
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Table3 Latvian Pulp and Paper Industry —Main Units

Jaunciema Paper
Mill)

Name and location | Main owners Previous production, | Present production,
Type of products Products and production 2000
Jaunciema Paper Milman Paper and paperboard, | Simple paper converting
Mill, Riga Properties Ltd 14 thousands t/a operations only (cutting, etc.)
and trade (roundwood and wood
products)
Ligatne Paper Mill, | State approx. Paper (writing, Same paper grades as earlier
Ligatne 70% and printing, wrapping, plus fluting for corrugated board
individual drawing), but small capacities: 2 to 5
persons 30% 15 thousands t/a thousands t/a. In 2000 about
2000 t.
StoraEnso Subsidiary of Corrugated board and boxes
Packaging Mill, Stora Enso from purchased paper. Output
Riga 14 000 t in 2000.
(former Pakenso
Baltika SIA)
Ranka Cardboard Milman Paperboard converting | Idle
Factory, Ranka Properties Ltd
(Subsidiary of

Riga Company Private persons | Paper and paperboard Trading waste paper and paper
“ Juglas Papirs” 16 thousands t/a products, simple converting
Ltd, Riga operations

Sloka Pulp & Paper | SVG Ltd Chemical pulp, paper Converting of paper.

Mill, Jurmala and paperboard

Staicele Paper Mill, | Private persons | Paperboard production | Paperboard converting (paper
Staicele till 70-ties bags mainly
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Appendix I 11

Reference for Long Term Wood Raw Material Supply Contract

Background

In autumn 2001 the Lithuanian Government through the Ministry of Economy invited foreign
investors to take part in the planned green field kraft pulp mill project in Lithuania. An
Investment Guide was distributed to a large number of potential investors. In this Investment
Guide the Government of Lithuania expressed their will and readiness to negotiate the conditions
for the investment. The Government especially expressed its commitment to sign a long-term
contract to supply pulpwood to the mill from state forests amounting to 1.5 Mmqsub per annum.
This would roughly correspond to 60 % of the total annual demand of wood raw material for the
mill. Details of the contract — species, price, schedule and place of delivery, etc. - were said to be
subject for later negotiations and a mutual agreement.

Below some issues related to along term contract for wood deliveries are commented. However,
it should be noticed that a commitment concerning the wood supply to the mill is not considered
a prerequisite for the realisation of the pulp mill project. The most important is the physical
availability of enough wood raw material quantities and an open free wood market based on a
stable policy and a democratic market economy. These conditions are prevailing and fulfilled in
Lithuania today, which should be clearly spoken out to potential foreign investors. Nevertheless,
it isjudged that a commitment of the Government concerning the wood supply to the mill will be
a strong argument in promoting the project and in attracting foreign investors. For an investor a
guarantee for some period of time of the supply of a major part of the wood demand will reduce
the risk and facilitate building up the wood procurement function and the start up of the mill.

Different Types of Long Term Contracts

Long term contracts for wood supply can be of different types. In some countries different types
of concession or land |lease systems are applied, for example:

e Long term — normally 25 to 100 years — lease of forestland with right for the leaseholder
to utilise the forest resources within the prevailing legislative framework, possibly with
some additional restrictions specified in the lease, but also full responsibility for the
leaseholder to manage the forests in a sustainable way, including proper reforestation and
investments in necessary infrastructure facilities. The leasing fee can be based on area or
on volume extracted. This type of long term lease are rather common in tropical and sub-
tropical areas, but is also applied in for example Canada and in some cases recently
introduced also in Russia. It generally requires a strong and efficient monitoring and
control system and is very much dependent upon the leaseholders will and interest to
manage the forests properly. Due to the generally long rotation periods in forestry,
investments in reforestation and infrastructure facilities are considered uncertain
investments, which are not necessarily refunded to the leaseholder until the lease expires.
(Compare corresponding investments on own forestland). The experience from several
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countries is that reforestation, environmental consideration and investments in
infrastructure facilities are suffering from these types of land lease or concessions.

* A second type of long term wood supply contracts are made up of so called logging
concessions or logging contracts, implying that the concessionaire have the right to fell
and extract — for his own use or for sale — specified areas or volumes in accordance with
the prevailing legislation and possible additional restrictions specified in the logging
contract. The fee is generally based on estimated or actually extracted volume. The
responsibility for reforestation and other silviculture actions remains with the landowner
while investments in infrastructure facilities can be the responsibility of any part or a
joint effort. Also this system requires monitoring and control of the fulfilment of the
contract and does not include any direct incentives to the concessionaire to take for
example specific environmental consideration, more than the minimum required by the
contract. The split responsibility for the forest management implies difficulties, which
generaly is not in favour of sustainable forest management and proper environmental
considerations. The system has to some extent been applied in Estoniaand Latvia.

Another type of long or medium term contracts - applied for example in Sweden — are made up
of so called “forest management contracts’. These contracts are set up between for example a
private landowner and a forest company or, as is common in Sweden, a forest owners
association. The forest company or the forest owners association acts as contractor and takes
full responsibility for managing the forests and for felling, extracting and selling the wood on
behalf of the landowner. A contract is typicaly signed for some 3-5 years with automatic
prolongation if neither part gives notice of termination of the contract. The “contractor” is
normally paid for the work carried out and through provision on sales of wood. Often the wood
is delivered to the “contractors’ own mill and paid according to prevailing market prices. This
type of contract is especialy favourable for landowners without own capacity to manage their
forests. Instead of contracting different companies/workers for the various forestry operations, he
can contract one company that take the full responsibility including selling and delivering the
wood to the proper buyer.

Larger private landowners and state or private forest companies with own resources for
silviculture and logging operations, etc. generally take the full responsibility themselves and sell
and deliver the wood at for example roadside, mill or export harbour. Certain operations are
sometimes contracted to for example external logging or transport companies. Short or long term
wood supply contracts are signed with the wood buyers. This type of wood supply contract is
generaly speaking the smplest type from a juridical point of view and as concerns division of
responsibilities. It is assumed that this type will be applied between the Lithuanian State and the
future Pulp Mill Company, if the pulp mill project will be realised.

Important Issues to be Included in a Long Term Wood Supply Contract

The most important and relevant issues to be included in a long-term wood supply and delivery
contract are briefly commented below. Recommendations on details in the final contract can’t be
given at this stage but a contract will be subject for future negotiations. Below list does not claim
to be complete but should be used only as a draft basis for designing the final contract.
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Contracting
part

Only one part shall represent the Lithuanian State Forestry with full responsibility to
fulfil the contract and with full support by the Government/responsible Ministry.
Presently the Genera State Forest Enterprise (below further on called “the seller”)
should take the role as contracting part. A foreign investor (below further on called “the
buyer”) would most certainly dislike a split responsibility between a number of regional
State Forest Enterprises.

Undertaking

The undertaking by the seller and the buyer shall be specified in genera terms, for
example: “The seller undertakes to deliver and sell below specified quantities of
pulpwood to the agreed delivery place(s) in accordance with agreed quality and
delivery terms, and the buyer agrees to receive and buy these quantities at agreed
prices. Wood delivered will be cut and extracted from state owned forests only”.

It is judged important that the commitment encompass wood only from state forests,
thus excluding the seller to purchase wood on the open private market for delivery to
the pulp mill.

Measurement
unit and
measuring
method

The measurement unit to be applied as well as the measurement system shall be clearly
defined and specified in the contract. Most relevant measurement unit is “cubic metre
solid volume measured under bark” — m*sub. Measurement system shall be specified as
to technique, place of measurement and part responsible for measurement (seller, buyer
or independent part).

Volumes

The agreed volume to be delivered shall be specified by species, assortment, etc. Upper
and lower limits shall be agreed in order to alow for some flexibility. Rules for
divergence from agreed basic volume shall be agreed, as well as actions to be taken or
economic compensation when the contract is not fulfilled — relevant for both parties and
in both directions.

Quality aspects

Besides species, various quality factors must be specified. Certain flexibility is required
also concerning quality factors and maximum divergence from the basic requirements
shall be specified, as well as actions when this is not fulfilled. Quality factors can
include max and min dimensions of logs, decay, crookedness, etc. factors generaly
noticed at the wood measurement. Possible request for certified wood should aso be
specified.

It is judged favourable if all wood delivered by the seller would be certified according
to FSC criteriaand a“ Chain of Custody” -certificate provided.

Transport

means and
unloading

facilities

Transport means and their shares shall be agreed — truck/train — as well as responsibility
and facilities used for unloading wood at the delivery place.

Delivery place

Wood can be delivered free at mill, at wood terminals or at roadside. Delivery place
and responsibility for wood transport shall be agreed and considered in price
negotiations.

Delivery
schedule

A detailed delivery schedule can generally not be specified and agreed in a long-term
contract of this type. Most important, however, is to agree on principles and frequency
for detailed planning and mutual agreements of short-term delivery schedules, covering
next months or one year and possibly broken down on for example weekly deliveries. A
high flexibility is required and a cooperative approach from both parties based on
mutual respect for each parties specific problems to deliver or receive overall agreed
volumes of wood.
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Price and price

A basic price by species/assortment shall be agreed on the basis of above conditions.

modifications Prices can be further differentiated depending on quality aspects, etc. Of greatest
importance isto agree on arelevant formulafor adjusting the price over time and as the
price on the open wood market fluctuates.

Terms of Terms of payment shall be agreed as well as measures to be taken at possible disputes

payment about the wood deliveries.

Duration of It is always difficult to foresee all aspects influencing a contract of this type, both for

contract seller and for buyer. It is therefore recommended that the contract period is limited to
some years, for example 3 years, with automatic prolongation as long as no part asks
for its expiration.

Expiration of Rules for the parties to request termination of the contract shall be clearly specified —

contract reasons for premature expiration, method for informing the other contract part, term of
notice, etc.

Force mgjeure | Standard formulation.

Actionsor lega
proceedings at
disputes

Actions or legal proceedings to be taken at disputes, if any, shal be agreed in the
contract as far as possible. Some reasons for disputes are mentioned above, for example
disputes on wood measurement or price escalations.
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4.1

2000

Alytus North
Jonava Rukla

Vievis

20

Alytus North
Jonava Rukla

Vievis

Pre-feasibility study
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4.2

4.3

Alytus

6.4

4.10

Jonava Vievis

Alytus

1-4-3

2000



4.4

4.5

EU

4.6

25

4.8 5

Ignalina INPP

Gvw
EU

I-4-4

PEA

EU

40



60 GVW GvwW

EU
EU
GVW 44 11.5
Jonava Vievis GVvWwW
Jonava Vievis Alytus
Rall Badltica Warsaw-
Biaystok-Sokolka: Trakiszki
Trakiszki
Kaunas EU
Kaunas FEZ
Rail Bdtica
Jonava
3
EU
Jonava Rail Baltica
Elektreniai/Vievis Vilnius Alytus
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4.7

4.8

150

2000

Nature Frames
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National Plan on Land Use
5



PEA
PEA EIA
TOR 5
49
NGO
Vilnius
3

2002

1-4-7

PEA

NGO

EIA

Nature Frame

3

NGO

PEA



4.10

PEA PEA

Ignalina INPP EU
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EU
Rail Baltica

Rail Baltica
EU

NGO
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51
BAT Best Available Technique
2002
PEA PEA
5.2
2000
6
1)
2000 EIA
2000 4 18 No.VII1-1636
EIA 5

EIA
EIA

EIA

EIA
EIA
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85/337/33C 1985

6 27
97/11/EC 1997
3 7
EIA
EIS
EIS EIA Environmental Impact Statement
EU
EU EU
EIA
EIA
EIA
EIA EU
)
EU 2001
PEA
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3)

2001

SO, NO

(4)

1998
2001
1999

Alytus
Vilnius Vievis

Kaunas Jonava

CO

EU
EU

—BAT

2002

2004-2005

Vilnius Vievis
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()

2000
(6)
2001 12 4
Nature Frame

Nature Frame

Nature Frame

EU 2000/14/EC

Nature Frame

Nature Frame

Nature Frame

2000

I-5-4

2003

1 1

Alytus

1993

Nature Frame

Vievis



(7)

2002 1 22

5.3

(1)

1) EIA

EIA
Vilnius  Baltic Consulting Group BKG
Institute of Geology
EIA
EIA
EIA

EIA EU
EIA EIA
EIA
EIA
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JCA 9 10 BKG

PEA

PEA EIA
PEA EIA
- PEA TOR
- PEA
- PEA
- PEA

2002 6
PEA JICA

3 12 BKG
JCA PEA
EU EIA PEA
EU
EU

2) PEA TOR
TOR 12-13 JCA
TOR

Vievis—
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PEA

3 PEA
BKG
PEA
3)
EIA
PEA
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1 3 9
Lithuanian Green Movement BKG JICA
LGM 4 5 LGM
PEA
LGM PEA
3 23
PEA
4)  PEA
9

PEA 3 ——Alytus, Jonava,

Vievis—

PEA

2 3
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PEA

PEA

(@)

PEA

NGO

PEA

LGM

PEA

BAT

BAT

[-5-8



F2im RERRICAHTIRER



B1E RERETHOLEL—



1.
1.1
a JCA INVESTMENT GUIDE 2000 10
b. GUIDE 2001 4
c. GUIDE 2001 8
d. GUIDE 2001 8
e 2001 10
f. 1 Taskforce 2001 11
g. 2001 12
h. JCA 2002 2
1.2
1)
10
c.
a
(3) 2 2 (1) (1)
(D) 50% 70%
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(2)

12
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1998 8,600 ) 1985
5,500 13 3.5% 200 300
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21

2.2

JCA

11

11

11-2-2

2000



LDA
LDA

Task-Force Committee

2.3
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(1)

INVESTMENT GUIDE 11 Investment Incentives by the Government
specia privileges “subject to final confirmation by the authorities” FEZ
Free Economic Zone “subject to approval by the Parliament and not exceeding

the limit provided by the relevant legidation.”

) EIA

EU EIA Environmental Impact Assessment

EIA

EIA EU

3)

(4)
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a EU
b. EU
.EU

UK

12

EU
EU
EU
9
Financiers Consortium
EBRD IFC EIB
Security

Sovereign Guarantee
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Product Off-taking

ASSOCARTA
OFF-TAKING
5)
Soft Wood
(6)
(7) Up-dating

INVESTMENT GUIDE 2000
Up-dating

(8)
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ROLES AND FUNCTIONS OF THE PARTIES

Role Project . Equipment . . .
) Project Investment . ) Operation & Marketing Raw Material
Promotion Ownershi (Share Holding) Financing Supply & Management (Off-taking) Suppl Note
Party Cooperation p 9 Construction g 9 ppRY
Min. Economy, Environment,
Govemnment X X (Sovereign. X X X o Finance
Guarantee)
Municipality X X (@) X X X X X
Domestic Investers (o] X X X X (o] O Foresters, P&P Firms, Others
Foreign Investers (@) O (@) (@) X P&P Firms, Congromerate, Others
P&P Firms, P&P Distributors,
Product Off-takers O @) X O O X Trading Firms, Others
Equipment Suppliers X O X X X Equipment Manufacturers
Engineering Foreign Engineering Contractors,
Contractors O X X O X X X Local Contractors
Consultants X X X Advisor Ad\visor X X Project Management Consultants
EBRD/IFC (Tech! X (@) (@) X Supervisor X X
Assistance)
) ) . Governmental Financing
Private Financiers X X X (@) X X X X

Institutions, Private Financiers
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IMPLEMENTATION SCHEME FOR A PULP MILL PROJECT IN LITHUANIA (Example)

FINANCING CONSORTIUM

) - Direct
Sovereign International Management
Guarantee Financing Bilateral Financing . . .
o . Private Financiers
Institutions Institutions
(EBRD, IFC, etc.)
Plant Supplier(s) 'z |

Institutional Support

Lithuanian

Investment

i

Government

SHAREHOLDERS

Raw Material Suppl :
Guarantee :

Escrow Account in

Third Country

Leading Investor
EBRD, IFC, etc.

Product Offtakers

I

Foreign Market I
(Export)

Money Flow

Lithuanian Investors

LISXEEIN X

Product Flow
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