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PREFACE

In response to a request from the Government of the'Republic of Romania, the
Government of Japan decided to conduct “The Feasibility Study on the Development .
Project of the Port of Constantza in Romania” and entrusted the study to the Japan
International Cooperation Agency (JICA).

JICA selected and dispatched a study team headed by Mr. Fumio Kaneko of the
Overseas Coastal Area Development Institute of Japan (OCDI) and consisting of OCDI
and Pacific Consultants International Co., Ltd. (PCI) to Romania, three times between
September 2000 and November 2001.

The team held discussions with the officials concerned of the Government of Romania
and conducted field surveys at the study area. Upon returning to Japan, the team
conducted further studies and prepared this final report.

I hope that this report will contribute to this project and to the enhancement of
friendly relationship between our two countries.

Finally, I wish to express my sincere appreciation to the officials concerned of the
Ministry of Public Works, Transports and Housing of the Romanian Government and
other authorities concerned for their close cooperation extended to the study team.

February 2002

Y\/] L 74 %7]5

Takao Kawakami
President

Japan International Cooperation Agency



LETTER OF TRANSMITTAL
February 2002
Mr. Takao Kawakami
President
Japan International Cooperation Agency

Dear Mr. Kawakami:

It is my great pleasure to submit heréwith the Final Report of the Feasibility
Study on the Development Project of the Port of Constantza in Romania.

The study team of the Overseas Coastal Area Development Institute of Japan
(OCDI) and Pacific Consultants International (PCI) conducted surveys in the Republic
of Romania over the period between September 2000 and November 2001 as per the
contract with the Japan International Cooperation Agency.

The study team compiled this report, which includes the Master Plan, the
Short-term Development Plan and the Feasibility Study of the Port of Constantza,
through close consultations with officials of the Ministry of Public Works, Transports
and Housing of the Romanian Government and other authorities concerned.

On behalf of the study team, I would like to express my heartfelt appreciation
to the Ministry of Public Works, Transports and Housing and other authorties
concerned for their cooperation, assistance and hospitality extended to the study team.

I am also greatly grateful to the Japan International Cooperation Agengy, the
Ministry of Foreign Affairs, the Ministry of Land, Infrastructure and Transport and the
Embassy of Japan in Romania for valuable suggestions and assistance through this
study.

Yours farthfully,

\ﬁ%&w’

Fumio Kaneko
Team Leader for the Feasibility Study on the Development
Project of the Port of Constantza in Romania
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