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Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

<Overall Goal>

O The required number of the qualified officers

in the fields of surveying and mapping will be
satisfied

Number of the qualified officers of surveying
and mapping in the Survey Department and
other related organizations

Number of vacant posts for qualified officers
in the fields of survey and mapping in the
Survey Department and other related
organizations

Monthly, quarterly and annual reports of the
Survey Department and other related
organizations

Circular letters of appointments of the Survey
Department and other related organizations
Random survey of the Project, questionnaires
to ex-graduates, farms, etc.

List of approved personnel by DPM and posts
filled by technical staff, description of staff
by Job Group and profession

O Technical officers approved by DPM shall be

recruited.

<Project Purpse>
the Kenya Institute of Surveying and Mapping

Number of trainees who have completed

(Annual reports for the Institute)

Successful candidates in the national

(KISM) will be established as the training training courses O Lists of trainees examination for Diploma shall be employed
organization for fostering qualified officers in | O Number of successful candidates of the | 00 Results of national examinations by the Survey Department or other related
the fields of surveying and mapping national examinations O Lists of successful graduates of the Diploma organizations
O Number of trainees who have been taking course employed by the Survey Department Successful candidates in the national
training courses or other related organization examination for Higher Diploma shall be
O Number of Diploma graduates employed O Present employers of each Higher Diploma retained by the Survey Department or other
O Average years of service by the Higher graduates related organizations
Diploma graduates to the Survey Department
or other related organizations
<Follow-up Program Purpose>
KISM will not only be able to conduct Higher | 1.1 Efficient administrative function O Annual reports for the Institute Key function of KISM administration shall be
Diploma Courses with properly trained | 1.2 Sufficient budgetary allocation for Organization chart implemented by respective personnel
instructors but enhance its sustainability operational expenses Service records of qualified officers Enough operational expenses for KISM shall
2.1 Appropriate management system of facilities, (Appraisal reports) be secured continuously
<Outputs/Results> equipment & Supplies Financial reports Selected trainees shall be retained
. Organization is to be streamlined 3.1 Sufficient number of experienced and Plan & actual results of training courses Trained counterparts shall be retained
. Training facilities and equipment are to be qualified lecturers Lists of entrance requirements
maintained and utilized appropriately 3.2 Optimum lecture hours of one lecturer (10 Maintenance records of equipment
. Sufficient number of the Kenyan lecturers for hours/lecturer) Utilization records of equipment & supplies
KISM are to be upgraded 4.1 Appropriate Higher Diploma course curricula Lists of text books & teaching materials
. All training courses are to be implemented | 4.2 Sufficient subject coverage by text books & | [ Subject lecture allocation table
smoothly by Kenyan lecturers teaching materials (more than 80%) O Regular reports by experts and lecturers
4.3 Appropriate text books & teaching materials | O Check lists for evaluation of lecturers
4.4 Relevant course contents performance
O Questionnaires to trainees about training
O Student performances in comparison with

other institutes




_VI_

(Activities)
[To establish Efficient Management of KISM]
1. Organization
1.1 To assign appropriate personnel
3.2 To review and strengthen the administration
and the training management systems of
KISM

2. Facilities and Equipment

2.1 To establish management system of
equipment & supplies (including
maintenance)

[To strengthen Skills & Knowledge of Lecturers]

3. Lecturers

3.1 To review preparation, teaching, managing &
evaluating metHOD

3.2 To improve the level of technical knowledge

3.3 To evaluate the acquisition of technical
knowledge

[Implementation and review of Higher Diploma

Courses]

4. Training

4.1 To review curricula for training courses

4.2 To develop and review text books' teaching
materials

4.3 To establish precise training in the fields of
surveying and mapping

********************* (Inputs)
: <Kenyan Side>
, 1. Assignment of Personnel

| (1) Counterpart Personnel

<Japanese Side>

1. Dispatch of Experts

(1) Long Term Experts
a. Chief Advisor

. Principal
. Deputy Principal

a
b. Project Coordinator b
c. Geodesy c. Administrative Secretary
d. Cadastral Surveying d. Heads of Departments
e. Cartography e. Administrative Officer
f. Photogrammetry & Remote Sensing f. Senior Lecturers
g. Lecturers
N.B., Chief advisor concurrently act as an expert h. Assistant Lecturers
in one of the technical fields (2) Administrative Personnel
~ a. Administration & Accounting Staff
(2) Short Term Experts b. Secretaries & Typists
~ [ When necessity arises. c. Staff for Equipment Management &

Maintenance
d. Drivers & Guards
e. Other Supporting Staff
2. Land, Buildings and Facilities
a. Land for KISM at SOK Field H.Q.
b. Buildings & Facilities for Training
c. Housing for Staff
d. Buildings & Facilities for Welfare
3. Allocation of Budget
a. Expenses & Allowances for Staff &
Trainees
b. Management & Maintenance Expenses for
Facilities & Equipment
Operational Expenses for Training
d. Other Necessary Expenses

2. Provision of Equipment
O Spare-parts and accessories for the
maintenance and sustainability of the

provided equipment

3. Training of Counterpart Personnel in Japan
O When necessity arises

34

O Sufficient number of lecturers shall be
assigned

O Operational expenses for KISM shall be
secured

O Diploma courses shall be controlled and
implemented properly by kenyan lecturers own
efforts

(Pre-conditions)

O Shortage of qualified officers in the fields of
surveying and mapping

O Enough trainee-applicants are available
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