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Minutes of Discussions

On the Basic Design Study
On the Project for Procurement of Bush Cutting and Anti-Personnel Landmine
Disposing Machine and Relative Equipment for the Ho Chi Minh Highway Project
In the Socialist Republic of Vieinam

In response to the request from the Government of the Socialist Republic of Vietnam
(hereinafter referred to as "Vietnam"), the Government of Japan decided to conduct a Basic
Design Study on the Project for Procurement of Bush Cutting and Anti-Personnel Landmine
Disposing Machine and Relative Equipment for the Ho Chi Minh Highway Project (hereinafter
referred to as "the Project™) and entrusted the study to the Japan International Cooperation
Agency (hereinafter referred to as "JICA").
JICA sent to Vietnam the Basic Design Study Team (hereinafter refcrred to as "the Team"),
which is headed by Mr. Yoshikazu Yamada, Director of the Third Project Management Division,
Grant Aid Management Department, JICA, and is scheduled to stay in the country from August
26 to September 1, 2001.
The Team held discussions with the concerned officials of the Government of the S.R. Vietnam.
In the course of the discussions, both parties have confirmed the main items as described in the
attached sheets. The Team will proceed to further works and prepare the Basic Design Study
Report.

Hanoi, August 30, 2001.

Nk o (24—

Yoshikazu Yamada, Nguyen Ngoc Nbat,
Leader, General Director,
" Basic Design Study Team, Infrastmucture Department,

Japan International Cooperation Agency Ministry of Planning and Investment
Truong Tan Vien,
Actirig Director General,
Planning and Investment Department,
Ministry of Transport

\

Eng. Ha D1

Difector General,

Ho Chi Minh Highway Project Management Unit,
Mimnistry of Transport
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7. OTHER RELEVANT ISSUES

(1) The Progress of the HoChiMinh Highway Project

The Team confirmed that the progress of zone 1-a of the Ho Chi Minh Highway Project
is almost on schedule. And the Viemamese side commented that construction werk of
zone 1-a will be completed by 2003. The zone 1-b is also in progress and will be
completed by 2005. As for the other remaining zones (1-c, 2-a, 2-b), they will be rebuilt
and upgraded around 2005 — 2010. The zone 3 of expanding the HoChiMinh Highway
from Hanoi t¢ HoChiMinh City to 4,6,8 lanes, according to the approved Master Plan
will be implemented after 2010.

(2) Equipment procurement
The Team explained to the Vietnamese side that ail the equipment procured under
Japanese Grant Aid should be procured by tendering. Without any written permission
from the Government of Japan, any supplier would not be qualified in advance. The
Vietnamese side understood the Team’s explanation.

(3) Necessity of technical training
For the sake of the technology transfer of how to operate the machinery, the Vietnamese
side requested the technical training with the period of minimum one month. The Team '
understood its necessity, and will study the detail of the technical training rethods and
timing. The results will be explained in the draft report.

(4) Cooperation by other donors
The Team confirmed that the Viethamese side have not received any other donation for
the Ho Chi Minh Highway Project at present, and will inform to the Japanese side of
other donors’ cooperation plan in case it would be considered.

(5) Operation and maintenance cost for new equipment
The Vietnamese side will allocate the necessary budget and personnel for execution of
the Project.

(6) Undertakings required by Viemamese side
The Viemamese side confirmed that they should take necessary measures for the tax
exemption including VAT and customs clearance.
The Vietnamese side also confirmed that they should complete the Feasibility Study
(F/S) of this Project by February 2002.

(7) Limited procurement
There is a certain limit for the number of equipment to be procused through this project.
However, the selection of the equipment aims to achieve the maximum effect to improve

67 S/

the road construction facilities of the Vietnamese side under this limitation.
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ATTACHMENT

1. OBJECTIVE
The objective of the Project is to support the construction / upgrading the HCM
highway, running approx. 2,840km from north to south through procurement of bush
cutting and anti-personne! landmine disposing machine and relative equipment.

2. PROJECT SITE
The site of the Project is shown in Annex-1.

3. RESPONSIBLE ORGANIZATION AND IMPLEMENTING AGENCY
(1) Responsible Organization : Ministry of Transport
(2) Implementing Agency : Ho Chi Minh Highway Project Management Unit
The organization charts are shown in Annex-2A and 2B.

4. TTEMS REQUESTED BY THE GOVERNMENT OF VIETNAM

After discussions with the Team, the followings were finally requested by the
Vietnamese side in the priority as follows.
(1) Bush Cautter machine X 20 units.

- (2) Trailer for Bush Cutter machine X 2 units,
(3) Fuel Tank Truck X 2 units.
(4) Mobite Workshop X 2 umits.

- {5) Protection Devices for Safety X 350 pairs.
(6) Spare Parts.
JICA will assess the appropriateness of the request and will recommend to the
Government of Japan for approval.

5. JAPAN'S GRANT AID SCHEME
(1) The Vietnamese side understands the Japan's Grant Aid Scheme and the necessary
measures to be taken by the Government of Viemam explained by the Team as
described in Annex-3.
(2) The Vietnamese side will take necessary measures, as described in Annex-4, for smooth
implementation of the Project as a condition for the Japanese: Grant Aid to be
implemented.

6. SCHEDULE OF THE STUDY
(1) The consultants will proceed to further studies in Vietnam by September 24, 2001.
(2) JICA will prepare the draft report in English and dispatch a mission to Vietnam m order
to explain its contents in November 2001.
(3) In case that the contents of the report is accepted in principle by the Government of
Vietnam, JICA will complete the final report and send it to the Government of Viemam

by Jannary 2002.
Jyoe ﬂiﬂ,/
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Annex -3

JAPAN'S GRANT AID

The Grant Aid Scheme provides a recipient country with non-reimbursable funds to procure
the facilities, equipment and services (engineering services and transportation of the
products, etc.) for economic and social development of the country under principles in
accordance with the relevant laws and regulations of Japan. The Grant Aid is not supplied
through the donation of materials as such.

1. Grant Aid Procedures
Japan's Grant Aid Program is execuied through the following procedures.
- Application {Request made by the recipient couniry)
-Stmdy (Basic Design Study conducted by Japan International Cooperation Agency
(JICA))
- Appraisal &Approval (Appraisal by the Government of Japan and Approval by
the Cabinet)
- Determination of the Implementation (The Note exchanged between the
Governments of Japan and recipient country)

Firstly, the application or request for a Grant Aid project submitted by a recipient country
is examined by the Government of Japan (the Ministry of Foreign Affairs) to determine
whether or not it is eligible for Grant Aid. If the request is deemed appiopriate, the
Govemnment of Japan assigns JICA to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study) usiixg (a) Japanese consulting
firm(s).

Thirdly, the Government of Japan appraises the project to see whether or not it is suitable
for Japan's Grant Aid Program, based on the Basic Design Study report prepared by JICA,
and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of
Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such
matters as preparing tenders, contracts and so on.

2. Basic Design Study
1} Contents of the study
The aim of the Basic Design Study (hereafter referred to as "the Study") conducted by
JICA on a requested project (hereafter referred to as “the Project”) is to provide a basic
document necessary for the appraisal of the Project by the Government of Japan. The

contents of the Study are as follows:
M @
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- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the
Project's implementation.

- Bvaluation of the appropriateness of the Project to be implemented under the Grant
Aid Scheme from a-technical, social and economic point of view.

- Confirmation of items agreed on by both parties concerning the basic concept of the
Project.

- Preparation of a basic design of the Project.

- Estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed
considering the guidelines of the Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the
Project. Such measures must be guaranteed even though they may fall outside of the
jurisdiction of the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all relevant organizations of
the recipient country through the Minutes of Discussions. I

2) Selection of Consultants
For smooth implementation of the Study, JICA uses {a) registered consultant firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms. The selected firm(s)
carry(ies) out a Basic Design Study and write(s) a report, based upon terms of reference
set by JICA.

The consultant firm(s) used for the Study is(are) recommended by JICA to the recipient
country to also work on the Project's implementation after the Exchange of Notes, in order
to maintain technical consistency.

3.Japan's Grant Aid Scheme
1) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of execution,
conditions and amount of the Grant Aid, etc., are confirmed.

2) "The period of the Grant Aid" means the one fiscal year which the Cabinet approves the
Project for. Within the fiscal year, all procedures such as exchanging of the Notes,
concluding contracts with {a) consultant firm(s) and (a) contractor(s) and final payment to
tHem must be completed. However, in case of delays in delivery, installation or
construction due to unforeseen factors such as weather, the period of the Grant Aid can be

e/
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further extended for a maximum of one fiscal year at most by mutual agreement between
the two Governments.

3) Under the Grant Aid, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country.

However, the prime contractors, namely, consulting, constructing and procurement firms,
are limited to "Japanese mationals". (The term “Japanese nationals” means persons of
Japanese natiomality or Japanese corporations controlled by persons of Japanese
nationality.

4) Necessity of "Verification"”
The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
the Government of Japan. This "Verification” is deemed necessary to secure accountability
to Japanese taxpayers. ‘

5) Undertakings required of the Government of the Recipient Country
In the implementation of the Grant Aid Project, the recipient country is required to
undertake such necessary measures as the following:

(1) To secure land necessary for the sites of the Project and to clear, level and reclaim the

land prior to commencement of the construction.

{2) To provide facilities for the distribution of electricity, water supply and drainage and

other incidental facilities in and around the sites.

(3) To secure buildings prior to the procurement in case the installation of the equipment.

(4) To ensure all the expenses and prompt excursion for unloading, customs clearance at the
port of disembarkation and internal transportation of the products purchased under the
Grant Aid. ’

(5) To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which will be imposed in the recipient country with respect to the supply of the
products and services under the Verified Contracts.

(6) To accord Japanese nationals, whose services may be required in connection with the
supply of the products and services under the Verified contracts, such facilities as may
be necessary for their entry imto the recipient couniry and stay therein for the
performance of their work. '

6) "Proper Use"
The recipient country is required to maintain and use the facilities constructed and the

8
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equipment purchased under the Grant Aid properly and effectively and to assign staff
necessary for this operation and maintenance as well as to bear all the expenses other than
those covered by the Grant Aid.

7) "Re-export”
The products purchased under the Grant Aid should not be re-exported from the recipient
country.

8) Banking Arrangements (B/A)
2) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as “the Bank"). The Government of Japan will execute the
Grant Aid by making payments in Japanese yen to cover the obligations incurred by
the Government of the recipient country or its designated authority under the Verified
Contracts. :

b) The payments will be made when payment requests are presented by the Bank to
the Government of Japan under an authorization to pay issued by the Government of
the recipient country or its designated anthority.

9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

8 30
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Annex -4

NO

ftems

To be covered by
Grant Aid

To be covered by
Recipient side

2

To bear the following commissions to a bank of Japan for the
banking services based upon the B/A

1) Advising Commission of A/P

2) Payment commission

(P31

To ensure prompt unioading and customs clearance at the port
of disembarkation in recipient country

1) Marine (Air) transponatlon of the products from Japan to the
Tecipient country

2) Tax exemption and customs clearance of the products at the
port of disembarkation

3) Internal Uansportatlon from the port of disembarkation to the
project site

To accord Japanese nationals, whose services may be required
lin connection with the supply of the products and the service

junder the verified contract, such facilities as may be necessary]

for their entry into the recipient cou.utly and stay therein for;
the performance of their work

To exempt Japanese nationals from customs duties, internal

recipient country with respect to the sapply of the products and|
ervices under the verified contract

taxes and other fiscal levies which may be imposed in the -

To maintain and use properly and effectively the facilitieg
constructed and equipment provided under the Grant Aid

To bear all the expense, other than those to be bome by the)

Grant Aid, necessary for construction of the facilities

(B/A: Banking Arrangement, A/P: Authorization to pay)

2R
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Minutes of Discussions
on Basic Design Study
on the Project for Procurement of Bush Cutter and Relative Equipment
- for Ho Chi Minh Highway Project
in the Socialist Republic of Vietnam
(EXPLANATION ON DRAFT REPORT)

[n August 2001, the Japan International Cooperation Agency (hereinafter referred to
as "JICA") dispatched 2 Basic Design Study Team on the Project for Procurement of Bush Cutting
and Anti-Personnel Landmine Disposing Machine and Relative Equipment for the Ho Chi Minh
Highway Project {hereinafter referred to as "the Project”) to the Socialist Republic of Vietnam
(hereinafter referred to as "Vietnam”), and through discussion, field survey, and technical
examination of the results in Japan, JICA prepared a draft report of the study. ’

In order to explain and to consult the Government of Vietnam on the components of the draft
report, JICA sent to Vietnam the Draft Report Explanation Team (hereinafter referred to as "the
Team"), which is headed by Mr. Yoshikazu Yamada, Director of the 3 Project Management
Division, Grant Aid Management Department, JICA from November 10 to November 20, 2001.

As a result of discussions, both parties confirmed the main items described on the attached

sheets.
Hanoi, November 16, 2001

NN e % |

Yoshikazu Yamada, : Nguyen Ngoc Nhat,
Leader, ’ General Direcior
Draft Report Explanation Team, Infrastructure Dep

Japan International Cooperation Agency Ministey o and Investment )

Tean Quang M

Deputy Director General,
Planning and [nvesument Department,
Ministry of Transport

Eng. Ha Dinh Can,

Director General,

Ho Chi Minh Highway Project Management Unit,
Ministry of Transport
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ATTACHMENT

1. Components of the Draft Report

The Vietnamese side agreed and accepted in principle the components of the draft report
explained by the Team. Main components of the Project are shown in ANNEX-1 as a result of the
discussion. JICA will assess the appropriateness of the components and will recommend to the

Government of Japan for approval.

2. Japan's Grant Aid Scheme
The Vietnamese side understood the Japan's Grant Aid scheme and the necessary measures

to be taken by the Vietnamese side as explained by the Team and described in Annex-3 and
Annex-4 of the Minutes of Discussions signed by both parties on August 30, 20C1..

3. Schedule of the Studv

JICA will complete the final report in accordance with the confirmed componrents and send
it to the Vietnamese side by the end of January, 2002.

4. Other Relevant [ssues
(1) Name of the Project
Both sides confirmed that the name of the project shall be changed from “The Project for

Procurement of Bush Cutting and Anti-Personnel Landmine Disposing Machine and Relative
Equipment for Ho Chi Minh Highway Project” to “The Project for Procurement of Bush Cutter and
Relative Equipment for Ho Chi Minh Highway Project”

(2) Necessity of technical training
Based on the request from the Vietnamese side, the Team explained the contents of

technical training on operation of machinery and the consultation services for administrative works
on Bush Cutter as one of the components of the Grant Aid.
The Vietnamese side agreed the said contents.

(3) Specifications of equipment "
Vietnamese side agreed that the specifications of equipment should be set on the premise of

general competitive tender.

(4) Confidentiality of the specifications

The Team handed one copy of the draft-detailed specifications of the equipment to the
Ministry of Transport. Both sides agreed that these draft specifications are confidential and should
not be duplicated or released to any other outside parties in order to secure the fairmness and

competitiveness of the tender of the Project.

(5) Property right of equipment
The Ministry of Transport agreed that they should have the ownership of equipment
procured by Japan's Grant Aid and take reasonable care to maintain them as national assets.
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(6) Administrative framework for the operation and maintenance of equipment

The Vietnamese side agreed that they should decide the administrative system of the
equipment selected among the proposed schemes (shown in ANNEX-2, 3, 4) explained by the
Team in addition to maodifications, if necessary.

The Vietnamese side agreed that they should inform the Japanese side of the feasibility of
the system by a letter through the JICA Vietnam Office by the middle of December 2001.

(7) Proper use
The Vietnamese side agreed that they should use the equipment procured under the Japan’s

Grant Aid properly and effectively on non-profitabie base.

(8) The Progress of the Ho Chi Minh Highway Project

The Team reconfirmed that the progress of zone I-a of the Ho Chi Minh Highway Project is
almost on schedule. And the Vietnamese side reconfirmed that the zone’s construction work will be
completed by August 2003. The tender for zone 1-b has been aimost completed on schedule, and
wili be completed by 2005. As for the other remaining zones (1-c, 2-a, 2-b), they will be rebuilt and
upgraded around 20035 — 2010. The zone 3 of expanding the Ho Chi Minh Highway from Hanoi to
Ho Chi Minh City to 4, 6, 8 lanes, according to the approved Master Plan will be implemented after

2010.

(9) Cooperation by other donors
In case there will be any offers by other donors relating to the zone 1-a and 1-b of the Ho

Chi Minh Highway Project, the Vietnamese side shall inform the Japanese side of the offers in order
to avoid the duplication with the Project.

(10) Operation and maintenance for equipment

The Vietnamese side agreéd that the equipment procured under the Japan's Grant Aid
should be operated and maintained as shown in ANNEX-5.

The Vietnamese side agreed that they should allocate emough budget and personnel

necessary for this operation and maintenance.

(11) Trucks for inspection and transportation of materials for Bush Cutters

The Vietnamese side strongly requested that they need nine (9) trucks because of inspection
and transportation of materials for Bush Cutters for efficient use under the limited number of Bush
Cutters and shortage of the number of trucks the Ho Chi Minh Project Management Unit
(HCM PMU) has now.

The Teamn understood the request and will convey it to the Japanese side. The Japanese side
will inform the result of the request of the Vietnamese side through JICA Vietnam Office by the

middle of December.

(12) Undertakings required by the Government of Vietnam

The Vietnamese side agreed that they should take all the necessary measures to exempt
Japanese juridical and physical nationals engaged in the Project from customs duties, internal taxes
including VAT, and other physical levies which may be imposed in Vietnam regarding the
procurernent of equipment and materials and services under the verified contracts.

The Vietnamese side also agreed that they should complete the Feasibility Study (F/S§) of

this Project by February 2002. ; Y

= F
—
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ANNEX-1
Main Components of the Project
No. Component Quantity Remarks

1 |Bush Cutter 12 30 ton

2 |Low-Loader trailer and truck 2 35ton

3 |Fuel truck 2 14,000 liter

4 |Mobile repair shop 2 4 X 4 with 3-ton crane
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ANNEX— 2

Provision of Equipment — 1

Grant-aid equipment

16

>

v

{iquipment delivery o)

HCM

PMU

§liquipment Provide 1o}

State-run <ivil engineering and construction firm

A 4

Bush clearing work

b4

Routine maintenance and sarvicing

h 4

£nd of clearing work

A4

_ Final inspection and repair _..
(PMU-authorized maintenance shop)

b4

>
hat

{Return of equipment to

HCM

PMU

Yy

Bush Cutting for next work section
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ANNEX— 3

Provide of Equipment — 2

Grant-aid equipment

i {lipupaient delivery o)
Y
HCM PMU
A
{Fquipment Provide 10} > < Report to PMU
A4
o Representative
' Stale-run civil engineering and construction firm
Y A 4 h 4
Each State-run civil engineering Each State-run civif engineering Each State-run civil engineering

and construction firm

and construction (trm

and construction fiem and others

y

Bush clearing work

Y

Routine maintenance and servicing

y

End of clearing work

!

Final inspection and repair
(PMU-authorized maintenance shop)

>

{Return of equipment)

Y

Representative
State-run civil engincering and construction firm

Bush Culting for next work scction
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ANNEX — 4

Direct control by PMU

{Equipment delivery tod

Grant-aid equipment

..
Y

HCM PMU

!

HCM PMU bush cutling

State-run civil engineering and
construction firm

!

> Manning for cutting work

A 4

Bush cutting work

PMU authorized
maintenance shop

PMU authorized

maintenance shop >

y

Roitine mainicnance and servicing

r

End of cutting-work

Y

Maintcnance and scrvicing

¥

Bush cutting for the next work scetion
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ANNEX- 5

Maintenance and management system

maintenance shop

. . Fi . ) Traini
Routine inspection _m_m w_,:m«mm_._n_v\ Periodic Medium-scale large-scale ranng
and servicing routine(by mobile inspection repsir repair (Operators and
repair shop) mechanics)
Site shop of state-run civil
. ! S O
engineering and construction firm _
MOT-sponsored
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Ba Vi training school




€Y)

@
2
2,800k
o
2,800k
@
®
30 20
35 2
14kl 2
3 2
0.5 9
Q)

14 .54 14.54

0.0




®

11
®
HCM-PMU
. HCM-PMU
o
@
D
2001 80 ° 1,600 2
2003 4,000 °
2)
2001 20
2003 2
o
HCM-PMU
@
®
o
1
@




1/500,000
1/1,000,000
Transport technical and professional school No.1

Mechanical Engineering Company

CIENCO No.1
Vietnam Veterans Memorial Fund

V-TRAC
CATERPILLAR
TRAFEDIL

1 b

Nguyen Tan Dung



2,800km

MOT
MOT



MOT






pooodd

oodd

MOT







31

10
17

27

143

12

15

12

12

12

17

30

63

No.

10

11

12
13

14
15
16










	表紙
	序 文
	伝達状
	図表リスト
	略語集
	要 約
	目 次
	第１章　プロジェクトの背景･経緯
	1－1 当該セクターの現状と課題
	1－1－1 現状と課題
	1－1－2 開発計画
	1－1－3 社会経済状況

	1－2 無償資金協力要請の背景・経緯及び概要
	1－3 我が国の援助動向
	1－4 他ドナーの援助動向

	第２章　プロジェクトを取り巻く状況
	2－1 プロジェクトの実施体制
	2－1－1 組織・人員
	2－1－2 財政・予算
	2－1－3 技術水準
	2－1－4 既存の施設・機材

	2－2 プロジェクトサイト及び周辺の状況
	2－2－1 関連インフラの整備状況
	2－2－2 自然条件に対する方針


	第３章　プロジェクトの内容
	3－1 プロジェクトの概要
	3－2 協力対象事業の基本設計
	3－2－1 設計方針
	3－2－2 基本設計
	3－2－3 調達計画
	3－2－3－1 調達方針
	3－2－3－2 調達管理計画
	3－2－3－3 機材等調達計画
	3－2－3－4 ソフトコンポーネント
	3－2－3－5 実施工程


	3－3 ヴィエトナム国側負担の概要
	3－4 プロジェクトの運営・維持管理計画
	3－5 プロジェクトの概算事業費
	3－5－1 協力対象事業の概算事業費
	3－5－2 運用・維持管理費

	3－6 協力対象事業実施に当っての留意事項

	第４章　プロジェクトの妥当性の検証
	4－1 プロジェクトの効果
	4－1－1 直接効果

	4－2 課題・提言
	4－2－1 相手国側が取り組むべき課題
	4－2－2 技術協力の可能性

	4－3 プロジェクトの妥当性
	4－4 結　　論

	資料
	1. 調査団員氏名
	2. 調査日程
	3. 関係者（面談者）リスト
	4. 当該国の社会経済状況
	5. 討議議事録（M／D）
	6. 事業事前評価表
	7. 入手資料リスト
	8. ソフトコンポーネント計画書
	１．プロジェクトの概要
	２．ソフトコンポーネント導入の必要性
	３．ソフトコンポーネントの内容と目標
	４．実施内容と各機関の関連
	５．各タームの業務内容・成果





