Wish Analysis at Marigat Youth Polytechnic

(3rd April 2000}

Ten things they wish for Youth polytechnic

Best five out of ten

Best one out of five

lKokoto Group

1. Youth polytechnic should start work fast
2. Increase the enrolment of students

3. Improve the nuraber of skilled teachers
<. Youth polytechnic to buy ballast from us
5. Make orders of ballast

6. Teack skills on how

7. Medem facilities for bailast making.

8. Table cloth, bangles making

9. Rope making,

16. Modifying old tools

1. Tnerease the enrolment of students

2. Youth polytechnic to buy ballast from us
3. Table cloth, bangles making

4, Modern facilities for ballast making

5. Improve the number of skilled teachers

1. Modermn faclities for ballast making

Business group

1. High quality products

2. Graduates of high standards

3. Experienced staff

4. LG.A income generating activitics

5. Provision of available products

4. Provision of affordable praducts

7. Constant enrolment of students

8 Orgamize study tours for students

9. Organize fraining and seminars to the committee

10. Diisplay of products in shows

1. Display of products in shows
2. High quality products

3. Experienced staff

4. Income generating activilies

3. Organize study tours for students

1. Display of preducts in shows

Teachers Group

1. High enrollment of students

2. Provide training malcrials

3. Provide boarding materials

4. Provide enough instructors for each department
5. Good security for new students

6. Good teaching tools

7. Good instrucling methods

8. Maintain discipline of sludents

9. Good managemant of the polytechnic

10. Mai of polytechnic property

1. Provide training materials

2. High enrollment of stadents

3. Good management of the polytechnic
4. Maintain discipline of students

5. Good seeurity for new students

L. Good management of the polytechnic

Students Group

1. Have an expert in carpentry department
2. Proviston of shart courses

3. Have carpeniry enough toals

4. Tincourape production of new products
5. Increass employment

6. Increase mndustrial production

7. Provision of equipment

8. Iniroduce study tours

9. Increase income generating aclivitics

1. Have carpentry enough tools

2. Have an expert in carpentry department
3. Encourage production of new products
<. Provision of short courses

5. lincourage production of new products

}. Have carpentry encugh tools

Carpentry and Joinery

i. Increass number of tools

2. Provide cquipment

3. Create jobs

4. Improve existing skills

5. Generate eapital

6. [ntroduce short cotrses

7. Expand production section

8. Increase number of expert instructors
@, Provide modern new facilitiss

L0 Introduca new courses

i. Increase number of toois

2. Improve existing skiils

3. Increase aumber of expert instouctors
4. Provide modern new facilities

5. Introduce new courses

1. Provide modem new facilities

Jua Kali

1. Arc welding

2. Gas welding cylinder

5. Engineerning vica

4. Toolkit

3. Electric bench driving

6. Eleciric hand drilling machine
7. Battery charger

B.Ilectric angle grinding

9. Anvil machine

1. Arc welding

2. Engineering vice

3. Electie bench driving
4. Electiric angle grinding
5. Toolkit

1. Eleetric bench driving
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Vote for Approaches at Marigat Youth Polytechnic
(7th April 2000)

Approach First round Vote Vote
7 Low number of Dependency 44
5 Increased job opportunities 31
1 High pricing of products 16
2 Improve marketing of Jua Kali products 14

Approach Second round Vote Vote
7 Low number of Dependency 13
5 Increased job opportunities 64
1 High pricing of products 27
2 Improve marketing of fua Kali products 38
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MINISTRY OF AGRICULTURE AND RURAIL DEVELOPMENT.

The Participaiory Approaches Divisional Rural Development Officer
Expert — JICA Sindy Team P.O. Box 90, Marigat
95 -5-2000

Ref: Brief Report on P C M Workshops held during second field study phase.

The JICA Study team arrived in the division on 11/3/2000 having delayed for
about two months as per work schedule time.

The main purpose of the PCM (project cycle management) workshops was to:

- Review the objectives tree discussion

- Explanation of Master Plan and the Verification Projects through discussion

- Analysising the objective of each project and the main actor and stakeholders.
- The group weakness, strength and threading assumptions.

- New technologies and new ideas.

The Verification Projects were clustered into semilar conditions, ethnicity, and
topography. In each Verification site, PCM was held twice with an interval of about two
weeks. The first session took two days while the second session took three days.

L. First verification Project: Food Security Arabal area through improvement of rainfed
Agriculture and improve animal breed, animal health improvement. Tick control. PCM
venue Arabal Nursery School dates 16 — 17/ 3/ 2000 and 10, 11 — 12 /4 /2000.

During the workshop session the participants discussed freely except some women
who kept low profile. There was an improvement when the participants were divided into
groups — villages and different activities such as — dip committee, Partalo Agriculture group,
and livestock improvement group.

Also the participants received a short report from the four people who had gone to tour
“ Learning from best practices “ ( Keiyo Kitui and Samburu districts)

1l. Second Verification Projects: Sandai Communal Resource Management — irrigation
and livestock improvement The participants were guided by their earlier objective tree to
see which way best suit improvement and maximize usage of little irrigation water to cover
bigger expanded farins.

The groups were divided into three groups as follows:

a) Upper side
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b) Middie site
¢) Tail end side — the most hit group in terms of getting some water

The group discussed for a longer period and they came up with their suggestions
how to tackle the water problem.

The Sandai (group) participants were more understanding as compared to other
groups, however there were two to three people who liked to dominate the discussion
process. During PDM discussion most participants did not know what exactly the term
“ Important Assumption “ we did explain — condition outside there reach which must make
the project success.

The ratio of male to female was roughly 1:1 (50 %)

111. Third verification project: Kampi ya samaki 23, 24, 25/3/2000 and 27 — 28 — 29 /2000,
Small scale industry and honey processing.

The first workshop session had about 18 participants. The reason was that the
leaders from other location Bartum (which is outside study area) said they were not
informed about the workshop. They wanted to be included in all process i.e. identification,
planning, implementation and monitoring and evaluation. This stalemate was discussed at
length and agreement reached.

During the second session of PCM there was a large number of participants about
200 all women. This session also took three days and the groups were divided as follows:

1) Fish group processing
2) Honey processing group
3} Handicraft — Béis

4} Handicraft - Basket/ mat

Each group presented its activities the following day and it went all smoothly.
The last day of second session there aroused some tough discussion as pertain the project
purpose name.

“ Salabani Women “ was the main NAME, which other women group from non-
study arca, were disputing. They argued that they wanted a name, which covers all the
stakeholders. Tt was explained to them that the Study team was only covering Marigat and
Mukutani divisions and thus there was no provision of other divisions to dominate or force
the change of name.
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IV. Fourth verification project: — rehabilitation of water pan at Lekericha: 28 — 29 —30 —
31/ 3/2000 and 2/3/5/2000.

The community discussed the possible means and ways of rehabilitation of water
pan and requested for roof catchment tank for Rugus Primary School. The women said the
lekirricha water pan was too far for pupils to fetch water during school days.

After long discussion it was agreed that the community to take active role in
rehabilitation of the pan. And as such a one week period for verification in silt scooping. 20
people worked for four days and excavated 56.1 m square of soil- each person about 0.3 m
cubic.

During second PCM the participants discussed other options of pan disilting and a
buldozer was agreed upon. The estimated cost to be contributed by community was 8000-
1000 ksh. For fuel for crawler.

V. Fifth verification project: Marigat Youth Polytechnic 3-7/4/2000.

This was the first PCM to be held there and many participants did not understand
what was happening until the second day. This included Jua kali artisans, business people,
farmers and management committee plus instructor / students.

We did problem tree analysis which took a lot of time before the participants could
understand. The first day there was 50 people while the last day there were 27 people.
On 8th April 2000 we did plan of Action and Project design matrix with the instructors from
the Polytechnic. This also took some time before the participants could understand the
process.

Conclusion and Observation

Generally the PCM workshops were fruitful in that the participants understood
their problems and how they could solve those problems.

- A regular follows up of the projects to be undertaken for the success of the
verification sites.

- The outside Locations not covered by verification be encouraged to visit the
nearest sites.

- After the educational tour — team should organize workshop to review what
was seen and learnt during those tours.

- Monitoring and Evaluation be continuous process throughout the 18 months
verification period — using the set out quantified or assessed indicators.

- Most participants did not understand exactly what “ Important Assumptions
are “internal and external).

- During the next few months 1 shall be accompanying different different groups
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to see how they are performing according to the activities we analyzed during
these PCM workshops.

JOSPHAT KIPKEMEI MAINA

FACILITATOR/ MODERATOR JICA STUDY TEAM.

C.C. DISTRICT PROGRAM OFFICCER,
P.O BOX 93,
KABARNET.
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Number of Cattle in Sandai

| Vﬁlage # Last Year # Present Differences Mortality Rate
Kamaech 15 10 5 33.3%
Kamaech 6 3 3 50.0%
Kamaech 19 1 18 94.7%
Kamaech 2 0 2 100.0%
Kamaech 10 4 6 60.0%
Kamaech 12 3 9 75.0%
Kamaech 7 3 4 b7.1%
Kamaech 0 0 0 N/A
Kamaech 6 3 3 50.0%
Kamaech 15 13 2 1 3.3%H
Kamaech 0 0 0 N/A
Kamaech 10 6 4 40.0%
Chepkotoiyon 5 1 4 80.0%
Chepkotoiyon 16 8 8 50.0%
Chepkotoiyon 20 10 10 50.0%
Chepkotoiyon 28 10 18 64.3%
Chepkotoiyon 5 2 3 60.0%j
Chepkotoiyon 0 0 0 N/A
Chepkotoiyon 8 3 5 62.5%]
Cheploch 8 5 3 37.5%
Cheploch 6 2 4 66.7%
Cheploch 10 4 6 60.0%
Cheploch 26 12 14 53.8%
Cheploch 8 4 4 50.0%
Chepioch 7 4 3 42 9%
GCheploch 10 4 6 60.0%
Mokokwo 32 9 23 71.9%
Mokokwo 9 5 4 44.4%
Mckokwo 11 4 7 63.6%
Mokokwo 12 8 4 33.3%
Mokokwo 45 15 30 66.7%
Mokokwo 10 6 4 40.0%
Mokokwo 12 5 7 58.2%
Kapchepkendi 10 6 4 40.0%
Kapchepkendi 4 1 3 75.0%
Kapchepkendi 30 15 15 50.0%
Kapchepkendi 10 3 7 70.0%
Kapchepkendi 15 8 7 46 7%
Sesia 18 14 4 22.2%)
Sesia 23 18 5 21.7%
Sesia 8 2 6 75.0%)
jKokchande 15 6 9 60.0%
Sokoteiwo 4 4 0 0.0%
Total (43) 527 244 283
Average 12.3 5.7 6.6 53.7%)
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Number of Cattle in Arabal

Village # Last Year % Present Differences Mortamate

Karama 18 4 14 77.8%]
qKarama 27 9 18 66.7%
Karama 13 9 4 30.8%
JKarama 175 30 145 82.9%
Karama 15 3 12 80.0%
Karama 31 10 21 67.7%
Karama 13 6 7 53.8%
Karama 175 20 155 88.6%
Karama 8 2 6 75.0%
Karama 28 12 16 57.1%
Karama 7 4 3 42 9%

Karama 260 100 100 50.0%)
Karama 30 20 10 33.3%
Karama a 3 5 62.5%
Kabirokwa 22 8 14 63.6%
Kabirokwa 10 5 5 50.0%
Kabirokwa 8 6 2 25.0%
Kabirokwa 9 7 2 22 2%
Kabirokwa 80 24 56 70.0%
Kabirokwa 32 21 11 34.4%
Kabirokwa 17 5 12 70.6%
Kabirokwa 40 11 29 72.5%
Kabirokwa 52 13 39 75.0%
Kabirokwa 43 27 16 37.2%

Kabirokwa 12 7 5 41.7%]
Kabirokwa 20 10 10 50.0%
Chemerongion 66 25 41 62.1%
Chemerongion 7 2 5 71.4%
Chemerongion 10 4 6 60.0%
Chemerongion 5 5 0 0.0%
Chemerongion 54 21 33 61.1%
Chemerongion 3 2 1 33.3%
Chemerongion 8 5 3 37.5%
Chemerongion 20 3 12 60.0%
Katilomwo 15 8 7 46.7%
Katilomwo 5 3 2 40.0%
Katilomwo 10 4 6 60.0%
Katiiomwo 36 15 21 58.3%
Embosos 8 6 2 25.0%
Embosos 10 6 4 40.0%
Embosos 20 13 7 35.0%
Partalo 9 3 6 66.7%
Ramacha 52 28 24 46.2%
Tandar 13 4 9 69.2%

Total (44) 1444 538 906
Average 328 12.2 206 62.7%
Chemerongion
{Total) 665 346 319

m-33

69.0%

58.3%

28.4%

54.5%

34.2%
66.7%
46.2%
69.2%

48.0% (383 people)
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~ Number of Cattle around Rugus

Vil.la_ge # Last Year # Present Differences Mortality Rate
Lekiricha 80 3 77 96.3%
Lekiricha 20 2 18 90.0%
Lekiricha 26 3 23 88.5%
Lekiricha 36 13 23 63.9%
Lekiricha 3 0 3 100.0%
Lekiricha 10 3 7 70.0%
Lekiricha 5 1 4 80.0%
Lekiricha 10 3 7 70.0%
Lekiricha 20 3 17 85.0%
Lekiricha 20 12 8 40.0%H
Lekiricha 28 5 23 82.1%
Lekiricha 6 4 2 33.3%
Lekiricha 30 15 15 50.0%
Lekiricha 47 23 24 51.1%
litepes 5 3 2 40.0%
litepes 28 15 13 46.4%
litepes 20 5 15 75.0%
lltepes 10 3 7 70.0%'
lltepes 15 2 13 86.7%
lltepes 10 6 4 40.0%
[ltepes 37 12 25 67.6%
[ltepes 20 ) 15 75.0%
lltepes 20 1 19 95.0%
litepes 10 2 8 80.0%
litepes 6 2 4 66.7%
[tepes 35 4 31 88.6%
[ltepes 10 2 8 80.0%
Rugus 15 3 12 80.0%
Rugus 30 20 10 33.3%
Rugus 10 1 9 90.0%
Rugus 17 5 12 70.68%
Rugus 10 2 8 S0.0%I
Rugus 73 10 63 86.3%
Lowgicharo 46 16 30 65.2%
towgicharo 14 3 11 78.6%
Lowgicharo 20 1 19 95.0%
Ngasotok 24 5 19 79.2%
Ngasotok 25 2 23 92.0%
Torokole 10 3 7 70.0%

Total (39) 861 223 638
Average 22.1 5.7 16.4 74.1%]
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Seif-introduction of the Participants at MHC Workshop
(26 July 2000)

Name Qccupation | # of Children I Hobbies Staple Food Religion ] Working Place | Home District
Samuel Rutto [Public Health |3 children Valley balt, Ugals + Mboga |Christian Marigat Kabartonijyo
Officer Adventures Division Division
Wilfred Nurse 4 girls Reading Ugali Catholic Marigat Mobile |Siaya District
Ongonga Clinic
Mark K. Rotich|Medical Lab 3 boys, 3 girls |Reading news |Ugali + Green |Catholic DVBD - Bonaet
Technician / papers Marigat Lab District
Parasitology
Tomno R. Clinical Single Watching foot |Ugali, Nyama {Christian MHC Kabarnet
Chebouet Officer ball + Reading Division
Samuel Ruto  [Laboratory 2 children Reading Ugali Protestant DVBD - Nakuru
Technician Christian Marigat | ab District
Nancy W, R. Nurse 2 boys, 3 girls |Reading Ugali with Fult Gospel MHG Marigat
Yegon Christian vegetables and Division
magazines meat
Yunus Hassan |Sar. Ent. Labo |5 boys, 4 girls |Watching foot |Ugali + Meat, |Muslim DVBD - Koibatek
Ramachher Technician ball + Cricket |Rice Marigat Lab _ jDistrict
Wilson Ngenga |Snr, Labo 2 boys, 1 girl |Reading news, |Ugali + Githeri |Jehovah DVBD - MNakuru
Technician football Witness Marigat Lab _ |District
Robert K. Clinical Officer|Single Badminton Githeri Christian MHC Baringo
Koeeh District
Thomas Muteri|E. Nurse 1 boy Bird watching, jHoney + Ugali {Christian Loboi Nakuru
Football Dispensary District
Hidevo Environment &2 girls Music, Movies, |Rice & Catholic?? JICA Study Tokyo, Japan
Shimazu Development Cross Country |Everything Team
Consultant Vehicles except goats (Kabarnet)
Josphet K. Livestock 2 girls, 2 boys |Reading, Ugali + Milk Catholic MOARD, Keriche
Maina Production Scramble Marigat District
Officer
Hason Kinuwa |Public Health |2 children Watching Kienyi + Ugali |Christian, AIC |Lobai Koibatek
I Technician sports, Music Dispensary District
NErick Limo Public Health |1 child Handball Githeri Christian MHC Nakuru
Technician District
Samson Moek |Public Health |4 boys Darts, Pool Ugali + Mboga |Christian MHC Baringo
Technician snookes District
Samson Koech|Public Health |[Single Indoor games |Rice Christian MHC Koibatek
Technician District
Phillip Towet |Public Health {3 girls Darts + Pool |Ugali + Mboga {Christian, AIC {MHC Kabarnet
Technician Division
Richard Bor Laboratory 1 boy, 4 girls |Watching Ugali Christian DvBD - Nakuru
Technician movies Marigat Lab _ |District
Richard Rono JLaboratory 5 children Darts Ugalt Christian DVBD - Nakuru
Technigian Marigat Lab District
Patrick Public Health |2 boys, 3 girls |Running, Ugali + Meat. |Christian MHC / Koibatek
Kipkapto Technician Football Vegetables Ngambo District
Jacksott Public Health |1 girl Darts Nyama Joma |Christian Kimarel Head |Koibatek
[Motok Technician Office District
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Midterm Evaluation at Kampi ya Samaki
( 17th - 18th November, 2000)

What was good?

Why it was good?

Any problem?
{Encountered difficuities}

Better way?
(Lessons learned)

‘Trainmg on weaving

Training delayed.
No money o buy materials.

Members didr't sit and plan how to
gather moncy.

[nsecurity m traveling to Kapedo to get
materials.

Abscitees and late comers during
handicraft training,

Lack of weaving matcrials.

Struggling for construction money.

Training should follow the schedule.
{(JHCA Study Team)

Every member should contribute Kshs.
300 for stock. (Community)
Members should sit together and be
briefed on their money status.
(Community)

Goveraunent to provide security on the
roads. (GOK)

Women group 1o decide schedule and
choosc trainers/training courses.
{Community)

Looking for cheaper materials in other
places. (Community,)

Schedule, cost and trainer should be fully
discusscd with parlicipants. (WCA
Study Team, Community)

Commitiee should be meeting and plan
for day to day work. {Community)

Construction / Constructors

Deadline of building target (Kshs. 270
per member) was postponed 5 times.

Some parts had to be changed to
improve the overall design.

Difficulty in getting ke Kshs. 270

Construction not complets

Water problem

Any amount agreed upon as contribution
should be surrendered within the given
time frame otherwise a member is fined.
(Communily)

Any doubt in relation to the building
should be direcied to the constructor or
the commitiee. (Community)

Fundraising in smail groups.
(Community)

The commiitee members (o approach the
constructor 1o speed the construction
process. {Community)

The consiructor should make sure there
is encugh water always. (Community}

Members to contribule (or water pipes.
(Community)

Members to draw water and the
constructor keeps the money,
(Community)

Trequent meclings

Mot ail members atterd meetings

Many latc comers in meetings

Misunderstanding on Muungano
membership

Misplacement of the names of those whe
paid the 10% (Kshs. 270) by the
commities

Members shoutd leamn 1o work as a team |
(Community, JICA Study Team)

The sectetary should store her records in
a safe place. (Community, JICA Study|
Team)

Money collection sheets should be
prepared by cach women group.
(Community, JICA Study Team)

Refining of honey

JICA's assislance

o

Ensused scparation of honey from wax

‘Worked hand in hand with Muurgano
group.

Lack of honey because of poor flowering
in most plants caused by lack of rains.

Not all members attended training on
heney refining.

Membeors should attend all group
mectings. (Community)

Addition of water during the boiling of
wax should be minimal. (Cemmunity,
JICA Study Team)

Neote : The only officers involved are ¢nly those brought by JICA Study Team.
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General

Midterm Evaluation at Sandai
(10th and 11th November 2000)

What was good?

Why it was good?

Any problem?
{Encountered difficulties)

Better way?
{Lessons learned)

Parlicipation

Mostly, the government officers were
not involved fully in the work.

The local community was not
involved in any purchasing.

Meetings started 1n the mormings
when women were reatly busy.

The government officers should
inerease their elforts in mobilizing
the community. {GOK}

The committes to be involved in
deciding what to purchase. (JICA
Study Team)

To have meetings in the afternoon.
1 {Community / JICA Study Team,

All information on the development
of the project should be passed in
seminars. (JICA Study Team)

Pavment Payment for canal by the commimity | The 30% coniribulion by cash should
delayed. be stressed before any activity starts.
(JICA Study Team)
Payment was difficult becausc the | The 30% contribution by cash should
mformation of 30% of the total cost {be stressed before any activity starts.
was received very late when cost was
. very high.
i - - .
] Community not keeping premised
5 payment schedule.
|
L
Labour / Cost \ There was misunderstanding JICA to consider subsidization.

between JICA officials and the
farmers because farmers thought

manual labour was to be included. ;

Reimbursement of cash was not well
delivered fo the commumty.

Shortage of food hence reducing

labour available.

Way of cost estimate (daily basis )
raised cost.

(JCA Study Team)

Information board to be used to
reach the community. (Community.
JHCA Study Team)

|
|
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NOTE:

1) ICA to contribute 10% of the
30% as a stbsidy due to the inital
misunderstanding. (Request)

2) Food for work fo be introduced.
(Reguest)



Midterm Evaluation at Sandai
(10th and 11th November 2000)

What was good?

Why it was good?

Any problem?
(Encountered difficulties)

Better way?
{Lessons learned)

Canal survey

To get level of the shamba and canal.
The survey team did a perfect job.

The person who was doing survey
did a good job.

The survey work was difficult.

Labours clearing the bush.

No other way, that was the only way.

Enough water

Canal digg Participation. Tools were heavy for women. Mobilizing of communi
gang p g ty
(Community}
Brought people together. Work of digging canal was difficult.
The manual labour was hard.
Canal fining Speed of water Community participation in canal Before work commences, people

lining decreased.

Mostly, same villagers only
participated in canal lining,

Transportation raised project cost.

Not many villagers participated in
canal lining.

should be taught the importance,
duration of work and the cost. (HCA
Study Team)

All the villagers ought to participate
i the work though in smafl numbers.
(Community)

The committee to be involved in
deciding the transportatin cost and
funds. (Community, JICA Study
Team)

Each village onght to be given its day]
of canal digging. (Community)
Progress should be reported
regularly by information board and
elder network. (MCA Study Team)]

Division box / gate for sharing water.

To divide water

Water moves casily.

The flow of water was stopped when
plants needed water.

Villagers opened the intake before
the first gales cured well.

Comumunication even among the
leaders was not enough.

Division boxes should be
constructed when there are no crops
in the farms or when rain is enough.
(JICA Study Team)

During construction of division
boxes, smail water diversion units
should be construcled 1 allow
continous flow of waler.
(Community)

All leaders meeting should be
convened. (Community}

The lock should be repaired.
(Community)

An individual who opens a water
gate before its time shoutd be fined
according to the by-laws set by
community. (Community.)
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Midterm Evaluation at Sandai
(10th and 11th November 2000)

What was good?

Why it was good?

Any problem?
{Encountered difficuities)

Better way?
{Lessons learned)

Easy work castration

Most villagers do not have the
knowledge on how to ase the
Burdizzor.

Enzaro Jiko Tor easy cooking Problem of tools (Wheelbarrow, Cooperation of women in the village
Spade and Jembe) (Community}

Few firewood Making the mould Training of women on how best 1o
make the mould (GOK and JICA
Study Team)

Saves time

Makes work casier

Children do not get burnt

Water pump Makes work easier Dip committee meeiing turnout was | To train Dip Conunittee to know

always low and often postponed ;about their work and keep (ime.
(GOK)

Low turn-up of livestock beneficiary |Livestock officers should call a

in every meeting meeting for the beneficiaries to be
trained. (GOK}

Collection of Dip fee and castration

[ee is not {ransparent

Knapsack sprayer Farmers away from the dip can use | The equipment has not been utilized [ All the fee should be recorded in the

books for transparency
{Community)

Livestock equipment have not been

used (No records)

Dip repair Easy movement of the catlle The Dip structure (fence) earlier The whale Dip structure especially
coliapsed and we expecled JICA to  |the enclosures (BOMAS) should be
assist in the repair since the money  |repaired.
collecled from the dip is used to meet
equipment cost
Lack of timber

Bucks Expect goals to improve in growth  {Delay in payment by buck custodians

Mating Payment of the bucks was to be done | In future, peeple who intend to do
in a group but when the members  |things as a group should be properly
became reluctant, an individual mobilized on ifs importance. {GOK)
solely paid

Burdizzor No internal injuries caused They are few Community need a demonstration on

how to use the Burdizzor (GOK)

1-50




Midterm Evaluation at Sandai
(10th and 11th November 2000)

What was good?

Why it was good?

Any problem?
{Encountered difficulties)}

Better way?
{Lessons learned)

Leveling of the land

Water saved during watering

Time saved

The machine was big for smali
acreape
Levelimg was high

Small machines should be used for
leveling (GOK)

Plonghing of the land to be done
twice for it to be good.
{Community)

The cost of leveling should be
lowered in future. (JICA Study
Team)}

Touring projects within the division
by JICA study team

Tour to other projects

Few people were taken for the tour

The road was not good (caused
puncture)

Places to be toured should have
activities equivalent to those in our
area

The climatic conditions of the place
to be toured shouid be equivaient {o
that of our arca.

More people to go for tours.

Farmers to choose where to visit.
(JICA Study Team)

Seminar

Closer 1o the cominunity

Majority showed up two hours after
the schedule (Lunch time)

Quite often, information on the day
of seminars reached the people late
or not at all.

Some villagers never knew the
importance of seminars

Majority of the people still need
mobilization. It is better to arrive late
than never.

The twenty five mobitizers should be
more active in mobilizing the people,
{Community)

Mobilizers to mobiiize the
commumity o attend seminars
(Community}

Plan of action for the project

Geod cooperation with JICA team

Lack of motivation in the community

Sometimes the plan of action is not
properly followed due to unavoidable
circumstances like natural calamities

Assessment to be done every six
months to check what has been done
and what to be done.

Plan of action should be known
through Chiel's ‘Barazas' or public
notice boards.

(Monstoring of the project

Most people were illiterate

There was no proper monitoring of
the project by the community.

Commitiee and area leaders to
monitor projects. (Gommunity}
Beneficiaries to be checking the
notice board at the centre.
{Community)

Slide shews

Was foo shorl.

The slide show was not intcres(ing
though the talk was good. We need

an improved one where images

We need more shows. If possible,
every month.
Show time should be projonged.
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Note : Leveling farmers to tour
other leveled farms (Request}
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Midterm Evaluation at Arabal
{14th. November, 2000)

What was good?

Why it was good?

Any problem?
(Encountered difficulties)

Better way?
(Lessons learned)

Unity

Work done within a short time.

Welcomed visitors as a team.

Reduced costs and therefore
encouraging others like people in
Rugus.

Flunger amongsl the people.

Time too short for all activities.

Delay in registering farmers
association.

Better organisation by community.
(Community)

Work to begin early { Nov -
January ). (Community, GOK,
JCA Study Team)

Farmers should be able (o assess,
evaluate and appreciate their
efforts. (Community)
Commumnication should be more
frequent and clearer among
stakeholders. {Community, GOK,
JCA Study Team)

Digging canals / Laterals

Poor maintenance of canals and
soil conservation stucture.

Do regular distlting and repairs
after every downpour.
(Community)

Seed distribution / Good crop
growth

Indiéation of good harvest

Increase in food availability

Crop destruction by animals

Probiem in the payment of seed,
fertilizer/pesticides

Cactus should be planted far away
from farens 1o act as fence Lo
prevent encroachment by animals.
(Community}

Domestic animals to be grazed
away from famms. (Gommunity)

Farmers to man their crops keerly
from planting 1o harvesting.
(Community)

All farmers sheuld plant their cropsf
at the same time. {Community) |

Seeds should be [irst planted in a
pilot farrn.  (Community)

Farmers to tour other areas of
related farming. (Community,
JICA Study Teamn)

Planting should be done bearing in
mind the availabie labour.
(Community, GOK, JICA Study
Team,)

HCA study team and GOK.
involvement 1n most activities

Assisted the people

What to be done should be clearly
explained to the farmer. {GOK;,
JICA Stydy Team)

NB: Alert KWS on wildlife damage and if possible, refocate baboons and monkeys (Request)
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Midterm Evaluaticn at Arabal
{14th. November, 2000}

What was good?

Why it was good?

Any problem?
(Encountered difficulties)

Better way?
{Lessons learned)

Use of local materials

Not all farmers have done fencing

Farmers den't harvest grass seeds

Farmers should be educated on the
need of protecting pasture. (GOK)

Farmers 1o organize and visit
farmers who have fenced their
pasture. (Commuriity)

Range officers to show farmers
how (o harvest grass seeds. (GOK)

Awareness to farmers should be
done by commitiee members, GOK
officers, JICA study team,
Admminisirators and other leaders.
(GOK, JICA Study Team)
Farmers to harvest from farms
already with grass. (Community)

Dipping / Breeding

100 cattle is needed per week to
sustain it.

In-breeding is still a problem

Roaming dogs bite both animals
and people causing rabbies

Roaming donkeys destroy crops

Diseases cansed by worms

Farmers dipping their animals
reqularly should teach those who
don’t on the importance.
(Community)

Farmers not dipping their animals
should be fined / punished by the
commumity.{ Community}

Bucks should breed for two vears
anly. (Community}

Dogs to be vaccinated against
rabbies. (GOK)

Roaming dogs should be killed by
the veterinary department. (GOK)

Donkey farmers to take care or
took after their donkeys.
(Community)

Farmers to deworm their livestock

~ |regularly. (Community)
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Midterm Evatuation at MYP
{18th November 2000}

What was good?

Wy 3wt good?

Ay problems?
{Encountered difficultics)

Better way?
{Lessons learned)

| 1.0 Infroduce short cousses

Having tools for carpentry and
machines

Prapet toots were raceived in carpentry
and a good number of training
tnaletials

Provision of Timber

Study tour for students, instructors and
management

Upgrading skills for instructers and
tours

Recognition on institation by many
visitors

The Machines brought made the work
casy

Machines assist make the wark and
designing easier. Also materials boost
production

For training purpose

Educated afl the involved parties

Il improves the instructor on how to
traim the trainces

Through JICA Study Team organizing
visitors to instifution

Community can't always afford 1o pay
schoot fees

Short and upgrading courses alone
can't attract trainees

Shortage of staff for doing both long
and short courses

Lack of training materials in the
polytechnic in (M. V. M} motor vehicle

Tools received late

Lack of food during junch time for
sludents

Mo students enrolled from many
locations

Decrease of the enrolied studenis
Lack of adequate knowjedge (o
preparc work plans by staff and
spanagement

Some tools have not been used

Tind scholarship and / or haratnbee of the
commmunity. @

Use the income from production / renting out for
trainees who can't pay. @

Develop affordable cummculum. @

Enhance and demonstrate quality of training. @

Introduce extra curriculum activities. @
Lmploy mote staff

Use Jua Kali with high slills as part-time
instructors for short courses. @

Acquire training components. %

18 have a vehiicle for mechanic department for
training practicals. %

Acquire productive machine in MVM equipment
eg k

Introduction of external instructor and tools
must be simely. (JCA Study Team)

To inerease school fee and o provide lunch. @

More campaign, go to areas by bicycle. (MB,
community leaders) @

Latholic or C.CF. to be requesied to assist some
trainees in payments. {MB) @

We have to make workplans for every activities
1 be sarried out. @

Develop teaching programs with full ulilization
of tools. @

2 0 Promote linkages with “Jua
Kali" artisans

Quick services 1o Jua Kali arlisans

Getling mongy from them

Made Jua Kali artisans aware of the
services given to them

Better earning ta the instituton

Jua Kab arlisans dor’t pay encugh
money o the services offered o then.

Druration of short courses for beginnsrs
1s too short.
Many activities within a shorl time.

Potential trainees go for casual labour.

Student boarders are not given enough
care.

Recard of tools rented out 1o Kokoto
group was not complate.

The Polytechnic to fix proper prices to the cost
of services offered o Jua Kali artisuns. @

Short courses period for beginners to take 9
months plus 2 months atiachment, @

Each activity to bo given enough time for
implementstion. @

To have a shor! duration for upgrading. @

Tull boarding 1m school. %

3.0 Support grade test irginees fo
|gractice production of high quality

products
Re-organisation of carpentry

igh production in carpentry

Training of the machine operator

Provided for workshop equipment and
tools.

Hiring of machine operator and
provigion of materials

Carpeniry machine failures

= Surface planner

- Spindie molder

Tua Kali workers create technical
courses in their workshops which
nakes the MYP to loose students.
A treinee cut bis finger with the
circular saw.

Machines require proper maimtenance and care
wlways.

Youth polylechnic to improve quality of it's
courses to atlract students. @

Real materials to be used while training
especially on textile.

Workshop rules and regulatioss should be
observed. @

Trainees 1o use machines under supesvision of
the instructor. ¥

4.8 Increase awareness of 3¥P
Awareness for the Jua Kals processing
services

Awareness of MYP to community

Promoted services provided by the
polytechnic.

The collaboration of MYT and the
Ballast group.

NOTE 1:

@ : Which MYP and instructors can apply soon (in verification period).
* : Whick we dida't or couldn't include at the start of the project.

NOGTE 2:

Chatlenges by the Jna Kali artisans in production of cerlain Hems makes MYP produce even much better.
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