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MEMORANDUM
2001/08/24
Participants: . :
1. Mr C. Kalugula Director, Dep. of Policy and Plénning
2. Mr. S.M, Mwaimu Head, Policy Planning and Financing Section _
3. Mr. C.M. Miyedu Head, Research and Statistics '
4. Ms. Kaom Iwakawa  JICA Smdy Team
Agenda:
L. Schedule of Phase 111
2. Preparation Schedule
3. Method of Selecting Consult'ing Fim
4. Unit Cost of remuneration for personnei, and allowance to MoEC official
Discussion:
I. Before agreeing on the schedule of School Mapping and Micro-Planning presented by the JICA
Study Team, Mr. Miyedu will check the date of Std. VII exam.
2. MOEC and the JICA Study Team take the preparation period presented by the Stud Team (up to
Sep.30) is the longest estimation, and the school ‘mapping can be started even before 1% of
~ October. ' o
3. Tentative date of the meeting with 16 DEOs (Sep. 21*) proposed by the JICA Study Team will be
examined, and MoEC will make the final definition. Mr. Miyedu will be in charge of it.
4. 'Mr. Miyedu is entrusted to make shortlist of 6 prospective consulting firms and present it to the
JICA Study Team on Aug, 27", |
5. MoEC and the JICA Study Team will make a recommendation list of 16 facilitators to be hired by
the consulting firm. '
6. MOEC and the JICA Study Team agreed on that TCM (Technical Committee of he Ministry)
would control the consulting firm on its method of payment for personnel Iwakawa will prepare
the document necessary for this purposem and will present it on Aug. 27" '

MoEC and the JICA Study Teamn agreed on the importance o transparency between TCM and the
consulting firm, and between TCM and districts.

~ Kaoru Iwakawa
HCA Study Team for SM & MP



AD-2
MEMORANDUM
2001/10/04

Farticipants:
M. S. M. Mwaimu, Acting Director, Dep. of Polidy and Planning
Mer. €. M Miyedu, Head, Research and Statistics, Dep. of Policy and Planning
Dr. N. Kato, Teamn Leader, J.ICA Study Team
Ms. K. Iwakawa, JICA Study Team

Agenda:

1. Monitoring Schedule

2. Progress of School Mapping
3. Any other issues

Discussion: : :

1. Draft Schedule (for momtonng of school mappmg) made by Mr. Mxyedu and Ms. Iwakawa was
accepted. :

2. Tt was agreed that JICA Study Team will prepare draft TOR for momtonng of School Mappmg by -
tomorrow (October 5"), and will be finalised in the meeting to_ be held at 8:30 am on the_same day,

3. It was agreed that the monitoring sheet prepared by the JICA Study Team wiil be reviewed by
MoEC and be used as a tools for monitoring together with the TOR. :

4.1t was agreed that the meeting with the monitors will be held tomorrow (October 5 Y in the
afternoon. _

5. The JICA Study -"_I‘eam informed the progress of the work inclﬂding the apprbvzﬂ of the

~ sub-contracting consulting firm by the JICA headquarters. |

Norio Kato
The JICA Study Team
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MEMORANDUM

2001/10/16
Partzcapants

Mr. F. M.J. Mkamati, Actmg Director, Dep. of Policy and Planning

Mr. C. M Miyedu, Head, Research and Sta_tlsncs, Dep. of Policy and Planning
Dr. N. Kato, Team Leader, JICA Study Team

Ms. K. Iwakawa, JICA Study Team '

Agenda: _ :
1. Modification of Micro Planning Manual - How to make priority
' ' - Unit Cost for the estimation

- Natibnal Minimum Standard
2. Participants of the Micro Planning Workshop at District

Discussion:

1. Modification of Micro Planmng Marual

- o It was agreed that the micro planning will be carried out according to the methodology apphed
last year with some modification discussed in this meeting.

® It was agreed that the JICA Study Team will make a proposal on how to make priority on
activities/programme.

» It was agreed to include the standard unit cost for some activities in the Micro Planning Manual,
and to use the standard unit applied in School Mapping supported by UNICEF with some
modifications, if necessary,

o It was ag;reed that MoEC would prepare the modlﬁed list of National Minimum Standard and

" other criteria for educational resource.

2. Participants of the Micro Planning Workshop at District

e It was agreed to invite the following position and number of people for Micro Planning
Workshop.

1" ~ 3 days: all WECs
seven district officers (DEO, DPO, District Engineer, SLO, School Inspector,
Academic Officer, Community Development Officer)

4" ~ 10" days: selected number of WECs to be defined by MoEC/ICA Study Team
seven district officers (DEO, DPO, District Engineer, SLO, Schoal Inspector,
Academic Officer, Community Development Officer)

. JICA Study Team will estimated the possible maximum number of WECs to be included in

4" ~ 10™ days, and will inform to MoEC.

3 Dlstncts ‘will be able to invite other parthlpa.ntS such as head teachers, teachers, village/mitaa
Ieaders as long as the above-mentioned participants are ako invited.

Norio Kato, Team Leader, The JICA Study Team
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MEMORANDUM
2001/10/25

Participants:

Mr. S M. Mwaimu, Acting Director, Dep of Policy and Planmng

Mr. F. MLJ. Mkamati, Dep. of Policy and Planning

Mr. C. M Miyedu, Head, Research and Statlstacs. Dep. of Policy and Planning
Mr. C. Kalugula

Dr. N. Kato, Team Leader, JICA Study Team

Ms. K. [wakawa, JICA St_udy Team

Ms. 8. Kamei, Project Fortnulation Advisor, JICA Tanzania Office

MS. J. Ndalichako, Advisor in Education Sector, JICA Tanzania Office

Agenda:

2 Progress Report 2 :

3. Table of Contents of the Final Report

4. Participants of the Micro Planning Workshop

5. Unit Cost (to be included in the Micro Planning Handbook)
6. The Dissemination Meeting .

7. Evaluation Meeting on School Mapping

Discussion: ‘

l.  The JICA Study ‘®am will submit the Progress Report 2 which was revised accordmg to the
comments received from the MoEC, in this afternoon. It was agreed that MoEC wilt finish

 reviewing the part revised before the Team Leader of the JICA Study Teamn [eaves.

2. The JICA Study Team submitted proposal concerning fhe Table of Contents for Final Report. It
was agreed that the comments from MoEC will be given before the Team Leader of the JICA
Study Team leaves,

3. It was agreed that the participants for the Micro Planr_ling Workshop would be maximum of 22
including the following.

7 from the District Technical Committee

DEO, DPO, Distriet Engineer, Academic Officer, School Inspector, Adult Education
Officer, Logistics & Statistics Officer

10 WECs | | o
from the wards which show the highest and lowest level in the following indicators:
GER/Completion Rate/CPR_fTPR/Schobl Income per pupils. The name of the ward will

be given during the Information Sharing Seminar. If the number of ward is less than 10,
all WECs will participate.
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4. The final version of Unit Cost to be integrated into Micro Planning Handbook will be prepared by
MoEC.

5. It was agreed that the participants of the dissemination meeting will be the member of
BEDC(Basic Education Development Committee), the presentation will be made by two DEOs,
who will be selected by MoEC/JICA. Study Team by that time, and that overzﬂl briefing of the
study will be made by the JICA Study Team. It was also agreed that better preparation is
necessary for the presentation by DEOs, considering the presentation made in last year.

6. It was agreed to organise evaluation meeting on School Mapping on either Friday or Saturdﬁy in
this week. : ' o

7. The next meeting will be on 9:00 am on October 26, 2001

Norio Kato
Team Leader, The JICA Study Team
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MEMORANDUM |
2001/11/09

Participants:

Mr. S.M. Mwaima, Acnng Ducctor Dep. of Policy and Planing

Mr. C. M Miyedu, Head, Research and Statistics, Dep. of Pohcy and Planmng
Mr. Y. Chikamatsu, JICA Study Team
Ms. K. Iwa.kawa, JICA Study Team

Agenda:._

L.

AREE S o

Survey about IT utilisation at central government level (EMIS)
Survey about IT utilisation at local government level

IT seminar at MoEC

Letter to the districts on MP Training Workshop

Fund Utilisation Report 1

Discussion:

L.

It was agreed that MoEC will 1dentlfy suitable interviewees for the Survey about EMIS
carried out by JICA Study Team. ' _

It was agreed that JICA Study Team will conduct a questionnaire survey during MP Training
workshop, and he further visit one or two selected districts, if that is necessary.

It was agreed that MoEC and JICA Study Team will arrange to hold an bref IT seminar for
the heads of department at MoEC to explain how IT can be utilised for Development of
Education, in the next week. .
It was agreed that MoEC will prepare the letter for districts to notify the date of MP Training
Workshop, and JICA Study Team will fax them.

It was agreed that MoEC will make sure to get all Fund Utilisation Report 1, and will stress
again to the DEOs, during. MP training workshop, niot to delay in submitting the report

Kaoru Iwakawa
The JICA Study Team
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MEMORUMDOM
On the discussion during Dissemination Seminar
' ' 2002/01/16

. Participants: _
Mr. S.M. Mwaimu, Acting Director Deb of Policy and Planning
Mr. C. M Miyedu, Head, Research and Statistics, Dep. of Pohcy and Planning
ES. Lumato DEO-NJombe
Nassor Mwingira, Town Economlst Klgoma UJ 1ji Town Council
Dr. N. Kato, Team Leader, JICA Study Team
Jiro Iguchi, JICA Study Team
Ms. K. Iwakawa, JICA Study Team
Paul Gandye l'amlltator Kigoma U_]ljk Town Council
Benjamin Kulus, Assistant Director, MoEC ,
- Godwin S. Noah, Facilitator, MoEC
Kissa Mwangsu, Statistics Unit, MoEC
Jareth Mteleka, Assistant Director, MoEC
Rosalia P. Msofe, Assistant Director, MoEC
Kumdaeli Lema, Chief Accountant, MoEC
Salum Mnjagila, Assitant Director, Aduit Educauon MoEC
Mary Macheve, Assistant Dlrector Educatlon by Radio, MoEC
‘Otuer Mhalu, Director, Dep. of Primary Education Unit, MoEC
P.S. Temu, Scheool Inspector, MoEC
AS. Minhi, Aésxstant Dlreé'tor MoEC
C Philemon Assistant Director, Dep. Of Secondary Educatmn, MoEC
S.E.D. Baitwa, Assistant Director, Dep of Finance & Accounts, MoEC
Joyce Ndalichako, Senior Lecturer & JICA Consultant, UDSM
Tomoki Kobayashi, Assistant Resident Representative, JICA Tanzania
S. Kamei, Pr@ject Formmulation Advisor, JICA Tanzania Office
Debora Sungusia, Programme Officer, JICA Tanzania
Keiko Banzai, volunteer, JICA/JOCY '
Beatrice Omari, BEFF Coordinator, CIDA Tanzania
Victoria Moshi, Education Advisor, CIDA Tanzania
Beatrice Nalingigra, PRCP Officer, RNE
M.J Kinunda, Consultant, UNESCO
Inger Sangnes, Education Officer, Embassy of Norway
Jocelyne Mkilima, Facilitator-Njombe
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Discussion:

i,

oL

V.

General Comments _
The participation is the important factor in school mabping, In the 3 Phase, people at grassroots
level could participate in the process. (Mwaimu. MoEC) -
The two district presented in the seminar, had minimum mistakes in the data in school mapping
and was selected at the best performer in school mapping and micro planning exercise, (Mr.
Miyedu) ' ' -
According to the data from school mapping, we find that redistribution of the resource is necessary.
For instance, Njombe achieves national minimum standard of TPR. But there are wards which has
accurate shortage in teachers. (Mr. Miyedu, MoEC) .

Comments on Micro-Plan
In micro-plan, it is necessary to prioritise the activity in terms of reaching the target.
Among the outputs planed at micro planning workshop, the outputs to be accomplished by central
government is also included. (change of curriculum) Since this is the owner of the micro-plan is
the district government, it is necessary to targei the only outputs that can be accomplished by the
district. (Ms. Omari, CIDA)

Discussion Regarding the Comments by Ms.Omari, CTDA
Regarding the prioritisation, lack of facility is the main probiem in ali schools in Kigoma Town,
Therefore schools are not attractive to teachers and pupils. However, Kigoma Town is the one of
the best in Std VII Exam Pass Rate. (Facilitator-Kigoma Town)
Though facility is important, creative teacher produce creative pui:oils. It does not cost money to
plant flower or to put stone in the garden for example. However, due to lack of incentive, the
teachers do not tend to do such efforts. (Mr. Mwaimu-MoEC) |

What I heard about Kigoma is that main reason of low quality of education is that community are
Just waiting for government support {MoEC official)

Other Comments

Although there is a regular change of curriculum, orientation of new curriculum to teachers is
more impaortant rather than curriculum change. (MoEC official)

As there is a programme for out-of-school children with cubiculum, syllabus and ToT system
prepated, MoEC can start program once the fund is available. (MoEC official)
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APPENDIX 10:

MINUTES OF MEETINGS

Minutes of Meeting on the Inception Report (14" December, 1999)

Minutes of Meeting on the Progress Report I (28™ June, 2000)

Minutes of Meeting on the Progress Report II (25" October, 2001)

Minutes of Meeting for the smooth implementation of Phase III (20™ December,
2000) . : '
Minutes of Meeting on the Draft Final Report (19th February, 2002)



MINUTES OF MEETING |

- BETWEEN
THE REPUBLIC OF TANZAN_IA :
~ AND
THE JICA STUDY TEAM |
FOR THE STUDY ON SCHOOL MAPPING AND MICRO PLNANING
THE INCEPTION REPORT
14 NOMEMBER- 1999
DECEMBER
Ad~oh i 4@;_
Mr. Abubakar R M.S.RAJABU . Dr. Norio KATO
Permanent Secretary < : Team Leader
Ministry of Education and Culture JICA Study Team for School Mapping and Micre
United Republic of Tanzania Planning _

Mr. A A. Choma .= . Dr. Kazuo KURODA
Acting Commissioner for External Finance JICA Advisory Committee for the Study on
Ministry of Finance : School Mapping and Micto Planing

United Republic of Tanzania



The meeting between the Ministry of Education and Culture (MoEC) and the JICA Study
Team was held on 13 November 1999 according to the following agenda:

B RO —

Opening of the meeting;

Presentation of the Inception Report by the Team Leader of the JICA Qtudy Team
~ Discussion;

Closure of the meeting,

The meeting was chaired By Mi. Charles .Kaluguia the Director of Pohcy and Planmng of the
Ministry of Education and Culture (hereinafter referred to as MoEC). The list of attendants is
attached to this document. :

et

The JICA Study Team submitted the Inceptlon Report (hereinafter referred to as the
"Report™) to the Tanzanian side.

- The JICA Smdy Team explained the details of the Report and stated that the sthdy would

be conducted in accordance with the Scope of Work agreed upon among MoEC and the

- JICA Preparatory Study Team signed on July 8" 1999, Then the JICA Study Team made

7 _#l
d

a presentation concerning the School Mapping including the concept and general methods

applicable to the Study. The JICA Study Team also requested assistance from the
Tanzania side to make lhe Study effective.

The MoEC expressed that the study items and methodology descnbcd in the Report were
clear and acceptable w:th a few amendments,

The comments by the MoEC and the clarification by the JICA Study Team to these
comments are summarised hereafter:

(1) Regarding 1.2. "Objectives of the Study”, some members of the Tanzania side
commented that the words “school mapping” and “micro planning” have broader
meaning than 1.2.1 and 1.2.2. The Study Team agreed with the idea and e¢liminated
the words from 1.2.1 and 1.2.2.

(2) Concerning 2.3.1-2, a member of the Tanzania side commented that quantification of
some kind of information is difficult, i.e. contribution of community to education.
Methods to assess such information should be established. The study team agreed to
take the idea into consideration in the implementation of the school mapping.

(3) Concerning 2'.3.1'—2, a member of the Tanzania side recommended to add .“equi-ty of
education” to data to be analysed. The study team agreed with the amendment.

(4) Concerning 2.3.2-3(a), members of the Tanzania side informed specific officers or
organisations, which should be involved in DCT and the informants, i.e. District Land
and Planning Officers, District Statistics and Loglstlcs Officers, District Education
Boards and School Committees.



(5) A member of the Tanzania side asked the study team how they inciuded qualitative
aspects of education in their implementation plan. The team leader answered the
question by showing a concept map, which describes a syslematic process to
determine quantitative and qualitative study items.

(6) A member of the Tanzania side stressed the necessity to be aware of ownership of
schoolyards. The Study Team answered that it has already been included in their study
items.

¥)) Concemmg “Specific requests for facilitation from the Study Team” (p.22), members
of the Tanzania side asked the meaning of “3. appointment of full-time counterpart
personnel...” The Study Team clarified their question that 2 or 3 educational officers
of MoEC would be assigned as their counterpart personnel, and at least one of them
should be ready to any requirement of the Study Team.

(8) A member of the Tanzania side stressed the necessity to disseminale the result of the

_ study to other agencies of the govemnment and other development partners. The Study
é i Team agreed to take the idea into consideration in the implementation of the study.

¥ @
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LIST OF ATTENDANTS

Minislry of Educalion and Culture
Mr. C, Kalugula Director, Policy and Planning Department
Mr. H. J. R. Ramadhani Director — Sports/Games Development '
Mr. A.S. M. Mwaimu Policy and Planning Department
Mr. G. S. Noah Policy and Planning Department
Mr. C. M. Miyedu Policy and Planning Department
- Ms. M.J. N.Mongella Policy and Planning Department _
- Mr. - A. S, Mrutu ~ Office of Commissioner for Education - '
Mr. E.E. Mbasha ' * DBSPE Programme Officer, Policy and Planmng Department
Mr. 1. L. Gwaseko - Secondary Education Department
Mr. A.S. Malembeka Education 11 Project Policy and Planning Depanmem
Related Agencies
Mrs. W. A. Kaliyo District Education Officer of Kinondoni District
Mr. R. Mvugaro District Education Officer of Temeke District
Mr. G. Urassa District Education Officer of llala District
Japanese Side
* JICA Advisory Committee
Dr. Kazuo Kuroda Assistant Professor,

Centre for the Study of International Cooperation in Education,
Hiroshima University

JICA Tanzania Office
Mr. Kaoru Suzuki Assistant Resident Representative
Mr. Deborah Sungusla Assistant Programme Officer

JICA Study Team
Dr. Norio Kato Team Leader/Educational Planning
Mr. Kaoru Iwakawa School Mapping

Dr. Jiro lguchi Social Consideration and Analysis
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1 INTRODUCTION

................................................................................................................

1.1 Background

In response to the request of the Government of the United Republic of Tanzania (the
Government of Tanzania), the Government of Japan decided to conduct the Study on School
Mapping and Micro Planning in Education in the United Republic of ‘I'anzania (the Study).

In June 1999, the Japan International Cooperation Agency (JICA), the agency responsible
for the implementation of official technical cooperation programs, sent a Preparatory Study
Team to hold discussions with the Ministry of Education and Culture (MoEC) and the
related organisations. On 8 July, MoEC and JICA agreed upon the Scope of Work for the
Study. - . B _

In August 1999, JICA called the technical offers for the selection of consultant to implement
the Study. A team of experts organized by PADECO Co., Ltd. was selected and contracted
as the Study Team in October 1999. On the part of the Government of Tanzania, MoEC will
. coordinate the Study in relation to the other governmental and non-governmental
organisations concerned.

This Inception Report is prépared by the Study Team to outline the implementation plan of
the Study, aiming at mutual understanding among the parties concerned.

1.2 Objectives of the Study
The objectives of the Study agreed upon in the Scope of Work for the Study are:

to provide basic educational information at district level;

to prepare pian and programmes for basic education at district level;

to prepare recommendations for information systems for basic education; and
to transfer technical know-how to the counterpart in the course of the Study.

s W R =

1.3 Study Area

The Study Area will cover approximately 30 districts that are described in Table 1.1 and
~ Figure 1.1. '

In the first year the Study will cover three districts in Dar es Salaam, and in the second year it
will cover 16 districts which have already been decided. The study area for the third year
will be identified and selected by the end of the second year, taking into account the progress .
of Local' Government Reform (LGR), the School Mapping programmes supported by
UNICEF, and the District Based Support to Primary Education (DBSPE).

1



Table 1.1 Study Area
Year Region District No. of No. of
_ wards schools
1* year Dar Es Salaam [lala 22 53
Kinondoni 27 71
ORI ... .S 2. AU~ SO

Sub-Total 73 179

2™ year Arusha Arusha Urban 15 24
Babati 37 148

Dodoma Dodoma Urban 24 65

Iringa Iringa Urban 9 29

Iringa 27 188

Kagera Bukoba 41 211

Kilimanjaro Moshi Urban 15 24

Hai 14 140

Lindi Lindi Urban 6 13

Mara Musoma Urban 13 20

Morogoro Ulanga 24 85

Mwanza Mwanza Urban 20 58

Shinyanga Shinyanga Urban 10 37

Shinyanga Rural 36 228

Tabora Tabora Urban 21 60

Tanga e 1 20ga Urban LS S— & e
Sub-Total 336 1,394
3" year To be decided in the About 10 districts - -

second year study




Figure 1.1 Study Area

Il Districts Under JICA Support

A Municipalities Under JICA Support
BE98 Districts Under UNICEF Support
Districts with DBSPE Programme




.2 METHODOLOGY

2.1 Study Approach

The Study Team hés established the following basic approach for the Study.

(D Capacity Building of Local Govemnment in the Education Sector

The Study is considered to be an efficient instrument for the capacity building of local
government in the education sector, especially at the district level. Therefore, the Study
Team will act as the management unit of the Study activities in order to bring out the active
iniliatives of the local government.

(2) . Coordination wnth Various Parties Concemed including Foreign Development
partners

Since many foreign deveiopment pariners and NGOs are éxtending their aciivities under the
Education Sector Development Programme (EdSDP), the Study Team will coordinate the
Study with these parties by holding frequent workshops or seminars in addition to active
communication.

(3) Leaming from Various Schoot Mapping Experiences

The Study Team has knowledge of various school mapping experiences through similar
studies in the other countries. Based on UNICEF's method, the Study Team will develop
the best School Mapping method for the Study taking these experiences into account.

4 Participatbry Planning by the Project Cycle Management (PCM) Method

The Project Cycle Management (PCM) Method will be used as a tool for participatory micro
planing at the district level. The planning process will include the following:

1 - Classification of problems and tasks identified through the School Mapping;

2 Projection of demand in the short-term, mid-term and long-term future;

3 "Workshops to discuss and decide the priority of tasks, followmg the gmdehncs of
the Basic Education Master Plan (BEMP).

2.2 Work Fiow

The General Work Flow for the Study is shown in Figure 2.1.



Figure 2.1 General Work Flow
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2.3

Work Pian

The Study Team plans to carry out the Study accordin.g to the following process.

Preparatory Work i in Japan

" 1-1 Collection of Relevant Data and Information
1-2 Preparatlon of Inception Report

The Study Team conducts preparatory work inJ apan including collechon and analysis
of available data and information, examination of study approaches, methods and
procedures, and preparation of the Inception Report. .

Available data and mformatnon are!

t

TOR, S/W M/M,; :
relevant documents, statistics, gu1de books, technical paper;
national dcvclopment plan, and

project informaltion from other development partners elc.

Data and information to be analyzed are:

a.

social and natural conditions;

b. social devclopment policy;

C.

basic education condition (pnmary and non- fmmal education);

educational policy;

access to education;

equity of edacation;

quality of education;

organisation and budget; and

activities of other development partners in the education sector.

Work in TanZania 1

2‘1 Presentation of Inception Report

- Upon arrival, the Study Team will present its lncepnon Report to the Tanzanian side.
Itéms to be conﬂrmed by the both sides are:

Scope of Work for the Study;

study area;

methods and approaches of the Study;

study schedule inciuding reporting and seminars;

study organisations;

facilitation for the Study to be undertaken by the Government of Tanzania, etc.
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(a)

Following the presentation of the Inception Report, a co-ordination seminar will be
held, inviting parties concemed including fore:gn development partners in thc
education sector,

Analysis on Basic Education Situation

Based on the results of the work carried out in (1-1) "Collection of Relevant Data and
Information”, the Study team will analyze the situation of basic education in Tanzama
through discussions with the parties concerned. ltems to be analyzed are:

i

national development plan and various plans in the educauon sector,
administrative, organisational, and financial aspects on basm educalion;
the level of basic education services; and -

related projects and those of foreign development partners,

As the Study is aiming at strengthening the-capacity of local gOVemméht administration
in the education sector, the Study Team will clarify in particular the roles of each party
in education administration and education plannmg at MoE.C ]evel dlstnct level, ward
level, and school fevel.

Examination of School Mapplng Methodology

The Study Team will examine the School Mappmg met.hodology to be apphed in the
Study in collaboration with the Tanzanian side.

Since UNICEF has been conducting school mapping in nine districts until now, the
Study Team will make full use of their experiences by sub-contracting a qualified and
experienced local consultant team. The Study Team will take the experiences of District
Based Support to Primary Education (DBSPE) into consideration as well. -

The items to be examined are:

Organisational Structure for School Mapping

MOoEC, the district governments and the Study Team will select the District Counterpart
Team (DCT), which will basically include all of the education-related officers at the

district level: district education officers, adult education officers, academic officers,

school inspectors, etc, as well as personnel from social services such as health, water

supply, community development, social welfare, etc. Ward education co-ordinators

(WECs), ward executive officers (WEOs) and selected head teachers will be also

included in DCT. The prospective persons for DCT are summarised below:



Prospective Persons for District Counterpart Team (DCT)

Administrative Level

Position or Responsible Field

_Education Officers
at Distnict Level

district education officers, academic officers, adult

..........................................................................................................................................................

Social Service Officers
at District Level

district officers in charge of primary health care,
water supply, community development, social

School /Community

ward education co-ordinators, ward executive
officers

head teachers, village executive officers

After the cstablishlﬁent of DCT, the Study Team will select informants for the school
mapping. The informants will be selected based on the foliowing 11 categories.

Prospective Informants for School Mapping

Inforn

1ants Type of
: Questionnaire

Leaders at -
District and Ward Level

District officers

Divisinhal Secretaries 1
Ward Education Coordinators

Ward Executive Officers

Village Executive Officers 1
Key Personalities

Out of School Children

School Lf:v_el

" Head teachers
Teachers

Pupils

Pupils' Parents

TOTAL

11 catégon'es

(b)

types

Work Schedule for School Mapping

'The school mapping will be carried out by the local government officers at the district
and ward levels related basic education, and persons concerned with the Communiu'es
~ and schools through a participatory method under the guidance of the Study Team and
its sub-contracted consultant team,

A tentative work plan for the school mapping is shown below:



Tentative Schedule for School Mapping

(©)

Work Item 2 _ ' Duration
1 Ovenall Preparation : N 7 days

.3 . DataCollection: =

2 Training Workshop at Dlstml » 6 days

’ 3 1 Tmlﬂlng WOkahOp at Ward 1‘eVe] N
32 Data Collection at Schid

33 Data Coripilation’

4 . Analysis and chbrting

TOTAL:

. The work items from 1 to 2 will be carried out by the Study Team and its sub-contacted

consultant in collaboration with DCT. Then, work item 3(shadowed) will be carried
out by ‘DCT. The work item 4 will be carried out by the Study Team and its sub-
contracted consultant in collaboration with DCT.

Questionnaire and Workshop Agenda

The Study Team will prepare the questionnaire that will be used for the data and

~ information collection with reference to the one developed by UNICEF. |

(d)

2-4

The agenda for the training workshop will also be prepared with reference to the
module developed by UNICEF.

Method for Dala Compilation and Analysis

The Study Team will examine the moslt ap'pl.'0priate method for data compilation and
analysis with reference to th'e'past experiences of UNICEF as well as its own. It is
understood that the development of the Education Management Information System
(EMIS) has been initiated with a support from the EU and that the contents and the
structure of the system however are yet to be determined. The Study Team will closely
foilow the development of the EMIS so that its output will be in line with the desirable
integration with the EMIS in the future.

Estabhshment of Guidelines for Micro Planmng

The Study Team will establish reahsuc gundelmes for the Nﬁcro Plannin g in close
collaboration with the Tanzanian side, taking into account Micro Plantiing supported by
UNICEEF and District Education Plans by DBSPE.

Since the Micro Planning is aiming at realizing the "Basic Education Master
Plan"(BEMP), the guidelines should be established corresponding to BEMP taking the
existing conditicns and constraints into account.



2-5 Training Workshop at the District Level

The training workshop at the district level will be conducted by the sub-contracted
consultant team. There are two types of training sessions.

'T'he first group of trainees'Will be DCT noted previously in work item (2-3). They will
be trained for 5 days on the technical aspects of school mappmg, and on the training
methods of other data collectors at the ward level.

The second group of trainees will be leaders, local councillor and executives. They will
be gwen a one-day sensilisalion seminar at the district center on school mappmg and its
1mplemenlauon in thelr district.

2-6 Data Collection
(Trammg Workshop at the Ward Level)

The training will be conducted by members of DCT who had technical training at the
district level according to work item (2-5). Trainees will be representatives at the ward
and conimunity levels such as village executive officers (VEOs), key personalities, and
head teachers. They will be given 2- -day technical training on the overall concept of
school mapping and the data collection method.

( Data Collection at Schools and Commuruhes)

The data collection will be carried out using the questionnaire prepared in work item
(2-3). Most members of DCT including ward education officers {WEOs) and ward
executive co-ordinators (WECs), will be the principal data collectors assisted by the
people who received the 2-day technical training at ward level.

(Data Compilation) |
- The data and infoqna_tiqﬂ collected will be compiled and consolidated at each ward by
DCT and submitted to the Study Team and its sub-contracted consultant.
2-7 Analysis and Reporting |

The Study Team and its sub-contracted consultant team will provide a thorough
analysis assisted by the resource people of each district. A draft school mapping report
will be submitted to MoEC and the respective district. Then information dissemination
seminars will be held, where further inputs and comments will be given to draw up the
fipal school mapping report for each district. '

2-8 Micro Planning
Based on the results of the school mapping and the micro -plazmihg guidelines
established in work item (2-4), the micro planning (which is the district education plan,

including budgetary considerations) will be formulated by the district education
officers. The Study Team will coordinate and assist with the formulation work.

10



2.9 Evaluation of School Mapping and Micro Planning

The evaluation of the school mapping and micro plahning in the first year will be
carried out by the Study Team and Tanzanian side.

Then, a coordination seminar will be held inviting concerned parties mclucllng foreign
developmenl partners, in order to present the sludy results and to exchange opinions.

Work in Japan 1

3-1

Preparation of Progress Report 1

Progress Report 1 will be prepared, after summanzmg the results of the first year

Work in Tanzania 2

4-1

4.2

Presentation of Progress Rebort 1

The Study. Team will present Progress Repbrt 1 to the Tanzanian sidé._ _

Then, a coordination seminar will be held inviting concermed parties '(includi-ng foreign
development partners), m order to present the study programme and to exchange

opinions. _ . 7 7 A
Re—examination of School Mapping Methodolo‘gy and Micro Planning Guidelines |

The Study Team will reexamine the school mapping methodology aﬁd the micro

planning guxdelmes in collaboration with the Tanzanian 31de taking the expenence of
the first year into consideration,

The 16 districts for the second year of the Study will be divided into three groups as
tentatively shown below. The Study Team will establish the base office, and carry out
the school mapping for each group one after another.

11



Group Tentative Base Study Area
1 Dar Es Salaam Group ~ Dar Es Salaam Dodoma Urban
- S ' ' ~ Iringa Urban
Iringa
Lindi Urban
Ulanga
Tanga urban
2 Lake Victoria Group Mwanza . Mwanza Urban
| Bukoba
Musoma Urban
Shinyanga Urban
Shinyanga Rural
. : Tabora Urban
3 Kilimanjaro Group Arusha or Moshi Arusha Urban
- ' Babati
 Moshi Urban
Hai

'4-3 Training Workshop' at District Level

4-4 Data Collection
(Training Workshop at Ward Level)
{Data Collection at Schools and Communities)
(Data Compilation)

4-5 Analysis and Reporting

4-6 Micro Planing

(From 43 to 4-6): School mapping and micro planning will be carried out, following
the result .of (4-2) "Re-examination of School Mapping Methodology and ‘Micro
Planning Guidelines",

4-7 Evaluaﬁon of School Mapping and Micro Planing

 The evaluation of the school mapping and micro planning in the second year will be
carried out by the Study Team and the Tanzanian side. Then, a coordination seminar
will be held inviting concerned parties including foreign development partners, in order
to present the study results and to exchange opinions.

'4-8 Selection of Study Area for the Third Year |
The Study Area for the third year will be selected taking into account the following: the
progress of the second phase of Local Government Reform (LGR) scheduled to be

decided by June 2000, UNICEF's School Mapping and EBSPEE's work. The number
of districts to be selected will be about 10,

12



Work in Japan 2

51

Preparation of Progress Report 2

Progress Report 2 will be prepared summarizing the study result of the second year,

Work in Tanzania 3

6.1

Presentation of Progress Report 2
The Study Team will present Progress Report 2 to the Tanzanian side.

- Then, a coordination seminar will be held invitin'g concerned parties (including foreign

6-2

development partners), in order to present the study programrne and to exchange
opinions. -

Re-examination of School Mapping Methodology and Micro Planing Guidelines

* For the 10 districts selected in the work item (4-9), the Sftldy Team will reexamine the

6-3
6-4

School Mapping ;i_lcthodology and the Micro Planning guidelines in collaboration with
the Tanzanian side, taking the experience in the first and second years into
consideration. '

Training Workshop at District Level
Data Collection

(Training Workshop at Ward Level)
(Data Collection at Schools and Communities)
(Data Compilation)

6-5
6-6

6-8

6-9

Analysis and Reporling
Micro Planning

(From 6-3 to 6-8): Schoo! mapping and micro planing will be carried out, following the
results of (6-2) "Re-examination of School Mapping Methodology and Micro Planning
Guidelines”,

Evaluation of School Mapping and Micyo Planing

The evatuation of the school mapping and micro planning in lhe third year will be
carried out by the Study Team and Tanzanian side.

Overall Evaluation of School Mapping and Micro Planmng

The Study Team together with the Tanzanian side will evaluate school mapping and
micro planning from the first through the thn'd year, and will make recommendations
for further i improvement. '

Review of Educational Management Information System (EMIS)

The Study Team will review the establishment process of EMIS that is bemg supported
by EU.

13



6-10 Integration of Collected Data into EMIS

The Study Team will examine the data integration of the School Mapping into EMIS,
which is the national-level information system. The Study Team will make realistic
recommendations, taking into account physical and institutional aspects.

6-11 Preparation of Draft Final Report
The Draft Final Report will be prepared including all output of the Study.
6-12 Presentation of Draft Final Report | '

The Study Team will present the Draft Final Report to the Tanzanian side. Official
~ commerits from the Tanzanian side will be conveyed to the Study Team within one
~ month after the presentation, '

Work in Japan 3
7-1 Preparation of Final Report

The Study Team will examine the comments on Draft Final Report by the Tanzanian
side, and then prepare the Final Report.

14



3 WORK PROGRAM

.............................................

.........................

3.1 Work Schedule

A tentative time schedule for the Study is shown in Table 3. 1. The total period of the Study

is 27 months. The "Work in Tanzania 1" started in November 1999 and will fast for four

months. The "Work in Tanzania 2" will start at mid-June 2000 and wnll last for six months.
The "Work in Tanzania 3" will start at mid-May 2001 and will last for six months, at which

time the Draft Final Report wili be presented, The Final Report will be submitted to the
Tanzanian side at the end of January 2002, :

3.2 Organisation of the Study

The Study Team is headed by Mr. Norio Kato and is compn’séd of members of PADECO
Co., Ltd. '

The Study Team will work in close collaboration with the Tanzanian counterpart,
Department of Planning, Ministry of Education and Culture (MoEC).

JICA headquarters has organised the Advisory Committee to give advice regérding the
Study. JICA's Tanzanian office will represent the JICA headquarters in T'anzania.

The Study organisation is shown in Figure 3.2.
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Figure 3.1 Work Schedule
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Figure 3.2  Organisation of the Study

: e et e sy
Govemment of Tanzania
Government of Japan
S - 'Agreement of Scope of Work
on July 8, 1999
Ministry of Education Japgn lnterr}?ﬂonal
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and Culture (MoEC) Agency (JICA)
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o Advisory Committee
Department of Planning, :
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|
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(D Japan International Cooperation Agency (JICA)
JICA Advisory Committee:
Dr. Kazuo KURODA Assistant Professor,
: Center for the Study of Intemational Cooperation in

Education,
Hiroshima University




JICA Tanzania Office:

Mr. Kaoru SUZUKI Assistant Resident Representative of JICA T_an?anian
Office '

- JICA Headquarters' Project Officer:

‘Ms. Chisato TANAKA First Development Study Division,
'  Sacial Development Study Department, JICA

(2) Ministry of Education and Culture

The Department of Planning of the Ministry of Education and Culture (MoEC) will act as a
counterpart agency to the Study Team for the smooth implementation of the Study, and also
as a coordinating body in relation to the other governmental and non-governmental
organisations as well as concerned foreign development pariners. '

(3) * Study Team

The members of the Study Team are:

Responsibilities Name
l. Team Leader /Educational Planning Dr. Norio KATO
2. School Mapping © Ms. Kaoru IWAKAWA
3. Micro Planning : : Mr. Tetsuo ISONO
4. Information Systems _ M. Yoshio CHIKAMATSU
5.

Social Consideration and Analysis Dr, Jiro IGUCHI

A tentative staffing schedule is shown in Figure 3.2.



Figure 3.2 Staffing Schedule

2000 2002
4 5 [} 7 8 9 10 1 12 |13 14 77 |z
Responsibility and Narme Nov. | Dec. | Jan. | Fab. | Mar. | Apr. | May | Jun, | su. | Aug. | Sep. | Oct. | Nov. | Dee Jan. | Feb.

. t |

Bl eam Laader/Educations Piarming 4 HD : * + CJ
Norio KATO : : i i

School Mapping im éj
Kaoru IWAKAWA : : I

. 3

. l - . 1

Micre Pranning i [ |m] | i + ‘ : 1
Tetsuo ISOND , i : ; | _ E
o . . ;

nformation System . ] D‘ ” - £l
Yoshic CHIKAMATSU . _ ‘

’ ) ’ . §
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: - JICA Study Team Membar I wrok in Tanzania T3 workin japan (Assignment schedele for the 2nd and 3rd year will be resxamined at the end of the tst yaar study.}
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3.3 Reports

(N Inception Report

The Study Team prepared this Inception Repoft. to specify the objectives and framework of |
the Study, to present study approaches, and to indicate expected outputs.

(2) Progress Report 1

The Progress Report | will summarize the results of "Work in Tanzania 1" and "Work in
Japan 1". This report will include an analysis on basic education situation, and the results of
the school mapping and micro planning in the three districts of Dar Es Salaam.

(3 . Progress Report 2 _

The Progress Report will summarize the study results of "Work in Tanzania 2" and "Work
in Japan 2", This report will include the results of the school mapping and micro planning in
the 16 distncts.,

(4) Draft Flnal Report

The Draft Final Report will summarize the overall results of the Study The report will be
submitted to MoEC f or discussion.

(5) Final Réport

The Final Report will be produced by modifying the Draft Final Report based on the results
of discussions and comments from MoEC and concerned parties.

(6) Reporting Schedule -

Report Name Submission Date Copies

.
Inception Repbrt December 1999 30 (English)
Progress Report | June 2000 - 30 (English)
Progress Report 2 May 2001 30 (Engiish)
Draft Final Report November 2001 30 (English)
Final Report February 2002 50 (English)

3.4 Seminars

In the course of the Study, the Study Team will organize coordination seminars inviting all
parties concemned with the education sector including foreiga development partners, in order
to exchange information and opinions on school mapping and micro planning. A tentative
schedule of seminars is indicated in Figure 2.1 (General Work Flow). '
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4 UNDERTAKING OF THE GOVERNMENT OF
TANZANIA

" For the efficient i_mplemgﬁtation of the Study, the Government of Tatizania is requested to
provide thorough assistance to the Study Team, and (o undertake the following items

prescribed in the Scope of Work for the Study agreed upon between MoEC and JICA.

To facilitate the smooth implementation of the Study, the Government of Tanzania shall
take necessary measures:

(1) to secure the safety of the Japanese Study Team (hereinafter referred to as "the
Team");

(2) to permit the members of the Teani to enter, leave, and sojourn in the United
Republic of Tanzania for the duration of their assignments therein, and exempt them

| from foreign registration requirements and consular fees;

3)to exempt the members of the Team from taxes, duties, and any other charges on
equipment, machinery, and other matcnal brought into the United Republic of
Tanzania for the conduct of the Study; _

{(4) to exempt the members of the Team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to the
membess of the Team for thelr services in connection with the implementation of the
Study;

(5) to provide necessary facilities to the Team for the remittance as well as utilization of
the funds introduced into the United Republic of Tanzania from Japan in connection
with the implementation of the Study;

(6) to secure permission for entry into private properties or restricted areas for the
implementation of the Study,

(7) to secure permission for the Team to take all data and documents (including
photographs and maps) related to the Study out of the United Republic of Tanzania
to Japan; and

(8) to provide medical services as needed. Such expenses will be chargeable to members

" of the Team.

The Government of Tanzania shall bear claims, if any arise, against the members of the
- Team resulting from, occurring in the course of, or otherwise connected with, the
discharge of their duties in the implementation of the Study, except when such claims
arise from gross negligence or willful misconduct on the part of the members of the
Team.

3 The Department of Planning of the Ministry of Education and Culture shall act as a
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counterpart agency to the Team and also as coordinating body in relation with other-
governmental organisations, non-governmental . organisations, and ' international
agencies concemed for the smooth implementation of the Study,

4 The Ministry of Education and Culture and the targeted districts shall undertake, at their
own expense, to provide the Team with the following, in cooperation with other
organisations concermned:

(H avaitable data and information related to the Study;
(@2 counterpart personnel;
3) sultable office space with necessary cqunpment fum:ture ﬁxture and stattonary,
and . _
- (4 credentials or identiﬁcation cards.

' Specific requests for facilitation from the Study Team are:
1 appropriate office space for five persons with desks, chairs, and book shelves within
the Depa.rtment' of Planning (Ministry of Education and Culture);
2 “provision of one derCt dial international tclephone line chargeable to the Study
Team; ' ' : :
3 appointment of full-time counterpart personncl (2 or 3 educat:onal ofﬁcers) within
. the Department of Planning, Ministry of Education and Culture;
4 counterpart personnel in each district of the Study Area; and _
5 others such as the appointment of other personnel as the need arise.
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I. INTRODUCTION

In response to the request of the Government of the United Republic of Tanzania (hereinafter referred
to as "GOT"), the Government of Japan (hereinafter referred to as "GOJ") has decided to conduct a
Study on Scheol Mapping and Micro-Planning in the United chub[xc of Tanzania (hereinafter -
referred to as "the Study”), in accordance with the relevant laws and rcgulanons in force in Japan
Accordmgiy, the Japan Intemational Cooperation Agency (hereinafter referred to as "JICA"), the
official agency responsible for the implementation of the technical cooperation programmes of the
GOJ, will undertake the Study in close cooperation with the relevant authorities of the GOT.

The present document sets forth the Scope of Work with regard to the Study.

II. OBJECTIVES OF THE STUDY

The objectives of the Study are the followings:

1. to provide basic educational information at district level;

2. to prepare plans and pfogrammcs in basic education at district l_ew)cl:

3. to prepare recommendations for information system for basic education; and

4. 1o transfer technical know-how to the counterpart in the course of the Study according to
the above mentioned objectives.

II1. STUDY AREA
The study area consists of around 30 districts.

IV. SCOPE OF THE STUDY

In order to achieve the above objectives, participatory approachcs and collaboration bclwccn the .
Tanzanian side and the Japanese side are mdlspcnsablc

The Study will cover the following items:

1. Current situation of the basic education sector
(1) Review of existing national development plans and education plans
(2)  Analysis of administrative system, organizational setup, and financial arrangements for -

basic education _ :
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Analysis of current service levels of basic education

2. School Mapping and Disgict Educarion Plan

&)
2
()
C
&)
(6

(7N
&

(%)

(10)
(an -

Review of on-going School Mapping exercises supported by UNICEF and other related

_ activities such as the District Based Suppornt Ww&u:anon(DBSPE)

Establishment of improved School Mappm methodology based on the experiences acquired
through the preceding exercises supported by UNICEF _

Dchlopment of general gmd:hms on formulation of District Educanon Plan

Inaugu;auqn and consolidation workshop at the pational levei

Training for resource perﬁous including educatiosal officers(trainers) at the national léve{
Orientation and training workshop for relevant personnel at district, ward, and village

level

Data collection throu,,h field survey - '

Analysis of data, and clarification of constrains and potential through identification of gaps
berween needs and current services based on the results of School Mapping

Preparation of plans, which involve cost estimation, schedule, suggestions for improvcrneut
in administration, syﬁtctn, and figance. '

Dissemination workshop at d.tstnct and ward level

Evaluanon and necessary revision of methodology of School Mapping and District Education

Plan

3. Information System for Basic Education

(1)

@)

Review of the progress of the preccdmo projects on the cduczmon mformauon system

: mclud.mo the EMIS

Analysis and preparation of recommendations for appropriate and cost effective information
svstem for education manageuent focusiog on School Mapping and District Education Plan

on the premise of integration with the EMIS |

V. STUDY SCHEDULE

The Study will be carried out in accordance with the attached tentative schedule.
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V1. REPORTS

JICA shall prepare and submit the following reports in English to the GOT;

1. [nception Report; Thirry (30) copies. :

2. Progress Report | summarizing the results of the initial batch of the Study; Thirty (30) copies,

3. Progress Report [I reviewing the Study and shai'pening metbdddlogf; Thirty (30) copies,

4.Draft Final Report summarizing the overall results of the S.tudy; Thirty (30) éopies

The GOT will provide JICA with its comments on the Dmft Final Report w:thm two (7) months after
" receipt of the Draft Final Report. and '

5. Final chon, Fifty (50) copies,

The report will be subminted within one (1) month after the receipt of the written comments on the

Draft Final Report from thc GOT. S '

VII. UNDERTAKING OF THE GOVERNMENT OF TANZANIA

L. To facilitate smooth conduct of the study, the GOT shall take necessary measures:

(1) to securs the safety of the Japanese study team; '

(2) to permit the members of the Japanese study team to enter, lcavc and sqoum in the Umted
Republic of Tanzania for the duration of their assignment therein, and exempt them fmm forexon
registration requirements and consular fees: ' .

(3) to exempt the members of the Japanese study team from taxes, duties, fees and any other charoes
on equipment, machinery and other materials brought into the United Republic of Ta.nzama for the
conduct of the Study; '

(4 to exempt the members of the Japanese study team from income tax and charges of 'any kind
imposed on or in connection with any emolumeats or allowances @aid to the.m'ernbc_rs of the Japé.ncsc
study team for their services in connection with the implementation of the Study;

(5) to provide necessary facilities to the Japanese study team for the remittance as well as wilization of
the funds introduced into the United Republic of Tanzania from Japan in connection with the
implementation of the Study:

(6) to secure permission for entry into private properties or restricted areas for the implementation of
the Study: ' '

(7) to secure permissio’n for the Japanese study team to take all data and documeats {including |
photographs and maps) related to the Study out of the United Republic of Tanzania to Japan: and

(8) to provide medical services as needed. Such expense will be chargeable to the members of the

S
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2, The GOT shall bear claims. if any arises. againsfzhc members of the Japanese study team resulting
from. occurring in the course of. or otherwise connected with. the discharge of their duties in the

implémemaﬁoﬁ of the Study, except when such claims arise from gross negligence or willful
misconduct on the part of the members of the Japanese study team.

3. Department of Planning of the Ministry of Education and Culrure shall actas a counterpart agency
to the Japanese study Team and also as a coordinating body in relation with other governmental

organizations, non-governmental organizations, and international agencies concemned, for the smooth

implementaion of the Study.

4, The Ministry of Education and Culture and the targeted districts shall undertake, at their own

expense, to prowde the Japanese study team with thc following, in cooperation with other

organizations concerned: .
(1) available data and information rclatcd to the Study:

(2) counterpart personnel;
(3) suitable office space with necessary cqmpment, furniture, fixrure, and stationary; and

(4) credeatials or identification cards.

V1. UNDERTAKING OF JICA
For the implementadon of the Study, JICA shall take the following measures:

I. t_o. dispatch, at its own expense, a study team to the GOT; and
2. to pursue technology transfer to the counterpart personnel of the GOT in the course of the Study.

IX. CONSULTA’HON

JICA and the GOT shall consult with each other in respect of any mamer that may arise from or ia

connection with the Study.
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. " Based on the request of the United Republic of Tanzania (hereinafter referred to as "GOT”, the

Government of Japan, through the Japan International Cooperation Agency (bereinafter referred to as
"JICA"), has agreed to conduct the Study on School Mapping and Micro-Planning in the United
Republic of Tanzania (hereinafter referred to as " Study”).

The JICA preparatory study team (hereinafter referred to as " team"), headed by Mr. Eji
Tomida was dispatched from 26th June to July 19th, 1999, The Tanzanian representatves and the
team agreed upon on the Scope of Work on 8th July, 1999. _

In the course of the meetings with Ministry of Education and Culture and other authorities
concerned, it is certain that capacity building is the key factor of the study, which will be enhanced
through participatory approachcs maximizing positive mvolvement of stakeholders. Major points of
the discussion made are the following.

| Study Area
Both sides agreed that the Study area of the initial and the first phases includes the followmc

19 districts, mainly which are selected as targeted districts for the first phase of Local Government
- Reform (L.GR) are not covered by School Mapping supported by UNICEF as well as District Based
Support to Primary Education (DBSPE): Arubda Urban, Babati, [lala, Kinondoni, Temeke, Dodoma
Urban, Iringa Urban, Iringa, Bukoba, Moshi Urban, Hai, Lindi Urbao, Musoma Urbanr, Ulanga,
Mwanza Urban, Shinyanga Urban, Shinyanga Rural, Tabora Urban, and Tanga Urban. -

In addition, it is agreed that the rest of the Study area would be identified at the end of the first
phase, taking into account the progress of LGR School Mapping supported by UNICEF, and
DBSPE.

2 Time schedule _ e .

The Tanzanian side requested that the Study should take place as soon as possible in order to
maximize effectiveness of the Study on Local Government Reform process. The team agreed that
tming be taken into account.

3 Oppommues of information sharing

[t is agreed that information and lessons acquired through the Study should bc shared with not
aonly the stakeholders but also other organizations coacerned. Thc Tanzanian side promised to play a
key role to maximize oppormmucs of information sharing. : : :

4 Maximizing preccdm° experiences and lessons
Both sides agreed that experiences financed by UNICEF should bc. utitized as thc bas;s far
the Study in order to maximize its effectiveness.

"~ 5 Coordination
[t is agreed that coordination. especially among similar activides, is crucial in order to share
experience and minimize redundancy. The Tanzanian bears a respoasibility for coordination.
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- The meetings between the Ministry of Education and Culture' (MbEC) and the JICA Study
. Team were held on. 19, 20, 22 and.23 June 2000. The list of attendants is attached to this

document.

‘1., - The Progress: Report J:was submltmd by the JICA Study Tcam t0- MoEC on 19. June
2000.

2,  MOoEC expressed that the study items and methodology descnbed in the Progress Report
1 are clear and acceptable.

3. Major comments by MoEC were as follows and JICA Study Team revised Progress
Report 1 folowing these and other comments from MoEC,

- - In the organization chart on page 4, there is-a line betWeeni'JICAjStudy"Team and
MOoEC, and another line between JICA Study Team and District Team. There should
be only one line, which is between JICA Study Team and MoEC,

- In many parts of the RP1, it mentions primary. education without mentioning adult
‘education which is also a part of basic education.- It should be stated as basm
education which mclude both primary education and.adult education.

.- - There is a description stating UNICEF’s School Mapplng, but that should be stated as
~ .School. Mapping by-UNICEF and MoEC. -

--- - The part written as “Selection of a national consuitant team™ shoud be changed to
“Appointment of a consultant firm”

4. MoEC and the JICA Study Team agreed upon holding of regular weekly meetings for the
implementation of the School Mapping and Micro Planning in the second phase.

5. As.a_general election is expected in October 2000 in Tanzania, MoEC and the JICA -
Study Team re-examined the Study schedule.

E 6. " MoEC .and the JICA Study Team discussed ‘the Terms- of ‘Reference : for thesub-
" contracted consultant for- School Mapping: and. Micro Planning in. the second phase.
Candidate: consultants ‘wili be nominated by: the both ‘sides and a short list of capable‘

. consultants will be prepared by the JICA Study Team in consultation with MoEC.
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MINUTES OF MEETING

The mcetings between the Ministry ol Education and Culture (MoEC) and the JICA Study

Team wcﬁ: heid on 25th October 2001

Comments by MoEC had been received as follows and JICA Study Team revised Progress

Report 2 accordingly.

- Location of Table of Contents of Appendices in the report is not indicated. In the
revised report, it is specified Table of Contents by Volume 1 and Volume 2. Volume

2 contains Appendices.

. Phrase “United Government of the Republic of Tanzania™ in page | should read
‘United Republic of Tanzama™ In Iht_i revised report, it is replaced.

- In2" line of pagé i, the word “namely’ should be changed to ‘represented by’. In the

revised report it is replaced.

- In third paragraph of page 5, Phrase “appointing assistance to WEC in order to have
successful ward level training” does not show clearly what was done. In the revised
report, it is changed to * appointing someone who can assist WEC when he was

facilitating ward level training,

- in 2.6.1 of page 9, This could be updated 1o give the current number, i.e. 63 districts,
of school mapped districts in line with the date of the document which is July 2001.
In the revised report, it is specified the date of status as well as noted the number as
of July 2001 in the Table 2.1.

- in3.15of pagé 14, the phrase “fill the questionnaires by interviewing with school
committees” is not clear. in the revised report, it is changed to ‘fill the questionnaires
by using existing data at school and village or by interviewing school committees,

parents and any other persons concerned’.



- At the bottom of page 15, it is indicated that information sharing workshop took 1 to
3 days instead of planned one day. Specify the reasons. In the revised report, the
reason is specified as a footnote on page 23.

- In paragraph 3 and 4 of page 24, The study team participated in the drafting of the
" Micro-Plan Guide and the Micro-Plan Handbook but it is not clear, as stated, that this
amounted to an offer technical assistance to MOEC by the Study Team as claimed in
the text, In the revised report, the phrase “provide technical assistance” is replaced to

the phrase ‘provide comments’.

26™ October, 2001
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_ ' School-Mapping and Micro Planming



Minutes of Meeting

The Ministry of Education and Culture, United republic of Tanzania and the JICA Study
Team hed a _moéting for the smooth implementation of the Third Phase (May-
November, 2001) of the School Mapping and Micro- Planning in the United Republic of
Tanzania,. ' o

The meeting was held at December 16", 2000 at the head office of the MoEC. The
Director of Poticy and Plh_m;li'ng Department, Mr. Charles Kalugula, the representative
of the JICA Tanzania Office, Mr. Kaoru Suzuki, and the team leader of JICA for the
Study, Dr. Norio Kato discussed on several issues concerming the Study. Major Points

agreed are the following.

1. Monitoring'of School Mapping and Micro-plenning

The Ministry and JICA sgreed fo establish the slmiegic monitoring lysﬁ:m for the
implementation of School Mapping and Micro- planning in the Third Phase. of the Study, which
is more claborated and articufated than the monitoring method applied for the study in the First
and Second Phases. The monitoring system must include iterns as foliows: -

- Well programmed monitoring methodology by organising and mobilising the staff of the
ministry. _

- A better feedback system of the results of the monitoring,

- Monitoring of the management by local p_rivuc consulting firms subcontracting the part of the
study:

2. Seuing. up Technical Commiittee
Thc Minisu;y and JICA Study Team agreed on organising the Technical Committee consisting
of the officers of the Ministry and the districts targeted in the Third Phase of the Study. The
draft Terma of Reference of the Technical Committee for School Mapping and Micro Planning
is shown in the Appendix attached.

3. District Covered in the Third Phase of the Study .
- The Minisiry proposed 14 districts, namely Karatu, Mbulu, Njombe, Bukoba Urban, Mulebe,
Kigoma . Urban, Sumbnwangg Urban, Bukombe, Maswa, Singida Urban, Nzega,, Pangani,



Mwanga, Rombo, These districts have not heen schoof mapped, and riot covered by DBSPE
programme, The Ministry will write a formal request 01_1 the target districts to JICA.

4, Provision df the School anpmg and Micro Planning Reportn

JICA agreed to provide 10 copies of the drafi reports of Schoo! Mapping and Micro Planmng for
the 14 districts in the Second Fhase, and al8o 5 copies of the revised School Mapping and Micro
Planning reports for the 3 municipalities of Itaia,.l(inononi and Temeke in the First Phase. 1
copy of all reports above will also be provided to UN]C'EF. 2 copies of the reports for each
district in the First and Second Phases will be provided to the respective councils, |

Deccinber 20, 2000

MUGUM- o o . ' _ ﬁ NonoKATO%

Difcctor'of Policy and Planning = - Team Leader
Ministry of Education and Culture JICA Study Team
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The meetings between the Ministry of Education aﬁd Culture (MoEC) and the JICA Study Team were
held on 18 February 2002. The list of attendants is attached to this document.

1.

The Draft Final Report was submitted by the JICA Study Team to MoEC on 23 January 2002 and

circulated for the comments.

MoEC expressed that the format and content of the report have no problem or mistakes, whmh
need serious attention of the Ministry,

Major comments by MOoEC on the contents of Draft Report were as follows and JICA Study Team
revises Draft Final Report following these and other comments from MoEC.

i) The total number of wards and schools givm' page 3 of the report need to be checked for
accuracy especially in the 3" Phase area.

it) Para 3.2.4 at top of page 24, the statements in the two lower dots on self-reliance and
~ payment to councilors are unnecessary and could be deleted.

The Ministry commented to the District Report of School Mapping and Micro Planning that:

. i) In the developing micro-plans there are some cases where the Direct Causes of Core

Problem given are not relevant.

i) It is necessary in the Plan of Operation to show how much activities are to be done in each
individual year. ‘

1ii) There are some inaccurate figures such as NER and GER in a ward due to the absence of
up to date census data.

On the process and methodology of school mapping and micro planming, the Ministry commented
that:

i) The questionnaire used in the school mapping needs to follow the same format which was
discussed at the joint workshop attended by MOEC, UNICEF and JICA on December
2000, even thdugh the J'ICA' questionnaire is quite precise, easy to use and efficient in
terms of cost. In future more questionnaires should be used to collect inputs from more
-~ stakeholders than is currently done



iii)

The school mapping and micro planning repéﬂ have uniform format and more systematic
than others. However the methodology and process of micro planning targeted district
level should be consider to take a step from school and village level in the future. The
process given in the Micro Planning Handbook need to be further refine to make the

process mote brief. -

The success of the exercise in 3" Phase is mostly due to the use of better management
structure leamned from past experience.

The utilization of MOEC staffs as facilitator, attention to the district in data consolidation
and involvement of all ward coordinator in planning are suggested in terms of capacity
building. '
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