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QUESTIONNAIRE ON THE
SELECTION AND CONTRACTING OF CONSULTANTS

it would be highly appreciated if you would answer the following
items below. If you feel that the requested information can be
obtained from your web-site, publications (obtainable or not), or other
pub!icized' materials (obtainable or not), please indicate it
accordingly.

k. Registration, Qualification and Eligibility

: JICA has its own consultant registration system in which it appoints
several consultants to submit proposals for the selection of a suitable
consultant. Then each consultant is pre-quahﬁed according to its sectorial
expertise and experience, kinds of service, personnel inventory, financial
analysis, business achievermnents, etc.

1. What kmd of criteria do you adopt in consultants reglstratlon sectorial expertise
and expenence, kinds of service, personnel inventory, financial analy51s business

achievement, others

- 2. Howdoyou categorize the sectorial expertise and kinds of service for registration?
~ (If publicized, we would like to obtain this information when we visit.) |

3. How do you verify the appropnateness of sectonal expertlse and kmds of semce

- on apphcatlons’-‘ -



. In what cases do you appoint consultants or experts who are not registered or on a

non-competitive selection basis?

. How do you utilize the registered information for preparation of a short list and
for confirmation of the credibility of contractors?

. Let us know the current status of your onhne reglstratlon system

a) managing system

b} security system

¢) helpdesk function

*

If more detailed information is publicized through other means than your
web-site, we would like to obtain it when we visit.

Il. Terms of Reference (TOR)

JICA: Staff members of project operation units draft the TOR based on
requests from recipient countries and relevant information. Then, the first
draft of the TOR is reviewed by the responsible staff members in the unit, and

vi




[finally by the members of the consultant selection committee.

1. How do you encourage consultants to work out their own methodology and

staffing for their proposals to enhance competitiveness?

2. How do you (iuantitative]y describe the goals and scope of an assignment if

transfer of knowledge or training is an objective?

3. How do you evaluate their ideas and methodologies, in particular with regard to
their original or technical proposals (major criteria to evaluate original ideas and
methodologies), and how do you conclude contract prices for this type of

- proposal? -

IIl. Selection Process

JICA puts weight on the evaluation of each technical proposal in
accordance with criterion including technical expertise {consultant experience,
methodology, experience and qualifications of key personnel) in order to
decide the ranking of the appointed consultant by the consultant selection
committee.

_ If the difference in technical scores is very small among the top
competing consultants, JICA will take cost evaluation into consideration.

1. How do you evaluate each technical proposal in terms of composition of
evaluation members (sectorial or regional specialists, total members, etc.) and
compilation of each evaluation result (average of each score, effectiveness of

abnormal scores, majority of the highest scores, etc.)?
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2. How do you evaluate technical/quality and cost?

3. How and to what extent do you notify the results of the selection both to the
public and the tenderer?

IV. Varieties of Contracts _

There are two types of contract used by JICA for obtaining consulting
services: one is a contract for the entire work, and the other is used either
when a few consultants are needed for a study team organized by JICA or
when a specialist is necessary for technical cooperation. The former is nearly
equal to a lump sum contract, but direct expense/ reimbursable expense shall
be settled within the contract price after the inspection of final output. The
latter is similar to a time-based contract, in which output is not specified but
the period and contract price is fixed, and payment is made if the assignment
progresses as agreed.

1. How do you handle a contract when it is difficult to define the scope of work (the

extent of work, timing, duration, cost, etc.) in advance? .

2. What kind of majof differences are there among the private consulting firms,
nonprofit organizations, NGOs, universities, individuals, and others with regard

to selection procedures, provisions of contracts, contract price, and types of

assignment?
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3. For the enhancement of competitiveness, do you employ any practices other than
lump sum or time-based contracts in terms of size of contracts, contract methods,

cost of preparation of proposals, etc.?

4. To what extent do you allow modification of contracts in terms of their technical

and financial proposals (in the process of work after the contract is agreed upon)?

5. What are your working rules for allowing consulting firms either to form a
consortium/joint venture, or to obtain/rent reinforcement personnel from other

firms?

V. Cost Estimate and Contract Price

JICA estimates the entire cost of a contract in advance with available
rates collected by JICA field offices and through preparatory studies and other
reliable sources.
| . JICA adopts a so-called “two-envelop system” for submission of both
techmca} and financial proposals, and after evaluating the proposals, JICA
enter into negotiations with the highest ranking consultant.
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During negotiations, JICA confirms the appropriateness of
remuneration, staff time, reimbursable/direct expenses and subcontract price
with reference to the cost estimated by JICA.

1. What are the major components in preparing a cost estimate for a contract, and in
particular, how do you estimate the cost of staff time and logistical support? Are

there any remuneration rates?

2. Do you treat such cost estimates as the ceiling price or as an approximately
allowable budget?

3. What kind of criteria do you adopt for determination of remuneration rates;

experience, sectorial expertise, types of service, nationality, etc.?

4. What kind of criteria do you adopt for determination of overhead cost regarding

profit making and nonprofit organizations and individuals?

VI. Monitoring Work and Supervising Performance =

Mainly JICA’s field offices carry out this process. JICA intends to
" [improve this process. '

1. What is the basic concept behind your supervisions and monitoring of contracts?

How do you supervise consultants’ performance? And how do you feed back the

X



results of monitoring?

2. How do you ensure the quality of the consultants’ performance?

3. If the level of performance is far from the expected one, what kind of criteria do
you adopt, and what kind of action do you take; for example, cancellation of

contract, reduction of contract price, etc.?

Vil Inspectlons of Outputs

In most cases, JICA defines reports as the outputs of contracts.
Basically, JICA staff members inspect the output, in some cases using a
committee composed of specialists from the government agencies,
universities.

In cases of large and complex engineering contracts, JICA entrusts
inspections to specialists from public corporations.

1. What are the focal points of inspection of outputs?

2. What kind of criteria do you adopt in determining the qualities of outputs? And
if the quality of output is far from what was expected, what kind of action do you
take; for example, amendment of ocutputs at their cost, reduction of contract price,

ete.?
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3. If transfer of knowledge or training is an objective of the contract:

a) How do you specify outputs?

b) How do you inspect such outputs if they are deliverable?

c) Are payments linked to such outputs?

Viil. Evaluation of Performance and Féedback

JICA has its own system with regard to evaluation and feedback of]

consultant performance. J ICA intends to 1mpr0ve its system and mechamsm
in this area. '

1. How do evaluate the results of the assignment? - Is there a scoring sheet?

2. What is the mechanism used for feeding back for evaluation results to ﬁ'rms and
" respective staff members?

3. How do you notify consultants of the performance evaluation results?

4. How do you feed back the results into the next contract (possible future

Xil



contracts)?
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Could you depict your company profile?
a) Fields of specialty and countries of operation;

b) Kinds of consulting (identification, preparation, implementation, and

evaluation of development projects and engineering services, etc.);

¢) Turnover and major client; and

d) Management issues and strategy;

i) Market trend, composition by clients and international competition,
i) Overhead cost,
iii) Outsourcing, and

- iv) Training of junior consultant staff.

2. How do you compare various clients in terms of the followings?

a) Registration/Qualification

What kind of criteria does each client adopt in registration?

How do they categorize the sectorial expertise and kinds of service for
registration?

In what cases are consultants employed without registration or on a non-
competitive basis?

How does each client utilize the registered information for preparation of a

short list?

Let us know the current status of the online registration system in each.

b) Advertising (procurement notice and TORs) and short-listing (letter of

invitation)
How do they advertise the notice and TORs?
How do they make a short-list?
How is the goal and scope of work quantitatively described if transfer of
knowledge or training is an objective?

¢) Proposal evaluation

How do they evaluate the technical proposal?

How do they take the cost proposal in consideration?
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How and to what extent are you notified on the results of the selection in case

of failure?

d) Contract negotiation

Do you make contracts in which it is difficult to define the scope of work in
advance?

Are there any differences among consulting firms, nonprofit organizations,
NGOs, universities, and individuals with regard to selection procedures,
provisions of contracts, contract price, and types of assignment?

To what extent does each organization allow your modification of contracts in
terms of the technical and financial proposal during negotiation?

What is the regulation on a consortium/joint venture, and borrowing
consultants from other firm and how is your practice on this?

What are the major components in a price estimate for a contract? And how do

you estimate the breakdown of each item?

e) Monitoring of consultant performance

What is the basic principle of the client supervision and monitoring?

How do they supervise/monitor?

f) Evaluation system on the output and the consultant performance

How do you ensure the quality of your performance?
If the level of performance is far below the expected one, what kind of

criteria does each client adopt, and what kind of action do they take?

g) Feedback system of evaluation by clients

What are the objects of inspection of the contract outputs?

What kind of criteria do they adopt in determining the qualities of outputs?
If the quality of output is far below, what kind of action do they take? And
how do you cope with it?

In case where transfer of knowledge or training is an objective, how do you
specify outputs and is it linked to the payment?

How do they evaluate the results of your work? Are there any scoring
sheets?

Do they inform you of the evaluation results?

How do they feed back the results into your next work?

3. How is your basic stance in preparing proposals in order to enhance

Xy



competitiveness?

a) Technical proposal (e.g. innovation or level of details for methodology,
academic or practical experience for staffing, outsourcing and subcontract,
etc.)

b) Cost proposal.

4. Are there any regulation and/or code of ethics on anti-fraud and anti-corruption?

5. How do you cope with risk in force méjeure? Any clause in the contract?

Thank you very much for yo'ur coopération -
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CEVFHRERBLEAFTILIL, 28
o VELTUFILATARIALE, AR, aYEzonT
AR & O IFRMH] CoBMEEFLMERTAIL (YA MY ZHKL
FEHE). B TEFI NS P EZOREZHLPIITI L,
o U —W WO
AT OSEM 2 VLD S &, 7272 LR T I EUERT I T bRV &, R
BEESELDITL R, IARBHEARREIBELI DI T2V L, AT
LEEmaPERRI L, KEBRIZE > TONRZ M) 2 —CTEET S I L,
AR R ﬁfﬁﬁ%ﬁ‘%ﬁ‘i‘ﬂii?’%ﬁtﬁgé%ﬁfutﬁ‘puéﬂf\ﬂéo
o FliEHE (AFH1005)

® i (technical approach):45 &7 (%ﬁ‘@ﬂﬁ@ 10 &, Ak EH 10 4,

BiEERHE 15 A, BEE T 477 10 2)
® AE (key personnel and staffing) :30 & (£EAY v 7 20 K, AN EETE
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® BFEDEH (offeror’s past performance) :25 A
o WMEERE

EheEtl,. 4REE. A O®E, BEEE, TTHRECOVTOERRER,

FEo 2 ARORE Lo R—FL

2000 47 AIC €=y At S AID BUIBHEBETIC 1 3 0 = IIh 7 5 5
FrE—FUBREE R (7R LS RESALZHERLZ L),
PRI T VLT 4 v T 2 S EARIQC) THE S hskE 2 1
(1#IAF) EEBCHARBBL 2o T3, TOWER, fHiEH. AR
st CKEAEMRZT TR {BEBEMROLE L HANE) . BEOFEHK,
ORGRELTILE REFEFHMMIMKTTY = 7 RS A
5y 7 RRALTWLHE) THHRE - o— 7 2 AOBE (—A2<-
URE, V- F—l5R=V), WEI-ROH) FaT LK (KFZED ]
HABELES D), B EHOLBHETH D, ARFER, ENHEKE
AAF w7 (2 N), REHEBAS v 7 (FEHFR 2 ALBR). SHEMNKL
WHAEPIFR (18 A), ZIUAE (732 L Y) OBBRAS Y7 (2 )\) 4
okﬁ‘bj‘%ﬂ'cwéo

%E%T%ﬁwﬁ%

FERSOER-PAPEALEEY, W%G’)*zﬁi’a\ 2000 #£ 9 A W%FEJ'C 23
R D OB ESRRE SN, TOERRKICEIATATHLEHEBR, HUT,
Elgisia (YR N2 LT, BRES, YA - —F5T (8027%).
gNEL (FEo s AR, BHEY (B4 X5 TVEKEAESEA AID 254
74 A), FHIEY (AID YT A MY AFEER). BIUEYER (Y
HACERHAFCOTR) . i CREREMNERA 7 4 ), HEFA (2000
£ 9 B), £ETFEREO3 4 9 A)., LEMHE (5,554,547 FV) aﬁtﬁ%‘@{ti‘%
HOBLTH B,

EHNEL. ROOBW, B, LTHEAS. KT 5. Hﬁ%ﬁﬁﬁ(?%
ZERFERELE, SR E ST S), ¥BHE (BRI AID HEFORG
B, O, LIRMIE. BHER - ABOFA. B (F¥E '717;
bosy ), EERHE (2 E%dﬁﬁ@ﬁ%ﬁﬁhﬁ?&%ztétvﬁ,mv
FHE— b, AEHEHA me% hEblhotTwnd, =
Bk
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kERGE Y - HEYEIR Y =2 T IVDER

(Cognizant technical officer: CTO competencies)

KETHEGBLERE. FOROEy —HUE (BAIYE) =2l8T
Ba—AHhY, TNBEOBHRTHE, ERELIOIZFAZ 1, 2, 3.,
EATRTEY, TRERDI A7 LS LERBO My 7 iZhbhhTwni L
Vi R Y KB AAY = a T L TH B,

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
LT LA A
23.
- 24.

ESiOEE e

ITEHRE - AEO B - ADOFEH & L FI O & 2 (standard of
conduct/procurement integrity / conflict of interests}

b3 VAN A

B RE

EBTE

LEEFRE ] O %5 (pre-award involvement)
$H$ E M (competition requirements)

fBs5 70t A (solicitation process)

¥ % (statement of work)

. BE&F 4T - FH(funding/obligations)
 BBEmEO LD OHFEYEOEE (CTO responsibilities for award

administration)

$#1% £ (post award conference)
BT EEDEH

LEHENDE= 1) » % (monitoring contractor performance)
7 & % #(inspection and acceptance)
B DO #EF (past performance)
}AHEIE (contract modifications)
RETLDOKT

R

I

7 i (stop work)

b3 Q7 Wik
/A
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25. #¥#54% 1k (terminations)
26. CTO ¥ T
(LL.E)
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