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      Flow
 D

uration C
urve at the G

auging 
      Stations in the C

añete R
iver B

asin 

Discharge (m3/s)

Socsi Chavin Tinco de
Alis

Aguas
Calientes Tanta

0.02% 550.0 233.8 55.5 47.8 29.9
5% 200.0 110.7 34.7 22.3 9.5

10% 138.0 86.7 28.1 15.6 7.6
15% 103.0 68.0 24.3 12.0 6.5
20% 70.0 53.1 20.4 9.4 5.1
25% 56.0 42.2 17.2 7.4 4.3
30% 40.0 35.4 14.4 5.7 3.7
35% 30.0 29.4 12.0 4.7 3.0
40% 24.5 23.7 10.3 3.8 2.6
45% 20.0 20.0 8.7 3.1 2.3
50% 18.0 17.6 7.4 2.6 2.0
55% 15.5 15.7 6.3 2.2 1.7
60% 14.0 14.5 5.5 1.8 1.4
65% 13.0 13.0 5.0 1.5 1.2
70% 11.7 12.2 4.3 1.3 1.1
75% 11.0 10.8 3.7 1.1 0.9
80% 10.0 9.9 3.2 1.0 0.8
85% 9.5 9.1 2.9 0.8 0.7
90% 8.8 8.5 2.8 0.7 0.6
95% 7.8 7.5 2.5 0.6 0.5

100% 4.6 5.4 1.2 0.2 0.2
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   Projection of the Maximum Power Demand

   2000 - 2030 

PROJECTION OF THE MAXIMUN POWER DEMAND
2000 - 2030
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Proposed Dam, Intake and Water Conveyance
Route for CANETE Scheme
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Location of CANETE Scheme and 
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Im
plem

entation Schedule of W
ater R

esources D
evelopm

ent

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

 D/I Water Supply

(1) To Lima 5 m3/s New F/S suspended

(2) To Cañete basin 0.87 m3/s New Start of operation in 2021/2026

(3) To Concón-Topará 0.15 m3/s New Schedule by Cementos Lima

Agriculture (Irrigation)

(1) Cañete Valley 24,000 ha Rehabili. On-going

(2) Concón-Topará 27,000 ha New Assumed 10 year plan starting 2003

Hydropower

(1) Morro de Arica 50 MW New Schedule by Cementos Lima

(2) El Platanal 220 MW New ditto

Legend: Stepwise Implementation
Implementation (Design and Construction)
Start of Operation

Implementation Schedule of Water Resources Development Projects

Project Dimension Status RemarksCalendar year
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O
rganization C

hart of SE
D

A
PA

L

GENERAL MANAGER

PRODUCTION MANAGER SERVICE MANAGER - SOUTH

PROJECTS AND WORKS MANAGER

DEVELOPMENT AND INVESTIGATION
MANAGEMENT OFFICE

SERVICE MANAGER - CENTERSERVICES MANAGER- NORTH

Salaries and Benefits Team

Social Welfare Team

Safety and Occupational Hygiene Team

Register and Control Team

Evaluation and Projection Team

Training Team

FINANCE MANAGEMENT OFFICE LOGISTICS AND SERVICES MANAGERHUMAN RESOURCES MANAGER

Fund Mangement Team

Financial Operations Team

General Accounting Team

Registration and Patrimonial Control
Team

Budget Team

Network Operation and Maintenance
Team - Comas

Commercial Team - Comas

Electromechanic Operation and
Maintenance Team- North

Network Operation and Maintenance
Team - Callao

Commercial Team - Callao

Investigation, Regulations and Physical
Planning Team

Planning, Operative and Financial Team

Information Systems Team

Internal Audit Team BOARD OF DIRECTORS

Bids and Contracts Team

Projects Team

Works Team

Network Operation and Maintenance
Team - Surquillo

Commercial - Surquillo

Electromechanic Operation and
Maintenance - South

Network Operation and Maintenance
Team-Villa El Salvador

Commercial Team - Villa El Salvador

Network Operation and Maintenance 
Team San Juan de Lurigancho

Commercial Team - San Juan de
Lurigancho

Network Operation and Maintenance
Team - Breña

Network Operation and Maintenance
Team - Ate - Vitarte

Commercial Team - Ate - Vitarte

Commercial Team - Breña

Primary Distribution Team

Quality Evaluation Team

Plant Operation Team

Groundwater Team

Recollection and Final Disposal Team

Legal Affairs Team

General Secretary Team

 SEDAPAL SPECIFIC ORGANIZATIONAL CHART

Planning and Procurement Team

Warehouse Management Team

General Services Team

Equipo Administración y Conservación

Protection and Control Team

Administration and Conservation Team

Administrative Team - North

Technical Team - North

Technical Team - Center

Administrative Team - Center

 Electromechanic Operation and
Maintenance Team - Center

Administrative Team - South

Technical Team - South

COMMERCIAL MANAGER

Commercial Management Team

Micromeasurement and
Registers Team

Special Services and Clients Team

004-001-2001 of  2001.01.12
Agreements of the Board 

Leak control and Reduction Team

 Quality ProductiveTeam

Environmental Management Team

Special Projects

Secondary Networks Project

Management Control Team

<South Lima Sewerage System
Improvement Project f

Sanitary Improvement of the
Lima Marginal Areas

Chillón Project

Telecommunications and Electricity
Team

Public Relations Team

Plant Maintenance Team
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図 17 Present and Proposed Water Use

Management

*MTCHC = Ministry of Transportation,
Communication, Housing and Construction

River administration in 1999

INRENA

DG Aguas y Suelo

MAG

ATDR

Water Users Association
(Agricultural user)

( Proposed in 1999)

MAG

INRENA

DG Aguas y Suelo

AACH
•  ATDR
•  Provincial Gov.
•  MEM
•  MTCHC*
•  INADE
•  Representatives of Farmers

Water Users Association
(Agricultural, Industrial users &

Water Supply Companies

River administration after July 2001

National Water Council
CONAGUAS

Board of Directors

River Basin Authority
Board

Executive Director

Technical Manager

Ministry of Agriculture

Water Court
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