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1. EREROR/D

THE RECORD OF DISCUSSIONS
ON THE EXTENSION OF THE DURATION
OF THE JAPANESE TECHNICAL COOPERATION
FOR THE MEDICAL EDUCATION PROJECT

With regard to the extension of the duration of the Japanese technical
cooperation for the Medical Education Project (hereinafter referred to as "the
Project”) based on the Record of Discussions signed in Kathmandu on March 22,
1989, Mr. Yasuyuki Kohori, Resident Representative of the Japan International
Cooperation Agency (hereinafter referred to as "JICA") in the Kingdom of Nepal,
held a series of discussions with the Nepalese authorities concerned. The
discussions were in accordance with the results of the joint evaluation by the

Japanese and Nepalese team conducted in Kathmandu on January 14, 1994,

As a result of the discussions, both sides agreed to recommend to their
respective Governments, the implementation of the extension of duration of the
Japanese technical cooperation for the Project along the lines described in the

document attached hereto.

Kathmandu,
June 10, 1994
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v,
asuyukn Kohon Dr. P.C. Karmacharya, MD
Resident Representative Dean,
Japan International Institute of Medicine,
Cooperation Agency, Tribhuvan University
JAPAN NEPAL



[THE ATTACHED DOCUMENT]

All matters other than those mentioned below as the additional articles will be
treated in the same manner as prescribed in the articles of the Record of

Discussions signed in Kathmandu on March 22, 1989.
VIi. MEASURES TO BE TAKEN BY HiS MAJESTY'S GOVERNMENT OF NEPAL

1. His Majesty's Gvernment of Nepal will take necessary measures to ensure
that the self-reliance operation of the Project will be sustained during and
after the period of Japanese technical cooperation, through the full and
active involvement in the Project by ali related authorities, beneficiary groups

and institutions.

2. In accordance with the laws and regulations in force in Kingdom of Nepal,
His Majesty's Government of Nepal will take necessary measures to

meet running expenses necessary for the implementation of the Project.

Viil.  ADMINISTRATION OF THE PROJECT

The Japanese Team Leader will provide necessary recommendations and
advice to the Dean, Institute of Medicine and the Hospital Authority of
Institute of Medicine on any matters pertaining to the implementation of the

Project.

XI. TERM OF COOPERATION
The duration of the extended period of the technical cooperation for
the Project under this Attached Document will be two (2) years from June
20, 1994,
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Xil. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by two Governments
through JICA and the Nepalese authorities concerned, during the last six
months of the extended cooperation term in order to examine the level of

achievement.



ANNEX | MASTER PLAN

1.

(B)
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Project Purpose

in order to achieve the overall goals in "ANNEX I.1. Objectives of the
Project” of the Record of Discussions signed in Kathmandu on March 22,
1989, the following purpose is set for the exiended period of the Project
(The purpose has been based on the Result and the Rcommendation in
Joint Evaluation Report signed in Kathmandu on January 14,1994):

The output obtained through the Project Activities is effectively utilized at

IOM, Tribhuvan University.
Cutputs and Activities of the Project

Cooperation among the departments in Tribhuvan University Teaching
Hospital (hereinafter referred to as "TUTH") is promoted through the

following activities:

To strengthen the clinical activities in TUTH:(including central departments

such as Laboratory, X-ray and Operation theatre).

To develop the curriculum of the Post-graduate Course on Internal Medicine,

Surgery and Obstetrics & Gynecology.

To improve the administration system in TUTH.

Cooperation between TUTH and other medical institutes in Nepal:

To establish the committee between TUTH and Kanti Pediatric Hospital which
holds regular meeting for effective service delivery and personnel training in

pediatrics.
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ANNEX I LIST OF JAPANESE EXPERTS

Long-term Expert

Team Leader {Administration and Curriculum Management)
Coordinator

Expert in Hospital Management

Clinical Adviser (Obstetrics & Gynecology)

Other related fields mutually agreed upon as and when necessary

Short-term Expert

Professional Advisers who are needed by Team Leader, such as the fields

of:

1) Basic Medical Sciences

2) Clinical Laboratory

3) Clinical Medicine

4) Nursing

5) System Analysis

6) Pharmacy

7} Curriculum Management for Post-graduate Course
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