Forest Products Testing Technology Project

Evaluation Study Questionnaire

1. Effectiveness: the extent to which the Project Purpose has been achieved (or not), and whether the
Project Pumpose is expected to happen on the basis of the outputs of the Project.

1.1 Are Outputs 1 and 2 likely to achieve the Project Purpose?

(1) Output1: YES/NO:  If Yes, please explain the reasons. If No, what are the obstacles, to
what extent the project is likely to achieve its planned Purpose?

(2} Output?: YES/NO  —YES  If Yes, please explain the reasons.  If No, what are the obstacles,
to what extent the project is likely to achieve its planned Purpose?

1.2.  Is each Activity likely to lead to its respective Output? -
If Yes, please explain the reasons. If No, what are the obstacles, to what extent the project is
iikely to achieve its planned Pumpose?

(1) Activity 1.1 (YES/NO)
(2) Activity 1.2(YES/NO)
(3) Activity 1.3(YES/NO)
(@) Activity 1.4(YES/NO)
(5) Activity 2.1(YES/NO)
(6) Activity 2.2(YES/NO)
(7) Activity 2.3(YES/NO)

2. Efficiency: to evaluate how the resuits stand in relation to the Inputs and Outputs, how economically
the Inputs were converted to the Outputs, and whether the same results could have been achieved by
other better methods.

2.1 Have Japanese inputs been appropriate in achieving outputs?

If Yes, please explain the reasons. If No, what are the obstacles, the negative impacts on the

achievernent of outputs, and measures taken (to be taken)?

(1) Dispatch of Japanese long-term experts
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(2)

(4)
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(a) Overall (YES/NO)

{b) Number of experts (YES/NO)
{c} Quality of experts (YES/NO)

(d) Speciality of experts (YES/NO)
(e) Timing of dispatch (YES/NO)

(f) Duration of assignment(YES/NO)

Dispatch of Japanese short-term experts
(@) Overall (YES/NO)

(b) Number of experts (YES/NO)

{c) Quality of experts (YES/NO)

(d) Speciality of experts (YES/NO)
(e) Timing of dispatch (YES/NO)

{f) Duration of assignment(YES/NO)

Counterpart training
(a) Overall (YES/NO)

(b) Number of trainees (YES/NO)

(c) Quality of training(YES/NO)

{d) Contents and fields of training {YES/NO)
{e) Timing (YES/NO)

(f) Duration (YES/NO)

Machinery and equipment
(a) Overall (YES/NO)
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(b) ltems (YES/NO)

(c) Specifications(YES/NO)

{d) Quantity (YES/NO)

(e) Quality (YES/NO)

(f) Timing of procurement (YES/NO)

(g} Utilization of the provided equipment and machinery (YES/NO)

Have Uruguayan inputs been appropriate in achieving outputs?

If Yes, please explain the reasons. If No, what are the obstacles, the negative impacts on the
achievement of outputs, and measures taken (to be taken)?
(1) Assignment of Counterparts (in terms of the number, quality, timing, duration, utilization of the
counterparts) YES/NO

(a) Overall (YES/NO)

{(b) Number of Counterparts (YES/NO)

(c) Quality of Counterparts (YES/NO)

{d) Speciality of experts (YES/NO)

{e) Timing of assignment (YES/NO)

(f) Duration of assignment(YES/NQ)

(f) Utilization of assignment(YES/NO)

(2) Land and infrastructure

a) Overall (YES/NO)

(b) Quantity (YES/NO)
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(c) Quality (YES/NO)

(d) Timing (YES/.NO)

(e) Utilization of land and infrastructure(YES/NO)
{f) Management of infrastructure (YES/NO)

(3) Construction of new building for the implementation of testing and inspection technologies
(a) Overall (YES/NO)

(b) Quality (YES/NO)
() Timing (YES/NO})
(d) Utilization and management of the buidling(YES/NO)

(4) Local costs (in terms of quantity, allocation, timing, utiiization, etc.} YES/NO
(a) Overall (YES/NO)

(b) Quantity (YES/NO)
(c) Allocation (Y ES/NO)
(d)Timing of disbursement
(e) Utilization of local costs
2.3 Has coordination with other projects been appropriate?
If Yes, please explain the reasons. If No, what are the obstacles, the negative impacts on the
achievement of outputs, and measures taken (to be taken)?
(1) Japan : Grant aide, etc.
(2) Other donors

3. Relevance: to evaluate the degree to which the Project Purpose and Overall Goal can still be justified
in relation to the national and regional priority levels given to the theme.
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3.1 Do you think the Project Purpose meet the needs of Uruguay? Please explain the reasons.

3.2 Is the Project Purpose appropriate for the cooperation in which LATU is the Counterpart
organization? Please explain the reasons.

3.3 Do you think the Overall Goal of the Project is still consistent with the national policies? Please

explain the reasons.

4. Sustainability: to evaluate the expected extent to which the positive effects as a result of the Project
will still continue after the Project has been completed, especially from institutional, financial and technical

points of view.
4.1 Institutional aspects
(1} Policy support
a) Are there any policy supports for the activities of LATU?

b) What are the expected roles of LATU in standardization and quaﬁty inspection in future?

c) What is the order of priority of quality inspection and standardization at national policy level?
Are there any relevant laws, policies, etc. (or planned to be prepared)?

(2) Assignment of Counterparts: what are the plans of utilization of the Counterparts trained
through the Project?

(3) Management capacity . Do LATU have enough institutional and management capacity to
sustain the effects of the Project?

(4) Coordination with other organizations: Is the coordination with relevant ministries and agencies,
private industries, universities and research institutes, other donors, etc. ensured?

4.2 Financial aspects
(1) Would the budget for administration costs (including salaries of staff) necessary to camy out

inspection activities be secured?

(2) Would the budget for operations and management of provided machinery and equipment be
secured?
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(3) Would the budget for testing materials be secured?

(4) Would accounting system for inspection be established?

5.3 Technical aspects
(1) How would LATU utilize and disseminate the technologies transferred (or to be transferred)?

(2) Are the technologies transferred in accordance with the technical needs of quality testing and
inspection?

(3) Would the provided machinery and equipment be utilized effectively and efficiently after
termination of the Project (especially in terms of capacity of operation and managernent,
needs, etc.)?

(4) Are consumables necessary for testing and inspection available in Uruguay? Where and
how would LATU procure these items after termination of the Project?
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