secondary material for textile industry ( chemical, dye, and secondary product for garment industry).
These are direct objects for textile-garment investment. Besides, there are series of indirect objects
need to be invested: textile-garment mechanical development, technical infrastructure development and
modernization for textile-garment industry.
Investing policy is a macroeconomic solution to attractions of internal and external capital sources for
textile-garment industry development. This policy must tend to ensure following basic requirement:

- Having obvious orientation and high incentive to preferential objects with appropriate steps.

Providing incentives and environment to mobilize domestic multiform resources and attract foreign

investment.

Directing to raise the competitiveness of textile-garment businesses on domestic and international
markets.

- Comb'ining economic task with social task, economic task is the basis of social task.

According o that spirit, below arc some requests to investment at&acﬁﬁg and helping policies directing
to fast and sustainable development of Viet Nam teXtilc—gannent industry:

F irst; coming urgent investing objects are fibre-textile development and moderﬁization, technological
synchronization of garment industry, medium and long term objects are: material production for téxtile
industry (including cotton growing, maulberry growing and silkworm breeding, chemical fibre production),.
sccondéry material production for garment industcy and textile-garment machinery.

With limited resources, dispersed investment will not bring expec.ting' proficiency.

. Second, there must be a rational assighmenf between state inyestmcht and non-state investment. Direct
state investment to textile-garment industry has main tendency to construct .néw, modern bases, especiélly
textile and enterprises that produce chemical textiles, chemical,. dye. Investments for tcchhdlbgical
rénovation, modernization of state-owned enterprises must be pﬁt into practice by tﬂese Businésses'
exertion their own, in principle of the government to raise the sense of their initiative and self-
responsibility. .

Textile-garment industry has important role in Viet Nam socio-ecbnofnic de{felupment, but it is ordinary

commodity producing industry, therefore, the goverﬁment needn't to hold and control. The ownership

- diversification of textile-garment state-owned enterprises must be considered indispensable way. So the
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government can gather in large capital to concentrate on preferential investment.

Third, in order to concentrate internal and external investment following the textile-garment developing
orientation there are incentive those are large enough to strongly attract the investor. At present, Viet
Nam government encourages foreign investor to develop textile industry and produce m_ateriai for textile-
garment industry, in order to improve the backwardness of textilc‘indus(ry and the imbalance between
textile and garment. This sound orientation needs hel.p by more incentives as'concessio_'naires on land

hiring, tax and product cosuming.



Fourth, To renovate credit policy for technological renovation investment of the businesses. In the
short term, concentrate on two main tasks:

- Expanding long term investing credit with preferential conditions for technological renovation
investment of textile-garment businesses. The use of short-term credit for investing will reliably
cause unstableness for both of business and bank.

- ODA distribution with concessionary on payback period and interest rate for technological
renovation investment of businesses economic sectors.

- . Applying leasing mode to export garment company, step by step expand to all businesses in
textile-garment industry. With this mode, commercial bank will more directly participate in the
textile-garment industry development, really become travelling companion of textile-garment
businesses.

- Providing advantageous environment to attract foreign direct investment to develop textile-garment
industry, in which the preference is textile industry, by creating stronger incentive and investing
formality simplification.

3.3.2 Material development policy
" The lack of domestic material in quantity, duality and cost is one of main factors that lower the
proficiency of textile-garment businesses. In long-term strategy, domestic material production and
dcveiopmeﬁt is one o.f the most urgent tasks. Textile product is used as main material for garment industry.
At present, domestic textile prbduct does not guarantee qualitative réqu'u'ement for export garment industry.
Thcréforé; rriaicrial solution for garment industry means to sufficiently supply material for textile industry
and garment industry. '

Firstly, the following problems refer to the sufficient material supply for textile industry. Viet Nam has
certain compcténce to do this. Natural factor in some areas is advantageous for mulberry growing and
sitkworm breeding, in near future, when petrochemistry industry development will be the basis to develop
production of chemical textiles. At present, domestic cotton production only satisfies about 11% of the
cotton demhhd for textile-spinning. Moreover, cotton quality is still low, often need to be mixed with
import cotton from many way. B

In theory, it is easily affirmable that the development of cotton growing not only participates in taking
the initiaﬁve of guaranteeing material for textile industry, but also has an active effect to development of
commodity production and economic structural conversion in rurat areas. In some projects of The nﬁnistry
of industry and Viet Nam national Textile-garment Corporation, colton?growing direction is dealed with
as an i:ﬁportant solution to the sufficient niaferial supply for textile industry. But this problem need be
wholly investigated, noi only with the target that can be reached, but also mainly with the necessary
condition to transla.le thi.s policy into reality, even with ability to impiemént effectively. The requirement

need to be concretely calculated:
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Ability to guarantee cotion quality following textile technology requirement It is worth
attention that cotton quality influence directly to cloth quality, the weakly competitive item. The
use of import cotton seed as a replacement of existing cotton seed need time to cope suitably with
Viet Nam's condition, even condition of each area. Moreover, cotton quality not only depe'nds on

" seed, but also many stages of farming and harvesting process.

- Financial effect It can be simply investigated as a comparison between domestic production
cost and export cost from abroad in the same quality condition.”” On the world market, pricés of
agricultural products, including cotton price change frequently. Whole investigation requires to
estimate investing cost for cotton development.

- The tie hetween economic effect and social effect, or in other words, between business
profit and social profit The harmony is the object, but in fact, it is not always homogenous, even
there are some conflicting and inter-impeding circumstances. The government has to consider its
interference in order to harmonize beneficial conflict can occur when encouraging and helping
farmers to grow cotton, not patting pressure to textile businésses or farmer.

Ministry of Agricultural and rural development hash't considered cotton a main industrial plant. It is
reasonable when comparing cotton plant with other industrial and food plants, also in the international
trade develbpment. _

The devel'opmenf of chemical tex'ti_le, chemical and dye is essential for a nation with petrocheﬁxistry
devc_lopmént. The problem is to select the scale and production technology. '.

The production of material and _secoﬁdary material for garment industry is urgent task and need to be
solved soon. The main problems need to bé interested are:

- Fast renovat'ing garment technoiogy in order tc guarantee appropriate products for the demand

of export garment industry. '

- Prodﬁcing spare-parts (hook, zipper, mex, ...). Considering between investment for concentrating '
enterprise and dispersed production organizing in individual business.

3.3.3 Market and export promotion policy
Answering the survey questions about the sectors that need th.e government support 91.3% of the managers
and researchers surveyed indicared rechnology and product innovation as :hel first érder, followed by invesiment
direction (82.61%), support in market approaching (82.61%) and improvement of customs procedures (5.6.5. 2%).
Sa it can be seen that the government support in the mar;ker prorﬁorion blays an important role.
The first thing related to the market policy is the product"poi‘tfolio determination.

© 64.7! % of the surveyed managers responded that the existing textile-garment product portfolio is not relevant.

7t is possibie to consult cotion price on the world market recent years (USD/ton}

Market 1995 1996 1997 1998 - 1999
NEW YORK . 2105 1717 1598 - i541 1223

Source: Viet Nam and world economy 1999-2000, [ssued by Viet Nam Economic times.
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Besides, there should be more appropriate policies for the domestic and export markets. Today, the
trend of market to attach importance to knitwear, so that must concetrate on those kind of goods. For
example, in 1999, the increased level of import knitwear of US is 9%, meanwhile shuttle textile good
has increased level of import is 4%. Thereto, the trend to consume outside overcast (jacket) in decrease
but demand of synchronous clothes are increasing. The structural products policies must pay attention to
segment market for choosing suitable market section (conformed market area and living standard, type
of products in high-ranking or low-ranking and in average) depend on competitive ability of product and
ability to invest for style and raw material.

We also must pay attention to the growth rate of import-export in no quotas of garment-textile market
in 2000 only is 7% while in 1999, this rate was 17 %, the reason was decrease of export price with 5-6%.
Therefore, export policies must pay attention not only increasing export goods quantity that also to
ensure the growth rate. The suitable structural pfoduct policy is one of the way to implement this demand.

More attention needs o be paid on the domestic market because it is huge and unexploited enough.
- Greater promotion of domestic lﬁarket can also create conditions for the textile industry development
thanks.to wider use of the internal material resources. There must be a careful market analysis and
ségmentation in order to have good information about the specific demand and to choose an appropriate
to each segment product portfolio. The govefnment should provide a fair competition in the domestic
market b.y changing the quota policy with the restricted .élloca.a.tion df quota to some most efficient exporters
and by the w'ay directing producers to the huge domestic market. |

In terﬁ of export markets, then their feétures for the government and enterprises to have effective
policies as the followings should classify them: |

- Japanese market: This market is has not been restricted by quotas, but it requires high quality
products so that the textile-garment indﬁs{ry must invest in improvement of quality and product
designs to expand the export to the market.

- The EU market: VThis market is limited by quotas but the quotas have been increased over time
(frém July, 1, 2000 average increase raté is 26% quota) and hopefully to be removed by the year
2004 . Currently the government must have a better quota policy. The selected quota bidding
experimentatioh is a good way buit must be considered careﬁilly in order to avoid the unfair Behavior

“in qu'ot.a bidding. as to raise the price of bidding to win by any way. For example in second bidding
quota garment and textile goods to export to EU in Jan, 25,2000 with the number of enterprises to
take part increasés remarkably (2’35.enterprises, increase 75 compared with 72 enterpriseé in 1999),

" there ha.ve.l 10 enterprises to win in biddihg but almost the pricé-bidding much higher many times
than asked price bid&ing, some commodities price-bidding are higher 20 times)

A lot of company managers and researchers are for the combined option between quota allocation and

Bidding, while advising the idea of the textile - garment Association in quota allocation for getting a
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better results, at the same time avoiding diverse allocation. Besides, there is a need to stimulate direct
and independent export to this familiar market for establishing Vietnamese trade marks of textile-garment
products,

In coming time, the authorities should chose some well-known products for promoting them to be
exported by independent ways, using such supporting measures as assistance in market approaching,
exemptioﬁ of VAT at least for some periods of time on inputs, especially on those that are need to be
imported. Export quotas should also be allocated with priorities to enterprises that have own brand and
use domestic material resources for exportéd goods.

- The USA market: Vietnamese-American Trade Convention creates not only opportunities, but

also challenges for the textile-garment industry. This is because it can have more favorable conditions
of getting into a new market, because the import duties are high (but they will be reduced from 40%
to 3% for goods of Viet Nam's origins), Viemamese goods are non-compeﬁtive, there has no
processing forms of export for this market, cx'port revenues of the Amcriban market is smalL there
exists a very hearted competition with the Chinese goods and lastly, because in coming years this
market will be limited by quotas _that make the export of textile-garment goods more difficult. So
enterprises should be encouraged to eprn as much as possible to the USA market in order tb have
a maximum export volume for reference in the future negotiation about the ekport quoﬁs.

In addition, authorities should enhance the consulting activities for the exporting or going exporting

to the USA market enterprises on the spec:ﬁc rules related to the USA import of textllc-garment goods,

* such as the rules of determining thc customs fees (on the transaction value basns) the antl-dumpmg law,
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the methods of import-export duty calculation (based on the transaction value, but the fees for quotas
may be included into the taxable value), thé labor use stémdards in producing exported goods (unfair
competition by low wéges paid to workers or bad working conditions may not be accepted), the issues of
property right (imitated gooda can be expropriated and be the subject of pcnalty)

Moreover, the government should support the export to the USA by preferential taxatlon by ﬁnancmg
from the Export Support Fund, by financing on the preferential terms from the Investment promouon
Fund at least until the Normai Trade Rules (NTR) will be applied for Viet Nam. .

- The SNG and East Europe market: This market is a traditional market, but at present it has not
been expanded enough because some issues of import control and other réstriétions, so the
government should attempt to negotiate with the partner’s governments at the inter-government
level for cstabllshmg a more favorable textile-garment export environment. _

Some other problems should be solved for makmg textile- garment export better. They are the followmgs
+  Shortening the time requirement for giving the certificates of origin and cstabli_shing the

principles of origin towards the impbrted goods from the countries with preferential duty.

+  Reconsidering the rules on surcharging régulalion because the surcharge imposed on the export



at high prices may reduce the incentives for export and cause the willingness to reduce the prices
in competition with the other Vietnamese partners that may hurt the export.

+  Shortening the time for export-import procedures.

Many people responding to the survey questions indicated the need for the authorities to improve the procedure
for shortening the time of testing the quality of imported marerial and exporred products, at the same time widen
the list of authorized organizations to stream line the procedures.

Nowadays, the points to issue import-export license have increased with added three locations (total
6 locations) and that will be more favorabie conditions to import and export garment-textile goods.
Nevertheless, we must further improvement in this work to shorten more time needed in doing import
and export procedure.

+  Enhancing market information provision:

Answering the survey questions, some managers and researchers gave the idea that the TG indusiry should
have its members with the trade representatives in the main importing countries, for providing usefid information
1o enterprises about the market. Besides, Viet Nam need to join the Asian-Paciﬁc textile-garment information
system for getting more comprehensive and updated information.

Enhancing the support for the research 6n product styles and designs specific for each market segment
in order to approach and expand the market. This is a very important action improving the competitiveness
of Viet Nam's texﬁles and garnients.

+  One .of the major requirement in pushing up clothes export is to enhance to change from
endeavor gobds to exporting goods by buying semi-finished products material because of the
advantages of the method. (.Inc.:reasing turnover, increasing VA, increasing profit, create
crﬁployment ). To change to the method, we need some following conditions:

Firstly, pusﬁing up researching and designing models, concentrating on training specialist on designing
models and investing in design technology in an order to catch up with the change of predilection for
clothes. We shohid bring design field to specific design industry with proper investment.

Secondly, compémie's'nccd incrcasin.g capital to have working capital to buy material, because they are
likely to reserve material when they change td exporting goods method by buying semi-finished products.
. Thirdly, néeding to set'up_ and expﬁnd firm trade mark: Some companies are afraid of that they have
difficulties in controlling market when they don't have their own firm trade mark and model. The companies
need to overcome inferiority complex psychology on international market in order to create VN companies’
position.

- Fourthly, h\aking it better for marketing in an effort to come to grips with customer's demand and seek
their own market. .Thc state should support the cbmpanies on this issue because international marketing
is task that is costly and untrained for VN companies.

All above condi_tions'are likely to be performed if companies are supported directly and indirectly by
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the State.

3.3.4 The taxation policy

Resulis of the survey showed that only 52.94 % of the industry managers and researchers mentioned the
taxarion policy as the most important supporting policy while the remaining 47.06% considered the policy as the
second order importance. Nevertheless, renovation of taxation can have a very significant effect.

Renovation of taxation must be two directions: Reducing protectionism for enhancing incentives,
improving competitiveness of enterprises and at the same time providing preferential terms on taxes and

duties to direct export and exporters that explore their own markets, use domestic material resources,

* entry into new markets and expand existing but still limited markets.
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Some economists consider that the average import duty must be lower for textiles and garmehts (to
20%) and must be reduced further in accordance with the AFTA joining process. So its is better for the
coming time to feduce the duties of selected competitive producté and kcep higher duties for some more
time for those that are non-competitive and stimulated to incréasc in production and export.

However, protection must be limited timely and may be supplemented.by the eiemption and reduction
of VAT related to inputs for exported goods as well as of corporate income tax. The corporaté income tax
may be reduced to 20% like in case of foreign inﬁestment (article 38 of the Law of Foreign Inv:stmént)
as this sector belongs to the sectors of ent:ouragément. It is unwise to impose accelerate tax on income of
enterprises that participate in sectors of encouragement (own market export, producing inputs for exported
goods). In additiqn, reinvested profit must be déducted from the corporate taxable income.

The VAT system must be improved both in the tax rates and in the implcmentation.'Mds_t o.f cﬁfcrprise
and the industry managers have the same idea that 10% rate of VAT for textiles and garments are 100
high, s0 it should be reduced to 5%. Bcs.idcs, tax refund must be improved for overcoming the current
delayed process. _

The Conference on performing Customs value agreement GATT/WTO in VN, which is organized by
State Committee on international economic cdoperatio_n and General Directorate of Customs in Ha Noi,
on December, 18th 2000, pointed out the defining customs value in an order to calculate tax through the
value of real exchange. This is an evident prominent in an effort to cnSqrc requirement on .intcgration,
make it easier for companies to import and export, including VN cldt_hes companies. However, VN
companies are likely to upgrade their statistic data and accoutancy document.

Besides, providing implement on preferential tax through a door preferential tax should be concerned.
since then we overcome obstacle in examining pr.eferential. tax regulation on export companies.

Now, the State has decreased import tax in order to perform decreased import tax agenda of clothes
agreement between VN and EU from 2001 to 2005. With the regulation No.160 12000/QD/BTC of
Ministry of Finance, goods articles which have been reduced taxation involve cotton, man-made Filament

fire, man-made Staple thread, wool, wooden spade, decorated carpet which have origihal certificates.



The regulation made it easier for VN clothes companies to import material in an effort to export goods;
however, it set obstacles because the competitiveness between domestic goods and imported goods was
pushed vp.

Therefore, domestic production should keep an eye out factors about changing tax policy in accordance
with integration process. 7

3.3.5 Promoting the renovation of state-owned enterprises in textile-garment industry and developing
the role of Viet Nam textile-garment association

The renovation of state-owned enterprises in textile-garment industry.

At present, textile-garment state-owned enterprises mainly mass up Viet Nam national Textile-garment
Corporation. Being considered a pqwerful corporation, but businesses belonging to Viet Nam national
textile-garment corporation hold only 47% of textile production and 30% of garment production of the
whole industry. In their actions, the corporatioﬁ has developed the positive role, but also show many

- insufficency {explained in chapter two). The renovation of state-owned enterprises in textile-garment
industry need to be put into practice in both the corporation and businesses.

The common way is to promote qdickly the renovation of state-owned enterprises to raise their
proficiency and competitiveness. In present fact, there must be a careful consideration and certain road
in order to put the task into practice, not to make upset in production. Both of these situations are not
advantageous for tcxtilé—gannent development.

Below are some recoﬁlmendations to renovate state-owned enterprises in Viet Nam 'textile-garmen[
industry. -

First, long-term general tendency is to diversify state-owned enterprise ownership forms. Because, as
already stated, despite of its important role in the economy,. textile—garment industry is not one of the
essential and key industries of the national economy. The diversification of ownership forms is mainly
put into practice by forms of state-owned enterprise equitization.”® This is completely correspondent
with the policy of Viet Nam communist pany which is "as for businesses that is not necessary be held
100% of capital by the state, it is necessary to make plan to equitize in order to make developing motivation,
raise the proﬁcienc.y. Modifyi_ng, giving supplementary to documents, consolidating the equitizing-
guidance organ at eac;.h Ievel. Experimenting the stocks sale for foreigner...".

While not basically putting the diversification of textile-garment state-owned enterprise ownership
forms into practice, it is necessary to concentratively consolidate and develop these businesses in order

- to raise their business proficiency, their compeﬁtiveness, and raise the attracting level when equitizing.

" The main tasks are;

1 Pursuam to Decree 44/ND- CP June 29, 1998 of the government, the four ways of state-owned entcrpnsc equitization

are: preservmg the state's share issuing stock for more capital, selling a part of state's share at the business; split a part
‘of business 10 equitize; sellmg all state's share at the business. :
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«  Expanding the financial and investing self-control.

+  Raise the business' authority in using labor based on the respect of regulations of Labor Law.

«  Renovating the appointment of state-owned enterprise's director, strengthen the regulations
concerning incentives and material and spiritual responsibility to the Director and managerial cadres
of state-owned enterprises.

Put the financial publication and the audit in state-owned enterprises into practice.

Second, consolidating, raising the proficiency of Viet Nam national Textile-garment Corporation.

There are two types of work:

- Inthe short term, concentrating on the orgénization consolidation, determining the functions,

352

objects, authorities of the management board; the relationship between the management board and

the general director, the relationship between the corporation and their subsidiaries, especially

independent cost-accounting businesses,

- Inthe lohg termn, establishing the téxtile-gérment corporation following business consortium model.
This is the indispensable requirement of .production organizing in order to promote agglomeration,
centralization, raise the specialization and competitiveness. The corporation with business consortium
model is different from the existing state corporation model: 1/ multi-ownership: the subsidiaries are
not only state enterprises but also enterprises from 6thcr economic sectors; 2 Establishing process:
basing on the renovation of existing textile-garment corporation, with spontaneous panibipation of
other non-state businesses; 3/ Management mechanism: parent company - subsidiaries model; 4/
Field: multi-ﬁeid but tﬁe central field is textile-garment.

Viet Nam textile-garment association: _

With the policy to develop thé muiti-sectoral economy, Viet Nam textile-garment industry has been
developing businesses from different economic sector. That is the right development. At present, the
businesses are still existing independent from each other. Even statc-oﬁfncd enterprises belong to Viet
Nam national Textile-garment Corﬁorﬁtioh, in some circumstance; they competed with each other. This
makes things difficult for not only individual business but also general dcvélopment of Viet Nam textile-
garment industry.

In the tendency to develop international economy, éssociate requirement to reinforcethe competitiveness
on the domestic and international markets. The esiablishment of trade 'organizdtion of tex.tile-gar'ment
businesses from cconbmic sectors is recognized an objective requirement. According to the requirement
of founder businesses, on July 16, 1999, The goverhment has Decision .no. 24/QD./ 1999 which allows
establishing Viet Nam textile-garment association. The association has three main tasks: 1/ Exchan'ging
and providing economic-techaical information; 2/ Consulting and trade promoting; 3/ Giving
recommendétions to the gove'rnme'ni in bliilding and modify.ing policy fom}drds tex_tile~g'amiem ih_dustry.

At preseat, The association has 156 members who are domestic businesses from economic sectors,



but it has not any all-foreign business. The operating time is short and there arc not enough data to value

its real role. However, this is a right action.

Conclusion

In Viet Nam, garment industry have considered as one of the sectors that has ability to compete, textiie and
cotton industry have considered as one of the sectors that has ability to compete in the future. But in the
context of more hearted international competition, Viet Nam textile and garment competitiveness is limited.
While emphasizing the exertion enterprise’s strength as furld,amental element to raise competitive ability in
the rrrarket, 'we must know clearly that it will not bring result as we desire if government's helps does not
implement.

When Viet Nam attends wholly to international relationship with ties of promised determined regime, the
government assistants by tanff protection will be erased and non-tariff protection will be limited, thus, renovation
macroeconomic policies of State must consider as most urgent task.

The researcher group hopes to contribute in solving this compl'icated and extensive problem by bring out
independent ideas about estimating overview situation of Viet Nam textile-garment industry; analyzing the
impacts of some maeroecononljc policies on textile-garment industry and giving some recommendation for
renovatlon that pohcles 50 that can make textllc-garment develop fast and eﬁ'cctlve in the integrative condition.

The researcher group expresses heartfelt to State s management agencies and all busmesses that help us
related mformatlon to study, thank JICA for his sponsor and sending experts to coordmated study.

Implement with time limits, thought we did us best, the first report may have shortcomings. The makers

hope to receive advised ideas for continuing to perfect this research project.
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Appendix

Appendix 1 Cultural standard of labor in Viet Nam (year 1997)

Cultural standard Total Urban Rural
’ Persons T Persons % Persons %
Total 36,296,942 | 100 7,333,112 | 100 28,963,830 | 100
Illiterate 1,850,826 5.10 129,670 177 1,721,156 3.94
Not graduate primary education 7,352,733 | 20.26 941242 ( 12.84 64114911 22.11
Graduate primary education 10,212,162 | 28.14 1,726,563 | 23.54 8,485,599 | 29.30
Graduate popular education 11,749,062 | 32.37 2,147,148 | 2928 9,601,914 [ 33.15
Graduate secondary education 5,132.159 | 14.14 2,388,489 | 32.57 2,743,670 9.47
Source: Statistical yearbook 1999 E
Appendix 2 Professional labor in Viet Nam through 1879,1989,1997
1979 1989 1997 1979-1989 1989-1997 “1T-1979
. % % % 1
Amount % Amount % Amount % % average % average % average
3 increase | . increase increase
Total 2476 1100 3,295 | % 3,808 | 100 133.08 | 3308 [ 11830 | 2.29 |15743 | 319 _
Jechical 11699 | 686 | 1478 | 449 1590 | 408 | 8699 | -130 {10758 | 095 | 9359 | 036
Technician | 538_| 217 1,161 | 352 1380 ] 354 21580 | 158 [11886 | 236 |23651 8.605
5"'.“"33’. -t me | 9 656 | 199 928 | 238 |27448 | 1745 |14146 | s.u8 [388.29 | 16.02
niversity : ]

Saurce: To enhance .quanll'f_\' of tabor for demand of modernization and industrilisation, National Political House, 1999, page 120
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Appendix 3 Professional, technical people in labor age (16-60) (Labor force in 1989 and 1997)

1989 1997
Whole country Urban Rural Whole country Urban Rural
Amount % Amount % Amount % . Amount % Amount % Amount %
Total 32,028,869 | 100 7043.936 | 100 | 24,984,933 | 100 | 36,296,942 | 100 7,333,112 | 100 | 28,963,830 | 100
None professional 286842 | 89.56| 5421193 | 76.96| 23,551,041 | 9426 31,837,305 | 87.71| 4,986,502 | 68.00 26,850,803 | 927
and technical
Having professional | 3304 6441 1044] 1,622,723 | 2304] 1,433,892 | - 574] 4,450,637 | 1220| 2346610 | 3200 2,113027 | 730
and technical degree -
+ Technical worker | 5y 099 | y98] 327447 465 330,644 | 136] 742496 | 205| 434671 | 593 307825 | 1.06
has diploma
+ Technical worker | gg0a60 1 29|  412,460| 5801 243630 | 098] 847,710 | 234| 455839 | 622| 391,871 | 135
has not diploma
T ng:a‘:i‘ﬁ:lal. 1,161,205 | 3.62| 4935701 7.00| 622990 | 249 1380,110| 380| 611806 834 768304 | 265
+ College, _
university and 655993 | 204| 389,250 | 550, 227620 | 091 927,712 | 256  652812| 891 274900 | 095
post graduate _
university ' '
+ Primary 546,390 | 1.5 183,195 | 2.50] 363,195 | 125
+ Other 15,219 | 0.04 8287 | 0.1 6932 0024

Source: To enhance quality of labor for demand of modernizarion and industrialization, Nationa! Political House, 1999 page 121




Appendix 4 Culture degree of workers

Total Rate
Cultre degree 5303 workers 100 (%)
From first to fourth class 95 1.79
From sixth to eighth class 820 15.46
From tenth to eleventh class 621 11.71
Graduate primary 124 2.34
Graduate middle 1,012 19.08
Graduate secondary 1,679 31.66
Intermediate 705 13.29
Higher education 230 4.34
Post graduate university 4 0.08
No answer 13 0.25

Source: To enhance quality of labor for demand of modernization and industrialization, National Political House, 1999

page 124
Appendix 5a Foreign language of workers
Language English " Russian French Chinese
Total Person % Person % Person % Person %
Level : : _ . .
A 43] 8.13 100 - 1.89 56 1.06 32 0.60
B 175 3.30 22 041 10 0.19 7 0.13
C 63 ~1.23 17 0.32 3 0.06 2 0.04
After C 32 0.06 -5 0.09 ~5 00% | -3 - 0.06
Do not know any 4,600 86.74 5,159 97.28 5,229 98.60 5,259 99.17
Source: To enhance guality of labor for demand of modernization and indusrrializarioﬂ; National Political House, 1999
page 127 '
Appendix 5b Grade of workers
Grade Grade 1 Grade? | Grade3 | Graded4 | GradeS | Grade6 | Grade? No
: . answer
Total : :
workers 199 511 955 973 769 . 473 130 130
(5,303) _
Rate ' ' ‘
(100%) 3.60 9.64 18.01 18.35 14.41 8.24 245 24.63

Source: To enhance quality of labor for demand of modernization and industrialization, National Political House, 1999

page 127
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Appendix 6 Culture in different economic sector

Sector State Non state Joint venture

Culture degree Persons % Persons % Persons %

4,524 100 551 100 228 100
From first to fourth class 79 1.75 15 2.72 1 0.44
From sixth to eighth class 662 14.63 130 23.59 28 12.28
From tenth to eleventh class 531 11.74 56 10.10 34 14.1
Graduate primary 99 2.19 18 327 7 3.07
Graduate middle 851 18.81 131 23.77 30 13.16
Graduate secondary 1,459 32.25 144 26.13 76 33.33
Intermediate 634 14.01 37 6.72 34 14.91
Higher education 198 4.38 16 2.00 16 7.02
Post graduate university 4 0.09 0 - 0.00 0 0.00
No answer 7 0.15 4 0.73 2 0.88

Source: To enhance quality of labor for demand of modernization and industrialization, National Political House, 1999

page 126
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BGE

Appendix 7 Culture in some economic sector

1989 1997
Whole country Urban Rural ‘Whole country Urban Rural
Armount % Amount % Amaount % Amount % Amount % Amount %
Total 32,028,869 | 100 7043936 | 100 | 24,984,933 [ 100 | 36,296,942 | 100 7.333,112 | 100 | 28,963,830 | 100
None professional 286842 | 89.56| 5421,193| 7696 23,551,041 | 9426 31,837,305 | 87.71| 4,986,502 680 | 26,850,803 | 927
and technical
Having professional 3344644 | 1044| 1,622,743 | 23.04) 1433892 | 574| 4459637 | 1229| - 2346610 320 2,113,027 | 7.30
and technical degree
+ Technical worker 571077 178 327447 | 465 339644 | 136 742,496 | 205| 434671 | 593] 307,825 | 1.06
has diploma
+ Technical worker 056369 | 298| 421460 5800 243630 | 098|  847710| 234 455839 | 6220  391871| 135
has not diploma
* ;1“:;::)‘;“1 1161205 | 362] 493570| 7.00] 622990 | 249 1380110 380 611,806 | 834] 768304 | 265
+ College,
university and 655,993 | 2.04 389250 | 5.50 227620 | 091 927712 | 2.56 652,812 | 891 274900 | 095
post graduate
university
+ Other 15219 | 0.04 8287 | 0.1 6,932 | 0024

Source: To enhance quality of labor for demand of modernizasion and industrialization, National Political House, 1999 page 126




Sample 01

National economic university {NEU) - JICA

Questionnaire of Viethamese garment and textile companies

<About situation and deveiopment policy of Vietnamese garment and textile company>

For proposal to the Party and the Government on the development policy of Vietnamese textile
industry, will you please reveal some information by answering these following questions.
Thank you very much

Name of ARSWELET ........cocoiivecreaiinree e e Sex male/ female

Position: ..................... OOV PO OUPURURPTRN
| - General information of the enterprise.

1 - Name and address of the enterprise:
T VBEQIMIESE «..vv..covooeeeroerevesenremsomsoeeeeesseereoesreses s s e '
I English ..ot rerreerares
In abbreviation : .......cccovvciinininmrneriinen e,
Year of founﬂation et e e e
 ADIESS | e R
Telephone : .......vcvvvviinienies e FAX s

2 - Please tell us the kind of the enterprise {Tick. 3 in the appropriate blank).

Central State Enterprise Limited Company
, o _ 1 _ 4
Local State Enterprise - Private Company _
. 2 : 5
* Stock Enterprise Joint Venture Company
3 : 6
0] 11 SO,
7
3 - What are the main products of the enterprise? :
.............................................................................................. The percent it accounts for in the total revenue
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4 - What are the other products or activities of the enterprise?

............................................................................................................................................................................
............................................................................................................................................................................
............................................................................................................................................................................

...........................................................................................................................................................................

5 - Has your enterprise applied the International quality control system (ISO 9000)?
(Tick 3 in the appropriate blank).
Already Not yet Going o0

il - About the performance of the enterprise.

6 - Original investment capital of the enterprise : ............c.......... VND million

and the current total working capital is: ...... R VND million

7 - Is the enterprise in a shortage of funds for production and business currently?
(Tick 3 in the appropriate blank).
Yes No

If yes, give an estimation of percentage over the total demand: ...........

8 - From which source are funds appealed, the rate it accounts for in the total capital?

(Tick 3 in the appropriate blank)

1. Original capital of the enterprise Rate ....cconiinnann %
2. Accumulation from gains Rate ....ccocovnnea. %
3. Borrowing from bank ' Rate ............c...... %
4. Borrowing from foreign (not banks) : - Rate . ,“'.% l
5. Borrowing preferential credit of the Government Rate ... %
6. Borrowing by guarantee of Funds for Development Support Rate ........... B
7. Leasing ' . | | _ RAte i %
8. Joint Venture Rate oo, %
9. Issuin'g share P . Rate ....... rtaserenies %
10. Issuing bond Rate P——.,
L 1. Direct borrowing from labor within the enterprise. | F:1 (O %
12. Other sources (specify) Rate cooorneerrernn. %
................................................................................ | LE T
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9 - At present, which source is of the most convenience to the enterprise?

(Tick 3 in the appropriate blank).

Borrowing banks 1
Borrowing from Foreign (not banks) 2
Borrowing preferential credit of the Government 3
Borrowing by guarantee of Funds for Development Support 4
Leasing 5
Joint Venture 6
Issuing share 7
Issuing bond 8
Direct borrowing from labor within the enterprise. 9
Other sources {specify) 10
That source is favorable about: (Tick 3 in the appropriate blank).
Interest rate Procedure Other (specify)
i 3 5
Borrowing duration Fundsize e

2 4

10 - Has the enterprise got annually additional investment in production?
(Tick 3 in the appropriate blank).
Yes | " No
If yes, please specify the number of -préjccts in 2 years 1999 and 2000 ..........
In which, there are .......... projects investing technological innovation,

accounting for .......... % of total investment c'apital.

11 - The rate at which new equipment are installed in the enterprise in 2 years 199 - 2000 .......... %.
and in the next year,.has the enterprise got any intention of great investment in equipment and
factory? (Please circle the number with corfesponding meaning)

0. No ~ 2.No p.lane yet

1. Yes 9, No answer
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12 - Revenue in 3 years 97, 98, 99 compared with that of 1996?
(Please circle the number with corresponding meaning)
0. Keep constant 2. Decrease

1. Increase 4. Fluctuate

13 - Profit of the enterprise in 3 years 97, 98, 99 compared with of that of 19967

(Please circle the number with corresponding meaning)

0, No profit 4, No knowledge.
1, Keep constant 5, Fluctuate

2, Decrease 9, No answer

3, Increase | |

14 - Expectation of increase rate of revenue this year compared with that of the rate last year is:

{Please circle the mimber with corresponding meaning)

0. No change 3. Unfortellable
1. Increase ............%
2. Decrease ........... % 9. No answer

15 - Consumption revenue rate year 1999 and 9 first months year 2000

a) Year 1999

i- Domestic : ..coorevee. % 2- Export i %
b) first 9 months of the 2000

1- Domestic | ..o % : 2-Export: ... %o

16 - In case of export, please tell the revenue part of each market over the total export revenue:

1- EU market Rate ....occoenee. %
2- Japanese market : ' _ * Rate ...niiens %
3- North American market g - : _ Rate ............... %
4- ASEAN market Rate ..o %
5. SNG and East European Rate .....o.co.... %
6-

Other (specify) ' | 151 (- — %
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17 - The current direction of intensification in which market:
(Please circle the number with corresponding meaning)
Domestic market Foreign market

For the main reasons that:

..................................................................................................................................................................

18 - Your evaluation on the level of convenience in export into markets for the enterprise currently:

(Number from 1 to 6 in terms of preferential level I - The most convenient ..... 6 - The least

convenient)
EU market
L 1
Japanese market
. | g
Northern American market
, 3
ASEAN market |
SNG and East Eufopean market
Other (speéify) '
6

19 - According to your evaluation, which is the biggest difficulty of Vietnamese textile enterprise in
export and with w_hich level (Please circle the appropriate number 1. extremely great 2. rather great

3 Averagé 4. Little 5. Extremely little)

Poor quality and packaging, models 1 2 3 4 5
Poor competitiveness of price l‘ | 2 3. 4 5
" Poor ability to access market 1 2 3 4 5
Unfavorable quota policy 1 2 3 4 5
Lack of assistance from the Government 1 2 3 4 5
Unfavorable tax policy 1 2 3 4 5
Unfavorable exchange rate o1 2 3 4 5
Obstructing customs management i 2 3 4 5
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20 - The ability to access foreign markets of the enterprise is limited due to:
(Tick 3 in the uppropriate blank),
Lack of information
Poor quality of the products
Absence of ISO 9000 certificate
Unsuitable marketing policy
Other (specify) .o

21 - The main form of export of the enterprise at present: (Tick 3 in the appropriate blank).
Directly

Trust

22 - Main mode of export at present :

Processing ~ Accounting for......% export turnover

Seif producing and consuming Accounting for.......% export turnover

23 - Has the enterprise got any strategy of developing domestic and foreign

Already Not yet

24 - Your evaluation of advantages and disadvantages of the two models of production:
a) For eprrt processing:

........................................................................................................................................................
.....................................................................................................................................
R D R R T T RN

........................................................................................................................................................

........................................................................................................................................................
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25 - In your opinioa, in the coming time, which model of production should be given preference for
development? (Tick 3 in the appropriate blank).
Processing Self producing and consuming
Please give reasons:

26 - In your opinion, which form should be used by the Govermment for export quota?
(Tick 3 in the appropriate blank).
Allocation Bid

Please give reasons:

27 - Please tells the material source of the enterprise at present?

% rate from domestic: ...............%; % rate from export: ............... %

28 - Please tell the labor situation of your enterprise at present:

In terms of age group
Date1/7/2000 =24 74-54 55-60 >60

Total labor force (*)
In terms of sex :

Male

Female
In terms of knowledge level
General education
College education
Postgraduate education
In terms of education
Manager (*)
| Engineer
Both manager and engincer
Worker (*)

* Remark: Totai labor force includes both permanent and contract labor.

Managers: all cadres of officers, bureaus with the managing function (finance, éccounting, planning,

market, director board)

Workers: all producing worker, service workers, administrative officer, and drivers.....

Date of identification: 01/07/2000
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Il - Evaluation of development policies of textile industry.

29 - Your evaluation of the influence of legal taxes promulgated in two years 199 and 2000 on the
textile industry. (Tick 3 in the appropriate blank).

a) General evaluation

More favorable 1

No influence 2

More difficult . 3

Other (specify) 4
b) Specified evaluation.

- About Laws (Tick 3 in the appropriate blank).

More favorable  No change More difficult

Domestic investment law S | S S 3
Law on trade : 1 2 3
LAw on banking and credit institutions 1 2 3
Law on land o 1 S 2 3
Law on VAT : 1 2 3
Oher (SPECHY) © -/ovoerreesveomrssros 1 2 3

- About Decrees (Tick 3 in the appropriate blank).

More Favorable Nochange More difficult

About export - import and processing 1 S 2 3
About domestic investment 1 2 | 3
About finance of state-owner enterprise R 1 | 2 3
Oversea national current exchange maﬁagement 1 2 | 3
About Value Added Tax : 7 1 2 3
About bid : : -1 2 3
About foreign investment _ | 1 2 3
About inspection and examination | 1 2 3

About regulation of loan and payment
to the Government . : 1 . - 2 . 3

Other (SPECfY): .ovuerreverereeersineisenss 1 2 3

366



- About directive circulars (Tick 3 in the appropriate blank).

More favorable  No change More difficult

About domestic investment I 2 3
About export and import 1 2 3
About VAT 1 2 3
- About customs 1 2 3
About land 1 2 3
About foreign investment | 2 3
About financial enterprise i 2 3
About loan and payment to foreigners | 2 3
Other (specify): ..coonieeniniiiniiinnns 1 2 3
30 - For the enterprise, the current VAT rate is ... %, gains taxes rate is ..... %

I your opinion taxes rate for the enterprise at present is suitable/ unsuitable
Suitable ' Unsuitable
If unsuitable, the reasons are: (Tick 3 in the appropriate blank).
- Too high taxes rate
S Unsﬁitable taxes calculating method

- Inadequate taxes calculating basis

- Other (SPETIEY): 1.vvversrersssressisssssssis s

31 - In your opinion, to intensify export, the Government needs a policy of assisting textile enterprise

in: (Tick 3 in the apprapfiate'blank).

In terms of level of influence ‘The greatest  The average The least
Innovation of technology and product S 1 2 3
Investment of funds_aﬁd investment direction : 1 2 3
Facilitation of market access . - . 1 2 3
Tax 1 2 3
Development of inputs market ! 2 3
Export support ' 1 2 3
Customs procedure ' 1 2 3
OMhEr POLICY «.roreeeeresrerersrsesesess e 1 2 3
.............................. 1 2 3
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32 - Your evaluation of the development policy of material sources for Vietnamese textile industry

{Circle the number with meaning 1. Very efficient ; 2- Good; 3- Average; 4- Poor)

Quantity 1 2 3 4
Quality 1 2 3 4
Series I 2 3 4
Price I 2 3 4
Time of supply L 2 3 4
Other (specify): ocovvvreninciiriniecireeene. 1 2 3 4

33 - In your opinion, interrelationship between Vietnamese textile enterprises at present are being

exploited at a level:
High and Efficient Average
Low : ‘ - No significance

34 - About integratioli policy of the enterprises.
a} The significance of Vietnamese - US commercial agreement to the enterprises:

An opportunity for the cnterpﬁseé, because : .ol SRR e e enereen

........................................................................................................................................................

b) Has enterprise built the strategy of economic integration with the region and the world in period
200 - 20067 | ' |
- Already - Not yet
c) Your evaluation of the Iévef of readiness of the Vietnamese textile enterprises tb adjust to
economic integration process;

High Average Low Not ready yet
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35 - Other proposal/suggestions about Government of policies to develop Vietnamese textile industry:

............................................................................................................................................................................
............................................................................................................................................................................
............................................................................................................................................................................
............................................................................................................................................................................
............................................................................................................................................................................
............................................................................................................................................................................
R R L R N T T
...........................................................................................................................................................................
............................................................................................................................................................................

We are greatly grateful to you for your cooperation

Interviewer ' Interviewee

{Signature, full name) : (Signature, full name)

..........................................................................................................................................
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Sample 02

National economics university (NEU) - JICA

Survey
About situation and development policy of Vietnamese garment - textile company

{To management and research organizations)

For proposal to the Party and the Government on the development policy of Vietnamese textile

industry, .will you please reveal some information by answering these following questions:

Thank you very much

INAME OF BNSWETRE oottt s st seese s te e btar e s s seasesasmnseeess e Sex male/ female

POSIHON. oottt ettt st e e e e ettt

1 - Please tell us your 6piniohs about:

370

‘a) About structure of textile and garment products (Tick 3 in the appropriate blank)
Suitable . Not suitable
' 1 2
If not suitable, what direction we must to adjust (We should increase or decrease products of

what sector and should supplement what product of specific sector)?

- For textile SECtOr © ..ottt ittt TR PO

b) About structure of scale of garment and textile enterprises now: (Tick 3 in the apprbpriate
blank)

Suitable Not suitable
1 2 _
In your opinions, textile-garment industry should: (Tick 3 in the appropriate blank)
Priority to develop small and medium enterprises 1
To set up some corporations, cbmpanies with large scale : 2
Others (SPECify) oo g 3



¢) About structure of garment and textile in zone: (Tick 3 in the appropriate blank)

Suitable Not suitable
] 2

In your opinion, how should we strengthen to locate garment and textile industry in areas
(Circle the number with meanings : 1- Most preferred,; ... 5- Least preferred)
Strengthen to expand in big cities
Strengthen to expand in interprovincial
.Strengthen to t;xpand in other provinces
Strengthen to expand in industrial zone
Strengthen to expand in countries and mountainous areas
The reasons is: .. At A
d) About structure of owner between State and Non - State: (Tick 3 in the appropr;iale blank)
| Suitable " Not suitable
The orientation to adjust in future (Write I - Increase, 2- Decrease)
State enterprises
Private enterpﬁses
_ Forcign enterprises
¢} About specialization way of produce
' Finished Product Stage of technology

2 - Your opinions about policies and regulations of the State in recent years for g.arment and textile
enterprises: ' ' * | .

a} General evaluation (Tick 3 in the appropriate blank)

More favorable 1
Not influence 2
More difficalt 3
Others (Specify) 4

........................................................................................................................................................
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b) Concrete Evaluations
- About Laws (Tick 3 in the appropriase blank)

More favorable Fixed More difficult

* Law on domestic Investment 1 2 3
Trade Law f 2 3
Law on bank and credit institutions 1 2 3
Law of land : l. 2 3
VAT 1 2 3
Other (Specify): .o 1 2 3

- About Governmental decisions (Tick 3 in the appropriate blank)

More favorable Fixed More difficult

Import - Export and Process _ 1 2 ‘ 3
Law on domestic Investment _ 1 . 3
Financial state-owned enterprises 1 2 3
Management of foreign exchange R 2 3
VAT | ] 2 3
Bidding | | 1 2 3
Foreign Investment o 1 2 3
About check and inspect ) _ 1 2 3
Ai;out regulhtions of loan and paymenf to the State 1 -2 3
Other (Specify): .ot _ 1 2 3

- About circular letters (Tick 3 in the appropriate blank)

More favorable Fixed | More difﬁéult

Law on domestic investment 1 2 3
Import - export and proéess 1 2 3
VAT | 1 2 3
Custom formalities ” i 2 3
Land | 1 2 3
Foreign investment 1 2 3
About financial enterprises 1 2 3
About procedure for a loan and to pay debt for foreign | 2 3
Other (Specify): ....covrvmvcrenne : 1 2 3
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3 - In your opinion, what the most difficult in investment of garment and textile enterprises

Level Most Average Least
Lack of capital 1 2 3
Not having opportunities to invest 1 2 3

Not having orientation of

State and management organization to invest : I 2 3
Too complex procedure in investment 1 2 3
Other (Specify)......ccvvreviiiiiees 1 2 3

4 - Please specify the number of the investment projects in garment and textile in 1999 and 9 months

in the beginning of 2000
a) 1999
- Total project: ......... , Valued: .......... ireetanene millions VND
In which:
-Domestic: oo projects, valued: .................... millions VND
- Foi‘eign: R projects, valued: .................... millions VND
- Textile Industryf ................. projects, valued: ..............‘.....rflillions VND

- Garment Industry: ................. projects, valued: ceresernnsareoMillions VND

b) 9 months beginning of 2000

- Total project: .......... projects, valued ............... ..... millions VND
In which:
- Domestic: Cvereesenaeniens projccts, valued: ...............c.... millioas YND
-Foreign: o projects, valued: .................... miltions VND
.- Textile Industry:  .....ccoccens projects, valued: ...................millions VND
- Garment Industry: ....ocoecveneee. projects, valued: .oooovroereenenn. millions VND

¢) In your opinion, what are the most difficulties of garment-textile industry in 1999 - 2000?

...................................................................................................................................................

...................................................................................................................................................

...................................................................................................................................................

373



§ - What are preferred fields of garment and textile enterprises to invest now?

(Circle the number with meanings : 1- Most; 2- Average, 3- Least)

Renovation in technology and mills 1 2 3
Supplement investment for equipment and mills 1 PR 3
Investment for training and education 1 2 3
Investment for seeking and expanding foreign markets 1 2 3
Investment for seeking and expanding domestic market 1 2 3
Investment for development of material resource | 2 3
Other (SPecify) .oceoieroriierre e 1 2 3

6 - Your evaluations about import and export of garment - textile enterprises? (Tick 3 in the
appropriate blank)
Favorable - Relatively favorable - . Difficult

In your opinions, the impedirhcnts in export of garment and textile enterprises now are: -

..................................................................................................................................................................

7 - The orientation of the market and form of produce for garment and textile enterpriseﬁ to
stren'gthe'r.l to develop? (Tick 3 in the appropriéte blank)
a) About market _
Domestic market Foreign market

BASIC TRASOMS AIE 1..vevivireeesiitireieiisiesise et eseeeereresesreasssesessessesesessaessesessssessnessnssss ioeesesesesseeesseeesen

R e T B

b} About form of produce
Process
Self producing and consuming

Basic reasons are:

..........................................................................................................................

........................................................................................................................................................
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8 - Preferred orientation to expand market in future:

(Write the number from 1-6 with meaning : 1- Most preferred;... 5- Least preferred)
EU market
Japan market
North America market
ASEAN market

SNG and East Europe market

Other mark.et (Specify)

YT LTI T

9 - In your opinion what are biggest difficulties for garment and textile enterprises in export and
level of which? (Please circle the appropriate number with the meaning: I - Extremely great; 2-
Rather grate; 3- Average; 4- Little; 5: Extremely little)

- Bad in quality and models -1 2.3 -4 -5
Weak competition in price 1 23 4 5
Bad in approaching market | 2 3 4 5
Unfavorable in quota policy o 1 2 3 4 5
Lack of state's support I 2 3 4 5
Unfavorable in tax policy | X - 1 2 3 4 5
Disadvantage in exchange policy 1 2 3 4 5
Unfavorable procedure in customs 1 2 3 4 5

10 - Solution for quota problem, the State should: (Zick 3 in the appropriate blank)
Allocate ' Bid
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11 - Fields need to be supported by Government for garment and textile enterprises: (Tick 3 in the

appropriate blank)
Level Most Average Least
Renovation in technology and products 1 2 3
Capital and orientation for investment 1 2 3
To make conditions to approach the market 1 2 3
Tax policy : 1 2 3
Develop input market 1 2 3
Support to export 1 2 3
Customs procedure 1 2 3
Others policies ..o 1 2 3

12 - Your evaluation about tax rate of VAT applied to garment and textile enterprisés: (Tick 3 in. the
appropriate blank)

Suitable . : : o .Not suitable
If not suitable, what are the reasons: (Tick 3in the appropriate blank)

- Tax rate is too high S | 1

- Tax approach is unreasonable 2

- The object to count in tax is wrong 3
4

~Other  (SPECify): wvvvvrmereermmrerveessiseeseseesesresserenns _

13 - Your opinion about policy to develop material resource (Please circle the appropriate number

with the meaning: 1 -Very good; 2- Good; 3- Average; 4- Bad)

Quantity 1 2 3 4
Quality 1 2 3 4
Kinds 1 2 3 4
Price ' . S 1 2 3 4
~ Time to supply : . ' 1 2 '3 4
Other (SPecify): oo 1 2 3 4
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14 - Your evaluation about relationship between garment and textile enterprises: (Tick 3 in the
appropriate blank)

Close and effect  ; Average ; Low ; Non meaning

15 - How is the role of Viet Nam Garment and Textile Coporation to development of garment and
textile enterprises in specific fields (Circle the number from 1-6 with level 1- Extremely great; 6-
Extremely little)

Seeking and expanding domestic markets
Seeking and expanding foreign markets
Regulating price

Investment and orientation to invest
Support and speed up to export

Other: (Specify).eoemvneeeeeeeeereeeenns

16 - About integration pelicy
a) The significance of Vietnamese - US commercial agreement to the garment and textile
industry (Tick 3 in the appmpriaté blank)
An opportunity for industfy BOCAUSE: ...ttt et

.......................................................................................................................................................

b) Has Garment.- Textile industry built strategy of economic integration with region and the
world period 2000-2006 yet? (T ;'ck 3 in the appropriate blank)
Yes ~ No
¢) Your evaluation of the level of readiness of Vietnamese garment-textile enterprises to adjust
to the economic integration of Viet Nam: (Tick 3 in the appropriate blank}

High ; - Average ; Low ; Not ready
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17 - In your opinion, what are current policies to obstract to garment and textile enterprises (Please
specify):

18 - In your opinion, what are current policies to make most favorable o garment and textile

enterprises (Please specify):

............................................................................................................................................................................
-...\-.-....--“-.-n.----u--.-----.....'......u.-c-....---...."n...---u-.---....---...n-..c-n.n.n--..----...."...--uuu-."nn"-u....z- -------------------------
............................................................................................................................................................................
............................................................................................................................................................................

............................................................................................................................................................................
--...".........-u--.uu-.-un"-.........----uu.....---...........-u...--.-..n-.--.u-----u.---....nn..--uu-------.....n...-u-uu-. .........................

............................................................................................................................................................................
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19 - Your evaluation of the importance of the follow policies to garment and textile industry (Circle

the appropriate number with meaning: I- Very important; 2- Important; 3- Less important; 4- Non

meaning)
Tax policy 1 2 3 4
Support to export policy 1 2 3 4
Credit guarantee policy 1 2 3 4
Develop financial market 1 2 3 4
Change clue of management organization I 2 3 4
Support information 1 2 3 4
Reallocate state-owned enterprises 1 2 3 4
Reform administration 1 2 3 4
Technology and transfer technology policy I 2 3 4
Quality and management of quality | 1 2 3 4
| Using land énd.naturlal resource 1 2 3 4
Support to foreign inves.tment 1 2 3 4
Support to domestic investment 1 2 3 4
'_Eduﬁation aﬁd training ' i 2 3.4
Salary and labor force 1 2 3 4
: R_ésearch ' ' , 1 2 3 4
_ Invention, trade mark o.f good R 1 - 2 3 4

20 - Your other comment/ sudggestions about policies to develop garment and textile industry:.

............................................................................................................................................................................
............................................................................................................................................................................

............................................................................................................................................................................

............................................................................................................................................................................

We are gfcatly grateful to you for your cooperation

Interviewer Interviewee

(Signature, full name) o R (Signature, full name)

..........................................................................................................................................
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Result of investigation

Sample No 1

JICA - NEU Project
Garment - textile group

General result of sample 1 in the investigation
Total note: 23

No 5; Have ISO standards heen apphed in your enterprnse”’

Answer

Frequency { - Rate %
Yes 8 34,78
No 4 17.39
Going 10 i1 47.83
No 7: Are your enterprlse i.u.k of capltal for operatmn currently" .
Answer - © : T : Frequency .|  Rate %.
Yes 17 7391
No 6 26.09
No 8: Resources of capltal moblhzatmn ?
Resources - 0iind . Frequency | “ Rate %
Original owner’s capual 22 95.65
Accumulation from benefit 12 5217
Banking loan 15 65.22
Oversea loan 1 4.35
Government's preferential fund 4 17.39
Borrowing under the guarantee of the development assisting fund 0 0
Financial lease 1 4.35
Joint - venture 1 4.35
Stock issuing 0 0
Bond issuing 0 0
Worker's fund mobilization 7 30.43
Others 3 13.04
No 9: At present, whlch source of fund moblhzatmn is of the most convenience tu the enterprise?
Resource T I Frequency “Rate % -
Banking Loan 16 69.57
Oversea Loan 0 1]
Government's preferential fund 4 17.39
Borrowing under the guarantee of the development assisting fund g 0
Financial lease 0 0
Joint - venture 0 0
Stock issuing ¢ 0
Bond issuing 0 0
Worker's fund mobilization 4 17.39
Others 0 0
Nol{: Does your enterprlse added investment annually for operauon"
Yes 23 100
No 0 0
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Nell: In the next year, does your enterprlse mtend to invest in heavy for equlpment and buiding factory?

Answer Frequency ‘| -~ Rate %
No 0 0
Yes 22 95.65
No plan ! 4.35
Don't answer 0 0

Nol2: Your turnover in 1997 1998 1999 compared with that ml996

Answer oo T : Frequency | Rate %
Unchanged 0 0
Increase 21 91.3
Decrease 0 0
Fluctuate 2 8.7

No 13: Proﬁt in 1997 1998 1999 compared wnth that in 1996

"Answer - Frequency | ~ Rate %
No proﬁt 0 0
Keep constant 0 0
Decrease 0 0
Increase 18 78.26
No knowledge 0 0
Fluctuate 4 17.39
No answer 1 435

Nol4 Expectatlon of i increase rate revenue thls year compared wnth that of the last year

ANSWEL T L S T I quucncy - Rate’ % .
No change 0
Increase 22 935.65
Decrease 0 0
Un fortellable 1 4.35
No agnswer 0 0

Nol7- The current dm:ctlon of mtensnficatmn on whlch market H

Domestic marker 8 3478
Foreign market 5 21.74
Both 10 4348

Nol8- Your evaluation on the level of convenience in export in to market for enterprises:

- Quantlty

. : Level | T L e SRR
EU 10 6 5 1 1 0
Japan - 9 5 3 2 3 1
North America 0 2 3 7 6 5
ASEAN 3 4 8 5 2 1
SNG and East Europe 0 5 4 5 8 1
Others 1 1 0 3 3 15

381



-By %

: CLevel |77, RS o e e L
Markeat - N P I R S 4 = -5_ 6
El 4348 26.09 21.74 4,35 4.35 0
Japan 39.13 21.74 13.04 8.7 13.04 4.35
North America Y] 8.7 13.04 3043 26.09 21.74
ASEAN 13.04 17.39 34.78 21.74 8.7 4.35
SNG and East Europe 0 21.74 17.39 21.74 34.78 435
Others 4.35 435 ¢ 13.4 13.04 65,22

Nol9 - Which is the biggest difficulty of Vietnamese textile and garment in export and with wich level:

- Quantity

g ‘Leve_l

Reasons i : : R
Bad in quality and models 5 8 7 1 2
Weak competition in price 3 8 9 2 1
Bad in approaching market 5 7 | 4 6
Unfavorable in quota policy 3 4 11 -2 3
Lack of State support 3 6 5 7 .2
Unfavorable in tax policy 3 6 8 5 i
Unadvatage in exchange policy 2 8 6 6 1
Unfavorable procedure of custom 3 5 10 3 -2

-By%

Bad in qualu‘y und models 21.74 34.78 3043 4.35 8.7
Weak competition in price 13.04 34.78 39.13 8.7 435
Bad in approaching market 21.74 30.43 4.35 17.39 26.09
Unfavorable in quota policy 13.04 17.39 47,83 8.7 13.04
Lack of State supports 13.04 26.09 21.74 30.43 87
Unfavorable in tax policy i3.04 26.09 34,78 21.74 4.35
Disadvantage in exchange policy 8.7 34.78 26.09 26.09 4.35
Unfavorable procedure of custom 13.04 21.74 43.48 13.04 8.7
N020 The ablllty to access fore:gn market of the enterprlses is hm:ted due to:
Lack of mformauon 17 73 91
Poor quality of the product 3 1304
Absence of ISO %000 certificate 7 30.43
Not apply suitable marketing policy 16 69.57
Other 2 87
No2l - The main form of export 0f the enterprlses at present :
Answer R S £ - s | Frequency |- Rate %
Direct 16 69.57
Trust 2 - 8.7
Both 5 21.74
No23 - Has the enterpnse got any strategy of developmg domestlc and forelgn market at present?
Answer - : ‘ AR D - Frequency - Raie % .
Yes 82.61
No 4 17.39
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No 25 - In your opinion, in the coming time, which form of production should be given preference for

development?
Answer .- Freguency | Rate % -
Processing 6 26.09
Self producing and consuming 16 69.57
No answer 1 4.35
No 26 - Which form should be used by the Government for export guota?
BORTOL ot s o 0 s b T e e s e Frequency | ~Rate % -
Allocation 11 47.83
Bidding 9 39.13
Both 2 8.7
No answer l 4.35

29 - Your evaluation of the influence of legal texts promulgated in 2 years 1999-2000 on textile and

garment industry
a) General evaluation

More favorable 19 82.61
No influence 3 13.04
More difficult i 4.35
Other 0 0
b) Specified evaluation
- About Law (Quantity)
Mo Unchange | MO | No sncwer
DR R Favorable’ | "~ 57 %0 difficult -} -
Law on domestic investment 12 3 2 6
Trade Law 8 6 0 9
Law on bank and credit institusions 9 6 1 7
Law of land 7 1 4 1.
VAT ) 7 2 11 3
Other 0 0 0 1]
bl) By %
' More” ciiot e b Mope bt
as : Favorable | - Uchange | ey | No answer.
Law on domestic investment 70.59 17.65 11.76
Trade Law 57.14 42 86 0
Law on bank and credit institusions 56.25 37.5 6.25
Law of land 58.33 8.33 3333
VAT 35 10 55
Other . 0 0 0

383



- About Decrees

More - More Pl
R Bl Favorable Unchange difficult Nq answer
Export - import and processing 14 6 0 3
Domestic investment 9 4 l 9
Finance of state-owned enterprises 5 7 1 10
Foreign exchange mangement’ 3 5 6 9
VAT 4 3 10 §
Bidding 6 7 2 8
Foreign investment 7 3 2 11
Inspection, examination 3 6 1 13
Regulation of loan and payment 1o the Government ] 4 0 11
Other 1 0 0 22
+By %
- About Decrees
DA -~ More CMore L i
T Dhah { Favorable | Unchange difficaly | Noanswer.
Export - import and processing 70 30 0
Domestic investment 64.29 28.57 7.14
Finance of state-owned enterprises 38.46 53.85 7.69
Foreign exchange mangemen;’ 21.43 35.71 42.86
VAT - 23.53 17.65 58.82
Bidding 40 46.67 1333
Foreign investment 58.33 25 16.67
Inspection, examination 30 60 10
Regulation of loan and payment io the Government 66.67 3333 0
- About directive circular documents
ST Favorable | /OCHA0ES | gifpicyyy | No answer
Domestic investment 6 5 I 11
Export - import 12 4 0 i
VAT 4 2 7 10
Customer 2 6 5 10
Land 2 5 1 15
Foreign investineni 5 3 3 12
Fianacial enterprise 4 7 i 11
Reguiation of loan and payment to the foreigner 5 4 0 14
Other 0 0 0 23
+By %
e | Favorable | Unchange | gy, | Noanswer
Domestic investment 50 41.67 833
Export - import 75 25 0
VAT 30.77 15.38 53.85
Customer 15.38 46.15 38.46
Land 25 62.5 i2.5
Foreign investment 45.45 27.27 ©27.27
Fianacial enterprise 33.33 58.33 8.33
Regulation of loan and payment 1o the foreigner 55.56 44.44 0

Other
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No 30 - About VAT pohcy for garment and textile enterpr:ses

Answer Frequency | Rate %
Suitable 5 21.74
Not suitable 18 78.26
If not suitable the reasons are:

Reason : Frequency | Rate %
- Too high tax rate 17 7391
- Unsuitable tax calculating method 3 13.04
- Induquate tax calculating basic 3 13.04
- Other 0 0

No3l - In your opinion, to intensify export the Government need policy of assisting textile and garment

enterprises:

Effective levels- - e ~Most 2| Average Least
Renovation in technology and producls 21 2 0
Capital investment and orientation for investing 19 4 G
Make conditions to catch the market 19 4 0
Tax policy 11 8 4
Develop input market 16 4 3
Support to export 17 3 3
Custom procedure 13 9 1
Others 0 O 0

-By %

Effective levels =oboi o iash oy i ~ Most | Average | - Least -
Renovation in technology and products 81.3 8.7 0
Capital investment and orientation for investing 82.61 17.39 0
Make conditions to catch the market 82.61 17.39 0

Tax policy 47.83 34.78 17.39
Develop input market 69.57 17.39 13.04
Support te export 73.91 13.04 13.04
Custom procedure 56.52 39.13 4.35
Others 0 0 0

No32: About policy to develop material resource

- By quantity
De AR el L2 -3 4 o
Quantity 2 4 10 7
Qualirty 2 5 11 )
Kinds 0 3 12 8
Price 2 1 i4 6
Time to supply 2 4 9 ]
Others 0 0 2 l

-By %

Degree .0 S 2 s L3 4
Quantity 8.7 17.39 4348 30.43
Quality 8.7 21.74 47.83 21.74
Kinds 0 13.04 5217 34.78
Price 8.7 4.35 60.87 26.09
Time to supply 8.7 17.39 39.13 34.78
Others 0 0 8.7 4.35
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No 33 - About relation between garment and textile enterprises

Freguency -

‘Rate % ..

Close and effect

3

13.04

Average

14

60.87

Low

5

21.74

Non meaning

1

4.35

No34 - Has the enterprise built the strategy of economic joining the region and the world period 2000-2006

yet?

Yes

13

56.52

No

10

43.48

Your evaluation of the level of readiness of Vietnamese textile - garment enterprises to adjust fo integration in

~ economtic of Viet Nam process
Level vmo 5o o ol

Rm%

High

3174

Average

- 56.52

Low

No ready

2174
0
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General informations of garment-textile enterprises

in investigation with sample No 1

Tumover
. ofthe | Original T‘“_’l
Kind main capital Capital
No Name of Enterprises Answerer, Position of Product / (VND now
' Enterprise | Totel il (VND
Tarover | millions)| cyiion ey
(%)
A B C D E F G
o Nguyén Hoa Lu
1 |Hanoi Industry Cloth Textile Assistant Director 1 85 6650 14246
Lam Qujnh Mai
2 iHaDong Wool Factory Vice Director 1 90 9174 18874
. Bui Héng Lich
3 |INTIMEX Garment Company Director 1 30 3000 5000
L& Minh Thu
Head of Planing
) Investment - Marketing
4 |Eight March Textile Company Department 1 9 - -
5 _|Muadong Knitwear Company Director 2 90 - -
Nguyén Bio Khanh
Head of Planing - Import :
6 |Thang Long Knitting Company and export 2 90 5000 8000
y . i o Lé Thi Thu Huong
7 _|HaNoi Knitting Textile Company Accoutant 2 100 4600 §700
o Nguyén Minh Hing
8 |Minh Khai Textile Company Director 2 95 10846 | 14752.96
- |Chien Thang Garment Company Trink Ngoc Bio . .
9 1 . C Vice General Disector 1 100 9985 11985
10 {Thang Long Garment Company Vil Thi Minh Sam 1 80 2700 7000
: ; : Mrs. Huong :
11 |Jensmart International Ltd Chief Representative 3 100 - -
Khi#n Anh '
. O . Head of Servics _
12 |Coast Phong Phu Company HN . Department -7 100 14000 84000
o R Nguyén Duy Long .
13 |No 26 Company - Director 1 90 20000 21000
Pham Thi Hop
Vice Head of Planing
14 iNo 20 Company - - Dept 1 - 51000 63000
_ Duong Vin Khan '
15 |Le Truc Garment Stock Company Director 3 94 4200 9978.9
' . Mai Lan _ :
16 |10/10 Textile stock Company Dead of Dept 3 100 3000 15000
: Doan Thi Tam _
17 |19/5 Garment Company Head of finance t 80 1991 5810
R L& Kho Thudng _
18 {No 10 Garment Company Chief of cabinet 1 70 7000 | 30000
19 |Bic Giang Garment Company General Director 1 90 1200 65930
" . R o Hd L Hing : ‘ i
20 IHA Noi Garment and Textile Company Head of Dept 1 95 50000 | 161000
' - N - Ngd Viét Lan ‘ ] :
21 |Nod Garment Company ) Dircctor 2 100 | 4185.8 | 9025.8
Dong Xuan Knitting Wear Textile Nguyén Danh Tao
22 jCompany Head of Dept 1 97 24891 63210
D2 Ning Textile Company Hoing S Long
23 Director 2 84 2026 7400
Note:

Column D write:

1: Cetral State Enterprises
2 Local State Enterprises

3: Stock Enterprises

5: Limited Eaterprises

6: Private Enterprises

7: Joint Venture Company
8: Other
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Situation of enterprises’ investment

No Name of enterprises Investment in 2 years 1999 -2000
Projects | Projects for technology The rate
renovation equipment to be
investment in
1999-2000
(unit:%)
Quantity Rate/
Total
capital of
investment
A B - C D E F
1{Hanoi Industry Cloth Textile 2 2 100 20
2 HaDong Wool Factory L 1 100 -
3|INTIMEX Garment Company Small Small '
4|Eight March Textile Company - - - -
3|Muadong Knitwear Company 2 1 30 10 .
6 Thang Long Kaitting Company 2 2 ... 100 20
7|HaNoi Knitting Textile Company 2 2 100 10
8|Minh Khai Textile Company - 1 1 - 100 - 30
9{Chien Thang Garment Company 5 o2 30 - 30
10| Thang Long Garment Company 2 1 - -
11{Jensmart International Ltd . 1 1 100 -
12|Coast Phong Phu Company HN - - - -
13|No 26 Company 4 2 30 30
14{No 20 Company : - B - -
1511 e Truc Garment Stock Company 2 1 10 - 28 -
1610710 Textile stock Company 2 1 50 40
17119/5 Garment Company 6 6 100 50
13INo 10 Garment Company 3 2 40 40
191pic Giang Garment Company 2 1 95 30
20[Ha Noi Garment and Textile Company] . 17 1 80 35
21{No40 Garment Company 5 4 - 86 30
22|Pong Xuin Knitting Wear Textile 2 2 100 6.9
Company - _ _ :
23|Da Ning Textile Company 5 5 100 60
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Situation on import and export of enterprises

% Main mode of Revenue part of each
No Name of the enterprises Revenue Exp/ P
. market
Turn - Over in Exp
1999 Pirst 9 months in ‘xs;“.
2000 Process] POV [ 1 E ol 3 1 alsts
(%) and
(%)
consume
Domestic| Exp | Domestic{ Exp

A B C D E Fl &G H 1|7 k]L|mM{N
' |Hanoi Industry Cloth Textile 80 L2 75 |25} 7 30 |io]o 70| 20
2 |HaDong Wool Factory % | w0 93 71 60 a |-|-1-1-1-1-
3 | INTIMEX Garment Company o |100f s 95 | 100 o |-1-1-1-1-1-
4 | Bight March Textile Company 91 9| 8 (1| a 96 |20}5]| 0 |27| 4]3s
3 Muadong Knitwear Company 40 60 30 ¢ 80 20 65110 5 {oj20!0
6 | Thang Long Kaitting Compagy 20 80 15 85 | so 50 f4sfe|o]ofs]s0
7 _|HaNoi Knitting Textile Company 32 67 13 2| o wo |ojes|lojolo]2
8 |Minh Khai Textitc Company 3 &7l 20 |s0] s 95 [o]97] o |o]o}3
g |Chien Thang Garment Company o || 10 [s] % 10 |e2{18] o |10} 7|3
10 1hang L ong Garment Company 5 95 16 84 | 30 70 |70{10] o |s]|ts|o
11 ) sensmart International Ltd 0 |we| o |10 1o o |ojo|wo|o|o]|o
12 Coa#tﬁwu_zgjhqunpanyHN ) - - - o 100 -1 - -1 -1-
13 |No 26 Company %0 li1wi] 10 | o % o fwf-|-f-]-]-
14 INo 20 Company 60 |4 ]| 6 |35] 100 o |-|-1-1-1-1-
15 iLe Truc Garment Stock Company - - 3 97 %0 10 15/48] 0 [35] 210
16 110/10 Textile sfﬁcktompany 70 30 53 47 0 100 -1-1 - -
17 119/5 Ganment Company 92 | 8 95 s | s 95 |ao|20f o0 Jao|o]o
18 |y 10 Garment Company 18 g2 | 215 [785] 30 20 |[eof1s| 5 (s5]10]s
19 Enic Giang Garment Company 5.2 93.8 B ” 56 44 80j0) 0Of0ji0fl10
0 HiNoié-armeﬁtdeexﬁieCmnpany 31 43 39 41 5 95 W|40F 0D 10O 535
2! INo40 Garment Company 2 9% 1 9 100 |08} 5|0|0]|I5
22 Ipang Xusn Knitting Wear Textile Company 14 (86| 20 [so] 15 85 [12(s0j o800
23 [P Ning Texdlo Company wo | o] w0 [ o] - - NN ]

Note: From Columa [ -> N:

1: EU market

. 2: Japan market

3: North America

4: ASEAN market

3: SNG and East Europe market

. 6: Other market
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Result of investigation

Sample No 2

JICA - NEU Project

Garment - textile group

General result of sample No2 in the investigation

Total note: 17
NO1: Specialist s opinion about:
a) About structure of texule and garment products
Answer e Frequency |- Rate % -
Suitable 6 35.29
Unsuitable 11 64.71
b) About structure of scale
“AmWer - ) - ;Fi’cquc'ncy 1 Rate %
Sultablc 8 47.06
Unsuitable 9 5294
Oneutauou in the future
Pnomy o develop small and medlum cmerprlscs 11 61.11
To set up some corporation, companies with large scale 2 11.11
Others 5 27.78
c) About structure of garmem‘ temle in zone
Sultablc 7 41, 18
Unsuitable 10 58.82

- Ideas about s!rengthemng fo locate garment texule (absolute uumber)

In big cities . 6 5 E 1
In other cities 3 5 5 .4
In industrial zone 7 4 3 3
In countries and mountainous 3 5 3 6

Ideas about strengthenmg to locate garment rexule in areas (%)

In big cities 35.29 29.41 29.41 . 5.88
In other cities 17.65 2941 2941 " 2353
In industrial zone 41.18 23.53 17.65 17.65
In countries and mountainous 17.65 2941 17.65 35.29
d) About structure of owner between State and non state :
Answer " : S - Frequency | Rate-% -
Suitable 6 35.29
Unsuitable 11 64.71
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In the future, we must adjust this situation with orietation:

- For State enterprises

R Frequency | Rate %
+ Decrease 12 70.59
+ Increase 5 20.41
- For non state enterprises
T T o "Frequency | Rate % -
+ Decrease 4 23,53
+ Increase 13 76.47
- Foreign enterprises
R I Frequency | - Rate %
+ Decrease 6 35.29
+ Increase 1i 64.71
¢) About specialization way of produce
AT e Lt R e B B Frequency | - Rate %
Finished product ) 35.29
Stage of technology 11 64.71

N02: Your opinion about policies and regulations of State in recent years for garment-textile enterprises.

a) General evaluation

More favorable 12 70.59
Not influence 5 2941
More difficult 0 0
Others 0 0
b) Concrete evaluation
- About law documents
i BRI AR me 1 difficult
Law on domestic investment 5 0
Trade Law 7 0
Law on bank and credit institutions 8 9 0
Law of land 5 7 5
VAT 0 6 1L
Others 0 0 i
bl) By percentage (%)
: " More 7 | leed A | e More
‘favorable | o7 ee | o difficult
Law on domestic investment 70.59 2941 0
Trade Law 58.82 41,18 0
Law on bank and credit institutions 47.06 5294 1]
Law of land 29.41 41.18 2941
VAT 0 35729 64.71
Others 0 0 5.88
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- About Decree

- More . : More
S o favorable | = Fixed difficult
Import - export and process 11 6 0
Domestic investment 12 5 0
Financial sate enterprises 3 9 3
Management of foreign exchange 6 7 4
YAT 0 7 10
Bidding 10 7 0
Foreign investment 12 5 0
About check and inspection 5 9 3
About regulation for a loan and to pay a debt for state 3 12 0
Others 0 0 0
+ By percentage(%)
- About Decision
: : ~More © | o0 | s More
B e T tavorable |- Fixed | - perents
Import - export and process 64.71 35.29 L\
Domestic investment 70.59 2941 0
Financial sate enterprises 29.41 5294 17.65
Management of foreign exchange 35.29 41.18 23.53
VAT 0 41.18 58.82
Bidding 58.82 41.18 0
Foreign investment 70.59 29.41 0
About check and inspection 29.41 52.94 17.65
About regulation for a loan and to pay a debt for state 2941 70.39 0
Others 0 0 0
- About Directive Circular Letters
' YR oo More "+ | o UL More.
R favorable | T | gigmcut
Domestic investment 12 5 0
About import and export 10 7 0
VAT 3 7 7
Custom formalities 4 8 [
Land 4 8 5
Foreign investment 8 9 0
About financial enterprises 4 12 1
About reguiation for a loan and to pay a debt for state 4 12 1
Others 0 0 0
- By percentage{%) :
AT R favorable ch‘l  difficult
Domestic investment 70.59 29.41 0
About import and export 58.82 41.18 0
VAT 17.65 41.18 41.18
Custom formalities 23.53 47.06 29.41
Land 23.53 47.06 29.41
Foreign investment 47.06 5294 0
About financial enterprises 23.53 70.59 5.88
About reguiation for a loan and to pay a debt for state 23.53 70.59 5.88
Others 0 0 0
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NO03: About difficulties of garment and textile enterprises in investment now?

Infuenced Level

Most Average Least

Lack of capital i 6 0
Not having opportunities to invest 5 it 1
Not having orientation to invest 4 11 2
Too complex procedure in investment 6 8 3
Others 2 0 0

+ By percentage(%)
Infuenced Level - Most Average ¢ Least
Lack of capital 64.71 35.29 0
Not having opportunities to invest 2941 6471 5.88
Not having orientation to invest 23.53 64.71 11.76
Too complex procedure in investment 35.29 47.06 17.65
Others 11.76 0 0

No 5 What preferred ﬂleds ol‘ garment and textlle enterprises to invest now?

- . ".-j:_l ) 3 o
chovatnon in technology 13 4 0
Supplement investment for equipment 7 10 0
Investment for training and education 12 3 0
Investment for seeking and expanding foreign markets 13 4 0
Investment for secking and expanding domestic markets 4 1i 2
Investment for develpment of material resource 7 7 3
Others 0 0 0

B o Bt Ry 3
chovauon in technology 76.47 23.53 0
Supplement investment for equipment 41.18 38.82 0
Investment for training and education 70.59 2941 -0
Investment for seeking and expanding foreign markets 76.47 23.53 0
Investment for secking and expanding domestic markets 23.53 64.71 £1.76
Investment for develpment of material resource 41.18 41.18 17.65
Others 0 0 0
No 6: About export - |mport of garment and textlie enterprlses
R L A R ORI NS SRR : e 'Frequencl'_ - Rate % -
Favorable 4 23.53
Relatively favorable 10 58.82
Difficult 3 17.65
No 7: The orientation of the markets of garment and textile enterprises?
a) About market
B e e Frequency | - Rate %
Domestic market 5 2941
Foreign market 7 41.18
Both 5 29.41
b) About the form of produce
Frequency | Rate % .
Process 6 35.29
Produce and consume by oneself 5 2941
Both 6 35.29
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No 8: Preferred orientation fo expand market in future

- Frequency
T ferred Levels ' . I e e T
Market = : LI 2 _3 : L4 5 6
EU 7 4 4 ! 1 0
Japan 8 3 2 2 2 0
North American 2 1 4 5 3 2
ASEAN 4 4 4 3 2 0
SNG and East European 3 4 3 4 3 0
Others markets 0 1 0 0 1 4

- By percentage {%)

. fc[rcd chc]s TSP S ONEI GCUE AT I SRR

EU 41.18 23.53 23.53 5.88 5.88 0
Japan 47.06 17.65 11.76 11.76 11.76 0
North American 1176 5.88 23.53 29.41 17.65 11.76
ASEAN 23.53 23.53 23.53 17.65 11.76 0
SNG and East European 17.65 23.53 17.65 23.53 17.65 0
Others markets 0 5.88 0 0 388 1. 2353

No 9: Difficulties for garment and textile enterprise in export

- Quﬂnfify _
Dif_ﬁculty Levels | ...y

Bad quallty ‘and model 11 3 1 0 0
Weak competition in price 6 7 4 0 0
Bad in approaching new market 8 3 5 1 0
Unfavorable in quota policy 2 5 6 4 0.
Lack of state support 2 3 8 2 0
Unfavorable in tax policy 6 3 5 2 1
Disadvantage in exchage rate 3 1 6 3 2
Unfavorable procedure of custom b} -3 4 4 1

- By percentage (%) .

— DiffieulyLevelst v e e [ e s

Reasons o3 B N T ol [ o e e R T
Bad quallty and model 64.71 2941 5.88 0 0
Weak competition in price 35.29 41.18 23.53 0 0
Bad in approaching new market 47.06 17.65 29.41 5.88 0
Unfavorable in quota policy 11.76 29.41 35.29 23.53 0
Lack of state support 11.76 29.41 47.06 11.76 0
Unfavorabie in tax policy 35.29 17.65 29.41 11.76 5.88
Disadvantage in exchage rate 17.65 5.88 .35.29 29.41 11.76
Unfavorable procedure of custom 29.41 17.65 23.53 23.53 5.88

No 10 Solutmn for quota pohcy, the State should

S S e P eEs el S anni 7 | Frequency 1 Rate %

Allmate : 6 35.29
Bidding 11 64.71
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No 11: Fields of State to support garment and textile enterprise:
- Quantity

Effective levels = : Most Avegage Least
Renovation in technology and produu‘; 17 0 0
Capital investment and orientation for investing 13 4 0
Make conditions to catch the market 11 6 0
Tax policy 4 13 0
Development into market 4 8 5
Support to export .5 9 3
Customn procedure 7 7 3
Other 0 1 0

- By percentage (%)
-Effective levels * e S " Most Avegage | = Least
Renovation in technology and produus 100 0 0
Capital investment and orientation for investing 76.47 23.53 {
Make conditions to catch the market 64.71 35.29 0
Tax policy 23.53 76.47 0
Development into market 23.53 47.06 29.41
Support to export 29.41 52.94 17.65
Custom procedure 41.18 41.18 17.65
Other 0 5.88 0

No 12: About tax pollcy applled to garment and texule enterprlse now"
Answer S D e T L D B e ‘Freéquency | - Rate %
Suitable 5 29.41
Unsuitable 12 70.59

The reasons it is not su;tahle I approprlate are as fol]ows
- Tax rate too hlgh 8 47.06
- Tax approach is unreasonable 6 35.29
- The object to count in tax is wrong 7 41.18
- Others 0 0

No 13: About policy to deveplop material resource

- Quantity

[Degree i TR L L Sl 2 G3 a4
Quantity 0 O 9 8
Quality 4 0 9 4
Kinds 0 3 9 5
Price 0 6 ] 5
Time to supply 0 4 7 6
Others 0 0 0 0

- By percentage {%}
Quantity : 0 0 52.94 47.06
Quality 23.53 0 52.94 23.53
Kinds 0 17.65 52.94 29.41
Price 0 35.29 35.29 29.41
Time to supply 0 23.53 41.18 35.29
Others 0 0 0 0




Notd; About relationship between garment and textile enterprises

o Frequency | Raie %
High and effect 0 0
Average 12 70.59
Low 3 2941
Non meaning 0 0

No 15: The impact of Viet Nam textile and garment carporation on development of garment and textite

enterprises

- Quantity
Degree - - R St -2 3 T4 8 3
Seeking and expanding domestic market 0 5 3 3 4 2
Seeking and expanding foreign market 7 3 2 3 0 2
Regulating price ) 3 2 4 3 0
Investment and orientation to invest 5 3 5 2 0 2
Support and speed up to export 4 4 5 3 1 0
Others 0 0 0 0 7 10

- By percentage (%)
Seeking and expanding domestic market 0 29.41 17.65 17.65 23.53 11.76
Seeking and expanding foreign market 41.18 17.65 11.76 17.65 0 11.76
Regulating price 2941 17.65 11.76 23.53 17.65 0
Investment and orientation to invest 29.41 17.65 29.41 11.76 0 11.76
Support and speed up to export 23.53 23.53 29.41 17.65 3.88 0
Others 0 0 0 0 41.18 58.82

No 17: About integration policy

a} Skip

b) Does the garment and textile sector have integral strategies with zone and world 2000 - 20067

T e L et L n A o el e Frequency | "Rate % -
Yes S 64.71
No 6 35.29

b} Evaluation the ready degree for approaching with integration of Viet Nam of garment and textile

enterprises.
Degree R .Frequcncy Ratc %
High 3 - 17.65
Average 9 52.94
Low 3 17.65
Not Ready 2 11.76
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No 18: Skip
No 19: About importance level of the policies
- Quantity

T Importance degree '
Policies ! 2 3 4
Tax 9 8 0 0
Export support 7 7 3 0
Credit guarantee 5 9 3 0
Develop financial market 3 7 7 0
Change clue of management organization l 8 6 2
Support information 8 5 4 ¢
Reallocate state enterprises 7 5 5 0
Reform administration 6 5 6 0
Technology and transfer technology 8 7 2 0
Quality and management of quality 5 6 3 4
Using land and natural resource 3 7 6 1
Support to invest foreign 4 8 3 2
Support to invest domestic 7 9 1 0
Education and training 3 8 3 I
Salary and labor force 5 8 3 1
Research 4 9 4 0
Invention, trade mark of goods 8- 6 3 0
- By percentage (%) -
Dot e Lo Importance degree | - SRS 2 o 4
Policies <= 5.: - R e S Wi onl S s R
Tax 52.94 47.06 0 0
Export support 41.18 41.18 17.65 0
Credit guarantee 29.41 52.94 17.65 Y
Develop financial market 17.65 41.18 41.18 0
Change clue of management organization 5.88 47.06 35.29 11.76
Support information 47.06 2941 23.53 0
Reallocate state enterprises 41.18 2941 2941 0
Reform administration 35.29 2941 35.29 0
Technology and transfer technology 47.06 41.18 11.76 0
Quality and management of quality 29.41 35.29 17.65 23.53
Using land and natural resource £7.65 41.18 35.29 5.88
Support to invest foreign 23.53 47.06 17.65 11.76
Support to invest domestic 41.18 52.94 5.88 0
Education and training 29.41 47.06 17.65 5.88
Salary and labor force 29.41 - 47.06 17.65 5.88
Research 23.53 5294 23.53 0
Invention, trade mark of goods 47.06 35.29 17.65 0
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List of specialists and leaders

in survery (sample No 2)

of situation and policy to develop garment-textile industry in Viet Nam

No Full name Pasition, Organization

1 Vu Quoc Tuan High ranking specialist of Research Committee of Minister
Head industrial Department in Central Economic

2 Le Hoan Committee of Party

3 Tran Manh Thu Planing Investment Department - Ministry of Industry
Principal Researcher

4 Duong Dinh Giam The Institute of Industrial Policy Strategy

_ Vice Head of Fine arts - investment department,

5 Nguyen Thi Luan Vietnam Garment and textile Coporation
Head of General Planing _

6 Nguyen Trung Thanh Vietnam Garment and textile Coporation

7 So Kim Chi Expert/fresearcher of market research of trade institute

: Vice Head of Trade - Service Department, Ministry -

8 Pham Minh Ngoc of Planing and Investment

9 Name? Institute of World Economy
Director of Centre of Training Officer

10 Nguyen Van Tuan Vietnam Garment and textile Coporation

_ Deputy General Secretary of Vietnam Garment Textile

11 Nguyen Xuan Hoa Association

12 Trinh Van Tien Specialist of textile in Industry department - Mlmstry of !ndustry_

13 Nguyen Van Quang Vice Head Enterprises - MPI

14 Nguyen Van Phung Head of Policy Department, Ministry of Finance

15 Dr. Nguyen Van Hoa Principal Expert Investment Department, MOT

g Vice Head of Enterprise Department Central Institute of
16 Tran Kim Hao Economic Mana agement
17 Nguyen Xuan Thu Head of General Committee - DSI - MP
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Some evaluation based on general investigation results, insight into the
situation and policy of the development of textile industry of Viet Nam

Note: Hereby, we give some original quotations of some evaluations of specialists

in open question. These evaluations have been through research, selection and

supplement for the main report of the subject.

1. Sample 1

1.1 About the object, amount of investigations
- Object of investigation: Textile and garment enterprises
- Quanﬁty: 23 enterprises
In which:
- In terms of kinds of production: 13 garment enterprises and 10 textile enterprises.

-~ Interms of kinds of enterprises: 13 central state, 6 local enterprises, 2 joint stock, 1 limited and 1

joint venture.

23 investigation questionnaires have been through treatment.

1.2 General remark

- About the major product of enterprises

Investigation shows that: the majority of current textile enterprises, especially textile ones have their
rgvenﬁe relying mainly on their major products (acc.ounting for 70 -100 percent of revenue); some
enterprises such as Intimex dressmaking enterprise, Thanglong dressmaking company, Hanoi industrial
fiber - weaving company, together with concentration on production of the major product, also make use
of some other effective business directions such as Hanoi textile weaving company who deal with materials
for textile industry (accounting for 5% of revenue), Thanglong dressmaking company who trades on
fashion clothes of all kinds (20% of revenue), Intimex enterprise trading in commerce and export -
import {accounting for up to 70% of revenue), other have setup additional kinds of trade as service of

| office - rent, trading on dressmaking equipment, acting as agents for domestic and foreign firms,
commercial services while textile companies take part in ready made clothes trading. -
| One conclusion can be drawn from those above: Vietnamese garment-textile companies still have
limited (restricted) fields and forms of trade, trading mostly on main products while neglecting other
fields of trade.
About the capital of enterprises

The original'(ﬁx) capital of enterprises in medium and small in scale (the least 1.991-billion and the
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most 51 billions), percent operating capital of enterprises has multiplies many times comparcd with the
original capital on being established (5.036 on average, the least 1.05 and the most 54.94 times). However,
the enterprise are still in the inadequacy funds for operation and production; up to 73. 91 % of requested
enterprises would assecc that they are in the shortage of funds.

An analysis of capital source of enterprise has shown that most of Vietnamese textile companies have
their funds appealed from the the original fund (95.65 % answers), accumulation from return (57.17 %
answers) and loan from banks as the majority, some has exploited some other sources such as direct
borrowing from workers within enterprise, financial leasing, borrowing from foreign countries and
preference credit of the Government. 69.57 % would say funds borrowed from banks are the most
convenience, while 17.39 % consider those from preference credit of the Government is the most
convenience and 30.43 % put it down to direct borrowing from workers within the enterprise.
Consequently, it's the truth that funds lent by bannks are great importance to the operation of the enterprise.

So, it's clear that at present, the problem of capital is very critical to the enterprises; they are in a

shortage of funds; still the find those borrowed form banks (which very significant and convenient)

- difficultily accessible. This put pressure on both banks and textile enterprises; banks should reconsider
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regulations, procedure, size and maturity/liquidity of loans to make sure whether they are suitable for
characteristics of production of textile enterprises, for enterprises, it's advisable to reconsider their
performance as well as capital effidciency to see the reason why banks find them not credit worthy

enough to give them loans.

About the suitation of investment of enterprise

100 % of requested enterprises reply that they have annual additional investment in production. 95 %
reveal that they have the intention of the great investment of equipment and factories; only 4.35 % have
got no plan yet. In 2 years 1999 and 2000. all enterprises have the projects of investment in technology
innovation with the capital ratio from 30 % to 100 % over total investment capital for the projects. This
indicates that now textile companies have emphasized on investing in sience - technology. Investigation
into 23 enterprise has shown that an average of 29.37 % of equipment are newly installed in 1999 and
2000, with the least of 6.9 % and the highest 60 %.

About revenue and profit of enterprises

There's 91.3% requested confirm for revenue's increased for the last 3 years (97,98,99) compared
with that of 1996; only 8.7% say it fluctuates. Say increase in profit accounts for 78.26% of answers
while fluctuations in profit 17.39% and 4.34% has no answer. Results show that in general, textile
enterprises are well - performing. this conduction is reassured/ justified by annual report 1999 which
tells only 6 of all textile companies suffered from losses.

In the following year, all requested enterprises expect their revenue to increase by 5-30% compared

with that of the previous year.



About direction of preference for market intensification for the time being 43.48% answer they would
concentrate on both markets while 34.78% only domestic market and 21.74 % give their prefercnce to
foreign market.

Reasons for choice of markets can be summed up into some points:

a.  Choosing domestic market due to:
- Tt is a potential market and easy for competition for a small enterprises.
- The characteristics of enterprises. i.e. 19/5 dressmaking company, of the Ministry of Public
Security Service, mostly try to meet the demand of their unique profession.
b. Choosing both due to:
- Domestic market is potential but still new, so needs associating with foreign market.
- Promote domestic goods consumption and substitute for import goods.
- About the performance of consumption:

Tables 3 shows the most of consumption is from export (57.56% on average), from domestic market
43.44%. in which, the major part of revenue of wearing enterprises is from domestic market and that of
dressmaking ones is from foreign market.

Enterprises still use direct export (accounting for 69.57%) only 8.7% use trusting way and 17.39%
investigated apply both.

The leading market for export is EU and Japan. followed by ASEAN, SNG and East Europe, some
such as Thang Long shirtwear company, 8/3 wearing company and Hanoi dressmaking company have
exported goods into other market such as Hongkong, Korea...

About mode of production, weaving and some unique dressmaking enterprises (such as 19/5 Dress
marking of Ministry of Public Security Service specializes in clothes for police profession) produce and
sell goods by themselves. Dressmaking enterprises use processing for the majority. In sum, processing
accounts for 51.36%. In particular processing and self production rate of weaving enterprises is 31.6%
and 68.44% correspondingly and 57.38% and 42.62% for dressmaking ones.

- Evaluation of convenience for export of markets to enterprises. Convenience descends from 1
to 6, according to that, 43.48% ranks EU level 1, 20.09% ranks level 2 ASEAN has 13.04%
ranking as the level . In general. We can infer that EU and Japan is relatively convenient for
Vietnamese textile enterprises. 39.13% ranks Japan level | and 21.74% ranks it level 2 at the
same time.

- Evaluation of difficulties in export:

Difficulties in export are (according to level of difficulty}:

1. Limited potential of market access. |

2. Bad quality appearance and price of poor competitiveness.

3. Disfavorable tax policy.
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Absence of government assistance.
Disfavorable ......... policy

Drisabling customs management.

e -

Disfavorable exchange rate policy.

73.91% agree that reason for bad market access is due to informationally inefficiency absence of
applying appropriate marketing policy (69.57%), absence of 1SO 9000 certificate (30.43%) and bad
quality of products (only 13.04%). Consequently. because the enterprises themselves are in a shortage of
information and absence of applying the international quality management system, they don't find that
limit of export results from bad quality of products, failing to meet foreign market's demand.

- About quota of export
47.83% think it advisable to allocate. 39.13% to bid and 8.7% to apply both. So this problem is stiil

critical.

The reason for allocation, according to ideas is due to many current limits of experimental quota bid
such as: bid price doesn't reflect the red cost of enterprises, some financial powering enterprises raise too
high price compared with average price and in general, this pushes small enterprises into difficulty
through lack of quota.

Ideas for bid are because they think this a guarantee for enterprises to improve their competitiveness
to gradually join the world market, to avoid the state of raking in production.

So, bid exercising or allocation improvement of quota still requires consideration to match utility of
enterprises as well as to improve economic efficiency. -

- Evaluations of enterprises about influence of legal documents on their performance. 82.61%
requested thinks it makes more favorable, 13.04% think it makes no difference and 4.35% think
it creates difficulties. Most of ideas assess Domestic Investment Law, Commercial Law, Law on
Credit Intitutions, Land Law makes it more favorable, 55% consider VAT Law difficulty for
business of textile enterprises; 78.26% think currently applied VAT Law unsuitable and 75%
boils it down to high tax rate. 15% to unreasonable way of tax calculation.

- Suggestions of enterprises to the Government to promote export 91.3% requested thinkthe
Government should concentrate on assisting enterprises in product and technology innovation;
82.61% in capital investment and investment instruction, 82.61% in helping enterprises access
markets, 73.9% agree on export financing. 69.57% on input market developing and 56.52% on
innovating customs procedure.

- Suggestions of enterprises about policies concerning material resources development,

Result show the majority access the policy of developing material resources still contains many
drawbacks 43.48% think the quantity of materials for production only reaches the average level 34.43%

think the poor level; About quality, 47.83% rank it average and 21.74% rank it poorly; At the same time
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all assess factors of price. time of material supply as average and inefficient. Consequently, we conclude
that Victnamese textile enterprises encounter many difficulties in materials for production. The reasons
should be investment and clarified.
= About the exploitation of interrelationships between Vietnamese texiile enterprises
We see through investigation that only 13.4% requested think the current exploitation of interrelationship
between enterprises high and efficient, 60.87% think it average; 21.74 % think it bad and 4.35% think it
useless.

- About the building of a joining strategy of current Vietnamese textile enterprises: 56.52% of
those requested answer they have already built a development strategy in joining circumstances,
43.48% say they haven't.

In addition, only 5/23 (21.74%) think the level of readiness for ecconomic joining process as high,
78.26% think as average and low, this reflect the activeness and adjustability of enterprises to current

economic joining process are not high yet.

2. Sample 2

2.1 About object, quantity investigated and interviewed

Object for investigation, interviewee: managers and researchers concerning textile industry.
Quantity: 17 persons
In which: High ranking experts: |
Expert in textile industry: 7
Vice-leader of Department, Head of Institute, Director: 4

Head of Bureaus in Vietnamese general textile corporation and researchers in institutes: 5

2.2 General evaluation

Problem 1: product structure of textile industry
Up to 64.71% experts requested think the cutrent product structure of textile industry unsuitable, only
35.29% think it suitable.
Experts propose that to limit drawbacks in product structure of textile industry, think need be these
adjustments:
a. For weaving industry
- Intensify the variety of weaving products - increase the quantity and quality, species of fabrics to
meet the demand of dressmaking industry at home and for export. (Increase high quality fabric;
improve dyeing of cotton fabric).

- Increase fabric products of high quality, increase cotton - woven products and dressmaking for
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export. Should increase in the period of finishing fabrics ( treatment of dyeing. weaving. prevention
of shrinking...} and supplement into producing of technical fabrics.

Only switch the weaving industry according to the requirement of dressmaking.

Increase products substituting for import goods.

[ncrease some thick woven products 100% cotton to use in the technology industry of trouser-
making for the objective of export.

Emphasize on developing materials, additives, medical, dyes, engineering of machines for weaving

industry; promote production of high quality materials and fabrics for export.

For dress making industry

Increase ready-made product in rural regions.

Promote the use of domestic material instead of import materials as we do now.

Decrease processing quantity, increase completely buying interruptedly selling quantity, especially
for import materials.

Concentrate on goods according to the demand for each export market.

Intensively invests in equipment for fashion designing, produce high quality products as shirts,
suit,

Invest in establishing computer technology to make it convenient to change product patterns
expand the size of products to better meet the domestic and export demand. Increase the variety of

export product series, not only concentration import goods series currently limited.

Problem 2: Readjusting scale structure of Vietnamese textile enterprises
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52.94% experts requested think the structure of scale of Vietnamese textile enterprises unsuitable;

47.06% think it suitable.

When requested about problem of preference in establishing enterprises for the time being, besides

those ideas agreeing with preference for medium and smali enterprises (64.20%) and foundation of

group, big scale companies (7.14%} and up to 28.57% have different ideas in readjusting scale structure

of textile enterprises.

Those above ideas can be summed up as:

For weaving industry: establish Fabric-Wearing-Dyeing complex of big scales for dressmaking
industry: develop small and medium enterprise.

Invest in developing dyeing mills and fabric - finishing firms centralizing in some sectors to
improve finishing ability and efficiency of investment capital.

Promote turning enterprises into stock companies, esp. dressmaking ones

Reinforce general corporation and current companies, together with developing more medium-
sized and small-sized enterprises.

Reinforce and rearrange weaving-dressmaking companies into chain weaving-dressmaking



companies, develop the network of mediumi-sized and small-sized interprises linkable with aveaving

- dressmaking enterprises.

- Intensify links between enterprises in textile industry.

- Intensify linking big size with small sized satelitte.

- Distinguish between weaving and dressmaking industry; for weaving industry it's unadvisible to
establish weaving and dressmaking complex but to establish fabrics and weaving-dyeing factories
to produce changingly, meeting market demand.

Problem 3: Regional weaving-dressmaking industrial structure

58.82% experts requested that current regional weaving-dressinaking industrial structure is unsuitable.

Below is typical ideas on the readjustment of regional weaving-dressmaking industrial structure.

-1) Weaving industry should be centralized in industrial sector; while dressmaking should be
centralized in rural and mountainous regions because weaving industry has great demand for
infrastructure, resulting in centrally environment treatment. For dressmaking industry with high
demand for labor development in rural regions is suitable for the industrialization - modernization
and construction in rural regions of Vietnamese and solve many of social problems associated
such as employment, switching economic structure.

-2} Locate both weaving and dressmaking industries in big cities to improve competitiveness,
trade convenience and cost abatement.

-3} Locate in industrial sectors where give favorable conditions to infrastructure and labor
development, labor balance between female and male sex, to production and environment

Consequehtly. the problem of choosing region for development preference for textile industry must

be solved in terms of many factors to match of both economic and social benefits.
Problem 4: About structure of ownership between state and non-state in textile industry
64.71% experts requested think the current ownership structure between state and non-state in
Vietnamese textile enterprise as unsuitable and 35.29% say it is.

Ideas of experts on the readjustment of ownership structure for Vietnamese textile industry is:

1. For state enterprises: 70.54% suggest a decrease while 29.41% suggest an increase,

2. For non-public enterprises: 76.47% suggest an increase in number while 23.53% a decrease
for the coming time.

3. For foreign enterprise: 64.71% experts approve of an increase.

However, there're still other ideas, just some quotations for.reference:

- For state enterprises: increase in dressmaking industry, decrease in weaving industry.

- For foreign cnterprises: increase weaving industry, decrease or keep constant dressmaking

industry.

405



Problem 5: About mode of specialization in production

64.71% suggest maintain at the mode of technology phase while 35.29% agree on finished product

mode.

Problem 6: Evaluation of experts on influence of policies and government. regulations on performance

of weaving and dressmuaking enterprises

Corresponding to evaluation of textile enterprises in sample |, textile experts agree that in gencral
current policies to textile industry of the government are more favorable (70.59% agree). In details of all
acts and Laws concerned, according to experts, VAT Law is the only Law disturbing textile enterprises
(64.71% agree) due to those reasons: too high tax rate (42.11 %). unsuitable tax calculating method
(31.58%) and unsuitable tax imposing object (26.32%).

The alarm issue for government is to revise VAT for Vietnamese textile enterprises at present.

Problem 8: The most basic problems in export of Vietnamese textile products

According to experts, at present, there're some existing problems obstructing the process of exporting
Vietnamese textile goods.

- Drawbacks in customs regulations about import of materials for production for exports as well
as maturity and regulations of quality control of materials and products.

- Policy of limit into great market is a big puzzle for enterprises.

- Suffer from high tax rate due to absence of entitlement to the regulation of the most favored
nation of the US when joining the OS market.

- High cost of transport without taking advantage of rail transport into SNG and countries in the
region.

- Corruption and lack of professionalism of customs offices.

- Usability of weaving industry to supply fabrics for export dressmaking industry; so producing

export products mostly under the mode of processing or buying half-finished materials, which
results in poor efficiency and passiviry.

- Weakness in market and marketing.

- Limited textile industry due to the competition with regional countries especially China.

Quality of products still not high and not stable.

Qutdated and inefficient equipment in the weaving industry. in dressmaking industry, inadequate

staff of fashion designing.

Problem 9: Current policies obstructing Vietnamese weaving and dressmaking enterprises in their

evolution
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- Investment and rax policy still not really favorable for strong development of enterpriies.

- Redundant and multi-phase procedure of e.rpbrr-import.

- Unsuitable regulation of loans for textile enterprises: too short time of amortization (7-10 years



Sfor weaving industry and 5-7 years for dressmaking industry) while in fact, weaving industry requires

great investment so time of amortization must vary from 11 to 12 years.

i

Absence of preference policy for foreign investment,

Absence of attractive policy to establish weaving dressmaking resources region for industry.

*

Unsuitable tax code of import of material used in textile production (based on perception of

feeling of customs officers).

:

Absence of adequate policy to encourage enterprises dealing in export-product production from

domestic resources.

Absence of entitlement for enterprises to activeness in finance.

Inspection of customs and land control, market control.

Policy of insurance and labor.

- Administration procedure obstructing enterprises from accessing preference policy of the

government.

1

Redundant regulation of construction investment. bid, import tax-free procedure, restricting
enterprises.
- Finance and Tax policy (investment gain, VAT rate). The application of VAT in the condition of
a too long production process with failure to analysize added value in each phase may results in
repetition and the rate of 10% is too high.
- Inadequate policy for laborers requiring the application of 23/CP Act to the whole branch.
- Not slrbng enough policy of investment to develop the cotton plants.
- High demand for labor in textile industry; pressure of insurance, training on enterprises.
- Inadequate tax rate code policy.
- Limited loans for intensive development due to high interest rate.
- Time of amortization still unsuitable, suggestion of 15 years for weaving and 5-7 years for
dressmaking industry.
Problem 10: Existing policy of the most convenience for Vietnamese textile enterprises in their

development

Free tax liability for those producing export products.

Reward policy for those producing goods {o be imported into new markets and those producing

new products.

Enterprise Law valids from 1/1/2000, fixing that it's possible to establish textile enterprise or

supplement into textife industry.

Already made regulation on export-import control for textile enterprises.

- Tax policy fixes the tax return for export goods to encourage enterprises.

Policy of domestic and export-import investment has much improvement to favor to enterprises.
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Doing without regulation of quota allocation for many CAT return of material import tax.

Problem 11: Exploitation of relationships between fextile enterprises

Absence of close cooperation between weaving and dressmaking enterprises to establish adequate
material resource for export dressmaking as well as absence of cooperation between enterprises to
develop the market.

Absence of interconnections between enterprises to improve technology and seek markets, absence
of interior cooperation to compete with external ones while competition is common nowadays.

Absence of cooperation between enterprises in production to exploit strength of each, as a result,
every enterprises would lock their production technology, waste investment funds; lead to low
efficiency of investment capital due to competition; occasionally compete with each other for labor
of break the monopoly of title of packaging.

Limited cooperation in exploiting equipment of weaving enterprise so every wearing enterprises
would prefer to invest integrated equipment although they don't use all of its capacity.

Capability of dressmaking industry is just exploited 50-60%, some only 30% due to failure to

find consumption market. The weaving industry is only able to supply 25-30% of materials and in

dressmaking industry, the major production is processing for foreign countries. Quality of domestic

Sfabrics is not guaranteed.

Problem 12: Evaluation on significance of VN-US commercial agreement to the textile industry.
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Experts consider this opponuhity due to

This is the most enormous consumption market consuming 'goo'ds of all consuming series from
simple to complex and high-ranking ones with convenience of price. Vietnamese enterprises can
exploit all of their capacity.

It's possible to attract foreign investment into textile industry.

Entitled to regulation of the Most Favored Nations and common customs preference consumption
to meet the demand of US market,

Some consider this a challenge due to:

Though a huge market when joining it, Vietnamese enterprises have to complete with those of
many couniries such as China, Pakistan, Thailand Misunderstanding consumption behavior of US
market. our price on appearance ‘s often lower than some.

Have to complete closely on price and quality with Chinese goods, high requirement for ton of
supply, packaging, size of series although small quantity of goods.

Potential difficulty when US carry out their quota regulation.

The mode of import of textile goods of US is through direct selling. At present, Vietnamese
enterprises are tended to process, as a resulr they meet with difficulties; besides. there's restrictions

on the variety of series of goods.



Problem 13: Other ideas to develop Vietnamese textile industry

Besides credit preference policy, the government must pass policies o assist enterprises in
problems of excess labor, social insurance and training.

There needs to be preference policy of technology, investment and tax to encourage the stability
of textile enterprises and safe positions in the market.

Improve customs procedures about quality control of materials products, expand the scale of
responsible organizations ro avoid

Assist invests in clean technology.

Appaint representatives of textile industry from Commercial and Industry Bureau on main export
markets.

Establish government office to supply market information to enterprises to gradually take part
in the system of information quotas of tax Asian-Pacific textile industry.

Promote research and joining in the market

Minimize import taxes on non-producable materials.

Use integrally codes of import goods tax, avoid perception through feeling to abate losses.

Establish preference policy for Vietnamese textile enterprises.

Exercise the free gains tax policy on weaving industry if gains are used for reinvestment e.s.p.
For innovation of lechﬁo[ogical chains and installation of new technology.

Readjust investment structure integrally with rearranging enterprises based on available ones.

Impose importance on policy of training labor for textile industry also including manager's
products designing. marketing and processing workers.

Apply policies of price assisting on textile export goods.

Projects of domestic investment of textile industry should be entitled 1o preferences equally with
those from foreigners.

The government organized Es excursions in foreign countries for enterprises to expand market
finds ways to attract scientists, businessmen of foreigners of Viethamese in goring countries to seek

market for export.
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Appendix-1

The Coffee Processing Industry of Viet Nam under Integration:
Reality and Development Policies

Do Duc Binh
Hoang Viet
Nguyen Thuong Lang

National Economics University

Preface

The trend of globalization of the world economy, the trend of "open door" and integration are putting Viet
Nam in front of opportunities and serious challenges for own development process.

In this co.ntext, Vietnamese foreign trade in gencfal and coffee exporting in particular have more and more
increased but have been pressed by strong competition. During the peridd 6f economic renovation, especiatly
for the recent years, the coffee exporting becomes one of the sources earning foreign exchange for country
form the range of agricultural products (éfter rice). The coffee production and exportation in Viet Naﬁ has
taken the second position in Asia and the fourth positjon iﬁ the woﬂd. Viet Nam has exported coffee to more
50 countries and its export tunover has more and more increased. Its annual export turnover stands at 500-600
: mil; USD. The coffee is also an agricultural product creating high value of the agricultural industry.

The production and exportation of Vietnamese coffee in the context of international competition has raisen
many problems for coffee industry, producers and businessmen such as the export value increased not in line
with their production output, the coffee-bean quality exported is unstable and the selling price is much lower
thaﬁ it in other couﬁtries...

In this situation, the coffee processing industry plays a specially irﬁportant role for solving urgent problems
mentioned above. However, for the years, the coffee processing industry in Viet Nam has not been get full
attention yet. '

In order to achieve the purpose: té increase the expoft turmover and to enhance the competitiveness of
coffee in Viet Nam in the world market, the group of rcscarcﬁcrs of National Economics University with the
JICA's assistance has studied the thesis: "The Vietnamese coffee processing industry under integration:
reality and development po.licies"

In order to fulfil this task, the topic concentrates on solvmg 3 followmg major issues:

1. To provide an overview about the coffee processing industry in Viet Nam. This part will study the

demand for cof_fee of the world, the potential for coffee production and the coffee processing industry
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in Viet Nam, to give a general view about history of coffee, the position of coffee indusiry in Vietnamese
ecchomya as whole, to find out the factors affecting on the coffee processing industry.

To evaluate the performance of the coffee processing industry of Viet Nam and the problems arisen.
This part will examine the reality of the coffee processing industry, the polycies and their mechanism
on the Vietnamese processing industry and the problems arisen with them.

To establish the orientation to improve and to make best options for the development policies for
the coffee processing industry of Viet Nam under integration. This part presents the advantage.s and
disadvantages for coffee industry generally and coffee processing industry particularly under
infemational integration, establishes the standpoints for development and gives some suggestions to

make some best policy options for development of coffee processing industry in new context.

The participants of this branch of the topic are:
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1.
2.
3

Dt. Do Duc Binh - Group leader
Associétc Professor. Dr. Hoang Viet- Member

Dr. Nguyen Thuorig Lang- Member
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