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2—1

Renewal of the Management of SOE under Full State Ownership and
Reorganization of Corporations

Tran Tien Cuong

Central Institute for Economic Management

It has come to a time that the renewal of SOE does not only mean the enhancement of the restructuring of
SOE but also include the enhancement of the effectiveness of SOE under full State ownership and of
Corporations. The process of restructuring SOE include merger, incorporation, equitization, assignment, sales,
contract, lease, dissolution, bankruptcy as part of the effort to restructure SOE and reduce the number of
ineffective SOE not necessarily subject to full state ownership for the readjustment of the state economic role.
However, there is still a large part of SOE that continue to be fully owned by the State for many reasons
(either decided by the State or pre-maturity for equitization or ownership transformation). These SOE are now
existing under the form bf independent SOE or as Corporations. Since the beginhing of the proéess in 1992 to

" August 2000, the total number of equitized SOE has been 460 including SOE and divisions separated from
SOE for :equitization, accounting for 7.4% of the total current number of SOE and 1.6% of the total state
capital in SOE. The number of SOE under full Statc ownership is still v.ery big including 5,571 SOE with 77
being Corporations 90 and 17 Corporations 91 and other independent SOE from Corporations. Therefore,
gfeat efforts are needed to enhance the cffectiveness and competitiveness of these SOE and Corporations

~ while Viet Nam is on thé course. toward the fulfillment of the commitments to economic integration.

For the SOE and Corporations to integfate into the regional and world economy in the time to come, it is
nece§sary to step up the restructuring of these entities and carry out in-depth renewal in the direction renewal
of technology, personnel, management, labor, settlement of labor redundancy in SOE under full state ownership,
policies :on labor in streamlined SOE and SOE with partial or full ownership transformation to non-state
economic sector. These will serve not only as the factors to enhance the effectiveness and competitiveness of
SOE and Corpdrations but also as the premise for the equitized and ownership-diversified SOE and Corporations

to operate better after the ownership transformation.

1. The role of renewed' management and technology and the settlement of labor issues
"~ in the course of renewing SOE under fuli State ownership

~ The compc'ti_tivenes's 6f SOE is decided by higher autonomy and responsibility for the business tesult, in

line with the State's role as an investor in creating nécessaty conditions.for SOE operations. The State should
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only have limited liabilities within the its investment capital in the SOE. Therefore, from the angle of managing
the SOE under full state ownership, the transformation of eligible SOE into one-member limited liabilities
companies is one of the appropriate measures and solutions to achieve this target,

The one-member limited liabilities company being transformed from SOE is a special type of limited
liabilities company. It is still under state ownership and owned by an authorized organization. However, its
organization, registration and operation are in accordance with the Enterprise Law. SOE restructured under
this form will create profound changes in the relationship between the State with companies such as: reducing
interference, limiting state's responsibilities, reducing state subsidy, eliminating non-profit welfare obligations
for the enterprise or having such obligations compensated for the enterprise by the governing body based on
market price, enhancing the State's role in the enterprise as an investoi'. In terms of management, SOE once
transformed into one-member limited liabilities corrip'anies will have to form their management structure
foliowing the model of Board of Directors or Corporate President.

Things to do to perform this transformation:

- = To allow the transformed enterprise to own their assets, have the autonomy and independeni legal
person status in econi:omic relations and to decide their business in terms of investment, joint venture,
capirtal contribution, stock purchase, sales, liquidation, pledge and transfer of important assets.

- .- To allocate enough chartered capital for the enierpn'se. For businesses éubjcct to legal capital, the
chartered capital must not be lower ihan the legal capital. -

- To .Cl.iﬂlil'.late all forms of interference by state bodies in the enterprise such as movement of the
enterprise capital and assets, de.cision on leaéing, mongaging and pledging important assets of the
entérpn'se, etc. | _ .

- SOE beirig transformed into companies must take corporate responsibilities; to rule out the policy

on debt write-off or circling by state bodies and other forms of State subsidy.

To re-assign, decentralize and clearly define the relationship of bodies, divisions holding the
ownership of SOE in order to determine the sole authorized organizatioﬁ to fépresent the ownérs.hip..

The above chal_nges will facilitate the enterprise in taking autonomy, responsibility in business 6peration
and to be equal with other enterprises to enhance the éffcctiveness and competitiveness.

However, the transformation is a pidcess. Not all of the SOE can transform into one-me:ﬁ_bf_:'r_ limited
liabilities companies. Some of them must remain their operation under the Law on State-Owned Entcrprisc;
For SOE standing outside the equitizaiion, ownership diversification and transformation into one-member
limited liabilities companies, they will continue to operate in accordance with the Law on State-Owned
Enterprise. There is also an urgent necd to perfect the managerial and legal issues for these enterprises. It is
necessary to re-adjust the external relationship of the ehtcrprise with the State as wcil as the internal mimagcmcnt
relationship of the enterprise.

In terms of the relationship with the State, in general, SOE do not receive enough State initial investment
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capital upon establishment, only investment in fixed assets. Many enterprises cannot meet the requirement
for minimum working capital. The reason is the State is short of capital, investment is scattered, unclear
provision by laws for the capital amount the State must invest in enterprises, lack of distinction between
chartered capital and investment capital. The current regulation only provides for newly-established enterprises
to receive a part of the whole of state investment for initial chartered capital. Due to this regulation, the
responsibility for state investment in owner's equity is not clear and sufficient. A survey on 180 SOE in 7
provinces and cities have shown that up t0 63.69% of the enterprises argue that the State is not capable of
providing enough chartered capital for emerprise§ and only 22.78% of the enterprises receiving regular state
additional capital'

Therefore, tegcther with supple'menting the regulations on state résponsibiiity in providing enough chartered
capital for newly-eétablished SOE, it is necessary to make avaiiable more incentive policies for operating
SOE short of state initial capital who are operating on loans and their own capital and making profit.

Currently, eriterprises still have to bear the burden from the old mechanisrh of state subsidy period one of
which is the large reduhdant labor force from the centralized planning period now being employed under
permanent contract. Enterprises also have to take welfare responsibiﬁties eriginally taken care of by state
bodies. It ie necessary to clcar.dcﬁne assets, debt, labor and to separate non-economic and social activities
from the enterprise's eperation. ’

In terms of internal managemenf issue of SOE, the weak points are.marketing activities, personnel
management and labor issues. |

The survey on enterpﬁses have shown that most of the enterprises go for the business mission of quélity and
customer-oriented priority. It means that those cnterprises have seen the way out in the open-door context for
international ihtegration and competitiveness. However, it is those enterprises who are far from the competitive
edge in terms of information technology, marketing, finance and other factors with impact on the output such
as busingss promotion, marketing channels, skills and information. There remains a big portion of enterprises

. being'evaluated as weak and Qery weak in terms of electronic commerce (e-commerce) compared with other
competitors®, It can be seen that most of SOE have not been able to approach modern marketing techniques
and this has affected preduct output and the competitiveness of SOE.

Therefore it lS necessary to enhance the marketing capablllty for enterprises. This is the responsibility of
enterpnses at first. However, the State should share a ‘part of the responsibility. The State need to support
‘enterprises on two aspects. The first one is the orgzinization of information system, information collection and

information distribution, organization of business promotion activities. The second one is to make financial

! The survey was conducted by the Central Institute for Economic Management in coordination with the Japan International

Cooperation Agency in the provinces and cities of Hanoi, Hai Phong, Thanh Hoea, Da Nang, Ho Chi Minh City, Can
The sun'ey on e'nterprises‘ opinions show that ratic of self-evaluation by enterprises on their weakness in e-commerce is
50%, trade promotion 31 %, marketing channels 27%, mérkcting skills 20%, marketing information 18%.
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policies more flexible for enterprises with different marketing needs so as to remove the common ceiling of
7% of total net cost applied for all types of enterprises®.

Currently, no uniform and accurate data is available for the technology situation of SOE. However, based
on the common evaluation of enterprises, technology is their weak point in competition. Most of the enterprises
under the survey argue that the lack of finance is the biggest difficulty for enterprises to renew their technology.
The direct cause could be low effectiveness leading to the shortage of capital for technology renewal. But the
deeply-rooted cause is that many enterprises fall.short of information for their product output and are not
aware of what products and services to be delivered for higher competitiveness, thus fail to obtain s.ufﬁcient
information for selection of technology. Enterprises also argue that the lack of information on product output
and the knowledge of technology is the difficulty in renewing the prod.uction technology of enterprises®.
Marketing and intermediary management apparatus of enterprises are the 2 weakest points in enterprises’
technology skill and know-how. This issue is better viewed by enterprises at central mé.nagement level and
enterprises in big'citics as well as ones belonging to corporati'ons. This was reflected by the fact that there was
a larger portion of enterprises of this type agree with the above opinion. _

The reason to this situation is that the marketing activitics of enterprises are still weak és .mcntioned. above,
heﬁce, eriterprises do not take product design into consideration. Not many 'enterprises realize that technology
know-how like product desigﬁ, production techniques are their weak points. It is also party because the renewal
of intermediary management apparatus in enterprises fail to kecp paéc with the transition to market economy.
Most of the staff of the intermediary management apparatus were trained in the transitional period and before
the renewal process. | _

In terms of labor and personnel development, in accordance with the.Law'on _Staté—Owhed Enterpﬁse, the
Labor Code and other guiding legal documchts, entefprises are allowed to hire, assign, use, train and dismiss
their employees. This is an lmportant innovative step in eliminating the involvement and lmposmon from the
senior level on entcrpnses labor planning, selection cmena number of employees, selection location. It will
also enhance enterpnses autonomy in the labor issues. One the one hand, such a reform has facnlltated SOE to
create the employment relationship with laborers based on market mechamsm and business need_s. One the
other hand, as provided for by laws, enterprises cannot dismiss empldyeeS without voluntary agreement of the
emi:loyées being recruited before 1 May 1995 who are with low qualifications and poor observance of working
regulations or with poor health currently under permanent labor contracts so as to hire other younger, stronger

and more qualified staff.

In accordance with Decree No. 27/1999/ND-CP of the Government dated 20 April 1999.on Amending and Supplementing
the Regulations on Financial Management and Busmess Accounting for SOE {lssuod in coninection to Decree 59/CP of
the Government dated 3 October 1996), : :

According to the survey conducted by the Central Institute for Economic Manger in coordi mlidﬁ with JICA, enterprises

argiie that the weakesi point 2t the moment for entcrprlse:s lS markeung and 42.78% of enterpnses bemg quesnoned
agreewuhdusommon ' ' R T EERT IR
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Chart Main causes to fabor redundancy Unit: %
nit: %

Restructuring

Poor product sales

AR

0 10 20 30 40 50

Source: Research report on labor issues in the renewal of SOE —— The Central Institute for Economic Study and
Management.

" One of the factor that hinder the competitiveness of SOE is labor redundancy. There are many causes to
this but the most important one is the imbalance between labor input and output. The recruitment of labor is
easy and is décided by enterprises whereas the settlement of redundant labor force is very difficult due to
legal involvement in the labor issuc and a high ratio of laborers under permanent contract® difficuit to be
refreshed or replaééd by younger and more qualified employees. Meanwhile, enterprises run short of financial
sources to support and compensate for dismissed employees. Therefore, this is the obstacle to the enhancement

of competltwcncss 'of SOE. ‘

Besndes emp!oyee S fallure in meeting the requirement for technology renewal is also another important
cause to the failure in renewing technology. Another case is when the technology is renewed, labor redundancy
arisé.s.

The survey® has fc\?calcd that the actual ratio of redundant tabor force in SOE is 7.12%, plus the ratio of
potential redundant labor force of 9.44%, the final ratio is around 17%’. Due to the above causes, the number
of laborers in SOE does not show a remarka.bl_e decrease even though the number of SOE has been cut by
over 0% fnr the past. 10 years. Thé average number of employees of each enterprise under the survey for the

look to have increased _within the 3-year period from 1997 to 1999 (Table).

- According to the survey of the Central Insmute for Economnc Managemem in coordination with the World Bank on 195
SOE in the provmce-; of Phu Tho, Ninh Bmh Dong Nal Hai Phong, Ho Chi Minh City, Hanoi regarding the labor i issues

- in SOE renewal, the ratio of labor force under permanent contract in these enterprises is 49%, long-term contract (1 - 3
years) 33% and short-term contract (below 1 year and temporary) 18%.
Survey on 195 SOE conducted by the Central Institute for Economic Management in coordmauon with the World Bank

" in the pmvmccs of Phu Tho, Ninh Binh, Dong Nai, Hai Phong, Ho Chi Minh City, Hanoi. '

: The actual redundant labor force is the number of laborcrs whom enterprises’ management cannot assign 1o any posts in
the emerpnses :

- Potential redundant labor force is the number of labors w1th Jobs but subject to bemg dlsmlssed without affecting the

enterprises’ business operation.
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Table The average number of employees for one enterprise
under the survey within the 1997 - 1999 period

1997 1998 1999

The average number of employees of
one enterprise under the survey

538 552 582

Source: The Central Institute for Economic Management

To solve this situation: (1) - To define the right and responsibility of the enterprise management apparatus
regarding the recruitment of labors and seltlement redundant tabor force in the enterprise so as to release the
State from the obligation to solve the consequence of labor redundancy and failure in job assignment due to
poor recruitment; (2) - To review the regulations on the solution for labor output, to facilitate the renewal of
labor for SOE (3) - To provide supplementary pollr:les on solving redundant labor force.

These issues can be solved based on the following principles: (a) - Enterprises and the State are all responsible
for the settlement of redundant labor force and to create new jobs; (b) - To settle redundant labor force hy
suitable policies with each measure for renewal of SOE and each type of labor; (c) - To ensure legal observance,
hamper social unrest and encourage redundant employees to voluntarily terminate their contracts.

To apply either support policies or the policies in accordance with the laws based on each type .of labor:
(a) - For redundant and jobless employees due to enterprise dissolution and bankruptey, the application of
support policies will ‘help them to find new jobs or support them in dozng s0. The State is responsible for

settlmg all the beneﬁts as provided for by laws as well as applying support pohcres for the laborers (b) - for
 other types of laborers who can hardly join the job market and can be settled based on the Labor Code without
support policies, current regulations regarding the fabor issue should be applied (rctirenrenr, contract errpiration,
voluntary coniract termination especially for ones with high technical expertise)

The problem i in human resource development that SOE is now facing is salary and motwatlon for employees8
Currently, the State only sets the salary floor but not the ceiling. However, some limits are applied such as: the
salary raise must be lower than the productivity growth, the maxrmum profit extraction into bonus and welfare ._
fund must be equal to 3 months of salary. Besides, other regulatrons and condltlons allow enterpnses to mark
up the minimum satary level by some adjustment ratio to determine the net salary value Although these
improvements have partly reduced state interference, the limits on fund for salary, bonus, welfare, etc. have
drscouraged healthy competition among industries. Such regulations should only be applied for mdustrnes
and fields under state monopoly and subject to state eomrol.o:n price..l.*"‘or thcrcornpe.titive_‘inclustr_ies, it is
advisable to remove the limit on salary and income and apply personal Vincome tax instead.

Together with solving the problem of redundant labor force to develop the human resource for SOE in the
compeunve envuonment, it is necessary to pay more attention to selecting, trammg and developmg skﬂls for

management staff and professional skill for laborers. The survey result has shown that the need for training in

¥ Out of 180 enterprises under the survey, up to 50.56% consider salary and 32.22% consider motivation for employees to

be the problems faced by enterprises in the developmenrof their human resource.
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SOE is very big, including the training for heads of department in enterprises including managers. The types
of training regarded by enterprises as suitable are of great diversity of which on-site training courses at
enterprises and training in centers are considered by most of the enterprises to be the suitable ones. However,
it is necessary to arrange training courses provided by schools, centers and other units in line with enterprises'
needs because many enterprises have had to retrain their employees after recruiting them through such training
bases. -

For directors, deputy direétors and chief accounts of enterprises, their responsibility and benefits should go
in line with the business result and éffcctivencss. Income of these subjects should depend on the business
result without the maximum limit. However, directors, deputy directors and chief accountants must be
conditionally appointed and will have to resign if the enterprise books loss for 2 consecutive years due to their

objectivéncss. They are also subject to material liabilities and legal proceedings in case of false decision.
2. Re-organization of corporations

Corporations are the main pillars of the state econofny as well as the entire economy. Currently, Corporations
own 1,534 member enterprises with independent business. accounting, a 27.5% of the total number of SOE,
holding 94% of electricity output, 97% of cba] output, 64% of steel output, 59% of cement output, etc. Although
some member entefprises belohging to Corporations have been equitized, Corporations are still considered by
the State to be in the development trend and piaying an important rolé in the economy. Therefore, it is necessary
to continue to seek the solutions to enhance the effectivéness of Corporations, mainly how to surmount major
shortcomings in the ccononﬁc relationship among enterprises bcloﬁging to Corporations and internal
man’agcmerit of Corpokations. These short.comings show the most in 2 aspects: (1) - The establishment format
of Corporation and the link among enterprises of the Corboration; and (2) - the model of Board of Directors,
" management relationship between the Board of Directors and General Director.

A survey on 212 entefprises being the members of 25 Corporations (including both Corporations 90 and
91) have shownthat up to 75.61 of the member entcrprises propose changes in the format to join Corporations,
81.01% of the member enterpnses propose changes to the structure of organization and management of
Corporanons These proposals Sf:cmed to be more urgent for Corporations 90 as no member enterprise consider
the organization and management of these Corporations to be suitable®. The reason is most of Corporations
follow only one model of organization in the sample Charter with monotonous links with simple connection
which are not yet developed to the pdint where capital investment is made between the Corporation and its
member enterprises as between econoniic entities.

For Board of Directors, most of .Corpotatioﬁs 90 (81.82%) argue that with the current functions, the Board

- % The sﬁrvéy was conducted by the Centrél Institute for Economic Managemeat in coordination with the Japanese

International Cooperation Agency (JICA) on 212 member enterprises of 25 Corporations.
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of Dircctors has little influence on the enterprise. The reason is the Board of Director does not have enough

functions and rights, lack of defined responsibilities and motivations for the members of Board of Directors.

Some member enterprises even argue that the Board of Directors is not necessary.

Regarding the re-organization of Corporations, it is necessary to focus on the 2 issues mentioned above in

order to solve the lack of coordination among member enterprises and to create multi-sided links for the

Corporation to become an uniform economic entity and to create the premise for Corporations to become

€COnomic groups.

Orientations and solutions to the re-organization of Corporations as follows:

60

(1) o change to concept of members of Corporations. Members of Corporations are enterprises subject
to Corporations' control in terms of absolute investment or controiling investment. Members of
Corporations may include:

a) Enterprises being 100% state-owned, including:

+ Member enterprises with independent accounting
+ Member énte.rprises with dependent accounting
+ Non-productive units

_ + One-member limited liabilities company

b) Multi-bwned enterprises with controlling stake of Corporations (joint-stock companies, limited

llabllmes compames jmnt~ventures) _

(2) The relations between Corporatlons with all member enterpnses should not be categonzed as smular
These relations depend on capital conmbunon or investment capital (in case of membe_r enterprises
being joint-stock cbmpanics,joint-venMres, limited liabilities cofhpanies), decemmliz‘aﬁqﬁ in accounting
and decision making for member enterprises (in case of member enterprises Béing quy owned by' the
State). |

(3) To change from administrative and centralized alliance among member énterprises and the
centralization of capital allocation from Corpora'ions to member enterprises into firmer alliances in

+ terms of capital through investment and joint-stock capital conmbutlon to each other 1n51de Corporahons
whnch will ori gmate from the needs of member enterpmes To diversify the types of Corporations to
free them from one unique model. To allow the transformation and new establishment of Corporations
under different types based on the 'speciﬁc characteristics of each Corpbratio’n. :

First, the alliance model of parent company and sﬁbsidiary. Tl‘liS. model is based on the natural
development of SOE through the facititation for SOE to independently accu:ﬁulatétabital develop
industry, expand business scope, establish branches for developmem into subsidiaries, to facnhtate the
parent company to control its subsndlanes The State will not interfere in the decns:ons on management
mvestment personnel issue, capital movement, etc. of the parent company toward its subSIdlanes

Second the alliance model as above with the Corporation dlrectly involved in business based on



the direct management of some large companies with close relationship and on the capability in
controtling other member enterprises (or other member enterprises may depend largely on this
enterprise). To gradually develop subsidiaries under the direct control of the Corporation into parent
companies.

To implement the transformation for the existing Corporation under this model, it is necessary to
scan through alt member enterprises and pick up the ones to be under the direct controt of the Corporation
and gradually develop them into parent companies.

Third, to perpetuate the alliance model of the existing Corporation based on the bundling of member
SOE in close relationship in terms of economic benefits, technology, supply, consumption, service,
information, training, research, marketing in some economic and technical industries in order to enhance
the capability of centralization, specialization and cooperation of production and to increase the
effectiveness of member enterprises and Corporations.

Howevér, this type of Corporation should be limited within some necessary fields that requirement
fast establishment to solve the urgent needs for the economy. Corporations is the direct business units
through other enterprises with independent accounting, dependent accounting, non-profit units, joint-
ventures, joint-stock companies with the Corporation's or member enterprises’ capital. To scan through
all Corporations and allow only some of them with real needs to apply such a alliance model.

(4) To amend the principles for establishment and ﬁiliance in the sample Charter for the existing
Corporations issued in connection with Decree 39/CP of the Government dated 27 June 1995 into a
new Decree of the Government. In that Decree, the Government should only indicate the orientation
énd guidance on basic principles for the alliance models in Corporations. Corporations aré not forced
to chose a 'speciﬁc alliance model, except for some special ones with centralized accounting.

5 To rcnew' the macro mechanism and policies and implement administrative renewal, government
organization, nomination regime, salary policy for the management of enterprises.

(6) To create firm alliancé ir.lside. Corporations and prepare for the establishment of groups, Corporations
(including Corporations 90 and 91) should be allowed to have a control over the proceeds from stock
sales, over the re_maining stocks in equitized member enterprises and dividends paid out after tax, over
capital. contn'butibn to joint-venture and in other énterpriscs.

(7 | To amend the function_s, dutieé, rights, fesponsibilities, struéture of Board of Directors in accordance

with cach alliance model as mentioned above in point (3).
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K1 EHCERRICHORETIAEROR

(Unit: person)

Form of Arrangement 2000 2001 2002 3 years
Total 137,550 147,746 143,799 429,095
1, Merger, Unifying 16,215 13,112 10,773 40,100
2. Equitization 87,245 90,122 93,183 270,550
3. Free transferring, Selling, In contract, Leasing 15,654 14,978 10,795 41,427
4. Dissolution, Bankruptcy 17,988 28,658 28,710 75,356
3. Transforming into non-production entities 448 876 338 1,662

Source: Summary Report on Reform and Development of State Enterprises Since (986 to the Present, Ceatral State
Enterprise Reform Committee, April 2000
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6-4 ERBIKEAT |
HERMZY (Indefinite term employment) REBEVEE (8. 65%) ERL TS,
M (1 - 3HEH) 3. 7.76%, EMRKH (LEUF BBBEL (1L715%) ,
TCEBRI, SIS AT, B EROO LS,

6~ 5 {ERI. FHI. IREE IR SR | | |
EIENEEIRT 62% &, BIEFBEC 5% ICHABOREERL TS, 48628
mhuﬁ%ﬁﬁéu%ﬁukwﬁﬁgﬁ%%%w:U&n%)oiﬁﬁ%m%mmﬁ%M%
HABUERL. 35%) 2RLTN5,

F1-3 (RARBCLSED) DHRKCHIZRMEMNADLRSEHIC S0 5 HLE
(PER), EMSL. BN - MR, M - RIERI— ERRD) o
) : ) (Unis: %)

Male Female | . . et Un-

Male over 55 Female over 50 Direct | Indirect Sbllgd skilled
Overall 9.20 20.96 9.70 25.64 9.76 7.63 12.94 23.89
Agriculture, : ) ' :
Forestry, Fishing 0.47 0 2.38 0 0.60 47 0.76 9.09
Processing industry 7.65 18.58 7.88 | 17.35 7.98 664 | - 592 25.17
Mining industry 16.61 63.41 44.60 33.33 24.03 18.69 26.13 45.75
Trade and services 9.35 17.96 9.81 36.39 9.90 726 |. 45954 16.69
Traasportation, 1007 | 17.39 942 | 7778 | 1059 795 | 1342 | 30.64
warehousing : : :
Others : 9.32 32.56 10.44 13.33 10.57 4.99 645 | - 21.28

Source: Study report on Labour Issues in SOE Reform, CIEM-WB, 2000

SR DNTE, PROBALEN, HHEELRLDEH.
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Fll -4  TERWEOLEFILLE (19985 6 AIFRT)

(Unit: %)
Industry Labor
Of which
Total Post- College, | Secondary | Technical Others
Graduated | University | School School
Total . . : 100.00 0.04 5.56 6.07 23.73 64.60
Central SOEs 100.00 0.06 7.91 7.70 42.49 41.84
Local SOEs 100.00 0.03 551 6.25 17.71 70.51
Co-operatives 100.00 0.01 0.97 2.2 372 93.10
Private Enterprises 100.00 0.03 1.73 3.14 4.10 90.99
Ltd Company - 100.00 0.06 332 4.69 5.86 86.07
State Share-holding Company 100.00 0.05 7.8 7.91 14.74 6942
Share-holding Company 100.00 0.04 3.59 2.46 2.89 91.02
Source: Survey Results on Whole Industry in 1998, The General Statistics Office, Department of Industry
£l -5 RAEFMALLE (FRG. DRERF— KR, EXF)
' Unit: %
By age By year of working
Quantity Over Between | Under Over 20-30 10-20 Under
55 40 and 55 40 30 years | years years | 10 years
Total ' ' - 10.22 985 | 598 6.26 7.57 10.90 4.85
By province e : : S :
TP HCM 12.15 4.39 2.87 13.40 275 3.37 3.46
Sang Nai : 21.34 889 3.55 11.11 642 661 | - 362
Hu Nei - 349 9.17 8.15 2,42 6.77 12.98 - 6.55
Hai Pong 6.67 16.87 9.61 6.25 16.29 18.77 3.8
Ninh Binh : ~17.86 1540 | - 889 6.84 8.44 18.0! 7.07
Pho Tha 4.26 11.30 8.43 4.93 8.25 12.32 7.66
By industry o : '
Agriculture, Forestry, F:shery o . 0.58 122 0 0 1.49 - 1.30
Processing 12.06 8.61 5.13 4.01 - 6.25 850 1  4.92
Mining - . -~ 809 16.24 20.77 19.10 10.40 25.53 17.70
Trade-Services - 6.84 11.08 4.82 6.00 9.65 12.19 2.64
Transport-Warehouse 20.83 13.43 7.40 15.87 14.97 8.78 6.88
Others 26.42 2.60 5.51 7.83 2.83 3.21 6.85

Source: Study report on Labour Issues in SOE Reform, CIEM-WB, 2000
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Fil—1 : TERROEAM (1998 6 AI0ARE)
o (Unit: %)
< 10years Fromztl)(; ;:I:nder Fron;ji;o 30 | >3_0years
Total 61.52 29.06 7.17 2.25
SOEs 49.48 34.44 11.71 4.37
Non-SOEs - - 72.82 22.36 - 4.04 0.78
Foreign Invested Enterprises 59.15 36.58 3.66 0.61

Source: Survey Results on Whole Industry in 1998, The General Statistics Office, Department of Industry
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s , (Unit: VND billion)

Fixed Assets by Accumulative Depreciation

“Original Price Depreciation Co-efficient (%)
Total 193,395 64,146 33.2
Classified by Business Type e
Centrai SOEs 67,142 31,462 46.9
Local SOEs 14,353 5,595 39.0
Cooperative 5,193 80 154
Private Enterprises 1,990 366 184
Ltd Company 5,080 866 7.0
State share holding Company 287 - 118 411
Share holding Company 678 - 96 14.2
100% foreign-invested Company 30,098 5,205 17.3
SOEs/Foreign Joint-ventuge ..~ - 70,293 - 19,872 - 283
Non-8OEs/Foreign Joint-venture 2,533 433 . 17.1 .
SOEs and Non-SOEs/Foreign 1V 327 .55 16.8
Business Cooperation Contract 94 18 196 -

Source: Survcy Results on Whole Industry in 1998, The General Statistics Office, Department of ]ndustry
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Fil—3 : T¥ (RERER) £ERROBICILLE (1998F 6 AIVRRTE)

T Percentage by Auwtomatic Level (%)
otal Semi- . Semi- Handi-
(Factory) | Automatic Automatic Mechanic Mechanic craft
Tatal ' 9,314 1.88 19.63 26.57 35.73 16.19
Classified by Business Type
Central SOEs 569 3.16 34.80 37.08 23.02 1.93
Local SOEs 1,252 2.80 29.87 26.52 33.15 7.67
Cooperative 949 0.11 9.17 12.22 36.04 4247
Private Enterprises 4,213 0.55 9.54 31.05 41.59 17.28
Ltd Company 1,438 0.97 25.94 20.93 36.44 15.72
State share holding Company 33 3.03 21.2] 21.27 36.36 12.12
Share holding Company 30 3.33 2000 | - 26.67 36.67 13.33
100% foreign-invested Company 435 - 8.51 43.22 21.38 20.46 6.44
SOEs/Foreign Joint-venture 294 12.93 50.00 24.83 10.88 1.36
Non-SOEs/Foreign Joint-venture 76 6.58 4474 23.68 22,37 2.63
SOEs and Non-SOEs/Foreign JV 10 10.00 50.00 20.00 20.00 0.00
Business Cooperation Contract i5 6.67 46.67 26.67 6.67 13.33

Source: Survey Results on Whole Industry in 1998, The General Statistics Office, Department of Industry
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