businesses only take on garment stage to obtain processing cost. These are fundamental reasons, which
lessen garment proficiency though the turnover rises very fast. The interrelation between export and

import value of garment industry obviously expresses this situation.

Table 8 import and export turnover of garment industry

. (million USD)
, . 1995 1996 1997 1998
Garment export 850 1,150 1,502.6 1,450
Import of material & secondary matenal 304.6 5314 897.1 2488

Source: Statistical yearbook.

From the table, it is obvious that import vatue usually fluctuates approximately 50% export value of

garrﬁent industry. Specific year 1998 need extra-conveying.

2.3 General estimation of the effect of tl_lé industi‘yftrade policy system to the competitive ability of

Viet Nam textile-garment industry
'2.3.1 Positive impacts
In the general background of Viet Nam industrial dévelopment in the beginning years of industrialization
and modernization period, it is affirmable that Viet Nam tcxtilc;garmcnt industry has impdrtant
development, p.ositivel.y participate in- solving urgent socio-economic problems of the nation énd make
an important .bésis for the stronger and more effective devciopmcnt in the coming years.

The ration of textile-garment production in total industry production has an uniniefrﬁpted increase.

Table 9 The ration of text:le-garment productlon in Viet Nam industry

1995 - 1996 1997 1998 1999
Overall industry 100 100 100 100 100
Textile industry 597 540 540 5.53 5.56
Garment industry 2.85 2.88 3.22 3.09 3.01

Source: Statistical yearbook 1999.

lf in the year 1985, textile-garment productlon holds only 5.4% of total mdustry productlon this holds
8.57% in the year 1999 {at constant 1994 pnces) and 10.06% (at current pnce) ' -
Textile-garment industry is one of the industry takes the most lmponant part in Viet Nam f':-).(p-orts
turnover. In 1985, export turnover of textile-garmcnt industry (including product embroidered with laces)
is 850 rmllnons USD. In 1999, this reaches 1,747 millions USD, hold more than 15% of export turnover.
Textile-garment exports turnover rank no. 2 behind crude oil export ‘
The development of tcxtlle -garment industry has posmve impacts in solvmg jOb problem and worker
- income, so that take parts in solvmg unemployed problems and stabmzmg the social. At present accordmg

to incomplete statistic data, the textile-garment industry has about 1 million workers. In the realistic
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condition of Viet Nam, it has an important significance and expresses the advance of this industty when
economic industries have not developed yet and investment ability for job solving is limited.'

The development and positive impacts of textile-garment industry directly reflect the resuit of the
renovation of some government macroeconomic policies. In other words, based on clearly defining the
position and role of this industry in Viet Nam economic structure, the government has concrete solutions
and policies to ensure the development help and incentive, in order to take them to the estimated position,
s that take positive part in solving urgent socio-economic problems in the period of economic mechanic
conversion and translate the industrialization and modernization into practice. It is affirmable that with
its development, textile-garment industry take significant part in helping the nation to escape from the
critical time in. the later 80s, to integfate into international economic life in the time of socio-ecohomic
changes in the Soviet-Union and East Europe socialist countries.

2.3.2 Obstacles and difficulties

However, as the Viet Nam industry managers themselves confirmed "The development of this industry
is not corresponding to the potential and the requirement, the economic effect is still low". We completely
agree with that comment. In the time of economy g[bbalization, take Viet Nam to a full iﬁtegration into
the regional and world ecoﬁomy, it is obvious that in passed years, the impact of government policies for

" textile-garment mdustry is mam]y on the width of the development, technology level and competitive
ablllty of texule-garment businesses is still weak. Pcrhaps this is the top challenge to Viet Nam textile-

© garment industry in the commg years. If there is not effective solution to overcome these challenge the
industry can not play the role of one of the main mdustncs w1th the mission to bring Viet Nam out of the
situation of a poor, low-developing country.

There are some concrete examples béiow:

First, having strong potential and developing requirement, but Viet Nam textile—garrﬁent industry is

still smaller than many regional and world countries.

Table 10 Viet Nam textile-garment industry comparing with regional countries -

Textile quantity Garment quantity Garment item Export tum-over
. (millions tons) - (millions m2) (millions unit)
China : 5,300 21,000 - 10,000 50,000
India .+ ¢ 2,100 - 23,000 ' - 12,500
Bangladesh - 200 ' 1,800 - 4,000
Thailand 1,000 4,200 2,500 6,500
Indonesia 1,800 4,400 3,000 8,000
Viet Nam : 85 304 - 400 200

Source: Viet Nam national textile-garment corporation, 2000.

t0 Investihg rate io textiie-garmenl industry is 1/10 of electricity industry, 1/15 of mechanical industry, 1/20 of metallurgy
_ mdustry The cost of creating a new place of work in garment |ndustry is 1000 USD, 15000 USD in textile industry and
30000 USD in paper industry. :
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It is obvious that although there are strong developments, it take a long time for Viet Nam to become
great nation in the textite-garment field of the world. Comparing to other countries, Viet Nam is just a
potential competitor, not a direct competitor. The competitive situation is observed in textile-garment
industry, not only in above countrics but also in Viet Nam domestic market. In international trade, textile-
garment product of Viet Nam and above countries are together presents on many markets (Japan, EU,
United states), in some textile-garment market, Viet Nam has to compete in the disadvantageous trade
conditions. For example, The United States is the top market in the world, but till now, Viet Nam has not
received the ordinary trade regulations with the US. Hence, high tax rate levied on textile-garment
goods imported from Viet Nam brings about the disadvantagé in competition. In the dbmestic market
although the government has applied economic measures and administrative measures, the market is
filled with cloth and ready-made garment from many different ways. In many flows of textile-garment
product into Viet Nam, they arc many from China. With diversified mode, cheap priéc, China textile-
garment has strong competitiveness on the domestic market.

Second, the exporting by processing way of garment businesses holds the high rate, the incomplete
supply of domestic material am.lr secondary material makes heavy impact on export result. It is affirmable
t_haf Viet Nam textile-garmenit industry mainly exports raw labor at present. _

The mode of international processing corresponds with low devclopiﬁg level of textile-garment
businesses: ensuring job when being not able to penetraté into world market, limited capital and technology
abilities... Tlﬁs ¢an't be the permanent mode in the textilé—gzinncnt strategy because this causes depcndeﬁt
and unstable conditions in production and business investment, not ensuring the economic effect.

In the present imbalance condition of ability and tcchnology level, Viet Ném Bﬁsinesses can not
ensure the material and secondary material for production, they have to mainly import from the exterior,
this make the prdduction effect lower. There is a paradox: the more export, the more import of production
factors, production effect is not improved much.

While the textile industry mainly uses import material, cloth eprﬁ turn-over is unobtrusive: including
flannelette, knitwear, types of towel, this turn-over holds only 10% textile-garmehl export turmover. In
the garment industry, processing mode holds high ratio, wh.ile almost material and secdndziry material
have to be imported, this makes the added valuc low, added ordmanly 20-25%. |

Import/export turnover of the subsldlarles of Vlet Nam nauonal Tcxtlle -garment Corporauon in recent

years exptessed in following table:

Table 11 Finished product expornt and material import turnover . - .
_ - : * (Millions USD)

: 1996 - 1997 1998 - 1999
Export turni-over 2434 304.7 296.9 330.1
Import turn-over 206.4 238.6 - 2125 228.6

Difference 370 66.1 84.4 101.5

Source: Viet Nam national Textile-garment corporaiion.
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Comparing to the year 1996, in 1999, textile-garment Fxport turn-over increased three times, material
and secondary material increased 1.11 times, export surplus increased 2.74 times. This shows little by
little progress of the national Textile-garment Corporation in ensucing the effect. Widely examining in
entire industry, with main processing mode, state-enterprises are not able to ensure the high effect.

Despite of knowing that the effect is not high, Viet Nam textile-garment industry can not easily abolish
processing mode and shift to directly exporting under material buying mode (or producing), export
sewing. This mode conversion requires series of conditions that Viet Nam businesses are not able to
ensure at present: textile modernizing investment secondary material producing investment, businesses
working capital, directly approaching foreign market to ﬁﬂd customer.

Third, imbalance and backward technology level of businesses is the imporiant factor that lessen
competitiveness of businesses (see analysis above).

Fourth, comparative advantage;s in te.i:ile-garment development are fading away. For a long time,
labor advantage is usually bonsidered _the_ dominant advantage of Viet Nam comparing to many regional
couniries. But with the economic development and little by littie increase in population living standard,

this advantage is not clearly expressed, even weaker than some regional countries.

Table 12 Average salary per worker (USD/person/year)

Year Viet Nam China Indonesia { Malaysia Korea Taiwan Singapore
1992 - 210 - - 720 2,970 8,730 10,380 8,610
1003 340 - 740 3,100 9,590 10,710 8,820
1994 370 420 760 3,440 10,550 10,960 9,990
1995 450 500 930 3,810 12,930 11,620 11,190
1996 550 540 940 3,990 12,700 11,460 11,430
1997 650 550 890 3,840 11,230 11,120 10,890
1958 690 - 570 ~ 330 2,870 7,820 -~ 10,260 10,210

Source: UNIDOQ and the ministry of planning and invesiment. General view in Viet Nam industrial competition, National

politics press, 199, paée 142,

* Comparing to regional couﬁ._tries-, pay rate of a Viet Nam worker rises fast and stable (in 1998, it is
3.29 times .m'oi‘e than it is in 1992), while in China, this_increascd with lower speed (in 1998, it is 1.36
times more than it i§ .in 1994, this in Viet Nam at the same time is 1.86 times). Malaysia and Indonesia
are dirc.c.tly and heavily impﬁctcd by the financial-monetary crisis, w;)rker salary uﬁexpectedly reduced
due to money depreciation. Data from the table show that annuél salary of Viet Nam worker is higher
than China and Indonesia \.Jvorker_. In worker right aspect, it is good sign of the improvement of workers
income and life, since.then this industry has attraction to the _\.Jvorkcrs. But in trade aspect, textile-garment

.. product has high raw labor contﬁ;nt: The situation above wilt give gdods the disadvantages in competing

with those types of goods from countries with lower labor cost.
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In order to estimate competitiveness of textile-garment industry, it is possible to examine some more
factors on quality and creation of new model conformable to customer's demand. On these aspects, there
are weaknesses in Viet Nam textile-garment industry.

In quality management, it is obvious that because garment businesses mainly produce exports, the
quality management process is closer. At the same tirﬁe, textile businesses mainly produce domestic
goods, the quality management process is not attached moderate importance, and this causes the product
not able to satis.fy the more and more requirement of the market. This weakness is obviously presented
in non-state businesses. Till the end of 1999, in entire industry, there are only 8 businesses registered
[SO 9002 system in quality management, only 4 of them are granted the certificate (Phong Phu thread
manufacturer join-venture, 10 Garment Company, Thang Long garment company, Hanoi textile-garment
company). | .

In model creation stage, Viet Nam has not s‘trong force. This can bc comprehended by two main
reasons: 1/Viet Nam garment industry uses process mode for a long time, goods model is placed by
foreign order. 2/ populatibn standard living is lbw, model creation is éompletely fresh. Hence, despite of
the establishment of model institute under Textile-garment Corporation, but its role is still ﬁmited. Some
universities start to set up model-creating specialty, but th%zse areju.st the first éteps.

Fifth, the business effect in textile-garment industry is still low. There is no data for enﬁre the indusﬁ’y,
but from annual report of Viet Nam national Textxle -garment Corporauon it is possxble to see some

effectwe ratios in these large scale state-owned enterpnses of Vlet Nam

Table 13 Some effectwe ratlos of \fnet Nam natlonal textlie-garment corporatlon -

Ratlo Measure unit 1996 1997 1998 : 1999

Return on Dong - T 0.0004 ' ' 0.0027
urpover 0.038 0.038 0.035 0.038
Return on fixed Dong 4.290 4.305 4.477. 5.041
asset 5.483 6.336 6.185 - 5554
Return on " Dong - 0.289 - . 0212
worker . 1.178 1.437 - 1,363 1.748
Export on .USD 1867.65 2213 41 2206.77 i 2410 64
“worker | - 8078.32 - 955142 8647.90 - 9494.08

Sour

Note
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ce: Ph.D. thesis in Economics of postgraduate Duong Dinh Giam, 2000
s:  Italic numbers: Ratios of textile businesses.

Bold number: Ratios of garment businesses.

From some data in the table, there are two main comments:
- The trade-productive effect of businesses in the corporation is very low and unstable.

- In general, the effective ratio of textile businesses is often lower than these of garment

businesses.

These effective ratios above directly reflect the téchnology level and ma'l;_lagement ability of textile-



garment businesses.

It is necessary to say something more, in the passed years, with the development of the nudti-sectoral
economy and the diversification of business organizing types, lextile-garment state-owned enterprises
is also attached special importance to renovate, but the result is little,

The salient points of this process are the establishment of Viet Nam national Textile-garment
Corporation. This is the State Corporation imitating the business consortium model (usually called 91
corporation, due to the establishment oriented by Decision 91/TTg, March 7, 1994 by the Prime minister).
This corporation was established in accordance with the state administrative decision-—heading for the
subject "Promoting ag‘glomération and concentration, raising competitiveness and economic proficiency".
The éorporation has three typical features: L/being established by administrative decision; 2/Including
state-owned enterprises befonging to The ministry of Industry only (central state-owned enterprises). 3/
Operating in the tcxtilé-garment field (oniy this field). Since its cstablishmént, the national Textile-
garment Corporation has gained certain achievements. However, it has also faced with some difficulties
and insufficiencies. Those are:

- Enterprises’ specializing qualifications has changed so little, the tendency of " Closed
. technology" prevails, businesses still exist separately and coinpetitively.
- There exists two independcnt cost-accounting level (The corporation and subsidiaries),
subsidiaries feel the lack of mdependence and confidence in business.
' Thc confusion of orgamzmg and executing, settling master relationships in the corporatlon

Despite of not bemg one of the key and spearhead sectors in the economy, the ownership diversification
of businesses in the mdustry in the form of state-owned enterprises equitization (pursuant to Decree
no.44/ND’-CP) sale, or hire {pursuant to Decree 10.103/ND-CP) hds not worked success.fully. In 1699,
five small-scale companies were equitized (Binh Minh garment company, Ho Guom garment company,
Le Truc garment workshdp of Chien Thang garment company, garment workshop of Vinh Phu garment
company, garment workshop of Nha Trang garment compar_&y)‘ This process has been facing with
difficulties and hindrances: proficient businesses do not want to be equitized; businesses having difficulties
caﬁ not be equitized, ;extile-garment businesses under state superv.is-ion often have rather large capital,

with limited ability to attract investment.

Part 3 The.'orien'tation 'of tektiie-garment industry devélbpment and the assurance
of government policies

3.1 Opportunities and chaﬂenge§ to textile-garment industry in the international integration

Viet Nam party and government considers the task in the coming years is to promote the country's

industrialization and modernization in order to make Viet Nam mainly become an industrial country in
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2020. This is a heavy task, although Viet Nam has created important economic-technical bases and attained
significant progress in the years of socio-economic innovations, in general, Viet Nam is still a poor and
low-developing country.

In order to attain the appointed object, Viet Nam has to solve many problems. Among them, the most
important thing is to have a rational economic structure to optimally develop the advantages and ensure a
proficiency integration into regional and world economies. Textile-garment industry is continuously
considered 2 main development in industrial structure.

Being a long-standing industry, textile-garment industry development has both opportunity and challenge
in a New World development, including globalizing and integrating trends. These directly rule the orientation
of Viet Nam textile-garment industry developmeﬁt and the innovation of government macroeconomic
policies, so that this indhstry really plays the positive rule in the promotion of Viet Nam industrialization
and modernization.

Below are some features of opportunities and challenges to textile-garment industry in the early years of
new decade.

3.1.1 Opportunities

First, it is the fundamental technical and material facilities of Viet Nam textile-garment industry. The
next step of development is to expand and raise these material faciliiies, not to start with empty hands. In
general, the technology level is low, but some technological sﬁges reach ﬁorid standard (garment mainly).

Second, in the world, developed countries tend to "export" textile-garment industry to developing
countries under different forms: direct investment, technology transfer, to réduce domestic pmduction
and irﬁpost gdods to satisfy the customer need. This trend goes with adjustment of industrial s_tructure to

deal with insufficient labor and concentrate development.of high technology and high-effect industry.

This treﬁd is expressed more clearly in the following table:

Table 14 Regional distribution of world textile p_roductibn (1000 tons)

Year “Asia " __Europe Other countries Total
1980 12,760 . 9,490 _ 9,390 31,640
1982 13,940 9,350 8,350 31,640
1984 18,700 10,120 9,770 - . 38,590
1986 16,980 10,220 8,670 35,870
1988 19,200 10,760 10,850 - 40,810
1990 21,020 10,440 10,720 | 42,180 .
1992 23,520 9,030 9,990 42,540
1994 25,610 8,720 11,800 46,130
1996 27,830 8,400 11,580 47810
1997 29,420 8,440 11,540 49,400

Source: Trade research institute (Ministry of trade), 1999
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In 18 years (1980-1997), world textile production increased 1.56 times, Asia textile production increased
2.31 times, and that of Europe is 0.89 times only.

Third, textile-garment is the essential human need. When material and spiritual fiving standards rise,
family spending tend to raise the part for clothing, culture need, entertainment, health care. In the United
States, spending for clothing is about 20% of family expense. It is affirmable that textile-garment market
is promising. Naturally, by levels of consuiru'ng and living standard, textile-garment structure is different.
Textile-garment industry must have suitable products for market requirements.

Finally, Viet Nam textile-garment product has attended in some markets, including market with close
requirements in imports (Japan, EU, North America}. Moreover, with policies to innovate and to
multilateralize economic-diplomatic relations, Viet Nam has prospects to expand textile-garment market
and to attract investment and technology for textile—gafmem development.

3.1.2 Challenges

Major and coverable challenge is the backward technology and low competitiveness. With different
forms of ﬁrotection, Viet Nam textile-garment industry is able to develop and bring certain advantages.
If rigﬁtnow, textile-garment businesses do not strongly rise up and improve their competitiveness in the
domestic and international market, when the protection is decreased and abolished, these businesses will
have many signiﬁcaﬂt difficulties in the bonlpetition. |

Cdmﬁérin_g Viet Narﬁ textile-garment industry with thé international trade internationalization of textile-
garment product, it is obvious th_.at there are tense cﬁallengcs. Before 1994 (after 1974), Multi-fibre
agregmeht (MFA) rﬁle_s l'ektile'—garment international trade. In which, import countries can adopt bilateral

- agreement or if not bilateral agrecment is not adopted, the country can unilaterally set up import quota
to each export countr'y. Quota incréasing speeds are different by different countries. MFA, judged by
economists, makes discriminatory in protection.'! .

In 1994, Agreement on textile and Clothing (ATC) takes the place of MFA and is main international
agreemént that adjusts the whole of textile—garment international trade. According to ATC regulations,
the textile-garment trading libcralizaﬁon is going to take 10 years of transition stage (from 1/1/1995) and
put into practice following 2 main contents:

.+ Textile-garment step by step integrates into GATT ordinary regulations following 4 stages:

- 1/1/1995: Inteprating not less than 16% of import commodities in 1990 pursuant to commodities

list of the Agreement.

]

1/1/1998: Integfating not less than 16% of import commodities.

)

1/1/2002; Integrating not less than continuous 18% of import commodities.

1/1/2005: all commeodities left must be integrated, MFA's weaknesses must be abolished.

In each stage, unport country have the righf to make choice of any four categories (fibre, cloth, textile,

S Economic institute (Ministry of trade). Record of Viet Nam inport items.
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garment) to the integrating list.

»  Raise quota-increasing speeds of limited products.

In the first stage (1995-1997), quota-increasing speeds is not less than 16%, in the second stage
(1998-2001), it is 25%, in the third stage (2002-2004), it is 27%. On the 10 of October, 2000, The
governments of Viet Nam and EU have signed the Convention on increasing the quota for Viet Nam's
textile and garments to be exported to EU on average by 26% that will be in effect one year earlier than
agreed time. This is a very good opportunities for textile-garment industry to promote export to this
market. However, it is necessary to note that the BU market's demand for Viet Nam's textile and garment
goods seems to decline.’

The replacement of MFA by ATC has positivé effect to countries with textile-garment export
development beca;use of labor advantages. It is also advantageous to developed industrial countries
because of the rising in demand for textile-garment material and equipment. But it is obvious that the
competitibn on textile-garment market is not reduced because there are many countries with co:hpctence
to penctrate one market. -

' Viet Nﬁm has not become member of world trade organization (WTO), But.main exporting markets of
. Viet Ném are all WTO's members. Hence, Viet Nam has still to follow ATC's limit. _

The transition stage from MFA to ATC has relative connection with the Viet Nam's integration into
AFTA. This brings more and more pressure to Viet Nam textile-génne‘nt businesses in the prdc_ess to
effectively participate in AFTA and also r_iéc the éompctitivénc_ss wit.h.textile-garmcnt businesses from
other countries on major rﬁarket. _ . o - :

Market-share of Viet Nam textile-garment industry is small bcsidé the strohglcompe'titions. On the
domestic market, although the demand is not high, the produétion has not satisfied the neéd yet. The
competitiveness is weaker than China and Thailand textile-garment. On the international market, in 9
months of 2000 export of textiles and garments to quota markets including Canada reached 493 USD
mil. at the Igrowth rate of 8% compared to the similar pe'rio.d of 1999, but Viet Nam goods expéning to
EU is only 5% of China's, 10-20% of ASEAN's; in Japan,.in 1997, Viet Nam has become one of sevens
top countries which export textile-garment to this market, with shuttle-textile market-share is 3,6%,
knitwear market-share is 2.3%. In 1998, the largest 1mp0rtcrs of textiles werc USA with the import value
of USD 13.46 bil. (shared 8.6%), China - USD 11.08 bil. (7.2%), Germany - USD 10.99 bil. (7%), the
UK - USD 8.31 bil. (5.3%), France - USD 7.5 bil. (4. 8%) Hongkong imported USD 13.04 bil., but the
use for processing was only USD 1.39 bil,. the ‘remaining has reexported. 13

In 1997, textlle-garment import turnover of the United State is 44646 millions USD with 5998 (13 4%)

2 Le Van Dao, Deputy head of export-lmpon depanmem—-Mlmstry of Trade. Viet Nam Econormc Tlmes, No 130 30.10.200,
p. 3
Nguyen Van Ky. World trade in textiles and garments. Viet Nam Economic Times Noﬁ 14.1 2003 p 12,

13
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millions USD from China, 5246 millions (9.9%) from Mexico, 3973 (8.9 %) millions from Hongkong,
but only 26.4 millions (0.06%) from Viet Nam.

In 1998 the US import of clothing increased by 11% compared to 1997 and reached USD 55,720 mil,,
of which import from Asia shared 56.9%, from Latin America - 28.9%, Western Europe - 6.4%, North
America - 2.8%, Middle East 1.9%, Africa 1.9%. During first six months of 1999 the US’ import of
textiles and garments increased by 5% compared to that period of 1998. So it can be seen that the US is
a potential market for the textile and garmeﬁt cnterprises {0 pay more attention in coming years especially
with the implementation of the Viet Nam-Ametican Trade Agreement.

During the period 1990-1998, Viet Nam textile and garment export experienced a high growth rate -
40%. The market structure shows that the main importing countries of Viet Nam's textile and garments
are EU (more than 40%), Japan (30%), the remhining belongs to countries of Middle East, East Europe,
SNG, North America and other Asian countries." In the case of the China's entry into WTO and the
removing of quotas on textiles and garments traded between WTO members at the end of 2004, there
will be more challenges for Viet Nam's textile-garment industry in the world competition that must be

accounted.

32 The developing' orientation of Viet Nam textile-garment industry in the background of joining
mternatmnal economldcommerclal agreements
After 10 years development (1991-2000) and shifting lo anew development penod with the target to
speedmg up the industrialization and modernization, concemed organs of Viet Nam govemment has been
editing directions for the developmg strategy of the whole economy as well as each sector in the next 10
years (2001-2010). |
Textile-garment industry is one of the important industries in Viet Nam economic and industrial structure.
Over the past years, the industry has contributed ac_tively to solve the national socio-economic tasks. In
new circumstance, its development copes with both advantages and challenging disadvantages. The bodies
of Viet Nam govemmenf and Viet Nam national Textile-garment Corporation have drafted documents on
directions for the development of textile-garment industry in the next ten years and the main solutions,
Below are some important documents drafted in 2000.
- _.The section mentioning textile-garment industry in "Draft documents submitted to 9th Viet Nam
pdrty meeting "
. The section mentioning textile-garment industry in "Proposals of industrialization, modernization
and developi'ng strategy for Viet Nam induetrj; to the year 2000 and vision 2010" by the Ministry of
Industry (1/2000)

- "Pro osa!s of deve[o ment strategies o sc:ence and technology for textile-garment industry to
T op P & 8}’ -8

4 Nguyen Van Ky. World trade in textiles and garments. Vle_l Nam Economic Times, No6, 14.1.2000, p.12.
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2010 and technology highway to 2005" by the Ministry of Industry (5/2000).

- "Strategies of speeding up the development of Viet Nam textile-garment industry to 2010 with the
aim of creating jobs and raising export turnover” by Viet Nam textile-garment association and Viet
Nam national textile-garment corporation (10/2000)

We, researchers, in this part, due to limited time and information source can not set our duty of offering
another "proposal” of development scenario for Viet Nam textile-garment industry in the coming years but
we mainly concentrate on showing some viewpoints on developments directions, not on exact deveiopment
targets. [n addition, some document listed above are not official released, therefore we can net offers direct
guidelines.

In The proposal of socio-economic development strategy 2001-2010 and five-year socio-economic
directions, tasks and plans (2001-2003), the textile-garment industry is evaluated as a sector that can develop
competitive advantage, control domestic market and promote export.'?

Proposals of ".Industrialization' modernization and developing strategy for Viet Nam industry to the year |
2000 and vision 2010" projects the annual growth rate of Viet Nam industry at 13% ra1smg the export
turnover in 2005 at 3000 millions USD and in 2010 at 4000 millions USD.

As for "Strategy for speeding up. and developing textile-garment industry to 2010" by textile-garment
association and Viet Nam national textile-garment corpofation forecast the greafer rise in ex.port turnover
in 2005 af 500 millions USD and in 1010 at 8000 millions USD.'¢

Though cited data informs numeral forecast in the coming years, there are optimism about.dcveloping
prospect of the industry. | _

Below are our opinions about development standpoint of Viet Nam textlle -garment mdusn'y in the future.

First, in the period of industrialization and modernization, texnle-garment industry still to occupaes an
important position in the national economic structure of Viet Nam. The develo.pment of the industry directs
to economic tasks and also social tasks. Firstly, the main task is to solve the job, speed up the re-assigning
process Viet Nam social labor. |

Second, effectively establishing and orgamzmg mterdnscnplmary relationship in textlle-garment mdustry
development These are relanons between textile- -garment productlons and supply of their mput“ factors
(cotton, fibre, spare parts, eqmpment and substitute parts), relation between textile stage and garment
stage. These relatiens are not enly relations between the industrial inner and other economic fields. The
establishment and solution of these relations need to guarantee the economnc effect, basmg on concrete
analysis of immanent ability and the tendency to globahze the economy.

Third, the ownership dwers;ﬁcatwn in textile- garment mdustry to broadly attract investments and

" See "Draft documents submitted to 9th Viet Nam party meeting” shortening,

% Viet Nam economic Times No. 130, October 30, 2000 when mforrmng this strategy bnng up the numbers 4000 mitlions

USD and 7000 millions USD.

340



guarantee economic effect. Despite of its important role, textile-garment industry is still the production of
ordinary commodities, the government don't have to hold this industry, but has to stimulate the development
of non-state businesses. The decisive role of state economy need investigated in the overall economy, not
in each industry.

Fourth, quickly promoting the technology renovation according to the requirement of production
modernization and tcxtiie-gérmcnt industry management to rise the competitiveness on the domestic and
abroad market. This is the standpoint that directs the technology selection in textile-garment development
in order to quickly overcome the technological backwardness and low competitiveness on the market.

Fz‘ft'h, rationatly combining business scales, raise the specializing level and broaden associate relations
in the industry inner. Depending on particular traits of each field to determine the rational scales; textile,
fibre, chemical businesses focus on large scale (in the concrete conditions of Viet Nam), the garment
businesses prefer small and medium scale. In order to guarantee the effect, it is necessary to use the appropriate
organize the labor assignment between businesses, rationally combining th.e production specialization and

diversification of each business.

3.3 Renovation of industrial and trading policies for te.xtile‘-garment industry development in new
- international background
3.3.1 Policies for investment attraction and éupport _
.Now, many ganur.ient-textije'cdmpanies have strengthened to invest for waiting in front development
.op.por.tu'nities. For example,.Gidimex, an garrﬁent and textile company did the project to construct
" conjugation garment-textile area in VinhLoc industrial zone, Saigon textile has a project to construct
textile enferprisé in Tantao industrial zone, and Garmex Cholon company has a garment enterprise in
Binhdang industﬁal zone, Garmex - Saigon are preparing te construct its enterprise in Cuchi. That
projects will contribute to increase productivity of textile sector 1.5 times and for garment sector is 2
times. Besides thét, many enterprises have sﬁ’cngthcncd to invest to new fechno!ogy, applied informative
programs in -managcment {for example MRP1 and MRP2 program), sirengthen to apply some advanced
quality management system (aé ISO 9000 ISO 9002), reinforce to specialize in produce organization...
Therefore, State need has appropriate policies to support cntf:rprisés in garment-textile sector in rene.wing
technology and produce organization, improving management ways.
- In order to develop fast and effectively the textile-garment industry, following objects need large
- investment:
. ~ Renovating tcchnoldgy, firstly textile industry and synchronizing production line of the whole
ir_ldﬁshy, overcoming weak stages in order to use factor in the most effect way...
- Expanding production-scale from existing bases of businesses, building more businesses.

- Developing auxiliary production for textile-garment indust.ry: making material area; producing
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secondary material for textile industry ( chemical, dye, and secondary product for garment industry).
These are direct objects for texiile-garment investment. Besides, there are series of indirect objects
need to be invested; textile-garment mechanical development, technical infrastructure development and
modernization for textile-garment industry.
Investing policy is a macroeconomic solution to attractions of internal and external capitat sources for
textile-garment industry development. This policy must tend to ensure following basic requirement:

- Having obvious orientation and high incentive to preferential objects with appropriate steps.

Providing incentives and environment to mobilize domestic multiform resources and attract foreign

investment.

Directing to raise the compétitiveness of textile-garment businesses on domestic and imemational.
markets.

- Combining economic task with social task, economic task is the basis of social. task.

According to that spirit, below are some requests to. investment atﬁacting and helping policies directing
to fast and sustainable development of Viet Nam textile-garment industry: _

First, coming urgent invcsting objcbts are ﬁbrc-tcitilc development and modernization, fechnological
synchrdnization of garment indusiry, medium and long term. objects are: material production for textile
industry (including cotton growing, mulbcrry gréwing and sitkworm breeding, chemical fibre production),
secondary material production for. gérm;ent industry and textile-garment machinery.

With limited resources, dispcréed invéstment will not bring expecting proficiency.

. Second, there must be a rational assignment between state investment and non-state investment. Direct

state investment to textile-garment industry has main tendency to construct new, modern bases, especially
textile and enterprises that produée chemical tcxﬁles, chemical, dye. ]nvcstfnenté for teéhndlogical
renovation, modernization of state-owned enterprises must be put into practice by these businesses'
exertion their ows, in principle of the government to raise the sense of their initiative and self-
respensibility. ' ' _ _

Textile-garment industry has important role in Viet Nam socio-economic development, but it is ordinéry
commodity producing industry, therefore, the .guvemment needn't to hold d"r.ld control. The ownership
diversification of textile-garment state-owned enterprises must be considered in_dispensab{e way. So thc.
'govemment can gather in large capital to concentrate on preferential investment.

Third, in order to concentrate internal and external investment following the textile-garment developing
orientation there are incentive those are large enough to strongly attract the investor. At present, Viet
Nam government encourages foreign investor to develop textile indﬁstry and produce material for téxtilc—
garment industry, in order to improve the backwardness 0f textile industry and the imbalance between
textile and garment. This sound orien.tation needs help by moré incentives as éoncessiona;lres on land

hiring, tax and product cosuming.



Fourth, To renovate credit policy for technological renovation investment of the businesses. In the
short term, concentrate on two main tasks:

- Expanding long ferm investing credit with preferential conditions for technological renovation
investment of textile-garment businesses. The use of short-term credit for investing will reliably
cause unstableness for both of business and bank.

- ODA distribution with concessionary on payback period and interest rate for technological
renovation investment of businesses economic sectors,

- Applying leasing mode to export garment company, step by step expand to all businesses in
textile-garment iﬁdustry. With this mode, commercial bank will more directly participate in the
textile-garment industry development, really become travelling companio.n of textile-garment
businesses.

- Providing advantageous environment to attract foreign direct investment to develop textile-garment
industry, in which the preference is textile industry, by creating stronger incentive and investing
formality simplification.

3.3.2 Material devclopmentpolicy

The .iac_k of domestic material in quantity, quality and cost is one of main factors that lower the
proficiency of textile~garmcnt' businesses. In long-term strategy, domestic mafcrial production and
development is one of the most urgent tasks. Textile product is. used as main material for garment industry.
At preseﬁt, domestic textile prodlict does not guarantee qualitative requirement for export garment industry.
Thércfofc, métt_:rial solﬁtion for garfnent indusiry means to sufficiently supply material for textile industry
and garment industry. _

Fifstly, the following probiems refer to the sufficient material supply for textile industry. Viet Nam has
certain c.ompetencef to do this. Natural factor in some areas is advantageous for mulberry growing and
silkworm breeding, in near future, when petrochemistry industry development will be th.e basis to develop
'productioﬁ of chemical textiles. At present, domestic.cott'on producti.on only satisfies about 11% of the
cotton demand for textile-spinning. Mbreovcr, cotton quality is still low, often need to be mixed with
import cotton from many way.

In theory, it.is easily affirmable that the development of cotton growing not only participates in taking

- the initiative of guaranfceing material for téxtile industry, but also has an active effect to development of
commodity production and economic structural conversion in rural areas. In some projects of The ministry
of industry and Viet Nam ﬁatiorial Textile-garment Corporation, cotton-growing direction is dealed with
as an important solution to thc.sufﬁc;ie'nt material supply for textile ihdustry. But this problem need be
wﬁolly invcstigated; not only with the target that can be réached, but also mainly with the néc':‘éssary
condition to translate this policy into reality, even with ability to impiement effectively. ’fhe requirement

need to be concretely cali;ulated_: '

343



- Ability to guarantee cotton quality following textile technology requirement It is warth
attention that cotton quality influence directly to cloth quality, the weakly competitive item. The
use of import cotton seed as a replacement of existing cotton seed need time to cope suitably with
Viet Nam's condition, even condition of each area. Moreover, cotton quality not only depends on
seed, but also many stages of farming and harvesting process.

- Financial effect It can be simply investigated as a comparison between domestic production
cost and export cost from abroad in the same quality condition.!” On the world market, prices of
agricultaral products, including cotton price change frequently. Whole investigation requires to
estimate investing cost for cotton development. _

- The tie between economic effect and. social effect, or in other words, between business
profit and social profit The hanhony is the object, but in fact, it is not always homogenoué, even
there are some conflicting and inter-impeding circumstances. The povernment has to consider its
interference in order to harmonize beneficial conflict can occﬁr when encouraging and helping
farmers to grow cotton, not putting pressure to textile businesses or fﬁer.

Ministry of Agricultural and rural development hasn'_t considered cotton a main industrial plant. It is
reasonable when comparing"cotton plant with other industrial and food plants, also in the international
trade development. | |

The development of chemical textile, chemical and dye is essential for a nation with petrochemistry
development. The problcm isto select the scale and producnon technology _

The production of material and secondary material for garment industry is urgent task and need to be
solved soon. The main problcms need to be interested are:

- Fast renovating garment technology in order to guarantee appropnate products for the demand

of export garment 1ndustry.
- - Producing spare-parts (hook, zipper, mex, ...). Considerin'g between investment for concentrating
enterprise and dispersed produétion organizing in individual business.
3.3.3 Market and expoﬂ promaotion policy
Answering the survey questions ab;)u.r the sectors that need.rhe governrent supﬁorr 91.3% of the managers
and researchers surveyed indicated technology c_md producr innovarion as the first order, fotlowed by investment
direction (82.61%), support in Mrketapproaching (82.61%) and improvémem of customs proeed_ures (56.52 %).
So it can be seen that the government support in the market promotion plays an impbrmnr.roie.
The first thing related to the market policy is the product portfolio defermina_tion.

64.71 % of the surveyed managers responded that the existing textile-garment product portfolio is not relevant.

T It is possible to consult cotton price on the world market recent years (USD)Epn)

Market 1995 1996 1997 1998 1999
NEW YORK 2105 1717 1598 1541 1223

Source: Viet Nam and world economy 1999-2000. Issued by Viet Nam Economic times.
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Besides, there should be more appropriate policies for the domestic and export markets. Today, the
trend of market to attach importance to knitwear, so that must concetrate on those kind of goods. For
example, in 1999, the increased level of import knitwear of US is 9%, meanwhile shuttle textile good
has increased level of import is 4%. Thereto, the trend to consume outside overcast (jacket) in decrease
but demand of synchronous clothes are increasing. The structural products policies must pay attention to
segment market for choosing suitable market section (conformed market area and living standard, type
of products in high-ranking or low-ranking and in average) depend on competitive ability of product and
ability to invest for style and raw material.

We also must pay attention to the growth rate of import-export in no quotas of garment-textile market

in 2000 only is 7% while in 1999, this rate was 17%, the reason was decrease of export price with 5-6%.
Therefore, export policies must pay attention not only increasing export goods quantity that also to
ensure the growth rate. The suitable structural product policy is one of the way to implement this demand.

More attention needs to be paid on the domestic market because it is huge and unexploited enough.

Greater bromo‘tion of domestic market can also create conditions for the textile industry development
" thanks to wid.er use of the internal material resources. There must be a careful market analysis and
segmentation in order to have good information about the specific demand and to choose an appropriate
to each ségmcnt. product poﬂfo_lio. The government should provide a fair competition in the domestic
market by changing the quota 'policy with the restricted allocation of quota to some most efficient éxporters
and by the way dirccting producers to the huge domestic market.

‘In term of export markets, then their features for the gOQemmeht and enterprises to have effective

policies as the followings should classify them: |

- Japanese market: This market is has not been restricfed by quotas, but it requires high quality
products so that the texﬁle-gai‘mcnt industry must invest in improvement of quality and product
designs to expand the export to the market.

- Tl_w EU market: Th'is_market is limited by quotas but the quotas have been increased over time
(from Juljr, I, 2000 average increase rate is 26% quota) ahd hopefully to be removed by the year
2004. Currently the goﬂrernmenf musi_ have a better quota policy. The selected quota bidding
éxpcrirﬁentation isa good way but must be considered carefully in order to avoid the unfair behavior

in qﬁota bidding. as to raise the priée of bidding to win by any way. For example in second bidding

quota garmént and textile goods to éxport to EU in Jan, 25,2000 vﬁth the number of enterprises to
take part increases remérkably (235 enterprises, increase 75 éompared with 72 enterprises in 1999),

: .the.rc have 110 entcr‘pﬁsés to win in b'iddiﬁg but almost the price-bidding much higher many times

than asked price bidding, some commodities price-bidding are higher 20 times)

A lot of company managers and researchers are for the combined opti.on between quota allocation and

bidding, while adv'ising the idea of the textile - garment Association in quota allocation for getting a
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better results, at the same time avoiding diverse allocation. Besides, there is a need to stimulate direct
and independent export to this familiar market for establishing Vietnamese trade marks of textile-garment
products.

In coming time, the authorities should chose some well-known products for promoting them to be
exported by independent ways, using such supporting measures as assistance in market approaching,
exemption of VAT at least for some periods of time on inputs, especially on those that are need to be
imported. Export quotas should also be allocated with. priorities to enterprises that have own brand and
us¢ domestic material resources for exported goods.

- The USA market: Vietnamese-American Trade Convention creates not only opportunities, but

also r:hallenges for the textile-garment industry. This is because it can have more favorable .conditions
of getting into a new market, because the import duties are high (but they will be reduced from 40%
to 3% for goods of Viet Nam's origins), Victrramcse goods are non-competitive, there haé no
processing forms of export for this market, export revenues of the American market is small, there
exists a very hearted competition wrth the Chinese goods and lastly, because in coming years this -
market will be limited b'y. quotas that make the export of tcitilc-garmcnt goods rrlore difficult. So
enterprises should be encouraged to export as much as possible to the USA market in order to have
a maximum export volumc for rcfcrcncc in the future negotiation about the export quotas.

In addition, authorities should enhance the consultmg ac_nvmgs for the expomng or gomg_ exporting'
to the USA market enterprises on the s'peciﬁé rules related to the USA 1mpon of tcxt.ile-gam.ient goods,
such as the rules of detertnining_the customé.feés.(on the transéctiéﬁ value baéis), the. anti—dtimping law,
the methods of import-expr)n duty ca!culrxtion {based on the &ansactioh va'luc but the fees for quotaé
may be included into the taxable value), the labor use standards in producmg exported goods (unfau' '
competition by low wages paid to workers or bad working condmons may not be accepted), the issues of
property right (imitated goods can be expropriated and be the subject of penalty).

Moreover, the government should sdppo_n the export to the USA by preferential taxation, by ﬁnancing

from the Export Support Fund. by financing on the preferential terms from the Investment promation

_Fund at least until the Normal Trade Rules (NTR) will be applied for Viet Nam.

- . The SNG and East Europe market: This market is a traditional market but at present it has not
been expanded ¢nough because some issues of 1mp0rt control and other restrictions, so the
- government should attempt to negotiate with the partner's governments at the inter-government
level for establishing a more favorable textile-garment export environment. _
Some other problems should be solved for making textile-.gannent ekp_ort_l;etter. They are the followings:
+  Shortening the time requirement for giving the certifir:atcs of origin and establishing the
principles of origin towards the imported goods from the countries with preferential duty.

+  Reconsidering the rules on surcharging rcgulaﬁon because the surcharge imposed on the export



at high prices may reduce the incentives for export and cause the willingness to reduce the prices
in competition with the other Vietnamese partners that may hurt the export.
+  Shortening the time for export-import procedures.
Many people responding to the survey questions indicated the need for the authorities to improve the procedure
Jor shortening the time of testing the quality of imported material and exported products, at the same time widen
the list of authorized organizations 10 stream line the procedures.

" Nowadays, the points to issue import-export license have increased with added three locations (total
6 locations) and that will be more favorable conditions to import and export garment-textile goods.
Nevertheless, we must further improvement in this work to shorten more time needed in doing import
and export procedure. -

+  Enhancing marl'(et.information provision:
An.swe;ring the suﬁey questions, some managers and researchers gave the idea rhat the VTG industry should
ha'ﬁe its Imemberi with the trade represénratives in the main importing countries, for:- providing useful information
" to enterprises ébour the market. Bésides, Viet Naﬁi need to join the.Asian—Pacr'ﬁc ;ex:i:'e—garmem information
" system for gem'n.g more comprehensive and updmed informérion. .

Enhancihg‘ the support for the research 6n product styles and designs specific for each market segment
in order to fi.pprbach and expand the market. This is a very imbonant action improving the competitiveness
of Viet Nam's textiles and garments. '

+  One of the major requirement in phshing up clothes export is to enhance to change from

" endeavor goods 0 éxpérting goods by buying semi-finished products material because 'of‘ the
'advﬁntages of the method. (Increasing turnover, increasing VA, increasing profit, create
employmént ). To changé to the method, we need some following conditions:

Firstly, pushing up researching aﬁd designing models, concentrating on training specialist on desi‘gning
modcls and investing in design technology in an order to catch up with the change of predilection for
' clothes We should brmg design ﬂeld to specific design industry with proper investment.

Secondly, compames need increasing capital to have working capital to buy material, because they are
likely to reserve matenal when they change to exporting goods method by buymg semi- ﬁmshed products.

. Thirdly, needing to set up and expand firm trade mark: Some companies are afraid of that they have
dlfﬁcultles in controllmg ma_rket when they don't have their own firm trade mark and model. The companies
need to overcome inferiority complex psychology on international market in order to create VN companies’
posmon '

" Fourthly, makihg it better for marketing in an effort to come to grips with customer's demand and seek
their own market. The state should supporf the companies on this issuc because international marketing
is task that is costly and untrained for VN companies.

- All'above conditions are likely to be performed if companies are suppbrted directly and indirectly by
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the State.

3.3.4 The taxation policy
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Results of the survey showed that only 52.94 % of the industry managers and researchers mentioned the
taxation policy as the most important supporting policy while the remaining 47.06% considered the policy as the
second order importance. Nevertheless, renovation of taxation can have a very significant effect.

Renovation of taxation must be two directions: Reducing protectionism for enhancing incentives,
improving competitiveness of enterprises and at the same time providing preferential terms on taxes and
duties to direct export and exporters that explore their own markets, use domestic material resources,
entry into new markets and expand existing but still limited markets.

Some economists consider that the average import duty must be lower for textiles and garments (to
20%}) and must be reduced further in accordance with the AFTA joining process. So its is better for the
coming time to reduce the duties of selected competitive products and keep higher duties for some more
time for those that are non-compe-titive and stimulated to increase in production and export.

Howevet protection must be limited timely and may be supplementcd by the exemption and reduction
of VAT related to inputs for cxported goods as well as of corporate income tax. The corporate income tax
may be reduced to 20% like in case of foreign investment (article 38 of thc Law of Foreign Investment)
as this sector belongs to the sectors of encouragement. It is unwise to impose aéccleratc tax on it_icome of
enteiprises that participate in seétoi‘s of encouragement (own market exporL.producing iii;iuts for éxportcd
gobds). In addition, reinvested profit must be deducted from the co@mte taxﬁble income. o

The VAT system must be improved both in the tax rates and in the implementation. Most of enterprise
and the industry managers have the same idea that 10% rate of VAT for textiles and gérmems are too
high, so it should be reduced to 5%. Besides, tax refund must be improved for overcoming the current
delayed process. _

The Conference on performing Customs value agreement GATT/WTOQ in VN, which is organized by
State Committee on interhational economic coopefatibn and General Directorate of Customs in Ha Noi,
on December, 18th 2000, pdinlcd out thé defining customs value in an order to calculaté téx through the
value of real exchange. This is an evident prominent in an effort to ensure requirément on integration,
make it easier for companies to import and export, including VN clothes compﬁnics. However, VN
companies are likély to upgrade their statistic data and accoutancy document.

Besides, providiﬁg implcmént on preferential tax through a door preferential tax should be concerned.
since then we overcome cbstacle in examining prefei'ential tax regulation on ekpoﬁ companies.

Now, the State has decreased impoi't tax in order to perform decreased import tax agenda of clothes
agreement between VN and EU from 2001 to 2005_. With the rcgulation No.160 /2000/QD/BTC of
Ministry of Finance, goods articles which have been reduced taxation involve éotton, m_n-made Filament

fire, man-made Staple thread, wool, wooden spadé, decorated'carpet which have original certificates.



The regulation made it easier for VN clothes companies to import material in an effort to export goods;
however, it set obstacles because the competitiveness between domestic goods and imported goods was
pushed up.

Therefore, domestic production should keep an eye out factors about changing tax policy in accordance
with integration process.

3.3.5 Promoting the renovation of state-owned enterprises in textile-garment industry and developing
the role of Viet Nam textile-garment association

The renovation of state-owned enterprises in textile-garment industry.

At present, textile-garment state-dwncd enterprises mainly mass up Viet Nam national Textile-garment
Corporation. Being considered a powerful corporation, but businesses belonging to Viet Nam national
textile-garment corporat.ion hold only 47% of textile production and 30% of garment production of the
whole industry. In their actidns, the corporation has developed the positive role, but also show many
insufficency (explained in chapter two). The renovation of state-owned enterprises in textile-garment
industry necd to be put into practice in both the corporation and businesses.

The common way is to promote quickly the renovation of state-owned enterprises to raise their
proﬁcmncy and competitiveness. In present fact, thcre must be a careful consideration and certain road
in order to put the task into practice, not to make upset in productxon. Both of these situations are not
advantageous for tcxtilc—garmcﬁt development.

Below are some recommendations to renovate state-owned enterprises in Viet Nam textile-garment
industry. |

First, long-term general tendency is to diversify state-owned enterprise ownership forms. Because, as
already stated, despite of its important role in the economy, textile-garment industry is not one of the
essential and key industries of the national economy. The diversification of ownership forms is mainly
put into practice by forms of state-owned enterprise equitization.“‘ This is completely correspondent
with the policy of Viet Nam communist party which is "as for businesses. that is not necessary be held
100% of capital by the state, it is nécessary to make plan to equi:tize in order to make developing motivation,
raise the proficiency. Modifying, giving Sﬁpplcmcntary to documents, consolidating the equitizing-

_. gﬁidance organ at each level. Experimenting the stocks sale for foreigner...". .

While not basically putting the diversification of textile-garment statc-owned enterprise ownership
forms mto practice, it is necessary to concentratively consolidate and develop thcsc businesses in order
to raise their business proficiency, their competitiveness, and raise the attracting level when equitizing,

The main tasks are: .

" Pursuant to Decree 44/ND-CP June 29, 1998 of the gevcmment, the four ways of state-owned enterprise equitization

are: préscfving the state's share, issuing stock for more 'cap-ital; éelting a part of state's share at the business; split a part

of business to equitize; selling all state's share at the business.
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«  Expanding the financial and investing self-control.

+  Raise the business' authority in using labor based on the respect of regulations of Labor Law.

«  Renovating the appointment of state-owned enterprise’s director, strengthen the regulations
concerning incentives and material and spiritual responsibility to the Director and managerial cadres
of state-owned enterprises.

Put the financial publication and the audit in state-owned enterprises into practice.

Second, consolidating, raising the proficiency of Viet Nam national Textile-garment Corporation.

There are two types of work:

- - In the shert term, concentrating on the organization consolidation, determining the functions,
objects, authoritics of the management board; the relationship between the management board and
the general director, the relationship between the corporation and their subsidiaries, especially
independent cost-accounting businesses.

- Inthe long term, establishing the textile-garment cdrporation folléwing bhsiﬁcss consortium model.
This is the indispensable requirement of production organizing in order to promote agglomeration,
centralization, raise the specialization and competitiveness. The corporatidn wit'h.l.)uSincs_s consortium
model is different. from the existing state cofporétion model: 1/ multi-ownership: the subsidiaries are
not only state cnterpriscs but also enterpriséé from other c'con_(')mic sectors; 2/ Establishing process:
basing on the renovation of existing textile-garment corporation, with spontaneous participation of
other non-state businesses; 3/ Mahagemcnt mc'chanisrﬁ: parent company - subsidiaries model; 4/
Field: multi-field but the central field is textile-garment.

Viet Nam tekrile-garmenr association: |

" With the policy to develop the multi-sectoral economy, Viet Nam textile-garment industry has been

developing businesses from different economic sector. That is the right development. At present, the

businesses are still existing independent from each other. Even state-owned enterprises belong to Viet

Nam natibnal Textile-garment Corporation, in some circﬁmstance; they competed with each other. This

makes things difficult for not only individual bus.incss but also general development of Viet Nam textile-

garment industry. _

In the tendency to develop intemaﬁonai econoihy, associate requirement té reinforcethe competitiveness
on the domestic and international markets. The cstabl_ishment of trade organizatioﬁ of téxtile-garment :
businesses from economic sectors is recognized an objective requirement. According to the requirement
of founder businesses, on Jﬁly 16, 1999, The govcrﬁmém has Decision no. 24/QD/ 1999 which allows
establishing Viet Nam textile-garment association. The association has three main tasks: 1/ Exchanging
and providing economic-technical in.formation;. 2/ Consulting and trade promoting; 3/ Giving
re.commendations. to the goverﬁment in building and modifying policy towards teigtjl'e-garzrﬁem' i.ndusu'y.‘

At present, The association has 156 members who are domestic businesses from economic sectors,



but it has not any all-foreign business. The operating time is short and there are not enough data to value

its real role, However, this is a right action.
Conclusion

In Viet Nam, garment i'ndust'ry have considered as one of the sectors that has ability to compete, textile and
cotton indusiry have considered as one of the sectors that has ability to compete in the future. But in the
context of more hearted international competition, Viet Nam textile and garment éompetitiveness is limited.
While emphasizing the exertion enterprise's streﬁgth as fundamental element to raisé co‘mpc.titivc ability in
the market, we must kribw clearly that it will not bring result as we desire if government's helps does not
impiement.

When Viet Nam attends wholly to international relationship with ties of promised determined regime, the
government assistants by tariff protection will be erased and non-tariff protection will be limited, thus, renovation
macroeconomic policies of State must consider a$ most urgent task.

The researcher group hopes to contribute in solvirig this complicated and extensive problem by bring out
independent ideas about estimating ovgfview situation of Viet Nam textile-garment industry, analyzing the
impacts of 'éox_nc mgcfoec_on_omic policies oﬁ tektilc-garmcnf industry and giving some'rc.commendatipln for
ren(_;v.ation-that policiés, 50 tf_lat E_:ah make textil'e-gahnem develop fast én_d effecti{fe in the integrative condition.

. The researcher groﬁp éxprcs_sés heaﬁfelt to Sfﬁte's management agencies and all businesses that help us’
related information to study; thank JICA for his sponsor and sending experts to coordinated study.

Imblemént with time limits, thdught we did us best., the first reporf may have shortcomings. The makers

hope to receive advised ideas for continuing to perfect this research project.
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Appendix

Appendix 1 Cultural standard of labor in Viet Nam (year 1997)

Total Urban Rural
Cultural standard Persons % Persons % Persons %
Total 36,296,942 | 100 7,333,112 | 100 28,963,830 | 100
literate . (,850826 | . 5.10 1290670 | : 1.77 1,721,156 5.94
Not graduate primary education 7,352,733 | 20.26 941242 12,84 6,411,491 | 22.11
Graduate primary education 14,212,162 1 28.14 1,726,563 | 2354 | - 8,485,599 2930
Graduate popular education 11,749062 | 3237 2,147,148 | 2928 9,601,914 | 33.15
Graduate secondary education 5,132,159 | 14.14 2,388489 | 3257 2,743,670 9.47
Source: Statistical yearbook 1999
Appendix 2 Professional labor in Viet Nam through 1979,1989,1997
. 1979 1939 .1997 1979-1989 |9s§-1997 - 199")'-1979 -
; ) % % %
Amount % Amount % Amount % % . | average % average % average
- ' : : increase { increase | . |increase
Total 2476 100 3295 | % 3,898 1 100 133.08 3.308 111830 229 | 157.43 3.19
:fr';::‘ 1699 | 68.6 1478 | 449 1,59 408 | 8699 | 130 10758 | 095 | 9350 | 036
Technician 538 | 21.7 1,161 | 352 1,380] 354 [21580 | 1158 |118.2 236 | 256.51 8.605
g"'."g".- 239 | 97 656 | 199 98| 238 |27448 | 1745 |14146 | S8 |38829 | 1602
niversity :

Source: To enhance quaniity of lubor for demand of modernizution and indusirilisation, Nasional Pelirical House, 1999, page 120
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" Appendix3 Professional, technical peop!é in labor age (16-60) (Labor force in 1989 and 1897)

1989 1957
Whoie country Usban Rural Whole country Urban Rural
Amount % Amount % Amount % Amount % Amount % Amount %
Total 32,028,869 | 100 7,043,936 | 100 24,084,933 | 100 36,296,942 | 100 7333112 | 100 28,963,830 | 100
None professional 286,842 | B9:56] 5,421,193 | 7696 23,551,041 | 94.26| 31,837,305 | 87.71| 4,986,502 | 68.00] 26,850,803 | 92.7
and technical
Having professional | - 530, 604 | 1044] 1622743 | 23.04| . 1,433,802 |  574| 4,459,637 | 1229] 2,346,610 3200 2,113,027 7.30
and technical degree :
+ Technical worker | o7y (09 | 198! 337447 465| 330644 | 136| 742496 | 205 434671 | 593 307,825 1.06
has diploma
+ Technical worker | g5 969 | 298|  412460| 580 243630| 098] 847,710 | 234| 455839 | 622|  391871| 135
has not diploma -
* ch:ﬁ:a;:?c;al 1161205 | 362  493570| 700 622900 | 249 1380110 380 611,806 | 834 768304 | 265
+ College, _ _ ‘
university and 655993 | 2.04 389250 | 5.50 227620 | 091 927,712 | 256 652,812 | 891 274900 | 095
post graduate _ .
university ' ' '
+ Primary 546,390 | 151 183,195 | 2.50 363,195 | 125
+ Other 15219 | 004 8287 | 011 6932 | 0024

Source: To enhance quality of labor for demand of modernization and industrialization, National Political House, 1999 page 121




Appendix 4 Cuiture degree of workers

Culture degree Total Rate
5,303 workers 100 (%)
From first to fourth ¢lass 95 179
From sixth to eighth class 820 15.46
From tenth to eleventh class 621 1871
Graduate primary 124 234
Graduate middle 1,012 - 19.08
Graduate secondary 1,679 31.66
Intermediate 705 13.29
| Higher education 230 434
Post graduate university | 4 0.08
No answer 13 0.25

Source: To enhance quality of labor for demand of modernization and industrialization, Nationd! Political House, 1999

page 124
Appendix 5a Foreign Ianguége of workers
Language English " Russian French Chinese
Le Total Person % Person % Person % Person %
vel 4 - .
A 431 8.13 100 1.89 56 1.06 32 0.60
B 175 3.30 .22 041 10 0.19 7 0.13
C 65 1.23 17 0.32 3 0.06 2 0.04
After C 32 0.06 .5 0.09 -5 0.09 3 1. 006
Do not know any 4,600 86.74 5,159 97.28 5,229 98.60 5259 | © 99.17
Source: To enhance quality of labor for demand of modernization and industrialization, Na;ian_al Political House, 999
page 127 ‘
Appendix 5b Grade of workers
Grade Grade | Grade 2 | Grade 3 Grade 4 Gréde 5 | Grade6 | Grade?7 anI::eE
Total B o o
workers 199 511 955 973 769 473 130 130
(5,303) 3 ‘ :
Rate -
(100%) 3.60 9.64 18.0} 18.35 1441 8.24 245 . 2463

Source: To enhance quality of labor for demand of modernization and industrialization, National Political House, 1999

page 127
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Appendix 6 Culture in different economic sector

\jector State Non state Joint venture

Culture degree Total Persons % Persons % Persons %

4,524 100 551 100 228 100
From first to fourth class 79 1.78 15 2,72 ] 0.44
From sixth to eighth class 662 14.63 130 23.59 28 12.28

From tenth to eleventh class 531 11,74 56 - 10.10 34 14.1

Graduate primary 99 2.19 18 3.27 7 3.07
Graduate middle 851 . 18.81 131 23.77 30 13.16
Graduate secondary 1,459 32.25 i44 26.13 76 33.33
Intermediate 634 14,01 37 6.72 34 - 14.91
| Higher education 198 4.38 16 2.00 16 7.02
Post graduate university 4 0.09 0 0.00 0 0.00
No answer 7 0.15 4 0.73 2 0.88

Source: To enhance quality of labor for demand of modernization and industrialization, Nutional Political House, 1999

page 126
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Appendix 7 Culture in some economic sector

1989 1997
Whole country Urban Rural Whole country Urban Rural
Amount % Amount % Amount % Amount % Amount % Amount %
Total 32,028,869 | 100 7,043,936 | 100 | 24,984,933 | 100 | 36,296,942 | 100 7,333,112 | 100 | 28,963,830 | 100
fn‘:;‘fegl‘l‘l’fiz:ls“"“’] 286342 | 89.56| 5421,193 | 76.96| 23,551,041 | 9426 31,837,305 | 87.71| 4986502 | 68.0 | 26,850,803 | 92.7
Having professional | 3344644 | 1044 16227431 23.04| 1,433,892 574 4459637 | 1229 2346610 320 | 2113027 730
and technical degree T
+ Technical worker 571077 | 178 327447 465 339,644 | 136| 742496 | 205 = 434671 593|  307825[ 106
has diploma ’
+ Technical worker | gsoa69 | 298| 421460 580| 243,630 | 098 847,710 | 234 455839 622| 391871} 135
has not diploma i
¥ ;’;‘:f::t‘;‘;a' : 1,161,205 | 3.62| 493,570f 700 622990 249| 17380,110| 380/ 611,806 | 834 768304 265
+ College, _
university and 655093 | 204 389250 550/ - 227,620 | 091|  927,712| 256| 652812 | 891 274900 | 095
post graduate
university -
T Primary 646390 | 151 183,195| 250  363,195] 125
+ Other 15219 | 0.04 8287 011 6932 | 0024
Source: To enhance quality of labor for demand of modernization and industrialization, Naiional Political House, 1999 page 126




! Sample Ot

National economic university (NEU) - JICA

Questionnaire of Vietnamese garment and textile companies
<About situation and development policy of Vietnamese garment and textile company>

For proposal to the Party and the Government on the development policy of Vietnamese textile
industry, will you please reveal some information by answering these following questions.
Thank you very much
Name of anSWerer ... Sex male/ female
POSITION: ... ee e

| - General information of the enterprise.

1 - Name and address of the entefprise:

2 - Please tell us the kind of the enterprise (Tick 3 in the appropriate blank).

Central State Enterprise Limited Company
Local State Enterprise Private Company
2 5
Stock Enterprise ' Joint Venture Company
3 6
Other ..o,
7
3 - What are the main products of the enterprise? :
.............................................................................................. The percent it accounts for in the total revenue

307



4 - What are the other products or activities of the enterprise?

5 - Has your enterprise applied the International quality control system (1SO 9000)?
(Tick 3 in the appropriate blank).
Already Not yet Going to

Il - About the performance of the enterprise.

6 - Original investment capital of the enferprise : ...................... VND million

and the current total working capitalis: ................... VND million

7 - Is the enterprise in a shortage of funds for production and business currently?
{Tick 3 in the appropriate blank).
Yes No

If yes, give an estimation of percentage over the total demand: ...........

8 - From which source are funds appealed, the rate it accounts for in the total capital? . -

(Tick 3 in the appropriate blunk)

1. Original capital of the enterprise : Rate ...covviverrecn B -
2. Accumulation from gains : _ _ Rate ......... %
3. Borrowing from bank . Rate ....... R %
4. Borrowing from foreign (not banks) | ~ Rate ....... % ‘
5. Borrowing preferential credit of the Government Rate ............ RO
6. Borrowing by guarantee of Funds for Development Support Rate ......... - %
7. Leasing ' _ ' Rate .......... '
8. Joint Veﬁﬁxre ' Rate ... %
9. Issuing share _ v S Rate %
10. Issuing bond : T o ‘Rate ........... % -
11. Direct borrowing from labor within the enterprise. Rate ................... .%
12. Other sources (specify) _ RAtE oovrerr %
....... Rate ..o %
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9 - At present, which source is of the most convenience to the enterprise?

(Tick 3 in the appropriate blank).

o

Borrowing banks

Borrowing from Foreign (not banks)

Borrowing preferential credit of the Government
Borrowing by guarantee of Funds for Development Support
Leasing

Joint Venture

Issuing share

Issuing bond

B e - Y O S T S

Direct borrowing from labor within the enterprise.

y—
[o=]

Other sourcés .(spec:fy)

That source is favorable about: (Tick 3 in the appropriate blank).

Interest rate Procedure chér (specify)
1 3 : 7
Borrowing duration Fundsize e

10 - Has the enterprise got annually additional investment in production?
(Tick 3 in the appropriate blank). -
Yes No
If yes, please specify the number of projects in 2 years 1999 and 2000 ..........
In which, there are .......... projects investing technological innovation,

accounting for .......... % of total investment capital.

11 - The rate at which new equipment are installed in the enterprise in 2 years 199 - 2000 .......... %.
and in the next year,.has the enterprise got any intention ﬁf great investment in equipment and
fai:tory? (Please circle the number with corresponding meaning)

0. No | . 2.No plane yet

1. Yes - 9. No answer
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12 - Revenue in 3 years 97, 98, 99 compared with that of 1996?
{Please circle the number with corresponding meaning)
0. Keep constant 2. Decrease

1. Increase 4. Fluctuate

13 - Profit of the enterprise in 3 years 97, 98, 99 compared with of that of 19967

(Please circle the number with corresponding meaning)

0, No profit 4, No knowledge.
1, Keep constant 5, Fluctuate
2, Decrease 9, No answer

3, Increase

14 - Expectation of increase rate of revenue this year compared with that of the rate last year is:

{Please circle the number with corresponding meaning)

0. No change 3. Unfortellable
1. Increase ............. %
2. Decrease ......o.... % 9. No answer

15- Conéumption revenue rate year 1999 and 9 first months year 2000

a) Year 1999

1- Domestic : ............... % ﬁ— Export: ....cooneeen. %
b) first 9 months of the 2000

1- Domestic : .......oouue. % 2-Export: .vvrernnnn o

16 - In case of export, please tell the revenue part of each market over the total export revenue:

I- EU market Rate .....covvvcennn %
2- Japanese market - e Rate ............... %
3- North American market - - _ : . Rate ........... %
4- ASEAN market . : Rate .........c.... %
5- SNG and East European o Rate %

6- Other (specify) .. . Rate....... %

..............................................................................
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17 - The current direction of intensification in which market:
(Please circle the number with corresponding meaning)
Domestic market Foreign market

For the main reasons that:

B D T T T T T LT T
..................................................................................................................................................................
..................................................................................................................................................................
..................................................................................................................................................................

..................................................................................................................................................................

18 - Your evaluation on the level of convenience in export into markets for the enterprise currently:

(Number from I to 6 in terms of preferential level 1 - The most convenient ..... 6 - The least
convenient)
EU market
' . 1
Japanese market
S 9
Northern American market
. 3
ASEAN market
_ 4
SNG and East European market
Other (specify)
................................................................. 6

19 - According to your evaluation, which is the biggest difficulty of Vietnamese textile enterprise in
éprrt and with which level {(Please circle the appropriate number 1, extremely great 2. rather great

3. Average 4. Little 5. Extremely little)

Poor quality and packaging, modcls 1 2 3 4 5
Poor conlpétiti\fcncsé of price | 1 2 3 4 5
Poor ai)ility to access mafket | _ 1 2 3 4 5
Unfavorable quota policy : 1 2 3 4 3
Lack of assistance from the Government 1 2 3 4 5
Unfavorable tax policy 1 2 3 4 5
Unfavorable exchange rate 1 2 3 4 5
Obstructing customs management S 1 2 3 4 5
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20 - The ability to access foreign markets of the enterprise is limited due to:
(Tick 3 in the appropriate blank).
Lack of information
Poor quality of the products
Absence of ISO 9000 certificate
Unsuitable marketing policy
Other (specify) @ ..ot

21 - The main form of export of the enterprise at present: (Tick 3 in the appropriate blank).
- Directly

Trust

22 - Main mode of export at present :

Processing _ Accounting for.......% export turnover

Self producing and consuming Accounting for.......% export furnover

23 - Has the enter;irise got any strategy of developing domestic and foreign

Alréady Not yet

24 - Your evaluation of advantages and disadvantages of the two models of production:
a) For éxport processing: . '

.........................................................................................................................................................

R L L T TR L L T T D T I P TP L TP TR
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25 - In your opinion, in the coming time, which model of production should be given preference for

development? (Tick 3 in the appropriate blank).

Processing o Self producing and consuming

Please give reasons:

..................................................................................................................................................................

26 - In your opinion, which form should be used by the Government for export quota?
{Tick 3 in the appropriate blank).
Allocation Bid

Please give reasons:

27 - Please tells the material source of the enterprise at present?

% rate from domestic: ............... %; % rate from export: .............%

28 - Please tell the labor situation of your enterprise at present:

. In terms of age group
Date1/7/2000 =33 24-54 55-60 >60

Total labor force (*)
In terms of sex :

Male

_ Female

In terms of knowledge level
General education
College education
Postgraduate education
In terms of education
Manager (*)
Engineer
‘Both manager and engineer
Worker (*)

* Remark: Total labor force includes both permanent and contract labor.

Managers: all cadres of officers, bureaus with the managing function (ﬁnanée, :ﬁccounting, planning,
market, director board) A
Workers: all producing erker, service wdrkers, administrétive ofﬁcef,'and drivers.....

Date of identification; 01/07/2000
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ll - Evaluation of development policies of textile industry.

29 - Your evaluation of the influence of legal taxes promulgated in two years 199 and 2000 on the
textile industry. (Tick 3 in the appropriate blank).

a) General evaluation

More favorabie 1

No influence 2

More difficult . -3

Other (specify) 4
b) Specified evaluation.

- About Laws (Tick 3 in the appropriate blank).

More favorable  No chaﬁgc More difficult

Domestic investment law : 1 o 3
Law on trade 1 2 3
Law on banking and credit institutions S | 2 3
Lawonland | Lo 1 o 2 3
Law on VAT | 1 | 2 3
Other (specify) @ ..ot 1 2 3

- About Decrees (Tick 3 in the appropriate blank).

More Favorable  No change More difﬁcult

Abdut export - import and processing 1 2 _ 3
About domestic investment 1 2 | 3
About finance of state-owner entérpn'se 1 2 3
Oversea national current exchange management 1 2- 3
About Value Added Tax ) 1 2 3
About bid | _ ' 1 2 3
About foreign investment 1 2 | 3
About inspection and ekaminaﬁon l. 2 3

About regulation of loan and payment
to the Government 1 _ | 2 3

Other (specify): .« 1 2 3
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- About directive circulars (Tick 3 in the appropriate blank).

More favorable  Nochange More difficult

About domestic investment | 2 3
About export and import 1 2 3
About VAT l 2 3
About customs [ 2 3
About land 1 2 3
About foreign investment 1 2 3
About financial enterprise 1 2 3
About loan and payment to foreigners i 2 3
Other (specify): ..o rerveenranes . 1 2 3
30 - For the enterprise, the current VAT rate is ..... %, gains taxes rate is ..... %

In your opinion taxes rate for the enterprise at present is suitable/ unsuitable
Suitable Unsuitable
If unsuitable, the reasons are: (Tick 3 in the appropriate blank).
- Too high taxes rate
- Unsuitable taxes calculating method
- Inadequate taxes calculating basis

- Other (specify): ..o

31 - In your opinion, to intensify export, the Government needs a policy of assisting textile enterprise

in: (Tick 3 in the appropriate blank).

In terms of level of influence The greatest ~ The average The least
Innovation of technology and product o pi 3
Investment of funds and investment direction 1 2 3
Facilitatioﬁ of market access S I 2 3
Tax ol 2 3
beveldptncnt of inputs market 1 2 3
Export support . ' : 1 2 3
Customs procedure 1 2 3
Other Policy .....c.oooeveversrsrsrirssisnees S 1 2 3
......................................................................... 1 2 3
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32 - Your evaluation of the development policy of material sources for Vietnamese textile industry

(Circle the number with meaning 1. Very efficient ; 2- Good; 3- Average; 4- Poor)

Quantity 1. 2 3 4
Quality l 2 3 4
Series 1 2 3 4,
Price 1 2 3 4
Time of supply | 2 3 4 .
Other (specify}: cooveeeecc e P2 3 4

33 - In your opinion, interrelationship between Vietnamese textile enterbrises at present are being
exploited at a level:
High and Efficient '  Average

Low _ _ No significance

34 - About integration policy of the enterprises,
a) The significance of Vietnamese - US commercial agreement to the émerprises:

An opportunity for the enterprises, because : ...... v ST ORI

bj Has enterprise built the strategy of economic integration with the region and the world in period
200 - 20067
Already Not yet
c) Your e»;aluarian of the level of readiness of the Vietnamese texrile,entérprisés to adjust to .
economic integration process:

High Average Low Not i‘eady yet -
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35 - Other proposalsuggestions about Government of policies to develop Vietnamese textile industry:

............................................................................................................................................................................
............................................................................................................................................................................
P T LT Ty T T LI L T L T T R P Y T R PR TP T P e TR R R R
.............................................................................................................................................................................

We are greatly grateful to you for your cooperation
Interviewer Interviewee
(Signature, full name) ' (Signature, full name)
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Sample 02

Nationat economics university (NEU) - JICA

Survey
About situation and development policy of Vietnamese garment - textile company

(To management and research organizations)

For proposal to the Party and the Government on the development policy of Vietnamese textile

industry, ,will you please reveal some information by answering these following questions:

Thank you very much

................................... e et ar s s eerasesneneeseeneeneenes 32X male/ female

POSTEION: ooiiveiiieie et e e st s e s s s e e e st e et e et e s b s e et e e st eeasesrsoantesrenn

Name of answerer

1 - Please tell us your opinions about:
a) About structure of textile and garment products (Tick 3 in the appropriate blank)

Suitable Not suitable
1 : _ 2 _
If not suitable, what direction we must to adjust (We should increase or decrease products of

what sector and should supp!emém what product of specific &ecrof)?

= FOT tEXHIE SECLOE © vvviiiiiiiriiriieve i tnraarr it e e e er s s tr s sbnreatses setatasssstsnsaastataestsos sastessietatntes ansn seras

........................................................................................................................................................

b) About structure of scale of garment and textile enterprises now: (Tick 3 in the appropriate

blank)
Suitable Not suitable
1 o 2
In your opinions, textile-garment industry should: (Tick 3 in the appropriate blank)
Priority to develop small and medium enterprises _ 1
To set up some corporations, companies with large scale 2
Others (Specify) ......ccconnee. e SOOI 3

...............................................................................................
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¢} About structure of garnsent and textile in zone: (Tick 3 in the appropriate blank)

Suitable Not suitable
1 2
In your opinion, how should we strengthen to locate garment and textile industry in areas

(Circle the number with meanings : 1- Most preferred; ... 5- Least preferred)
Strengthen to expand in big cities
Strengthen to expand in interprovincial
Strengthen to expand in other provinces
Strengthen to expand in industrial zone
Strengthen to expand in couatries and mountainous areas
TRE TEASONS 187 ...iieeiirieiiericirtiraer et raere st r st sa e s e bt b et s bt er bbb s ne s nsasseaseasnas

d) About structure of owner between Stéte and Non - State: (Tick 3 in the appropriate blank)
~ Suitable Not suitable

The orientation to adjust in future (Write [ - Inc_'rease, 2- Decrease)
State e_nterprises
Private entérprises
Foreign enterpriscs

) About spec:ialization way of pl'-.oduce
. Finished Product Stége of technology

2 - Your opinions about policies and regu!atiohs of the State in recent years for garment and textile
enterprises;

a) General evaluation (Tick 3 in the appropriate blank)

More favorable 1
.Npt influence | | 2
Morc difﬁcult 3
Others (Specify) 4
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b} Concrete Evaluations
- About Laws (Tick 3 in the appropriate blank)

M_ore favorable Fixed More difficult

Law on domestic Investment 1 2 3
Trade Law | 1 2 3
Law on bank and credit institutions | 1 2 3
Law of land ' 1 2 3
VAT ' o 2 3
Other (Specify): ..oocovvverennn. | 2 3

- About Governmental decisions (Tick 3 in the appropnate blank)

More favorable leed More dlfﬁcult

Import - Export and Process o 1 2 3

Law on domestic Investment ' 1 2 | 3

Financial state-owned enterprises 1 2 3

Management of foreign exchange 1 2 ' 3

VAT S 2 3

Bidding o 2 3

Foreign Investment | : | 1 2. 3

About check and 1nspect _ | 1 2 3

" About rcgulatlons of loan and payment to the State o 1 ) 2 ' 3
Other (SPecify): .....vuveevversnn ' R | 2 3

- About circular letters (Tick 3 in the appropriate blank)

More favorable Fixed More difficult

Law on domestic investment - ' | - 2 B 3
Import - export and process i ' 2 3
VAT ' 1 2 3
Custom formalities - 1 2 3
Land ' ' i 2 3
Foreign inv.estmcnt 1 2 3
About financial enterprises | 2 3
About procedure for a loan and to pay debt for foreign 1 2 3
Other (Specify): .....co..voveeneees ' 1 -2 3
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3 - In your opinion, what the most difficult in investment of garment and textile enterprises

Level - ‘ Most Average Least
Lack of capital o1 2 3
Not having opportanities to invest : : -1 2 3

Not having orientation of

State and management organization to invest I o2 ’ 3
Too complex procedure in investment : 1 2 -3
Other {SPecify)...ccovevecriniree s e ' 1 2 3

.........................................................................................

4 - Please specify the number of the investment projects in garment and textile in 1999 and 9 months

in the beginning of 2000
a) 1999

- Total project: .........., Valued: ... millions VND

In which:
- Domestic: = projects, valued: ................... millions VND
-Poreignn projects, valued: .................... millions VND
- Textiie Industrj: projects, valued: .........ocooenene millions VND
- Garment Industry: .......c......... projects, valued: .................... millions VND

a b) 9 months beginning of 2000 .

- Total project: .......... pfojects, valued ......coccn.r..... millions VND

In which:
- Domestic: e -projects, valued: ................... millions VND
-Foreign: . projects, valued: ... millions VND
- Textile Industry: ....... projects, valued: ................. ...rnillions VYND
- Garment Industry': projects, valued: ................... millions VND

¢) In your opinion, what are the most difficulties of garment-textile industry in 1999 - 2000?

e T T T T TS T Ty
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5 - What are preferred fields of garment and textile enterprises to invest now?

(Circle the number with meanings : 1- Most; 2- Average, 3- Least)

Renovation in technology and mills l 2 3
Supplement investment for equipment and mills 1 2 3
Investment for training and education 1 2 3
Investment for seeking and expanding foreign markets 1 2 3
Investment for seeking and expanding domestic market 1 .2 3
Investment for development of material resource 1 2 3
Other (SPECify) v ' 1 2 3

.............................................................................................

6 - Your evaluations about import and export of garment - textile enterprises? (Tick 3 in the
appropriate blank)
“Favorable = = - Relatively favorable : Difficult

In your opinions, the impediments in export of garment and textile enterprises now are:

...................................................................................................................................................................
..................................................................................................................................................................

T- The orientation of the market and form of produce for garment and textilé enterprises to
strehgthen to develop? (chk 3 in the appropriate blank)
a) About market
Domestic market . Foreigﬁ market

Basic reasons are: .......oveeeeeveeeeceneiennans S T OO

b) About form of produce
Process
Self producing and consuming

Basic FRASOMS ATE: ....ccocciiiiiiciiiierrrcneseernenrernns e v nsrreseenresnrnssansssnns eeeeireerrer e taeeaartesssibas eesarsranans

........................................................................................................................................................
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8 - Preferred orientation to expand market in future:
{Write the number from I-6 with meaning : 1- Most preferred;... 5- Least preferred)
EU market
Japan market
North America market
ASEAN market

SNG and East Europe market

Other market (Specify)

9 - In your opinion what are biggest difficuities for garment and textile enterprises in export and
level of which? (Please circle the appropriate number with the meaning: 1 - Extremely great; 2-
Rather grate; 3- Average; 4- Liitle; 5: Extremely little)

Bad in quality and models - I 2 3 4 5
Weak competiﬁon in price i 2 3 4 5
Bad in approaching market 1 2 3 4 5
Unfavorable in quota policy 1 2 3 4 5
Lack of state's support : 13 2 3 4 5
Unfavorable in tax policy : 1 2 3 4 5
Disadvantage in exchange policy 1 2 3 4 5
Unfavorable procedure in customs 1 2 3 4 5

10 - Solution for quota problem, the State should: (Tick 3 in the appropriate blank)
Allocate Bid
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11 - Fields need to be supported by Government for garment and textile enterprises: (Tick 3 in the

appropriate blank)
Level Most Average - Least
Renovation in technology and products 1 2 3
Capital and orientation for investment 1 2 3
To make conditions to approach the market I 2 3
Tax policy 1 2 3
Develop input market 1 2 3
Support to export l 2 3
Customs procedure 1 2 3
Others policies ..o, I 2 3

12 - Your evaluation about tax rate of VAT applied to garment and textile enterprises: (Tick 3 in the
appropriate blank)
Suitable -~ - C e Not suitable
If not suitable; what are the reasons: (Tick 3in the appropriate blank)
- Tax rate is too high o SR | '
- Tax approach is unreasonable |
- The objecf to count in tax is wrong

- Other (Spebzﬁz): VPO e eres

S~ WM

13 - Your opinion about policy to develop material resource (Please circle the appropriate number

with the meaning: I -Very good; 2- Good; 3- Average; 4- Bad)

Quantity - ‘ 1 2 3 4
Quality ' ' P2 -3 4
Kinds 1 2 3 4
Price : S 1 2730 4
Time to supply ' 1 2 34
Other (Specify): .coovirvrnincninn s, i 2 3 4
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14 - Your evaluation about relationship between garment and textile enterprises: (Tick 3 in the
appropriate blank)

Close and effect s Average ; Low ; Non meaning

1S - How is the role of Viet Nam Garment and Textile Coporation to development of garment and

textile enterprises in specific fields (Circle the number from 1-6 with level 1- Extremely great; 6-
Extremely little)

Seeking and expanding domestic markets
Seeking and expanding foreign markets
Regulating price

Investment and orientation to iﬁvest
Suppon and speed up to export

Other: (Specify)e.vininiiiinreeenee

16 - Aboﬁt integration policy
a) The significance of Vietnamese - US commercial agreement to the garment and textile
industry (Tick 3 in tﬁe appropriate blank)
| An opportunity for industfy because: ....oenne. e s

........................................................................................................................................................

b) Has Garment - Textile industry built strategy of economic integration with region and the
world period 2000-2006 yet? (Tick 3 in the appropriate blank)
Yes | ; No
¢) Yuﬁr evaluation of the level of readiness of Vietnamese garment-textile enterprises to adjust
to the economic integration of Viet Nam: (Tick 3 in the appropriate blank)
High ; ~ Average ; Low ; Not ready
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17 - In your opinion, what are current policics to obstruet to garment and textile enterprises (Please
specify):

............................................................................................................................................................................

18 - In your opinion, what are current policies to make most favorable to garment and textile

enterprises {Please specify):

............................................................................................................................................................................
............................................................................................................................................................................
...........................................................................................................................................................................
............................................................................................................................................................................

............................................................................................................................................................................
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19 - Your evaluation of the importance of the follow policies to garment and textile industry (Circle

the appropriate number with meaning: I- Very important; 2- Important; 3- Less important; 4- Non

meaning)
Tax policy 1 2 3 4
Support to export policy 1 2 3 4
Credit guarantee policy ‘ 1 2 3 4
Develop financial market I 2 3 4
Change clue of management organization 1 2 3 4
Suppeort information 1 2 3 4
Reallocate state-owned enterprises | 1 2 3 4
Reform administration I 2 3 4
Technology and transfer technology pblicy 1 2 3 4
Quality and nﬁnagement of quaiity ' 1 2 3 4
| :l.__isin.g land and natural resource o 1 | 2 3 4
Support to foreign investment : 1 2 3 4
Support to domestic investment 1 2 3 4
_.F-.".duca.tion and fraining 1 2 3 4
: Sélary and laﬁqr force 12 3 4
* Research - 12 3 4
Invéntioﬁ, trade mark of good 3 1 2 3 4

20 - Your other coqhmenﬁ' sudggestions about policies to develop garment and textile industry: '

............................................................................................................................................................................

............................................................................................................................................................................

_ ~ We are greatly grateful to you for your cooperation

Interviewer ) ' Interviewee

{Signature, full name) : ' - (Signature, full name)
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Result of investigation

Sample No 1

JICA - NEU Project
Garment - textile group

General result of sample 1 in the ihvestigation
Total note: 23

No 5: Have ISO standards been applled in your enterprlse”
"Answer . ERLK . : DR ;

Frequency | - Rate % ©
Yes 8 34.78
No 4 17.39
Going to 11 47.83

No 7: Are your enterpr:se lack of capltal for operat:on currentl)"
Answer il RIS IRY. I R ARt DRt S R -Fretjuency' : “Rate o -
Yes 17 - 7391
No 6 26.09
No 8: Resources of capltal moblhzatlon"

Resources = v i o Frequency | - Rate %
QOriginal owner’s capua! 22 95.65
Accumulation from benefit 12 52.17
Banking loan 15 © 65.22
Oversea loan 1 4.35
Government's preferential fiund 4 17.39
Borrowing under the guarantee of the development assisting fund 0 . 0
Financial lease 1 4.35
Joint - venture | 435
Stock issuing 0 0
Bond issuing 0 0
Worker's fund mobilization 7 30.43
Others 3 13.04

No 9: At present, which source of fund mob:luatmn is of the most convenience to the enterprise?

Resource Frequency | Rate %
Banking Loan 16 69.57
Oversea Loan 0 0
Government's preferential fund 4 17.39
Borrowing under the guarantee of the development assisting fund 0 0
Financial lease 0 0
Joint - venture 0 0
Stock issuing 0 0
Bond issuing 0 0
Worker's fund mobilization 4 17.39
Others 0 0
Nol10: Does your enterpnse added investment annual!y for uperatton" o
Answer - e : - Frequency | - Rate %
Yes 23 100
No 0 0
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Noll: In the next year, does your enterprise mtend to invest in heavy for equlpment and buiding factory?

Answer ‘Frequency | Rate % -
No 0 0
Yes 22 95.65
No plan | 4.33
Don't answer o 0
Noi12: Your turnover in 1997 1998 1999 compared wnth that ml996
ANSWEr 7 e ' ‘Frequency | Rate % -
Unchanged 0 0
Increase 21 91.3
Decrease 0 0
Fluctuate 2 8.7
No 13: Profit in 1997 1998 1999 compared wuh that in 1996
Answer .. . ‘Frequency | Rate % -
No proﬁr 0 0
Keep constant 0 0
Decrease 0 0
Increase 18 78.26
No knowledge 0 0
Fluctuate .4 17.39
No answer | 4735
Nol4; Expectatlon ol' increase rate revenue thls year compared wnh that ol‘ the fast year
Answer. et S5 L B - ‘Frequency. | -Rate %
No change 0 4]
Increase 22 95.65
Decrease 0 0
Un fortellable 1 4.35
No answer 0 0
Nol7- The current dlrectlon of mtenSIf' cation on whlch market
ANSWET S0 i o e e TN TR " Frequency ‘Rate % -
Domestic marke! 8 34.78
Foreign market 5 21.74
Both 10 43.48
Nol8- Your evaluation on the level of convenience in export in to market for enterprises:
- Quantity
Market = l_ﬂ_el o G2 S3 4 S30 6
EU 10 6 5 1 1 0
Japan 9 5 3 2 3 i
North America 0 2 "3 7 6 5
ASEAN 3 4 8 5 2 I
SNG and East Europe 0 5 4 5 8 i
Others l I 0 3 3 15
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-By %

Level ] =~ - - : X .
Market : b L2 f‘-,3:-.. o4 w3 6
EU 43 .48 26.09 21.74 435 435 0
Japan 39.13 21.74 13.04 8.7 13.04 4.35
North America 0 8.7 13.04 30.43 26.09 21.74
ASEAN 13.04 17.39 3478 21.74 8.7 4.35
SNG and East Europe 0 21.74 17.39 21.74 34.78 4.35
Others 435 4.35 \] 13.04 13.04 65.22

No19 - Which is the biggest difficulty of Vietnamese textile and garment in export and with wich level:

- Quantity ‘
> il Lewed | L s e s e P AP sy
Reasons " T e B Ty o Tl L A SR
Bad in quality and models 5 8 7 i 2
Weak competition in price 3 8 9 2 1
Bad in approaching market 5 7 I 4 6
Unfavorable in quota policy 3 4 11 2 3
Lack of State support 3 6 5 7 2
Unfavorable in tax policy 3 6 ] 5 1
Unadvatage in exchange policy 2 8 6 6 i
Unfavorable procedure of custom 3 5 10 3 2
- By %
Bad in qualiry and models 21.74 34.78 30.43 435 8.7
Weak competition in price 13.04 34.78 39.13 8.7 4.35
Bad in approaching market 21.74 30.43 4.35 17.39 26.09
Unfavorable in quota policy 13.04 17.39 4783 8.7 13.04
Lack of State supports 13.04 26.09 21.74 3043 8.7
Unfavorable in tax policy 13.04 26.09 34.78 21.74 4.35
Disadvantage in exchange policy 87 34.78 26.09 26.09 4.35
Unfavorable procedure of custom 13.04 2174 43.48 13.04 8.7
No20 - The ability to access forelgn market of the enterpr!ses is llmited due to:
Answer .- : : : | Fréquency | * Rate %~
Lack of uy"ormanon 17 73.91
Poor quality of the product 3 13.04
Absence of ISO 9000 certificate 7 3043
Not apply suitable markering policy 16 69.57
Other 2 8.7
No 21 - The main form of export of the enterprlses at present -
Answer e o Frequency | - Rate %
Direct 16 69.57
Trust 2 8.7
Both 5 21.74
No23 - Has the enterpnse got any strategy of developmg domestic and fnrengn market at present?
Answer co : Frequency Rate % -
Yes 19 B2.61
| No 4 17.39
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No 25 - In your opinion, in the coming time, which form of production should be given preference for

development?
Answer Frequency | . Rate %
Processing 6 26.09
Self producing and consuming 16 69.57
No answer | 4.35
No 26 - Which form should be used by the Government for export quota?
Allocation 11 47.83
Bidding 9 39,13
Both 2 8.7
No answer 1 4.35

29 - Your evaluation of the influence of legal texts promulgated in 2 years 1999-2000 on textile and

garment industry
a) General evaluation

More favorable 19 82.61
No influence 3 13.04
More difficult 1 4.35
Other 0 0

b) Specified evaluation

- About Law (Quantity)

G e Favorable | DPMANEE | ° gigroyly | NOanswer
Law on domestic investment 12 3 2 6
Trade Law 8 6 0 9
Law on bank and credit institusions 9 6 1 7
Law of land 7 1 4 11
VAT 7 2 11 3
Other 0 0 0 0

bl) By %
o S e More - oo s 1 More s G
Chay s U .| Favorable Unc_l}a:nge difficuly | O answer
Law on domestic investment 70.59 17.65 11.76
Trade Law 57.14 42 86 0
Law on bank and credit institusions 56.25 37.5 6.25
Law of land 58.33 8.33 33.33
VAT 35 10 55
Other 0 0 0
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- About Decrees

More - ' More T
R Favorable | UPCHROBS. | - prey)y | NO answer
Export - import and processing 14 6 0 3
Domestic investment 9 4 1 S
Finance of state-owned enterprises 5 7 1 10
Foreign exchange mungement’ 3 5 6 9
VAT 4 3 10 6
Bidding 6 7 2 8
Foreign investment 7 3 2 i1
Inspection, examination 3 6 1 13
Regulation of loan and payment to the Government 8 4 0 11
QOther ! 0 0 22
+By %
- About Decrees
R s More | oo o More | s
T Favorable | UPCPA0EC | oy | Noanswer.
Export - import arid processing 70 30 0
Domestic investment 64.29 28.57 7.14
Finance of state-owned enterprises 38.46 53.85 7.69
Foreign exchange mangement’ 2143 35.71 42 86
VAT 23.53 17.65 58.82
Bidding 40 46.67 13.33
Foreign investment 58.33 25 16.67
Inspection, examination 30 60 10
Regulation of loan and payment to the Government 66.67 33.33 0
- About directive circuiar documents
e ‘Favorable | UPchange - difficult *- No answer
Domestic investment 6 ] 1 - 11
Export - import 12 4 0 7
VAT 4 2 7 10
Customer 2 6 5 10
Land 2 3 1 15
Foreign investment 3 3 3 12
Fianacial enterprise 4 7 1 11
Regulation of loan and payment to the foreigner 3 4 0 14
Other 0 0 0 23
+By %
- More ¢ [, e by Mere i | et
| Favorable | DOMANES | igmoyyy | N0 0SWer,
Domestic investment 50 41.67 833
Export - import 75 23 0
VAT 30.77 15.38 53.85
Customer 15.38 46.15 38.46
Land 25 62.5 12.5
Foreign investment 4545 27.27 27.27
Fianacial enterprise 33.33 58.33 8.33
Regularion of loan and payment to the foreigner 55.56 44 .44 0
Other
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No 30 - About VAT pnilcy for garment and textile enterprlees

Answer Frequency | Rate %
Suitable 5 21.74
Not suitable 18 78.26
If not smtable the reasons are:

Reason oo o ed Frequency | Rate %
- Too high tax rate 17 73.91
- Unsuitable tax calculating method 3 13.04
- Indaguate tax calculating basic 3 13.04
- Other 0 0

No31 - In your opinion, to intensifly export the Government need policy of assisting textile and garment

enterprises;
Effective levels - RN ORI " Most | Average - | - Least
Renovation in technology and products 21 2 0
Capital investment and orientation for investing 19 4 0
Make conditions to caich the market 19 4 0
Tax policy 11 8 4
Develop input market 16 4 3
Support to export 17 3 3
Custom procedure i3 9 |
Others 0 0 0

-By %

Effective levels s Elven Ly ... Most- | Average - | .~ Least .
Renovation in technology and groducts 5t.3 8.7 0
Capital investment and orientation for investing 82.61 17.39 0
Make conditions to catch the market §2.61 17.39 0
Tax policy 4783 34.78 17.39
Develop input market 69.57 17.39 13.04
Support to export 7391 13.04 13.04
Custom procedure 56.52 39.13 4.35
Others 0 0 0

No32: About policy to develop material resource

- By quantity

[ Degree .. .o s 2 3 4
Quantity 2 4 10 7
Quality 2 3 11 5
Kinds 0 3 12 8
Price 2 l 14 6
Time to supply 2 4 9 8
Others 0 0 2 1

-By %

_P_EEYW _‘-'1_-:: S SR ; 3 - o4
Quantity 8.7 17.39 43.48 30.43
Qualiry 8.7 21.74 47.83 21.74
Kinds 0 13.04 52.17 34.78
Price 87 4.35 60.87 26.09
Time to supply 8.7 17.39 39.13 34.78
Others 0 0 8.7 435
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Na 33 - About relation between garment and textile enterprises

Degree - - Frequency | Rate %

Close and effect 3 13.04
Average 14 60.87
Low 3 21.74
Non meaning 1 4.35

No3d4 - Has the enterjm'se built the strategy of economic joining the region and the world period 2000-2006

yet?
Answer Frequency | - Rate % -
Yes 13 56.52
No 10 43 48

Your evaluation of the level of readiness of Vietnamese textile - garment enterprises to adjust to integration in

economic of Viet Nam process
Level il Frequency Rate %
High 5 21.74
Average 13 56.52
Low 5 21.74
No ready 0 0
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General informations of garment-textile enterprises

in investigation with sample No 1

T‘;;n;v“ - Total
Kind | mi | P8 Copital
No Name of Enterprises Answerer, Position of Product / capital now
2 i Total (VND
Enterprise Tunover | millions) (VND
) miltions)
A B C D E F G
Nguyén Hoa Lu
1 1Hanoi Industry Cloth Textile Assistant Director 1 85 6650 14246
Lam Quynh Mai
2 |HaDong Wool Factory Vice Director 1 90 9174 18874
Bii Héng Lich
3 {INTIMEX Garnnent Company Director 1 30 3000 5000
L& Minh Thu
Head of Planing
: Investment - Marketing
4 |Eight March Textile Company Department | 99 - -
5 |Muadong Knitwear Company Director 2 90 - -
Nguyén Bio Khanh
Head of Planing - Import
6 |Thang Long Knitting Company and export 2 50 5000 8000
L& Thi Thu Huong )
7 {HaNoi Knitting Textile Company Accoutant 2 100 4600 8700
Nguyén Minh Hing
8 |Minh Khai Textile Company Director 2 93 10846 | 14752.96
Chien Thang Garment Company Trinh Ngoc Bio
9 Vice General Director 1 100 9985 11985
10 |Thang Long Garment Company Vi Thi Minh Sam 1 80 2700 7000
Mrs. Hwong
11 |Jensmart International Lid Chief Representative 5 100 - -
Khién Anh
Head of Service
12 |Coast Phong Phu Company HN Department 7 100 14000 %4000
Nguyén Duy Long
13 |Ne 26 Company Director 1 S0 20000 21000
. PhamThi Hop
Vice Head of Planing
14 |No 20 Company Dept 1 - 51000 63000
Dueong Vian Khan
15 |Le Truc Garment Stock Company Director 3 94 4200 9978.9
Mai Lan
16 110710 Textile stock Company Dead of Dept 3 100 3000 15000
Poan Thi Tam
17 119/5 Garment Company Head of finance 1 80 1991 5810
L& Kho Thudmg
I8 [No 10 Garment Company Chief of cabinet 1 70 7000 30000
19 {Pic Giang Garment Company General Director 1 90 1200 65930
Hd Le Hung
20 |Ha Noi Garment and Textile Company Head of Dept 1 95 50000 | 161000
: Ngo Viét Lan
21 [No40 Garment Company Director 2 100 | 41858 | 90258
bong Xuan Knitting Wear Textile Nguyén Danh Tao
22 |Company Head of Dept 1 97 24891 63210
Da Nang Textile Company Hoang S¥ Long
23 Director 2 84 2026 7400
Note:

Column D write:

1: Cetral State Enterprises
2: Local State Enterprises
3: Stock Enterprises

5: Limited Enterprises

G: Private Enterprises

7: Joint Venture Company
8: Other
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Situation of enterprises’ investment

No Name of enterprises Investment in 2 years 1999 -2000
Projects | Projects for technology The rate
renovation equipment to be
investment in
1999-2000
_ : (unit: %)
Quantity Rate/
Total
capital of
investment
- (%)

A B - . C D E F
1{Hanoi Industry Cloth Textile 2 2 100 20
2}HaDong Wool Factory 1 1 100 -
3|INTIMEX Garment Company Small | = Small -
4|Eight March Textile Company - - - -
5|Muadong Knitwear Company 2 1 30 10
6|Thang Long Knitting Company 2 2 100 - 20
7|HaNoi Knitting Textile Company 2 2 100 .10
8|Minh Khai Textile Company - 1 1 - 100 30
9{Chien Thang Garment Company .5 -2 - 30 30

10|Thang Long Garment Company 2 1 - -
11{Jensmart International Ltd - 1 1 100 -
12{Coast Phong Phu Company HN - - -
13|No 26 Company .4 2 30 30
14{No 20 Company . - - -
15|Le Truc Garment Stock Company -2 1 10 28
16]10/10 Textile stock Company 2 1 50 40
17]19/5 Garment Company 6 6 100 50 -
18{No 10 Garment Company 3 2 40 - 40
19|Pic Giang Garment Company 2 1 .95 30
20|Ha Noi Garment and Textile Company] 17 1 80 35
21iNo40 Garment Company 3 4 86 30
'22|Dong Xuan Knitting Wear Textile 2 2 100 6.9
Company : : o o
23|Da Ning Textile Company 5 5 100 60
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Situation on import and export of enterprises

% Main mode of

Revenue part of ¢ach

No Name of the enterprises Revenue Exp/ ' ket
Turn - Over in Exp
1999 First 9 months in ro?ifllcfin
2000 Process | P Eli|2]34|s5]s
(%) and
(%) consume
Domestic| Exp | Domestic] Exgp
A B v D £ F G H IIJK|LfM|N
L' |Hanoi Industry Cloth Textile 80 20 75 25 {1 10 30 10fo] o |70i20
2 |HaDong Wol Factory %0 10 93 7 60 | 40 -] - -1-
3 |BNTIMEX Garment Company 0 Jwo| s 95 | 100 0 -1 -1-1-1-
4 |Bight March Textile Company 91 1 9 | 89 | 11| 4 96 {29]|s| o]a27|4]3s
3 | Muadong Knitwear Company 40 60 30 70 | 80 20 {65[l0f 5 | 020} 0
6 I'Thang Long Kuitting Company 0 |80} 15 |8} s0 0 {as{olo]ofs|se
7 _{HaNoi Knitting Textile Company _ 3 [ 67f 18 |82} 0 10 |ofee| o|ofolfz
% IMinh Khai Textile Company 13 87 20 80 5 95 olerjojolo}3
g |Chien Thang Garment Company w || 10 {%]| % 10 |e2|18} o w0} 7}]3
10 Thang Long Garment Company 5 95 16 84 | 30 70 |70|l10y 0{s5{i5{0
1 |yensmart Intemational Lid 0 100 ] 100 | 100 0 |ojoliwojoflo]eo
12 CoastPhon;&PhuCompaniHN T - - - 0 100 R
13 InNo 26 Company w ] wo | o] % w {wo] -] -f-1-1-
14 NoZOComén_y 60 40 65 35 100 o - t-1-1 - -1 -
15 |Le Truc Garment Stock Company - - 3 g1 | 90 10 J1sj48] o |3sf 2|0
16 110/10 Textile stock Company 0 30 53 71 ¢ w |- -1t
17 11945 Garment Company 92 8 | 95 s | s 95 {40{20| o f40f 0|0
18 INo 10 Garment Company 18 82 215 | 785 %o 20 60[15| 5 § 5|10t 5
19 | Giang Garment Company 62 |938 - - 56 44 |so|of o |o]10]10
20 Ha Noi Garrnentahd'l'cxt‘ile Company 57 43 59 41 5 95 201401 0 O} 5|35
21 |Nod0 Garment Company 2 93 } 99 w0 |ofsol sjo{oeits
22 |png Xudn Knitting Wear Textile Company 14 86 | 20 80 [ 15 85 l1z|sol 0 |8|ofo0
2 DANinngxuleCommy 100 o 100 0 ) ] 1. 1. 1.1.1.
Note: From Column I-» N:
1: BU market
2: Japan market
3: North America
4: ASEAN market
5: SNG and East Europe market

6: Other marke1
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Result of investigation

Sample No 2

JICA - NEU Project
Garment - textile group

General result of sample No2 in the investigation

Total note: 17

NO1; Specialist's opinion about:

a} About structure of textile and garment products .
Answer ol T S e R e e v - | Frequeney | Rate' %
Suitable 6 35.29
Unsuitable il 64.71

b) About structure of scale : o
Answer - S ' Frequency | 'Rate %
Sultable 8 47.06
Unsuitable 9 52.94

Orientation in ﬂw future L
CADSWeD ol e e - Frequency | Rate %
Priority to develop small and medmm enterprlses 11 61.11
To set up some corporation, companies with large scale 2 1N
Others 5 27.78

c) About structure of garment texule in zone .

CAhswer oo i e Frequency | - Rate % .
Suitable 7 41.18
Unsuitable 10 58.82
- Ideas about strengthening to locate garment - textile {absolute number)
Area SR 23 oA
In big cities 6 5 5 !
In other cities 3 5 5 4
In industrial zone 7 4 3 3
In countries and mountainous 3 5 3 6
Ideas about strengthening to locate garment - textile in areas (%) _
Area R o b 3 .‘
In big cities 3529 29.41 2941 - 5.88
In other cities 17.65 29.41 2941 23.53
In industrial zone - 41,18 2353 17.65 17.65
In countries and mountainous 17.65 2941 17.65 35.29

d) About structure of owner between State and non state :

Answer - Frequency | Rate % .
Suitable 6 35.29
Unsuitable 11 64.71
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In the future, we must adjust this situation with orietation:
- For State enterprises

- Frequency | Rate %

+ Decrease 12 70.59

+ Increase 5 2041
- For non state enterprises

s Freguency | Rate %

+ Decrease 4 23.53

+ Increase 13 76.47
- Foreign enterprises

P Frequency | Rate % -

+ Decrease 6 35.29

+ Increase 11 64.71
) About specialization way of produce

R T L e Frequency | -Rate %

Finished product 6 33.28

Stage of technology 11 64.71

NO2: Your opinion about policies and regulations of State in recent years for garment-textile enterprises.

a) General evaluation

R R Frequency Rate %
More favorable 12 70.59
Not influence 5 2941
More difficult 0 (]
Others 1] 0

b) Concrete evaluation
- About law documents
T I = © More . A - More .

E e e T favorable . Fixed oy difficult
Law on domestic investment 12 5 0
Trade Law 10 7 0
Law on bank and credit institutions 8 9 0
Law of land 5 7 5
VAT 0 6 11
Others 0 0 1

blI) By percentage (%)

R .- More = | Fixed . More

D favorable | " - o[ difficult
Law on domestic investment 70.59 29 41 0
Trade Law 58.82 41.18 0
Law on bank and credit institutions 47.06 52.94 0
Law of land 2941 41.18 26.41
VAT 0 3529 64.71
Others 0 0 5.88
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- About Decree

More  Fixed More
, . favorable | . " difficult
Import - export and process 11 6 0
Domestic investment 12 5 0
Financial sate enterprises 5 9 3
Management of foreign exchange 6 7 4
VAT 0 7 10
Bidding 10 7 0
Foreign investment 12 35 0
About check and inspection 5 9 3
About regulation for a loan and to pay a debt for state 5 12 0
Others 0 0 0
+ By percentage(%)
- About Decision
e - 'More --;_More
AR T savorable | P | ity
Import - export and process 64.71 35. 29 0
Domestic investment 70.59 29.41 0
Financial sate enterprises 29.41 52.94 17.63
Management of forexgn exchange 35.29 41.18 2353
VAT .0 41.18 58.82
Bidding 58.82 41.18 0
Foreign investment 70.59 2941 U
About check and inspection 2941 52.94 17.65
About regulation for a loan and to pay a debt for state 2941 70.59 0
Others 0 0 0
- About Directive Circular Letters
. B T sMore | i sse ] More
D N AT favorable: LR difficuly
Domestic investment 12 5 0
About import and export 10 7 0
VAT 3 7 7
Custom formalities 4 8 5
Land 4 B 5
Foreign investment 8 9 0
About financial enterprises 4 12 1
About regulation for a loan and to pay a debt for state 4 12 1
Others 0 0 0
- By percentage(%)
N L C More )T i More' 7
Do  favorable - | - x| difficalt
Domestic investment 70.59 29.41 0
About import and export 58.82 41.18 0 .
VAT 17.65 41.18 41.18
Custom formalities 23,53 47.06 29 .41
Land 23.53 47.00 - 2941
Foreign investment 47.06 52.94 0
About financial enterprises 23.53 70.59 5.88
About regulation for a Joan and to pay a debt for state 23.53 70.59 5.88
Others 0 0 0
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NO03: About difficulties of garment and textile enterprlses in investment now?

Infuenced Level - Most Average | - Least
Lack of capital 11 6 0
Not having opportunities to invesi 5 11 1
Not having orientation to invest 4 11 2
Too complex procedure in investment 6 8 3
Others 2 0 0

+ By percentage(%) .
Infuenced Level ~:tx ool b - Most | Average | .- Least
Lack of capital 64.71 35.29 0
Not having opportunities 10 invest 2941 64.71 5.88
Not having orientation to invest 23.53 64.71 11.76
Too complex procedure in investment 35.29 47.06 17.65
Others 11.76 0 0

No 5: What preferred l'lleds of garment and textile enterprlses to invest nuw"
Renovatlou in technulugy i3 4 0
Supplement investment for equipment 7 10 0
Investment for training and education 12 5 0
Investment for secking and expanding foreign markets 13 4 0
Investment for seeking and expanding domestic markets 4 11 2
Investment for develpment of material resource 7 7 3.
Others 0 0 0

Renovation in technology 76.47 23.53 0
Suppleaient investment for equipment 41.18 58.82 0
Investment for training and education 70.59 29.41 0
Investment for seeking and expanding foreign markets 76.47 23.53 0
Investment for seeking and expanding domestic markets 23.53 64.71 11.76
Investment for develpment of material resource 41.18 41.18 17.65
Others 0 0 0

No 6: About export - import of garment and textile enterprises
T T R T T R S S ‘Frequency |  Rate % -
Favorable 4 23.53
Relatively favorable 10 58.82
Difficult 3 17.65

No 7: The orientation of the markets of garment and textile enterprises?

a) About market :
L o R . Frequency | - Rate %
Domestic market 5 29.41
Foreign market 7 41.18
Both 5 2941

b) About the form of produce

T AR R R Frequency | - Rate % -
Process 6 3529
Produce and consume by oneself 5 29 41
Both 6 35.29
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No 8: Preferred orientation to expand market in future

- Frequency
referred Levels o _ .

Market ' l 2 . 3 4 : 5 6.
EU 7 4 4 1 1 0
Japan 8 3 2 2 2 0
North American 2 1 4 5 3 2
ASEAN 4 4 4 3 2 0
SNG and East European 3 4 3 4 3 0
Others markets 0 1 0 0 l 4

- By percentage (%)
T~ Preferred Levels | - (o g
EU . 41,18 23.53 23.53
Japan 47.06 17.65 11.76 11.76 11.76 0
North American 11.76 5.88 23.53 2941 17.65 11.76
ASEAN 23.53 23.53 23.53 17.65 11.76 0
SNG and East European 17.65 23,53 17.65 23.53 17.65 0
Others markets 0 5.88 0 0 5.88 23.53

No 9: Difficulties for garment and textile enterprise in export

- Quantity |
T Difficulty Levels | 1 S
Reasons i vl i — R Rt T e
Bad guality and model il - 5 3 0 0
Weak competition in price 6 7 4 0 -0
Bad in approaching new market 8 3 5 1 0
Unfavorabie in quota policy 2 5 6 4 0
Lack of state support 2 5 8 2 0
Unfavorable in tax policy 6 3 5 2 - |
Disadvantage in exchage rate 3 1 6 5 -2
Unfavorable procedure of custom 5 3 4 4 1 -
- By percentage (%)
_ Difficulty Levels | | g 3 e 5
Reasons S - s | nnpe i | e S LT
Bad quality and model 64.71 2941 588 0 0
Weak competition in price 35.29 41,18 23.53 0 0
Bad in approaching new market 47.06 17.65 29.41 5.88 0
Unfavorable in quota policy 11.76 2941 35.29 23.53 4]
Lack of state support 11.76 29.41 47.06 11.76 0
Unfavorable in tax policy 35.29 17.65 2941 11.76 5.88
Disadvantage in exchage rate 17.65 5.88 3529 2941 11.76
Unfavorable procedure of custom 29.41 17.65 23.53 23.33 5.88
No 10: Solution for quota policy, the State should: .
: : R oo Frequency | “‘Rate % -
Allacate 6 33.29
Bidding Lt 64.71
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No 11: Fields of State to support garment and textile enterprise:

- Quantity

Effective levels Most Avegage Least
Renovation in technology and products 17 0 0
Capital investment and orientation for invesling 13 4 0
Make conditions to catch the market Il 6 0
Tax policy 4 13 0
Development into market 4 8 5
Support to export 5 9 3
Custom procedure 7 7 3
Other 0 1 0

- By percentage {%)

Effective levels oo . Most - | Avegage |  Least
Renovation in technology and pmducts 100 0 0
Capital investment and orientation for investing 76.47 23.53 0
Make conditions to catch the market 64.71 35.29 0
Tax policy 23.53 76.47 0
Development into market 23.53 47.06 29.41
Support to export 29.41 52.94 17.65
Custom procedure 41.18 41.18 17.65
Other 0 5.88 0

No 12: About tax pollcy applled to garment and textile enterprlse now?

Answer i ST e Frequency | - Ratc %-
Suitable 5 2941
Unsuitable 12 70.59

The reasons it is not suntable I appropnate are as follows :
Reason -« v i L X Frequency | Rate % -
- Tax rate too hlgh 8 47.06
- Tax approach is unreasonable 6 33.29
- The object to count in tax is wrong 7 41.18
- Others 0 0

No 13: About policy to deveplop material resource

- Quantity .

[Degree .~~~ 1 R 3 4
Quantity 0 0 9 8
Quality 4 0 9 4
Kinds 0 3 9 5
Price 0 6 6 5
Time to supply 0 4 7 6
Others 0 0 0 0

- By percentage (%)

| Degree -~ -~ = 1 2 3 S 4
Quantity 0 0 52.94 47.06
Quality 23.53 0 52.94 23.53
Kinds 0 £7.65 5294 2941
Price 0 35.29 35.29 2941
Time to supply 0 23.53 41.18 35.29
Others 0 0 0 0
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Nold: About relationship between garment and textile enterprises

: Frequency | Rate % .
High and elfect 0 0
Weragc 12 70.59
Low 3 29.41
Non meaning 0 0

Neo 15: The impact of Viet Nam textile and garment corporation on development of garment and textile

enterprises
- Quantity

| Degree oo o L 1 B 3. 4 EE Y
Seeking and expandmg domestlc nnrket 0 5 3 3 4 2
Seeking and expanding foreign market 7 3 2 3 0 2
Repulating price 3 3 2 4 3 0
Investment and orientation to invest 5 3 ] 2 0 2
Support and speed up to export 4 4 5 3 | 0
Others 0 0 0 0 7 10

- By percentage (%)
Degr'eé R e R T e e ARC I s 1 . R R S P I 6 ]
Seeking and expanding domestic market 0 29.41 17.65 17.65 23.53 11.76
Seeking and expanding foreign market 41.18 17.65 11.76 | - 17.65 0 -11.76
Regulating price 2941 17.65 11.76 23.53 17.65 0
Investment and orientation to invest 2541 17.65 2941 11.76 0 11.76
Support and speed up to export 23.53 23.53 29.41 17.65 5.88 0
Others 0 0 0 0 41.18 58.82

No 17: About integration policy

a) Skip

b) Does the garmem‘ and textile sector have mtegral strategtes wn‘h zone and worid 2000 2006?
e , e S " | Frequency | . Rate %
Yes i1 - 64.71
No 6 35.29

b) Evaluation the ready degree for approaching with integration of Viet Nam of garment and textile

enterprises. .
Degree Frequency | Rate %7
High 3 17.65
Average S 5294
Low 3 17.65
Not Ready 2 11.76
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No 18; Skip
No 19: About importance level of the policies

- Quantity

T [mportancedegree | - 4 i o3 |4

olicies S - Cud LT T
Tax 9 8 0 0
Export support 7 7 3 0
Credit guarantee 5 9 3 0
Develop financial market 3 7 7 0
Change clue of management organization 1 8 6 2
Support information 8 5 4 0
Reallocate state enterprises 7 5 5 0
Reform administration . 6 5 6 0
Technology and transfer technology 8 7 2 0
Quality and management of quality 5 6 3 4
Using land and natural resource 3 7 6 1
Support to invest foreign 4 8 3 2
Support to invest domestic 7 9 | 0
Education and training 5 8 3 1
Salary and labor force 5 8 3 1
Research ' 4 9 4 0
Invention, trade mark of goods 8 6 3 0

- By percentage (%)
Policies 4
Tax -0
Export support 41,18 41.18 17.65 0
Credit guarantee . - 2941 5294 17.65 0
Develop financial market - 17.65 41.18 41.18 Q
Change clue of managemeni organization 5.88 47.06 35.29 11.76
Support infermation 47.06 29.41 23.53 0
Reallocate state enterprises 41.18 29.41 29.41 0
Reform administration : 35.29 2941 3529 0
Technology and transfer téchnology 47.06 41,18 11.76 0
Quality and management of quality 2941 33.29 17.65 23.53
Using land and natural resource 17.65 41.18 35,29 5.88
Support to invest foreign 23.53 47.06 17.65 11.76
Support to invest domestic 41.18 52.94 5.88 0
Education and training 29.41 47.06 17.65 5.88
Salary and labor force 29.41 47.06 17.65 5.88
Research 23.53 52.94 23.53 0
Invention, trade mark of goods 47.06 35.29 17.65 0
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List of specialists and leaders

in survery (sample No 2)

of situation and policy to develop garment-textile industry in Viet Nam

No Full name Position, Organization
1 Vu Quoc Tuan High rankmg specialist of Research Committee of Minister
Head industrial Department in Central Economic
2 Le Hoan Committee of Party
3 Tran Manh Thu Planing Investment Department - Ministry of Industry
Principal Researcher _
4 Duong Dinh Giam The Institute of Industrial Policy Strategy
Vice Head of Fine arts - investment department,
5 Nguyen Thi Luan Vietnam Garment and textile Coporation
Head of General Planing .
6 Nguyen Trung Thanh Vietnam Garment and textile Coporation
7 ' So Kim Chi Expert/researcher of market research of irade institute
: Vice Head of Trade - Service Department, Ministry
8 Pham Minh Ngoc of Planing and Investment
9 Name? Institute of World Economy
: ' Director of Centre of Training Officer -
10 Nguyen Van Tuan Vietnam Garment and textile Coporation
_ _ Deputy General Secretary of Vietnam Garment - Texhle
11 ~Nguyen Xuan Hoa Association
12 . Trinh Van Tien Specialist of textile in lndustry department Mlnlstry of Industry
13 ~_Nguyen Van Quang Vice Head Enterprises - MP! -
14 _Nguyen Van Phung - |Head of Policy Department, Ministry of Finance
15 Dr. Nguyen Van Hoa Principal Expert investment Department, MOT
S Vice Head of Enterprise Department - Central Inst:tute of
16 Tran Kim Hao Economic Management : :
17 Nguyen Xuan Thu Head of General Committee - DS - MPI
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Some evaluation based on general investigation results, insight into the
situation and policy of the development of textile industry of Viet Nam

Note: Hereby, we give some original quotations of some evaluations of specialists

in open question, These evaluations have been through research, selection and

supplement for the main report of the subject.

1. Sample 1

1.1 About the object, amount of investigations
- Object of investigation: Texiile and garment enterprises
- Quantity: 23 enterprises
In which: : _
- Intermsof kinds of producti.on: 13 garment enterprises and 10 textile enterprises.

- - Interms of kinds of enterprises: 13 central state, 6 local enterprises, 2 joint stock, 1 limited and 1

- joint venture.

23 investigation questionnaires have been through treatment.

1.2 Generai remark

- About the major produtt of enterprises

: .Investigation shows that: the majority of current textile enterprises, especially textile ones have their
revenue relying mainly on their major products (éccounting for 70 -100 percent of revenue); some
enterprises such as Intimex dressmaking eﬁterprise, Thanglong dressmaking company, Hanoi industrial
fiber - weaving company, together with concentration on production of the major product, also make use

. o.f some éther effective business directions such as Hanoi textile weaving company whb deal with materials
for textile industry (accounting for 15%l of revenue), Thanglong dressmaking company who trades on
fashion clothes of all k.inds (20% bf revenue), Intimex enterprise trading in commerce and export -
iinpoﬂ (accouhting for up to 70% of revenue), other have setup additional kinds of trade as service of
office - rent, trading on dresémaking equipment, acting as agents for domestic and foreign firms,
commercial sefvices w.hil.e textile companies take part in ready made clothes trading.

- One 'cor__lc.lusion can be drawn from those above: Vietnafnese garment-textile companies still have
limited (restricted) fields and forms of trade, trading mostly on main products while neglecting other
fields of trade. | o |

- About the capital of enterprises

The originai'(ﬁx) éapital_ of enterprises in medium and small in scale (the least 1.991 billion and the
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most 51 billions), percent operating capital of enterprises has multiplies many times compared with the
original capital on being established (5.036 on average, the least 1.05 and the most 54.94 times). However,
the enterprise are still in the inadequacy funds for operation and production; up to 73. 91 % of requested
enterprises would assecc that they are in the shortage of funds.

An analysis of capital source of enterprise has shown that most of Vietnamese textile companies have
their funds appealed from the the original fund (95.65 % answers), accumulation from return (57.17 %
answers) and loan from banks as the majority, some has exploited some other sources such as direct
borrowing from worker;s within enterprise, financial leasing, borrowing from foreign countries and
preference credit of the Government. 69.57 % would say funds borrowed from banks are the most
convenience, while 17.39 % consider those from preference credit of the Government is the most
convenience and 30.43 % put it down to direct borrowing from workers within the enterprise.
Conseqhently, it's the truth that funds lent by bannks are great importance to the operation of the enterprise.

So, it's clear that at present, the problem of capital is very critical to the enterprises; they are in a
shortage of funds; still the find those bom)wed.form banks (whiéh very s'igniﬁcant and convénient)
difficultily accessible. This put pressure on both banks and textile enterprises; banks should reconsider
regulations, procedure, size a.nd maturity/liquidity of loans té make sure whefher they are suitable for

characteristics of production of textile enterprises, for enterprises, it's advisable to reconsider their

performance as well as ckpital éfﬁdciency to see the reason why banks find them not credit worthy
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enbugh to give them loans.

About the suitation of investment of enterprise _

100 % of requested enterprises ;epiy that they have annual additional investment in prqduction. 95 %
reveal that they have the intention of the great investment of cqﬁipmem and factories; only 4.35 % have
got no plan yet. In 2 years 1999 and 2000. all enterprises have the projects of investment in technology
innovation with the capital ratio from 30 % to 100 % over total investmeat capital for the projects. This
indicates that now textile companies have emphasized on investing in sience - teéhnology. Investigation
into 23 enterprise has shown that an avérage éf 29.37 % of equipment are neﬁ'ly instatled in 1999 and
2000, with the least of 6.9 % and the highest 60 %.

About revenue and pr(.).ﬁt of enterprises .

There's 91.3% requested confirm for revenue's increased for thé last 3 years (97,98,99) compared
with that of 1996; only 8.7% say it ﬁuctuates. Say increase in profit accounts for 78.26% of answers
while fluctuations in profit 17.39% and.4.34% has no answer. Results show that in general, textile
enterprises are well - performing. this conduction is reassured/ justified by annual rep(')rt' 1999 which
tells only 6 of all textile companies suffered from losses.

In the following year, all requested enlerprises.expect their revenue to increase by. 5-30% éompared.

with that of the previoué year,



About direction of preference for market intensification for the time being 43.48% answer they would
concentrate on both markets while 34.78% only domestic market and 21.74 % give their preference to
foreign market.

Reasons for choice of markets can be summed up into some points:

a. Choosing domestic market due to:
- Itis a potential market and easy for competition for a small enterprises.
- The characteristics of enterprises. i.e. 19/5 dressmaking company, of the Ministry of Public
Security Service, mostly try to meet the demand of their unique profession.
b. Choosing both due to:
- Domestic market is potential but still new, so needs associating with foreign market.
- Promote domestic goods consumption and substitute for ifnport goods.

_ - About the performance of consumptibn:' _

“Tables 3 shows the most of consumption is from export (57.56% on average), from domestic market
43.44%. in which, the major part of revenue of wearing enterprises is from domestic market and that of
. dressmaking ones is from foreign market.

| Enterpriscs still use dﬁect export (accounting for 69.57%) only 8.7% use trusting way and 17.39%

investigated apply bbth. | _

The leading market for export is EU and Japan. followed by ASEAN, SNG and East Europe, some
such as Thahg Long shirtwear company, 8/3 wearing company and Hanoi dressmaking company have
exported gobds into other market such as Hongkong, Korea...

Abbut mode of production, weaving and some unique dressmaking enterprises (such as 19/5 Dress
| marking of Min'istry of Public Security Service specializes in clothes for police profession) produce and
sell goodg by themselves. Dressmaking enterprises use processing for the majority. In sum, processing

accounts for 51.36%. In particular .processing and self production rate of weaving enterprises is 31.6%

and 68.44% coﬁespondingly and 57.38% and 42.62% for dressmaking ones.

- Evaluation of convenience for eprrt of markets to enterprises. Convenience descends from 1
to 6, a(‘:cordin'g to that, 43.48% ranks EU level 1, 20.09% ranks level 2 ASEAN has 13.04%
rénking as the level 1. In general. We can infer that EU and Japan is relatively convenient for
.Vietnam'ese textile enterprises. 39.13% ranks Japan level 1 and 21.74% ranks it level 2 at the
same time. '

| Evaluation of difficulties iﬁ .e.xport:

Difﬁéulties in ciport are (according to levé] of difficulty):
1. Limited poténtial of Mket éccess.
2. - Bad quality appearance and price of poor competitiveness.

3. - Disfavorable tax policy.
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Absence of government assistance.
Disfavorable ......... policy

Disabling customs management.

e N

Disfavorable exchange rate policy.

73.91% agree that reason for bad market access is due to informationally inefficiency absence of
applying appropriate marketing policy (69.57%), absence of ISO 9000 certificate (30.43%) and bad
quality of products (only 13.04%). Consequently. because the enterprises themselves are in a shortage of
information and absence of applying the international quatity management system, they don't find that
timit of export results from bad quality of products, failing to meet foreign market’s demand.

- About quota of export _ _

47 .83% think it advisable to allocate. 39.13% to bid and 8.7% to npply both. So this probiem is still
critical.

The reason for allocation, according to ideas is due to many current limits of experimental quota bid
such as: bid price doesn't reflect the red cost of enterprises, some financial powering enterprises raise too
high price comparéd with average price and in gen'eral,- this pushes small enterprises into difﬁcuity
through lack of quota. _

ideas for bid are because they think this a guarantee for enterprises to improve their competitiveness
to gradually join the world market, to avoid the state of raking in production_.

So, bid exercising or allocation improvement of quota still requires consideration to ﬁatch utility of
enterprises as well as to improve economic éfﬁcienc'y.

- Evaluations of enterprises about influence nf legal documents on their pe.rformance. 82.61%
requested thinks it rnakes more favorable, 13.04% think it makes no difference and 4.35% think
it creates difficulties. Most of ideas assess Domestic Investment Law, Commercial Law, Law on
Credit Imitntions, Land Law makés it more favorable, 55% consider VAT Law difficulty for
business of textile enterprises; 78.26% think currently applied VAT Law unsuitable and '75%
boils it down to high tax rate. 15% to unreasonabie way of tax calculation. - _

- Suggestions of enterprises to the Government to prdmdlé export 91.3% requested thinkthe
Government should concentrate on assisting enterprises in product 'nn_d technology innovation;
82.61% in capital investment and investment insn'u'ction., 82.61% in hclping énterprises_ access
markets, 73.9% agree on export financing. 69.57% on input market developing and 56.52% on
innovating customs procedure. o . |

- Suggestions of enterprises about policies éonceming material. resnurces develnpment.

Result show the majority access.the policy of developing material resources sﬁll contains many
drawbacks 43.48% think the quantity of materials for production only reaches the éveﬁige !enel 34.43%

think the poor level; About quality, 47.83% rank it average and 21.74% rank it poorly; At the same time
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