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1. Member List of the Study Team

(1) Basic Design Study

Name Assignment Present Post

Mr. Tomoyuki NAITO Leader of Basic Design Study Team
Staff, Third Project Management
Division, Grant Aid Management
Department, JICA

Mr. Eiichi WATANABE Technical Advisor
Assistant Director, Ministry of
Public Management, Home Affairs,
Posts and Telecommunications

Mr. Osamu IIJIMA Chief Consultant / TV Program
Planning NHK Integrated Technology Inc.

Mr. Hideo HIROBA Machinery Planning I / Editing
Machinery NHK Integrated Technology Inc.

Mr. Ikuo WATANABE Machinery Planning II / Recording
Machinery NHK Integrated Technology Inc.

Mr. Seiichi UEDA Procurement Planning / Estimation NHK Integrated Technology Inc.

(2) Explanation of Draft Basic Design Study

Name Assignment Present Post

Mr. Yuji OTAKE Leader of Draft Repot Explanation Team Deputy Resident Representative
JICA Indonesia Office

Mr. Osamu IIJIMA Chief Consultant / TV Program Planning NHK Integrated Technology Inc.

Mr. Hideo HIROBA Machinery Planning I / Editing
Machinery NHK Integrated Technology Inc.

Mr. Seiichi UEDA Machinery Planning II / Recording
Machinery NHK Integrated Technology Inc.
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2. Study Schedule

(1) Basic Design Study
Activities

Date Official members Consultant Members
Tomoyuki NAITO

Eiichi WATANABE
Osamu IIJIMA Hideo HIROBA Ikuo WATANABE Seiichi UEDA

1 8/ 19 Sun Leaving in Narita (10:55, JL725)  → Arriving in Jakarta
2 20 Mon (1) Courtesy call to Embassy of Japan, JICA office, BAPPENAS, and Ministry of Finance  (2) Meeting with TVRI (Explanation on an Inception report and submission of questionnaire)
3 21 Tue Field survey Field survey ((a) current situation (b) confirmation of equipment required one by one, (c) evidence of the necessity for equipment required ), and

consulting TVRI on SOW (Scope of Works) ) .
4 22 Wed Field survey Field survey ((1) Field survey (continue a previous day’s work)  (2) Consultation with TVRI about M/D (Minutes of Discussions)
5 23 Thu (1) Meeting with TVRI  (2) Signing on the Minutes of Discussions (16:00)

(1) Report to EOJ, JICA office6 24 Fri.
(2) Mr. WATANABE

Returning to
Japan, JKT (23:30)

Request for the nomination of counterparts for this project (total 4 persons, if possible) and meeting with assigned counterparts

7 25 Sat Inner meeting
8 26 Sun Mr NAITO will join to

other mission
Day off

Interview with TVRI Project Manager for questionnaire9 27 Mon

Interview with person in charge of
program production for questionnaire

Interview with person in charge of
editing equipment for questionnaire

Interview with person in charge of
camera / VTR / tape storage system for
questionnaire

Interview with in charge of cost
estimation for questionnaire

10 28 Tue Same as the above Same as the above Same as the above Same as the above
11 29 Wed Project site survey for editing

equipment
Project site survey for camera/ VTR/
tape storage

12 30 Thu Same as the above
13 31 Fri.

(1) Study of TVRI management system
and picking up of the point which
needs clarifying

(a) Revenue and expenditure
(b)Subscription fee system
(c) Operation and management
(d)Personnel management
(e) Programming plan

Same as the above Accompany with news gathering
group to an accident site

Collection of data such as;
(a) Data of Census,
(b) Miscellaneous price,
(c) Data published by Agency of

Statistics
(d) Current situation of equipment

procurement in Indonesia
 etc

14 9/1 Sat Inner meeting
15 2 Sun Day off
16 3 Mon (1) Study of TVRI management

system and picking up of the point
which needs clarifying

17 4 Tue
18 5 Wed

(a) Program production system
(b)Training system
(c) National development plan and

other donor’s plan
(2) Visiting to Commercial TV

stations (RCTI, SCTV, Indosiar)
(3) Visiting to TVTC and RTC, and

interview about the necessity of
Training

(1) Study of regard to;
(a) Operation, maintenance and

management plans,
(b) Realization and sustainability of

effected beneficial effects by the
project,
when it is implemented.

(2) Study items
(a) Current situation of the aid from

others donors
(b)Study of block diagram of

broadcasting facilities
(c) Study of broadcast service area
(d)Collection of data on the

operation & maintenance budget
(3) Checking up MCR system
(4) Visiting to Commercial TV

stations (RCTI, SCTV, Indosiar)
(5) Visiting to TVTC and RTC, and

interview about the necessity of
Training

19 6 Thu

(1) Study of technical and economical
adequacy, effect, appropriate scale,
and major undertakings to be taken
by recipient country side in the
project

(2) Checking up an real editing works
regarding news program

(3) Visiting to Commercial TV stations
(RCTI, SCTV, Indosiar)

(4) Visiting to TVTC and RTC, and
interview about the necessity of
Training

Creation of the block diagram of MCR
system

20 7 Fri.

(1) Study of laying out a plan and
discussion items in implementation

(2) Current situation of business profit Creation of the block diagrams of 1:1
editing equip. for 6 rooms

Creation of the block diagram of the
studio recording VTR system

(1) Study of the basic design and cost
estimation of the Project

(a) Visiting to similar facilities
(b)Study of relevant laws
(c) Study of equipment procurement
(d)Study of sale agent in the sector of

equipment
(e) Study of workers market
(f) Collection of procurement data

(2) Visiting to Commercial TV stations
(RCTI, SCTV, Indosiar)

(3) Visiting to TVTC and RTC, and
interview about the necessity of
Training

21 8 Sat Inner meeting
22 9 Sun Day off
23 10 Mon

Same as the above
Creation of block diagram of news
production room and common room

24 11 Tue Creation of the block diagrams of A-B
roll editing equip for 2 rooms

Creation of block diagram of VTR tape
control room

Request for submission of cost
estimation (Ex. transportation, insurance
etc)

25 12 Wed Creation of a block diagram of
nonlinear editing equip

Creation of block diagram of VTR tape
storage room

Same as the above

26 13 Thu Making out of a short summary of site
survey

Same as the above Same as the above

27 14 Fri.

(1) Study of project implementation
capability in the recipient country

(a) Current situation of maintenance
system

(b)Current situation of training
center

. Same as the above
Making out of a short summary of site
survey

Same as the above

28 15 Sat Inner meeting
29 16 Sun Day off
30 17 Mon Making out of a short summary of site

survey
Same as the above Same as the above Making out of a short summary of site

survey
31 18 Tue Same as the above Same as the above Same as the above Same as the above
32 19 Wed (1) Consultation with TVRI about a memorandum  (2) signing on a memorandum by both parties
33 20 Thu Reporting to TVRI and relevant Ministries, and consultation about the coming works
34 21 Fri. Reporting to Embassy of Japan and JICA office.  (2) Leaving in Jakarta for Narita (23:30, JL726)
35 22 Sat                                  →  Arriving in Narita (08:35)
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(2) Explanation of Basic Design Study (Draft Report)

Activities
Date

Official member Consultant members
Stayed in Remarks

1 11/18 Sun Leaving in Narita(11.00)
Arrived in Jakarta(16.45) Jakarta

2 11/19 Mon (1) Courtesy call to Embassy of Japan, JICA, BAPPENAS, and
Ministry of Finance (2) Meeting with TVRI Jakarta

3 11/20 Tue Jakarta

4 11/21 Wed Meeting with TVRI: Draft Report Explanation Jakarta

5 11/22 Tus Jakarta

6 11/23 Fri (1) Repotting to Embassy of Japan, JICA, BAPPENAS and
Ministry of Finance. (2) Signing on M/D Jakarta

7 11/24 Sat Jakarta Jakarta

8 11/25 Sun Jakarta Jakarta

9 11/26 Mon Explanation to TVRI in details Jakarta

10 11/27 Tue Leaving in Jakarta Jakarta

11 11/28 Wed Arrived in Narita
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3. List of Parties Concerned in the Recipient Country

(1) Embassy of Japan in Indonesia

First Secretary Telecom Attache Yasuki KURATA

(2) JICA Indonesia Office

Resident Representative Michio KANDA

Deputy Resident Preventative Dr. Makoto INABA

Assistant Resident Representative Takeshi OKODA

(3) JICA Expert

Belong to TVRI Asahi OSUMI

Belong to Maintenance Center Yoshikazu HABU

(4) Ministry of Finance

Direktorat Jenderal Pembinaan Bumn

Drs. Sahara Hutasoit, Kasubdit Perusaan Umum I

(5) BAPPENAS

Bureau Chief for Transportation, Post, Telecommunication and Information,

Imron Bulkin, Ph. D

Advisor, Foreign Aid Coordination and Management,

Akira OKUYAMA

(6) Department of Communications

Directorate General of Posts and Telecommunications

JICA Expert Keiji MIKI

(7) Television Republic of Indonesia (TVRI)

Sumita Tobing, Ph. D Presidential Director

Achmad S. Adiwidjaja Director of Engineering

Sumpena General Manager

Yon Anwar Head of News Division

Ms. Nunuk Charge of Programming
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＜Project Members＞

1) Coordinator; Drs. Widyanto, Msc

2) Vise Coordinator; Endro Utomo

3) Secretary; Ir. Syafrullah; Mr. UEDA's counterpart

4) Member; T. Sudibyarto; Mr. HIROBA's counterpart

Suwanto; Mr. WATANABE's counterpart

Ir. Damaidi; Mr. IIJIMA's counterpart

Herman Suwoto;

Ade Manila S.Sos

Tegue Siswa Irianto

(8) TVTC

Bakri Head of TVRI Training Center

(9) Commercial TV Stations

1) RCTI（Rajawali Citra Televisi Indonesia）

• Deputy Editor-in-Chief, Mr. Atmadji Sumarkijo

• Public Relation Manager, Mr. Teguh Juwarno

• Head of Facility, Mr. Gusti Irwin

2) SCTV（Surya Citra Televisi）

• News Senior Manager, Mr. Don Sosco Selamun

• Journalist, Mr. Janus T. h. Siahaan

• Head of Facility, Technical Operation Dep. Mr. Gusti Irwin

3) Metro TV

• Technical Manager, Mr. Rico Istianto

(10) PT. GALVA (Maintenance Company for SONY Product)

1) Director, Mr. Herman Susastro

2) Manager, Engineering Department, Mr. Haryanto Hamid

(11) PT. SENJAYA BERSAMA UTYAMA (Maintenance Company for PANASONIC Product)

1) President Director, Mr. Hengky Senjaya

2) Engineering Ass. Manager, Mr. Andika Imam Manager

3) Sales Support Manager, Mr. Albar Daengparani
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(12) DATASCRIP (Sales Company of Tape Storage Shelf)

1) Division Manager, Mr. Tjahyadi Kumbang

2) Business Executive, Mr. Andri Syarief

3) Business Executive, Mr. Rika Purbasari

(13) PT. BOSTINCO (Sales Company of Tape Storage Shelf)

1) Sales Supervisor, Ir. S. Pramono
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5. Cost Estimation Borne by Recipient Country

Item Renovation/
Relocation Cost（Rp） Budget

1. Renovation of Building 1,000,000,000.000 Application submitted

(Preliminary works, Wall removal,
Brick wall, Floor finishing, Window
& door glass, Acoustic wall,
Acoustic Door, Gypsum plafond,
Floor carpet, Painting, Console,
Toilet / rest room, Floor tile, Camera
locker, Wall glass, AC split,
Dehumidifier (CP. 10,020m3),
Ducting cable, Others)

0

2. Moving of existing tape rack 10,000,000.00 Appropriated

0

3. Moving of existing editing systems 0

1) A/B roll editing system 900,000.00 Appropriated

2) Non-linear editing system 900,000.00 Appropriated

3) 1-to-1 editing system 900,000.00 Appropriated

4. Inland Transportation 89,500,000.00

Total 1,102,200,000.00 Rp
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