5. Proposa of Soft Component

1. Background

If this project isimplemented, it will eliminate the intrusion of rainwater by 70% into the Vat Phou site
and contribute to the preservation of the stone structures after restoration, opening the way to
restoration activities in earnest. The restoration plans at government level on the Laos side, however,
are only general and do not constitute concrete plans. There are restoration plans formulated by French
experts which are more concrete, but they are based on the premise of direction by foreign experts and
are not detailed enough for the people of Laos to be able to start actual restoration work by their own
efforts. There is also the serious problem of the lack of engineersin Laos with experience in restoration
of stone structures. This project, therefore, avoids the donation of restoration equipment in a full scale
and concentrates on measuring and recording equipment required at the stage prior to restoration.
Measuring and recording of the stone structures, however, presuppose plans for restoration. Only when
details of the restoration work are clarified can the type and form of data to be recorded, structure, etc.
be decided. Detailed restoration procedures, including measuring and recording prior to restoration,
therefore require to be studied urgently by the technical support of Japanese consultants in accordance
with the soft component scheme.

France, Italy and UNESCO have carried out various surveys in the past, but at present have no plans
for a detailed restoration plan. To ensure effective use of the measuring and recording equipment to be
donated in this project, measuring and recording techniques and techniques for studying restoration
procedures must be transferred to Laos.

Also the technology for designing the display of artefacts in the exhibition room and actual display
activities before handing over of the repository must be transferred to Laos because there are no
experts for exhibition of cultural artefactsin the Department of Museums and Archaeology, MIC.

2. Purposes

1) To enable the measuring of stone structures and the processing and recording of data by staff of the
Vat Phou Management Office

2) To enable the moving and transportation of stones by staff of the Vat Phou Management Office

3) To complete the first stage plan of the restoration to create the conditions in which restoration work
can start as soon as restoration egquipment is obtained

4) To enable the formulation of the second stage of the restoration process by Lao side according to the
methodology acquired through joint work in soft component scheme.

5) The display of the main artefacts will be finished before it is handed over, and opening of the
exhibition room to the general public would be possible if the Lao side continues to do additional
works like production of explanatory panels.

3. Adctivities

3.1 Details of Activities

All activities shal be performed by staff of Vat Phou Management Office together with staff
dispatched from MIC under the instruction of Japanese consultant. They consist of followings.

1) Selection of Stone structuresto be restored

There are many stone structures in Vat Phou site. It is necessary to give the priority of restoration to
the stone structures because it is impossible to measure all of them. The priority should be set up not
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on the significance of the structure but on the possibility of restoration by the effort of Laotian people.
Especially on the early stage of technical training of restoration, the priority should be given to
scattered stones because they are frequently hoisted up and down and transported for training. Taking
this situation into consideration stone structures will be placed in the order of measuring.

2) Study of database structure

The database which can be acquired as the result of measuring stone structures needs to be useful for
restoration activities. Therefore, it should be studied what kind of database structure is most convenient
for utilization.

3) Study of method for surveying and recording
How to measure and record the data practically by using survey equipment has to be studied.

4) Survey/input/data processing/recording/output

Staff of Vat Phou Management Office shall carry out measuring of stone structures, input the data into
the computer, output many kinds of drawings, save the data and extract the necessary data whenever
they want. With regard to measuring instruments like total station, level and mirror, data processing
equipment like a desktop computer, software for calculation and mapping, and peripherals like a
plotter, the way of using istrained.

Apart from this, at the beginning of the activity the staff will learn primitive measuring techniques by
using tape measures, plummets, fishing lines, staves and atheodolite.

5) Study of dismantling method
One of stone structures is selected and how to dismantle it piece by pieceis studied.

6) Study of reinforcement of structuresin danger of collapse
The way of supporting the structures in danger of collapse by using steel scaffolding and wood
material is studied.

7) Moving of stones (by chain block, truck loaded with crane)
The way of transporting stones by chain block and how to drive the crane on the truck should be

mastered. Since running some risks is unavoidable in thiskind of work, training for safety is
indispensable.

8) Formulation of stage 1 restoration activities plan

The above-mentioned activities shall be arranged and made up into stage 1 restoration
activities plan.

9) Display planning of artifacts and exhibiting

The way of selection and layout of artifacts to be exhibited, arrangement of tables and partitions will

be trained, and activities for exhibition will be actually instructed after completion of exhibition room
in the repository.

The result and acquisition abtained through these activities are as follows:
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NO Activities Result/Acquisition
1. | Selection of stone structures to be restored Selection method of stone structures to be
restored
2. | Study of database structure Format of database
3. | Study of method for surveying and recording Technology of surveying and recording
4. | Survey /input/data processing/recording /output | Integrated technology of surveying, data
processing and recording
5. | Study of dismantling method Method of dismantling
6. | Study of reinforcement of structures in danger of | Method of reinforcement
collapse
7. | Moving of stoned1 by Chain block, Truck loaded | Utilization of egquipment
with cranel]
8. | Formulation of stage 1 restoration activity plan Formulation way of restoration plan
9. | Display planning of artifacts and exhibiting Completion of main display

3.2 Traineefor Technical Training

(1) Planning of Restoration Procedure and M easuring/Recording

The technology for Planning of Restoration Procedure and Measuring/Recording will be transferred to the

staff of Vat Phou Management Office and even to the members from MIC and PDIC who would participate

the training.

(2) Display planning of artifacts and exhibiting

An ad hoc committee for Vat Phou exhibition, which consist of members selected from MIC, PDIC and Vat

Phou Management Office, will make the plan of exhibition of artifacts and display them actually on the

tables in the exhibition room. Therefore, the technical training for display planning of artifacts and exhibiting

will be transferred to the members of the committee.

3.3 Programme of Training

Training will be conducted by three Japanese consultants. The period of the training is as follows.

O Planning of Restoration Procedure

The detail of training programme is as follows.

A-23

Beginning of January 200300 Middle of March 2003 2.5 months
0 Measuring and Recording
Beginning of January 20030] Middle of March 2003 2.5 months
O Display of Artefacts
Middle of February 200200 Middle of March 2002 1.0 month
Middle of February 20030 Middle of March 2003 1.0 month
Total 7.0 months



(1) Planning of Restoration Procedure

There are 8-step trainings for this planning of restoration procedure and during early 3 steps shown below
al of the participants are trained together by two Japanese consultants. The training is carried out by field
work and lectures on the basis of the technology utilized in restoration activities of Angkor Wat, and it is
performed at Vat Phou temple site and in the UNESCO house.

O Selection of stone structuresto be restored

0 Study of database structure

0 Study of method for surveying and recording
After the above 3 steps the training proceeds to the step of survey /input/data processing/recording /output.
At this step the training of primitive method of measuring by using plummets and fishing lines as well as the
latest one by using a total station is carried out. Then, judging from the characteristics of the members, they
will be divided into two groups.

Group 1 (Measuring) moves to the step of data processing and recording and gets the training of using
computers and peripheral equipment. This group proceeds to the training of output of drawings and if they
have enough time to go back to measuring on the way, they try to accumulate basic data of stone structures.
The Japanese consultant for measuring and reporting will be responsible for instruction. The output of this
training will be data list and drawings. Moreover, every trainee has to prepare his own technical manual,
describing how to use the computer and peripherals.

Group 2 (Restoration) proceeds to the fifth step of dismantling method after surveying at the site and, after
the training for reinforcement of structures in danger of collapse and moving of stonesd by Chain block,
Truck loaded with cranel] , compiles a series of training into a way of restoration. The training will be
conducted by a Japanese consultant responsible.

(2) Display planning of artifacts and exhibiting

Training for exhibition of artifacts consists of two kinds of activities, formulation of display plan and
actual exhibiting. After the guidance for formulation of display plan is carried out by a Japanese consultant in
February 2002, the trainees shall formulate a detailed design of display and produce necessary exhibits like
panels, photographs, pictures, explanations and name plates, etc. The Japanese consultant will visit the site
one year later in February 2003 and instruct Laotian exhibiting action. The training will carried out on the
base of experience of display techniques in Japan, and the number of booths and area for exhibits will be
calculated taking into consideration the number of artifacts to be displayed and division of cultural eras. Then
the way of exhibition will be decided on the data of shapes of artifacts and weights, etc. The training will be
conducted at the site of Vat Phou and so-called UNESCO house and final display will be instructed in the
new exhibition room of unfinished repository building

The techniques to exhibit unstable artifacts will be also transfer to Laotian side.
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3.4 Outputs
The outputs obtained due to soft component activities are as follows

1) Formulation of stage 1 restoration activity plan
The manual will be prepared, describing the way of restoration of stone structures to be
restored.

2) Dataof coordinates and drawings of stone structures

Coordinates and drawings are obtained after stone structures are surveyed.
3) Exhibition of artifacts is aimost completed and exhibition room will be opened temporarily to
the public.

The main artifacts are displayed and the exhibition at a minimum will be compl eted.

4. Theway of service procurement
The training is conducted by Japanese consultants. Personnel expenses and other necessary expenditure

for trainees shall be borne by Laos Government.

5. Schedule
(1) Formulation of restoration plan and recording and saving of coordinates data

This training will be carried out at the site for 2.5 months before completion of construction of drainage
system and repository.
(2) Display planning of artifacts and exhibiting

The training for display plan formulation will be carried out during the period of Detail Design for 1.0
month from the middle of February 2002 and the training for actual exhibiting will be done for 1.0 month
from the middle of February 2003.
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Formulation of restoration plan

oz

Activities

2002

2003

Feb.

March

Apr.

Dec.

Feb.

March

Selection of stone structures to
be restored

Study of database structure

Study of method for surveying
and recording

Survey /input /data processing
[recording /output

Study of dismantling method

Study of reinforcement of
structures in danger of collapse

Moving of stones by Chain
block, Truck loaded with crane

Formulation of sage 1
restoration activity plan

Display planning of artifacts and
exhibis

._

—eo

Surveying and recording

@ —@® Artefact display
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Training Schedule 1
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Training Schedule 2
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Project Design Matrix

of Soft Component for The Project of Preparation for Conservation of Vat Phou Archaeological Site

Narrative Summary Objectively Verifiable Indicators M _egns (.)f Important Assumptions
Verification
Overdl Goal
.«  First stage of restoration is |+ The number or volume of |+ Site survey Policy for conservation of
carried out. restored stone structures and cultural  heritage is  not
« Second stage plan of photographing changed in Lao PDR.
restoration is formulated. . Output: Restoration activity Necessary equipment are
. Layout of exhibition is plan for second . Photographin procured.
reviewed according to artifacts |« Layout g Some members of Ad Hoc
collected newly a the site. Comrmttee remains in their
position.
Project purpose
«  Surveying, data processing | « Speed of survey activities «  Onsite No changesin the staff
and data recording can be | . Capability of dataprocessingby | verification and Maintenance of equipment
conducted by staff themselves computer examination is carried out regularly.
from Vat Phou Management | . Capability of moving stones Temporary staff can be
Office. employed.
+  Penels for explanation of | . Opening of exhibition room in [+ Number  of Necessary budget can be
artifacts can be produced. repository building visitors secured.
Output
« A guidline for restoration is|e Output: Restoration activity | =  Verification Participation of staff who
formulated. plan for first stage of output want to continue restoration
. Database of stone structures to | = Output: Basic Database |+ Verification activity for along time.
be surveyed are constructed. of output Ad hoc Committee acts
« Main artifacts are exhibited. «  Exhibition +  Inspection vigorously.
and
photographing
Activities Inputs Pre-conditions
Joint Work Japanese Side Lao PDR, MIC and
1. Selection of stone structures | 1. Japanese Government dispatch a Japanese consultant Champasak Province
to be restored responsible for restoration planning for 2.5 months. want to restore early Vat

2. Study of database structure
3. Study of method for
surveying and recording
4.  Survey /input /data
processing /recording /output

5. Study of dismantling method

6. Study of reinforcement of
structures  in  danger of
collapse

7. Moving of stones[] by Chain
block, Truck loaded with
cranel]

8. Formulation of stage 1
restoration activity plan

9. Display planning of artifacts
and exhibition

2. Japanese Government dispatch a Japanese consultant
responsible for surveying, data processing and data

recording for 2.5 months.

3. Japanese Government dispatch a Japanese consultant
responsible for display of artifacts for 1.0 month
respectively during the period of detail design and

construction of facilities.

Laos Side

1. MIC dispatches a supervisor and engineers for

instruction to the site.

2. PDIC dispatches an engineer to the site who will

participate joint work.

3. MIC secures the budget necessary for joint work
(traveling expenses, cost of driving vehicles).

Phou Cultural Heritage.
MIC  nominates  or
employs engineers for
surveying, data
processng and data
recording and assigns to
Va Phou Management
Office.

MIC  nominates  or
employs engineers for
restoration and assigns to
Va Phou Management
Office.

MIC sets up Ad Hoc
Committee for display of
artifacts.
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6. Other Relevant Data
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(4)
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Project for Preservation and Restorartion
of Vat Phou Cultural Heritage

Program of co-operation with JJICA Project

for Preservation and Restoration of Vat Phou Monuments
Document for Budget Request

Thematic Exhibition Plan for Vat Phou Site Repository
14 families move agreement

Compensation of paddy field
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. 6. Other Relevant Data |‘|

|

(4) Project for Preservation and Restoration of Vat Phou Cultural Heritage

Phase I (2002-2004)

L General.

The Champassak Heritage Management Plan was officially approved by Lao
Government in September 1998. In order to contribute implementing this plan, the
Department of Museums and Archaeology (DMA) is preparing a Conservation and
Restoration Plan for the stone monuments in Vat Phou religious complex. This pilot
project would generate all the activities for the cultural, educational and also socio-
economic sustainable for the Champassak Province.

I1. Aims.

The major aim is to carry out gradual preservation and restoration works in Vat Phou
monuments complex, preventing them from the further collapse and damage.
Secondly is to establish the capacity building for the local staff. With the help of both
national and foreign experts in practice of such skills, the Lao staff will benefit from
these experiences, and get the opportunity to improve his ability to conduct the works
by himself in the future. Vat Phou is one of the most important cultural heritage sites
in Laos, so it would prepare the basic facilities in order to receive visitors and to enter
into partnership with the neighbouring countries.

III. Definition of monuments to be restored and restoration method.

The First Phase will be recommended to begin from the most suitable buildings as
case study. P. Pichard has prioritised as starting point three spots as followed (cf.
attached plan): point 1 and 2, the facing porches and foreparts of the main gallery of
quadrangle north and south; and point 3, the south-east corner of the north quadrangle.
The reason of defining these three spots is according to the actual capacity of many
aspects e.g. budget, manpower, equipment ect. The condition of these places is
generally fair, all the stones from these two foreparts and porches are still there,
scattered around the base as they fell from the upper parts. Therefore the restoration
work does not require sophisticated technology and study. This workshop will deserve
as pilot project and after its completion it will contribute to the restoration of the
remaining monuments in the whole Champassak Heritage Area.

The method for restoration will be reconstruction and partial anastylosis.
These reconstructions will bring back the original monumental appearance to the axial
esplanade and allow an easy access into the quadrangles to the visitors.

IV. Qutlines of activities

1. Before starting any actions, the records of present state of these two
buildings must be undertaken, in particularly the technical drawings of the
main galleries by using both, photogrametry technique and also by manual.
The detailed photo and video record must be covered. Such work requires
measuring, levelling, drawing and visual equipment, even though the
metallic scaffolding and telescopic ladders.
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2. Archaeological excavations must be carried out in the area ajacent to
quadrangle buildings before this area is used by restoration work. In some
places it is requested to check the foundation of the buildings. To facilitate
the workshop during the execution of the project, a Site Supervision Office
should be set up on the site.

All the data collected have to be recorded and stored into the computer
system. Some necessary equipment for archaeological research and survey
is needed, e.g. four wheel drive pick-up; photocopy machine, computers,
drawing table, level, electronic recorder for Theodolite TOPCON DT-103,
measuring and drawing materials, photo and video equipment...)

3. Some endangered locations need to be supported with the system of
metallic scaffolding before dismantling,.

4, Every stone block has to be numbered and inventoried. Dismantling work
requires specific equipment e.g. mobile crane, with at least a 15 m-boom
and approximately 2-3 t lifting capacity; tractor on wheels with handling
device and trailer; dump truck for transportation of construction materials
(gravel, sand...), chain block and tool kit for lifting up stones.

5. All broken blocks or architectural elements need to be repaired with help
of stainless steel tube and epoxy glue. Those sandstone or laterite blocks in
poor condition that can not be repaired, they have to be replaced with new
ones of the same material. The specific equipment e.g. air compressor,
pneumatic hammers and small tools (hammers, chisels, pliers...) will be
necessary for this activity.

6. Some parts of the sub-base of the porches were slightly declined inward.
Prior to dismantling these places need to be studied and strengthened with
the concrete or appropriate material. The geotextile or appropriate
materials will be use for isolation of the structure from the concrete salt.
For preparation of concrete need to have concrete mixer, concrete
vibrators, electric pump, water containers, whellbarows, shovels, pickaxes,
buckets are needed.

. In the north quadrangle, the condition of the south-east corner will be
necessary to dismantle the pediment and reinforce the wall. Foundations in
this place do not show any sign of weakness.

8. In the mean time the remaining parts of these two quadrangles will be

controlled the vegetation and general maintenance.

=

V., Manpower.

The staff of Vat Phou monuments Office (VMO) composed of 15 personnel
including 1 director, 2 vice-directors, 1 architect, 1 secretary, 2 ticket sellers, 3
watchmen and 5 site keepers. Among this number 5 are contractors. To operate this
conservation and restoration plan, the DMA. will dispatch a professional team of 5
persons (archaeologist, engineer, architect, historian and draftsman). In 2002 the
VMO expects to recruit 10 more members of different posts (architects, archaeologist,
conservator, curator, drivers).

Schedule for restoration: PHASE - I (2002-2004)
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Activities 2002

January

February

March

April

May

Jun

July

August
September

! November

December

Setting of Site Supervision
Office

Construction of the Heavy
machine’s garage

Preparing scaffoldings

Record of present state (NQ+SQ)

Archaeological excavations (SQ)

Support endangered parts
(NQ+SQ)

Training on IT

Activities 2003

Archaeological excavations (NQ)

Numbering, dismantling (5Q)

January

February
March

April

May

Jun

July

November

August
September
October

December

Repairing

Reinforcement of sub-base and
drainage installation — porches

SQ

Rebuilding (8Q)

Training on stone repairing,

using crane and lifting technique [

Educational program

Supply of new replacing blocks

]

Activities 2004

Numbering, dismantling (NQ)

Restitution Reassembling

Repairing

Reinforced sub-base and
drainage installation - porches
NQ

Dismantling SE corner of NQ

Rebuilding Porche & SE corner
NQ)

Educational program

Evaluation and Report

March

- February

April

May

Jun

July

November

August
September
QOctober

December
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V1. Educational program.

There are two high-schools and one primary school which have been
inscribed in the cultural heritage courses, one is near to the Vat Phou site and
another one in Champassak city. More than one thousand boy-schools have
oppeortunity to learn about the significance and pride of their birthplace. They
have participated in guided tour to Vat Phou site and various archaeological
excavations in the area. Sometime there is cuitural exchange program with
Luang Prabang world heritage city. Their contribution for keeping the site
clean to mark some special occasions of the year became one of the
community activities.

During preparation campaign of the Champassak Heritage Management Plan
UNESCO has been introduce the Heritage Awareness Throughout Community
Qutreach (HATCH) in the villages surrounding Vat Phou area. This activity
should be followed up by different variety of presentations e.g. through the
multimedia presentation or video documentary which would be attractive to
the people. It is important to have more regular meetings with the heads of the
village and villagers in order to communicate the notions about how and why
to preserve our own past, to inform people about what is the law, acts or
regulations said.

Apart of the indoor program, the most wide public festivity in Champassak
Province is Vat Phou festival, which is took place between 17-22 February
every year, The educative display in harmony with an audio-visual
presentation will promote the cultural understanding and sensibilise cultural
awareness to the people. The educative equipments e.g. vehicle, video
projector, laptop computer, scanner, digital camera and video camera are of
necessity not only for this aim but also for training and research purposes.

VII. Training program.

Some of Lao professional staff have been involved in restoring of Luang
Prabang Museum Building (Former Royal Palace) with the assistance of Swedish
Government, restoration of Longkhoun and That Luang Temple in Luang Prabang.
The conservation and restoration of brick and wooden materials, which however quite
different from the Vat Phou case, but from this experience of practical skill it will
help as a basic for the future stone work.

Some have been attended to the study tour in south-east Asia and other countries
which share the same kind of monuments. Training on stone monument conservation
and the restoration will be organised at the site with foreign expert as trainer.

To secure the successful implementation of the First Phase Plan, 2 or 3 foreign experts
for the stone monuments are requested. A foreign consultant for transferring of
technology and use of equipment is expected to base on the site for whole
implementing year. And the remained foreign experts are required to joint the project
at least 2 or 3 months a year. The Lao professional staff from DMA will alternatively
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stay on the site between 8 to 10 month a year. The training for the national staff is
considered as a decisive activity.

VIII. Budget allocation for restoration works (based on us $).

1. Setting up of the Site Supervision Office 1.000
2. small materials, supplementary equipment 5.000
3. expenses for study
- photo processing, toner, accessories 700
- data analysis, experiment... 500
4. digging workers 20 x 45 daysx 3 § 2.700
5. masons 4 x30x48 480
6. general workers 10 x 300x3$ 9.000
Sub-total: 19.780

IX. Personnel allocation for restoration work ( yearly/based on us §)

I. Transport (Air fare, and short distance moving) 500
2. Communication & administration 1.200
3. Daily Support Allowance :

1 Archaeologist and team leader 12mx 5005  6.000

1 Engineer 8 m x 500 § 4,000

I Architect 8 m x 500 § 4.000

1 Curator 3 m x 500 § 1.500

1 Historian 3 m x 500 § 1.500

4. Photogrametry: approximately 3.000
5. Report , 1.000
Sub-total: 22.700

Grand total: 42.480

Note: this budget plan does not include the expenses for construction of repository, operation and
maintenance of heavy equipment (fuel, repairing, drivers...) and personel expenditures of the
provincial staff. These matters are included in the Main Vat Phou Budget Plan which is prepared
separately by the Provincial Department of Information and Culture.

Prepared by: Viengkeo Souksavatdy,
Director of Archaeological Research Division,
Champassak, 10 July 2001.

Endorsed by: Thongsa SAYAVONGKHAMDY
Director General

Department of Museums and Archaeology
Vientiane, 13 July 2001
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Lao People Dermocratic Replublic
Peace Independence Democracy Unity Prosperity

(2 ) Program of co-operation with JICA
Project for Preservation and Restoration of Vat Phou Monuments

Refer to the Cultural Grant Aid Program of the Japanese Government in term of Project
for Preservation and Restoration of Vat Phou Project.

Refer to the discussions in the Meetings between JICA Study Team and Provincial
Authorities on 14 Jun and 9 July 2001,

Refer to the Field Survey and Project Design made by JICA Study Team in co-ordination
with the Lao Team, from 7 Junto 12 July 2001 at Vat Phou site.

" To ensure the maximal effective implementation of the Project for Preservation and
Restoration of Vat Phou Heritage under the auspices of Lao-Japan Co-operation Program,
the Local and concerning Authorities are agreed with the Basic Design made by Study Team
in following aspects:

1.

2.

3.

Construction of Rainwater drainage system (135 m length) on the Phou Nak mountain
behind Main sanctuary and in the Spring Area, to stop the erosion from the rain water.
Construction of Archaeological Repository on the South-east side of Vat Phou Complex,
in front of Festival Plaza .

Procurement of the equipment for Preservation and Restoration of monuments ( so the
detail of Restoration Plan will submit by the Department of Museums and Archaeology,
Ministry of Information and Culture.

The Lao side will take responsibility on the following activities:

Maintenance and protection of the rainwater drainage system after completion of the

construction. .

The section of site preservation under Vat Phou Monument Office has direct

responsibility in controlling, cleaning and even promptly repairing in the case of damage.

The cleaning of the drain will be conducted at Ieast twice a month during the rainy season

and once a month during the dry season.

The land-use improvement in Vat Phou monument area.

Based on the resolution of the Champassack Provincial Authority in accordance with the

Champassack District and Nongsa village Authorities on the meeting in 16 Jun 2001 at

Vat Phou, in order to secure the effective implementation of this land-use improvement

plan, so we define the outline of the activity as follows:

- Filling the soil in the new relocation quarter: will start in November 2001 and will be
finished at the end of December 2001. ‘

- Moving people to the new relocation quarter: to be finished at the end of March.

-  Take off the surface soil, refilling and compacting the land 100 x 100 m for the
construction of archaeological repository: will be started in January 2002 and will be
ended in March 2002.

- Improvement of the edge of the North baray, construction of water gates and filling
the soil in the remaining terrain: to be finished in April 2002,

- Road construction along the new fence line: to be finished at the end of Jun 2002.

- Installation of electricity network for the new relocation quarter, archaeological and
heavy equipment repositories: to be finished in January 2002,

- Water supply with electric pumps (3 spots for villagers and 1 spot for archaeological
repository): to be finished in February 2002.
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3. Operational and Maintenance Plan for the Archaeological Repository .

The section of Repository and Monuments of the Vat Phou Monuments Office (VMO)

will be the operational unit for the Archaeological Repository.

- The first deputy director of VMO has the direct responsibility for management of
archaeological artefacts and monument buildings. This section consists of 4 people.
Its duty is to collect and register all the risky pieces and new findings in the
repository. Study and conduct the research on the story of every object. Organise the
display for the public with admission fees, in order to generate income for
maintenance of the repository building. This section will employ 2 more staff
member for security and cleaning of repository building.

4. Construction of Heavy Equipment Repository Plan.

' To provide the facility of keeping the heavy machines supplied by the Japanese
Government in secured place, the Lao side will construct a 5 x 24 m car repository with a
small store room. This building will be fenced and expected to be near the Vat Phou
Water Tower. This car repository is under the responsibility of the Administration
Section. To operate these machines, 4 contractor’s drivers will be recruited.

3. Personnel and organisation:
VMO will consist of 30 staff members, At the moment is operated with 15 members, in
the coming year is requested to be recruited 15 more members. VMO consists has one
director and two deputy directors. It is divided into 5 sections:
1. Section of Repository and Monument (5 members)
2. Section of Preservation (8 members)
3. Section of Education (4 members)
4. Section of Restoration (8 members)
5. Section of Administration (5 members)

To ensure the effective implementation of the co-operation project with JICA, a joint
additional team from the Ministry of Information and Culture and Champassack
Provincial Department of Information and Culture will be established. This team plays
the operational role in close co-ordination with NIMCC.

This plan will be implemented in the fiscal year 2001-2002.

City of Champassack, 11 July 2001.

Signed by:

Mayor of Champassack Deputy Director of VMO
Bounhiang Souksamlane Qudomsy Keosaksit
President of the Lao Front for National Edification Deputy Director of PDIC

(Champassack Province Commitiee) President of

Provincial Heritage Committee

Sisamout Namkenthao Siphanh Phoutsadi
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' Translation into English

Plan 1: Budget Participation of the Lao Government for Monument Restoration

(in Lao Kip)
No. | Activities unit | amount | cost total
1. Personnel 4
1.1 | Co-Team leader 1 365 85.000 31.025.000
1.2 | Experts 3 365 50.000 54.750.000
1.3 | Drivers 4 365 28.000 40.880.000
2 Labors 50 300 25.000 375.000.000
3 Fuel
3.1 | Gasoil 50 365 3.000 54.750.000
3.2 | Lubricants 100 |4 10.000 4.000.000
4. Maintenance and 5 1.000.000 5.000.000
repairing
5. Restoration materials :
5.1 | New laterite & sandstone | 20 1.000.000 20.000.000
blocks
6. Restoration equipment 15.000.000
7. Scientific study
7.1 | Data record before 200.000.000
restoration
8. Miscellaneous 100.000.000
Total: 900.405.000
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Plan 2: Budget Participation of the Lao Government for construction of Heavy
Equipment’s Repository. (in Lao Kip)

No. | Activities unit | amount | cost total
L. Land preparatory for 350 25.000 3.500.000
construction of m3
repository. Filling the
soil and soil compaction.
2. Construction of heavy 1 103.946.370
equipment’s repository buil
5x24m ding
2.1 | labors construction 15.952.000
2.2 | construction materials 72.513.000
2.3 | design, administration, 15.481.000
VAT
Total: 107.446.370
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Plan 3: Budget Participation of the Lao Government for Land Preparatory.
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(in Lao Kip)
No. | Activities Unit Amount | Cost Total
I Land compensation 226.560.000
1. Compensation of the | Hectare | 15.5 12.000.000 186.000.000
actual rice field
2. Supplied of new rice | Hectare | 3.38 12.000.000 40.560.000
fleld
Il Relocation of 194.545.000
impacted families
1. category 1 Family |1 35.870.000 35.870.000
2. category 2 Family |27 4.310.850 116.393.000
3. category 3 Family |28 1.510.000 42,280.000
| IH | Land preparatory 1.837.959.000
I. Land preparatory at m’ 25.536 | 25.000 642.675.000
the new relocation site
2. Take off surface soil, | m® 16.703 | 25.000 419.025.000
refilling and
compacting the land
for construction of
repository
3. | Take off surface soil, | m’ 22.682 | 25.000 572.850.000
refilling and
compacting the land
opposite of repository
4, Studying, design, 203.409.000
calculations
IV | Repairing the edge of 571.730.000
north baray
1. Rehaust the edge of m’ 20.050 | 25.000 501.250.000
the north baray '
2. Water gates 2 | 35.240.000 70.480.000
v Electricity supply 126.720.000
1. For repository 15 110.000 1.650.000
2. For heavy 17 110.000 1.870.000
equipment’s
repository
3. For new relocation 1.120 110.000 123.200.000
site
Total 2.957.514.000
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Plan 4: the number of new staff to be employed in 2002.

No. | Position

Post Education background note
Highschool graduated
Elementary | diplome

[ Accounting 1 1
2. Foreign language guide 2 2
3. Secretary , administration | 1 1
4. Geography - history 3 3
5. Fine arts 1 1
6. engineer 1 1
7. Chemistry 1 1
8. Site keepers 3 3
9 Ticket selling 2 1 1

| Total: 1 4 4 7
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IL.

III.

IV.

' (4)| Thematic Exhibition Plan for Vat Phou Site Repository

Introduction to the History of Preservation Project in Vat Phou

- Champassack: Landscape, Geographic situation, Geology...

- Records about Vat Phou: Drawings by French explorer in 1875 ; Chinese Hyan Tsang -
Records. '

- Cultural Heritage Policy of the Government

- First Project: UNDP/LAO 1987

- Second Project: UNESCO/LAO 1994

- Third Project: Japan Heritage Grant Aid 2002

Objects to be displayed: information panels, photos, drawings, maps, ect...

History of Vat Phou and Champassack Area

Pre-Angkorian Period
- Foundation of Devanika city (second half of Vth A.D.)
- The Ancient City of Vat Phou (Pre-Angkorian Capital)
- The importance of the city location (Lingaparvata, spring...)
Objects to be displayed: the oldest inscription in SE Asia (the famous Devanika stele),
air photo, archaeological maps, archaeological excavations, information panels,
drawings, ect...

Angkorian Period
- Vat Phou Religious Complex
- Its surrounding
- Archaeology of Vat Phou
QObjects to be displayed: plan of Vat Phou religious complex, history of construction,
architectural pieces, construction materials (roof tiles,iron nails...), restitution of
missing structure based on archaeological data, information and educative panels,
photos of inscriptions and secondary temples scattered arround Vat Phou, drawings,
maps, ect...

Post-Angkorian Period (Lan Xang Period)
- The collection of Buddha from Ancient City and Vat Phou
- Champassack Kingdom 18th A.D.
- Champassack Today (preservation and development plan, tourism...)
- Vat Phou -World Heritage Candidate
Objects to be displayed: collection of Buddha unearthed by excavations (golden,
silver, bronze...), information panels, photos,, drawings, maps, ect...

Hinduism and its Art :

- Hinduist Gods, deities, sacred animals...

- Hinduist Cosmology and symbol of moveable objects

- Hinduist Urban planning

- Lingaparvata — A sacred mountain

- Spring — sacred water
Objects to be displayed: statues of Shzva Vishnu, Brahma, shiva linga, pedestal,
Nandin cow, iconography in Vat Phou, carving scene, photos, drawings, maps, ect...

Buddhism — national religion
- Early buddhist settlement in Vat Phou (excavation at Nong Vienne)
- Buddhism — dominant believe of the Lao People
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- Vat Phou became Buddhist Temple (Mountain Temple)
- Vat Phou Festival
QObjects to be displayed: photos of archaeological excavations of twin stupa at Nong
Vienne moated site(circa 8th A.D), statue of Avalokiteshvara, Buddhist elements at
Vat Phou, information panels, photos, drawings, maps, ect...

Exhibition materials:

- Plexy-glass panels with text in lao and english, photos, maps, drawings...

- Artefacts (stone & bronze statues, inscriptions, architectural decorations,
ceramics, rubbing & restitution...) collection of Vat Phou Monuments Office and
archaeological finds from excavations.

Exhibition needs:

- Supports for statues, lintels...(concrete and metallic) 30 units

- Showcases 0.50 x 1.50 x 2.00 m (with 5-9 mm glass or plexy-glass with aluminum
Sframes) 4 sels

- Showcases 0.50x 0.50 x 1.00 m (with 5-9 mm plexy-glass) 20 sets

~  Plexy-glass panels 5Smm (120 x 240 m) — 20 sheets

~  Plexy-glass panels 9mm (120 x 240 m) — 20 sheets

~  Hluminate panels (Photos on transparency with neon light)

- Spot lights 50 sets (non destructive rays)

- Silica gels 100 kg.

- Acid free paper.

- Acid free plastic boxes.

- Acid free foam.

- Epoxy glue (for fixing statues with the supports)

- Stainless steel tubes (for fixing statues with the supports)

- Electric drill (heavy duty) 1 set.

- Circular electric saw with fiberglass 1 sel.

- Metallic shelve (for storing small objects) 5 units.

- Metallic shelve (maps, drawings, photos) 5 units

- Metallic shelve (for storing cassette tape, video tapes, films) 5 units

- Metallic book shelve (for storing small objects) 3 units

- Office Desk 10 sets

- Office Tables 10 sets

- Office chairs 10 sets ‘

- Rolling pallet for moving heavy objects (inside store room use) 1 set.

- Velvets fabric 100 meters
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(S)il 14 families' move agreements

The construction of a new road became indispensable in the ruins exhibitions and the
ruins(Vat phu) maintenance. The private house move in the protection place is necessary
" for this work execution. '

Moreover, this ruins maintenance will be executed by Japanese government (JICA)
support.

In the first move, 14 families are objects. Moreover, a new move place was prepared in
the champasak district.

Agreement was signed on October 30, 2001. Moreover, the move completion is March
31, 2002.

District governor in Champsak Signed family & name
Deputy governor 1. Mr, Chanyom
Mr, Sisavay AKAVONG 2. Mr, Chansaveng
3. Mrs, Phang
4, Mr, Hoy
5. Mr, Sisai
6. Mr, Tan
7. Mrs, Pheing
8, Mr, Ku
9, Mr, Lanh
10, Mr, Phetvithong
11, Mr, Phanmonh
" 12, Mr, Soitain
13, Mr, Udom
14, Mr, Anonh

Translator

Mr. Bounlap ==,
Cfief of cultural service (PDIC)
22 Nov 2001
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(6)|‘| Compensation of paddy field

Agenda:
The paddy field(18,045,2m?) will be reclaim by the Vat phou development plan.
Champsak district offers a substitution new land to two(2) families,

Object person nam‘e‘
1. Mrs,Thanomechit
2. Mrs,Nit Khamsoth

Registered domicile
Saphanthong thai village in Vientiane Lao.
Amends place:15,000m? in the Pakse district.

This agreement was signed on November 8, 2001 in the Champsak district office.

Champsak district deputy governor. - Land owners
Mr. Sisavay AKHAVONG 1. Mrs, Thanomechit
2. Mrs,Nit Khamsoth

Translator
Mr. Bounlap —
Cfief of cultural service (PDIC)
22 Nov 2001
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