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1. Introduction

In order to develop areas for a long time considered not suited for cultivation in the
Cerrado region of the Brazilian central plateau, the Government of Japan (GOJ) and the
Government of the Federative Republic of Brazil (GOB) have been implementing intensive
cooperation programs for more than two decades, in both financial and technical aspects.

Among these cooperation programs, PRODECER (the Japan and Brazil
Agricultural Development Cooperation Program in the Cerrado), has been implemented as
a financial cooperation program. Through cooperatives-led settlements, this program has
created development poles on the frontier of the Cerrado region.

PRODECER has achieved excellent results in the creation of a Iarge-écaie
agricultural area by core farmers. At the same time it has contributed to the expansion of
agricultural fand, through a multiplying effect; to the dissemination of agricultural

techniques and to the social & economic development of the region.

The Cerrado region has achieved impressive development in a very short period of
time. Today, the region produces about 50% of all soybeans grown in Brazil; moreover, it
produces maize, cotton, coffee and other products. The region has undergone full

development to become one of the leading agricultural areas in the world.

Furthermore, the Cerrado agricultural production .has been attracting processing

industries, which has led to the establishment of agribusiness based on such products.
Under these circumstances, parties concerned in both countries have shown a

strong and common interest in examining the role and achievements of PRODECER from

a macro point of view, and in recording the results of such a review, so that the program
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can be put to the best possible use in future agricultural development cooperation

projects.

Accordingly, JICA, as an official agency reé._ponsible for the implementation of
Japan's development cooperation program, and the Ministry of Agriculture and Food
Supply, as an organ responsible for PRODECER, shail undertake the Study of Impact on
PRODECER ({hereinafter referred to as "the Study") in close cooperation with other

relevant Brazilian authorities.
2. Objectives of the Study
The objectives of the Study are the following:

{(1)Confirmation of the performance of the PRODECER program and agricultural

development achieved in the Cerrado.

From various points of view, including a macro one, we shall analyze and evaluate
the role of the Japan-Brazil cooperation programs with an emphasis on PRODECER that
are involved in the Cerrado agricultural development, as well as the level of Cerrado

agricultural development.

Furthermore, both sides will confirm these data, and will compile information for

recording purposes.

(2)Drawing up documents to publicize the program inside and outside of Japan and

Brazil

The results confirmed through the Study will be publicized in Japan, since the
program is an ODA project that also contributes to Japan's national interests. The results
of the Study will also be used to promote understanding on the part of the Brazilian people

of the results and influence of this program.
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The Study will be used as a resource material for overseas publicizing of the

contribution that the program has made to a stable supply of food to the world.
3. Phases and Scope of the Study
The Study wili consist of two phases and will include the following items.

(1)Collection and review of data relevant o the program in phase 1, and production

of a general report from a macro point of view.

(2)Collection and analysis of more detailed data in phase 2, and production of an

integrated report that compiles the results of the Study.
(3)The componenis of the Study

1)The history of the Brazilian agricultural development and the situation

concerning the development of the Cerrado

2)The Japan - Brazil agricultural development cooperation programs in the

Cerrado
3) The P‘.RODECER program
. The System of PRCDECER
. The Input of PRODECER (experimental projects and full scale project)

. The results and problems
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A comparative study with some other settlement programs in the

Cerrado
4) The results of technical cooperation and joint research by Japan and Brazil.
5) Evaluation of Japan - Brazil cboperation programs.
8) Other factors which accelerated agricultural development in the Cerrado.

- 7) Social and economic effects of agricultural development in the Cerrado,
both in and outside the region.

. 8)Others
4. Structure of the Study
The Structure of the Study is as shown in the attached paper.
(1)Advisory Committee
The Japanese and the Brazilian sides will each organize advisory committees that
consist of specialists and persons involved with PRODECER. The Japan - Brazil Joint
Advisory Committee(hereinafter referred to as "the Joint Committee”) will draw up the

basic guidelines of the Study and provide guidance from muliiple pdints of view.

The members of the Joint Committee will be representatives of each advisory

committee.

Therefore, the Japanese.side shall dispatch members of its advisory committee to
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(2)Working Group

The Japanese side will also dispaich a study team (hereinafter referred to as "the
Team”) which will consist of experts that, in cooperation with Brazilian experts, will

implement the study activities, and draw a report.
(3)Secretariat of the Japan - Brazil Joint Advisory Committee

A Secretariat of the Japan - Brazil Joint Advisory Committee (hereinafter referred to.
as "the Secretariat") which will consist of representatives of both sides, will be established
for the smooth implementation of the Study. The Secretariat will support the Joint
Committee and the Working Group. |

5. Period and schedule of the Study

The Study will be carried out in accordance with the tentative work schedule as

follows.
(1)Period of the Study: Approximately one year
(2)Schedule of the Study
Phase 1 7
October 2000 The Japanese side will dispatch the Team
' Signature of the Terms of Reference {Scope of Work)
November Selection of the members of the Brazilian advisory

commitiee and preparation of the first Joint Commitiee

Establishment of the Secretariat
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December

March 2001

Phase 2
April

October

December

6. Reports

The Japénese side will dispatch the Team
First Meeting of the Joint Committee
Establishment of the Working Group
Beginning of the Study

The Japanese side will dispatch the Team
Meeting of the Joint Committee

Preparation and examination of the general report of the Study

Beginning of the detailed Study

Meeting of the Joint Committee
Discussion on the final report of the Study

Consideration and approval of the final report

The Japanese Advisory Commitiee will prepare a draft report based on the data
obtained by the Study and submit it to the Brazilian side. The Brazilian Advisory
Commitiee will examine the draft and will make comments to the Japanese side. After

correction is made,'the report will be officially published in Japanese, Portuguese and

English.

(1)Draft General Report during Phase 1 of the Study

(2)General Report during Phase 1 of the Study

(3)Draft Final Report during Phase 2 of the Study



{4)Final Report of at the end of Phase 2
7. Undertakings of the Brazilian side

The Ministry of Agriculture and Food Supply of Brazil shall appoint Brazilian experts
who will implement the study activities in cooperation with the Japanese experts, without

any expenses charged to the Japanese side.

The Ministry of Agriculture and Food Supply shall make maximum efforts to ensure
that the Japanese representatives implement a field study and get access to available

data related to the Study, in cooperation with other relevant organizations.

The Ministry of Agriculture and Food Supply shall adopt the necessary measures to
allow the continuation of the Study in accordance with the laws and regulations of Brazil.

8. Undertakings of the Japanese side

For the implementation of the Study, the Japanese side shall dispatch, at its own

expense, the Team to the Federative Republic of Brazil.

3. Others

JICA and the Ministry of Agriculture and Food Supply of the Federative Republic of
Brazil shall jointly deal with any matters that may arise from, or in connection with, the

Study.



10. Translation
These Terms of Reference (Scope of Waork) of the Study are written in English and

Portuguese. If any discrepancy of translation arises between the two languages, the

English version shall prevail.
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A cooperagio nipo-brasileira para o desenvolvimento agricola dos cerrados,
realizada durante um periodo superior a vinte anos, tem apresentado grandes resultados.

O Govemo da Repiiblica Federativa do Brasil expressa o seu reconhecimento 2
cooperagéo financeira e técnica do Governo do Japdo nesse sentido ¢, de modo especial,
em relagio ao PRODECER . Ao mesmo tempo, o Governo do Japdo externa o seu apreco
em relagio aos esforgos prestados pelo Governo da Repiblica Federativa do Brasil.

Nesta oportunidade, os dois Governos, com o objetivo de reafirmar conjuntamente
os resultados dessa cooperacao, firmam o presente documento.

Brasilia, 31 de julho de 2001

Katsunari Suzuki ' Marcio Fortes de Almeida
Embaixador do Japdo no Brasil Ministro de Estado, Interino, da
Agricultura e do Abastecimento
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