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I. Methodology
English questionnaires were distributed beforehand to one governmental officer and one
director of FTPI by Japanese experts. One director has been interviewed out of the two.

1I. Results

(Effectiveness)
1. Are you satisfied with the number and capability of counterpart personnel (C/P) trained as
senior consultants through the Project?
(1) Yes as overall but desire was higher.
(2-1) In what points? More in Marketing, Financing and Logistics

2. How do you evaluate the contribution of steering committee/ working committee to the

project management?

3. How do you evaluate the C/Ps achievement with respect to their knowledge and
experience?
(1) Consulting Skills (CSK)
(1-1) C/P have improved their knowledge and experience through the Project.
(I-  Yes
a-1. What contributed the achievement?
(classroom training/OJT/training manuals}

All of them
(2) Human Resource Development (HRD)
(2-1) C/P have improved their knowledge and experience through the Project.

a. Yes

a-1. What confributed the achievement?
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(Classroom Training/OJT/Training Manuals)
All of them

(Impact)

1. Do you think the Project activities have contributed to the development of productivity in

Thai enterprises?

(1) Yes (1-1) The reason is the feed back from clients

2. How much impact to IRP has been made by the follow-up cooperation of the Project?
(1) Yery much
(1-1) In what point? Contributed the productivity development in Thai SMEs, which is

ai gov e

3. What kind of outcome (both positive and negative) has the follow-up cooperation of the

Project brought to FTPI or Thai industries?

aj i

(Efficiency)
1. Do you think the inputs to the Project both by Japanese side and Thai side for the follow-up

cooperation have been adequate in their timing and their contents?
(1) Yes for CSK
(2) No for HRD/LMR
(2-1) In what points? W@M&L@g

2. How do you evaluate the relations between the Project and other cooperation by APO and

JODC?
(1) Was effective for the project ( Was effective as the supplement to F/U)
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{Relevance)
1. Does the overall goal of the project meet Thai government policy?
(Overall Goal: Productivity development activities will be diffused and penetrated into the
enterprises in Thailand through FTPI as the national productivity organization.)
(2) No
{2-1) Why_do_you think vet enough

2. Does the project purpose meet FTPI s needs?
(Project Purpose: Productivity development activities will be effectively performed for Thai

enterprises by the C/P of FTPL.)

(1) Yes but not all
(1-1) In what points? Yes in factory operation level but no in TQC (not covered).
(1-2

3. Have the enterprises in Thailand come to recognize the importance of developing
productivity and become willing to accept the consulting services by FTPI?
(1) Yes
(1-2) what do you think was the reason? Feed back from clients.

4. Do you think the Project design and cooperation scope has been adequate to develop

productivity in Thai enterprises?

5. Are there any factors not adequate or desired to be improved concerning the follow-up

cooperation of the Project?

(1)No. Nothing

(Sustainability)

1. How do you consider the possibility of being independent on its future finances of FTPI from
the government subsidy?
(1) Yes, possible in business division.

{1-1) Reasons are: The clients are willi recei Vi T

2. What were the reasons for some C/P to resign from FTPI?

1) Advised to resign (because of the lack of capability) -
2) Want to work for family business © 3--4C/P



3) For higher education (Master degree) 2-—-4C/P

3. What measures does FTPI take to prevent trained consultants from job-hopping?
(1) Competitive pay scale.

(2) Provide career path according to capability

(4) good welfare system

(4-1) At
(5) others
(5-1) No. Nothing.

4, Did FTPI have any problems in recruiting staff for C/P in the project?

(1) XYes
(1-1) What kind of problems? Recruiting higher quality vang personnel is difficult
because of their 3 endency and pay systemn of FTPI which is based o i

5. Does FTPI have business linkage with resigned C/Ps?
(1) Xes.
{1-1)  Please show us the actual results. As the sub-contractor to FTPI, resigned C/P are

ecti ributi 1

6. Do you think it to be sustainable for FTPI of the future continuity of its productivity

development activities on the points of its organization, financial condition and technical

capability?
(1) Yes
(1-1)  Why do you think so? Regarding organization and financial condition, there is no
anxiety. As for technical capabilits P of FTPI have to acquire the 1€ g¢
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7. What activities does FTPI plan to enforce in the future for contributing more to Thai

enterprises in the field of productivity development?
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1. Methodology

English questionnaires were distributed beforehand to four (4) C/P by Japanese experts. 4 C/P

(a d) have been interviewed.

I1. Results

( Effectiveness }

1. Have you received useful knowledge by attending classroom training under the follow-up

cooperation (Feb. 1999 —present) of the Project?

(1) Very much
(2) To some extent (a, b, ¢) 3
(3)Not at all 0
(4) Others 1
d) Not necessary to receive any training because he has been already senior level.

1.1 If (1), please describe what subjects were important to you and how you have utilized the
knowledge in actual activities in enterprises.

1.2 If (2), what would have been necessary for you to reach a more advanced level?

W traini ai lass traini
¢) Practi s case- actual exa just-in-ti

1.3 If (3), please explain the reasons in detail.
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questionnaires prepared by Japanese experts as a part of training materials,

2. Have you obtained much experience and knowledge by attending OJT under the follow-up

cooperation of the Project?

(1) Very much (c) 1
(2) To some extent (a, d ) 2
(3)Not at all 0
(4) Others (b} 1

2.1 If (1), please describe what technical items were important to you and how you have utilized
the knowledge in actual activities in enterprises.

c) CSK

22 If (2), what would have been necessary for you to reach a more advanced level?

2.3 If (3), please explain the reasons in detail.

2.4 What other technical items do you need to attain in the future? Why these items?

3. Do you think that the training materials which long-term and short-term experts prepared

for the follow-up cooperation of the Project are appropriate for enhancing your abilities?

(1) Excellent (c ) 1
(2) Good (a, b, d) 3
(3) Fair 0
(4) Unsatisfactory 0

3.1 If (1), in what ways do you think they are excellent?
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c) Visually clear

3.3 If (3), do you have any suggestions to improve the quality?

3.4 If (4), please explain the reasons in detail.

4. Do you think jointly developed training manuals are useful?

(1) Excellent (a) 1
(2) Good (b, ¢, d) 3
(3) Fair 0
(4) Unsatisfactory 0

4-1 If you choose (1), in what ways do you think they are excellent?

a) Described kindly and in details, easy to understand by que
4-2 If you choose (2), do you have any suggestions to improve the quality?

4-3 If you choose (3), do you have any suggestions to improve the quality?

4-4 1f you choose (4), please explain the reasons in detail.

5. What are the major problems in Thai enterprises hindering the development of productivity?
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6. Do you think you have contributed to productivity development in Thai enterprises?
(1)Yes(a, b, c,d) 4
(2)No 0
6.1 If you choose (1), please describe what advice you have made for the problems in

enterprises.

a) Development of small group activities and HRD/L MR systen,

6.2 If you choose (2), please describe what technical knowledge/skills are needed for

solving the problems in enterprises.

7. Do you think the workload under the follow-up cooperation and other works has been
managed properly?
(1) Yes(d) |
(2) No 3

(Impact)
1. Has the technology transfer under the follow-up cooperation led to some unexpected

benefits (or loss) to your career?

{1}Yes (b,c,d) 3
(2) No(a) 1
1.1 If yes, please explain in detail.
Benefit in ¢ i ills. (unexpected?
{ I ana t as Marketi Financin
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2. Do you think the technology transfer under the follow-up cooperation has been beneficial to

conduct IRP programs?

(1)Yes (b, c,d) 3
(2)No 0
(3) Others
a) Don t know about IRP because not in charge.

2.1 If you choose (1), please describe how it has been beneficial and what technical items

were particularly important.

- ivi ati raini a
¢) Methodology are suitable for SME.

d) Training materials are useful for consulting SME.
2.2 If you cheose (2), what technical knowledge/skills are needed.
( Efficiency )

1. Do you think that the timing and duration of the Japanese experts dispatch and the contents

of their classroom training and OJT under the follow-up cooperation of the Project were

appropriate?

(1) Excellent 0
(2) Good (b, ¢ ) 2
(3)Fair(a,d) 2
{4) Unsatisfactory 0

1.1 If (1), in what ways do you think it was excellent?

1.2 If (2), do you have any suggestions to improve the status?

Utilization of computer for prey D 1 ng sch
1.3 If (3), do you have any suggestions to improve the status?

a) CSK training was too strict and HRD/IMR was too lazy. Should be in between
d) Topics in class room training were to much and loosing time.

1.4 If (4), please explain the reasons in detail..

2. As for training in Japan, do you think that the contents and duration of training program in

Japan were appropriate?
(1) Excellent (b) 1
(2) Good {c) 1

10
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(3) Fair (d ) !
(4) Unsatisfactory (a ) !

2.1 If (1), in what ways do you think they were excellent?
b) Easily absorbed because of his carrier background.

2.2 If (2), do you have any suggestions to improve the status?

( Relevance }
1. Do you think that the technology transferred to C/Ps under the Follow-up cooperation of the

Project has met the needs of Thai industries?

(1) Very much (b, ¢ ) 2
(2) To some extent (a,d ) 2
(3) Not at all 0

1.1 If (1), in what ways do you think it has met the demand?

1.2 If (2), do you have any suggestions to improve the status?
a) Problems in execution of training program. Training of basic knowledge for introductory

gcessa

b) No comments.

1.3 If (3), please explain the reasons in detail.

2. Do you think that the technology transfer program under the follow-up cooperation of the

Project was suitable for you to pursue your career as a consultant?
(1) Very much (b ) 1

(2) To some extent {a, c,d ) 3

11
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(3)Not at all 0

2.1 If (1), in what points do you think it was suitable?

2.2 If (2), do you have any suggestions to improve the status?

$_a consultant, it should be very

2.3 If (3), please explain the reasons in detail.

( Sustainability )

1. What do you think is needed for FTPI to continue its productivity development activities for
Thai enterprises on the points of its organization, financial condition and technical
capability?

(1) Improving the quality of the consultants

Reason:

(2) Increasing the number of consultants

Reason:

(3) Business promotion

Reason:

12
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d) Yes, more activities in public relations are necessary.
(4) Ensuring stable revenue for FTPI

Reason:

d) Yes but has no idea.
(5) No diversity between Thai government policies and FTPI s activity
Reason:
a) No comments.
b) No.

(6) Others

Reason:

{ Others )

1. Do you have any other comments on the follow-up cooperation of the Project not mentioned

above?

13
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I. Methodology
English questionnaires were distributed beforehand to four (4) clients by Japanese experts. 4

clients {a d) have been interviewed

II. Results

1. Are you satisfied with the consulting services of FTPI?
{1)Yes(a,b,c,d) 4
(2) No 0

1.1 If you choose (1), please describe how the service was beneficial to your company.

ana orker level.

MMWWL@LLM@L@MMMM

2. Do you wish to contract with FTPI for its consulting services in the future?

(1) Yes (a, b, ¢, d) 4
a th ifi Pr tivity Deve ent in other production area and Producti
Scheduling.

b) But depend on the financial situation of the company. For this company, consulting fee is

14

—162—



3. How do you evaluate the capability of consultants in FTPI?

(1) Excellent (a,c,d} 3
(2) Good (b, c,d) 3
(3) Fare (d,) 1
(4) Poor 0

3.1 If you choose (1), please describe why you evaluate them excellent.

d fent i tant out of 4

3.2 If you choose (2) or (3), please describe the points you evaluate and the points needed to

be improved.

4. What improvement has been made in your company as a result of FTPI consulting services?
(Please choose any items below.)
(Bf) i [efcospitn LEE] &)
(1) Reduction of machine set-up time ( min. = min.)

a) Not vet examined.
b) Not consulted.
¢) Not vet.

Re el i r wait} r line -
(2) Reduction of defect rate of products ( % = %)
uce % t an 19
¢) Reduced from 10% to 5%.
uc % into 2---3 %. In ly li v
(3) Reduction of preduct inventory ( = )
a) Next vear.
b) Not sure,

t reduc et use predicti f sales is not

15
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d) Had not have any problem | nsultation
{4) Reduction of delay in delivery ( days/months = days/months)
b) Reduced. Delivery delay is same even though the amounts of product have increased
into two ti
<) Too early to conclude

d) Had not have any problem before consultation
{5} Reduction of delivery time

Q) ac Dot [

(9) 5-s activity

¢) Not consulted.

d) Improved from 78 points to 83,
(10) Management by objective

2) Started

a L yet
an i Vi t
c c ted in manuals.
d) Reviewed,
(12) Management accounting systermn
a) Started.

16
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(15) Clarification of appraisal system
lari i al
¢) Yes in the manual.
{ 1t

(16) Arousing quality awareness of workers

d) Not consuited.
(18) Establishment of process standard

(19) Others

al awa f 1 he tivi

d) Nothing.

5. What management problems does your company have?

17
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7. Others

18
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I.  Methodelogy
English questionnaires were distributed beforehand to four (3) Japanese experts. Two Experts
have been interviewed.

II. Resuits

1. Are you satisfied with the capability of trained C/P as the senior consultants?
(1) Yes. 2
(2) No 0

2 How do you evaluate the contribution of steering committee/ working committee to the
project management?
(1) Contributed
(2) Not contributed 0

3. What is the main reason for C/P to resign from FTPI?
(1)  Because of lower salary in FTPI

(2)  Because of hard work in FTPI
(3) Because of not being evaluated in FTPI

@

(1) Yes 2

5. How do you evaluate the full-scale OJT? (G, F, C/P, J, E)

(1) It was effective in developing productivity in Thai enterprises. 2

(1-2) The reason 1s for the development of productivity, linkage of CSK with
L is e i atter, e full-scal ize thi
gffectively.
19
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(2) It was not effective. 0

6. How do you evaluate the training materials supplied by Japanese side and that developed in
joint work?}
(1) Valuable
(2) Not Valuable 0

7. Did they contribute directly to the productivity development in That enterprises?
(1) Yes. 2

8. Do you think the inputs both by Japanese side and Thai side has been adequate in their
timing and their contents?)
(1) Yes
(2) No 0

9. How do you evaluate the project management, project goal attainment and project progress?
(1) Satisfied 2
(2) Not satisfied 0

10. How do you evaluate the cooperation with APO and JODC?
(1) APO was effective for the project. 2
(2) JODC was not related to the TPDP. 2

11. Was the project planning relevant to the overall objective, project objective, inputs and

outputs in their mutual relations?
(1) Yes 2
(1 1) I'l what pomts? Em;g_c__lms__b_cgn_cz@_u&d_pmpﬂl&ﬂrﬁd_p&mﬁ

12. Are there any factors of not relevant?
{1} Yes there are 0
(2) No. 2

20
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13. Do you think it to be sustainable for FTPI of the future continuity of its consulting activities

on the points of its organization, financial condition and téchnical capability?
(1) Yes 2
(1-1) Why do you think so? BLJ_LQ:WM@@M

21
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