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WiEE

ASC: Agent de Santé Communautaire HUISREBERS T4 7
CAS/PNDS: Cellule d’Appui et de Suivi du PNDS PNDS X -HAEE
CDF: Comprehensive Development Framework Sl #5695 R & E

CFA: Communauté Financiére Africaine 7 2 Y hEMEFAK S I UEEEEOBEEREA
(100CFA=1{L275 )

CNFTMH : Centre National de Formation des Tecniciens en Maintenance Hospitaliére [E 3T

ERESARTEERNEERK

CNRS : Conseil National de la Recherche en Sant¢ ERFRWMRIES

DAGE : Direction de I’ Administration Générale et de ’Equipement RS

DERF: Direction des Etudes, de la Recherche et de la Formation H#&E - Hi% - #8B
ENDSS: Ecole Nationale de Développment Sanitaire et Social: EI3Z fRE2+t S5 R ¥
HIPC: Heavily Indebted Poor Countries E{EFFEE

IEC: Information Education Communication {8 - HE - 3 Za2=-4—3 >
OAU: Organization of African Unity 7 7 |J H#i—H5#

PCM: Project Cycle Management JO x4y bYA TR IAL b

PDIS: Programme de Développment Intégré de la Santé {REBL SR EHE

PNDS: Plan National de Développment Sanitaire et Social EREEHSEFEER
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PNF: Plan National de Formation ER{FEEH S AMBFRGHE

PNRS: Programme National de la Recherche en Sant¢ EZRGFEME SOOI S A

PRSP: Poverty Reduction Strategy Paper & HAI ML XE
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1. B8
L1 ZFHOER

TRALTIEHAN WO FTASTZVIEMT A, BHERE3S AL A S0 - RIBEEREFE
DERENFETH D, < ORBEREEHRITY — L MZEP L, B OREEREE
HEFEHZEETARELTEY ., EEROEERRY v 7 RBRIIHELI 22820 E -
T3,

EFGEESERES (PNDS 1998~2007) Tf ., REBEEEFEOEMLLIZL DA
MARLEH T, BE250 ATORBABREZF-IEHATIZE#AEL LTV,

DX NREEOL E, ENRELSBEREFR (Ecole Nationale de Développement
Sanitaire et Social: ENDSS) D% a—ADH U ¥ 2 7 AOE(F, HFOREBERFICEEL
FEMSTHECRYAThA I BRI NDIAMOE L BOm L, BHERE
FEMOICEZ Z TWAHIRRER Z 7 + 7 (Agent de Santé Communautaire: ASC) 72 £
BEREFRNEEOPFELZTRETHI LAY E2ENE L, EXTAVBURIIREERA
MERSEICET 270 Yx s M HAREH B AL BARCERELE,

R D RO T IR 5 B . BAOR TR A AENEANS TLH S =
End, RESELZT. 2001 F4 BICEBERESY, THICEHHAEYER LT,

1-2 Az k- FFatrsh (FRER) OBK
AEEFIT LI b FRair b (BUF7 R - K7 ERRTD) LS. LT

OB DICERE T,

(1) fEgodt

Ve M ABATIL, ENDSS R UL LESEEA TRk T A Z L 2 BAYL L TENDSS BiEHE ] 2% EL.
T OB LERBRERS L BHBAD LD ORI & | BAOERESHH L B L,
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ToYes MCETLIHEREFRES LN E Lo, ey MIEHRT S
ADORCTRHBEER. RS, AMSOERPLEIND T &, FARCQUTOH
MEFEICET OMATER S 2D, RAMEAEIMLT, o= b F¥a
A H)VI%IEén'CI/K Z LT, FATERSSDFRAIEE SN D,

2) Fu s NSO
FHIRAERE T, 7o/ FOEREREZNESIT L 7w - FZZxedd L
T, 7av=l FOHREFRRICTDHIRY, BYERMEZHERTLI-DODOEEE
BfRE CTRETT DB L 2 D,

(3) ERUEEOR
VB e RS A AR T T - RZCEE DB, FOVx 7 NOERRKNEE
BT 5 - D OE DM A EERTRE L 2 5,

(4) FEmzHHEoks
TuP el VEBICEBDBROFHS 2 » FrIzEREN, Yudz s FOEM
R REMICRETED LD,

(5) FEFHRORGE
thOEBMERCn P 7 FOBMREEIL, Ta Pl FERBMTIERER S,

W->T, GBI 7 0 P 7 FOFANEMEDRENATI 2D, 7a - F7EHEK
&R AN DS CTh D REETFEHE I L UHRA - 970 - 808 i (Direction des Etudes,
de la Recherche et de la Formation: DERF) <° ENDSS 234577 UTEREL L T 2 E D32
THd, KFnr=r7 e, 2001 FF7 AOE | BIEHMRECESE T n - K70%
1 FZ7 b3MER S, BHE 9 A (FT) OERBHERIC, MEAOBHICIY. LI
ISCEEEMZ 52 EBNBEIR T3,
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2. Favxy rEBEOBE
2.1 ERHNLOHEESE

TRAAERMELT 7 U AREORERICMEL, LTV E=7 HiE~=U, E
BX=7 - EYURBIUPF=T TN EREEZHEL TWDH, A E7oRmAars
PIERIZH) 250km A KIS E7 T ERANOEEEF T 2RO Bz X D
WP E L TW5, ELEmEE. 195 6722k mi (B AN 0.52 f2) T, B ITEFCER
e KEBDIMES 100mTOEMTHD, [UBEBITHAFLUBERET, MEFELE
FTHPAHH, HIRIC X O EMBARERIREI S E2S, EMRERLTHTEANT
BEIZORBY | B SRR - T 5,

211 A0 - Bk - Xk
AB 1988 FITTLh EESRERERICESE, SEHFEINL TV D, 2001 FHE
DABE 977 77 4000 A, ADHMEBIL 27% LHEEIN TV B, ERFET 98 FiC
FHE S TWedd, MBERBEHN O EMAEL S i, 2001 FRE THRER I TW
20, M ADKEIZ UNDP OHEIZL D & 1975 08 34.2%, 1999 43 46.7% Th
D, EH~DOADEDBEALTND,

(£21 FhAOo - HEoEE]

: 1995 1998 1999
1LAO (N) 83 BH 908F 93/ H
2 AO8E (A km2) 433 46.9 48.2
IANOWME (£%) 27 2.7 2.7
LT AOR (£ED%) 438 46.0 46.7
S HAERFSRM () 51.5 - 52.4
6 ERHERRIAESR M- ASH %) 5.7 - 5.4
THRFECE (1,000 HEHED) 74.3 - 67.3
8.5 AR I-E (1,000 HEHEY) - - 124.0
9EE - BASME (15 BULOBEDY) 57.2 53.6 -
10 3CER - AL (5B oD% 77.0 74.2 73.3
INLIEHEMBER (6—11 BO/NFREESE 539"

/611 8AD) )
2 EHEMBEE - LT 6-1 BOKT 479
INERERE 6— 1 R FAQ) :

(BEH #HRR—AR—D [T HA - F—F - 77401 L0

]

S, VI VABPRABTHLN, vrnTELRESTEN. MEOSHELTAE
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fERL TS,
(22 BEOHK]

B Rl #Ha
= 43%
F— L S 23%
+ L ] 15%
FAXTRO~ T 4 o T 0%

| o - 9%

(&N (R 54 PDIS R L A— +

RBIL. A AT LEIEDPRET (90~95%) & & X U R MFEDS SBHRE. (Rt
REEPE N THD EEZHALTNS,

EARAA AR R AR R AR R R R R R R AR A KR R K
UTOBEEBTIL., BARICE »TEETEHS BRIV ANIIHETRY, b L
<L BHEDRZNARCAFERZRLR L LT LASA T ABERIZEH S FEATER S 1L
TWDHENDL, TTHIRRIZES LT,

2.1.2 ®a

2-2
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EEHBEELZZ 5 it ATEMERICREL T, BEDORMGL LTHRE, &

2. —F. BEREL KEEOERT. S OERKEOR LICEHE NS
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3. Yx H—CRENHBREEOFEOER, KERBORE, KEOr%eE
4. BECHELTESNEFELEL, DRERERICHIT SRV — 7 Dl
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2.1.2 &%

BRANOBEIL. 1994 FRIPFEIERT Y THG0%)OEELZIT THEAER L.
ERAENEESNZS, BRI BEDY TTFO77 AmBAHTE T 1ZK MR
ZEE L., 20%b. BUFITBRMEE L v Bt - RELCICE N LEZER. BE
BAGEEM, 4 7 VR BERERE 7 o R, KBS LTE T
D, Stkit, Bk -3, REREEFRSBEEL->TWD,

1985~95 FEMHH T, ENHEE(GDPYIER 25%DEGTHML TWS, ZOMD
ABHEMRBIL, 27%TH 5, TEEZXTEFE BEL, E, ffL). BE (XI5 &
2B, AUV ), BILE (BEa). REMITHSE, BEDE - BRELED)
X, 95 F GDP D 19.7%EEE L TEY ., £FBAD 742%13HEFL T 5,

BRIV RESEN S, BREEDOT ) INFr—BEHFLLTALATVS, FERS
RIEM & L TiE, BIEEDIINIHRIEDL H 5,
(£23 FLRERE]

1995 1998 1999
1.GDPUS$) 4.5 billion 4.7 billion 4 8 billion
2.GDP =R (%F£%) 52 5.7 5.1
3EERE (%) - 2.0 -
4 BE¥(GDP IZBiT 5 %) 19.7 17.4 18.0
5. T¥(GDP 2811 5 %) 21.5 24.2 25.5
6.4 — E X (GDP 1Z381F 5 %) 58.8 58.4 56.4
7.6 H(GDP (235} 5 %) 345 33.0 327
8. B A(GDP IZ35() 5 %) 40.1 38.7 39.1
SHERHR (1) & 968 FF F/ (1998 )
(2) A 1238 HF K (1998 )
10.FEEHEMHE (1) & AEE. EEER&, BE
(2) A TR, AE&. REM. AHER
ILEEHEHEFE (1) B A F, 7502, <V, =N F=7T
(2) A 7 A, FAYYT KA, FA
1258 L—F 100CFA 77 =1{A7 7 (1994 FE 1A 12 HLY)

(BEHERE — A [ERHN « F—% - 7T AN BIUNBEEEE - HigER LY

TRAVT, ®FBALDD 20~30%84 FHE)BKEAOTHY . ZTORRBRE 2
ML o> T D, ZOfkd, BUFIIBAAIE, Yey=2 hO@E. FEENME
E~DRE, FNEE~ORBREDER., ¥RE~ORERKESOBELME R EEE
DB E L, HRONTERL TV D,

2-5
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2.1.3 ARFELEORK

YRIADONRZL, BREETZ 7 VA LOBFLESE L, BHF ) OB ERE
EREEELS>TWD, £, TI7HEL OBEELBREAEL VD, 612, 7
7 AEE—#EME (Organization of African Unity: OAU) SEitisibss ~ D BN 725
TN Z~DOBMAEEE T, 77V 2 OBEGERIEEZR > T 5,

2.2 MBI -—2HOKR

22.1 RpoRR

O 2EORBAKERE

1960 £ DML, REBICEHTIREIIRELUBENL TN D LOD, TEREEE
ORTEIE, RSO REREELELTH, EKRE LTEWKECDHE, TV
TIMERE LTERORKROBEE TH Y . TOMO TR, - 18R AT RR O R E B~
T TH LM, FHOELE - BEE2PD L TIRBERCAMOMEL KE WV, *
Y NFLUEDT 7 U I ORTIHEERD 2N EIEE X oA XZEOMOMEREED
BEEIREHRLTBY, BRARHMEE 22255,

LRI ORBIEEICIIRE RHBREN RN S, i - BFHH CHLIEETE, S
AR TR CRERENH Y, BT 5 BRMECE TILBHITIZHMTTD 2 f£58<
BB L 2oTWD, FU—N T4 AR EOKBEREROTHEZRLLETS
W& ABERIZAE T M & DR EL K&,

(24 FLRFLER, sHEABECROHAEE: (1999, H4 1000 H7-0) ]

SRR R 5 AR R
T - BB #m 554 92.1
BAT 77.2 171.2
P Y & Ar—s 54.8 874
CH g —n 68.3 115.0
B P 76.0 172.7
HonA 68.8 129.8
VAT AV 4 83.6 181.9
BAZ v 85.0 197.5
F 412 54.8 93.1
No—F 50.9 105.1
TrF 4wy 725 153.4
any 86.7 205.1

2-6
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23 70.1 1453

(&%) Ministere de la Santé (2000) Enquéte Séndéaglaise sur les Indicateurs de Santé 1999

Q@ FEELER

YRHNMIBTHEEEFREZTRIORT, WTFhoMTHE~T7 Y T7HELEL, MiC
S EFIEMI R D, HERSTRAPZICREO TN D, ERBICERRMENEZ %
SO LEFEETH Y, OFNTUBOT 7V VEEELERE S XD,

O, BV A4, A atEbiE, EAoUEMRBES S, BEARE
BEMEMITLON TS, ZELOEFICE LTI~ U 7., THl. FERISSRYLE )
BLRFERTHY ., ZOMIC LD ERRRZICLIDERLERINTND,

HIV/AIDS 122V VTl 1997 ST SE 25 7 5 5000 A, 15—49 A DIZ 9 HEIAH
1.77% & . 77V HEHEOPTIIEFENLAAVICH D, RY OV THE., HFAEHE
ORBIZES>TRLT, WENSIERMELETHD, F=T U4 —LIERT 1997 F 8
A &&EICBENH TR,

[#F25 FEER (199 F, FMOBFEREEIZBIT5%)]

M <7 YT BN TH# MR AR B
7 H—n 262 17.1 7.0 46 39
Ta A~ 42.7 9.5 163 25 3.5
TrFA4 Y 485 6.6 11.0 5.0 3.5
HATG 377 95 6.0 1.1 2.3
anF 342 142 4.0 76 15
N—H 28.6 11.5 133 3.9 4.1
B g 275 144 13.0 6.9 26
VY 4 289 12.7 65 11.6 12
F 4T 39.3 10.6 92 46 4.0
SHv g 363 97 42 59 1.0
& 332 13.0 8.1 6.0 29

(8#%hH Ministére de la Santé, Statistiques Sanitaires et Démographiques, Année 1996, p33

@ FKEOWRH

FEICAL L, BFEEAEZLLICLERETI, YA ZUEOT 7 U EEEOF
LY BFTHD, LrLI— FERMELXERT ORBEOLRIHAR V2T
Ll BUNRERRRZ OFREESBEINTND,

2-7
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(£26 TipiEiEE]

i TR VAV B¥E HE
HiAERRICIRE2S 2500 g RO FHEDER  90—97 4 15 18
£ (%)
T EECEKEKERESE (%) ©90—98 22 32 31
T EHEOHEELE (%) 90—98 7 9 11
T EEORBHELE (%) 90--98 23 41 39
g — NEIIR 251 5 FEEO (%) 92—9% 9 62 68

(&%) UNICEF (2000), The State of the World Children

@ ®E (k- BERR~OT 7B R) OWRKR
ERANOEE (/K - HERER) OWRRETRICTRT, FATUEOT 77U h
FEEOFEHLEETSH EBFFB WThOEELEHER L BATOBRENRLNLD,

(27 Tk - FE~OT 7 ¥ RX(%)]

2 xRN H T P HARELE

TR

#h 90—98mr 96 77 89

B 90—98mr 70 39 62

Cxil 90 —98mr 81 50 72
A Rk

i 90—98mr 92 70 79

B 90 —98mr 46 35 25

G 90 —98mr 65 45 44

(E#hH  UNICEF (2000), The State of the World Children, (mr : i@%ﬁaﬁ N T b RITORME)

® AQO - FEEEE

1999 FIZREEEIC X o> TEBE I REICET27E (Enquéte Sénégalaise sur les
Indicateurs de Santé 1999) (T L5 &, | DA EDOBTES N> TWA L E 2 &L,
HHT955%. BATH 845%ITEL., KMEDIFE A EIEEHTIZET B & A0 ik

ER TV D LIRS D,

&AM, BB O OB 2 R Ulc kb0 HRi%, £E T 10%5 & Bk E
W, BT - BATBITIXETE 21.8%ICx LT, BN 46% & REREBRONS, EE
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WCAER UmBEEE T, B (3.2%) . B (23%). EFEAFE 23%) 1%L,
IUD (0.9%)., > F—A (0.7%). /7T (04%) 245 ATb7izu,

©® HTRE

TRICHERBRDZ L HEORRETT, EX TNV TRIEERRZO 15% L L3 E#E L
(&) EFIIBERIZ L - TiThh T 5,

(%28 fIERERE. HEOEMBLIONTE (1994, %)]

EERRZEITOA HESET HENE
ERT  E#EL SN ERE O BE  Toft EM EEL  EFES
) - EE Eid ) - EE
B ER BHEELS
i 6.9 88.7 04 825 16.4 0.8 5.2 80.9 7.3
Bt 3.6 72.1 1.6 323 66.2 0.9 1.2 288 26.4
Hh—sn 8.3 88.8 0.0 895 9.9 0.4 6.6 85.6 3.6
CHa—N 1.7 925 2.0 79.7 17.2 0.4 6.6 85.6 3.6
W 42 748 1.3 472 503 13 1.3 454 20.0
A 34 80.3 32 473 51.5 04 2.1 48.7 21.2
R o HE 0.7 673 0.3 28.0 71.3 0.1 0.9 26.8 255
b AT 45 70.2 0.5 332 663 04 2.1 333 219
T AZRA 7.1 78.6 L3 523 45.6 1.6 3.0 48.4 29.6
N—H 2.2 711 2.6 388 589 21 1.2 31.2 259
TrT Ay 8.7 74.7 1.6 38.6 60.6 0.6 1.2 36.5 20.2
anvy 1.4 78.8 0.7 30.2 68.9 04 14 27.1 16.9
2H 47 775 1.2 48.6 50.0 0.9 2.5 458 202
(&%)  Ministére de la Santé, Enquéte Sénégalaise sur les Indicateurs de Santé 1999

ETFHEEOERRE TRIRT, MiT-BMAINCR D & FHEEOI N—RIIKE
RBENROLOND, EMTLoTHLRERBENR LN D, BES UNICEF & WHO
Mo, FPHEREREOBUMABERINTEY ., HIZBHHICBT AR A - =
BEAV I/ F L OEBEMETLTVWDZERHESIN TS,

[£29 A% 12~23 »y AOFELICHTHFHEREOEER (1999 F, %)]

BCG RY A —HES WE | 2% 23T

1 2 3 I 2 3 DAY/
R 96.5 955 893 77.2 847 77.0 66.9 78.8 592 3.0
BAT 1 832 804 676 48.7 67.2 56.2 412 52.8 33.2 14.0
Bh— 98.6 972 920 78.1 857 79.1 658 1 768 58.8 1.4
SHa—A | 984 984 968 88.7 887 87.1 75.8 91.5 72.1 1.6
22 AL 83.6 849 757 52.2 73.7 62.9 46.0 52.9 338 12.8
P 87.7 846 731 54.7 73.1 63.2 479 64.8 40.8 10.9
By R 71.0 69.7 523 31.0 57.1 41.7 27.2 44.8 25.4 243
e E A 84.3 829 656 474 54.9 422 295, 519 225 12.6

2-9
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T4 TR © 944 923 827 692 843 75.6 635 66.1 526 42

P 874 845 724 582 745 623 536 614 487 12.6

TrF 4wy 91T 865 794 659 754 672 578 654 489 64

=yi-4 . 743 67.8 576 39.8 64.6 53.0 38.4 519 29.6 21.7

2FH 879 85.8 754 58.8 i 734 636 503 62.0 424 10.1
(&) Ministére de la Santé, Enquéte Sénégalaise sur les Indicateurs de Santé 1999

2.2.2 REepEgd—EX0RKR
O EREFEEK
EATNVOEREREERE FTRICE LD, LV £ —ANICEREEENE
FLTNWDZ LD brd, ERMO 73%., RO L BIERO 60%., B#L (4#)
DABRVB I —NTHEEL LTS, EREEEPBRICDRZVNELTTZ 7T 4 v
T AT =T BN o FREBETOND, TRED EICEEEER 1A
HIOVOAOEHETSE, EMi 1 AHZY0 1 F3210 A, BELE (&) 1| A=Y
4570 A& 725,

DX E =AM OEFICEBITH CEREEENTELTRY, BEROER
ERBRIIH-LEH2BHLVERREH S,

(210 xTVOERNEEES (1996 )]

Ehifx FEAahEk HRHE AR EfREER MR EFEL @) &K

o ¥Rl B OB R OBl B OHIA OFE N K B
Hh—n 153 320 473 11 167 178 4 68 72 86 0 86 | 334 26 360 740 64 804
Tz 10 3 13 0 13 13 i 1 2 10 0 10 30 i 31 140 18 158
TFTAv7T 7 1 8 0 6 6 0 1] 0 5 0 5 20 1 21 86 12 98
AT v 11 13 24 Q 20 20 1 1 2 17 0 17 23 i 24 139 22 161
=74 4 1 S ¢] 7 7 Q 0 4] 3 0 3 8 0 8 91 10 101
K 9 1 10 0 9 9 Q 0 0 22 0 22 15 0 15 33 15 48
P oA 25 7 32 3 20 23 1 4 5 22 0 22 28 7 35 107 24 131
VINIAV S 9 3 12 ¢} 10 10 4] 2 2 15 0 15 13 0 13 69 11 80
T4 TR 26 26 52 2 42 44 2 6 8 13 0 13 52 4 56 110 42 152
R IRER 12 8 20 0 12 12 Q 2 2 6 0 6 24 1 25 115 28 143
gt 266 383 6491 16 306 322 9 8 931199 0 1991 547 41 588 | 1630 246 1876

(¥#4)  Ministére de la Santé Pulique et de I’ Action Sociale, Statistiques Sanitaires et Démographiques, Année 1996

© EEfmRik
TR I N O ER R LB (Hopital). R+ > & —(Centre de Santé: CS), {REEAF R R

(Poste de Santé: PS), R4 — X (Case de Santé)iZ 3B & 1 5, fFE I3 E Lk, MmEDE.

BIRbt (B A MOBRIZH D). BIHERIC NS, BSHRET<TFH —ic




HD, MFERITEMD F vy L7 7 TR E L TOBREZHIFINATEY, £ —
Ve 7774w, alZERIEZEMNIH S,

FMNITEEH DT (Commune) & & (Arrondissement) 75 72 5 REEITEX (District
Sanitaire) 73 3~8 $ 5, REFTEEKICIID 2L 1 2OREE L F—BEBE I T
B R IIREIRS2 yBib D, WL R F—ICIIEMPEBRINT
WD, RiEE L ITIL 2030 RO ABTWRELRBEBER A H Y | S OITHRERR b
HOVT 7 FNBERBRT HMRR L L TISEL TV 5, IR L TIREBEL (R).
MERNPPLER-TRBEEHZIToTHEY ., 2EKC 795 rFIREIN TS, RE
RAMIHERDHLHDERVEDLITHIT I, 1996 FEITITATEIL 411, HE 1L 384
Eot%itﬁ@ﬁ~fumﬁﬁ@ﬁﬁV?47%@m®&m&mmmwmwA$D
DEBIR E L THA SR GEBORERX PR EHNICHERE BE2TI) 2 &Ick-
T3, FREY—XLEIZ 1694 » FIREINL TN A,

ERRETS B (Plan National de Development Sanitaire et Social: PNDS) Tl
AB1TFABIZVIZ I SORBRRA FEZRET LI EEEES LTVDHH, 1996 Fif
RT, Fh—N, Panb, AFT7v7, ary T4 AOSMEUMNMIZORKE
ERIZ L TR, 21 DORBRR b 37 3= LRITHEA LR VERIE, Mic
XV REBRERD D,

[FR2.11 EXTLOERMKERER I ORKRE (1996 )]

M BT R RERA S PSHV D PSHHA— SRR
— (PS) AO 15
(CS) 1 FE(km2)
Fh—n 7 11 108 18,632 5.09 1,294
a s 1 4 64 14,000 68.11 394
TrT A vy 0 6 71 9.976 111.76 473
HAT s 1 4 72 13,844 222.36 354
ay 0 3 66 11,671 318.35 141
N—FH 1 5 53 9,741 530.69 387
P A 3 4 129 6,894 342.07 865
VPV 4 1 4 73 6,539 816.47 308
FATA 2 8 110 12,518 60.01 759

VIREEIEHR S X T L5 1996 SEMBAEIE LT A1, TOH%OKED 2V A, 2001 4 7 B B 5 ¢ DERF
OB L TWAFERTIE., £2ETS1 ORERR b BHFELTNS,

2-11
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CH g — N 1 3

47 6,466

156.15 473
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4. EHEREM/M (7 Z > AGER)

Procés-Verbal des Réunions Préparatoires du
Projet d’ Appui au Développement des Ressources Humaines
dans le Domaine de la Santg,
entre une Mission d’Experts de la JICA et les
Autorités Compétentes de la République du Sénégal

Dans la cadre de la coopération techmique japonaise, et sur requéte du
gouvernement Sénégalais, une mission d’Etude Préparatoire (ci-aprés désignée
comme « la mission») de ’Agence Japonaise de Coopération Internationale (ci-
aprés désignée comme « la JICA»), conduite par le Docteur Toshiyasu SHIMIZU,
s’est rendue au Sénégal du 3 au 13 juillet 2001. Elle avait pour objet | étude d’un
Projet d° Appui au Développement des Ressources Humaines dans le Domaine de
la Santé (ci-aprés désigné comme « le Projet »).

Durant son séjour au Sénégal, la mission a eu une série d’entretiens avec les
représentants des autorités sénégalaises compétentes.

Au terme de leur discussions, les deux parties se sont mises d’accord sur les
points mentionnés dans les documents annexés.

Ce procés-verbal a été établi en trois exemplaires en langue frangaise.

Fait a Dakar, le 13 juillet 2001

l .
ol AL bl
e
v A 1
Dr. Toshiyasu SHIMIZU L/&/Ionsieur Moussa Mbaye

Chef de la Mission d’Etude Préparatoire Directeur de Cabinet
Agence Japonaise de Coopération Internationale Ministére de la Santé et de la Prévention
Japon République du Sénégal

Monsieur Daouda Diop
Directeur de la Coopération Economique et Financi¢re
Ministére de I’ Economie et des Finances

République du Sénégal
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. SOMMAIRE

A travers les consultations pour la préparation du Projet, les deux
parties ont confirmé la volonté de coopération entre les gouvernements
sénégalais et japonais pour la réalisation du Projet qui est prévu pour 5 ans :
d’octobre/novembre 2001 & septembre/octobre 2006.

. AVANT-PROJET DE LA MATRICE DE CONCEPTION DU PROJET

L avant-projet de la Matrice de Conception du Projet (ci-aprés
désignée « M.C.P. ») a été discuté, et finalisé tel que décrit dans I’ Annexe 1,
et suivant la procédure de I’étude a laquelle ont participé les experts
sénégalais et japonais.

Aussl, les deux parties sont-¢lles convenues d’adopter la M.C.P.
comme base de gestion et d’évaluation du Projet. Par ailleurs, elles
s’accordent a surveiller I’état d’avancement du Projet 4 partir des
Indicateurs Objectivement Vérifiables.

. AVANT-PROJET DU PLAN D’EXECUTION DU PROJET

L’avant-projet du Plan d’Exécution du Projet a été défini tel que décrit
dans I’ Annexe 2.

. EXPLICATION SUR LE DOCUMENT DE PROJET

Pour la rationalisation du Plan ainsi que la justification de la mise en
ceuvre du Projet, les deux parties prépareront conjointement le Document de
Projet. Elles en approuveront le contenu et le signeront au démarrage du

Projet. La structure de base du Document de Projet est décrite dans I’ Annexe
3.

. EVALUATION

Il sera procédé a I’évaluation a mi-parcours du Projet au deuxiéme
trimestre de 2004,

Elle portera sur une analyse du Document de Projet, et sur des
interviews des personnes concernées. L évaluation finale sera réalisée au

\

A
N\

e
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deuxiéme trimestre de 2006, 6 mois avant la fin du Projet et devra porter sur
le niveau d’atteinte des objectifs sur la base des indicateurs initialement
définies.

Pour ce faire, les cinq critéres d’évaluation citées ci-dessous, et
proposées par la Comité d’Aide pour le Développement de I’0.C.D.E.seront
utilisées :

(1) Efficacité
(2) Efficience
(3) Retombées
(4) Pertinence
(5) Viabilité

ANNEXE 1 Avant-projet de fa Matrice de Conception du Projet

ANNEXE 2 Avant-projet du Plan d’Exécution du Projet

ANNEXE 3 Apercu du Document de Projet

ANNEXE 4 Liste des futures homologues sénégalais

ANNEXE 5 Liste des participants a latelier de la Gestion du Cycle du Projet
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Duration: October 2001~ September 2006
Target Group: Health staff (excluding MD, dentists and pharmacists) and ASCs

Project Design Matrix (PDM) :Project for Supporting Health Worker Training

Annex 1

Version 1(draft)
Date: July 12, 2001

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATIONS

IMPORTANT ASSUMPTIONS

OVERALL GOAL

Care for habitants by health workers is improved

PROJECT PURPOSE

Sufficient number of health workers is allocated in appropriate position

i-1.

Number of staff and organizations is match
with the national norms

{number of facilities in function, number of
health staff and ASCs in function)

. Trained health workers are ailocated

. Number of facilities with qualitative and

auantitative staff standard/Existing facilities

— 61—

. Increase in number of students of the ENDSS

Increase in total number of students of all the

Increase in number of newly enrolied students

" to all the schools for initial training

Module for continuing training is formally

-2
appropriately
1-3
OUTPUTS B
1 More students are educated in initial training 1~1
2 Appropriate system for continuing training is established -2
" schools for initial training

3  Sufficient number of ASCs is ensured 1-3

=t authorized

3-1

Achievement of project plan for continuing

" training of ASCs

Health staff and ASCs trained by the
project do not leave their job

Sufficient number of health staff is
recruited

Regions develop their own plans for
continuing training

Working conditions of health staff is
improved

Government of Senegal continues o
support PMNDS and PNF

1
i

ACTIVITIES
1-A.

facility

purpose facility

11-B.

._lﬁ‘

Reinforce the facility of the ENDSS

1-A—~1. Hold regular administration meeting (weekly/monthly) of the ENDSS
1-A-2. Organize working group for better utilization of the Multi-purpose

1-A-3. Improve the budget management system of the ENDSS
1-A-4. Improve the material management system of the ENDSS

1-A-5. Designate responsible person for each section for better
administration of the Multi-purpose facility
1-A-6. Determine the functions of Mother and Child Care clinic of the Multi-

1~A-7. Establish the medical waste treatment system of the ENDSS
Increase in number of qualified trainers

1-B~1. Increase in number of trainees for education/administration course
1-B-2. Re—educate trainers

INPUTS
JAPAN
—Construction of multi-purpose facility
-Long—-term expert —Short—term experts

~Leader

—Coordinator
-Nurse

~Midwife
~Others
~Training in Japan (2-3 persons/year)

SENEGAL
~Counterparts
-Land

~Project office

=Project running cost

Role and authority of ASCs are
legislated
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1-P -3 Drganize training in foreign countries for trainers
1-B-4, Make 2 training plan for assistant health workers
1-B-5. Establish a coordinating committee among the ENDSS and private

schools
1-B—6. Standardize teaching method for initial training

2-A. Standardize all the training modules for continuing training

2-A—1. Identify needs of continuing training

2-A-2. Make a standard maodule for trainers of continuing training

2-A-3. Get internal and external agreement of the module

2-A-4. Evaluate all the existing continuing training courses in Senegal

2-A-5. Conduct evaluation from students for the contents of training courses

2-A-6. Create a log book of each health worker to be able to identify training
record

2-B. Set sufficient machinery and materials for continuing training

1, ldentify machinery and materials necessary for continuing training

—2. Set machinery and materials necessary for continuing training

3, Make an inventory list for materials management

Coordinate continuing trainings in national level
{. Create a coordination committee for continuing training
~2. Hold meetings of coordination committee for continuing training on
regular basis

2-C~ Conduct organized seminars for target health workers as continuing

3. training

2-D. Reinforce compstency of continuing training planners

2-D~1. Select people apt to be expert of continuing training, capable to
design training programs

2-D~2. Train people in charge of designing continuing training programs

2-D~3. Organize seminars for developing pedagogical abilities of health
workers

3-A  Elaborate training module for ASCs

3-4i~ 1, Hold workshops of experts to elaborate the module

3-A-2. Hold workshops to approve the module

3-B. Conduct Trainer's training

3-B-1. Select trainers (Head nurses, head midwives)

3-B—-2. Establish hierarchical training structure (Central-Regional-District—
local)

3-C. Increase in number of ASCs training class

3-D. Improve motivation system
3-D~-1. Improve supervision system
3-D-2. Organize continuing training and re—education

"~ PRECONDITIONS |

l
By




Annex 2

Master Plan: Project for Supporting Health Worker Training

OVERALL GOAL

Care for habitants by health workers is improved

PROJECT PURPOSE

Sufficient number of health workers is allocated in appropriate position.

OUTPUTS

1 More students are educated in initial training.
2 Appropriate system for continuing training is established.

3 Sufficient number of ASC(Community Health Worker)s is ensured.

ACTIVITIES

[-1. Reinforce the facility of the ENDSS.
1-2. Increase in number of qualified trainers.

2-1. Standardize all the training modules for continuing training.
2-2. Set sufficient machinery and materials for continuing training.
2-3. Coordinate continuing trainings in national level.

2-4. Reinforce competency of continuing training planners.

3-1. Elaborate training module for ASCs.
3-2. Conduct Trainer's training.
3-5. Increase in number of ASCs training class.

3-4. Improve motivation system.
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ANNEX 3
OUTLINE OF THE PROJECT DOCUMENT (DRAFT)

Abbreviation

“Maps of Target Arca

Organization Charts

1. Introduction
1.1 Background of technical cooperation request

1.2 Objectives of Project Document  (this report)

2. Backgrounds
2.1 Socio-economic context
2.1.1 Population, ethnicity and culture
2.1.2 Politics
2.1.3 Economy

2.1.4 Relation with neighbor countries

oo
[\

Description of the sector / sub-sectors
2.2.1 Outline of national health condition
2.2.2 Major causes of death and morbidity
2.2.3 Health situationin - - - - - Prefecture
2.2.4 Health service providers
2.3 Host country strategy
2.4 Prior or ongoing assistance
2.4.1 Programs with the system already expanded
2.4.2 Programs with the system to be expanded
2.4.3 Programs with necessity to develop their system

3. Problems to be addressed, the current situation

3.1 Institutional framework for the sub-sector

3.1.1 Division of health administration

3.1.2 Health human resources and training system for them
3.2 Problem to be addressed: the current situation

3.2.1 Structure of core-problem and its causes

3.2.2 Present situation of problems
3.3 Relations with Japan’s aid policy

4. Project strategy

4.1 Project strategy
4.1.1 Adjustment of the project objeciive
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4.1.2 Discussion on indicators of project purpose

4.1.3 Discussion on indicators of direct means to achicve project purpose

(outputs)
4.2 Implementation structure
4.2.1 Capacity of the counterpart organization
4.2.2 Project implementation structure
4.3  Coordination arraugements
4.4 Sustainability
1.4.1  Institutionalization
4.4.2  Overall discussion of sustainability

4.5 Special cousideration

5. Project design
5.1 OQverall goal
5.2 Project objective, Qutputs, Activities
5.2.1 Project objective
5.2.2 Outputs
5.2.3 Activities
5.3 Inputs
5.4 Important assumptions and risk analysis
5.4.1 Important assumptions
5.4.2 Risk analysis

6. Project justification

6.1 Public benefit and equalities of the Project

6.2 Accuracy of the Project

6.3 Reasons for assistance from JICA

6.4 Expanded effects of the Project
6.4.1 Effects for the development policy framework
6.4.2 Effects for the institutional framework
6.4.3 Effects for the society and culture
6.4.4 Effects from the technical standpoint
6.4.5 Economical benefit

6.5 Overall project justification
Annexes
1. Draftof PDM (PDM Q)

2. Dralt of Plan of Operation

3. TOR for long-term experts

B
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TOR for Counterparts

Information of other projects

Report on PCM workshop

Information on equipment to be invested

Commitment from counterpart organization and government
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ANNEX 4

LIST OF FUTURE SENEGALESE COUNTERPART

Ministere de la Santé et de la Prévention,
Direction des Etudes, de la Recherche et de 1a Formation (DERF)

Directeur des Etudes, de la Recherche et de la Formation  Babacar Drame

Chef de la division de la Formation Bilal Coulibaly
Responsable Formation Initiale Abdou Karim Thiam
Responsable Formation Continue Oumar Sy

L’Ecole Nationale de Développement Sanitaire et Social
Directeur Mandiaye Loume
Serveillant Général Amadou Mansour Ndao
Directuer des Etudes, Formation Académique Madior Diop
Directuer des Etudes, la Formation Permanante et de la Recherche

Ibrahima Gueye

Chef Section Hygiéne (Khombole) Oumar Kane
Chef Section Infirmier Abdonorhmane Kane
Chef Section Sage Femme Ajssatou Gueye Ndecky
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