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The Study of Impact on the Japan-Brazil Agricultural Development
Cooperation Programs in the Cerrado Region of Brazil.

Minutes of the Discussion
on the second Japan-Brazil Joint Advisory Committee

With the participation of the chairman of both Advisory committees and other
members as presented on the list of participants (Annex1), the Japanese and Brazilian
Advisory Committee held the second Japan-Brazil Joint Advisory Committee Meeting
on the Study of Impact Japan-Brazil Agricultural Development Cooperation Programs
in the Cerrado Region of Brazil in Brasilia on August 2, 2001.

Both sides discussed the attached agenda (Annex2) of the Study of Impact on
the Japan-Brazil Agricuitural Development Cooperation Programs in the Cerrado
Region of Brazil (hereinafter referred to as “the Study™).

The matters mutually agreed upon are as follows:

1. A Japanese expert, who is a member of the Study Group, submitted a draft of
the detailed study items for the Final Report (Annex3). In accordance with the
decision regarding the basic plan and the schedule, the members of both

Advisory Committees examined and agreed on the contents of the proposal.

2. The member of the Study Group above also submitted a summary of general
chronogram of the study (Annex4), and the members of both Advisory
Committees examined and agreed on the summary.

Based upon this summary, the chairman of Japanese advisory committee
proposed to hold the third Japan-Brazil Joint Advisory Committee in Japan.

And this proposal obtained approval of the Brazilian Advisory Committee.
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The Japanese and the Brazilian participants of the second Japan-Brazil Joint
Advisory Committee registered their satisfaction on the accomplishment and the

progress reached at the meeting, and declared the end of the meeting.

Brasilia, August 2, 2001

7\4 9

\4
.
Hajime Mizuno Marcio Fortes Almeida
Chairman of Chairman of
the Japanese Advisory Committee the Brazilian Advisory Committee
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List of Attendants

The Second Japan-Brazil Joint Advisory Committee

Brazilian side

Annex 1

(Date) : 2001, August, 2

Name

Title/Remarks

Marcio Fortes de Almeida

Chairman of Brazilian Advisory Committee

Paulo Afonso Romano

Member of Brazilian Advisory Committee

(Carlos Alberto Leite Coutinho

Member of Brazilian Advisory Committee

Ricardo Villela de Souza

Secretariat and Study team

Carlos Henrique de Carvalho

Secretariat and Study team

Carlos Nayro de Azevedo Coelho Study Team

Alvaro Luiz Orioli Secretariat

Emiliano Pereira Botelho Observer (CAMPQ)
Euzebio Medrado da Silva Presentator (EMBRAPA)
Kuniyoshi Yasunaga Observer (CAMPO)
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Annex 1
List of Attendants

The Second Japan-Brazil Joint Advisory Committee

Japanese side

(Date) : 2001, August, 2

Name Title/Remarks
Hajime MIZUNO Chairman of Japanese Advisory Committee
Yutaka HONGO Member of Japanese Advisory Committee
Hiorshi AOKI Member of Japanese Advisory Committee
Hiroshi MATSUTANI Coordinator General, JICA Brazil
Tetsuo MIZOBE JICA Study Team
Takeshi WATANABE JICA Mission
Shoichi ITO JICA Study Team
Eiichj KUROKAWA JICA Study Team
Fuyuki KOJIMA JICA Study Team
Hiroshi SATO JICA Brazil

Mitsuo TERAUCHI

JICA expert, Brazil

Dirceu SATO

Interpreter




ANNEX 2
Proposed Agenda for
the second Japan-Brazil Joint Advisory Committee
of
the Study of Impact on the Japan-Brazil Agricultural Development
Cooperation Programs in the Cerrado Region of Brazil

Date : Augutst 02, 2001
Time : 14:30 pm  to 18:00 pm
Place : Secretary-Executive Meeting Room of Ministry of Agriculture and Food Supply

D Initial statement by the chairman of Brazilian advisory committee — Dr. Marcio

Fortes de Almeida

2) Initial statement by the chairman of Japanese advisory committee — Dr. Hajime
Mizuno
3 Presentation of the detailed survey items

4) Discussion and approval of the detailed survey items
5) Presentation of the itinerary of the working group’s field survey
6) Presentation of the chronogram of the Study
7 Speeches and Discussions: Agricultural development of the Cerrado region
1) “Current stage of the agricultural development of the Cerrados -Perspectives
and problems-”
Dr. Carlos Magno Campos da Rocha, Director of Embrapa Cerrados
2) “Comments on agricultural development of Brazilian Cerrados”
Dr. Hajime Mizuno, the chairman of Japanese advisory committee
3) “Comments on Japanese Cooperation for agricultural development of the
Cerrados™
Mr. Yutaka Hongo, the member of Japanese Advisory Committee
8) Discussion of the participants
9 Final statement by the chairman of Japanese advisory committee

10)  Final statement by the chairman of Brazilian advisory committee
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PROPOSAL OF STUDY ITEMS

1. GENERAL ASPECTS OF THE
STUDY

1.1 Background of the Study.

1.2 Objective and scope of the Study.
1.3 Methodology of the Study.

1.4 Reporting and terminology

2. BACKGROUND AND
CHARACTERISTICS OF THE
CERRADO AGRICULTURAL
DEVELOPMENT

2.1. Background and factors of the engagement of the
Cerrados development.
2.1.1 Evolution of the Brazil socioeconomic
development.
-From decade of 1960 or 1970 to nowadays.
2.1.2  Characteristics and historical evolution of Brazil
agricultural development.
2.1.3 Characteristics and historical evolution of the
Cerrados development.

-Natural conditions, State distribution, Regional

characteristics.

-Traditional agriculture, its form and transformation.

-Evolution of system and land structure evolution of

the Cerrados.

- Participation of State Governments in the
Cerrados development.

- General aspects of Cerrados development
projects such PADAP, POLOCENTRO, etc..

2.2. Influence of agricultural products in the international
rnarket

2.3 Background of Japan participation in the Cerrados
development.

2.4 Contents of the cooperation for Cerrados agricultural
development accomplished between Brazil and

Japan.

-The PRODECER project accomplished between

Brazil and Japan that influenced on the Cerrados

development.

- General aspects of other cooperation program
related to the Cerrados development. (technical
ceoperation, joint researches, PROFIR, rural
electrification of the Goias State)

* PROTIR : Irrigation project in the Cerrados area
financed by OECF (JBIC).

vl
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3. CONTENTS AND RESULTS OF
PRODECER,

LD W
e
—

3.1.2

3.2.
321

322

Concept of PRODECER.

. Positioning of PRODECER in the Cerrados

development.

Characteristics and conception of PRODECER.

- Development methodology adopted.

- Methodology of lands acquisition for the
colonization project.

- TFoundation and function of Campe.

- Agricultural financing system.

- Colonization methodology under the initiative
cooperatives,

Core development system for Cerrados region.

Contents and results of PRODECER.

Contents and investments accomplished in each

phase of the program.

- Contents and investments accomplished in
PRODECER I Pilot Project, PRODECER I
Pilot Project and Expansion and PRODECER
HI Pilot Project.

Contents and investrents accomplished by Project

(21 projects)

- Finance, irrigation, storages facilities,
processing and commercialization facilities,
production inputs and equipments, etc.

Present Situation of Producers and cooperatives

- Analysis of cases of PRODECER colonization
projects survey.

- Developed agricultural area, number of

producers, agricultural production volume,
production value, social infrastructure,
agricultural balance, debts value, administrative
capacity, management, production system, ete.

AL



4. OTHER NIPO-BRAZILIAN 4.1. Technical cooperation (JICA/CPAC).
COOPERATION PROGRAMS  |4.1.1 Background of the technical cooperation.
ACCOMPLISHED FOR THE 4.1.2 Contents and results of the technical cooperation.

BENEFIT OF CERRADO 4.1.3 Relationship with the rural extension system
AGRICULTURAL - Survey of examples: forms by which resulits
DEVELOPMENT were transmoitted from the technical cooperation

to the cooperatives and Campo extension
members and to the federal and state rural
extension organs.

4.2 Cooperation for joint research

(JIRCAS/EMBRAPA)

4.2.1 Background of the joint research.

4.2.2 Contents and results of the joint research.

4.2.3 Relationship with the rural extension systei

- Survey of examples: forms by which resulis

were transmitied from the joint research to the
cooperatives and Campo extsusion members
and to the federal and state rural extension
organs.

4.3 Contents and results of PROFIR.

4.4 Contents and resulis of the Goids State rural
electrification project.

5, CURRENT SITUATION OF THE |5.1  Impact on the Cerrados area.

CERRADO DEVELOPMENT AND |5.1.1 Regional impact,

THE IMPACT OF PRODECER. - Structure of the social infrastructure. (highway,
schiool, hospital, etc.)

- Evolution of the State GDP, evolution of the tax
collection, fiscal aspects of states and municipal
districts fiscal aspects, efc.

5.1.2 TImpact on the regional agriculture.

- Agricultural area, agricultural production
volume, agribusiness, etc.

5.1.3 Impact on the multinationals grains market

5.1.4 Impact on the trade and the exports corridors

5.1.5 Cowparative analysis with other agriculfural
development projects in the Cerrados area.

- Comparison with the results of the INCRA
colonization projects and ather agricultural area
opened, number of producers setiled,
agricultural production volume, etc.

5.1.6 Environmental impact.

~  Relationship between the envirommnental
preservation and the Cerradoe agricultural
development.

* The impacts of the regional development will be
appraised in some setttments inside of the 21 projects of

PRODECER
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15.2. Impact at the national level.

5.2.1 Impact to the national economy.

- Analysis of the relationship as for the
contribution to GDP due to the increase of
agricultural production and growth of similar
sections and also the contribution to foreign
currency.

5.2.2 TImpact to the nafional agriculture.

- Planted area, volume of agricultural production
{main grains such as soy beans, corn, etc. and
coffee, cotton, etc.)

- Influence and contribution to the productivity.

5.2.3 Promotion of the agribusiness.

- Influence on the agricultural products
processing section development (culture for
amimal feed, soy oil, etc.), influence to the cattle
products production (bovine, swine and birds
meat).

5.3. Impact on the international market.

5.3. Production and export volume variation and impact
on the international market (mainly soy, soy oil
and soy beans crumb).

5.3.2 Impact on the international market price.

5.4. Impact on Japan
- Supplier’s diversification (exporters) of soy, soy
oil and soy beans crumb.
- Benefits under the point of view of
international market price (the consumers'
merit, merit of the private companies).

6. EVALUATION AND ISSUES OF |6.1. Compilation of the" existent evaluation" reports.

THE NIPO-BRAZILIAN 6.2. Analysis based on the 5 evaluation items.
COOPERATION PROGRAM - Elaboration of PDM

FOR THE CERRADO - 5 evaluation items {degree of achieving the
AGRICULTURAL objectives, effectiveness, progress possibility,
DEVELOPMENT planning suitability level and efficiency).

- Analysis of factors that favored and/or they

limited the project effectiveness.
6.3. Issues of PRODECER.

- Problem of producer debts influenced by the
macro-economical policies.

- Influencs of the agricultural policies
{(securitizagio, PESA, RECOOP).

- Delay in the implantation of infrastructure by
the state governments (urigation collective
channel, rural electrification, highways, etc.)

- Problem in the administration of the Campo.

- Passibilities and challenges for the application
of development methodology to other areas.

WAL
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7. PERSPECTIVES AND 7.1 Development potential,

CHALLENGES FOR THE 7.2 Challenges to the improvement of the agricultural
FUTURE OF THE CERRADGS products competitiveness.
DEVELOPMENT - Development as stable base of food supply

- Not only the grains production as raw material,
but also the processing level elevation
(promotion of the agribusiness).

- Reduction of the transport cost through
commercialization infrastructure
implementation and international
competitiveness invigoration.

- Challenges based on the agriculiural policies
(policies of subsidies) and the United States
soybean production that compete with Brazil.

- Engagement needs in consideration of WTO,
MERCOSUL, FTAA.

7.3. Challenges on sustainable agricultural development.

- Support to the properties management
(subsidies, financial politics).

- Development of technologies (appropnate
technologies development in agreement with the
regional characteristics).

- Environmental problems (soil conservation,
water quality conservation, springs protection).

- Preservation of ecosystems (vegetation, genetic
resources)

- Protection of the native (Indians).

8. RECOMMENDATIONS 8.1 Recommendations for the sustainable progress of the
Cerrados development.

8.2 Recommendations for PRODECER.
8.3 Recommendations for the forms of the future

agricultural development cooperation projects
between Brazil and Japan.
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Annex 4

The Study of Impact on the Japan-Brazil Agricultural Development Cooperation
Programs in the Cerrado Region of Brazil

Summary of General Chronogram (August, 2001)

Year 2001

March, 7

The first Japan-Brazil Jomnt Advisory Committee Mesting

Middle of April

Examination of the items of the detailed study plan by Brazilian working group

Beginning of May

- Japanese study group received the Brazilian comments on the detailed study
plan

- Japanese advisory committee meeting

Begimning of June

Sending the revised proposal of the detailed study plan from Japan to Brazil

Middle to end of June

- Examination of detailed study items by Brazilian working group
- Japanese study group received the Brazilian comments on the detailed study

plan

Beginning of July

Japanese Advisory Committee Meeting

Middle of July - Sending the revised proposal of the detailed study plan from Japan to Brazil
- General understanding by both sides about the detailed study plan
August - The second Japan-Brazil Joint Advisory Committee Meeting (Aug. 2)

- Implementation of a joint study

September to middle of
October

Preparation of the draft of the Final Report

End of October to begging of

November

The third Japan-Brazil Joint Advisory Committee Meeting (proposed to be held in

Iapan): Discussion ou the draft of the Final Report

Beginning of Nobermber fo

middle of December

Revising the draft of the Final Report

End of December

Approval of the Final Report
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