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Figura 8.7

Proyecto de Seleccion Prioritaria de Micro Centrales
Hidroelectricas (2002-2006, 2007-2011) (La Paz)

THE STUDY ON RURAL ELECTRIFICATION
IMPLEMENTATION PLAN BY RENEWABLE ENERGY

IN THE REPUBLIC OF BOLIVIA
JAPAN INTERNATIONAL COOPERATION AGENCY
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®Guidance for rural electrification development
DUF < VMEH

A

®Application for finance (DEvaluation and approval of the project plan

@Preparaﬁon of a project plan

Consultants / NGO |
\,‘ \ 4
P s“w Municipality Consultants / NGO
Prefecture @Commission of project management
1) organization of REC
_ _ _ 2) bidding
@Application of a rural 3) contract
electrification project 4) supervision
' A 4
Consultants / NGO
@Construction / Supervision
Contractor
v \ : '
(0Instatlation DTraining of Operation and Maintenance
| for Cooperative / REC
- Provision of labor forces Participation of training

> Cooperative / REC (Users or Beneficiaries)

(DOrganizing Cooperative or Rural Electrification Committee (REC)
under a guidance of municipality and/or consultants’NGO

Figura 8.15 Implementacién del Proyecto para el Proyecto de Energia Renovables

Source: JICA Study Team
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Expert(s) of rural electrification planner
dispatched from international organizations and foreign aids

F 3
1) Redefinition of planning function Request to 1) Redefinition of function
* 2) Training for EDU staff dispatch 2) Short-term training in VMEH
3) On the job training expert(s)
. A
Energy Development Unit (EDU), E;rgy Unit,
VMEH
Prefectures

Continuous technology transfer after this pro

gram l Guidance

Municipalities

l Guidance

Local communities

. Figura 9;2 Fortalecimiento del Personal de la UDE

Source: JICA Study Team
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VMEH
Vice Minister (chairman) -
Energy Development Unit (EDU) (coordinator)

Energy unit of Prefectures ' International aid organizations
(rural electrification planner) | Bilateral aid organizations

. . A 4 _
National Council for Rural Electrification

Functions: 1) to share national policy/strategy for rural electrification
- 2) to facilitate cooperation for rural electrification development
3) to promote renewable energy development |

4) to inform progress of rural electnﬁcatlon in prefectures

5) to discuss problems and constraints for rural electrification

~ Public Organization Private Sector
VIPFE and DUF (financial cooperation) ' - system supplier
University and NGOs (technical cooperation) - distribution company
- consulitants '
- engineering company

Figura 9.3 Consejo Nacional para la Electrificacion Rural

Source: JICA Study Team
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(1) to inform national policy and strategy for rural electrification
(2) to assist technology for rural electrification development
(3) to coordinate for financial arrangement

v

Energy Unit,

Energy Development Unit (EDU), | yisit and have meetings
VMEH (quarterly) Prefectures

f | f
(1) to inform current situation of on-going projects and local demand
(2) to inform problems and constraints of rural electrification

participate meetings

Municipalities

Figura 9.4 Reuniones Regulares con el Gobiero Local Organizada por el Personal del YMEH

Source: JICA Study Team
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