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[0 Guidance for rurd electrification development
DUF < VMEH
A

O Application for finance O Evaluation and approval of the project plan

O Preparation of a project plan
Consultants/ NGO |
A v

- Municipality Consultants/ NGO
[0 Technical SUW

Prefecture [0 Commission of project management
1) organization of REC
2) bidding
O Application of arural 3) contract

electrification project 4) supervision

v
Consultants / NGO

O Construction / Supervision

Contractor

O Installaﬂon 0 Training of Operatlon and Maintenance

for Cooperative /| REC
Provision of labor forces / Participation of training

> Cooperative/ REC (Users or Beneficiaries)

[0 Organizing Cooperative or Rural Electrification Committee (REC)
under a guidance of municipality and/or consultants/NGO

O 815 0000000000000 00OODO0O0ODOO

Source: JICA Study Team



Rurd Eledrification Developemnt Unit

(1 chief)
"""""""""" Administration of UNDP Project
_____ ESMAP | (1 staff)
Policy and Norm Information and Statistics Rural Energy Development Rural Bectrification |solated System and SIN
(1 staff) (2 gaff) (2 teff) (4 steff) deveopment
(2 staff)
(D Policy (1) Statistics - Monitoring (1) Execution of Project / (1) Isolated Small System
- Policy - Calledtion and Evduation Program - Control of alocation for
- Strategy - Compilation - Inventory - Pre-investment and gasoil
- Planning Investment from foreign aids - Conversion of
(2 Norm (2) Processing - Preparation (2) Financid support cooperdives
- Law - System of integrated of program - Negotiation - Registration
- Decree information - Request of finanda support - Technical assistance
- Regulation - Portfolio
- Norm - Agreement (2) Nationa Interconected
(3) Sector Evaluation System (SIN) for small
- Reseach systems
Source VMEH and JICA Study Team - Scope of Works - Conversion
- Registration
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- Technical assistance




Expert(s) of rural electrification planner
dispatched from internationa organi zations and foreign aids

A
1) Redefinition of planning function Request to 1) Redefinition of function
2) Training for EDU staff dispatch 2) Short-term training in VMEH
3) On thejob training expert(s)
Y v
Energy Development Unit (EDU), _
&y P ( ) Energy Unit,
VMEH
Prefectures
Continuous technol ogy transfer after this program Guidance
Municipalities

i Guidance

Local communities
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Source JICA Study Team



VMEH
Vice Minister (chairman)
Energy Devel opment Unit (EDU) (coordinator)

Energy unit of Prefectures International aid organizations
(rural eectrification planner) Bilatera aid organizations

v
National Council for Rural Electrification

Functions. 1) to share nationa policy/strategy for rura electrification
2) to facilitate cooperation for rura electrification devel opment
3) to promote renewable energy devel opment
4) to inform progress of rural electrification in prefectures

5) to discuss problems and constraints for rural electrification

Public Organization Private Sector
VIPFE and DUF (financia cooperation) - system supplier
University and NGOs (technical cooperation) - distribution company
- consultants
- engineering company
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Source: JICA Study Team



(1) toinform national policy and strategy for rura electrification
(2) toassist technology for rural electrification devel opment
(3) to coordinate for financial arrangement

Energy Development Unit (EDU),
VMEH

visit and have meetings

v

#

(quarterly)

Energy Unit,
Prefectures

(1) toinform current situation of on-going projects and loca demand
(2) toinform problems and constraints of rural e ectrification

participate meetings

Municipalities
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Source: JCA Study Team
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