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PREFACE 
 
 
 
 
In response to a request from the Government of the Republic of Indonesia, the Government 
of Japan decided to conduct a Study for Improvement of Irrigation Management and 
Empowerment of Water Users Associations for Enhancement of Turnover Program in the 
Republic of Indonesia and entrusted the Japan International Cooperation Agency (JICA) with 
the Study. 
 
JICA selected and dispatched a study team headed by Mr. Keiji MATSUMOTO of Pacific 
Consultants International to the Republic of Indonesia between April 2000 and October 2001. 
 
The Study Team held discussions with officials concerned of the Government of Indonesia, 
and conducted field surveys at the Study Area. Upon returning to Japan, the Team conducted 
further studies and prepared this Final Report. 
 
I hope that this Report will contribute to the promotion of the Turnover Program and to the 
enhancement of friendly relations between our two countries. 
 
Finally, I wish to express my sincere appreciation to the officials concerned of the 
Government of Indonesia for their close cooperation extended to the Study Team. 
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