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I, INTRODUCTION

In response lo the requestof he Governmenl of the Republic of Indonesia (hereinafier raferrad to as
‘Indonesia’}, the Government of Japan decided {0 coaduct (he Study lor Imprevement of Imigation
Managementand Empowerment of Waler Users' Assccialions for Enhancementof Tumover Program in the
Republic of Indonesia (hereinafier refered lo as *the Study') in accordance with [he relevarl laws and
regulalionsin forcein Japan.

Accordingly, the Japan Internalional Cooperalion Agency {hereinaferreferedloas JICA), he ofiicialagency
responsible for the implementalionof Lhe technical cooperation programs of Ihe Governmenl of Japan, will
undertakelhe Study in close cooperationwilh the authorities concemed of Indonesia.

The presentdocumenl sels forth (he scope of work with regard lothe Sludy.

. OBJECTIVES OF THE STUDY
The ohjectives of the study are as follows;

(1} Formulalz lhe delailed acfion plan(s} on the impravement of imigation managemen! and the
empowermnent of he Waler Users' Associations (hereinafler referred 1o as WUAs) for the
enhancementof the tumover program, taking the imigalion managementsoficy reform into account,

{9 Cany outthe {echnologytransferlo !ndnnesmn counterpar personne! through on-the-job trainings 'n
thecourse of the Study.

. STUDY AREA

The Sludy shell cover five (5) pruvinces of West Sumalra, Wele'wa Dl Yrgjakaria, East Java and Wesl
Nusalenggara. The tolaltand area and imgated area shall be appmxlmalely 157,300km” and 2,910,000ha,
respertively {Refer lathe bbodlionmap atlached as Annex 1), - :

iV SCOPE NF THE ST OY

* Ir, order lo achieve the said objectives, the Study shall consis! of the foltowing items.”

1, Daia colieclinn

11 Review the exisling projects, stugies and the naliana” regional development plans relevant to e
Study,

12 Coliect and Review the existing dala and informalion relevanl (o the Sludy and carry ou! the field
survey and inferviews [o oblain additionaldala on the folflowing jlams;
{1)  Slructwalaspect
. Imigation network
. Operation & Maintenance and Management system
. Social and cutiural background {Setifementele.)
. Insttulionand Legislation
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e. Others
(2} Operationalaspec|
. Calculalion of water demand
. Formulalion and implementationafwater distrbulion plan
. Calculation and colleclion of Imigation Service Fee
. Assessment lo famers ard WUAs
Cthers -

O a0 oom

1.3 Designanovllineofa database ol WUAS -~

2. Fomulalionof the plan
2.1 Analyze the collecled data and informalion, and idenlify major constraints and problems against e
improvemenl of imgalion managementang the empowemenl of WUAs.

22 qurqulate the delaifed action plan{s) mainly on following compenents;
1 Parlicipalory approach on imigalion management,
{2) - Eslablishmeniand empaowermentofl WUAs, :
3 Enhancementof Operation & Mainlenance and managemen! of WUAs, and,
(4) Implementatienofirigationmanagementpelicy reform,

23 Prepare Conclusion and Resommendalion
24 Omanize workshop({s)fceminar(s)

V. STUDY SCHeDULE

. The Stucdy shall b2 raried outin accordance with (he Tenlalive Work Schedule allachedas Annax 2,

VI, REPCRTS

JI_CA shall prepare and submi the afiowing reparls, writlenin English, lothe Govemmenl of lindonesia;

Inceplion Report : Twenty {20) copies at the commencement cfthe Study
Prugress {1} Repot : Twenty {20} copies althe end of Phase |

Inlerim Report » Twenty {20} copies al the commencement of Phase 1l
Progress {2) Reporl : Twenly (20} copies al tha end of Wark in Indonesia of Phase 1l
DraftFinal Report : Forty {40) conies 2l the end of Phase i

Indonesian side shall submil wrillen comments on the Dr2fl Finat Reporl b
JICA in one (1} monlh alerthe receiptof the repor.

Finat Repot : Forty (40) copies in two {2) months afler the receipt of comments on he
Draft Fina! Report from Indenesfan side

VIl. UNDERTAKING OF THE GOVERNMENT OF INDONESIA

Y

LE
i, To faciitate lhe smoath conduct of the Sludy, the Govemmenl of Indenesia shall take necessary measures,
as lisled below; .

{1)  Secure hesafety of the Japanese sludy team,

() Permit {he members of lhe Japanese study leam ic enter, leave and sojoum in Indanesia for the
duralion of heir assignment therein, and exempt them from affen registration requirements and
constlar fees, '

13} Exempl he members of the Japanese study {eam from laxes, dulies and other charges on
equipment, machinery and olhermalerials lo be brought inlo and out of Indonesia for the conductd
The Sludy,

{4 - Exempl the members of the Japanese sludy leam from income lax and charges of any kind
" imposed on or in connectian with any emolumenls or allowances paid 1o the members of te
Japanese study leam for their services in conneclionwith the implemenlalionof the Study,

{5)  Provide necessary facififies lo the Japanese study leam forremitiance as wefl as uliizationof be
funds introducedinto Indonesia fram Japan in connectionwith theimplemendafionof the Study,

(6  Securs permission for theJapanase study leam Lo enterprivale propedies of restricled dreas for te
conduclof the Sludy,

(H  Secure permission'fnr‘lhe Japanese stidy {eam lo take afl data and documents, including
photographs and maps, relavant lo the Slrdy culof Indonasia lo Japan, and

18} Provide medinal senvices ns needed. ils expenses will be chargeatle o members of B2
Jananese study team.

2. The Government of indonesia shall bear Uaims, i any anses, against members of the Japanese study

feam resulliag from, secuming in theccurse of, or ofherwise connectedwith the discharge of their duliesin
_ the implementation of the Sludy, excep! when such clainws arise from gross neghigence or willful
misconduclon the parl of he members of the Japanase study team.

1. Direclomleof Waler Resources Management and Conservation, Oireclorate General of Water Resources

Development, Ministry of Public Works {hereirafier refermed le as "MoPW?) shall act as the counterpar
agency lo the Japanese sludy leam and also as the ceordinaling body in relalions wilh ofer
govemnmental and non-govemmenlalorganizations for lhe smoathimplemenlalionof the Study.

4. MoPW shall, alils own expense and in cooperalion with other organizations concemed, provide the

Japanese sludy leam with the following;
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(1) Available dalaand informalionrelaledlo he Sludy,

{2} Counlerparipersonnel,
{3)  Suilableoffice space and necessary equipmensin Jakana and the Study area, and,

#)  Credenlials or identificationcards,

VIIl. UNDERTAKING OF JICA
For heimplementatianof (he study, JICA shall lake thefollowing measures;

().  Oispaleh, atils own expense, study [eams to Indonesia, and,

] Pursue technology lansfer o the indenesian counterpar personnel in the eourse of the

sludy.

1¥. CONSULTATION

JICA znd MoPW shall mainlain conslant communication and consult with each other in respect d

any matersihalmay adse from orin connectionwith the Study.
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Annexl

Locaticn map of the Study Area
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TENTATIVE WORK SCHEDULE
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Minutes of Meetings

on
Scope of Work

for

The Study for

Improvement of Irrigation Management and Empowerment of Water Users® Associations

for Enhancement of Tumover Program

in the Republic of Indonesia

agreed upan
between
Directorgte General ofWater Resourcg_s Devq[qgm&a:r!t,
© Minigiry of Public Works
o and

Japan Internali_pq}a_l Cooperation Agpncy

> Jakarta, September30, 1995

th
For Directorate Genetal of For Japan Internalional Coopezalion Agency,
Water Resources Develapment, : :

W

Roeslam Sjarief Kuniyoshi ISHIZAKA

b Director of Water Resources Management Leader
ar.1d Consarvation, -The Preparalory Sludy Team )
Oireciorate Generat of Japan Intemalional Cooperation Agency

Waler Resowrces Developmenl,
Ministry of Public Works

"L INTRODUCTION _ .

In respanse 1o the reques! of the Govemmen of [ndonesia, the Preparatory Sludy Teamheaded by Mr.
ISHIZAKA {hereinafler elered {o as “Ihe Team™), was sent lo Indonesiaby the Govemnment ol Japan through fe
Japan Inlemalional Cooperation Agency {hereinafterrefemed o as "JICA"), from Seplember 2D lo Oclober 8, 1993
for the purpose of discussing and confirming [he Scope of Work for The Sludy for Improvement of migalion
Management and Empowemment of Waler Users' Associalions for Enhancemenlcf Tumover Program, (heminafler
refered o s "the Study’). '

The Team held 3 series of discussions with the relevant authorilies of the Government of Indonesia
epresentedby Mr. Budiman Arf, Direclor General of Water Resources Bevelopmenl, Minislry of Public Works
{hereinaflerrefemed lo as “The Indanesian side™).

. As aresult of the discussions, the Indonesian sidz and the Team agreed on the Scope of Work for the
Sludy.

The foflowing are the main issues discussed and agreed upon by both sides in relalion lo the Scope of

Work forthe Sludy. Thelis| of parficipants and resource persons in [he series of meelingsis atlachedas Annex 1.

Il. RESULTS OF DISCUSSIONS
1, Framework of {he Study

The bothsides agreed on the following basie framework of the Study as in Annex 2:

The Study shall begin with reconnaissance to accumnutale essential information in each province, I shall
focus on three different siluafions conceming WUAS in irigalion syslems; No WUA, one WUA and several WUAs
PUA Federationss Basic data and information shai be coliecled in order lo idenlify the present silualions and
tonsleaints of irigalian managemenl of WUAs and lozal govemments as well as inslitulionalarrangements. The
conslraints shall be analyzed and calegorized lo develop countermeasures, s shail provide basic intervenlions b
be laken. The detail surveys shall be cunducled within the several siles where cerlain conslrainls and responding
counlermeasures are observed,

As he result, lhe aclion plan(s} for the cenlral govemment, local govemments and WUA(S) shall be
formulaledbased on the calagorized countermeasures accordingly and respectively.

"Participatory approach shall be applied throughoulthe Study.  Werkshop(s)/sominar(s} shall be heldwilh
WUAs (or beneficiary farmers) and slaffof local governments for (heir betterunderslandingson the present sftuations
and problems, the Irigation managementoclicy reformand Ihe resull of the Study.

2. Steering Commitlee

Reparding the item (3}, *VII. UNDERTAKING OF THE GOVERNMENT OF INDONESIA™ of the
Scope of Work, the both sides agreed thalil is necessary lo establishihe Steering Commiltee for the smooth and
efficienlimplementationof the Study. The commitiee shall be composed of following insliulions,
- Ministry of Pubic Works (MoPW)
- Minislry of Agricullure
- Ministry of Home Affairs
-BAPPENAS

3. Equipment, facilities and olhers necessaryfor the Study

The Indonesian side promised (o provide Ihe leam lor the Study wilh desks, chairs and theuse of one
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lelephonewilh facsimile funclionin a suilable office space within the MoPW buildingin Jakana.
The Indonesian side promised lo make ils best effortto provide the leam forthe Sludy wilh desks, chairs
and he use of one lelephonewilh facsimile funclionin a suilableoffice space in each province as required.
The Indonesian side requested thal the following equipments and maledals for the Study be provided by
JICA. The Team promisedto convey lhe requeslic the JICA headquarers. :
- vehicie, fuel, driver
- pholocopy machine
- personal compuler

4, Training of counterpart personnel

" The Indonesian side requesled the counterparltraining in Japan for an effective lechnology lmnsfer. The
Team promised o convey the requestio the JICA headquarers.

3. Report

The both sides agresd thal JICA shall prepare Fifly (50) copies of the Execulive Summary, wiilten in
English and Indoresian respectively, and submil {hem [o lhe Indonesian side logetherwith the Draft Final Reporiand
the Final Repert. The both sides agreed that the Final Reporl sha'l be open lo pubiic.

_ B. Designing an out line of a Database

The both sides agreed thal JICA shall prepare form(s)Nable(s) which shows necessary dala fo te
- colected in order 1o estabfish a complete dalabase. The both sides also confirnedthat r:uﬂectmg and inputingdata
shall be done by the Indonesianside.

Annex

|. LIST OF PARTICIPANTS

Ministry of Public Works (Direclorate General of Water Resources Development)

Mr. Budiman Adf . Direclor General
Mr. A. Hafied A, Gany Secrelary
Directorate of Management and Conservation of Water Resources
Mr. Roeslam Sjariel * Cimclor

Mr. K. Kaler

Mr. N. Darismanio

Me. Djumpono

Mr. H, Busro

Mr. SuharloSanvan
Mr. Hasannudin
Mr. Emir Faridz

"Directorate of Planning and Programming
Mr. Scenamo Direclor

Mr. M, Ammon
Mr. Suwardi S. S.

Directorate of Technical Guidance

Mr. M. Napilupuly Direclor *
Mr. Soekrasno S.

Preparatory Study Team

Mr. KuniyoshiJSHIZAKA - Leader :

Mr, Toshiyuki YOSHIOKA Water Users' Associalion / Agricullural Infrastruciure
Mr. Syvma FURUMURA Rural Scciely / Farmers' Organization

Mr. Makolo ASAI Coordlnalor :

© JCA Indenesla Office

Ms. YasueYOoHINARI Assislant Residen! Repieserlalva BN

Jica Expert

Mr. Minoru NAKANO Dlreclorale General of Waler Resources Devebpmenl,
R L Minislry of Public Wurks .

iI. LIST OF RESOURCE PERSONS

National Development Planning Agency (BAPPENAS)
Bureau for Water Resources and Irrigation

Mr. H. Koensatwanlo [npashardjo Chief
Mr. Bambang Adinegers

Ministry of Home Affairs {Directorale General of Regional Development)
Directorate of Area Development

Mr. H. A. Ridwan Kamarsysh - : Director : pﬁ
Mr. Nuryanlo
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MINUTES OF MEETING
ON
DRAFT FINAL REPORT
FOR
THE STUDY
FOR
IMPROVEMENT OF IRRIGATION MANAGEMENT
AND
EMPOWERMENT OF WATER USERS” ASSOCIATION
FOR
ENHANCEMENT OF TURNOVER PROGRAM
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
AND
MINISTRY OF SETTLEMENT AND REGIONAL INFRASTRUCTURE
(KIMPRASWIL)

Jakarta, October 11, 2001

s ol

Dr. Ir. Roestam Sjanef 1]1 MATSUMOTO
Director of Water Resources Management Leader of the Study Team
KIMPRASWIL JICA

fhe

Attachment

List of Attendants for Discussion on Draft Final Report

Darte & Time;  October 8, 2001  From 0%:00 to 12:30
Venue; At a Mecting Room of Directorate of Water Resources Management, Kimpraswil

MINISTRY OF SETTLEMENT AND REGIONAL INFRASTRUCTURE

Dr. Roestam Sjarief Directot of Water Resource Management

Me. N. Sudaemanto Fead of Subdiz of Water Resoiusces Institution

Ms. Sondang Neli Section Chief of Region 11, Directorate of Water Resources Management
Mr. Suko Rahardjo Section Chief of Region I, Directorate of Water Resources Management
Mr. Djumeno Section Chief of Program, Divectorate of Water Resources Management
Mr. Suksi Directorate of Water Resource Management

Mr. Surono Dicectorate of Water Resource Management

Ms. Ida Directorate of Water Resource Management

M, Dasismanto Head of Division for Drata, Documentation & Dissemination,

Enstitute for Regional Secio-Culture-Economy

M. Soekrasno Head of Subdit of [rrigation, Groundwater, Swamp & Coastal,
Directorate Technical Guidance

Mr. John Sianipar Section Chief of Policy Analyze, Directorate Technical Guidance

Mr. Krsno D.H. Subdit of Trrigation, Groundwater, Swamp & Coastal, Directorate
Technical Guidance

Mr. P. Hansusanto Section Chief of Regyon T1, Directorate of Technical Guidance

M. Karyadi Head of Subdit of Water Region HI

Mr. Danang, Baskoro Trrigation Sction, Directorate Technical Guidance

Mr. Nasarudin Djohar AH.  Section Chief of River, Dam & Lake, Region I11, Directorate of Water
Resources of Western Region

Mr. Parma Hasibuan Section Chief of Central Region, Directorate of Water Resources of
Western Region

MINISTRY OF AGRICULTURE

Mr. Sadar Purwanto Directorate of Ierigation Water Managemenr
MINISTRY OF HOME AFFAIRS

Mr. Bdi Sugiharto Directorare General of Regional Development
JICA Expent

Mr, EGAMI Hiroshi JICA Expert

JICA STUDY TEAN

Me. MATSUUMOTO Keiji  Team Leader

M, SUZUKI Seishiro Irrigation / Water Management

Me. Janu 1. Szkirnin Rueal Sociology 1

Mre. R.O. Rowe Law & Regulation

Mr. C.R. Henkle Extension / Education
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In accordance with the Scope of Work for the Study (hereinafter referred to as “S/W”) for
the Improvement of Irrigation of Management and Empowerment of Water Users’
Association for Enhancement of Turnover Program in the Republic of Indonesia
(heteinafter referred to as “the Study”), the Government of Japan dispatched through
Japan International Cooperation Agency (hereinafter referred to as “JICA”) the Study
Team headed by Mr. Keiji Matsumoto for implementing the Study to Indonesia since April
2000.

At the end of the Study, the Study Team officially submitted forty (40) copies of Draft
Final Report in English and Fifty (50} copies of Summary of the Study in English and
Indonesian (hereinafter referred to as “’the Report”) and explained their contents to the
Indonesian organizations represented by the Muistry of Settlement and Regional
Infrastructure (heteinafter referred to “KIMPRASWIL”) on October 8, 2001. An emphasis
was laid on the results of the Study.

As results of the explanation and exchange of opintons on the Report, the following
points were agreed upon by and between the Indonesian and Japanese side:

1. The Indonesian side confirms that the contents of the Wnﬁon are prepared in due
compliance with the conditions and methodology sct forth in the Progress Report (II)
and Interim Report on the Study.

2. The Action Plans proposed in the Report have generally good correlation with the
results of the diagnosis of the prevailing and constraints and also intentions of the
agencies concerned and the farmers in the Study area. The Indonesian side will review
the Report and prepare the official comments of the report if any to the Study Team
through JICA Indonesta Office by November 8, 2001.

3. The Study Team will modify and/or correct the Report based on the above comments
and will send the Final Report to the Indonesian side through the JICA Headquarters,
'Tokyo within one month after recetving the said comments.

4. The Indonesian side wmmmom that the Final Report will be open to the public
immediately after being received by KIMPRASWIL

5. 'The Indonesian side requests to the JICA Study Team to convey their appreciation for
the JICA Study to the Headquarters. They look upon the Turnover Policy as important
part of the national strategic policies and hope to continue further assistances from
Japanese side through the ODA channels as discussed in the Worlishop on October 10,
2001.

6. The Indonesian side requests gratefully receive from the JICA Study Team the
donation of the equipment that the Team used. They are one set of desk-top computer
including one printer, one software and UPS and one photocopy machine.
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DEPARTEMEN PERMUKIMAN DAN PRASARANA WILAYAH
DIREKTORAT JENDERAL SUMBERDAYA AIR

DIREKTORAT PENATAGUNAAN SUMBERDAYA AIR

JL. Pattimura No. 20 Kebayoran Baru - Jakarta Selatan

Jakarta, November £ |, 2001
Ourref: #.oroL/) Fiwstsy /fé‘M —t fge.

Ta

—zMr Kanda Michio
Resident Representative

Tapan International Cooperation Agencies
Jakarta

Subject : Comment on the Reports — Jica Study Team Phase II

Following the results of the Central Waorkshop on the Study for Improvement of Water
Users Association for Enhancement of Tum Over Program held in Jakarta on 10 October
2001, please find the following comments on the reports,

1. Inputs and comments from the discussion members, particularly from the World Bank

Mission Team, have covered some points for improvement of the JICA Team Study
Report.

2. In addition JICA Team is expected to note on the results of the JICA Central
Workshop Study Phase II held on 10 October 2001, findings are given below.

(3 3. The Action Plan Framework

Action 1 - Public Awarenerss
Which version of the Iirigation Management Reform (IVR) approach to be used.

Action 2 - Irrigation Area/ Daerah Irigasi (DI) and WUA, Inventory

Due to the in adequate information on actual irrigated area and cropping intensity, it is
suggested that inputs into National Programme should be linked to the overall
WATSAL Kimpraswil and MIS framework sector. For the purpose of management

and planning supervision, it is suggested that Kecamatan/Kabupaten area production
data be classified.

Action 3 — Public Awareness & Capacity Building at WUA Level (WUAF and IP3A
and Officials)

Action 4 ~ Training WUA, WUAF and IP3A Leaders

Action 5 — Formation of WUA/WUAF/P3A

Formation is approved and it is suggested that we do not wait until the WUA has been
completed to start working on the WUAF. As mentioned in the report that there are
problems at the secondary and higher level, it las to be pointed out which government
level the probiems occurred, as there are many desa level of WUAs. The real

management problems need to be addressed effectively WUAR/ IP3A or similar
govermment authorty,
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Action 6 — Start up Assistnace

There ate existing concept of sharing O&M budget with WUAF/WUA in accepting
IMT, under the WATSAL LOSP. The KIIF is also providing assistance on matching
basis for those WUAS accepting IMT. However, WUA must carry out collection of
their agreed ISF fees and deposit them in their bank account, in line with the spirit of
PP 6/81 regulation/

Action 7 - KIFF (Kabupaten Irigation Integrated)

it is suggested to co-ordinate with Polja and World Bank on the concept proposed by
D Vermillion.

Action 8 - Joint Management bay WUAFs and Government

Action 9 - ISF

Agreed in principle to the TA or capacity building. However, further attention to be
given on why activities catrieds out separately to govemance and management,
Siuce ISF is the capital they operate from.

Action 10 - Rehabilitation

Once the governance authority is conferred and WUAS/WUAFS/IP3A are fuctional,
attention should be drawn to participatory design and construction for the network
under govemment respansibility.

Action 11 — Monitoring & Evaluation

503
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CONCLUSION
of
The Workshep on Draft Fina! Report of HCA Study for Improvement of
rrigation Management and Empowerment of Water Users Association for
Enhancement of Turnover Program
Held by the DG of Water Resources Ministry of Kimpraswil and the JICA
Study Team in Jakarta on October 10, 2007

Following the Key-notes of the Director General of Water Resourceé Ministry
of Kimpraswil, the presented Draft Final Report of JICA Study, the given
inputs from the World Bark and informations from the ODA/JICA Japan,

J

IWMP/IDTO and other concerned parties, the Workshop came up to various

comments, questions and suggestions for improvement of the Draft Final
Report and follow up of the Study as summarized below.

1.

The Government role for enhancements of production and income of
farmers and sustainable irrigated agriculture must be dore by
comprehensive and continue way in accordance with the reformation.

. To optimize the Government role for the program implementations of
irrigation palicy reform, redefinition of sectoral and inter-sectoral
Government tasks and respensibilities is needed in more balance way at
central and regional levels,

The used term “irrigation turnover” needs to be replaced with “transfer of
irfigation management autharity” consistent to the recent understanding on
irrigation palicy reform.

Sodialization for the Government Officials in the Preparatory Works of
Action Plan, even if it will take time, needs to be focussed on awareness
and attitude changes due to the expected roles, for trust rediscovery to the
Government.

In practice, the Watsal-hased policy to put turnover (transfer of irrigation
management authority) first to farmers needs to take account the
conditions of irrigation system and the preparedness of the local farmers to
propose for and conduct the irrigation management authority and
responsibility,

- The gmant in term of this Study and the results was given to the

Government of the Republic of indonesia. When follow up is felt important
by the Government of Republic of Indonesia, and a help is required from
the Government of Japan, proposals for technical cooperation could be
made possible on bilateral basis as applied by one docr, i.e. Sekneg or
Bappenas, and submitted to the Government of Japan through the Japan
Embassy in Indonesia.

Fact finding Team of the Government of Japan for the proposed program
of five Provinces, 50,000 ha, 4 years, initially scheduled to come

@04
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November 2001 was postponed and the proposal was net approved as
yet. It was suggested to the Government of Indonesia to modify the
propased program in comprehensive way regading both it's components
and the Counterparts.

The reason for comprehensive program also came fram the field; as
reported, farmers have been confusing due to the number of different
project schemes currently implemented in their areas.

If the idea to implement the suggested Action Plans in the five Pilot
Kabupatens/Provinces will be really proposed and implemented by the
Government of Republic Indonesia, the formulated Action Plans should be
processed again step by step.

10. The JICA/JBIC, ADB and World Bank have their own priorities respectively

1.

cancerning the program schemes,

In term of a program is proposed for the JICA/JBIC help, discussions could
be made firstly by the counterpart with the JICA Experts of the respective
Ministries.

In the future it is suggested to address programs to new areas which are
potential for irrigated agriculture.

The term “target oriented” in the Summary is no longer accepted because
of not sustainable; a change must be made for sustainable program
orientation although the implementation will be step-by-step.

The used term “has never” in the Summary also needs to change because
it is not true.

“Inventary of urigation and WUA" is also suggested to be replaced.with
‘inventory of physical, soctal, economic, technical and Institutional
conditions” {(PSETK) consistent to Watsal,

12.The IDTO experience indicates thét farmers’ participation need to be lift up

to DI level by forming WUAF in order to make closer the the gap with the
Government supporis and services.

Participatory approach is needed since project appraisal and designing.

Participatory approach is also needed in construction and Q&M. The
works should be implemented step by step by package system that is
manageable to farmers.

To transfer irigation management authority and responsibility it is
important to find ways so the farmers will be able to organize themselves
and propose for irrigation management authority transfering, of which
irrigation as the assel of Government remains.



Keputusan Direktur Jenderal Sumberdaya Air

Nomor

1 A4/ KPFS/D f2001 .

Tentang

Pembentukan Tim Pengarah dan Tim Teknis Study for Improvement
of Irrigation Management and Empowerment of Water User
Associations for Enhancensent of Turn Over Program for JICA.

Menimbang :

Mengingat

o2 12

Direktur Jenderal Sumber Daya Air

Bahwa pelaksanaan The Study For Improvement of Iigation
Management and Empowerment of WUAs For JICA yang
kegiatannya masih dilanjutkan pada phase Il merupakan kegiatan
yang komplek dan melibatkan beberapa instansi terkait.

Bahwa berdasarkan pengalaman dari kegiatan phase I, ditemui
beberapa permasalahan dan kendaia dalam rencana kegiatan
Penyerahan Pengelolaan [rigasi (PPI) dari Pemerintah kepada P3A.

Bahwa. berdasarkan pengelompekan permasalahan dan kendala
tersebut dibuat beberapa hipotesa untuk menyusun kegiatan yang
periu diambil dalam rangka merumuskan rencana kegiatan PPI

Bahwa dengan adanya perubahan institusi yakni dari Departemen
Permukiman dan Pengembangan Wilayah dan Kantor Menteri
Negara PU menjadi Departemen Permukiman dan Prasarana
Wilayal serta untuk tercapainya pelaksanaan studi dimaksud perlu
dibentek Tim Pengarah dan Tim Teknis, guna memberikan arahan
dan petunjuk teknis pada konsultan dalam pelaksanaan studi.

Bahwa para pejabat yang namanya tersebul dalam lampiran II dan
1I1 keputusan ini dapat ditunjuk sebagai anggota tim Pengarah dan

Tim Tekais.

Bahwa untuk keperluan maksud tersebul, perlu ditetapkan dengan
surat keputusan Direktur Jenderal Suniberdaya Air.

Undang-undang No. 22 tahun 1999 teatang Pemerintahan Daerah
Keputusan Presiden RI WNo. 165 tahun 2000 tentang Kedudukan
tugas. Fungsi. Susunan Qrganisasi dan Tata Kerja Departemen
K;pulusan Presiclen RI No. 77 tahun 2000 tentang Susunan
Organisasi dan Tugas Departemen

Instruksi Presiden No. 3 tahun 1999 tentang Pembaharuan
Kebijakan Pengelolaan Irigasi (PKPI)

Keputusan Menterl Permukiman dan Prasarana Wilayah No.
03/KPTS/M/2001. tanggal 11 Januari 2001 tentang Organisasi dan
Tata Kerja Departemen Permukiman dan Prasarana Wilayah.

|_Translation |

Decision (SK) of Director General of water Resources
No.: 14/KPTS/D/2001

Setting up of Steering Committee and Technical Team of
Study for Improvement of Irrigation Management and
Empowerment of Water User Associations for Enhancement
of Turn Over Program for JICA

Diirector General of Water Resources

Considering:

a.

Implementation of the Study For Improvement of Irrigation Management and
Empowerment of WUAs for JICA which is continued to Phase il is a complex
activities and involving several related agencies.

b. Concerning the result of the activities of Phase I which was studying and analysing
problems and constraints in Irrigation Management Turnover (PPI) from Government
to WUAs.

¢. Based on the result of analysis of problems and constraints, countermeasures
hypothesis to achieve PPI is drafied.

d. According merger of Dépt.Kimbangwil and Meneg.PU to become Dept. Kimpraswil.
and to achieve good quality of the Study it needs to set up Steering Committee and
Technical Team to supervise and provide techpical guidance to the Consuleants.

e. Staff’ with the names mentioned in attachments IT and III can be pointed out as
members of Steering Committee and Technical Team.

Referring:

1. Setting up of Steering Committee and Technical Team shoutd be issued by decision
(SK) of Director General of Water Resources.

2. Law No. 22 Year 1999, Regional Autonomy

3. Presidential Decision No. 165 Year 2000, Position, Task, Function, Organisation
Structure and Work Procedure of Department.

4. Presidential Decision No. 77 Year 2000, Organisation Structure and the Task of
Bepartment.

5. Presidential Instruction No. 3 Year 1999, Irrigation Management Policy Reform.

6. Decision of Ministry of Kimpraswil. No. 03/KPTS/M/2001 dated January 11" 2001,

Organisation and working procedure of Dept. Kimpraswil.
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[ Translation |

Decide

First:
L. Set up Steering Committee with membership listed in the attachment 1.

2. Set up Technical Team with membership listed in the attachment L.

Second:
A. Task of Steering Committee:
1. Providing guidance to Consultants in;
a. Defining policies needed to be implemented in the implementation of study.
b. Providing guidance to solve problems and constraints by piving
recoimmendations.
¢. Providing guidance in the implementation of study,
2. Report to Director General of Water Resources according to the result of provided

guidance mentioned above.

B. Task of Technical Team:

1. Offering suggestions and technical references to the Consultants in the
implementation of study based on the TOR.

2. Control operational activities and evaluate study reports.

3. ‘Set up regular meetings to smooth implementation of study.

4. Prepare reports of Steering Committee to Director General of Water Resources.

C. Mechanism of implementation of Steering Committee

1. Dept. Kimpraswil in coordination with Dept. of Agriculture, Dept. of Home Affairs,
Bappenas and Cooperative will discuss the reports of the Study.

2. Dept. Kimpraswil, Dept. of Agricutture and Dept. of Home Affairs will coordinate
Local Goverrunent (Dinas Pengairan, Dinas Pertanian, Bappeda).

(93]

Team of JICA set up coordination works with Universities and NGO in the
implementation of field works.

Pertama :

Kedua :

[

~

(PN

Menetapkan dan Memutuskan

Membentuk  Tim Pengarah yang keanggotaannya sebagaimana
tercantum pada lamipiran 1 keputusan ini

Membentuk Tim Teknis yang keanggotaan sebagaimana tercantum pada
Jampiran Il keputusan ini.

Tim Pengarah bertugas
Memberikan arahan pada konsultan dalam ;

a. Merumuskan kebijakan yang perlu dilakukan dalam pelaksanaan
studi

b. Memberikan petunjuk dalam mengatasi permasalahan dan kendala
dengan memberikan arahan pemecahan serta rekomendasi.

c. Memberikan petunjuk, pengarahan dan kajian dalam pelaksanaan
studi.

Melaporkan kepada Direktur Jebderal Sumberdaya Air mengenai hasil
dari arahan tersebut diatas.

Tim Teknis bertugas :

Memberikan saran dan petunjuk teknis kepada konsultan dalam
pelaksanaan kegiatan studi dengan berpedoman pada acuan kerja Term
of Referensi (TOR) yang telah ditetapkan

Mengendalikan kegiatan Operasional dan mengevaluasi terhadap
taporan pelaksanaan studi.

Mengadakan rapat secara berkala untuk kelancaran pelaksanaan stud:

Mempersiapkan laporan Tim Pengarah kepada ];}irektur Jenderal
Sumberdaya Air. : .

Mekanisme pelaksanaan keglatan Steering Committee

Departemen Permukiman dan Prasarana Wilayah koordinasi dengan
Departemen Pertanian. Departemen Dalam Negeyi, Bappenas seria
Koperasi untuk membahas Japoran kegiatan studi

Departemen Kimpraswil. Pertanian , Depdagri koordinasi Pemerintzh
Daerah setempat (Dinas Pengairan, Pertanian, Bappeda)

Teamn JICA kerja sama dengan Universitas, LSM untuk pelaksanaan
studi dilapangan.

Penyampaian laporan kegiatan studi oleh JICA kepada Depariemen
Kimpraswil, untuk bahan pembahasan



Kimpraswil, untuk bahan pembahasan

Ketiga : Apabila dipandang perlu ketua Tim dapat mengundang Nara Sumber
yang bukan angggota dalam rapat Tim Pengarah dan Tim Teknis untuk
melakukan koordinasi dalam penanganan berbagai aspek yang ada
dalam penyelenggaraan kegiatan studi.

Keempat : Tim Pengarah dan Tim Teknis diberi wewenang uatuk membahas,
menetapkan dan mengajukan altematif rekomendasi hasil studi kepada
Direktur PSDA.

Kelima : Dalam melaksanakan tugasnys Tim Pengarah dan Tim Teknis
bertanggung jawab kepada Direktur Jenderal Sumberdaya Aair melalui
Direktur PSDA.

Keenam : Biaya yang timbul sebagai akibat adanya Surat Keputusan ini di
bebankan kepada anggaran OECF - JICA

Ketujuh: Surat keputusan ini mulai berlaku sejak tanggal diterbitkan dan akan
dirubal dan disesuaikan sebagaimana mestinya, apabila dikemudian hari
terdapat kekelirvan

Ditetapkan di : Jakarta
Pada langoal 30 April 2001
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Salinan surat kepitusan ini disampaikan kep: f Bl

Menteri Permukimau dan Prasarana Wilayah

1.

2. Menteri Dalam Negeri

3. Menteri Pertanian

4. Menteri Negara /Ketua Bappenas

3. Dirjen Bina Sarana Pestanian Dep. Pertanian

6. Sekretaris Direktorat Jenderal SDA

7. Dir. Jen. Bira Pembangunan Daerah Depdagri

. Dir. Jen. Bina Pemberdayaan Masyarakat Depdagyi

9. Direktur Bina Kelembagaan Pemb. Daerah Ditjen Bangda Depdagri

10. Direktur Bina Sumber Daya Masyarakat Ditjen Bina Pemberdayaan Masy. Depdagri
11. Direktur Bintek Ditjen Sumber Daya Air
| 2. Direktur PSDA Ditjen Swnber Daya Air
13. Direktur Pemanfaatan Alr lrigasi Dijen Bina Sarana Pertanian
| 4. Dinas Pengairan Propinsi, Kabupaten
13, Dinas Pertanian Propinsi, Kabupaten
i6. Bappeda setempat ( Sumatera Barat. Jawa Barat. DI Yogyakarta, Jawa Timur,
Nusa Tenggara Barat)

| Translation |
4. Team of JICA reports the result of the study to Dept. Kimpraswil as material for
discussion.
Third:

If it |:s needed, Chairman of the Team could invite out side experis in the meeting of
Steering Committee and Technical Team to coordinate problem solving of aspects arise
in the impletnetation of the study.

Fourth:

Steering Committee and Technical Team is having authority to discuss, to decide and
propose recommendations to the result of the study to the Director of PSDA.

Fifth:

In carrying out the task Steering Committee and Technical Team responsible to Director
General of Water Resources through Director of PSDA.

Sixth;

Any required cost due to the issuance of this decision will be on the budget of OECF ~
JICA

Seventh:

This decision has been effective since the date of its issuance and is a subject to be
reviewed.

Jakarta, April 30" 2001

Director General of Water Resources
pp. Secretary of Director General of Water Resources

Ir. Adi Sarwoko, DiplL. HE




Lampiran 1 Keputusan Direktur Jenderal Sumnberdaya Alr
Nowmor 14 /KPTSA D s200]
Susunan Keanggataan Tim Pengarah Pada Studi for Improvement of
brrigation Management and Empowerment of WUAS bantuan JICA
No. | Jabatan/Satminkal Kedudukan dalam Tim
I. | Direktur Penatagunaan SDA Ditjen SDA Ketua/merangkap anggota
2 Direktur Pemanfaatan Air Irigasi Ditjen Bina Sarana | Sekretaris/merangkap Anggota
Pertanian Dep. Pertanian
3. | Direktur Pangan, Perianian & Pengairan Bappenas Anggola
4. { Direktur Bina Kelembagaan Pembangunan Daerah Anggota
Depdagri
5. ! Direktur Bina Teknik Ditjen SDA Anggota
6. | Kasubdit Kelembagaan Dit. PSDA Ditjen SDA Angeota
7. | Kasubdit Kelembagaan Dit. Pemanfaatan Air [rigasi Anggota
§. | Kasubdit Bina Perencanaan Propinsi Ditjen Bina Anggota
Kelembagaan Pembangunan Daerah Anggota
9. | Kepala Dinas PengairanPropinsi Sumatera Barat
10. : Kepala Dinas Pengairan Propinsi Jawa Barat Anggota
11. | Kepala Dinas Pengairan Propinsi DI Yogyakarta Anggota
12. | Kepala Dinas Pengairan Propinsi Jawa Timur Anggota
13, la Dinas Pengairan Propinsi NTB Anggota
14. | Ketua Bappeda Propinsi Sumatera Barat Anggota
15, }\elm Bappeda Propinsi Jawa Barat Anggota
l6. J Ketua Bappeda Propinsi DI Yogyakarta Anggota
|7, i Ketua Bappeda Propinsi jawa Timur Anggota
18. 4 Ketua Bappeda Propinsi Nusa Tenggara Barat Anggota
19. i Kepala Dinas Pertanian Propinsi Sumatera Barat Anggota
20. ! Kepala Dinas Peitanian Propinsi Jawa Barat Anggota
21, ! I\ep'ﬂa Dinas Pertanian Propinsi D! Yogyakarta Anggota
23, }\epah Dinas Pertanian Propinsi Jawa Timur Anggota
23. ' Kepala Dinas Pertanian Propinsi NTB Anggota
! : .
e
‘,;‘;a-/"‘f/"“B;tetapkan di ;Jakarta

-J']ét

da Tanﬂﬂal JoApril 2001

“‘Ir"?‘\/th(S'xnvoko Dipl. HE

Mekanisme Pelaksanaan Kegiatan Steering Committee

Lampiran I : Keputusan Direktur Jenderal Sumberdaya Air
Nomor © 14/KPTS/A D7 /2001
Susunan Anggota Tim Pengarah
STEERING COMMITTEE .
DEP. KIMPRASWIL ,MOA MOHA
Koorgi | DEP. DEP. Koordi | PROPINSI
DEP. DAGRI 1asi KiMPRASWIL |PERTANIAN nasi KABUPATEN
SAPPENAS DR. Ir. Roestam | Ir. Hilman BAPPEDA
Sjarief Manan L -
aporan
Diskusi
Koordi
nasi
KEDUTAAN Dinas Pengairan
JEPANG [ TEAM STUDI Diskusi Propinsi, ¥abupaten.
Laporan Dinas Peetanian
. Propinsi, Kabupaten.
Penyampaian
Laporan Bappeda
jica COUNTERPART
NASIONAL
Kerjasama Universitas
c LSM
OECF - P3A
TEAM JICA
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Lampiran H

: Keputusan Dircktur Jenderal Sﬁmbcrdaya Air

Nomor : 14/KPTs/D/2061 .
" Susunan Keanggotaan Tim Teknis Studi for Improvement of Irrigation
Management and Empowermment of Water User Associations for
Enhancement of Turn Over Program for JICA

E _ ] Penugasan Tim Study HCA L Asal | _Konterpart_ Indonesia_— | Wakiu Penugasan
1 | Team le 1_(_l_r__t_/_!_r‘1_§_t_|_lulmn al | M ik wunual I Ml Kuu M/\_]_%UMO I'e PC,E DR. Roestan S]m:cr 29 Jan- 26 Jﬂn__?._OOl ‘

2 Institutional M: HY'(“L_I'HLIH 2 “Dr. Masami OKAMOTO | PCI Mr. Sudarmanto 14 =21 Maret 2001 dan
L : . ) . 27 April =6 Mei 2001

3| Water Management/lrrigation Facility Mr. Scishiro SUZUI PCI | Mr. Darismanto 29 Jan- 26 Juni 2001

Lxpert \ Mr. Bambang Turyono

4 | Lconomist | Mr. Andrew LILLIE BBV | Mr. Suko Rahardjo 27 April =23 Juni 2001
T : - Mr. Besus Purwanto

5 1 Rural Sociologist-| ) Mr. Janu Ismanik Sakimin PC1 29 Jan 26 Jum 2001

6| Rural Soctologost-2 /Moderalor Mr. Roger JACKSON BBV [ Mr. Sudarmanto 4 Feb -2 Mer 2001
’_7_ /\_ﬁlﬁﬂmm Mr. Harunobu YOSHINO | TASK | Mr. Agus Susewo (MOA) 15 Feb- 15 Me1 2001

7 o _Mr. Sadar Purwanto (MOA)
8 Lcmi/[nqh{ul:on'ﬂ qI}LLI'\ltsl Mt. Roger ROWE BBV | Mrs. Sondang Nelly H. 27 Aprl-23 Juni 2001
Mr. Nuryanto (MHA)
9 | Empowerment/ Education Specialist Mr. Clifford R. HENKEL { BBV | Mr. Yos Haryoso 4 Feb- 4 Me1 2001
Mr. Djumeno
10 | Databasc Specialist Mr. Kengo KAWASHIRO | PCl | Mr. SAKRI 11 Feb- 18 Feb 2001
_ Mr. Wiasatria , Mrs. Tda Farida - I Feb =23 Jum 2001
*Notes: PCI - Pacific Consultants Internationa BBV: ¢  Binnie Black & Vealch Ltd. TASK:

Team Leader
JICA Study Team

TASK Associates Lid.

\uiugil

Dr. Roestam Sjzrief MNRM
Director of Water Resources Management
DGSDA, KIMPRASWIL




Study for Improvement of Irrigation Management and Empowerment of Water Users’ Associations

for Enhancement of Turnover Program in the Republic of Indonesia

Member List of the JICA Study Team and Indonesian Counterpart

Assignment

JICA Study Team

Counterpart
In Phase | (Meneg PU)

Counterpart
in Phase 1l (KIMPRASIWIL)

Team Leader /
Institutional Management-1

Mr. Keiji MATSUMOTO

Mr. Bambang Pramono

Dr. Roestam Suarief

Mr. Dari nt Mr. Sudarmanto
2 Institutional Management-2 Dr. Masami OKAMOTO arismanto f. Sudam
Water Management / - Mr. Darismanto Mr. Darismanto
3 Irrigation Facility Expert Mr. Seishiro SUZUKI Mr. Encang Suparman Mr. Bambang Turyono
. Mr. Damai S. Mr. Suko Rahardjo
4 Economist Mr. Andrew LILLIE Mr. Nurwidayati Mr. Besus Purwanto
o Mr. JANU ISMANIK
5 Rural Sociologist - 1 Sakimin Mr. Sudarmanto e Sud
Ms. Cut Safana F. Sudarmanto
6 Rural Sociologist - 2 / Moderator Mr. Roger JACKSON
. . Mr. Triyono Tulus S Mr. Sadar Purwanto {(MOA)*
7 Agriculturist Mr. Harunobu YOSHINO Mr. Agus Susewo Mr. Agus Susewo (MOA)*
_— - Mr. S.R. Lengkong Mrs. Sondang Nelly H,
8 Legal / Institutional Specialist M. Roger ROWE Mr. Encang Suparman Mr. Nuryanto (MOHA™
. - . Ms. Cut Safana Ms. Yos Haryoso
9 |Empowerment / Education Specialist| Mr. Clifford R. Henkel Mr. Eko Rahardjo Mr. Djumeno
Mr. Prasidananto Mr. Sakri

10

Database Specialist

Mr. Kengo KAWASHIRO

Mr. Triyono Tuius.S.

Mrs. Ida Farida

*Notes : MOA = Ministry of Agriculture, MOHA = Ministry of Home Afffairs
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