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PROJECT OUTLINE PROPOSAL

(Prolects use Granting Aid from Japan) l OR
Project Title : Scope of work for the study on rural development master plan
based on the non-farm activity (Artisan craft develogment for
poverty eradication) in Vietnam. { ro T il BTy
_ ColG VAN N ‘
~ Location: Vietnam RERR & S
- Duration: 18 month 853000,
Implementing organization: Ministry of Aoncultulal and RhJ a] Daldgpmam;.:;:
' . (MARD)

]- Introduction

Job and income of rural people are cmcrgent problern of Vletnam In parailcl
with devclopment of Agriculture in the direction of intensive farming, one of the
most promising measures for creating the _]ObS and income for rural people 1s
developmg non—avncultural professmn

At present in rural areas of Vietnam the number of proper farmmc
houscholds is as high as 62.22%, the number of houserholds, working for
agriculture in intergration with other profession, is about 26.49% and non-farming
‘households are estunated at 11.29%. The majority of poor households is included
in the number of proper farming one. In the last years, the number of non
professmnal farming households is increasing rapidly due to lack of employment
and low income.

Non- farm activities in rural areas are of d1ver§1ty There are hundreds of
profession, among which someone could be the focal’ point of labour of a great
number of household in a village, forming the professmnal villages. The rural
profession could be categorized on the basis of raw material or of technology
Commonly, there are 3 groups, as following:

-Group of processing of products of agriculture, forestry and fishery: 17. 26%

-Group of handicraft, rural industry, contruction: : 32.50%

-Group of services: 49.88%

Despite the smallness of scale and exastmg too much difﬁCUltlBS and
unpedlmcnts in the last time (the trend of restoration and development of rural
industries? is appreciable, wich are creating ‘the employment for people and
producing a great quantlty of consumable goods with traditional characteristics,
contributing to socio-economic development and increasing income of labourers
and export tumover as well (in 1999 export value of artisan craft goods is about
250 million US dollars). Among the non-farm activities, the products of traditional
arts and artisan crafts play an important role.These producsts, besides above
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‘mentioned socio-economical significance, have pregnant with natiopal cultural
character, invisible value of wich can not be valuated., -

In order to identify the developing direction and general solution for
development problem of non-farm activities, in general, and of handicraft,
particular, in rural , especially in remote areas, it is necessary to promote the smdy
on the non-farm actmmcs of these regions for establishing a master plan for rural
dcvelopment

For these reasons, there is the need for carrymg out a outline proposal
project on “Scope of work for the study on rural dcvelopment master plan
based on the non-famm activity in Vietnam.”, cenire of which is artisan crafts. This
work requires a _great fundmgn attracting the contribution of many expenenced
specialists within country and from abroad

Japan is a country, where the traditional industries are developed and there
are many experienced specialists in this fields. Despite in Japan the: modcm’
industries hlghly developed, the rural industries are playing an important role in the
socio-economic development of the country. Thus, the MARD of Vietnam has a
proposal for(the contribution of Japanesc Program for Technical Cooperation and
Japanese Chiba University in carrying out the survey for establishing of this project
outhnc proposal.

II- Objectivies of the Study

The objectives of the Study are as follows: |

I- To formulate a non-farm actmty based rural development master plan for
the target year 2005, 2010 and 2020 in Vietnam, higligting artisan craft develop
ment in rural and mountainous areas and its social and economic unpact as a
practical means for poverty eradication;

2~ Marking the map of artisan crafts goods and planing of the tradltlonally
professinal villages.

3- To conduct a pre-feasibility study on high priority projects; and

4- To facilitate the transfer of technology in planning for artisan craft
development in rural and mountainous areas and in managerial aspects to the
couterpart personnel in Vietnam.

- III- Study Area
' The study area covers the whole country of Viet nam,

IV; Scope of the Study

To achieve the above mentioned objectives, the study shall cover the
following tasks and activities:

A. Analysis of Current Conditions:
1) Selection of targeted provinces from 61 provinces of Vietnam.

- 36 -



2) Analysis of current social- econom;c conditions of non-farm sectors in the
selected provinces.
3) Analysis of existing artisan craft: mafts in the selected provinces,
including:
- Attributes of crafts: crafts households, number of crafispersons, status of
production, production process, raw materials, product quality, etc.;
- Attributes of crafts villages and communes: popu}atlon somoeconomlc
conditions, etc.; and
- Trade and marketmg potential.

'4) Analysis of organizational and administrative aspects of communes and
the Central Govrnment as well as the support facilities for promotion of the
selected crafts, '

5) Analysis of environmental aspects for raw materials and productlon of the
selected crafts.
6) Marking the map of non-farm, articsan crafts villages of Vietnam

B. Future Development potential Study

1) Socioeconomic impacts on development of traditional artisan crafts.

- 2) Training requirments for craftspersons, designers and goverment officials.
3) Future market potcntial under “alive” preservation

C. F ormulaiwn of Master plan in a Phased M'amzer-targetmg the vear
2005, 2010, and 2020

1) Policy and program formulation for poverty eradication using handicraft
development as a core program and for “alive” preservaition and
promotion of Vietnamese traditional art crafts and occuration village.

2) Managerial, technical and financial support provided by the Government
and People’s Committees.

3) Institutional development planning including estblishment of various
focal points for policy and program implemrntation, artisan craft
development centers, research centers, training center, efc.

D. Pre-feasibility Study on High Priority Projects
1) Identification and prioritization of essential projects including
establishment of regional focal points having functions of; inter alia, ; j
technology transfer, training, business adv1sory service for artisan craft
development of a model for some new non-farm villages, development of
a model for some new non-farm villages, etc.
2) For the selected high priority projects, carry out the following:
- Selection of the provinces where high priority projects are to be established;
- Demand analysis;
- Organization/managerial analysis for its pilot unp]ementatlon
- Cost estimates for the physical establishment;
- Implementing arrangements; and
- Economic and financial analysis.
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V- Committees
To smoothly carry out the study, the fo]]owmg connnltttes are to be the
officials concemed to work with the Study Team.

V.1, Ceoordinating C‘omm;rree

1) Consists of the concemed offlclals from the Mmlstiy of Agncultm al and
Rural Development and People’s Commitees of the selected provinces for
pre-feasibility study. (Some members may be the same as those of the
Technical Committees below);

2) Provides the Study Team with necessary gmdance on:

i. Govemnment policies on rural development;

ii. Support programs on artisan craft development; and

iii. Current programs and projects underteken by international organizations
and bilateral donors for rural development focusing on proverty
eradication as well as specific measures currently underteken for artisan
craft development.

3) Undertakes discussion and analyses on. poverty eradication, rural
development, covering (2)(i), (ii) and (iii) abovc and artisan craft
development; and

4) Facilitates a harmonized approach and solutlon to artlsan craft
development matters among govemnment authorities. :

V.2. Technical Committees on the Entity Level:

- The Technical Committe of MARD and -
: - The Technical Committe of People’s Committee of the selectcd provinces
for a pre- feas1b111ty study.

1) Consists of the official of MARD and the People’s Committee
responsible for rural development,; non-farm sector development:

2) Provides the Study Team with necessary data avaluable and assists them
in obtaining additional data;

3) Undcrtakcs discussions and analy51s of non-farm activity based rural
development related matters, highlighting artisan crafts development;

4) Works with the Study Team to formulate the Master plan; and

5) Has close coordination with the other Technical Committees and the
Coordinating Committee dunng the course of the formulation of the
Master Plan.

VI1- Study schedule
The study will be carmried out in accordance with the attachcd tentative study
schedule (see Appendix)

VII- Reports

Study Team shall prepare and submit the fol]owmg reports in English to the
Govermnment of Viet Nam in accordance with the attached tentative work schedule.
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1- Inception Repont
Thirty (30) copies at the commencermt of the work in Viet Nam,

2- Progress Report

Thirty (30) copies at the end of the work in Viet Nam.

3- Interim Repoxt

Thirty (30) copies at the commencement of the second work in Viet Nam.

4- Draft final Report
Thirty (30) copies within thirteen (13) months after the commencemmt of

the study.

The written comments on the Draft final Report from the Government of
Viet Nam shall be submitted to Study Team within one (1) month after

submission of the report.

5- Rinal Report
- Fifty (50) copies within one (1) month after receipt of the comments on the

Draft final Report.

The Ministry of Agricultural and Rural Development (MARD) shall act as
couriterpart agency in the Study and also as a coordinating body in relation with
other concerned government and non- government orgamzatxons for the smooth.
nnplementatlon of the Study.

The MARD shall, at its own cxpens:e' and in cooperation with other
organizations concemed, provide the Team with the folowing:

Tentativg sched_l_'g.le of the Study

Month

“nverment officer

. -panese officer
work in Vietnam

Japanese officer
work in Japan

Report

IC/R

P/R

10| 1

12

13

IT/R

14 115

| DF/R

16

171 18

F/R

Abbreviation:

IC/R: Inception report
P/R : Progress Report
IT/R : Interim Report

DF/R: Draft final Report

F/R : Final report.
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TOM TAT DU AN PE NGHI VIEN TRG CUA CHINH PHU NHAT BAN

Tén du 4n: Khao sat, nghién citu, x4y dung quy hoach téng quan phat
trién nganh nghé phi néng nghiép & Yiét nam

Thoi gian thyc hién : 18 théng.

" Pja di€m thuc hién:  Du 4n duoc thyc hién trén toan 1anh thé V1ét nam

Ca quan thuc hién:  BO Néng nghiép va Phét trién néng thén.

Co quan trién khai:  Cuc Ché bién Néng lam san va nganh nghé néng thon
Du ki&n thdi gian bat ddu: Thang 4/2001

I GIOI THIEU

Vléc lam vé thu nhap clia ngudi dan néng thén dang 12 vén dé ndi cﬁrn
trong nong thén Viét Nam. Di déx véi vige phat trién néng nghiép theo huong
tham canh tang vu thi mét bién phdp cé thé giai quyét duge nhiéu viéc 1am va
tang thu nhip cho ngudi dan néng thén I1a phat trién nganh nghé ph.1 noéng
nghiép.

Hién nay, trong néng thén Viét nam, hd néng nghiép thuin chi€m
62,22%, ho kiém chi€ém 26,49% va h¢, co s& chuyén san xuft nganh nghé phi
néng nghiép chi€ém 11,29%. Phén Ién cdc hd nghéo nadm trong s6 céc ho thuan
~noéng. Nhiing nam gin day, h6 kiém phit trién manh Vi sdn xudt néng nghiép
khong c6 du viec lam va cho thu nhép thép.

Nganh nghé phi nong nghiép & néng thén Viét nam rat da dang, ¢6 hang
tram nghé c6é nhitng nghé duoc tap trung cho nhiéu h¢ trong lang cling I3m, hinh
thanh cédc lang nvhé Pé phan loai nganh nghé néng thon thudng can cff vio
nguyén lién dau vio hoic céng nghé sin xuit. Théng thitdng, ngudi ta chia ra
lam 3 nhém nganh chinh nhu sau:

- Nhém ché bién néng, lam, thuy, hai san: chiém 17,26%

- Nhém tiéu tht céng nghiép, x&y dung : chiém 32,50%

- Nhém dich vu : chiém 49,88%.

Mac di quy m6 con nho bé va gap nhiéu khé khan, trd ngai, nhung ngan.h
nghé nong thén Viét nam trong thoi gian gan day c6 xu hudéng phuc héi va phit
trién, mang lai cdc co hoi viéc lam déng k€ cho ngudi dan néng thén, tao ra khéi
lugng hang hod tiéu ding cho xa hoi va gép phan déng ké lam ting thu nhap cho
ngudi dan nong thon, ting kim ngach xust khdu (nam 1999, xu4t khdu hing Tha
cobng my nghé dat 250 triéu USD). Trong d6, dac biét ¢ ¥ nghia 1a c4c nghé san
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xudt ra san phdm Thi cong m§ nghé truyén théng, cdc sin phdm niy, ngodi gid
tri kinh t€ - x& héi, con chita dung glé tri vin hod d”m téc 1a nhitng gié tri vo hinh
ma kht‘)no' thé do d&m chmc

DE c6 nhitng dinh hudng va gidi phip téng thé cho _'viec phat trién céc
nganh thi céng my nghé néi riéng, cdc nganh ngh€ phi néng nghiép néi chung &
néng thén, nhét 12 ving sdu v ving nii cao cin phai tién hanh kbao sét, nghién
cttu ddy di va x4y dung Quy hoach tdng quan cho Iinh vuc nay.

Vi véy, viée ti€n hanh xay dung du 4n “Khao sit, nghién ctu x4y dung
quy hoach téng quan phét trién nganh nghé phi néng nghiép & Viét nam” ma
~ trong tAm Ja cdc nghé thi cong m§ nghe 12 viéc 1am cén thiét. Viéc lam nay doi
hoi phai cé kinh phi 16n va huy dong dugc sy tham gia clia cdc chuyén gia gidu
kinh nghiém trong nuéc, su gitip d& cla céc chuyén gia nudc ngoai.

Qua nghién cttu va tim hiéu cho thdy Nhat Ban 1A quéc gia ¢6 nhiéu kinh
nghiém trong viéc duy tri vi phat trién nghé Thl céng m§ nghé truyén théng.
- Mic di d3 la nude cong nghiép phat trién, nhung linh vuc nganh nghé phi néng
nghiép & Nhat Ban vin dugc quan tdm va c6 vai trd nhit dinh trong su phét trién
kinh t€ - x3 h6i khu vuc néng thén. Vi vay, Bo Nong nghi@;p va Phét trién néng
thén d€ nghi Chuong trinh hop téc ki thuat Nhat ban va Truong Dai hoc Chi Ba
(Nhat ban) phCu hop thyc hién cude difu tra, khio sét va x4y dung quy hoach
téng quan niy. :

1. MUC TIEU CUA DU AN:

1- X4y dung quy hoach téng quan phét trién nganh nghé néng thén trén co
s& chién Iuge phét trién noéng thén téi nim 2005, 2010 va 2020. Chi trong phét
trién c4c sdn phim my nghé truyén théng & néng thoén, dac biét quan tdm téi
viing nudi cao, viing s4u nhu 14 mét phirong tién hifu hiéu xod ddi, gidm ngheo va
phit trién kinh t€ xa hoi,

2- X4y dumig ban d6 hién trang va quy hoach céc ng nghé sin xuft cac
san phim duge 13 hang Thi céng my nghé truyén théng,
| 3- Thiét 1ap cAc dy 4n tién kha thi cho céc Tinh vuc wu tién trong phit trién
nganh nghé phi n6ng nghiép néi chung va nganh thl céng m§ nghé néi riéng.

4- Thuc hién viéc chuyén giao c6ng nghé trén co s& cdc ké hoach phit
trién hang thi céng my nghé & khu vie néng thon mién nii va k€ hoach phat

trién, do tao ngudn nhan lye, cdc nha quén 1y doanh nghiép nganh nghé & néng
thén Viét nam,
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Il BIA BAN NGHIEN CUU VA THUC HIEN DU AN

Viéc khdo s4t va thuc hién du 4n s€ tap trung nghién ciu, x&y dung quy
hoach téng quan duy tri va phét trién nghé Thi céng m§ nghé tai céc dia phuong
trong-cd nudc.

V. NOI DUNG CUA DU AN

Nhim thue hién céc muc tiéu di d€ ra, cude nghién ctiu s& bao gém nhimng
néi dung sau:

A. Phin twh rhzrc tmng, diéu kién phdt trién Iuen tai ctia nganh nghe pIu
néng nghiép hzqn nay, trong dé tdp trung vao ngdnh nghé Thu cong my nghé:

Al. Lya chon céc tinh s& duoc nghién citu khao sét.

A2. Phan tich céc diéu kién Kinh té-xa h61 cla hoat dc‘mg ph1 néng. nghzép clia -
céc tinh d3 duoc Jua chon.

A3, Phan tich su phét trién cla nganh nché thu cbng my nc,he cia céc tmh da lua
chon, bao gém: '
- Pac tinh cia san xuit hang thu cobng my nghé Quy mo6, t& chitc san
xuft, s§ lrong lao dong, thue trang san xudt, qué trinh san xu4t, tiéu thy, nguén
nguyén héu chat hrong san phdm v.v.
- Chc dac tinh cha lang nghé, x3 nghé: Dan s, dléu kién xa héi, moi

tmcrnv v.V.
- Nhiing tiém nang ti€p thi va thU'O’DU mai.

A4, Phan tich anh hudng cia viéc t6 chifc, quan Iy cha Chinh quyén Dia phuong,
Chinh quyén Trung uong ciing nhu cic yéu t6 xd hoi khic trong viéc khuyén
khich phit tri€n d6i v6i c4c san phim thl céng my nghe da duge lva chon.

AS5. Phan tich cdc dnh hudng moi trudng déi véi ngubn ncuyén liéu va qua trinh
san xuit cc san phdm di ducrc lyra chon.

A6. Xay dung ban d6 hién trang cla nganh nghé nong thén néi chung, ban d6
hién trang vé céc ling nghé thii cong va thi cong my nghé ndi riéng phuc vu cho
cong tic quy hoach va hd trg viéc phuc héi, phat trién c4c nghé thi céng my
nghé truyén théng.

B. Nghién ciu cdc khd ndng phdt trién

B1. Céc tc dong v€ mat X3 hoi cla viéc phat trién hang Tht céng'my nghe.
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B2. Yéu cdu dao tao d6i véi the thd cong, nha thigt k€ va cén bd quin ly nha
nudc.

B3. Tiém ning thi trudng v viéc bao t6n cdc sén phdm truyén thong.

C. Xdy dung quy hoach téng thé va ké hoach phdt rrxen cho cde giai dogn
2005, 2010 va 2020.

Tit céc ké&t qua thu duge, tién hanh x4y dung quy hoach phét trién nganh
nghé néng thén trong ci nuéc cing nhu timg ving, timg dia phuong. Trén co 58
d6, xay dung céc k& hoach dii han vA cdc dy 4n phét tri€én cho timg nganh hing,
timg dia phuong theo céc giai doan thich hgp. Song song v6i cdc noéi dung trén,
dy 4n cdn x4y dung, d€ xuft céc chinh sich nhim bio dam cho sy phuc héi, bio
t6n va phét trién hang Thi c6ng my nghe.

Cl, Xay dung céo chinh s&ch vi chuong trinh vé phat trién nganh nghé & nong .-
thén trong d6 c6 ndi dung duy trl va phat trién céc sdn phim my nghé truyén
théng cua Viét nam; gép phéin xo4 dc’n gidm ngheo va tao viéc lam, tang thu nhap
cho ngudi dan néng thén.

C2. HS trg v& tai chinh, ki thuat va quan 1§ cho cde Co quan cta chinh phl va
chinh quyén dia phuwong nhim ting cudng kha ning phét trién bén vilng cha cic
nginh nghé Thi ¢6ng my nghé ciing nhu céc lang nghé truyén théng.

C3. Xay dung k& hoach phit trién trong d6 trong tam 13 thiét lap céc chinh sich
va chuong trinh hanh déng cu thé, xay dung cic trung-tam phat trién hang thi
céng my nghé, cic trung tam nghién citu, trung tim dao tao v.v. '

D. Nghién citu tién khd thi cdc du dn wu tién

Dl. Thlét lap, tuyén chon céc du 4n w tién bao gﬁm viéc x4y dyng céc trung
tam clia viing véi cdc chic nang huong din, chuyén giao cong nghé tap hudn, t
vén v€ kinh doanh d&i voi viee phét trién céc nganh nghé thd cong m§ nghé, bdo
t6n mét s6 lang nghé truyén théng, phit trién cdc lang nghé méi. -

D2. D€ lua chon ding cdc dy 4n wu tién, cin thyc hién:
- Lwra chon cédc tinh ¢6 tiém ning phét trién dé x4y dung cdc dir 4n uu tién
- Phén tich nhu cdu vé sy c4n thi€t phai xay dung va tri€n khai cc du 4n.
- Phan tich céc yé&u t8 té chic/quan 1y d6i vai cde co so thu cong my nghé

tai dia phuong.

- Tinh to4n c4c chi phi cén thiét
- C4c hoat déng chufn bj kh4c
- Phén tich tai chinh va kinh t€.
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V. CAC BAN CONG TAC

DE thyc hién t6t viéc nghién ctiu, nhilmg Ban cong tdc sau s& duge thanh lap gém
céc chuyén vién thude cdc co quan hifu quan dé€ lam viéc véi doan nghién cu:

V.1 .Ban phdi hop diéu hanh clu an

1. Bao gém mét s6 co quan, c4n bd cla Bé Noéng nghlép va PTNT va UBND
tinh dugec Iya chon cho viéc nghlén citu dif 4n kha th.l

2. Cung cap cho Doan nghién ciu nhing huéhg‘ din c4n thiét vé cdc van dé:

- Chinh s4ch phit trién néng thon ciia Chinh phi

- Chuong trinh hé trg phat trién nghé thl céng my nghé

- Chuong trinh hién tai va céc dy 4n duge thie hién boi cde TS chitc Quéc
t€ va trong nwéc nhim phét trién néng thén t4p trung vao gidm nghéo ciing nhu
- chc giéi.phép'déc biét d€ ph4t trién héng thl c6ng m§ nghé. :

3. Tién hanh cc cude thio lusn va phan tich vé qué trinh gidm nghio, phat trién
néng thén di néi & muc 2 trén day va phat trién hang thi cong m§ ngh&.

4. X4y dung m6i quan hé dicu hoa vA céc giai phép hoat dong t61 wu phat trién
hang tha céng my nghé giita cdc cdp chinh quyén.

V.2. Ban ki thu4t vé phat trién nganh thii cong my nghé

_ Ban Ki thuat cia B Nong nghiép va Phat trién néng thén
- Ban K3 thuat cia UBND céc tinh duoc lya chon d€ ti€n hanh diéu tra.

1. Tap hop céc cén b6 clia B6 Néng nghiép va Phét trién .nﬁilg thén va chinh
quyén c4c dia phuong c¢é trich nhiém vé phat trién néng thén va nganh nghé
nong thén. '

2. Cung c4p cho doan nghién citu nhitng diéu kién cdn thiét va hd tro trong qué
trinh thu thap fir liéu bé xung

3. T6 chitc céc cudc thao luan va phan tich vé& céc hoat déng phi néng nghiep
trén co so cdc van dé lién quan téi phét tnen néng thon, lién quan téi phit trién
hang thi céno m¥ nghé.

4. Lam viéc v6i doan nghién citu d€ x4y dung k€ hoach téng thé.

5. Quan heé chit chg& véi Ban ki thuat, Ban diéu hinh trong thdi gian x4y dung k&
hoach téng thé.
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VI, KE HOACH THUC HIEN

K€ hoach thyc hién s duge tién hanh nhu trong lich cong téc kém theo dudi day.

VIL. CAC BAO CAO

Doan nghign ciu 5& chufin bi nhitng béo céo sau day cho Chinh phil va theo lich
cOng tac:

1. B4o céo vé€ két qua tnen k.hax ban diu

2. Bo céo ti€n d¢.

3. Béo cdo gilta Ki.

4 Dur théo béo c4o tOng ket (S& giri ban du thao bio céo cho chc co quan
hifu quan cla Vi€t nam xem xét)

5. Bio céo téng k&t (Hoan thanh trong vong mét thing sau khi nhan duge
céc v kién déng gép d6i v6i ban dy thio bio cdo téng két).

Bo Nong nghiép va Phét tri€n néng thén vita 1a d6i tdc trong qud trinh tién hanh
diéu tra, nghlen citu, vira la co quan diéu phéi trong viée hop tée, quan hé véi cic
cd quan clia Nha nuée ciing nhu c4c Té chitc phi Chinh phtt khéc nhdm gitip cho
viéc diéu tra, nghién ciu ti€n hanh duoc thuan loi.

B6 Néng nghiép va Phat trién nong thon s& cung c4p vén d6i tng theo thong 1&
d€ gitp doan nghién ciiu ti€n hanh cénv viéc theo diing k€ hoach dé ra.

LICH CONG TAC DU KIEN

Thang 112 (3[4 [5(6 7 [8 |9 |w0]u]i2]13]a4[15]16]17

18

!'Chuyén gia Vigt k
! 1‘Iam

Chuyén gia INB
lam viéc tai VN

Chuyén gia NB
lam viéc tai NB

Bdo céo IC/R

PR

IT/R

DF/R

F/R

Ghi chti: IC/R: Bdo cdo.trién khai ban déu

P/R :Bdocdo tién dé
IT/R : Béo céo giita ki

DF/R: Dy thdo béo cdo téng két

F/R : Béo cdo téng ket
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- Minutes of Meeting
S Between g
the Mmlstry of Agriculture and Rural Development
of the Somahst Republic of Vietnam
and -
the J ICA Pro;ect Formulatmn Study Team -
on

a Development Study on Rural Development Master Plan Based

- on the Artlsan Craft
. o | in -
B the Sooialist Republic of Vietnam

Hanoi, 03 August._,‘ZOOl

| | Frel KT
| -;Mr. Nguyeﬂ Ngoe Khanh ' Mr. WATANARE Taisuke_

- Director, : Leader, _
Project Formulation Study Team,

Japan International Cooperation

‘Mr. Vuong Xuan _Ch.in.h,
'Deputy.Director,
Department of Agrioulture
and Rural De_\;elopment, ,

- Ministry of Planning and Investment
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A project formulation study team (hereinafter referred to as “the Team™,
organized by the Japan International Cooperation Agency (heroiné.ftex‘ referred to as
“JICA”) and headed by Mr. WATANABE Taisuke, visited the Socialist Republic of

Vietnam (hereinafter referred to as “Vietnam”) form 29th of July to 4th of August, 2001,
in order to have pre}iminary discussions with the Vietnamese authorities concerned on
a prospective development study project on rural development master plan based on the
artisan craft in Vietnam, ' ' )

The Team had a series of discussions on the sub'ject “matter with
representatives of the’ Mlnlstry of Agnculture and Kural Development (hereinafter
referred to as “MARD"), and other Vietnamese authorities concerned (hereinafter

* referred to as “the Viethamese side”).

This minutes of meeting summarizes the major points disous_sed and agreed on

in the series of meetings.

(1) Framework of the development study prOJect
The . Team and the representatwes of Vletnamese authorities (hereinafter
referred to as “both suies) discussed the framework of the development study
project, and agreed to the title, the objectives, and the scope of the study, and the
implementing body to be organized for the s.tudy'as stipulated in the appendix II.

(2) The role of MARD . |
HE, Dr. Cao Duc Phat, the Vice-Minister of Agriculture and Rural
Development, pledged that MARD should assign an appropriate number of
personnel to conduct the development study pro;ect and should play a main role to

implement the master plan to be formed in the project.

(3) Undertakings of the Government of Vietnam
The Team expounded to the Vietnamese side on the procedural flow, and the
necessary undertakings of the both sides to imp.lement the development study
project in accordance with “Agreement on Technical Cooperation between the
Government of Japan and the Government of the Socialist Republic of Viet Nam”.

The Vietnamese side accepted the procedure expounded.



_ . Appendix 1
Li;t of Attendants
Vietnamese S1de :

- Ministry of Agncultule and Rural Development
Dr. Cao Duc Phat, Vice Minister of Agriculture and Rural Devélopment
Mr. Nguyen Ngoc Khanh Director, Agro-Forest Products Processing and Rural
_. Industries Department.
Mr. Ha Due Ho Deputy Director, Agro- Forest Products Processmg and Rural
Industmes Department. :
Eng. Ha Son, Vice Head Div. of Rural Industries, Agro-Forest Products
Processing and Rural Industries Department, '
Ms. Dao Thi Loc, International Cooperation Department
Mr. KUMAGAI Toru, International Cooperatio.n Department
Mr. Mai Chan Loi, Senior Economist, Department of Policy

Ministry of Planmng and Investment : :
Mr. Vuong Xuan Chinh, Deputy Dlrector Department of Agriculture and Rural
 Development .
Mr Nguyen Xuan Tien, Senior Expert Foreign Econormc Relatlon Department

Japanese Side
Proj.ect Formulation Study Team
Mr. WATANABE Taisuke, Leader
Mr. KAKUNO Shinji, Member
Mr. KOBAYASHI Tomoki, Member

- Embassy of Japan
Mr. UOTANI Satoshi, Second Secretary

JICA Vietnam Office

Mr. WATANARBE Kozo, Deputy Resident Represenﬁative
Mr. NAKASONE Kunihiro, Deputy Resident Representative
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Appendix 11
Scope of the Study on Rural Development Master-plan Based

on the Artisan Craft |

1. Title of Study .
Study on Rural Developmént Master-plan Based on the Artlsan Craft ‘

2. Scope of the Study
2-1. Objectives of the study

To formulate rural develop'mén't master-plan, based on the artisan craft, which
contributes to alleviate poverty in Vietnam

2-2. Expected Outputs
A, Rural development master-plan for the target year 2010 in Vletnam
focusing artisan craft development
B. Map of artisan craft goods in Vietnam
C. Institutional Building for Implementing‘ the Master-plan for Artisan Craft
Development and Technology Transfer

2-3. Study Area
The Whole Country of Vietnam

2-4. Scope of the Study
A. Analysis of Current Condition
A i. Background and national pohcy
National Economic condition and Development Plan

Development plan for rural development and tourism

A-ii. Current condition of Artisan crafts industry
Relevant policy, regulation, inétitution, and promotion programlﬁe by the
(Government
Aid by NGOs and Donors
Human Resource Development
Marketing and Distribution

A (v
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Factories, Cooperatives

Country-wide mapping of artisan crafts

Ariii. Currént Condition of artisan craft in the selected province
Selection of targeted province
Detailed mapping of artisan crafts and identification of their market potential
Program and institution to promote artisan craft
Socio-economic analysis of broduéers, traders, and consumers
Human resource develbp_ment ’
Production technoclogy, Iproductioh and guality control, raw materials

B. Formulation of Master-Plan
' B-i. National master-plan
Goal for the target year 2010
Measures to be taken, and the Institutional and financial plan to
implement the master-plan

Identification of priority projects _
Cost estimation for the implementation of the master-plan

B-ii. Action pl.an in the selected province
Goal for the target year 2010
Action plan, and the Institutional and financial plan to take the actions
Cost estimation
Scoping for environment 'impact assessment on actions

B-iil. Pilot projects _
Pilot projects are conducted in order to identify effective measure for

promotion of artisan craft

3. Implementing body
3-1. Steering Committee
A. Function
To supervise and advise to the Study _
To provide the Study Team with necessary informatjon and coordinate with
relevant authorities.
B. Members
Representatives from the Ministry of Agriculture and Rural Development,
the Mini_stry of Planning and Investment, the Ministry of Commerce, the

Prime Minister’s Office, and related organization to be discugsed
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3-2, kain‘g Groups
Working groups for the master-plan and action plans for the selected provinces
should be formulated for smooth implementation of the Study
A. Function '
To survey and analyze the present condltmn of artlsan craft of area concérned
- together with the Study Team. '
" To formulate and draft the master-plan or the actlon plan together with the
Study Team -
To provide the Study Team with necessary mformatlon and coordmate with
relevant authontxes
B Members )
To be discussed



BASELINE STUDY ON RU.RAL DEVELOPMENT MASTER PLAN
BASED ON ARTISAN CRAFT DEVELOPMENT IN

RURAL AND MOUNTAINOUS AREAS OF VIETNAM |
(Proposal ofthe Study Team)

. Objectwe

 The objective of th|s baselme -study on arlisan craft development in rural and
mountainous areas in Vietnam for the Rural Development Master Plan is to collect
basic information” on the current statUS of artisan craft mduslry and its promotlon in

' Vletnam

R} Contents and scope of the study towards the Pro;ect
| formulatlon L
Part 1. Promotlon of Artisan Craft

1.1 Obtain copy of law and/or’ regulations concerned wuth the promohon of Artisan
- Craft  (issued officially or draft by the Government or Ministries as related in

Vietnam).

- 1.2 Describe briefly the-presen_t management organization system of the Rural Industry
and Arlisan Craft Industry within the Ministry of Agricuiture and Rural Development
~and in other Ministry as related to promotion of Artisan Craft in Vietham

1.3 Identifying types of Rural Industr'i'es in the Vietnamese rural areas

1.4 Collect information of the fo!lowmg Organizations (organizational structure, history,
mandate, role and functlon budget, staff capacny. and activities as reiated to the

promotion of Artisan Craft in Vietnam:
- Mlnlstry of Agnculture and Rural Development (MARD)
- Dept..of Agrlculture and Rural Deveiopment (DARD).
- People's Commitiee on various administrative levels

Agnculturai Cooperallves and Vietnam Cooperatives Alliance (renamed
from the former Vietnam °Institite for Cooperahvee and smell and

Medium-sized Enterpnses) elc.
- Industrial Assomallons related to the promOllOﬂ of Artisan Craft (if any).
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Role and development orientation of Arlisan .Craﬂ', _ProgramsfProjects as
- carried out on this area: _

+ - The role of the promolion of Arlisan Craft as pEaced by the Vielnamese
~ Government in the national development plan, Describe how the idea of
promoting Artisan Craft in Vietnam evolved and how it is likely lo develop in the
future including the policy direction of the Vielnamese Government, paricularly
referring o the 7" and 8" Natlonal Development Plans.

- The role of the Artisan Craft development as placed by the Ministry of Agricullure
and Rural Development (MARD) and its policy direction, parlicularly with
reference to MARD plan for Agriculture Development till the year 2010,

- Describe any government Programs and/or Projects related to the promdtion of
- Artisan Craft, specifying the period and the level and budget-inputs.

. Obtain information on Programs and/or Projects concerned with the promotion of -
Traditional Crafl and/or Handicraft in Vietnam conducted by other donors and
NGO's, e.g Oxfam and Craft Link, efc.

- Collect information on UNIDOs Project TF/VIE/QB/‘]DE Esfablishment of a
Traditional Art and Craft Village in 1996, Analyze the impacts that this Project
provides on the policy direction in the promotion of Artisan Craft in Vietnam, and
olher possible resulting aspects obtained from this Project (through interviewing
officials from MARD and the People’s Committee of Ninh Binh Provmce and craft
makers,

~ Part2 A, Artisan Craft Industry
2.1 Definitions of terminology

- Clarify the definitions of Artisan Craft, Hand:craﬂ and Tradltlonal Craft. Conduct a
mapping of manufacturing locations of main Arisan Craft, ‘Handicraft and
Traditional Craft respectively in the three typical provinces under fi field survey.

1.2 Obtain Arlisan Craft Industry information from field §u_r9ey .

- Describe physical flow of the typical Artisan Craft products of three selected crafl
villages in typical regions in Vietnam from procurement of raw materials,
manufacturing and processing and dlstr:bu!ron to the final customers through
markets:

« In the North: one craft village in Ninh Binh Province. Ninh Binh is one
among 7 provinces in the Red River Delta. The Province has a long history
of tradilional developmenl. It covers plain, coastal, hilly and mountainous
areas, the province produces food and other industrial crops, providing lois
of agricultural materials available for used in local rural industries. Rush
mat processing, slone carving and embroidery lines have become popular
and the local craft products are widely adopted.
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« In the Cenfral: Histarically, Thua Thien - Hue was an old capital of the lasl
ancient dynasty of Vietnam. The traditional craft industries of the Province
are: bronze casling, embroidery, and hat making that are alfraclive lo
visitors. ‘ '

'+ In South Vietnam: Presently, the Piovince of Dong Nai is an area where
large industrial paik is localed (Bien Hoa area). Dong Nai produces
principally industrial crops. The well-known craft industry in the Province is

porcelain and ceramic making.
+ Describe s'oc_iai and economic features of typical arlisan craft producers,
« Collect market information of Arlisan Craft Industry by interviewing retailers

(demand and supply, method/mechanism of price setting, features of
typical customers with regards to selected/typical artisan craft products).

« Collect information provided by retailers on the ‘condilion of access to
possible guidance and finance sources to producers, if exists.

Part 2 B. Rural Development |
- Cléri'fy the definition of Craft Villages and Traditional Villages.

- Clarify how the Vietnamese Government places Rural development and the role of
non-farm activities in the national development planning, particularly referring to the
7" and the 8" National Development Plan.

. Describe how the Ministry of Agricutture and Rural Development places rural
development and the role of non-farm activities in the national development
plarining, particularly referring to MARD 2010. Describe any government programs
andfor projects related to the promotion of Artisan Craft and Rural Industries
(specifying the period and the level of staff and budget inputs, if exists).

. Collect basic socio-economic data and statistics of rural economies in Vietham.

Collec! information on financing schemes which the people who are engaged in
non-farm aclivities in rural areas can utilize, such as: Agricultural Cooperatives,
Vietnam Bank for the Poor, Vietnam Bank for Agriculture and Rural Development

(VBARD), Micro-Credit by MPDF.

Part 3. Tourism Development

- Describe how the promotion of tourism industry is placed in the national developrment
planning particularly with reference to the 7™ and 8" National Development Plan.

- CoHect information of sightseeing lours {o craft villages conducted'by Travel
Agencies. '
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Analyze the role of Artisan Claﬁ Induslry in the ovaiall development of the IOLmsm
lndustly in Vietnaim.

Part 4. List of Human and Or'ganizat'ton Resources

- Make a list of human and organization resources being engaged in Arlisan Crafl
Industry and its promotion, rural development, tourism and parlicipatory
devetopment (academics, researchers, organizations in both public and privale
sectors, facilitators for paricipatory development workshop, etc, that the Study Team will
contacl in the study or not. Specify thelr contact details, lasks and actlivities and
experiences in the above fields; clarify the name of the focal poanis for the purpose of fulure
“contact,

Paﬁ 5. Collection of Documentsllnfbrmation on Projects concerned.

1. Collect the Project completion Repoﬂs of the foflowmgs (translate into English in
case the original text is in Vietnamese):

- Decision issued by the Government on the_R.urai Industrial D.evelopmen_t

- Decision issued by the Government on the Assistance for the Development of
Rural Industry within the Nat;ona[ Program for Hungry Allewanon and Poor
Reduction.

- Project Report on: Establishing a Traditi_ona! Vietnamese Art and Craft village
(TF/VIE/S6/10E) conducted by UNIDO. ' '

- Handicraft Villages Empieyment Progfam conducted by UNIDO in collaboration
with Ninh Binh People's Committee (PC).

- Rural Industrial Development Program in Vietnam - Strategy for Employment'
Generation and Regionally Balanced Development (UNIDO and MARD).

- Assistance to promote Small and Medium-sized Enterprises in Vietnarn (UNIDO
“and MPI). . _

- Training Program for Women Entrepreneurs in Food Processing Industries
(UNDP and SOHASIPH) : _

- Assistance for Preparation of Medium-term Industrial Development Strategy and
an Industrial Competitiveness Review (UNIDO & DSI, MP)

- The Vietnam National Cleaner Production Cen_ter (UNIDO & INEST of Hanoi
Univ. of Tech. :

- Cleaner Production Demonstratlon Project in HCMC {(UNIDQ, DOSTE-HCMC).
- Rural Finance Project (WB,1996-2000)
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- World Bank Policy Study on Lao Cai - A Parlicipatory Poverty Assessment in

2000,
World Bank Policy Study on Ha Tinh « A F’arilmpa{ory Poverty Assessment in
2000,
- World Bank Policy Study on Tra Vinh -A Participatlory Poverly Assessment in
2000,

- Technical  Assistance 1o the Socialist Republic of Vietnam for
strengthening the Planning capacity of MARD (ADB).

- Cooperative Law (1996)

- Rural Industrialization; “ Rural Development Strategy Document (various
authors for Lincoln International Lid. as parl of UNDP Project, "Strengthening the
Capacity for the Renewal of Rural Development in Vietnam" (Phaset),
(VIE/96/008).

(Note: A Report may include Froject Completion Repon Project Evaluation Reporf
Progress Report and Case Study Repor, etc.)

2. Collect Documents and/or information on the following Projects!
Rural Credit Project conducted by ADB since 1996
- AgricUItural Diversification Pro}edt crjn_ducted by WB since 1998
- Northern Mountains Poverty Reduction Project to be conducted by WB
since 2001 ‘

Notes: 1. Industrial statistics (total amount . of production, transaction, and their (ranshion on
Craft Industry nationwide as requested in Pari 2-A are stili nol available.

2 There is still not an official cedificalion system on Craft Villages, Traditional Villages
in Vietnam. Therefore, dala and information on: list of above cerlified villages and ils
dislribution map as well as the conditions for providing certificate (o such the above viliages,
are nol available,

{1, Qutputs:

- Interim R‘epor’{ 1: 5 copies covering lssue |, lIssue 1l (Part 1 and
‘ Part 2-B). '

- Interim Report 2 5 copies covering Part 2-A

- Draft Final Report: 5 copies

- Final Report: 20 printed copies

. Collecled documents: 2 sels of coliecled documents referred o the
above Part 5 together with the  original
Vietnamese Texts (if exisi).
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CD-R i1 set incorporaling Final Report and selecled

Documenis collected and translaled inlo
English '

V. Schedule: .

- Submission of Iniérim Reporti: :Eariy September

- Submission of Interim Report 2: Eariy;@eteber...";:f:f .

- Submission of Draft Final Report:' ; ' Mid October

- Submission of Final Report; - Mid November

VIl. Budget Proposed (USD): -

- Consultant fee: USDS500 x 3.5 months: 1,750
- Gathering Reports/Documents/Information: 800
- Translation of the Vietnamese Documents : 1,000
- Making Report and copies: ' 600

- Travel fee (round airtickets/hiring car,
accommodalion in target provinces,

districts and communes, etc,. - 2. 000

Total: USD 6,150
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SCOPE OF WORK
FOR
‘THE STUDY
- ON
ARTISAN CRAFT DEVELOPMENT PLAN
FOR RURAL INDUSTRIALIZATION -

IN

THE SOCIALIST REPUBLIC: OF VIETNAM

: AGREED UPON BETWEI:N

THE MINISTRY OF AGRICULTURE AND RURAL DEVELOPMENT
 OF THE SOCIALIST REPUBLIC OF VIETNAM
- ~ AND
THE JAPAN INTERNATIONAL COOPERATION AGENCY

. HANOI
19 OCTOBER 2001 =

’fk & A= //'
Mr. Nguyen Ngoc Khanh - Mr. Taisuke WATANABE
Director General, | | Leader, |
Department of Agro-Forest Products Preliminary Study Team,
Processmg 2 A al Industries , Japan International Cooperatlon
Ministry of A ' ture and Rural Agency
Developme }

Mr. Vuong Xuan CHinh

Deputy Director

Department of Agriculture and
Rural Development ,

Ministry of Planning and Investment |

{Witness)

/4
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[ INTRODUCTION

In response to the request by the Government of the Socialist
Republic of Vietnam (hereinafter referred to as "GOV"), the Government of
Japan decided to conduct the Study on Artisan Craft Development Plan for
Rural Industrialization (hereinafter referred to as "the Study") in accordance
with the relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency
(hereinafter referred to as "JICA"), the official agency responsible for the
implementation of the technical cooperation programs of the Government of
Japan, will undertake the Study in close cooperation with the relevant
authorities concerned of the Socialist Republic of Vletnam(heremafter
referred to as Vietnam).

This present document sets forth the scope of work for the Study.

0 OBJECTIVE OF THE STUDY

The objective of the Study is to formulate the artisan craft
development plan for rural industrialization, with a view to increasing
the non-farm job opportunities and matching with markets, in the rural
areas in Vietnam,

M STUDY AREAS

The whole country of Vietnam

IV SCOPE OF THE STUDY

In order to achieve the above-mentioned objective, the Study shall
cover the following items;

1. Analysis of Current Condition
1-1 Background and national policy
National Economic condition and Development Plan
Development plan for rural development and tourism

1-2 Current condition of Artisan crafts industry
Relevant policy, regulation, institution and promotion program by

the Government
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Aid by Donors and NGOs

Human Resource Development
Marketing and Distribution

Crafts producer(Factories, Cooperatives)
Country-wide mapping of artisan cratts

1-3 Current Condition of artisan craft in the 3 targeted provinces
Selection of targeted province
Detailed mapping of artisan crafts and identification of their market

potential

Program and institution to promote artisan craft
Socio-economic analysis of producers, traders, and consumers
Human resource development
Production technology, cost, quahty control and raw materials

2. Formulanon of Master plan
2-1 National master plan

Goal for the target year 2010
Measures to be taken including institutional, marketing and financial
aspects
Identification of priority projects
Cost estimation for the implementation of the master plan
Support to formalize master plan

2-2 Action plan in the targeted province
- Goal for the target year 2010
Action plan including institutional, marketmg and financial aspects
Cost estimation
Scoping for environment impact assessment on actions

2-3 Pilot projecfs

Pilot projects are conducted in order to identify effective measures
for promotion of artisan craft

V  WORK SCHEDULE

The Study will be carried out in accordance with the attached tentative
work schedule,

VI REPORTS
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JICA shall prepare and submit the following reports in English to the
GOV in accordance with the attached tentative work schedule.

Twenty (20) copies of the Inception Report
Twenty (20) copies of the Interim Report
Ten(10) copies of the Progress Report
Thirty (30) copies of the Draft Final Report
Fifty (50) copies of the Final Report

Vil UNDERTAKING BY THE GOVERNMENT OF VIETNAM

1.The GOV shall accord privileges, exemptions, and other benefits to the
Team in accordance with the agreement on Technical Cooperation
between the Government of Japan and the Governrnent of Vietnam
(October20, 1998)

2.T6 facilitate smooth conduct of the Study, the GOV shall take the
followmg necessary measures;

2-1 To secure safety of the Study Team.

2-2 To permit the members of the Team to enter, leave and sojourn in
Vietnam for the duration of their assignment therein, and exempt
them from alien registration requirements and consular fees.

2-3 To exempt the members of the Team from taxes and duties, and any
other charges on equipment, machinery and other materials brought
into and out of Vietnam for the conduct of the Study. |

2-4 To exempt the members of the Team from income tax and charges of
any kind imposed on, or in connection with, any emoluments or
allowances paid to them for their services for the implementation of
the Study.

2-5 To provide necessary facilities to the Study Team for remittance as
well as utilization of the funds introduced into Vletnam from Japan
for the implementation of the Study.

2-6 To secure permission for entry into private properties or into
restricted areas for the implementation of the Study.

2-7 To secure permission for the Team to take all data and documents
including photographs and maps related to the Study out of Vietnam.
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2-8 To provide medical services as needed (Any expenses can be charged
to the member of the Team.)

3. The GOV shall bear claims, if any arise, against the member of the
Team resulting from, occurring in the course of, or otherwise
connected with the discharge of their duties in the implementation of
the Study, except when such claims arise from gross negligence or
willful misconduct on the part of the Team members.

4, The Ministry of Agriculture and Rural Development shall act as the
counterpart agency to the Team as well as the coordinating body in
relation with other relevant governmental and non-governmental
organizations concerned for the smooth implementation of the Study.

5. The Ministry of Agriculture and Rural Development shall, at its own
expense, provide the Team with the following in cooperation with
other organizations concerned,

1 Available data and information related to the Study
2 Counterpart personnel | .

-3 Suitable office space with necessary equipment

4 Credential or identification cards

Vi UNDERTAKING BY JICA

For the implementation of the Study, JICA shall undertake the
following; _

1 To dispatch, at its own expense, a series of study teams to Vietnam.

2 To pursue technology transfer to the Vietnamese counterpart
personnel in the course of the Study.

IX CONSULTATIONS

- JICA and the Ministry of Agriculture and Rural Development shall
consult each other in respect of any matters that may arise from, or in
connection with, the Study.
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Annex

Scheduie of the Study
Year 02 03 04
Month 1 314516 7| 819110711] 12 2 3 89101112.123456?
Submission of Report Y\ FaN O
ICR ITR PriR
Submission of Draft Final Fay
Report and presentation DFR
Submission of Final Report al
__ER

IC/R : INCEPTION REPORT
ITR : INTERIM REPORT
Pr/R ; PROGRESS REPORT
DFR : DRAFT FINAL REPORT

FR FINAL REPCRT




Minutes of Meeting
‘ _ Between
the Ministry of Agriculture and Rural Development

of the Socialist Republic of Vietnam

and

the JICA Preliminary Study Team

the Study on Artisan Craft Develo

an

m

pment Plan for Rural Industrialization

the Socialist Republic of Vietnam

Hanoi, 19 October 2001

Mr. Nguyen Ngoc Khanh
Director General,
Department of Agro-Forest Products Processing

and Rural Industriks,

Ministry of Agric d Rural Deve ]fﬁent

Mr. Vuong Xuan Chif{
Deputy Director

Department of Agriculture

and Rural Development,

Ministry of Plénm'ng and Investment
(Witness)
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The preliminary study team (hereinafter referred to as “the Team” ), organized by the
Japan International Cooperation Agency (hereinafter referred fo as “JICA™ ) and headed by Mr.
Taisuke WATANABE, visited the Socialist Republic of Vietnam (hereinafter referred to as
“Vietnam” ) from 14th of October to 20th of October, 2001, for the purpose of discussing with the
Vietnamese authorities concerning for “the Study on Artisan Craft Development for Rural .
Industrialization “(hereinafter referred to as  “'the Study” ). |
The Team had a series of discussions on the subject matter with representatives of the
Ministry of Agriculture and Rural Development (hereinafter referred to as  “MARD” ), and other
Vietnamese authorities concerned. A list of the.attendz_mts in the discuséiohs appears in Appendix 1
.This mintites of meeting summarizes the major points discussed and agreed on in the series

" of meetings.

1 The definition of the Artisan Craft
Both sides agreed that “Artisan Craft in the Study includes but isn’t limited to the following

items;

1-1 Rush Crafis

1-2 Lacquer ware

1-3 Bamboo and rattan crafts

1-4 Ceramics

1-5 Embroideries

1-6 Textiles

1-7 Wood crafis

1-8 Stone Curving Crafls

1-9 Handy-craft paper

1-10Wood Block Prints

1-11Metal and cast products like: knife, scissors and bronze-based articles

2 Selection of the targeted province
Both sides agreed that during the process of the Study, 3 provinces (one province will be
selected in each region(Northemn region, Central region, Southern region)) wil!l be selected from 61

provinces as targeted provinces, based on the country-wide mapping survey. .

3 Framewaork of the Pilot Projects

Both sides agreed that the pilot projects will be conducted to identify effective measures and

Vietnamese side will follow up the projects after the completion of the Study. The pilot projects will

be conducted as follows;




3-1The pilot projects will be conducted in 2 villages per a targeted province,
3-2The contents of the pilot projects will be discussed and agreed afler the country-wide mapping

of artisan craft.

4 Implementing body
Concerning instiluti.onal setup for implememat.ion of the Study, both sides agreed on the
foi!owiﬁgs and that the JICA Study Team joins the both Steering Committee and Working Group ;
4-1Steering Committee '

A steering committee (hereinafter referred toas  ““the Committee” ) shall be established for the
purpose of smooth and effective implemen.tation of the Study. The participants in the Committee
shall include, but not be himited to, the membeis of the following authorities listed below.

{DMinistry of Agricultﬁre'and Rural development (chair)

{2)Mimnistry of Planning and Investment

(3)Ministry of Trade

(4)Prime Minister” s Office

(5)General Statistics Office

The functions of the Committee are as follows;

(1)To supervise and advise to the Study

{2)To provide the Study Team with necessary information and coordinate with relevant
authorities |

(3)To set up or dissolve, and supervise Working Group

4-2Working Group
Working group (hereinafter referred to as  “the Group” ) shall be formulated for smooth
implementation of the Study. The participants in the Group shall include, but not be himited to, the
members of the following authorities listed below.
(1)MARD
(2)People’s Committees in the province where the pilot project will be conducted

{3)Relevant authonties in accordance with the necessity

The functions of the Group are as follows;

(1)To survey and analyze the present condition of artisan craft of area concerned together with
the Study Team.

(2)To cooperate the pilot projects

(B)To formulate and draft the plan or the action plan together with the Study Team

TS




{$)To provide the Study Team with necessary information and coordinate with relevant
authorities

{5YTo conduct the business affairs under the guidance of Steering Committee

5 Under{aking by the Government of Vietnam
MARD will provide necessary facilities and counterpart personnel for the JICA Study Team as
in Appendix '

6 . Information on the prod'uction site of the Artisan Craft

 MARD will submit the JICA Vietnam office with necessary informatién.bn the production site of
the Artisan Craft such as craft village, main products; nuraber of employee, output per year, etc by
attached form until 27th of December 2001. ' |

7 Repon _ . _
JICA shall translate reports from English to Vietnamese. However both sides agreed -that
Vietnamese side check the translation and JICA doesn’ 1 take responsibility for the abcuracy of the

translation,

8 Work Schedule

The Study will be carried out in acéordancg with the attached tentative work schedule in the

scope of work, The schedule could be changed depends on the progress of the pilot brojects.
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Appendix 1
List of Attendants
Vietnamese Side _
Ministry of Agriculture and Rural Develdpment
Mr, Nguyen Ngoe Khanh, Divector General, Department of Agro-Forest Products
Processing and Rura] Industries
Mr. Ha Son, Vice Head Dw. of Rura_l Industries, Department of Agro-Forest' Products
Processing and Rural Industries
Ms. Thanh Thi.Ngoc Son Manager Depanment of Agro-Forest Products Processmg and
Rural Industries
Ms. Hoang Thi Ha, Expert, Department of Agnculture Project and Planning
Mr, Nguyen Thanh Tung, Expert, Department of International Cooperahon

Ministry of Planning and Ir.lvestm.ent
Mr. Vuong 'Xuan Chi'nh,‘ Deputy Director, Department of Agriculture and Rural
' Development ' '
Mr Chu Van Ty, Prmmpa] Expert, Department of AgnCultura and Rural Development
Mr. Nguyen Xuan Tien, Senior Expert Foreign’ Economic Relation Department

Preliminary Study Team
Mr. WATANABE Taisuke, Leader
Mr. KAKUNO Shinji, Member
Mr. MIYAZAKI Kiyotaka, Member

JICA Vietnam Office :
Mr. NAKASONE Kunihiro, Deputy Resident Representative
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Necessary facilities and counterpart personnel

(D)Facillities _
space where the members of the Study Team work '
8~ 10desks

8~10chairs

1 fax _méchine and the charge for sending the fax
*The Study Team will comsist of 8~ 10 members

- (2)Staff of MARD B
To provide the counterparts for the Study Team

Appendix [1



Name of province:

| General Information

General Information on production site of Artisan Craft

: : . " ; Main crafts producer in the
Name of craft . ) " _{Number of employee by craft - Cutput per year in the Main market({domestic or export ) . .
No vilage Maml praducts products village(VND) . |market) :il)aQE(ex.factones, cooperatives
1
2
3
)
al®
W
)
g
B
7
&
*if one village has a few artisan craft products, please fill the figures product by product
o

I Location of the craft villages

Please attach the map in which the tocation of craft villages are indicated
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