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List of Abbreviation

Abbr Spanish Abbr. English

ALADI Asociacion Latinoamericana de Integracion [LAIA Latin American Integration Association

ALCA Area de Libre Comercio de las Americas FTAA Free Trade Area of the Americas

ALCAN Acuerdo de Libre Comercio de America del |NAFTA North American Free Trade Agreement
Norte

ALCASA Aluminio del Carni S.A.

AMIA Asociacion Mejicana de la Industria AMIA Mexico’s Motor Vehicle Assembly Association

ASP Suminstrador de Equipos de Aplicacion ASP Application Service Provider

AVIAL Asociacion Venezolana de la Industrial del
Aluminio

BANCOEX !Banco de Comercio Exterior BANCOEX !Foreign Trade Bank

BANDES Banco Nacional de Desarrollo, Economicoy |BANDES Venezuela’s Economic and Social
Social Development Bank

BCV Banco Central de Venezuela BCV Venezuela’s Central Bank

BID Banco Interamercano de Desarrollo IDB Interamerican Development Bank

BIV Banco Industrial de Venezuela BIV Industrial Bank of Venezuela

BPD Barriles Por Dia b/d barrels per day

CAF Corporacion Andina de Fomento CAF Andean Development Corporation

CAN Comunidad Andina CAN Andean Comunity

CAPEIPI Camara de Pequefia Industria de Pinchincha |CAPEIPI Pichinicha’s Small Enterprise Chamber

CARICOM iMercado Comun Caribefio CARICOM iCaribbean Common Market

CAVENEZ i1Camara Automotriz de Venezuela CAVENEZ 1Venezuela’s Automotive Chamber

CAVSA Corporacion Aluminios de Venezeula

CDI Centro de Datos de Internet IDC Internet Data Center

CEDEA Centro Eurovenezolano Desarrollo
Empresarial de Aragua

CERT Certificacion de Reembolso de Tributo CERT Tax Reimbursement Certificate

CFN Corporacicon Financiera CFN Financing Institution

CNTI Centro Nacional de Tecnologias de
informacion

CNV Comision Nacional de Valores CNV National Securities Commission

CONAPRI }Consejo Nacional de Promocion de Inversion [CONAPRI  }|National Council for Investment Promotion

CONATEL iComision Nacional de Telecomunicaciones

CVG Corporacion Venezolana de Guayana CVG Venezuelan Corporation of Guayana

ERP Plan de Requerimiento de Empresa ERP Enterprise Requirement Plan

FAVENPA i1Camara de Fabricantes Venezolanos de FAVENPA 1Venezuela’s Chamber of Autoparts
Productos Automotores Manufactures

FIEM Fondo de inversion para la Estabilizacion FIEM Investment Fund for Macroeconomic
Macroeconomica Stabilization

FIV Fondo de Inversiones de Venezuela FIV Venezuela’s Investment Fund

FMI Fondo Monetario Internacional IMF International Monetary Fund

FOB Free on Board FOB Free on Board

FONCREI Fondo de Credito Industrial FONCREI Industrial Credit Fund

FONMIPYME iFondo Colombiano de Modernizacion y FONMIPYME iColombia’s Fund for the Modernization and
Desarrollo Tecnico de las Micro, Pequeina y Technical Development of Micro, Small and
Mediana Empresas Medium-sized Enterprises

G-3 Grupo de Los Tres G-3 Group of the Three

GMV General Motors de Venezuela GMV General Motors Venezuela

ha hectarea ha hectare

INAPYMI Instituto de Desarrollo de la Pequeinay INAPYMI Institute for Development of Small and
Mediana Industria Medium Industries

INCE Instituto Nacional de Capacitacion y INCE National Institution of Training and Education
Educacion

INE Instituto Nacional de Estadistica INE National Statistics Institute

P Protocolo de Internet IP Internet Protocol




List of Abbreviation

Abbr Spanish Abbr. English

IPAPC Instituto Puerto Autonomo de Puerto Cabello |IPAPC Autonomous Port Institution of Puerto Cabello

IPC Indice de precios al Consumidor CPI Consumer Price Index

IVA Impuesto al Valor Agregado VAT Value-Added Tax

LOA Ley Organica de Aduanas LOA Customs Organic Law

MCCA Mercado Comun Centroamericano CACM Central American Common Market

MCT Ministerio de Ciencia y Tecnologia MCT Ministry of Science and Technology

MEM Ministerio de Energia y Minas MEM Ministry of Energy and Mines

MERCOSUR iMercado Comun del Sur MERCOSUR iCommon Market of the South

MF Ministerio de Finanzas MF Ministry of Finance

MPC Ministerio de Produccion y Comercio MPC Ministry of Production and Commerce

MRC Manejo de Relacion de Los Clientes CRM Client Relation management

Mw Mega Watts MwW Mega Watts

OAA Organizacion de las N.U. Para la FAO Food and Agriculture Organization
Alimentacion y la Agricultura

OCEI Oficina Central de Estadistica e Informacion |OCEI National Statistics and Information Bureau

OEA Organizacion de Estados Americanos OAS Organization of American States

OEM Fabricante de Equipos Originales OEM Original Equipment Manufacturer

oMC Organizacion Mundial del Comercio WTO World Trade Organization

ONU Organizacion de las Naciones Unidas UNO United Nations Organization

OPEP Organizacion de Paises Exportadores de OPEC Organization of Petroleum Exporting
Petroleo Countries

PCD Porcentaje Obligatorio de Contribucion de
Divisas

PDA Asistente Personal de Datos PDA Personal Data Administrator

PDVSA Petroleos de Venezuela S.A.

PHS Sisitema personal de telefono a Mano PHS Personal Handyphone System

PIB Producto Intemo Bruto GDP Gross Domestic Product

PIM Administracion personal de Informacion PIM Personal Information management

PyMES Pequefia y Mediana Empresas SMEs Small and Medium-sized Enterprises

SATB Sistema Automatico de Transaccion de Bolsa [SATB Automatic Stock Transaction System

SECOMLI Sistema Electronico de Compensacion y SECOMU Electronic Compensation and Liquidation
Liquidacion System

SENECA Sistema Electronico de Nueva Esparta SENECA Nueva Esparta’s Electronic System

SENIAT Servicio Nacional Integrado de SENIAT National Integrated System of Tax and
Administracion Aduanera y Tributaria Customs Administration

SIDOR Siderurgica del Orinoco SIDOR Orinoco’s Siderurgy

SIEX Superintendencia de Inversiones Extranjeras |[SIEX Foreign Investment Superintendence

SISTECOR iSistema de Conexibn Remoto SISTECOR Remote Connection System

SOGAMPI iSociedad Garantias Reciprocas para la SOGAMPI iReciprocal Guarantee Company for Small
Mediana y Pequefia Industria and Medium-sized Enterprises

Tl Tecnologia de Informacion IT Information Technology

™ Toneladad Metricas MT Metric Tons

UNCTAD Conferenia de las N.U. Para el Comercio y el |[UNCTAD United Nations Conference for Trade and
Desarrollo Development

ut Unidad Tributaria U Tax Unit

VENALUM

Industria Venezolana de Aluminio C.A.
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0 1.4.1 REGISTERED FOREIGN DIRECT INVESTMENT FOR 2000 BY SECTOR IN

VENEZUELA
250,000,000
200,000,000 F
150,000,000 [
100,000,000
50,000,000
0 1 1 1 | | 1 1 | | 1 — 1
) »* \ & 2 &
«o‘\(\ e}do oQo @"’& @.\\(\Cﬁ \\"’@ 6‘\06 0,0\\0
A\ R > 9 J & S
L & S S & N >° &
& d 9 s & O & &
RS o © & & S o S
@ & @ & S
@ & & @ O
e N 83 S G
& &L S @ &
$ & < ¢ &
v N
)
K
&
[0 0O CBIEX
142 Q0000

U0 CAFOOOD0O0O0O0ODDOUO0O0D0O0ODOUOU0OODUOBDOBSERVATORIO PYMEI OO OO
gbobooobo3sgbbooboooboobobooobbooboooog 3 goobooooo

HhooooooboboobbobooooBsboobo

)0b0o0b0oboooooboboomoogon

jh)ooobooooboobooboomsoogn

ud

Hnoooooobooooooboooobooobobbboooboboobooom)
gbooobobobooboobooobbboobbbobobooobDoboooo3)puog
ggbobobbouoooobobbobibbodbobbooooboobobbobobboooabg
gooaoaod

OobOOoO00oO0obbOoOoO0on 700000 CarabobolBolivar[lZulia 0 30 00000000 0O
gbobooboooboobooboboobbbboobobooob e ObOdD
gobugobbooooubboobbiboobobbbboobooboboboboon
00000s500000000NNO0000ODODDOODDOODOOOOOODOOOOOOOO0OOD
goobbbdooboooobooobmbg o0 0000 bO0OMmboOooooono
gbobobooboobooodabao

S1-12




0142 00000OO0O0OO0OOOOOOO

oboobooooobobo

100.00
9000 |875¢
80.00 [
70.00
60.00 |-

50.00 [

mog

40.00 |

30.00

20.00

10.00

0.00

Carabobo

77.67 77.49

Bolivar
Zulia

66.85
65.71 65.53 65.50 4.85
64.40 6266 6227
59.77

5037 4974

Aragua
Miranda
Distrito Federal
Anzoategui
Lara

Monagas
Tachira
Mérida

Nueva Esparta
Falcon
Yaracuy

43.12

Sucre

35.45

Trujillo

3191 5455

Guérico

Portuguesa

28.77 28.36 26.80

Cojedes

Barinas

Apure

2367

Amazonas

21.88

Delta Amacuro

0 0O OCAF

143 000000

) 0ooooooO

gboooobobobboboobooboobobboobboobobobobbboong
goboboooboobooboobbobbbobobboobocAND D Ooomooo oo
omoo291b0ooobo220000000b00b0oob0oooboobooboomog

oboooooobbobo

S1-13




ooouoooo 2910 ooouoooo 2920

MO000D00O0O0 4.28400Feb.28/910 MO000D00O0OO 4.28400Feb.28/910

gobooooboomobooboooooo gboooboooobboo
| |

A

oobooooooog 2.0950

[Feb.13/92 <Decreto>)
00O 34.93000Mar.25/92

cooooooooo@mobomoooboooboooooo

ooooo

e [0 [Decreto[No.1,1030Sep.06/901 11 [0 34,5480Sep.7/9000
cooooCcoooMEMMOODOOCOOOOOOOO

e [0 2.912 [0 [Resolucén No. 2,912, Sep26-95);[11 00 34,8070Sep.29/950
Oooo0oooooooooogoo

e [0 2,449 0 OMar.11/98010 O 36,4240Mar.30/980
FiviooooooooooMoOdooooooooooooooooooo

e [0 356 0 [Oct.03/9911] O 5,390[Nov.18/990

oooomoood

144 Q0O0O00000OO0OO0OOOOOOOOOOO

020000000000000 Carapano[Bucre [ [TIEl Tigre[JAnzoategui [ [T1Tinaquillo
[Cojedes O [TIEl Tocuyollara 011 4 00 OO DO OO0O00OOO 3000000000 Parque
Tecnolégico [IMérida [0 O0Zona Libre Cultural OCientifica y Tecnoldgica [(IMérida [ [J0San
Fernando-BiruacalApure [ [T1San Antonio(Tachira 0 [TUrefia(Tachira O [TISan Cristobal(Tachira
0 MCoro[Falcon O 11 OO Punto Fijo[Zona Franca Industrial, Comercial y de Servicios de
Paraguna-Faleon O (DO 0000000000000 0000000000O000OO0O0O0O0O0O
00o0oDoooo0ooooooooooDoo o0 o000 Mmoo oooo0moooog
000000000000 00000000000000 142000000000000000

S1-14




gooooobbbbobooooboobooouooobobobouoboouooooboog
goodioooobbbboguugbbooooboobooobbbooboogobbban
goobbbnboobbbooobooobuobobbbobboooooooaooooo
gobbbooobobbboboboooobbuoooouoooooobbobbboobbobo
goooboooooboobaodo

S1-15



0142 00000000 OOOOO

EL TIGRE, ANZOATEGUI

EL TOCUYO, LARA

CARUPANO, SUCRE

TINAQUILLO, COJEDES

0oooimoooooooooboom O
gooooooboooo

gooobogoo

gooood
goooboooobobd

oooQ0 Mmoo IASOCIACION CIVIL 00 O0O0OOO 00 OO0O0OOO 00 DOOO0O0O
(DD0DOO |CORPOINDUSTRIA(D 25000 |1979CORPOINDUSTRIA O O 20 0 O CORPOINDUSTRIAO O [20 00 CORPOINDUSTRIA 00 O

64 0 34ha OOOOO

00 Ha.O 49.71 88.0 M4 0DOODODDO 13ha0 0 Joha 0000

ooQ 92

oooo 4200m> 00 3000m*0000 20000 3000m> 4000m>

0O 520 O 5000 100 O 350 O 600 O
DooOooooooOoooo

oooo 0000 40%00 00000 32% EDDD]?D?]/DD?DDDDEEDDEDDDSD?DDDD%MDDDDDDDDD ooooooo/000

ooo 00 12%00000 7%0000 7% e 00000000000 0O0000moo

OO0 oooQ 2% Qo000 0000000000000 0000
000moooO O

Oo2000
oooo ;ESEDDJIDSD(DDDD] 0oooooO00mOoOoon 0 100 15%010 0 O 16 000 0150 20%0
ooo0moooo

Doooooo sO0D00000 sO0D00000 sO0D00000 sO0D00000

0o D0000Oo00o0oO Doo00O000000 13ha0000000O0 R
MOomO

Utilities

O OK OK OK OK

ooQ OK OK DooOooo0oDOo0 OK

oo LPG x x x

ooQ OK ooooo DooooMmooog oooo

ooQ OK ooQ oooo oooo
DW0mO0D 0000000000000

00000000 D0mImooD 00 Do00mMOoOoOomMmoomooop
Qomooo Oooo0moo DDDDDDEDDDDEDDDDDDDDDDDDDPubnc Sevice 0 O (0000 OO O OP/V capital 0 00 O

googoboooboboooboob
ooooao

000000000 o00o0dod

S1-16




Parque Tecnolégico, MERIDA

ZOLCCYT, MERIDA

S. Fernando’Biruaca, APURE

San Antonio, TACHIRA

ooog mgo

1992
IULA/CONICIT/CORPOANDES/FUN

1995 OO0
(Ley sobre la Zona Libre Cultural,

1973-75

Moo EDACITE Cier_ltificayTecnoquica del Estado de oood
Merida)
00O Ha.O ULADODOO 4 0 295.7 Oas. 20-30 Has. (0 OO 500 Has.
ggad
gooad
0d - - - 00 o0dono 15,000 O
*0 O L.1MMHas.[
oodad 4 O CBucre, Campo Elias, Libertador,| [BaladiloDO O 000000 O0ODO QOO0 0IDODOOO0DOOODOOO
ogad (O OCRo00O 170000 9900 O[Santos Marcolina)D OO0 000000 ODOO0100000000O 0o0o0bboooOOoobDOonD bk
g booogbooooobobbobooboapmbb o 00O MO O 56%0 Urenal
FOoooogd
-Innovation System:
* Technology Center "
*Enterprise Inn & Modernization 0 0 0O O ODO000000000000000000 2500 OO HHEI 000
oodad . . gooooboboboobooo
-Assistant System: *CANOMexico OO O O 00O uoo h9s¥0 000000
* i i 0
Enterprise Incuvation
*Publication Service
00315003270
ooooooo - 00O 4,9370Jul.14, 1995 - moooo0oooo
. gooooogaad
g - - UddBirvacalOUOOOOOOO Decreto No. 963
Utilities -
] OK
g oobboboooooobooogpoo
gug | g
ud ogad
ud ogd
* Qooboooooboobobboa * Qogoooood
00monoon ggad rfobdgdodboobboooobop bbbooa * Qooooooo
* 0bOooood g0 * Qoo ooa * Oooboboboooobo
* v/COOoOOOo * O0ooomo

S1-17



Urenia, TACHIRA

San Cristoba, TACHIRA

Coro, FALCON

Pto. [ijo, FALCON

* San Antonio 0O 0O OO
moooooa

* LaFra0 0000000000
goood
 oooaoo

*

gobooobooobob
ggogoooooo

*

o000 Moo psOoOooo - - 25 [0 0 Zona Franca OOOO O
Moo FONDUR O O
00 Ha.O 55Has. - - 246Has.
ooao 18
good -
0o 25,000 O - - 5,000 0 (OO OO O
oo DDD]DDDDDEDDDDDDDDD:EEEEDDD
ooa OO0000000000D00000D0po0ooooono 7% 0Ooo0on vooooooooooooooood,
0o 0000000000000 0000 [rona Francal]
* 00000 CORPOTULIPAOO
58% [ 0 0 0O O20%0 0000
1% 0 0 * Zona LibreO OO OO O0ODO4010
oooo 40%0 O 00 @UNOD 0 EOND0 08 O A 1y oy 5 g g g (B4%(OO 000 OO0 73 O CL6%0
0 O (10%)00 O O (9%) 000 (9%)00 O e ONFIPCA L 190 [0 O 20%0]
0D O (6%00M0000000(6% 00 O
(4%)
noooooooo
ooooooo oooooooo oooooooo - (0 0 :36157,34772)
oo gooooooaa pooooooooooo Decreto No. 963 *OOooooooooooo
Decreto No. 963 Decreto No. 963 *0OOO0OO00OO000 Zona Libre
Utilities
O 0o 0o 0o 0o
oo oo oo oo oo
oad LPG LPG ooad OK
oo oo oo oo oo
oo OK OK OK OK
000030
0000000000001 0oaopr DI]IZIIZIIZIIZI[IDDIZIIIIEIEIDED* e
S ialafatalaluaiatalalals 0oooooooo oooa * Zona FrancaUOO OGO O Qd
Oo0mooo * oogoogoad MooOooooo

* Jbogooobooaoooan

goagicADOd

S1-18




1.5 OO0

1.51 000000000

goobooboobboomuobobbobooboom 1993 00000001994 00 1
gooobooooobobobuoobuoobooabbooobbooboobbobbbdoon
gbbbugbbooobuobobbouogbooob bbb bbbt ob oo oo
goguboboobbboouooooobobboouooooobbabooboooboog
goobobuogobbobobobooobooobbbbobooobobbbogbbboobobdo
ggboobobbbooboooobbobobooboobbobd

gbooobobobobbOo soboooobDoobonDO e0%U0bbobg7e 0bogo
gooobuooboboboobbooobobbbooobobobiooooooooo bbb bao
gbbgboooguooooboobbooboouoobboooobuooooooooooooo
gogboobobaoobobooo

1.5.2 OOOO0O0Od

ODbO00O0DO0bO00O00000b00bOobbOobobOh.0 00D OO OO0 D0OD
gobobooobbooobdboobbibbbbdo e g bobbooboobbooboooo
oobOobooboobOObhoooooooboooboO OO OOOOUUbDbOoOoOoOoDO
gbo2000300000000000b0b0b00boooobde00booobOobOon
godbbuugbbodougooooooooobbbbbbbobooooooooobo
goooobooobmoobobobbobobmboobobbob bbb obobo
gdogugboboooobobboobibbbbobobooubbobogooboogooobao
goobobbobobbobboboobooobobobbbooooo™WooboOo 3 00
gobooboobso™bomoboooboobooboooboboobbbbooobDoogo
vboduubooooubooobboobbbboboobooooooogo

S1-19



16 0O0O0O

gbougobobobobuoooobobobbbobboooboobobooboboboboooo
gdoboooobboobooboboobbbboooooooboboobooboboaonoo
000000000000 0DLO00000 Onunicipality 00000000 MM O0O0O0OOO
gboubboooboougg o oodao

1.6.1 OO

0 00O Organic Code Taxation 1 0000 OO0 00000 CDODOOOOOOOOOOO

- 000

- Ooooooo

- 000
000000000000 00o0D000o00oDO00 000000 ooooonogn
00oDo0o0D0o0oOo00oooooooooDoDond

162 00O

(1) 00

0000000000 000000000C000000000000000000000000
0000000000000000000000000000000020%000000000
000000000 0000000000000000000000000000000000000
000000 000000000C000C0000000000000

) 0ooo
00000000000 ooooooo00ooooooooooooooooDoogon
Mo0Moooo0oooooooood
a. 0O0ooO0OOd
b. 0000000 O0DODOOOOOOO
c. 00OMJ 00O License tax
d 000D
e. JOOODODO
f 000

S1-20



1.7 00O0O0OOOOODOODOO

gbbbobobooobboooboobooboooobobobobbo 6P DODODOO
gooboooobbobobboobgbD ob0obbO0o0obbbooobooobooboooooD
gbooooooboocoomobobobob 0o ebPO OO OO0 0O 22.3%0 002000
ob275%M00000Moboooboobooboboooboboboobooooooboog
gbobooobobbooobooobboboboobobobooobobobo o 1997 O OO 2000
goooobm@ obg 1% 000bbbbooobooboobbobobobb oo
gbdbouoobobboduoboooobbabnobd

GDP U000 O0O0O00O0D0DOD0OMO3%00 45% 00000000 000000000000
000me%00 29% 00000000 0000b00bbo0ooooobbobobboobog Gbpe
b 14%0bo00bokzoood o0 boooboobobobooboooboboo
0o0bobboooooooooobD B0 oooooooboooboooon
oo s% 00000 1.7-100 0™

S1-21



O 1.7-1 GDP (Constant Price)

Economic Activities Million Bolivar Variation Percentage
2000(*) share 1999(*) 1998 1997 1996 1995 2000/99 1999/98 1998/97 1997/96 1996/95
Oil Activities 160,366  27.5% 155,066 167,490 164,247 150,139 139,418 34 (7.9 2.0 9.4 7.7
Petroleum and Natural 129,818  22.2% 123,342 136,256 133,420 121,368 111,959 53 9.5) 2.1 9.9 8.4
Refinery 30,548 5.2% 31,724 31,234 30,827 28,771 27,459 (3.7) 13 7.1 4.8

0.0%

Non-oil Activities 407,699 69.8% 396,905 419,533 423,284 406,046 416,494 2.7 (5.4) (0.9 4.2 (2.5)
Producers of Goods 155,966  26.7% 153,382 168,549 173,839 163,085 166,866 17 (9.0) (3.0) 6.6 (2.3)
Agriculture 28,359 4.9% 27,748 28,356 28,186 27,526 26,995 22 (2.1 0.6 24 2.0
Mining 5,119 0.9% 4,724 5,275 5,520 5174 5,042 8.4 (10.4) (4.9 6.7 2.6
Manufacture 82,620 14.1% 79,771 87,863 93,105 89,186 94,091 3.6 (9.2) (5.6) 4.4 (5.2)
Electricity and Water 10,933 1.9% 10,711 10,593 10,459 9,987 9,864 2.1 11 13 4.7 1.2
Construction 28,935 5.0% 30,428 36,462 36,569 31,212 30,874 (4.9)  (16.5) (0.3) 17.2 11
Producers of service 255,974  438% 247,584 255,481 253,898 246,960 255,262 3.4 (3. 0.6 2.8 (3.3
Commerce 47,088 8.1% 44,783 50,774 53,079 50,702 55,451 5.1 (11.8) 4.3) 4.7 (8.6)
Restaurants and Hotels 14,602 2.5% 14,613 14,913 14,665 14,404 14,700 0.3 (2.0) 17 1.8 (2.0)
Transport, Storage and Communication 36,545 6.3% 33,436 32,896 31,076 28,499 28,027 9.3 16 5.9 9.0 1.7
Financial y Security Institutions 6,360 1.1% 6,258 7,261 7,330 7,040 8,733 1.6 (13.8) (0.9) 4.1 (19.4)
Real estate 47,359 8.1% 46,709 47,235 46,344 45,030 44,919 14 (.3 19 2.9 0.2
Lental service for company 19,035 3.3% 18,779 19,686 19,777 19,215 20,086 14 (4.6) (0.5) 29 4.3)
Serv. Communal, Social, Person, non Lucrative service 39,137 6.7% 38,552 38,768 38,052 36,951 36,433 15 (0.6) 1.9 3.0 1.4
Services of the General Government 45,848 7.8% 44,454 43,948 43,575 45,119 46,913 3.1 1.2 0.9 (3.4) (3.8)
Minus: Serv. Bank. Imputed 4,241 0.7% 4,061 4,497 4,453 3,999 5,634 4.4 9.7) 1.0 11.4 (29.0)
SUB-TOTAL 568,065 97.3% 551,971 587,023 587,531 556,185 555912 2.9 (6.0) 0.1 5.6 0.0
Plus: Import duty 16,009 2.7% 13,917 15,535 14,003 9,321 10,715 15.0 (10.4) 10.9 50.2 (13.0)
TOTAL 584,074 100.0% 565,888 602,558 601,534 565,506 566,627 3.2 (6.1) 0.2 6.4 0.2)

OO BCV.
Note: * Priminary figure.
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0 2.3-1 COORDINATION STRUCTURES

INAPYMI

{

MPC

PYMEs Development
Department .

OO0OCstates Government

Presidential Office —» .
OO0OMunicipality

MPC Other Departments

Patents, Standardaization,

Inspections, Consulting . . O0OCFinancing Institutions
——>
Ministry of Finance OOOCSENIAT

Industrial Sites, Technology

Introduction, Foreign Trade )
Regional Development

MPD — .
Corporations
Industrial Sites, Technology -
Introduction, Foreign Trade
MCT — Engineering Center
Investment Promotion,
Regional Agreements o ) o
Ministry of Environment Auditing
. —>
Environment System

Protective Tariff, Maket

Development, etc. —> ISNE's Institutions

Ministry of Education - —
Universities and

Technoparks

Others

OoooicAD DO
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MINISTER

0 2.3-2 MPC ORGANIZATION PLAN FOR SMEs DEVELOPMENT

v

Vice-Minister's Office
(Industry)

|

A

Industrial Development
Department

SMEs Development Department

oooicAoDao

SMEs Planning Section

y

SMEs Promotion Section

INAPYMI Head Quarter
-Caracas-

y

INAPYMI Counter Support Section

General Management Office

INAPYMI Regional Offices

Policy Planning Department

Regional Office

Education and Training
Department

General Service Department

Financial Cooperation
Department

Technical Service Department

Technical Cooperation
Department

Information Service Department

Information Service Department

Management Advisory
Department

Market Development Service
Department

Regional Development
Department

Management Advisory Service
Department

Cluster Promotion Department

Regional Development
Department

Enterprise Creation Department

Infrastructure Development
Department
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WORKING PLAN

REGULATION OF THE FUNCTIONING OF THE INVESTMENT SOCIETY:
VENTURE CAPITAL

REGULATION OF THE FUNCTIONING FOR THE MANAGING PARTNERS:
VENTURE CAPITAL INVESTMENT PROGRAM
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1. GENERAL OBJECTIVE

To norm the procedures through which the Venture Capital Investment Society,
established based on the legal figure regulated by the special law in this subject and the
trade code, can carry out temporary participations in the capital of the non-financial
small and medium enterprises whose projects, once analyzed by the Investment Society,
are considered feasible.
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2. SCOPE, LIMITATIONSAND COVERAGE

It is regulated and described the participation, of the managing partners of the venture capita
investment society, in the capita of a society or a beneficiary company. This participation is
temporary or it is up to the day the company or the expansion project is consolidated. The start-up

stage of a project is supported with capital resources and consultancy, therefore, the company or
project, later on, can keep growing by its own.
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3. PERSON OR ENTITY RESPONSIBLE
The Board of Directors of the Venture Capital Investment Society created in order to

participate in the capital of the non-financial companies whose stocks are not publicly
traded.
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INVESTMENT POLICIES

4. GENERAL NORMS

1. The venture capita or governmental, and/or private investment capitad, ams to develop
the regions through the small and medium enterprises dedicated to the activities of

manufacture, services, agro industries, software devel opment, hydrocarbon and mining.

2. The venture capital or governmental, and/or private investment capital, defined as the
tempora and minority participation in the capital of a beneficiary company, that does not
guote in the stock exchange, is managed by a board of directors, conformed by the
program’'s managing partners, who are the people in charge of performing the capital

investments in the companies that qualify for that purpose.

3. The venture capital investment society, which has own legd persondity, is a diversified
entity of investment and it is conformed by the managing partners representatives of
FONCREI, FONDO DE DESARROLLO REGIONAL (Regional Development Fund) and
any other INSTITUTION or public or private legal person that provides the corresponding

resources.

4. The managing patners of the venture capital program can obtain support, for the
management of the investment, from the corporations and/or natura persons speciaist in
the corresponding area; therefore, a control of the executed investments can be performed
constantly.

5. The managing partners should invest in preferred stocks with a medium and long horizon
for the return of the investment, as well as, in compani es with good potentia of growth and
well defined mechanisms by which the exits of the investments are performed without any

inconvenient.
6. Itistheresponsibility of the managing partnersto make surethat the authorized investments

were executed and that they are presented in the Balance Sheet of the Beneficiary

Companies, according to the genera accepted accounting norms.
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7. To guard that the operations resulting from the line of business of the beneficiary companies,
in other words, the profit and loss in sales, are properly included in the Financial
Statements.

8. The venture capital investment society can incorporate new funds destined to the i nvestment

in new beneficiary enterprises asfollows:

a  When the funds comes from the same initid partners. In this case, those funds
will be managed within the same portfolio.
b. When a new partner joins. In this case, the amount that constitute this fund will

be managed as an independent portfolio.

9. Theinitia capitd of the investment society will be formed by the contributions made by the
partners of the venture capita fund. Such fund will be invested in the different companies
as follows: 10% in start-up companies and the remaining 90% in early and expansion
stage companies.

10. The present regulations will prevail over any other interna instrument that regulates the
procedures rel ated to the Portfolio of the Venture Capital Investment Society.
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INVESTMENT POLICIES

5. SPECIFIC NORMS

1. The smal and medium enterprises quaified for the investment should be supported by
projects whose useful life correspond to medium and long terms.  However, the time to

redeem the shares is between two (2) to five (5) years.

2. Themanaging partnersin charge of investing the capital of the society are the responsibl e of
administering the stock portfolio, keeping the registers, books and the files of each
beneficiary.

3. The preferred shares obtained from the investment represent the property of the assets of the
company. They are acquired in favor of the entity or society that FONCREI creates for
such purpose.  In other words, a public limited company to administer and execute venture
capital programs.

4. The shares that participate as preferred shares in the capita gain and the liquidation of the

assets should be convertibleinto common shares a the moment of redeeming the capital.

5. The qualified enterprise beneficiary from the investment should sign a contract with the
Venture Capital Investment Society, in which, it has to be specified the clauses and

conditions of the investment to be executed, as well as the duties and obligations of each

party.

6. When calculating the maximum amount of the investment to be executed, it will be taken

into account the following:

a The accounting capitad shown in the Balance Sheet should be capitaized into

shares according to the formalities of the law.

7. The investment can be carried out through non negotiable shares and bonds convertible
automatically into sharesin their expiring day.
8. In case, the investment of the venture capital society is carried out through non negotiable

bonds convertible into shares, they can have different expiring days. Once these bonds, in
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10.

11.

12.

13.

afirst expiring stage, are exchanged for the corresponding shares, the company receiving
the investment is obliged to acquire the shares. In the second expiring stage of the non
negotiable bonds convertible into shares, the first option to acquire the shares is for the
issuer company, in the contrary, the resulting shares will be negotiated through third parties
or the Stock Exchange.
This process aims for the beneficiary company to remain being the main sharehol der.
In any case, the maximum amount of the investment should not exceed 40% of the paid-in
capital of the company.
Annualy, the beneficiary company is obliged to establish an amortization fund which is
destined to pay the following:

a Theshares, coming or not, from the Investment Bonds.

b. Theremuneration, starting from the second year, of the Manager designated by the

Venture Capital Investment Society.
c. Theinterests established in theissuance of the corresponding Bonds.

Once the investment is executed, the Venture Capital Investment Society will appoint a
representative for the Board of Director of the beneficiary company, having this person
voting right.

In addition to the representative of the Venture Capita Investment Society for the
beneficiary company’s Board of Directors, it will aso be appointed a Manager who will
work together with the lega representative of the beneficiary company, in the operating and
financial matters. The remuneration of this Manager will be paid, in thefirst year, through
an account that the Venture Capital Investment Society will create based on the amount of
the investment.

In relation to possible modifications to the initia project, which was evauated to be object
of investment, these should be previoudy approved by the Board of Directors of the Venture
Capital Investment Society.
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ORGANIZATIONAL CHART

SICR C.A. (Venture Capital Investment Soci ety)

Board of Directors

Investment Management

Internal Auditor

Finding Team Department

Evauation Department
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