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Al-1

Program Type Enterprise area Scope
Ministry of Economy SE
Strategic alliances program Orientation Planning Mainly micro and small enterprises
Sectorial information database Information Planning All enterprises

Regional centers for enterprise

Consulting and technical

Planning, marketing, production,

Micro, small and medium

competitiveness. CETRO-CRECE 2 assistance technology, human resources and enterprises of all sectors
finances
Mixed commission for exports promotion Orientation Planning and marketing All enterprises
COMPEX
Integration enterprises program Orientation Planning Micro, small and medium
enterprises
Enterprise guides Information Planning, marketing, production, All enterprises
technology, human resources and
finances
Promotion of industrial associations Orientation Planning All enterprises
program
First contact program Information Planning, marketing and production All enterprises
Exporter orientation national system SNOE  Orientation Production and marketing All enterprises
Competitiveness indicators evaluation Information Planning, marketing, production, Small and medium enterprises




system BENCHMARKING *

human resources and finances

Mexican enterprise information system SIEM

Information

Planning, marketing and production

All enterprises

Autdiagnosis informatic system °

Autodiagnhosis

Planning, marketing, production,

technology, human resources and

Micro, small and medium

enterprises

finances
Mexican industrial parks promotion system Information Planning All enterprises
Fairs and expositions annual calendar Information Marketing All enterprises
E-Commerce program Orientation Marketing All enterprises

Suppliers development program

Enterprise meetings

Marketing and production

All enterprises

Imports tax devolution to exporters program
DRAWBACK

Fiscal incentives

Marketing and production

All enterprises

Commercial practices norms diffusion

program

Orientation

Marketing

All enterprises

Highly exporting enterprises program
ALTEX

Fiscal incentives

Marketing and production

All enterprises

Foreign trade enterprises program ECEX

Fiscal incentives

Marketing and production

All enterprises

Mexican exporting fairs FEMEX

Fiscal incentives

Marketing and production

All enterprises

National exporting award

Awards

Marketing

All enterprises

Small commerce training and

modernization program  °

Training

Marketing, production and human

resources

Micro and small commerce

enterprises

Temporary input import to export final

products program PITEX

Fiscal incentives

Marketing and production

All enterprises




National quality program

Information

Marketing and production

All enterprises

Sectorial promotion program PROSEC

Fiscal incentives

Marketing

All enterprises

Hand crafts production program

Enterprise meetings

Marketing and production

All enterprises

Nation information and markets integration Information Marketing and production All enterprises

system SNIIM

Industrial subcontracting system SSI Information Marketing and production All enterprises

Industrial and commerce opportunities Information Production All enterprises

database

National productivity and technological Consulting and technical  Production All enterprises

innovation committee COMPITE ' assistance

National quality award Awards Production All enterprises

MESURA program Consulting and technical Production All enterprises
assistance

SME’s quality assurance program Consulting and technical  Production Micro, small and medium

assistance enterprises
Certification system SICER Orientation Production and technology All enterprises
National calibration system Orientation Production and technology All enterprises

Technological forums Enterprise meetings Technology All enterprises
Technological services information Information Technology Micro, small and medium
system SISTEC 9 enterprises

Training administration system SAC Information Human resources All enterprises




Al-2

Program

Type

Enterprise area

Scope

Foreign Trade National Bank (BANCOMEXT)

Investment banking

Financial supports

Planning and finances

All enterprises

10

Risk capital Financial supports Planning and finances Small and medium enterprises
On line information center Information Planning All enterprises
Bancomext Eurocenter Orientation Planning, marketing and finances All enterprises

Mexico exports program

Consulting and technical

Planning, marketing, production

Small and medium enterprises

assistance and finances
Advising and technical assistance services Orientation Planning, marketing, production and  All enterprises
human resources
Training services Training Planning, marketing, production, All enterprises
human resources and finances
Orientation and information services Information Planning, marketing and production All enterprises
Mexican external promotion system Information Planning and marketing All enterprises

Export sales credits program 12

Financial supports

Marketing

Small and medium enterprises

Mexican exports buyer credit program

Financial supports

Marketing

All enterprises

Suppliers development program

Enterprise meetings

Marketing, production and finances

All enterprises

Guarantee program

Financial supports

Marketing

All enterprises




Promotion services

Orientation

Marketing

All enterprises

13

Productive cycle credit program Financial supports Production Small and medium enterprises
Equipment acquisition credit program Financial supports Production Small and medium enterprises
14
Technical assistance program PAT 1o Consulting and technical  Production Small and medium enterprises
assistance
Letters of credit Financial supports Finances All enterprises
Treasury services Financial supports Finances All enterprises
Fiduciary services Financial supports Finances All enterprises




Al-3

Program

Type

Enterprise area

Scope

Science and Technology National Council (CONACYT)

Technological modernization program
PMT 1°

Consulting and technical

assistance

Marketing, production, technology

and environment

Small and medium enterprises

SEP-CONACYT system technological

centers

Consulting and technical

assistance

Production and technology

All enterprises

Research and development projects

support program PAIDEC

Financial supports

Production and technology

All enterprises

Regional research system programs

Consulting and technical

Production and technology

All enterprises

assistance
Technological modernization development  Financial supports Technology All enterprises
and research fund FIDETEC
Strategic technological and scientific Financial supports Technology All enterprises

abilities strengthen fund FORCCYTEC




Al-4

Program Type Enterprise area Scope
Nacional Financiera (NAFIN)
Strategic alliances ' Orientation Planning Small and medium
enterprises
NAFIN Eurocenter '® Orientation Planning Small and medium
enterprises
European communitiy investment Orientation Planning Small and medium

partners program ECIP 19

enterprises

Technical assistance program %

Consulting and technical

assistance

Planning, technology and

environment

Micro, small and medium

enterprises

Training program

Training

Planning and human resources

Micro, small and medium

enterprises

Treasury

Consulting and technical

assistance

Marketing

Medium and big enterprises

Fixed interests credit program

Financial supports

Marketing and finances

All enterprises

First floor credit operations

Financial supports

Marketing and finances

All enterprises

Second floor credit operations in national

and U. S. currency

Financial supports

Marketing, finances and environment

All enterprises




Private sector suppliers development

program

Financial supports

Marketing and finances

All enterprises

Public sector suppliers development

program

Financial supports

Marketing and finances

All enterprises

Industrial subcontracting program %

Financial supports

Marketing and finances

Micro, small and medium

enterprises

Foreign trade financial services **

Financial supports

Marketing and finances

Micro, small and medium

enterprises

U. S. currency auctions

Financial supports

Marketing and finances

All enterprises

Guarantees program Financial supports Finances All enterprises

Investment projects program % Financial supports Finances Small and medium
enterprises

Fiduciary and industrial valuation Financial supports Finances Medium and big enterprises

services 2

Environment improvement program JBIC

Financial supports

Environment

All enterprises

Ozone layer protection program

Financial supports

Environment

All enterprises




Al-5

Program Type Enterprise area

Scope

Ministry of Administration Development (SECODAM)

Compranet program Information Planning and marketing

All enterprises

Norms diffusion program Information Planning

All enterprises

Federal procedures registry Information Planning

All enterprises




Al-6

Program Type Enterprise area Scope
Ministry of Environment (SEMARNAP)
Unique environmental license LAU Orientation Planning and environment All enterprises

No duties for anti pollution equipment

program

Fiscal incentives

Marketing and environment

All enterprises

Regional enterprise environment

management support centers CRA

Orientation

Environment

All industrial enterprises

Accelerated depreciation for pollution

control equipment

Fiscal incentives

Environment

All enterprises

Environment audit national program PNAA

Awards

Environment

All enterprises

Environmental technological and scientific

project information system SICTA

Information

Environment

All enterprises




Al-7

Program

Type

Enterprise area

Scope

Ministry of Education (SEP)

Work training program

Training

Planning, marketing, production, All enterprises

human resources and finances

External service program

Consulting and technical

assistance

Planning, marketing, production, All enterprises
technology, human resources and

finances

Research and technological development

program

Consulting and technical

assistance

Production and technology All enterprises




Al-8

Program Type Enterprise area Scope
Ministry of Treasure (SHCP)
Tax payer assistance service Orientation Planning and finances All enterprises

Technologies development and adaptation  Fiscal incentives Technology All enterprises
program

Sectorial fiscal incentives Fiscal incentives Finances Specific sectors
Immediate asset tax deductions on fixed Fiscal incentives Finances All enterprises
asset investment

New car tax exemption on mass Fiscal incentives Finances All enterprises
consumption compact cars

Asset tax exemption Fiscal incentives Finances All enterprises
Simplification for the fulfillment of fiscal Fiscal incentives Finances All enterprises

obligations




Al-9

Program

Type

Enterprise area

Scope

Ministry of Work STPS

Technical management guides

Autodiagnosis

Planning, production, human

resources and finances

All enterprises

Modernization and integral quality
27

Consulting and technical

Production and human resources

All enterprises

program CIMO assistance

Work norms Orientation Production and human resources All enterprises
Work hygiene and security program Orientation Production and human resources All enterprises
Previous training scholarships Training Human resources All enterprises
Enterprise vacant pre selection services Training Human resources All enterprises
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A2-1

Program name : Strategic alliances *

Institution: Ministry of Economy

Description

Direct advice to enterprises owners on the creation of strategic alliances.

Information on different schemes of association, that would let micro and small enterprises
consolidate their acquisition power, improve their stock management, as well as access to

training and consulting services at low cost, in order to improve their competitive situation.

Scope:
Small and micro commercial enterprises.

Service cost:

Free service

Program name: Regional centers for enterprise competitiveness

(CRECE) 2

Institution: Enterprise Competitiveness Development Center (CETRO)

Supporting institution: Ministry of Economy

Description:

Integral consulting and training services for small enterprises in Mexico. CRECE has the
mission of helping micro, small and medium enterprises to reach their development by
themselves, through the identification of their needs and the use of the adequate tools to

make them competitive. In order to reach this objective, the next services are offered:

Integral Consulting: Analysis of the five functional areas of enterprises (management,
human resources, marketing, production and finances), trying to optimize the human,
technical and financial resources available in the enterprise, by defining specific actions to

solve their problems and to improve their competitive levels and future planning.

Enterprise Training: Training programs designed with a useful and simple focus, giving the
tools to solve and prevent the most typical problems of enterprises. These programs are

based on the experience of the CRECE's assisting enterprises.

Other services: Additional services offered to help enterprises minimize risks when starting

a new business, such as:
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Financial Analysis: Interpretation of financial information of the enterprise to help it make

better medium and long term decisions

Feasibility Studies: Analysis of profitability and success probability of business projects
Sectorial and Market Studies: Analysis of enterprises and products situation, within the

economic sector of the enterprise and the specific market of the product

Scope:
Micro, small and medium enterprises of all economic sectors

Service cost:
Cost of the service according to enterprise size and possibilities

Program name: Integration enterprises °

Institution: Ministry of Economy

Description:

Promotion of the association of micro, small and medium enterprises through an integration
enterprise scheme. Its objective is to facilitate them access to low cost specialized
services, which would be otherwise difficult for them to obtain as individual entities, as well
as the generation of scale economies by integrating the purchasing, manufacturing and
selling activities.

In addition, integration enterprises can be considered for a simplified tax paying program for
ten years, without any income limit.

These enterprises have chance to access exports promotion programs as ALTEX and
ECEX within the ministry.

Scope:
Micro, small and medium enterprises of all productive sectors

Service cost:
Free service

Program name: Competitiveness evaluation indicators system

BENCHMARKING *

Institution: Ministry of Economy

Description:
On-line system for an enterprise to evaluate its competitive position, in comparison with the
other enterprises in the economic sector, locally, regionally, nationally and internationally.

The system requires the entrepreneur to answer 50 questions regarding specific figures of
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the enterprise, in order to establish indicators that can be compared with the universe of
enterprises in the sector.
The questionnaire is divided in 9 sections, on which more or less 70 indicators can be
obtained.

General information

Production and logistics

Research, development, and technological modernization

Quality

Commercialization and client service

Human resources and training

Direction and management support

Environment

Businesses
The system has been designed in such a way, that it does not register the information of one
particular enterprise. It has been audited by a selected technical group including
representatives of different enterprise chambers, especialy CONCAMIN, as well as
representatives of private and academic sectors. The system has an absolute
confidentiality, as the results are only known by the enterprise.
The results reflect exclusively the information given by the enterprise, hence, the evaluation

given by the system is based on the veracity of this information.

Scope:
Small and medium enterprises of different manufacturing areas

Service cost;:

Free service

Program name: Autodiagnosis informatic system

Institution: Ministry of Economy

Description:
Autodiagnosis on-line service, that lets the enterprise evaluate its internal operation
regarding 15 specific issues that include all its functional areas. In addition, the system can
provide the enterprise with information regarding other information and consulting
instruments within the Ministry.
The enterprise can make the evaluation through one of the following schemes:
Market: How does the enterprise explores and uses the market signs to develop a
competitive position in it.

Competence: To which extent can the enterprise maintain a competitive position through
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time, regardless of the actions taken by its competitors.
Marketing: In what measure does the enterprise widens its markets and multiplies its
penetration capacity, through promotion and distribution actions.
Prices: How much does prices assure a balance between client's satisfaction and
enterprise’s expected profits.
Product: Do products respond to specific client’s needs and generate significant benefits
to shareholders.
Costs: How does the enterprise assure an adequate cost control in order to maximize its
benefits.
Purchases: How does the enterprise assures the acquisition of supplies throughout the
production process.
Quality: How does the enterprise respond to the commitment of satisfying its client’s
higher expectations.
Technology: To what extent does productive experience, knowledge and research can
contribute to improve the results and competitive capacity of the enterprise.
Environment: Has the enterprise taken on and faced its responsibility of assuring a long
term sustainable development.
Energy: Does the enterprise maximize the utilization of energy resources.
Personnel: How does it work for the development of a dynamic and healthy
organization, to offer its personnel interesting growing opportunities.
Training: How does it stimulate the development of its members potential abilities in
order to strengthen the enterprise.
Direction and management: How does it combine its resources, in order to take her to a
complete development.
Finances: How does the enterprise obtain the financial resources, how much does they
cost and how are they used.
It is possible to obtain an evaluation on specific themes, without having to respond to the
content of each questionnaire. Likewise, the answer given by the system are managed

independently, and the information is anonymous and confidential.

Scope:
Micro, small and medium enterprises

Service cost:
Free service
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Program name : Small commerce training and modernization

program °

Institution: Ministry of Economy

Description

Group of instruments to support and promote the small commerce competitiveness, giving
impulse to training and modernization. At the same time, it helps new entrepreneurs to
start a business.

It offers its services through one of the following schemes:

Generic Training.
Training aimed to improve business operations in the next areas:
Basic management and decisions
Purchases, sales and stock management.
Accounting.
Marketing.
E-Commerce.
Competitors analysis.
Marketing research.
Operations strategies.

Planning.

Commerce business remodeling.
Suggestions and options to improve the interior and exterior image of micro and small
commerce enterprises, to use new equipment, to optimize storage areas, according to the

specific operations and size of the enterprise.

Entrepreneur basic formation.
Training for people interest in starting a new commerce business, giving them the
knowledge and developing in them the minimum abilities needed to make a business plan.
This program follows three steps:

Basic formation

Generic training

Design for a business plan to create an enterprise.

Enterprise developing center:
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It offers orientation, technical and financial advise, promotion and training, as well as

physical spaces and service for people interested in starting a new business.

Scope:
Micro and small commerce enterprises

Service cost:

Free service

Program name : National productivity and technological

innovation committee COMPITE ’

Institution: Ministry of Economy

Description
The Ministry of Economy, through the COMPITE association, offers the entrepreneurs
practical — theoretic courses, to provide them in four days, a methodology developed by
General Motors, that will allow them to:
Improve and increase the productivity of some processes, facilitate the movement of
products in the manufacturing process, reduce stocks involved with the process and
the space occupied by the production line.
The courses are given in the enterprise of a certified consultant. During the course
the complete production process is analyzed, analyzing the activities according to the
aggregated value they transfer to the product.
The solutions are generated by the factory personnel, during the same course, and do
not need any additional intervention. At the end of the course the results are

evaluated and validated by the entrepreneurs.

Scope:
All manufacturing enterprises working under traditional series production schemes, except

for automotive industry.

Service cost:
The pre diagnosis is free. The course is between 15,000 and 25,000 pesos, according to

the enterprise. There are some financing schemes though CIMO and other programs.
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Program name : SME’s quality assurance program °

Institution: Ministry of Economy

Description:
Direct consulting and pre-audit serviced, with personalized attention and a specific design
according to the needs of each enterprises, through the next activities:
Enterprise diagnosis according to ISO 9000.
Use of the computing program: Starting with 1ISO 9000.
Advisement on the development and implementation of the quality system documents:
Quality manuals
Procedures manuals
Working instructions
Even though the pre-audits are not an integral part of the program, if the enterprise already
has a Quality Assurance Program and would like to know if they are ready for certification,
low-cost personalized pre-audit services are offered by a qualified consultant.

The program consists of the next five phases:

First phase:
Enterprises interested in the program are invited to the course “Introduction to Quality”, in

which they receive an application for enterprise diagnosis.

Second phase:

An specialized consultant visits the enterprise to:
Make a diagnosis to establish the feasibility of the program.
If the program is not feasible to be implemented in the enterprise, it is canalized to
other programs as CRECE, COMPITE, NAFIN or CONACYT, according to the needs
of the enterprise.
Define the system implementation time and cost, depending on the number of

employees, processes and procedures.

Third phase:
The consultant detects the training needs of the personnel involved in the implementation
process, and suggests their participation in the next courses:

Introduction to quality

Introduction to total quality

Interpretation and documentation of ISO-9000
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Quality tools
Basic statistics tools
Internal auditor
These courses are not exclusive to participating enterprises, and are open to all the public.

Fourth phase:
The specialized consultant visits each one of the enterprises participating in the program,
spending 10 hours of assistance a month, in order to implement the system in the
organization.
The methodology used by the consultant is based on the software “Starting with 1ISO 9000.
During this phase, regular meetings are planned on which the consultant assists the
enterprise with developing some activities are:

Quality manuals

Procedures documentation

System implantation and working instructions
After this phase is finished the enterprise is ready for certification.

Fifth phase:
The program neither includes the certification cost, nor forces the enterprises to do it.
Nevertheless, the Ministry of Economy and NAFIN gives the next supports for enterprises
interested in certifying.
NAFIN financing
Agreements with certifying organisms to offer accessible plans for enterprises to
certify on 1ISO 9000.
Information on certifying organisms and agreements is given to enterprises for them to
decide on the better option.

Enterprises are canalized to alternate programs to help them pay for the certification.

Scope:
Micro, small, and medium enterprises of all sectors.

Service cost:

Diagnosis Consulting Pre-audit
Micro 500.00 2,000.00 2,000.00
Small 1,500.00 4,000.00 7,000.00
Medium 3,200.00 8,000.00 14,000.00
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Program name : Technological services information system

SISTEC °

Institution: Ministry of Economy

Description
Electronic register of technological services offered by center, institutes, consulting
enterprises and independent consultants in Mexico, for solving technical and technological

problems in enterprises.

Scope:
Industrial, commercial and services micro, small and medium enterprises

Service cost:
Free service
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A2-2

Program name : Risk capital *°

Institution: Foreign Trade National Bank (BANCOMEXT)

Description
Capital to strengthen the enterprise financial structure, fostering the incorporation of national
and international investors, or developing expansion projects, through direct temporal and

minor participation in social capital of enterprises.

Scope:
Mainly small and medium enterprises of all productive sectors

Service cost:
According to particular characteristics

Program name : Mexico exports program ™

Institution: Foreign Trade National Bank (BANCOMEXT)

Description
Projects development support for Mexican enterprises, using the institution services of

information, specialized advise, training and technical assistance.

The program is made up by a group of enterprises within a region and an specific productive

sector, which obtains the services according to their characteristics and specific problem.

Scope:
Small and medium enterprises of all productive sectors

Service cost:
Variable cost according to the product that is offered
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Program name : Export sales credits program *°

Institution: Foreign Trade National Bank (BANCOMEXT)

Description

Financing for exporting enterprises, for them to give credit to their buyers in competitive
conditions.

US and national currency credits are offered, in installments up to 180 days. The financing

percentage is as much as 90%, in short term sales, and up to 85% in long term sales.

Scope:
Mainly small and medium enterprises of all productive sectors.

Service cost:
The service cost is function of the interest rate applied to the credit.

Program name : Productive cycle credits program **

Institution: Foreign Trade National Bank (BANCOMEXT)

Description
Financing credits for:
Purchasing and maintaining raw materials,
Producing, purchasing and storing of finished goods,
Importing goods,
Paying direct salaries, and
Providing any service.
According to the client’'s needs, the financing percentage may be as much as 70% of the

sales value, or 100% of the production cost.

Scope:
Mainly small and medium enterprises of all productive sectors

Service cost:
The service cost is function of the interest rate applied to the credit.
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Program name : Equipment acquisition credit program **

Institution: Foreign Trade National Bank (BANCOMEXT)

Description
Financing for acquisition of machinery or equipment, preferably of importation.
US and national currency credits are offered, or in the currency of the equipment’s country.

The financing percentage is up to 85% of its value.

Scope:
Mainly small and medium enterprises of all productive sectors.

Service cost:
The service cost is function of the interest rate applied to the credit.

Program name : Technical assistance program PAT *°

Institution: Foreign Trade National Bank (BANCOMEXT)

Description

Contribution with part of the cost associated with hiring specialists, consultants or public
and private research centers, for the development of technical assistance projects, for
improving productive processes of groups of enterprises, or fulfilling national or international

standards in the case of individual enterprises.

Scope:
Small and medium enterprises, exporting directly, indirectly or potentially.

Service cost:
Variable cost, shared between BANCOMEXT and the enterprise.
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A2-3

Program name : Technical modernization program PMT  *°

Institution: Science and Technology National Council (CONACYT)

Description
Economic support program, for developing initial technological evaluations (diagnosis) to
detect strengths, weaknesses, opportunities and threatens, and can led to strategies,
studies and projects for modernizing and obtaining technological knowledge, in order to
contribute to the enterprise development and to increase its competitiveness in national and
international markets.
The enterprise technological modernization is supported by contributing with 50% of the
total sum of the project, including the initial technological evaluation, regarding the next
areas among other:

Process optimizing

Industrial engineering modern practices

Operation cost reductions

Technological benchmarking and better manufacturing practices

Productivity improvement

Development of products and raw materials

Involvement with products and technological trends

Design and development of process and engineer control systems

Products and processes technological innovation

Environment technology introduction, adaptation and improvement

Reduction of answering times

Technical training as part of projects regarding the previous areas
The maximum sums of the projects supported by the PMT are:

Specialized consulting: 50 per cent of the equivalent in national currency of up to

100,000 US Dollars.

Specialized consulting for joint enterprises projects: 50 per cent of the equivalent in

national currency of up to 100,000 US Dollars.

Initial technological evaluation consulting: 50 per cent of the equivalent in national

currency of up to 500 US Dollars.

Scope:
Small, medium manufacturing enterprises

Service cost:
The cost of the service depends on the kind of project.
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Program name : Strategic alliances '’

Institution: Nacional Financiera (NAFIN)

Description
Support for the creation of international strategic alliances among Mexican and foreign

enterprises, as a mean to increase the competitiveness of national enterprises.

Scope:
Small and medium enterprises, mainly of manufacturing industry with high exporting

potential

Service cost:
The cost is function of the specific service

Program name : NAFIN Eurocenter *®

Institution: Nacional Financiera (NAFIN)

Description
Operative assistance structure based in an agreement with the European Community.
It offers the Mexican enterprise community the following services:
Identification of counterparts in Europe.
Advice in formulating cooperation projects.
Individual project follow through.
Participation in specialized fairs and enterprise missions.
Organization of sectorial enterprise meetings.
Orientation and financing access to capital and credits, regarding strategic alliances.

Consulting regarding the enterprise internationalization capacity.

Scope:
Small and medium enterprises, mainly of manufacturing industry with high exporting

potential

Service cost:
The cost is function of the specific service.
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Program name : European community investment partners ECIP

19

Institution: Nacional Financiera (NAFIN)

Description

Program established through the Financial Cooperation Agreement with the European
Union, to support Mexican and European enterprises interested in developing joint investing
projects, as well as enterprise chambers and associations interested in identifying

investment opportunities for its members, through the organization of enterprise meetings.

Scope:
Small, medium enterprises, mainly of manufacturing industry with high exporting potential.

Service cost:
The cost is function of the specific service

Program name : Technical assistance program ?°

Institution: Nacional Financiera (NAFIN)

Description
Program to foster a new enterprise culture, and promote more competitive operations in
micro, small and medium enterprises, through technical assistance actions.
Among these technical assistance programs are:
Enterprise technical assistance:

Technical assistance program for suppliers development.

Quality certification program.

Competitiveness and productivity program COMPITE.

Modernization technical assistance financing program.

Private enterprise technology NAFIN-PNUD.

Enterprise diagnosis.

University-enterprise links.

Environment improvement program.

Industrial infrastructure program.

Direct technical assistance.

Consultants formation:
Consultants formation program.

Enterprise technical assistance experts and retired, and financial intermediaries
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program.

Scope:
Micro, small, and medium enterprises

Service cost:
The cost is function of the specific service

Program name : Training program

Institution: Nacional Financiera (NAFIN)

Description
Program to foster a new enterprise culture, promote more competitive operations in micro,
small and medium enterprises, and minimize the credit risk of financial intermediaries,
through training actions.
Among the services that are offered are:
Enterprise training:
"Credit access” course for entrepreneurs.
Formulation and evaluation of investing projects.
Management themes.
Continuing improvement process (Total quality for SME’s)
Administration for micro industry (PROMICRO)
Strategic decisions program (PDE).

Professional formation:
Enterprise instructors formation.

Investing projects duration.

Financial intermediaries:

Credit unions guides.

Scope:
Micro, small, and medium enterprises

Service cost:
The cost is function of the specific service
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Program name : Tresury *

Institution: Nacional Financiera (NAFIN)

Description
Development of corporate and public financing schemes, advice and financial

intermediation, as well as design of capital and debt instruments for enterprises.

Scope:
Medium and big industries, commercial and services enterprises

Service cost:
The cost is function of the specific service

Program name : Industiral subcontracting program  #

Institution: Nacional Financiera (NAFIN)

Description
Support program for subcontracting enterprises financing working capital, for them to fulfill

their contracts on production, quality, time and prices.

Scope:
Micro, small, and medium enterprises, suppliers of private sector industries

Service cost:
The credit’s financial cost; credits can be as much as 50% of the contract, without exceeding

3.26 million UDIS. Installments can be paid in no more than 2 years.
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Program name : Foreign trade financial services

Institution: Nacional Financiera (NAFIN)

Description
Foreign currency financing for Mexican enterprises, in advantageous terms and conditions,

comparing them with the current market interest rates and installments.

Scope:
Micro, small, and medium enterprises, of all economic sectors

Service cost:
There exist different schemes:
Credit lines.
Through this scheme, the entrepreneur may obtain medium and long term financing for
importing goods and services, in advantageous conditions.
Advantages:
Automatic payment to foreign suppliers
Medium and long term financing, from 2 to 10 years
More opportunities for the enterprise to select suppliers according to prices, quality,

guarantees, and conditions.

Short term financing for foreign trade.
Financing to pre-export, export or import raw materials, supplies, machinery and
equipment, in advantageous conditions.

Credit letters.
In addition NAFIN offers credit letters for enterprises to carry out their purchase

operations of goods and services, both inside and outside the country.

Program name : Investment projects 2

Institution: Nacional Financiera (NAFIN)

Description
Risk capital program to support selectively and temporarily, the enterprise projects/.

Scope:
Small, medium enterprises, mainly of manufacturing industry with high exporting potential.

Service cost:
The cost is function of the specific service
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Program name : Fiduciary and industrial valuation services *°

Institution: Nacional Financiera (NAFIN)

Description
Fiduciary services to assist the enterprises and industries economic necessities, as well as

technical evaluation services on goods, rights and industrial assets.

Some of these fiduciary solutions are:
Bring together actions for an specific end.
Create corporate conditions, without complete procedures.
Create investing and saving mechanisms.
Create funds and treasuries.
Attract, canalize and manage credits and capitals.
Take enterprises to stock market, for funding productive activities.

Scope:
Small and medium enterprises mainly of the stock market industrial sector.

Service cost:
The cost is function of the specific sector
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A2-5

Program name: Modernization and integral quality program

cIMO %

Institution: Ministry of Work  STPS

Description

The Work Ministry attends training necessities offering the next services:
Orientation and advice for implementing training programs in order to improve
productivity and working conditions.
Enterprise integral diagnosis, identifying training necessities to improve
productivity and working conditions.
Partial financing of management and technical training programs, as well as

technical assistance for improving productivity and quality.

Among the services offered, the next programs can be distinguished:

Training

Instructors formation

Micro enterprises

Small and medium enterprises

Associated enterprises
Consulting

Consulting

Instructor formation

Micro enterprises

Small and medium enterprises

Associated enterprises

Scope:
All enterprises.

Service cost:
Diagnosis, training and advise are free. The enterprise has to pay part of the training

courses and technical assistance not included in the program.
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Program name : Enterprise programs *°

Institution: Monterrey Superior Studies Technological Institute (ITESM)

Description
It is a personnel training activity for enterprises that apply for the program. The training is
provided through short and long term courses, specially designed for the enterprise

personnel according the specific needs.

Enterprise programs are especially useful for enterprises whose personnel is geographically
disperse, and require them to have a uniform training. The training is given in the

enterprise, so they are ideal when available time is critical.

Scope:
All enterprises.

Service cost:
Cost according to specific service.
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Annex IV CETRO-CRECE

1. CETRO-CRECE

1.1 CETRO
(1) CETRO
1996
1996 CIPI
CIPI
CRECE CETRO
1996 9 17
10 CETRO-CRECE
NAFIN
CCE
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I
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CHIEF OF
CHIEF OF
JURISPRUDENCE | | | Pé%’\’i"\;'goﬁ‘_&
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[ I I I I 1
R'E'S'Ei%TC%R A?\lFD DIRECTOR OF DIRECTOR OF bl RHES’\;iﬁ OF AB',\?IE,\I?;‘TD;{AOTFI o DIRECTOR OF
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2. CRECE
(1) CRECE
CETRO CRECE
32 1
CRECE 48
(2) CRECE
(3) CRECE
AlV-2 CRECE
CETRO
DIRECTOR OF
OPERATIONS
|
DIRECTOR
PROMOTION
ASSISTANT —— SECRETARY
ADMINISTRATIVE L1 CONSULTING
MANAGER MANAGER

CONSULTANTS: MASTER,
SENIOR, JUNIOR,
JUNIOR 2000 Y INTERNSHIPS
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CRECE 5 4 9
CRECE CRECE
4 CRECE 2001
AlV-1 CRECE 2001 1 9
3)
CRECE 1)
2 %) 5)
Aguascalientes 19 12 318 14 527 81 29 969
BgjaCalifornia 13 160 25 945 28 25 1,183
Baja California Sur 9 91 2 32 4 0 129
Campeche 12 117 24 410 37 23 611
Coahuila 16 12 253 30 191 10 15 499
Colima 12 79 37 369 10 28 523
Chiapas 10 116 13 442 18 22 611
Chihuahua 24 18 211 6 661 18 59 955
Distrito Federal 11 97 3 188 20 311
Durango 9 105 6 189 24 332
Estado de México 19 16 131 0 131 5 274
Guangjuato 7 90 2 269 20 35 416
Guerrero 14 187 70 1,303 23 23 1,606
Hidalgo 17 13 177 2 619 18 22 838
Jalisco 18 12 239 436 7 42 724
Michoacéan 19 13 204 22 557 16 25 824
Morelos 22 17 352 41 584 45 62 1,084
Nayarit 13 8 177 513 19 63 773
Nuevo Leon 15 11 160 355 47 18 586
Oaxaca 12 7 104 396 10 21 539
Puebla 18 13 193 41 1,179 44 92 1,549
Querétaro 13 140 12 669 22 26 869
Quintana Roo 13 145 35 460 39 46 725
San Luis Potosi 10 109 33 239 10 22 413
Sinadoa 19 11 221 54 545 37 24 881
Sonora 12 127 368 16 19 530
Tabasco 10 136 384 22 19 563
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Tamaulipas 23 17 263 129 839 67 100 1,398
Tlaxcala 10 6 48 33 342 12 15 450
Veracruz 21 16 180 17 1,707 19 32 1,955
Y ucatén 11 7 122 2 400 29 19 572
Zacatecas 13 7 98 5 554 24 18 699
Total dela Red 464 309 5,150 675 16,803 770 993 24,391
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Jan - May 2001
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Annex-5 APEC Small Business Counsellor

1. APEC

1997 APEC
APEC

Economy Indtitute El
APEC
El APEC APEC

El

El

2010 2002

APEC 21 Smdl Business Counsdlor
El

10.
11

13.
14.
15.

© N oA WD R
N

A5-1

10



El LDC
- . Professond Standards Economy Indtitutes Loca Ddivery Centers
Coordinating Council Commitiee £l LDC
APEC 1
1 1 5
LDC
APEC
APEC
APEC APEC
El LDC
El CETRO
APEC APEC

A5-2



21

18
18

10

1

10

2)

- N MM < 1O © N~ 0 O

10

10

10

A5-3



APEC

No

2 200 10

3 400 10

A5 -4




1
2)
3

4)

1

A5-5

10

10




2)

3

4)

1
2)

APEC

APEC

2010
APEC

A5-6

APEC



APEC

@

APEC

APEC

APEC

10

APEC

A5-7



@

APEC
100
3 5
400
3 3
APEC
APEC 400
400 APEC
(©)
1) APEC
APEC

A5-8



2)

3

APEC

APEC

APEC

APEC

APEC

:,|> APEC

APEC

A5-9




ANNEX VI

Scope of Work



SCOPE OF WORK
FOR
THE STUDY
ON
TRAINING AND CERTIFICATION SYSTEM OF
CONSULTANTS FOR SMALL AND MEDIUM ENTERPRISES
e >
' THE UNITED MEXICAN STATES

AGREED UPON BETWEEN
MINISTRY OF TRADE AND INDUSTRIAL DEVELOPMENT

| , AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Mexico City
September 5, 2000
Nus ce %&. ~
Mr Takurm Uesl-uma Lic/Decio de Maria Serrano
Leader, hdersecretary of Industry and
Preparatory Study Team, Foreign Trade Promotion,
Japan International Cooperation Ministry of Trade an
Agency Industrial Devélopent

=i

Ing. Amulﬁo Cﬁ;iyéro Ron
Director Génerat,

The Development Center for
the Managerial

o &( Competitiveness
Witnessed by :

MSc. Abel Abarca Ayala
General Pirector of Technical and Scientific
Cooperation, Mexican Institute of International
- Cooperation,
\& Ministry of Foreign Affairs
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I INTRODUCTION : .

In response to the request of the Government of the United Mexican States
(hereinafter referred to as "the Government of Mexico"), the Government of Japan
decided to conduct the Study on Training and Certification System of Consultants for
Small and Medium Enterprises (hereinafter referred to as "the Study”) in accordance
with the agreement on Technical Cooperation between the Government of Japan and
the Government of Mexico signed on December 2™, 1986 (hereinafter referred to as
“the Agreement”) . .

Accordingly, Japan International Cooperation Agency (hereinafter referred to as
"TICA™, the offidal agency responsible for the implementation of the technical
cooperation programs of the Government of Japan, will undertake the Study in dlose
cooperation with the authorities concerned of the Government of Mexico.

The present document sets forth the Scope of Work with regard to the Study.

- II OBJECTIVE OF THE STUDY :
The objective of the Study is to formulate a workable plan of Training and
" Certification System of Consultants for Small and Medium Enterprises (hereinafter
referred to as “SMEs consultants”) in Mexico that provides SMEs appropriate and
effective diagnoses and technical guidance to upgrade their management and
technical levels.

The plan includes (1) a consulting methodology for improvement of existing SMEs
and creation of new enterprises, and (2) organization design and implementation
guidelines of training and certification system.

It is also expected that the implementation methods of training and certification
system would be transferred to Mexico in the course of the Study, through
conducting a pilot project of enterprise diagnosis and SMEs consultants training.

| III SCOPE OF THE STUDY
In order to achieve the above objective, the Study will cover the following items:

in Mexi

1. Revi f S : z s 5 icies 0
ituation of SMEs and identification of consulting needs of

neview of oiviLs S
1-1 Review of general
SMEs
1-2 Review of policies and measures related to SMEs development

CLild
S

t
2-1 Review of existing SMEs consultants system
2-2 Assessment of SMEs consultants’ activities and their level
2-3 Examination of applicability on Japanese training and certification system of
SMEs consultants

3-1 Review of Japanese experience on the consulting methodology
3-2 Elaboration of the consulting methodology applicable to the Mexican SMEs
~

41 Identification of SMEs consultants’ formation and training needs for th

J;—
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project

4-2 Conducting pilot training for CETRO-CRECE Network consultants

4-3 Conducting pilot diagnoses of model companies based on the elaborated
consulting methodology

4-4 Assessment of the pilot project results and the applicability of the experience of
the pilot project to CETRO-CRECE Network

5-1 Designing implementation organization of training and certification system
5-2 Formulation of enterprise diagnosis guideline

5-3 Formulation of training guideline

5-4 Formulation of examination and certification guideline

s Conclusi R taf

L

IV STUDY SCHEDULE
The Study will be carried out in accordance with the tentative work schedule gnven

in Appendix.

V REPORTS
JICA shall prepare and submit the following reports in Spanish to the Government -
of Mexico in accordance with the attached tentative work schedule.

(1) Twenty (20) copies of the Inception Report
(2) Twenty (20) copies of the Progress Report (I)
(3) Twenty (20) copies of the Interimm Report

(4) Twenty (20) copies of the Progress Report (II)
(5) Thirty (30) copies of the Draft Final Report
(6) Thirty (30) copies of the Final Report

VI UNDERTAKINGS OF THE MEXICAN SIDE

1. The Government of Mexico shall accord privileges, immunities and other benefits
to the Japanese Study Team (11ere1rmfter referred to as “the Team”) in accordance
with the Agreement ‘

2. To facilitate smooth conduct of the Study, the Government of Mexico shall take the
necessary measures:

2-1 To secure safefy of the Team.

2-2 To permit the members of the Team to enter, leave and sojourn in Mexico for the
duration of their assignment therein, and exempt them from alien registration
requirements and consular fees, as established in the aforementioned Agreement.

2-3 To exempt the members of the Team from taxes, duties and any other charges on
equipment, machinery and other materials brought into, and out of, Mexico for the

A6-3 3/



conduct of the Study, as established in the aforementioned Agreement.

2-4 To exempt the members of the Team from income tax and charges of any kind
imposed on, or in connection with, any emoluments or allowances paid to them for
their services for the implementation of the Study, as established in the
aforementioned Agreement.

2-5 To provide necessary facilities to the Team for remittance as well as utilization of
the funds introduced into Mexico from Japan for the implementation of the Study. .

2-6 To secure permission for entry into private properties or restricted areas for the
implementation of the Study.

2-7 To secure permission for the Team to take.all data and documents including
photographs and maps related to the Study out of Mexico to Japan.

2-8 To provide medical service as needed. (Its expenses can be charged to the
members of the Team.)

3. SECOFI shall bear claims, if any arises, against the member of the Team resulting
from, occurring in the course of, or otherwise connected with the discharge of their
duties in the implementation of the Study, except when such claims arise from gross
negligence or willful misconduct on the part of the Team members, as established in
the aforementioned Agreement.

4. SECOF], through General Directorate of Promotion B, and in collaboration with
CETRO-CRECE Network shall act as the counterpart agency to the Team and also as
a coordinating body in relation with other governmental and non-governmental
organizations concerned for the smooth implementation of the Study.

5. SECOFI and CETRO-CRECE Network shall, at its own expense, provide the Team
with the following in cooperation with other organizations concerned:

5-1 Available data and information related to the Study

. % Counterpart personnel : _ _
.# 5-FSuitable office space with necessary equipment and fadlities at the project site.
54 Credentials or identification cards

VII UNDERTAKINGS OF JICA
For the implementation of the Study, JICA shall take the following measures:

1. To dispatch, at its expense, a series of study teams to Mexico
2. To pursue technology transfer to the Mexican counterpart personnel in the course
of the study. :

VIII OTHERS - :
JICA and SECOFI shall consult with each other in respect of any matters that arise

from, or in connection with, the Study.
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