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ORGANIZATION CHART
MINISTRY OF PHYSICAL PLANNING AND WORKS

(

Minister I

Secretary I

Design Section

- ; Planning : Foreign Aid & Legal
Administrative o L o L L Physical i .
Division Superwspn & Drinking Water & Sanitation Division W orks Division Planning Division Quahy (?ontrol COHISL.JH.atIOFI
Evaluation Division Division
Personnel — Land, Sea, . . .
. . Drinking Water ' ' Housing & Foreign Aid
H ini i M Planning Section - . - NWSC i . . I .
Adm|n|s.trat|ve 9 Section Railway & . Physical Section Section
Section Ropeway Section
Iy P_uphc . | Superlwspn & Sanitation NSC | Quiality Coptrol &
m|n|s.trat|ve Eval ugtlon Section Inspegnon
Section Section Section
Internal Non Gov. &
L Administrative DWSS MwWSDB M Works Promotion
Section H Section
Investigation,
] HLCPP | | Measurement &
Infrastructure

NWSC:  Nepal Water Supply Corporation

NSC: Nepal Sewerage Corporation

MWSDB: Melamchi Water Supply Development Board
DWSS: Development of Water Supply and Sewerage
HLCPP:  High Level Committee on Private Participation
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-2.1.2

NEPAL WATER SUPPLY CORPORATION
CORPORATE STRUCTURE

Chairman

| General Manager

Senior Deputy General
Manager

Deputy G. M.

Operations Manager
Kathmandu

Deputy G. M. ] Deputy G. M. ] Deputy G. M. ]
Fiinance CorporatelSupport Corporate Engineering
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Central Office —| Biratnagar
- { Treatment Works MGR.
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- { Production Statistics
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- —| Water Distribution MGR.
General Audit | —| Hetauda
—| Tanker Section MGR. _| Birgun]
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—| Branch Manager _| Sl
—| Branch Manager _| -
Nepalgunj
_| —| Dharan
—| Network Policy MGR. _| Banepa
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Drainage Systems MGR.

—| Operations MGR. "A"

—| Operations MGR. "B"

—| Trade Effluent MGR.

—| System Development MGR.

_|

Water Reclamation MGR.

—| Plant "A" Manager

—| Plant "B" Manager

|
|
|
|
|
|
|
|
|
|
Branch Manager |
|
|
|
|
|
|
|
|
|
|

—| Pumping Room MGR.

Budgets and Funds
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—| Personnel and Training

Personal Administration

{ Workshop MGR.

{ Transport MGR.

{ Mechanical Engineer

Payroll

|
|
|
{ Electrical Engineer |
|
|
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Welfare

_|
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—| Training
_|
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Employee Relations

—| Computer Services

—| Principal Analytical Chemi. |
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—| Scientific Administrator |

—| Principal Treatment Chemi. |

—| Systems & Support

_|

Resources Strategy MGR. |

—| Operations

—| Consumers Relations MGR.

—| Procurement

Purchasing MGR.

Stock Control

Inventory MGR.

—| Water Resources Engineer |

Resources Assistant |
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Strategic Planner

_|
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—| Capital Planner
_|
_|

Strategic Planner

—| General Administration

—| Information Services

Team Leader

Team Leader

Team Leader

|
|
|
|
Projects Manager |
|
|
|
|
|

_|
_|
—| Team Leader
_|
_|

Finance/Cap. Prog. Liaison
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ORGANIZATION CHART
MELAMCHI WATER SUPPLY PROJECT

(

Funding Agencies

Melamchi Water Supply
1. NORAD/SID/NDF (MDS Component)

2 ADB (Bulk Supply C ) Development Board
. ulk Supply Componen )
3. JBIC (Treatment Plant Component) (MWSDB) Advisors
Project Management Unit I
Project ManagementConsultants PMC)/ | I R

Public Relations Consuttants

Executive Director/Project Manager I

Deputy Executive Director/ I

Asst. project Manager

MZS:Z;“Q% Environmental Administration Accounts Public Relations Legal
9 . Unit Unit Unit Unit Unit
Unit
Distributi Atrtifical R ttl t . Social
MDS Bulk Supply Treatment Plant Istribution riica esetiiemen Environment - oc!a
Network Recharge and o Mobilization and
Component Component Component L Monitaring
Component Component Communication Awareness
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