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EHR 2 MM

Minutes of Meetings
between
the JICA Preparatory Mission
and
the Representatives of
Ministry of Environment and
the Ecuadorian Government Agencies concerned
on
Technical Cooperation for
Ecosystems Conservation of
the Galapagos Islands, Republic of Ecuador

The Japanese Government, in recognition of the need for
international cooperation in conserving the ecosystems of the
Galapagos Islands (hereinafter referred to as “Galapagos”), -
dispatched two teams organized by Japan International Cooperation
Agency (hereinafter referred to as “JICA”) to Galapagos in February
and April 2001. Based on the results and suggestions presented by
these teams, JICA has dispatched this Preparatory Work Mission
(hereinafter referred to as “the Mission”}.

During its stay in Ecuador, the Mission, jointly with the
representatives of the Ministry of Environment and the other
concerned agencies of the Ecuadorian Government, conducted a
series of field surveys, workshops and meetings. As a result, both
parties agreed to suggest to the Ecuadorian and Japanese
Governments to consider implementing a cooperation project for
conservation of ecosystems of Galapagos described in the attached
document hereafter.

Based on this document, the Ecuadorian Government shall officially
request technical cooperation from the Japanese Government through
diplomatic channels.

e

Takahisa Kusano Ricardd/Ethanique,Ing.
(Head of the Mission) The UnderSecretary,
Planning Director, '

Forestry & Natural Environment Department ~ Ministry of Environment
JICA The Government of Ecuador

at Quito, July 24th, 2001
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1. Purpose of the Cooperation

The Ministry of Environment and concerned agencies of the
Ecuadorian .Government and JICA will cooperate to implement a
project (hereinafter referred to as “the Project”) with the goal to
strengthen the capacity of Galapagos National Park (hereinafter
referred to as “the Park”) to pursue comprehensive and sustainable
conservation approaches on the ecosystem of Galapagos. The goal
will be achieved through integrating the efforts in administration,
protection, research and community development which will be
~ inserted with and without other international supports.

2. Problem and Objective Analysis

2.1. The present problems of conservation and their cause-effect
relationships were briefly analysed and understood through three
(3) workshops held in Quito and Galapagos attended by total of 70
participants from various governmental agencies, municipality and
NGOs. The summarised results of the workshops were reviewed ata
final meeting between the Ministry of Environment and the
Mission.

2.2. It was recognised through workshops that the current problems of
ecosystem conservation of Galapagos were mainly;
1) High rate of population growth
2) High rate of introduction of species
3) Insufficient management of natural resources
4) Lack of pollution control measures
5) Lack of environmental education
6) Lack of environmental information
7) Inappropriate agricultural practices
8) Lack of adequate community services

2.3. Based on the results of problem analysis, the objectives necessary
to achieve the goal of the Project were conceptualised and shown in
the Objective Tree (Annex).

2.4. It was understood that the analysis was very brief and temporal,

thus further detail analysis is necessary prior to define the final
design of the Project.
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3. The Objectives Covered by the Project

3.1. The following objectives were suggested by the Ecuadorian side to
be covered by the project. These objectives may be partially
pursued through the assistances of other international donors. The
objectives may be amended or altered after further detailed
preparatory works and formulation of the project design.

3.2. The objectives selected are;
(1) To strengthen control of introduced species

(2) To enhance the system for management of natural resources,
especially in marine and coastal areas

(3) To establish a pollution control system

(4) To further develop an effective population growth control,
including a migration control system, and

(5) To further develop the capacity of community services.

4. Implementing Agency

The Park will be main implementing agency in close collaboration
with Charles Darwin Research Station, INGALA (Galapagos National
Institute), UCIGAL(Galapagos Coordinating Unit), and other
concerned agencies.

5. Supporting Organisations

5.1. The Ministry of Environment:
The Ministry of Environment will assist in processing and
forwarding officially the matters related to the Cooperation.

5.2. JICA
JICA will cooperate and assist in;

(1) The management and coordination of the Pro;ect through
providing Japanese personnel as the Chief Advisor and the Project
Coordinator to the Park.
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(2) Planning, implementing and monitoring of the Project in pursuing
the objectives and the expected results by providing Japanese
personnel as consultation teams, advisory experts, technical and
academic training of EFEcuadorian counterpart personnel,
equipment, a part of operation cost and other appropriate
resources when and where available, to the Park.

6. Management & Operation Mechanism
6.1. The Steering Committee

6.1.1. Functions:
The Steering Committee shall;

(1) Discuss and decide overall management and coordination of
the Proiject,

(2) Review, advice and endorse the plan of implementation
submitted by the Working Group,

(3) Review, advice and endorse the progress of the project
submitted by the Working Group, and

(4) Discuss and decide any other matters related to the Project.

6.1.2. Composition:
The composition of the Steering Committee will be discussed when
the design of the cooperation project is finalised.

6.1.3. Frequency of Meeting:

The Steering Committee shall meet at least once in every six (6)
months.

6.2.The working Group

The Park in collaboration with concerned organizations of
Galapagos, and together with the Japanese personnel assigned to
Galapagos, will form the Working Group and implement the activities
of the Project.

6.3. Cooperation Procedures
6.3.1. Based on this document, the Ministry of Environment shall

officially request technical cooperation from the Japanese
Government through diplomatic channels.
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6.3.2. Responding to the official request of Ecuadorian Government,
the Japanese Government instruct JICA to despatch the next
preparatory work team.

6.3.3. An Ecuadorian working team appointed by the Steering
Committee, with the assistance of next JICA preparatory work team
to be despatched in early part of the year 2002, will conduct surveys'
and workshops, and then formulate the Project Design Matrix (PDM)
and Plan of Operation (PO) of the Project.

6.3.4. The PDM and PO will be examined and agreed by both
Governments, then cooperation project shall be implemented.

7. Period of the Project
The Project is expected to commence within the year 2002 when
the project design and the framework of the cooperation are fully
agreed by both Governments. The cooperation period will be
discussed and determined by the Steering Committee and next JICA
preparatory work team.

8. Joint Evaluation of the Programme

The Project shall be evaluated jointly at its mid-term and at the last
year and the recommendations thereof shall be forwarded to both
Governments.

(End of the Minutes of Meetings)
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