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Appendix 4

QUESTIONNAIRE FOR INDUSTRY PLAYERS

Marketmg of Chlllcd &F rozen Food in Malay_slg

Industry Suwe‘[

' Name of Manufacturee:

Name of Chief Executive: o

- Nameof Respondenl

What year did you slan produchon in Malaysna?

2. Please Ilck on the box provndcd the products that you currcnlly manufaciure.

thlled & Frozen qud R o

_ _ - Chillcd. Frozen -~ Selling price’ Shelflife

oo - e e R e
o o ' - i
a S s

a. B I — o
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a S S —
'... g . o e
o - —— . .
e f . R
o _k*. R -
. D ) . . e

-3, What was the tolal tumover of ‘your chilled aid frozch food business?

e
L 'i'9'9‘é"-

-"':1999 |
4 What%of your produclzon are exported? o
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<10%
11-25%
26 - 50%
51--75%
> 75%

coooQo

5. Which countries do you export to? .
Of the BExport Market, what is the distribution in %? =
% Produci{s)y A major Customer

Singapore

Thailand

Philippines

Indonesia

Other ASEAN counlries
China

Japan

Australia

New Zealand _
United Kingdom A I B
Other luropean couniries : : - -
USA _
‘Canada

Others

nnnnn_nnuuunncm

6. Name 5 of your compelitors in 1999, Piease rank them in order, begi_nni'ng withthe
biggest competitor to the smallest compeitor. ' o '

Lo o 2
3, 5 A o
3

7. Who are your Compelitors overseas? (Name 3 of thems and countiy) .

T I o Cdlnntty:'
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8. Name your top 5 most saleable products.

1, ' 2.
3, 4.
5.

9. Please idenlily the major components for cach category of your preducts and their
cost structure:

% of tolal costs for product

A B " |C D B

Raw material

Manufacturing cost

Transportation

Packaging

Promotion

Othess

10 Do 'ydu con'sider:y‘our Compahy as:..

Markel Leader
Market Follower
Niche Market
Others, please specii‘y '

oo oo

' l 1. What is your eshmated market share of the Ch:lled and Frozen Food Busmcss in
: Malaysra? A :

‘n,_-;_lO'_’/o_ _

o 11-20% -
0 21-30%
‘o 31-40%
"B 41-50%
‘q-_>50%-

" 12 What is your company s pés;lu)mng s!rategy?

ngh quahty food producer _
“Low price food producer

- Healthy food producers
Olhers please spec;fy

R u’uw: '|:|.'
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13. What are (he main characteristics of the goods that stand oul againsi your
competitors? (You may tick more than one and pleasc rank in accordance to
importance, 1=most important).

opopasosooJw

Ranking
Packaging
Product range
Labeling
Halal
Price
Quality _ -
Taste
Customer’s loyalty
Others

12, Does your company practice integration?
{You may tick more than one box)

[»]

Backward integration {try to contro} or buy material directly and instead of
relying on supplicrs)

Fonward integration (try to contro! or distribute directly to the consumers instead

of relying on wholesalers or retailers)

Horizontal integration (take over some of the finus whe produce sane products or
take over the competilors’ finms)

13. What is your company’s growth stralegies?

o]

a

4]
0

Market peneteation (by heavy promotion, try to altract compelitors’ customers,
find new use for current products)

Market development (try lo enter other markels or overseas markel to sc]l the
exisling food products)

Product devetopment {produce new food products (o sell to existing cus{omers)
Diversification ({ry to enter totally dlﬂ‘erenl businesses, olher lhen food mduslry)

14, Please describe your company pricing strategies,

0o

o

o

Based on cost of the pmd‘uct
Based on the market price

Profit margin (of your company, fo the wholesalers, retailers)
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15, Please tick if the following statements are true about your Company?
- Yes No

a) Does your company sct the wholesale and retail price?

b) Does your company have standard price foward all buyers or
different pricing for different buyers? '

¢} Docs your company have total controt over the price?

d) Is the price controlled by Govemment or some other paity
in the industry?

e} Is the price highly affected by the price of the materials?

f) Is the price highly affected by tax, incentive, technology
used or other factors?

g) Do you feel that your customers are sensitive foward
the product price?

16. PRODUCTION

16.1 What is the total number of cmployees in your Company?

16.2 How many shifts does your Commpany opcrate?

o 1shit

o 1-<2shifls .
& 2 shifls

o 3 shifls

16.3 Ate there any difficullies in employing workers?
' : - comments

.FSkilled \vorkefs o - Yes - | No |
Semi-skilled workers | Yes No
{ Unskilled workers Yes No

16.4 Are'yciur employees u.nionis_cd?

o Yes
o N

16.5 Wha is your miaximuim production output in tonnage or cases per month?

~tons per month
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16.6 At what % of the maximum capacily arc you operating on your plant now?

n <50%
o 51-75%
o >75%

16.7 Are the demands for your products seasonal?

B Yes
o No

16.8 If yes, pleasc rank the following festive occasions, the highest demand as 1, and the
towest as 3.

Hari Raya

Chinese New Year

Deepavali

Christinas

Other Chinese festivals,

cg. Mooncake festival, Ching Ming, cte.

cooago
coooog

17 TECHNOLOGY

17.1 Plcase tick at the appropriate columns.

Name of Yeéar of Purchase

Equipment No.of units [ <1980  [<1990 | <1995 | <1995

|, Blast Chiller

2. Shock Freezer

3. Spiral Freczer

4. Chilted Trucks -
5. Cold Trucks

18. Current Research & Development (R&D) Programmes
18.1 DoyouhaveaR&D Department?

o Yes

o No

If so, please state the year il was set up
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18.2 Who is involved in R&D?

The CEO

Food Technologist, with University Degree
Diploma in Food Technology

STPM Holder or Equivalent

Others

[ J = e i = i =

18.3 Do you carry oul R& Don

i3 Recipes
o Packaging materials
n  Others (Please state) . )

18.4 Do you scek grant for R&D from the Government?

o Yes, please claborate
o No

18.5 Ase you aware of any financial support/grant given by the authorities/Govemment?

a Yes
a No

18.6 If Yesto Q18.5, have you heard of the foltowing?

"HRDF (Hwman Resource Development Fund)
ITAF (Industry Technical Assistance Fund)

Grants/Special Loans
Others (Please state)

a
a
a
a

18.6 Whal else do you do to keep your company up-to-date on R&D and Technology?

Visit local exhibitions

Visi{ overseas exhibitions
Overseas visils to similar industries
Others (Please state)

== R n I u
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19. TECHNICAL KNOW-HOW

19.1 How many of your stafl have Degrees or Diplomas in Food 1 echnologyfFood
Science, Basic Sciences?

19,2 How many of your stafl have Degrecs or Diplomas in the Engineering ficld?

19.3 What Training Progranunes have your technical and production staff undergone?

Basic Food Hygienc Course

Good Manufacturing Praclices (GMP)

Hazard Analysis Critical Control Point (HACCP)
Others (Please state)

Qoo

194 How much have you speat on Technical Training of your staff in 19997
(Technical Training includes GMP, HACCP, Basic Food Hygxene technical skills
training)

<RM 10,000

RM 10,000 - 50,000
RM 50,000 - 100,600
>RM 100,000

gooogo

20. QUALITY
20.1 When was your factory built?

o Before 1980
1] Brefog‘eIQQO
t5 Before 1995
o Before 2000 |
20.2 Was your factory built according to GMP guidelines?
o Yes
o Panly
n No



Appendix 4

20.3 Do you have the following in the factory?

a Laboratory
o QA Department
o R&D Departiment

'20.4 Which of the following certification or logo do you have?

HACCP Cettification

1SO 9000 Quality Systems -

1SO 14000 '

HALAL Logo by JAKIM _

Veterinary Logo by Depl. of Veterinary Services (DVS)

aog oo

~ 21, INDUSTRY STANDARD
21.1 What are the Food Legisiaiive Requircments for Expott?

Food Regulations
Vetennary Cerlificate
Health Certificate?
Certificate of Origin
HACCP

Others (Please state)

(=N I = v i = B

21.2 Do you face the same requirementts for East Malaysia?

o Yes

a No

213 Please comment on some difficulties in meeting these and other Regulatory
Requirements, - - | .

o No difficulies o
o Yes. Here are some of them;
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22. HALAL REQUIREMENTS
22,1 What % of your producis ar¢ Halal?

0%

< 10%
10-50%
S5I-75%
76-99 %
160 %

==~ =~ =

22.2 For your Halal Products, do you apply for the official Halal Logo? -
B Yes |
g No
22.3 Which arcas do you face difficultics in meetling Halal requirements?
Production
Raw Materials

Small Ingredients, eg. Flavours and other l‘ood addalwes .
Others (Please state)

v I = i R

- 22.4 Are you in favour of privatisa.lion of the Halal Cetification Scheme?

o Yes
o No

22.5Do you see a big advanlage for you lfyou have the Ofﬁc;al Haial LOgo by JAKIM
for local prgducts? _ ,

nch
g No

22.6 Do you scea blg advantage for you lf)'ou have (he Halal Logo by JAKIM for
Export?

o Yes
o  No

10
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22.6 Who arc the Overseas Customers who insist on the Halal Logo? Please tick v

Singapore
Other ASEAN countries

- Other Asian countries
United Kingdom

- Other European countries
Australia and New anlaud _
USA
Others

comnooaoan

_ 22.7 What assistance do you want the govemment to provide to develop Malaysia as a
major halal food produces?

_ 22.8 What type of halal food do you perceive will have a high demand from !he
ovcrseas consumers? Please commenl

22.9 Do you think MalaySIa nceds to eslahhsh a specnal zone to ccnlrahse hahl food
: producllon? Why/

- H



23. AVAILABILITY OF RAW MATERIALS

23.1 Please provide information about your raw malerial supply.

Appendix 4

Raw

mnaterial

| Supplier Country

% from
local

% from
OVerseas

Mode of
transportation
from supplier

23.2 Plcase give 3 main reasons for imporling raw material(s)?

()

(b)

(c)

23.3 Do you have any constraints in getting (hese raw malerials in terms of:

g E2ooan

Price (tariff)
Availability

Quality

Regulatory
transporlation

Others, including Halal

Please commient on any difficullies encountered,

24 PACKAGING MATERIALS

24.1 What are the major packaging materials and their source?

Packaging Materials

Suppliers

12




Appendix 4

Packaging Materials ___ Supplicrs

24.2 Which arcas do you have any consirainls in getling these Packaging Materials:

o Price (tariff)

o Availability

o Quality

o Regulatory

o Others, please specily

Please conument on any difficulties encountered.

24.3 What are some of the new advances in packaging that you are using?

25

25.1

DISTRIBUTION

Existing infrastructure. How do you distribute your products to your customers
locally? '

~ Structure A - Direct to key accounts and institutional buyers
Structure b — direct to distributors and wholesalers
Structure ¢ - direct to regional cold rooms

o
o
o
o Struclure D—Mix of AB, & C

13
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25 WAREHOUSING

(a) Are there sufficient warchouses (cold storage) for your gbods {c.g. raw materials,
final products)?

Q
a

Yes
No

If No, which areas lack warchouse facilitics?

Q
0O
O
R ]

Necar your factory
Transit point (c.g. at the port, journey to customers)
Customers’ sites

Others, please specily.

(b) Do these warchouscs have the required specifications, eg right temperature,
enough space for goods and clcan?

a
0

Yes
No

If No, what problems are you facing?

(c) Given the facilifies provided in the warehouse, what is your opinion about the
charge rate for the warchouse {cold storage) and its facilities that you are
currently subjected to?

aQ
a
a

Low
Fair
High

26 TRANSPORTATION

{(a) Please describe in the table below your common modc of transport used !‘or your
tinished products to reach its destination.

To destination Mode of Transport (e.g. by cold or normal

{ruck, plane and (rain)

From your factory to
warehouse

From warchouse to your
cuslomer

From your factory to your
customer

From factory to port/airport |
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(b)  Please comment on the transport facilitics that your arc using to distribute your
goods. Please circle your answer,

Are sufficient cold trucks or other means of fransport available? Yes { No
Are these transpor facililies easily accessible (¢.g. near your faclory}'? Yes | No
Do these lransport [facilitics meet your spccaﬁcahons c.g. right Yes | No

temperature, elc

Given the facilities, what is your oplmon about the charge rale for the | Low | Fair | High
transport facility?

Other, please comment

(c) Are there suflicient cold trucks or other snitable means of transport available to
distribute your goods?
o Yes
a No

If No, whal is the shortage?

27 INVENTORY MANAGEMENT
(8)  What inventory system are you adopting?
o Material Resource Planning (MRF)

0 Produce only when otder received
a Othess, please specify.

(b) How do you plan for your inveatory level for your:

(i) Raw material: ¢.g. | month stock, upon order received, etc
(ii) Finished goods: ' ' c.g. | month stock, average sales level, etc

«) Please descnbe your mventory turmover at present (in days) under the following
scenarios

~+ Raw maferial: what js the average number of days would your raw malenai will
be kepl before being used up inthe produchon?
days

. " .anshcd Producls what is lhe average number of days would your finished

products be kept before distributing to your customers?
days .

15
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()  Please slate the number of days taken for the following processes:
)] Your raw materials to be delivered to your factory (from the order dale).
days

‘(i) Your finished goods to reach your customers from the date the goods were
produced.
__days

28. PROMOTION
28.1 What are your Company’s promolion strategies in terms of :

o Advertising (sending brochures, catalogues, trade magazines, product listings) -

o Seiling-up your own sales {cam to promote your products.

a Doing sales promotions/trade promotions (discounts, incentives, higher margin
for distributors, credit facilities, join trade shows, food seininars)

a Publicity (product Jaunching, donation of foods products)

o Dircct Marketing (crealing company website, catalog selling)

o In your opinion, which promotion tools are more effective?

o Do you think the govemmcn_t should play an aclive role in p'fom’o{ihg the
chitled and frozen foods by providing various types of incentives? 1f so, what
incentives are more favourable for you. : : '

16
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29 CURRENT ISSUES AND FUTURE DIRECTIONS
29.1 What role should the foltowing groups play to ensure the growth of this industry?

o Government Agencics

o Federation of Mataysian Manufacturers(FMM)

o SMI Development Co-orporation(SMIDEC)

29,2 How do you see the outlook of this Industry?

29,3 What are your future plans?

New Faclory

Modemise business

Upgrade installation, including hygicne and GMP
Expanding manufacturing sct-up overseas
Increasing Capacily

aQoQoaoa

29.4 How muich do you intend to incrcase your production over the next § ycars?

9% increase based on
current production
Next 1 year o
Next 2 yeats B
Next 3 years
Next 4 years
Next § years 1

29,5 What do you percelve are barriers to entry to your mdustry'7 E.g. technology, cost
: advantagcs, economles of scale and Iegal _

17
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~ Selected Retailers and their
Products Range, Purchase and
Retail Prices
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