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AFTEC
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1996
156,000 ha 2000 295,000 ha
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Strategic Vision

DAFO

150
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- 2020
92,000ha 20% 112,000 ha
197,000 ha

NAFRI

2)
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92,000 ha

197,000 ha 105,000 ha
3.25
NAFRI
NAFRI
NAFRI
NAFES PAFS DAFO
NAFRI
NAFRI
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NAFRI

(b)

NAFRI

NAFRI

(c)
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22 2001-2020

2005
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- 2010 2020 100
- 2010 2020
6.1
6.1
2000 2010 2020

(ha) 475,500 475,500 475,500
(ton) 3.27 4.30 450
(ton) 1,552,800 | 2,046,655 | 2,139,750
(ha) 91,800 101,800 111,980
(ton) 4.25 5.49 6.00
(ton) 390,150 559,256 671,880

- 2010 20%

40,000 ha 2020 40 80,000 ha

- 2010 70

- 2020 100

- 2010 2020 6.2

6.2
2000 2010 2020

(ha) 152,100 110,000 110,000
(ton) 1.70 1.70 2.00
(ton) 258,750 187,000 220,000
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6.6

6.6.1
(1)
90
2020 6.3 2020
Vison 2000 2020
2020 6.3
C ) C )
1,028,000 16,600 | 1,527,000 24,705
1,145,000 16,400 | 3,672,000 52,700
1,325,000 27650 2,393,000 51,406
15,494,000 18340 | 52,829,000 78,167
76,990 204,958
10,000 40,793
270 1,202
(2
8 48
3.1 16 2 3
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500 400
50
300 500
500
100
1,200
1 3
4 6 19 60
2,400 27,000
3
200 300
10,000 20,000 30,000
50,000 1,000 2,000
2020
2,600
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1)
2)
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(c)

2010

©)

@

(b)

(c)
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2020

80



(d)

()

6.6.2

1)

90
Vision 2020 6.4
2020 2000 2020

6.4 ( ) 140 800 571%
( ) (42 (70) 167%
( ) (98) (730) 745%
( ) 52 189 363%
( ) (28) (28) 100%
( ) (29 (161) 671%

/

(2)
2
161,000
80 128,000 20 33,000
1998 800,000 ha
260,000 ha 540,000 ha 80,000ha 27,000 ha 14,000 ha
419,000 ha 2020
14,000 23,000 33,000

6-22



60,000
48,000
2020 1,400
15
50 8,000
7,300
3)
3
(a
JCA 2001 2
2
(b)
-
(c)
12
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(4)

6.7

1)

1995

192,258 ha 1998

1992
597,000 ha
2000

1982

JICA

NTFP
198,868
140,800
1989 626,000 ha
33 689,000 ha
3 5
200 300 ha
15 20
slash and burn

6-24



2005 29,400 ha 2010

47 2020 60-70%

Strategic Vision

)

- NTFP
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Strategic Vision

- NBCA
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2002 2010 6

2011
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1)

3 3
3
UNDCP (LCDC)
6
15
SIDA
3
2) NBCA
9 NBCA Phou Panang, Nam Kading, Dong Phou Vieng, Xe Sap, Dong

Amphan, Nam Xan, Nam Phoui, Nakai Nam Theun, Phou Hin Poun
NBCA

3)

4) NTFP

NTFP
NTFP
NTFP
NTFP
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1)
2) NTFP
3)
3 2
2010
(4)
Strategic Vision
NTFP
NTFP
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1)

Strategic Vision

AFTA

)
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NTFP
NTFP
NTFP

NTFP
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(4)

6.9

1)

90
10

10%

SOCB

APB 5

80
SOCB

APB
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91

95

APB



)

VRF
3)
SOCB
SOCB
SocB
SOCB
APB
SOCB  APB
VRF
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APB
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(4)
SOCB

APB SOCB APB
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1)

1997~98 LECS -
T7%
45% 100%
44% 91%
19%
60% 42%



)

@

(b)
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(c)
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(a

PAFSDAFO

9 300 10

(b)
1995 1996

NAFRI

300

JCA

16

NAFRI

NAFRI



(c)

9 1,500
1995~2000
950

(4)
(@

PAFSDAFO

(b)
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1)

1)
2)

3)
4) IMT

)

- 1998

IMT

800,000 ha 1,200,000 ha
2010/2020

6-37

IMT

WUA

2020

3.15

90%

7
400,000 ha

IMT



1)

2)

3)

1)

IMT

IMT

IMT

2)

3)

IMT

IMT

IMT

IMT

DIDMP

2) IMT

IMT

IMT

IMT



1997 2000
2010
400,000 ha
4)
5)
©)
n
| 2001-2005 I
2006-2010 " 2011~2020 3
2005 CMISP DIDMP ADP
IMT
IMT
TA IMT
2006 2010 |
IMT
IMT TA 2020
2010
2011
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2020 IMT

(4)

1)

2) 2020 100,000 ha IMT

3) 2010 150km 50%  75km
4)

5)



2020

7.1

AP

2020

10

AP

AP

AP

110

7.1

13

13

11
110

10.

110
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National Program for

LW-1

Strengthening Land Use Planning (LUP) & Land

Stabilization of Allocation (LA) and Land Titling in Rural Area
Shifting Cultivation,
DOF
NAFES
NAFRI LW-2 TA on Nationwide Shared Water Resources
STEA Management
LW-3 Watershed Management Program
NAFRI LW-4  Agro-zone Classification, Land Management and
Farming Systems Devel opment
LW-8 Supportto STEA for Environment-Friendly
Agriculture Development
IR-11 Flood Disaster Mitigation
47 %
2010 55 %
2020 60-%
NAFRI LW-5 Soil and Water Conservation Technology
Research Program
LW-6 Irrigation Water Management Research Program
/ LW-7 Rehabilitation and Expansion of Meteo-
hydrology Stationsfor Agriculture Development
and Flood Control
/ LW-9 Strengthening of Weather Forecast System for
Agriculture Activities and Disaster Operation
NAFRI LW-4  Agro-zone Classification Development, Land

Management & Farming Systems Information
Extension
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NAFRI

- 35
< >
(M9
<
GOL
< >
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/ 10-1.1 Strengthening Administration and Management
NAFRI Procedures of MAF
NAFES 10-1.2  Strengthening Planning and Statistical Capacity
of MAF
10-1.3 Strengthening Human Resource Management of
MAF
A ent) TNA (Training Needs 10-2  Consolidation of Management and Planning
Capacity of MAF Institutions
(Management Training). 10-4  NAFRI Strengthening Program
10-4.1 NAFRI Institutional Strengthening and
Restructuring Project
AIT 10-42 NAFRI Staff Capacity Building Project
10-4.3 NAFRI Research Upgrading Project
10-5 ASEAN Countries Research Coordination
10-9 Development of MAF s and Local Governments|
New Roles in the Market-driven Economy (T/A)
. PAFS DAFS / / HR-2 Development of District In-service Training and
/ Farmer Training in Agriculture and Forestry
- PAFS DAFS (Phase-1)
PAFSs 10-3  Development of District In-service Training and
DAFOs Farmer Training in Agriculture and Forestry
- PAFS DAFS TNA (Phase-2)
/ 10-3  Study Tour Program for Local Decision-makers
/
PAFSs
10-6  Plant Quarantine Strengthening Project
MJ 10-7  Legidation for Agro-chemicals
MCT 10-8  Seed import Regulations and Seed Registration
Bank of Lao PDR & Certification System
MR-1 Food Hygiene Inspection System (Ref. 2.
Marketing)
M-4  Agricultura Products Grade and Classification
Project (Ref. 7. Marketing)
AC-20 Agriculture Machinery Performance Test
Systems Criteria (Ref. 4. Crops)
LF4  Introduction of Animal Insurance System (Ref. 5.
Livestock & Fishery)
MR-5 Theregulatory framework based on amarket

(Ref. 7. Marketing)

friendly and commercial approach (T/A)
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12

(NAFES NAFES
(AFETC)
(
(NAFES)
DAFO) AFETC
. AFETC
(AFETC )
(NAFES)
NAFES /
(
APB
)
- TNA
- AFT
FSEW
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(Phonmi TS, Dongkhanxang TS)

. NAFES / HR-1  Strengthening Agriculture and Forestry
Extension Services
. NAFES, AFETC DAFO NAFES HR-2  Development of District In-service Training
AFETC/FVS L .
and Farmer Training in Agriculture and
- FSEW Forestry (Phase 1)
HR-3 Development of District In-service Training
and Farmer Training in Agriculture and
Forestry (Phase 2)
- 4 AFTC/FV'S (Houaphan, Xieng Ngeun,
Hinheup, and Xepon)
-5 AFTC/FVS (Nam Tha, Nam Tan, Paksan,
Nakae, Saravane)
- AFTC/FVS (Paksong Km 21)
- AFETC 6 FVS (Phongsaly,
Bokeo, Xiengkhouang, Khammouane, Attapeu,
Xekong)
NAFES AFETC
- FSEW AFETCIFVS
PRONAM PAFS ( )
DAFO 9. Rurd Development
-3 AFTS (Pak Xueng, MuongMai, Pakse) / HR-4 Strengthening Agriculture and Technica
AFTS Education Capacity
NAFES HR-5 Irrigation Technician School Improvement

-7




212
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HR-6 Program for Strengthening the Capacity of
University Education in Agriculture and
Forestry

HR-7 Agriculture and Forestry Education in Primary

and Secondary Schools Development
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12

. <
- LaoIRRI

100

ha

(2001-2005

)
- 2005: 2.26

- 2010:2.52
- 2020:2.93

t.
t.
t.
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NAFRI
NAFES

AC-1

AC-2
AC-3

Rice Seed Multiplication Systems|mprovement
Project
Rice Storage for Emergency Purpose

Integrated Upland Agricultural Research Project
(IUARP)

NAFRI
NAFES

AC-4
AC-5
AC-6

AC-7
AC-8

AC-9

AC-10
AC-11

AC-12
AC-13

AC-14

AC-15

AC-16
AC-17

AC-18

AC-21

MR-4

LW-4

Crop Diversification Program

Outer City Horticulture Promotion Program
Sustainable Sugarcane Production Promotion
Program

Exported Oriented Crop Promotion Program
Fruits Crop Promotion Program in Northern
Region

Fruits Crop Promotion Program in Southern
Region

Sericulture Devel opment Project

Private Sector Assistance Project for Silk
Production (Large Scale)

Farming Technology Dissemination Project
Contract Farming in Intensive Aregs (to be
combined with AEA extension program)
Coffee Cultivation Technology Research
Program

Vegetable Cultivation Technology Research
Program

Fruits Cultivation Technology ResearchProgram
Integrated Farming Technology Research
Program

Lao-IRRI Rice Research and Training Project
(LIRRTP) Phase 4

Basic Seeds ProductionTechnology
Development Project

Agricultural Products Grade and Classification
Project
Agro-Zore Classification, Land Management
and Farming System Information

0.

-1




212
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MLF
NAFRI
NAFES

AC-17

AC-18

AC-19
AC-20
AC-21

AC-22

Integrated Farming Technology Research
Program

Lao-IRRI Rice Research and Training Project
(LIRRTP) Phase 4

Mechanized Farming System Research Program
AgricultureMachinery Performance Test Criterid
Basic Seed Production Technology Development
Project

Upland Crop Cultivation Technology Research
Program

7-13




GDP

39%
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/INAFRI LF1 Livestock Services and Extension Activities
NAFES Strengthening (Lao-EU Project Ongoing)
LF-2  Anima Hedth Improvement
LF-3  Anima Improvement and Breeding System
Assistance
LF4  Introduction of Animal Insurance System
LF5  Livestock Productivity Enhancement
LF6 Nationad Animal Heath Center Improvement
(Planned by DLF)
LF7 Beef and Dairy Cattle Improvement Centers
Strengthening (Planned by DLF)
LF8  Research Program of Fodder Crop Production
and Sustainable Use of Pasture Land
LF9  Animal Disease Control Promotion Projectin
Indochina Region (by JCA ongoing)
/
AP
INAFRI LF-10 Aquaculture Improvement and Extension
LF-11 Fish Seed Center Rehabilitation/Expansion
NAFES Project
LF-12 Rura Aquaculture Development

AP

7-15




6. 1/2
1.
2.
/
LA
(NBCAs
(NBCAs )
T/A
3. - FSWES'SMS NAFRI
4. Non-timber forest product (
(NAFRI) FSEW
SMS
5. AFETC
- A&FETC & SMS
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/
/ CCLM LW-1 Strengthening LUP & LA and Land Titlingin
/ Rural Area
SC-1.1 Stahilization of shifting cultivation in Southern
NAFES .
Region
SC-1.2 Stabilization of shifting cultivation in Northern
Region
SC-1.3 Upland development and poverty aleviation
program
SC-2  Stahilization of shifting cultivation inNBCAs
/ SC-3  On-farm Agro-forestry Researchfor sustainable
NAFRI / FSEWSSMS upland farming systems
Eﬁ?;ls SC-6 Agro-forestry and Sustainable Land Use
Demonstration
SC-1& SC-2
Stabilization of shifting cultivation in Southern &
Northern Region and in NBCAs (Eg.
PROPOSED UPLAND PROJEJECT Sida)
NTFP / SC-1& SC-2
Stabilization of Shifting Cultivation in Southern
NAFRI / FSEWSSMS NAFRI & Northern Region and inNBCAs (Eg. Proposed
NAFES Upland Project by SIDA)
NTFPs SC-5 N NTFPManagement & Conservation
NTFPs SC-4  Marketing Sudy of NTFP
. NTFP M-4  Processing and Marketing Study of NTFPs
- (5. ) / L-1& SC-2
oir Stahilization of Shifting Cultivation in Southern
NAFES & Northern Region and inNBCAs (Eg. Proposed
Upland Project by SIDA)
-6  Agro-forestry and Sustainable Land Use
Demonstration
- (5 ) HD-1 Strengthening Agriculture and Forestry
- (6. ) Extension Services
HD-4  Strengthening Capacity of Technical Education
in Agriculture and Forestry
HD-6 Strengthening Capacity of University Education
in Agriculture and Forestry
HD-7 Agriculture and ForestryEducation in Primary
and Secondary Schools Devel opment
SC-4  Agro-forestry & Sustainable Land Use
Demonstration
AC-13 Farming Technology Dissemination Project
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212

.

- NBCA

FSEWs

(V.CG)

| (V.CG)
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RD-1 VIADRRA Phasel
RD-2 VIADRRA Phasell

NAFES
/ SC-1& SC-2
Stabilization of shifting cultivation in Southern &
Northern Region and inNBCAs
NAFES RF-8 Expansion of Credit to Farmer Groups by APB
SC-1& SC-2
/ Stabilization of shifting cultivation in Southern &
Northern Region and inNBCAs
NAFRI MR-2 Agricultural Commodity Market Intelligence
NAFES Project
MR-4  Agricultural Product Grade and Classification
Project

MR-8 Processing and Marketing of NTFPs
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NTFP

< >
(Vison 2020)

< >

< >
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NTFP

NAFES

MR-2

MR-3

MR-4

MR-5

10-1.2

(Ref. 2.
MR-8

MR-9

Agricultural Commodity Market Intelligence
Project

Farmers Groups for Agriculture Production
(T/A)

Agricultural Products Grade and Classification
Project

The Regulatory Framework based on aM arket-
friendly and Commercial approach (T/A)
Strengthening Planning and Stetistical Capacity
of MAF

Ingtitutions & Organizations)

Processing and Marketing Study of Non-Timber
Forest Products (NTFPs)

Wholesale Market Devel opment Project

NAFES

RDO

MR-1
MR-4

MR-5

MR-6

MR-7

RD-4

Food Hygiene Inspection System

Agricultural Products Grade and Classification
Project

The Regulatory Framework based on aM arket-
friendly and Commercia agpproach (T/A)

Post-harvest and Agro-Processing Technology
Center

Study of the Export Potential and Input Imports
of Agricultural Commodities

Area-based Integrated Rural Development
Programs (Ref. 9. Rural Development)
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- ADB

TIA

3. APB

- APB

(APB)

- APB
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RF-1

RF-2

RF-6

RF-10

RF-12

In-service Training of SOCB Staff and the
Expansion of the Training Center

SOCB'’ s Operational Performance Improvement
and Extension of Rura Banking

SOCBS Loan Packages Development for
Livestock and Fishery (Pilot Project)

SOCBs Further Expansion of Rural Banking,
Deposit Mobilization and Mobile Credit Scheme
SOCBs Expanding Credit to Farmersand
Agribusiness

IMF
EU

RF-3

RF-4

RF-5

RF-11

RF-14

Introduction of a Deposit Protection Scheme and
Credit Information Bureau. (T/A)

Legidation for Debt Recovery and Security
Enforcement, the Legal Basisfor Bills of
Exchange and Promissory Notesand Leasing.
(T/A)-under process

Continuation and Expansion of Credit and
Saving Groups.

Extension and Expansion of Activitiesin the
UNDP/CDF Micro-finance Training Center to all
provinces.

Expansion of Micro-finance and Savings Group,
Financial Deepening and Conversions of All
VRFs (Village Revolving Funds) to Saving and
Credit Groups

- APB

- APB

APB

RF-7
RF-8
RF-9

APB Diagnostic Study (T/A).— under process
Expansion of Credit to Farmer Groups by APB.

APB Restructuring and Reorgani zation on the
Recommendations of Diagnostic Study.
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- PAFS DAFO

NTFP

PAFS DAFO

(Farmer field school)

)
- ar PAFS DAFO
- ar
>
- RDO
RDO
Focd Site RDO
- RDO
>
- ar
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- PAFS/DAFO

300
300

MAF
PAFS
NAFES

RD-1

RD-2

RD-3

Village-led Agriculture Development Initiat ive

in Remote Rural Area (VADIRRA) Phase |

(1) VADIRRA in Champasak, Attapu, Saravan
and Xekong; 100 villages

(2) VADIRRA in Khammouan and Savannakhet
provinces; 100 villages

(3) VADIRRA in Vientiane Municipdlity,
Vientiane and Borikhamxai provinces; 100
villages

Village-led Agriculture Development Initiative

in Remote Rurd Area (VADIRRA) Phase I

(1) VADIRRA in Xaisomboun and
Xiangkhouang provinces; 100 villages

(2) VADIRRA in Xaignabouri, Louangphrabang
and Houaphan provinces; 100 villages

(3) VADIRRA in Oudomxai, Bokeo,
L ouangnamthaandPhongsaly provinces; 100
villages

Integrated Agricultural and Rural Development

Project in Boloven Plateau

- (Focal Site
1996-2000
)

Il 10

950

1,500
1,500

RDO

RD-4

RD-5

Area-based Integrated Rural Development
Program Phase |
Area-based Integrated Rural Development
Program Phasell
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10.

(Irrigation
Management
Transfer; (IMT)

IMT

VDF

DAFOs

DAFs

(Irrigation
Management
Transfer; (IMT)

™)

IMT

IMT

(DAFOS)

DAFs

VDF
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/
/ IR-2  Decentralized Irrigation Development and
Management Project (DIDMP)
( 100,000ha) NAFES IR-3  Agriculture Development Project (ADP)
IR-1  Community Managed Irrigation Sector Project-2
IR-5  Community Managed Small Scale Irrigation
Project
IMT / IR-4  TA onAccelerated IMT
/ IR-6  TA of Water Resources Development in Northern
and Centradl Region
NAFES IR-7  TAsfor Best Irrigation Use of Exploited Water
VDF Resources for Diversified Agriculture
Development Project
IR-8  BestIrrigation Use of Exploited Water Resources|
for Diversified Agriculture Development
Projects
IR-10 Technica Cooperation for Upland Crop
Irrigation Engineering Center
/ IR-9  Groundwater Irrigation Development and
Management
NAFES
/ IR-11 Flood Disaster Mitigation
150km 50% 75km
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7.2 2010
7.2.1

AP

19

20 AP

AP

110
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(ERR)
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7.2.2

GDP

3
A 2010
B 2011
-2
S B
7.2
7.2
2001-2010 | 2011-2020
(S (A) (B)
1. 9 - 4 5
2, 13 - 7 6
3. 7 - 5 2
4, 22 2 13 7
5. 12 2 6 4
6. 9 - 6 3
7. 9 - 5 4
8. 13 2 5 6
9. 5 - 3 2
10. 11 2 4 5
110 8 58 a4
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8.1

1999

1)

@

(b)
(c)
(d)
()

EIA

EIA

3/

EPL

EIA

18

1/ Environmental Protection Law

2/
3/

STEA
STEA

99/02NA 1999 4 3
"National Environmental Action Plan 2000”

81

1

2000
"Regulation on Environmental Assessment in LaoPDR”

IEE

ECC

1770/STEA

STEA

2000

EIA

10

2/

ECC

ECC



@
(b)
(c)
(d)
()
(f)
(9)

(2)
NEAP

NEAP

ECC
NTFP
IEE  EIA
NEAP
20 35 ha

67%

82

ECC



©)

EA

2
@
EA EA
ES
EA |EE IEE
(b) EA
(©) 3 2 5 2
(d) STEA ECC
(e 6
EA
(f) 6 STEA
4 6 EA
7
8
8
IEE IEA

83

18

EIA

EA



|EE
|EE
EA
1 13 EIA
(EMP)
EMP
15
EMP
6
EIA
IEE EIA
(4)
(5) JCA
JCA

EMP

16 17
STEA

EMR

FAO
4

84

STEA

EIA
IEE
IEE EIA
IEE
FAO

4/ FAO (2000), Draft Environmental Policy and Planning for Sustainable Agriculture and Rural Development (Phase 1)



IEE

JICA STEA
8.2
IEE
IEE
8.1
18
8.1
IEE
1.
LW1 | Strengthening land use planning and land allocation
LW3 | Watershed management
Agro-zone classification, land management and
Lw4 .
farming systems development
Rehabilitation and expansion of meteo-hydrology
LW7 | stations for agricultural development and flood
control
2.
101 Institutional Development and Strengthening of MAF
Strengthening administration & management
101.1
procedures
101.2 | Strengthening planning and statistical capacity
1013 Strengthening human resource devel opment
' management
104 NAFRI Strengthening Program
104.1 | Institutional strengthening and restructuring
104.2 | Staff capacity building
104.3 | Research upgrading
106 Plant quarantine strengthening
3,
HR1 Strengthening agriculture and forestry extension
services
HR? Development of district in-service training and

farmer training in agriculture and forestry

85




IEE

Strengthening the technical education capacity in

HR4 agriculture and forestry
HR5 Irrigation technician's school improvement
Strengthening the university education capacity in
HR6 . s
agriculture, forestry and irrigation
4.
ACl Rice seed multiplication systems improvement
AC3 Integrated upland agricultural research
AC4 Crop diversification
AC5 Outer city horticulture promotion
AC7 Export oriented crop promotion
AC8 Fruit crop promotion in the northern region
AC9 Fruit crop promotion in the southern region
AC10 Sericulture development
AC12 Farming technology dissemination
AC14 | Coffee cultivation technology research
AC15 | Vegetable cultivation technology research
AC16 Fruit cultivation technology research
AC 21 | Basic seed production technology development
AC 22 | Upland crop cultivation technology research
5.
LF2 Animal health improvement
LF5 Livestock productivity enhancement
LF6 National animal health center improvement
LF10 Aguaculture improvement and extension
LF11 Fish seed centers: rehabilitation/expansion
LF12 Rura aguaculture devel opment
6. :
SC1 Stabilization of shifting cultivation (outside NBCAS)
C11 Shifting cultivation stabilization in the southern
region
C12 Shifti ng cultivation stabilization in the northern
region
SC 1.3 | Upland development and poverty alleviation
SC2 Stabilization of slash and burninside NBCAs
sc3 On-farm agro-forestry research for sustainable upland
farming.
Research on sustainable NTFPs management &
SC4 o
utilization
7.
M2 Agricultura commodity market intelligence
M4 Agricultural products grading and classification
M7 Export potential and inputs supply study (agric.
comm'’ty)
M8 Processing and marketing of NTFP
8.
RF1 In-serv'i ce SOCB staff training & training center
expansion
RE2 SOCBs operational performance improvement and

extension of branch banking

8-6




IEE

RF8 Expansion of credit to farmer groups by APB

RF9 APB restructuring and reorganization on the
recommendations of a diagnostic study
Extension and expansion of activitiesin the

RF11 | UNDP/CDF Micro-finance Training Center to all
provinces

9.

RD1 Village-led agriculture development initiativesin
remote rural areas (VADIRRA) [1,300 villages]
VADIRRA in Champasak, Attapu, Saravan and

RD 1.1 : .

Xekong provinces; 250 villages
VADIRRA in Khammouan and Savannakhet

RD 1.2 . .
provinces; 250 villages
VADIRRA in Vientiane Municipality, Vientiane and

RD 1.3 . ! : )

Borikhamxai provinces, 150 villages
Integrated agricultural and rural development in

RD3
Boloven plateau

RD4 Area-based integrated rural development

10.

11 Community managed irrigation Phase 2 (CMI-2)
Accelerated irrigation management transfer (IMT)

14
devel opment study

15 Community managed small-scale irrigation

111 Flood disaster mitigation

IEE

NTFP IEE EIA

@

(b)

(c)

(d) NTFP
(€

()

(9) 25

(h)

87

75%
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LF-10
LF-11
LF-2

RF-11
LF-12

AC-5
AC-1
MR-8
AC-21
LF-6

©COo~NOTO~WNPE

=
P o

H
N

SC-3
AC-4
AC-10

I
> w

Aquaculture Improvement and Extension Project

Fish Seed Center Rehabilitation/Expansion Project
Animal Health and Quarantine Improvement

Expansion of Micro Finance Activities

Rural Aquaculture Development Project

Research Project on Sustainable Management and Utilization of NTFPs
Outer City Horticulture Promotion Program

Rice Seed Multiplication Improvement Project
Processing and Marketing of NTFP

Basic Seed Production Technology Development Project
National Animal Health Center Improvement

On-farm Agro-forestry Adaptive Research for Sustainable Upland Farming Systems
Crop Diversification Program
Sericulture Development Project

9-6




9.3 2/2

15.
16.

17.
18.
19.
20.
21.
22.

23.
24.

25

26.
27.
28.
29.
30.

3L

32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

51

52.
53.

54.
55.
56.
57.

58.

AC-16
AC-15

MR-2
AC-14
AC-22
AC-7
IR-5
RF-8

IR-4
RD-3
RD-1
AC-8
AC-9
RF-1
AC-12
HR-2

RF-9

SC1.1
HR-5
SC1.2
IR-1
RF-2
10-1.1
MR-9
LW-1

IR-11
HR-4
10-1.2
10-1.3
LF-5
RD-4
SC-1.3
10-4.2
104.1
104.3
SC-2

HR-6

HR-1
Lw-4

10-6

LW-3
MR-7
LW-7

MR-4

Fruit Cultivation Technology Research Program
V egetable Cultivation Technology Research Program

Agricultural Commodity Market Intelligence Project

Coffee Cultivation Technology Research Program

Upland Crop Cultivation Technology Research Program

Export Oriented Crop Promotion Program

Community Managed Small Scale Irrigation Management Project
Expansion of Credit to Farmer Groups by APB

TA for Accelerated Irrigation Management Transfer

Integrated Agriculture and Rural Development in Boloven Plateau

Village-led Agriculture Development Initiative in Remote Rural Area (VADIRRA)
Fruit Crop Promotion Program in Northern Region

Fruit Crops promotion Program in Sout hern Areas

In-service Training of SOCB Staff and Expansion of the Training Center

Farming Technology Dissemination Project

Development of District In-Service Training and Farmer Training in Agriculture and
Forestry

APB Restructuring and Reorganization on the Recommendations of Diagnostic
Study

Stabilization of Shifting Cultivation in the Northern Region

Irrigation Technician School |mprovement Project

Stabilization of Shifting Cultivation inthe Southern Region

Community Managed Irrigation Sector Project-2 (CMISP-2)

SOCB Operational Performance and Extension of Rural Banking

Strengthening of MAF Management and Administration

Wholesale Market Devel opment Project

Strengthening Land Use Planning (LUP) & Land Allocation (LA) and Land Titling
in Rural Area

Flood Disaster Mitigation

Strengthening Agriculture and Forestry Technical Education Capacity

Strengthening of MAF Human Resource Management

Strengthening of MAF Planning and Statistical Capacity

Livestock Productivity Enhancement Program

Area-based Integrated Rural Development Program

Upland Development and Poverty Alleviation Program

NAFRI Staff Capacity Building Project

NAFRI Institutional Strengthening

NAFRI Research Upgrading Project

Stabilization of Shifting Cultivation in National Bio-diversity Conservation Areas
(NBCAY)

Program for strengthening the Capacity of University Education in Agriculture and
Forestry

Strengthening Agriculture & Forestry Extension Services

Agro-Zone Land Classification, Land Management & Farming Systems
Development

Plant Quarantine Strengthening Project

Watershed Management Program

Study of Export Potential and Input Imports of Agricultural Commodities

Rehabilitation and Expansion of Meteo-hydrological Station for Agriculture
Development and Flood Control

Agriculture Products Grade and Classification Project
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WholeLao Country

[N

LF-2 [Animal Health Improvement

AC-22 |Basic Seed Production Technology Project

AC-11 | Sericulture Development Project

LF-6 |[National Animal Health Center Improvement Project

RF-8 |APB expansion of credit to Farmers

AC-23 |Upland Crop Cultivation Technology Research Project

RF-1  [Training of Bank Staff and expansion of Training Center

AC-13 |Farming Technology Dissemination Project

© 00 N O O WN

RF-9 [APB Restructuring and Reorganization

=
o

HR-4 [Irrigation Technician School Improvement

HR-2 |Development of District In-Service Training and Farmer Training

[N
[EN

RF-2  [Improvement of SOCB Operational Performance and Branch Expansion

I
N

10-1.1 |Strengthening Administration and Management Procedures of MAF

i
W

HR-3 [ Strengthening Capacity of Technical Education in Agriculture and Forestry

[N
N

=
1

LF-5 [Livestock Productivity Enhancement

10-1.2 |Strengthening Planning and Statistical Capacity of MAF

=
(2]

10-1.3 | Strengthening Human Resource Management of MAF

=
~

10-4.1 [NAFRI Institutional Strengthening and Restructuring Project

=
[ee]

=
©

10-4.2 [NAFRI Staff Capacity Building Project

N
o

10-4.3 |NAFRI Research Upgrading Project

HR-5 [Strengthening Capacity of University Eduction in Agriculture and Forestry

N
[y

HR-1 [Strengthening Agriculture & Forestry Extension Services

N
N

LW-4 [Agro-Zone Classification, Land Management and Farming System Devel opment

N
W

N
i

10-6 [Plant Quarantine Strengthening Project

N
1

LW-3 [Watershed Management Program

N
2]

LW-7 [Strengthening Weather forecasting System

27|MR-4 | Agricultural Products Grade and Classification Project

Whole Northern Upland and Highland Areas

RF-11 [Expansion of Microfinance Activities

SC-5 |Reserch on Sustainable Management and Utilisation of NTFPs

SC-3  |On-Farm Agroforestry Research for Sustainable Upland Farming System

MR-8 |[Processing and Marketing of NTFPs

AC-17 |Fruit Cultivation Technology Research Program

AC-9 |Fruit Crops Promotion in Northern Region

RD-1 [Village Initiative Agriculture Development in Remote Rural Areas

SC-1.1 |Stabilisation of Shifting Cultivation in Southern Region

© 00 N O U1 WN P

LW-1 [Follow-up Activities: Quality Improvement in Land Use Planning & Land Allocation and Land Titling in Rural Area

SC-1.3 |Upland Development and Poverty Alleveiation Program

=
o

11[SC-2 |Stabilisation of Slash and Burninside NBCAs

Northern Upland and Highland Areas/L owland Upland Sub-Area

LF-10 [Aquaculture Improvement and Extension Project

LF-11 [Fish Seed Center

LF-12 [Rural Aquacultural Development

AC-1 |Rice Seed Multiplication Improvement

MR-2 [Agricultural Commodity Market Intelligence System

IR-5 Community Managed Small Scale Irrigation and Managenment Project

IR-4 TA for Accelerated IMT Development

O ~NO O~ WN B

IR-1 Community Managed Irrigation Sector Project

9|MR-9 [Wholesale Market Development Project

Northern Upland and Highland Areas/Spar sely Populated Remote Sub-Area

1|RD—4 |Area Based Integrated Rural Development program

Northern Upland and Highland Areas/Spar sely Populated Remote Sub-Area

1|AC-16 |Vegetable Cultivation Technology Research Program

MR-2 [Agricultural Commodity Market Intelligence System

2
3|AC-8 |Export Oriented Crop Promotion
4|MR-7 | Study of the Export Potential and Input Import of Agriculture Commodities
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Vientiane Plain

1|LF-10 |Aquaculture Improvement and Extension Project
2|LF-11 |[Fish Seed Center
3|LF-12 [Rural Aquacultural Development
4|AC-6 |Outer City Horticultur Promotion Program
5]AC-1 [Rice Seed Multiplication Improvement
6|AC-16 |Vegetable Cultivation Technology Research Program
7|IMR-2 [Agricultural Commodity Market Intelligence System
8|IR-5 [Community Managed Small Scale Irrigation and Managenment Project
9|IR-4 |TA for Accelerated IMT Development
10|IR-1  [Community Managed Irrigation Sector Project
11|MR-9 [Wholesale Market Development Project
12|IR-11 [Flood Disaster Mitigation

Whole Central and Southern Area

1|RF-11

Expansion of Microfinance Activities

2|RD-1

Village Initiative Agriculture Development in Remote Rural Areas

Central and Sou

thern Area/Mekong Corridor Sub-Area

1|LF-10 |Aquaculture Improvement and Extension Project
2|LF-11 |Fish Seed Center
3|LF-12 |Rural Aquacultural Development
4|AC-1 |Rice Seed Multiplication Improvement
5|AC-5 |[Crop Diversification Program
6|AC-16 |Vegetable Cultivation Technology Research Program
7|IMR-2 [Agricultural Commodity Market Intelligence System
8[IR-5 Community Managed Small Scale Irrigation and Managenment Project
9|IR-4 | TA for Accelerated IMT Development
10|IR-1 Community Managed Irrigation Sector Project
11|MR-9 |Wholesale Market Development Project
12|IR-11 |Flood Disaster Mitigation

Central and Sou

thern Area/Upland and Highland Sub-Area

SC-5

[N

Reserch on Sustainable Management and Utilisation of NTFPs

SC-3

On-Farm Agroforestry Research for Sustainable Upland Farming System

MR-8

Processing and Marketing of NTFPs

AC-17

Fruit Cultivation Technology Research Program

AC-10

Fruit Crops promotion in Southern Region

SC-1.2

Stabilisation of Shifting Cultivation in Northern Region

LW-1

Follow-up Activities: Quality Improvement in Land Use Planning & Land Allocation and Land Titling in Rural Area

SC-1.3

Upland Development and Poverty Alleveiation Program

© 00N O O b WN

RD-4

AreaBased Integrated Rural Development program

10|Sc-2

Stabilisation of Slash and Burninside NBCAs

Boloven Plateau

1{ac-16

Vegetable Cultivation Technology Research Program

MR-2

Agricultural Commaodity Market Intelligence System

AC-15

Coffeee Cultivation Technology Research Program

RD-3

Integrated Agriculture and Rural Development in Boloven Plateau

g b W N

MR-9

Wholesale Market Development Project

9-10
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Common Agriculture Sector (Institutinal, Human Resouces and Rural Development)

1|RD-3 |Integrated Agriculture and Rural Development in Boloven Plateau

2|RD-1 [Village Initiative Agriculture Development in Remote Rural Areas

3|HR-2 [Development of District In-Service Training and Farmer Training

4[10-1.1 |Strengthening Administration and Management Procedures of MAF

5|HR-3 [Strengthening Capacity of Technical Education in Agriculture and Forestry

6|10-1.2 |Strengthening Planning and Statistical Capacity of MAF

7|10-1.3 [Strengthening Human Resource Management of MAF

8|RD-4 |AreaBased Integrated Rural Development program

9|HR-1 [Strengthening Agriculture & Forestry Extension Services
Livestock & Fishery Sub-Sector

1|LF-10 |Aquaculture Improvement and Extension Project

2|LF-11 [Fish Seed Center

3|LF-2  [Animal Health Improvement

4|LF-12 |Rural Aquacultural Development

5|LF-6 [National Animal Health Center Improvement Project

6|LF-5 [Livestock Productivity Enhancement

Metrology and Hydrology Sub-Sector
1 | LW-7 |Strengthening Weather forecasting System

Irrigation Sub-Sector

1
2
3
4
5

IR-5

Community Managed Small Scale Irrigation and Managenment Project

IR-4

TA for Accelerated IMT Development

HR-4

Irrigation Technician School Improvement

IR-1

Community Managed Irrigation Sector Project

IR-11

Flood Disaster Mitigation

Forestry Sub-Sector

1

~N O OB~ WN

MR-8

Processing and Marketing of NTFPs

SC-1.2

Stabilisation of Shifting Cultivationin Northern Region

SC-1.1

Stabilisation of Shifting Cultivation in Southern Region

LW-1

SC-1.3

Upland Development and Poverty Alleveiation Program

SC-2

Stabilisation of Slash and Burninside NBCAs

LW-3

Watershed Management Program

Crop Sub-Sector

© 00N O 01 WN B

=
= O

12

AC-6

Outer City Horticultur Promotion Program

AC-1

Rice Seed Multiplication Improvement

AC-5

Crop Diversification Program

AC-11

Sericulture Development Project

MR-2

Agricultural Commodity Market Intelligence System

AC-8

Export Oriented Crop Promotion

AC-9

Fruit Crops Promotion in Northern Region

AC-10

Fruit Crops promotion in Southern Region

AC-13

Farming Technology Dissemination Project

10-6

Plant Quarantine Strengthening Project

MR-7

Study of the Export Potential and Input Import of Agriculture Commodities

MR-4

Agricultural Products Grade and Classification Project

Agricultural

1

© 00N O 01 WN

Juny
(=]

11

Resear ch Sub-Sector

SC-5

Reserch on Sustainable Management and Utilisation of NTFPs

SC-3

On-Farm Agroforestry Research for Sustainable Upland Farming System

AC-22

Basic Seed Production Technology Project

AC-16

Vegetable Cultivation Technology Research Program

AC-17

Fruit Cultivation Technology Research Program

AC-15

Coffeee Cultivation Technology Research Program

AC-23

Upland Crop Cultivation Technology Research Project

10-4.1

NAFRI Institutional Strengthening and Restructuring Project

10-4.2

NAFRI Staff Capacity Building Project

10-4.3

NAFRI Research Upgrading Project

LW-4

Agro-Zone Classification, Land Management and Farming System Devel opment

Other Sectors
1|RF—11 |Expansion of Microfinance Activities

911

Follow-up Activities: Quality Improvement in Land Use Planning & Land Allocation and Land Titling in Rural Area
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1995/96 1999/2000 2000/01
1995/96 1999/2000 2000/01
100
1995-1996 | 1996-1997 | 1997-1998 | 1998-1999 | 1999-2000 | 2000-2001
2260.19 1589.17 1573.24 2500.00 2500.00 5200.00
1191.99 1389.77 1308.20 2302.89 3076.55 4484.74
3452.18 2978.94 2881.44 4802.89 5576.55 9687.74
PIP 2000 11
9.7 1995/96 2002/2003
10
199596 | 1996-97 | 1997-98 | 1998-99 | 1999-00 | 2000-01 | 2001-02 | 2002-03
PIP 205.4 264.4 589.6 9080 | 17010 | 20050 | 25000 | 2800.0
234 34.0 128.9 120.0 213.0 470.0 475.0 504.0
(11.4%) |  (12.9%) | (21.9%) | (1329%) | (125%) | (234%)| (19.0%) | (18.0%)
AP
2000 10
18
1997/98 2000/01
2001/02
2000-2001 30 70
2001/02
4,700
30 6,030
18
2000/01 2001/02
15
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9.8 2002/03 2009/10
10
2002-03 |2003-04 [2004-05 |2005-06 |2006-07 [2007-08 |2008-09 |2009-10
1. 712 840 991 1,169 1,379 1,628 1,921 2,267
2. 2000 651 703 760 820 886 957 1,033 1,116
3. 48 52 57 60 66 71 76 83
4., 98 105 114 123 133 144 155 167
5, (3&4) 146 157 171 183 199 215 231 250
6. 17.8 19.1 20.0 22.3 24.2 26.2 28.1 304
7. 14.2 15.3 10.0 11.15 12.1 13.1 14.05 15.2
8. 3.6 38 10.0 11.15 12.1 13.1 14.05 15.2
18
8 2000
2002/03 2003/04 80 7
50
US$1=8220 kip
15
9.9
3 22
16 22 2010
80
9.4
\olume-I|
13
F/S
NGO
9.10
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| 2002/03 | 2003/04 1 2004/05 1 200506 | 2006/07 | 2007/08 1 2008/00 | 2000710
LF-10 |Aquaculture Improve & Extension Project 1256 450 450 1125 450 45 450 45
R 64 &4 4 &4 64 &4 &4
LF-11 |Fish Seed Center Extension/Rehabilitation Project 5060 360 360 360! 360 6.500
193 57 52 52 2 40
LF-12 |Rural Aquaculture Development Project 441 270) 0 441] 270 0 441 27
24 18 10 24 18 10 24 18
LF-2 |Anima Heath and Quarantine Improvement 6901 8901 690 1.890 1890 1.890 270 27
Project 124! 124 124! 160 160 16 111 11
SC-4 |Research Project on Sustainable Management and 915! 780 Z80 780 78 780 8
Utilizationof NTFPs 233 229 229 229 22 229 22
AC-5 |Outer City Horticulture Promotion Project 915 Z80 Z8 Z80 Z8
233 229 22 229 22
RF-11 |Expansion of Micro Finance Activities
AC-1 |Rice Seed Multiplication Improvement Project 1000 3285 285 285 285 1.380 6480 48
40 176 86 86 86 124 267 a7
MR-8 |Processing and Marketing of NTFP 255 165 165 150) 150 15! 150) 15!
69 67 67 &6 &6 & &6 &
AC-22 |Basic Seed Production Technology Development 848 348 348 348
Project 259 237 2317 237 2317
LF-6 |National Animal Health Center Improvement 1390 1.390 890 39 390 39
P2 xR i) a3 a3 a3
| ] 370] 683 4.468] 7684 6203 1266d 9741] 3570
| | ] 538 903l 911l 1.264| 12101 1583 10531 867
2002/03 | 2003/04 1 2004/05 | 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2000/10
SC-3  |On-farm Agro-forestry Adaptive Research for 340 2. 2401 240
Sustainable Upland Farming Systems 165 162 162! 162
AC-5 |Crop Diversification Program 3880 Z9 382 27
118 20! 197, 104
AC-10 | Sericulture Development Project 528 1828 693 628 57, 622 1272
311 438 701 699 401 853 372
AC-16 | Fruits Cultivation Technology Research Program 92 821 28 2811 1781
188 179 16, 163 20
AC-15 |Vegetable Cultivation Technology Research 921 821 281 28 1781 28
Program 138 179) 163 16 208 16
| ] al 528l 2749] 2435 2950] 2170 3306] 3853
] | ] ol 311l 626 1068 13241 1008 15831 1500
2002/03 | 2003/04 | 2004/05 | 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2009/10
MR-2 |Agricultural Commodity Market Intelligence Proje 300 280 240 240 240
205 153 121 69 69
AC-14 | Coffee Cultivation Technology Research Program 663 1528 416 40 408
253 280 255 25. 254
AC-22 |Upland Crop Cultivation Techonology Research 646 316 27 276 1776
Program 179 164! 16 163 20
AC-7 |Export Oriented Crop Promotion Program 900 853 603 37 275 25
45 293 286 27 276 27
IR-5  |Community Managed Small Scale Irrigation 2522 2585 2553 2490 2490 2873
Management Project 595 596 597 5 606 504
RF8 |Expansion of Credit to Farmer Groups by APB Qﬂ
[
| ] 300! 230l 43301 5850] 41281 3548] 3449 49004
| | ] 205l 153l 10141 1417 13711 1200 1299 1077
2002/03 | 2003/04 | 2004/05 | 2005/06 | 2006/07 | 2007/08 | 2008/09 | 2009/10
22 | 9 7.8 115 160 133 184 165 12
| 0.7 15 2.6 37 3.9 4 3.9 3
| ] 14] 153! 10] 12! 121] 131! 141! 15
] ] 34 a8l 10l 1141 1211 1311 1411 15
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172

/ NGO
F/S

LW-1 Strengthening LUP & LA and Land Titling in Rural Area P (o] (o] O O P O (@] (@]
LW-3 Watershed Management Program (o] P (o] P (e} (e} P o] O [e] [¢]
LW-4 Agro-zone Classification, Land Management and Farming Systems

Development (0] [¢) (0] (0] O (@]
LW-7 Rehabilitation and Expansion of Meteo-hydrology Stations for

Agricultural Development and Flood Control o o o) o) o o o o
10-1 Institutional Development and Strengthening of MAF
10-1.1 Strengthening Administration and Management (o] [e] (¢] (¢] [e) [©]
10-1.2 Strengthening Planning and Statistical Capacity P [e] (0] (e] (¢] (@) [©]
10-1.3 Strengthening Human Resource Development Planning P O (¢] (©] [®) [¢]
10-4 NAFRI Strengthening Program
10-4.1 Ingtitutional Strengthening and Restructuring Project (o] (o] (e} (e} (6]
10-4.2 Staff Capacity Building Project P (o] O O [©]
10-4.3 Research Upgrading Project P (e} (o] (o] [e]
10-6 Plant Quarantine Strengthening Project e} [e] (e} (0] (o] O (o] (o] (o] (o]
HR-1 Strengthening Agriculture and Forestry Extension Services (o] P (0] (@) O
HR-2 Development of District In-service Training and Farmer Training in

Agriculture and Forestry. P o o 9 S o o
HR-4 Strengthening the Technical Education Capacity in Agriculture and (o] (0] (o] O o] (@) (@) (@)
HR-5 Irrigation Technician School Improvement (0] [¢) o P (@) [¢) (@]
HR-6 Program for Strengthening the University Education Capacity in

Agriculture, Forestry and Irrigation [©) o P o o o
AC-1 Rice Seed Multiplication Systems Improvement Project (e} (o] (e} (e} o] O [e] [e]
AC-3 Integrated Upland Agricultural Research Project (IUARP) (o] O O P P (@) O O
AC-4 Crop Diversification Program O O P (6] (@) (@]
AC-5 Outer City Horticulture Promotion Project (o] (e} (e} P O (o] [e]
AC-7 Export Oriented Crop Promotion Program O O P (@) (@) (@]
AC-8 Fruit Crop Promotion Program in the Northern Region (e} (e} P O (o] [e]
AC-9 Fruit Crop Promotion Program in the Southern Region (@] O P O O O
AC-10 Sericulture Development Project (o] (o] O O (0] (@] (@) (@) (0]
AC-12 Farming Technology Dissemination Project (o] (o] (e} (e} o] O
AC-14 Coffee Cultivation Technology Research Program (0] O [e) (@]
AC-15 Vegetable Cultivation Technology Research Program (e} (e} (e} (o] o] (o] [e]
AC-16 Fruit Cultivation Technology Research Program (e} (e} (e} (o] (o] (o] O
AC-21 Basic Seed Production Technology Development Project P P O O P O P [¢]
AC-22 Upland Crop Cultivation Technology Research Program O O [©) [©]
LF-2 Anima Health and Quarantine Improvement (o] (o] (e} P (e} P o] [e]
LF-5 Livestock Productivity Enhancement (o] (o] (@] O P O (@]
LF-6 National Animal Health Center Improvement (e} P (e} (e} o] (6] O O
LF-10 Aquaculture Improvement and Extension Project (o] (e} (e} (o] O
LF-11 Fish Seed Centers Rehabilitation/Expansion Project O (o] O O P (o] (o] (o] (o]
LF-12 Rural Aquaculture Development (o] P (e} (e} P P (o) [e) O

O: P:
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9.10

2/2

/ NGO
F/S

SC-1 Stabilization of Shifting Cultivation (outside NBCA)
SC-1.1 Shifting Cultivation Stabilization in the Southern Region P [¢) (0] P o o P (@) P (@]
SC-1.2 Shifting Cultivation Stabilization in the Northern Region P (o] (e} P (e} (0] P (o] P o
SC-1.3 Upland Development and Poverty Alleviation Program (0] P (@) (0] P (0] P P (@) P (@]
SC-2 Stabilization of Shifting Cultivation in NBCAs P (o] (e} P (e} (0] P o] P O
Sc-3 On-farm Agro-forestry Research for Sustainable Upland Farming O P O (@) (@]
SC-4 Research Project on Sustainable Management and Utilization of O P O O [©]
MR-2 Agricultural Commodity Market Intelligence Project (e} (e} O (@) (@) (@]
MR-4 Agricultural Products Grade and Classification Project (o] (o] (e} (e} O (o] [e]
MR-7 Study of the Export Potential and Input Imports of Agricultural

Commodities
MR-8 Processing and Marketing of Non Timber Forest Products (NTFP) (o] (0] O [©) [©] [©]
MR-9 Wholesale Market Development Project (o] (e} (o] (e} P o] O (o) (o]
RF-1 In-service Training of SOCB Staff and the Expansion of the (e} (o] (e} (o] (o] (o] o
RF-2 SOCBs Operational Performance Improvement and Extension of Branch

Banking [9) o [9) 9]
RF-8 Expansion of Credit to Farmer Groups by APB (e} O [e) (@]
RF-9 APB Restructuring and Reorganization on the Recommendations of

Diagnostic Study. o o P P S
RF-11 Extension and Expansion of Activities P (o] (e} P (o] (o]
RD-1 Village-led Agriculture Development Initiatives in Remote Rural

Areas (VADIRRA).
RD-1.1 VADIRRA in Champasak, Attapu, Saravan and Xekong provinces (0] [e] (0] (0] P (@) O O [©]
RD-1.2 VADIRRA in Khammouan and Savannakhet provinces (e} (o] (e} (e} P (o] (o] [¢] O
RD-1.3 VADIRRA in Vientiane Municipality, Vientiane and Borikhamxai provinces (@] (o] (@] (@] P 0] 0] (@] (@]
RD-3 Integrated Agricultural and Rural Development Project in Boloven O (o] (0] O O [©) [¢]
RD-4 Area-based Integrated Rural Development Program O (o) P P o] [©) O [©]
IR-1 Community Managed Irrigation Sector Project-2 (CMI-2) (o] (e} (o] (e} P o] (o] (o] o
IR-4 Accelerated I rrigation Management Transfer (IMT) Development (e} (e} (0] O (@)
IR-5 Community Managed Small-scale I rrigation and Management (o] (e} (o] (e} P O O (o] [e]

Flood Disaster Mitigation [e) O O ] [©) O [©]

IR-11

O: P:
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Province District UXO Risk Potential Grouping
Evaluation | Assessment
(ha/person)
Phongsali Phongsali 0 338 1
Gnot-Ou 0 10.9 2
Samphan 1 31 1
Boun-Nua 0 -14 2
Boun-Tai 0 -01 1
Mai 1 110 1
Khoa 1 -1.0 1
L ouangnamtha Sing 1 -15 1
Long 0 -1.0 1
L ouang-Namtha 1 -1.2 2
Viangphoukha 1 -01 1
Nae 1 -1.8 1
Oudomxai La 0 -2.0 1
Xai 0 -2.2 1
Beng 0 -3.3 1
Houn 0 -1.1 1
Nga 0 -1.0 1
Pakbeng 0 -1.2 1
Namo 0 -3.1 1
Bokeo Meung 0 -1.0 6
Houayxay 0 -1.8 2
Pha-Oudom 0 -1.6 6
Paktha 0 -31 1
Tonpheung 0 -2.8 2
L ouangphrabang Nambak 2 -1.9 1
Ngoy 4 -14 8
Pak-Ou 2 -1.6 1
Pakxeng 1 -1.2 1
L ouangphrabang 2 -1.6 1
Chomphet 2 0.0 1
Xiang-Ngeun 2 -0.1 1
Viangkham 1 -0.3 1
Phoukhoun 1 9.9 1
Phonxai 1 -1.6 1
Nan 0 45 1
Houaphan Xam-Tai 1 21 1
Houamuang 1 37 1
Viangxai 2 -2.3 2
Xam-Nua 1 22 2
Viangthong 1 5.8 2
Et 2 -2.2 2
Xiangkho 2 -1.9 2
Sopbao 2 -2.7 2
Xaignabouri Khop 0 -3.3 2
Xianghon 0 -3.0 2
Ngeun 0 -3.6 2
Hongsa 0 -1.1 2
Boten 0 17 9
Phiang 0 -1.0 2
Xaignabouri 0 40 2

AT1-1
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Province District UXO Risk Potential Grouping
Evaluation | Assessment
(ha/person)
Xaignabouri Paklai 0 -1.7 2
Kenthao 0 30 9
Thongmixai 0 -2.3 2
Vientiane Mun. Hatxayfong 0 -09 7
Xaisettha 0 -14 7
Chanthabouri 0 -0.6 7
Sisattanak 0 -0.5 7
Sikhottabong 0 -0.9 7
Sangthong 2 -3.6 5
Xaithani 0 -1.5 5
Naxaythong 0 -2.8 5
Pak-Ngum 2 -34 5
Xiangkhouang Nonghet 2 -0.8 8
Pek 5 -24 2
Kham 3 -14 2
Khoun 4 -1.2 2
Phaxai 4 6.9 2
Phoukout 2 30 2
Mok-Mai 1 8.3 2
Vientiane Prov. xanakham 1 15 2
Fuang 2 -4.4 2
Phonhong 0 -4.1 5
Vangvieng 2 -35 2
Keo-Oudom 0 -3.8 5
Kasi 1 32 2
Thourakhom 0 -3.3 5
Hinheup 2 -3.8 2
Viangkham 0 -2.7 5
Met 1 -4.4 2
Borikhamxai Pakxan 2 -14 5
Viangthong 1 27 1
Pakkading 1 -1.4 2
Khamkeut 1 -1.2 2
Borikhan 1 -2.2 1
Thaphabat 0 -3.3 5
Khammouan Hinboun 1 -2.3 3
Nakay 1 -1.9 6
Thakhek 2 -33 3
M ahaxai 4 -4.7 3
Boualapha 2 -3.6 6
Xaibouathong 4 -3.0 6
Xebangfai 5 -4.1 3
Nongbok 0 -24 4
Gnommalat 4 -4.2 3
Savannakhet Xepon 4 -25 1
Nong 1 -2.0 6
Thapangthong 1 -5.0 3
Khanthabouri 0 -3.0 3
Xaibouri 2 -4.1 4
Songkhon 0 -6.0 4
Outhoumphon 2 -2.6 3
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Province District UXO Risk Potential Grouping
Evaluation | Assessment
(ha/person)
Savannakhet Xonbouri 5 -6.3 3
Atsaphangthong 5 -34 4
Atsaphon 3 -45 3
Vilabouri 4 -4.5 6
Phin 1 -4.9 6
Xaiphouthong 0 -2.8 4
Phalanxai 5 -4.0 3
Champhon 2 -34 4
Xaisomboun S/R Thathom 2 -35 2
Phoun 4 55 2
Xaisomboun 0 16.6 2
Longxan 1 -6.8 2
Hom 1 -54 2
Saravan Samouay 4 -14 1
Toumlan 5 -5.3 3
TaOy 1 -0.7 1
L akhonpheng 2 -2.6 4
Vapi 5 -4.0 4
Saravan 5 -4.2 4
Laongam 5 -1.7 1
Khongxedon 5 -3.0 4
Xekong Karum 1 0.1 1
Dakchung 4 -1.8 1
Lamam 1 -25 1
Thateng 5 -2.0 1
Champasak Xanasomboun 3 -31 4
Pekxe 3 -2.6 3
Phonthong 2 -4.7 4
Bachiangchareuns 2 -2.2 1
Pakxong 1 7.0 10
Pathoumphon 1 -39 3
Khong 2 -3.0 3
M ounlapamok 1 -15 3
Champasak 2 -4.3 4
Soukhouma 2 -4.7 4
Attapu Xaisettha 2 -3.7 3
Sanxal 1 -1.1 1
Phouvong 1 5.7 6
Sanamxai 1 -4.3 3
Samakkhixai 5 -3.3 3

AT1-3
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1. Land and Water Resource Development (1/2)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component

LW-1 | Strengthening LUP & LA | Shifting A(S) Nationwide (1) Tostrengthen the existing system of (1) Networking of relevant government agenciesinvolved in

and Land Titlingin Rural | Cultivation LUP/LA through the synthesis of macro- LUP/LA.
Area Stabilization level planning based on national (2) Development of the National I mplementation Plan based on
Program, DOF, development goals and micro-level criteriafor prioritization.
MAF/PAFO, planning based on the needsfor local area | (3) Follow-up activitiesfor the villageswith LUP/LA.
DAFS development. (4) Extension of field tested methodol ogies.
(2) Toimprove monitoring & evaluation (M | (5) Implementation of training program for national, provincial, and
& E) of LUP/LA in order to encourage district staff.
village management of agricultural, (6) RefiningM & E procedure.
forestry and other resources. (7) Development of information storage system.
(3) Todevelop LUP/LA information storage
procedureto facilitate land titling and
registration in the future.

LW-2 | T/A on Nationwide Shared | STEA/MAF B Nationwide (1) Todevelopwater useand distribution plan| (1) Establish optimum water use among the affected sectors.
Water Resources for agriculture, urban, industry and power | (2) Establish adequate water resources development plansthat are
Management sectors. environmentally sustainable.

(2) Tomonitor quality and quantity of water | (3) Provide adequate water and soil testing equipment and
for different end-users. methodologies.

LW-3 | Watershed Management MAF/STEA A (S) Nationwide (1) Sustain water resources for water related | (1) Establish proceduresfor integrated watershed management
Program social and economic activities, through devel opment and implementation of watershed

hydropower, irrigation, fisheries, etc. management planswhere water related projects have been
(2) Protect people and their properties and developed or are planned.

lands from floods and soil erosion. (2) Provide adequate water and soil testing equipment and
(3) Maintain sustainableagricultural methodol ogies.

productionin all areas.

LW-4 | Agro-Zone Classification, | NAFRI A (S) Vientiane (1) Todevelop the agro-zone classification (1) Expansion of land classification maps and crop suitability maps.
Land Management and maps. (2) Establish afeedback system for ground truthing to upgrade GIS
Farming Systems (2) Toassist land use planning and cropping data. (3) Reconcile information between GIS and agriculture
Development pattern. census data. (4) Develop agro-zone classification maps.

(3) To useremote sensing to help with land
classification and land use.

LW-5 | Soil and Water NAFRI/DOF B Vientiane & (1) Todevelop appropriate technologiesfor | (1) Review completed and ongoing projects concerned with soil
Conservation Technology Nationwide soil and water management. conservation. (2) Develop atechnical support system for soil
Research Program conservation on sloping areas.

LW-6 | Irrigation Water NAFRI/DOI B Vientiane (1) Todevelop appropriate technologiesfor | (1) Develop irrigation water management systems for lowland and

Management Research
Program

irrigation water management.

upland crops.

(2) Research effective participatory approachesto irrigation water
management.

(3) Providetechnical staff training (on the job and in-country
research courses).
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1. Land and Water Resource Development (2/2)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component
LW-7 | Rehabilitationand DMH/MAF A Nationwide To Strengthen weather forecast for agriculture | (1) Rehabilitate of meteo-hydrological stationsincluding agro-
Expansion of Meteo- development to increase food crop production meteorology stations and renewal of instrument/equipment.
hydrology Stations for and flood forecast to mitigate agricultural (2) Construct new meteo-hydrology station including agro-
Agriculture Development damage meteorological stations.
and Flood Control (3) Provide modernized communication equipment.
(4) Provide computer LAN system to upgrade collection /transferring
/compilation /filling and analysis.
(5) Improve weather and flood forecast system.
(6) Construct facilitiesfor calibration of hydrological
instrument/equipment and equipment test room.
(7) Institutional Improvement of operations and management.
(8) Train staff of DMH and Provincial Meteo-hydrology Office
through participatory survey, planning, supervision of
construction and overseastraining .
(9) Prepare educational program for staff of DMH and Provincial
Meteo-hydrology Office.
LW-8 | Support to STEA for STEA/Prime B Nationwide (1) To support the implementation of (1) Promote community group formation.
Environmental Friendly Minister'sOffice community based resource and land (2) Establish participatory datacollection and analysis systems.
Agriculture Devel opment management associations. (3) Enhance reporting arrangementsto STEA and agro-service
(2) To supportimproved environmental data industries.
collection.
(3) Toassist inthe formulation of
environmental impact regulations for
agriculture, forestry and fisheriesto
support provincial environmental
initiatives.
LW-9 [ Strengthening of Weather | DMH/MAF B Nationwide To secureagricultural production and mitigate | (1) Construction of weather surveillance radar stationsin northern

Forecast System for
AgricultureActivitiesand
Disaster Operation

disaster damage

and southern regionsfor real time tracking of tropic storms.
(2) Construction of upper-air stationsin Vientianecity.
(3) Upgrading weather and flood forecasting systems.
(4) Install telecommunication system and establish network system.
(5) Institutional improvement of operation and management
(6) Educational upgrading program for DMH and provincia meteo-
hydrological serviceoffice
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2. Ingtitutions and Organizations (1/3)

No. Project/Program Title Execut_l ng Phasing Location Objective Component
Agencies
10-1. | Institutional Devel opment and Strengthening of the Ministry of Agriculture and Forestry
I0-1.1 | Strengthening MAF/Permanent A MAF, Permanent | To strengthen the capacity of MAF's (1) Technical assistance for strengthening administration and
Administration and Secretary/PAFS Office, Department and Agenciesincluding PAFS management procedure (planning, M& E and reporting),
Management Proceduresof| /DAFO Administration | and DAFO in public administration and (2) establishment of improved administration and management
MAF Section of PAFS | management through institutional procedures,
and DAFO strengthening and human resource (3) elaboration and implemrentation of in-service training courses and
Nationwide development; and to restructure and study toursof staff in related administration and management
strengthen the administration and planning subjectsfor MAF, PAFS and DAFO (to be combined with
division (Administration Section) of MAF's RAFETC Training Program)
Department, PAFS and DAFO.
10-1.2 | Strengthening Planning MAF/DOP/PAFS A MAF, DOP, To strengthen the capacity of MAF's (1) Technical assistance for strengthening bottom-up planning and
and Statistical Capacity of | /DAFO Planning Section | Department and Agenciesincluding PAFS statistical capacity of MAF Departmentsand related agencies
MAF of PAFSand and DAFO inregulatory planning and including PAFS and DAFO.
DAFO statistics through institutional strengthening | (2) Devel op abottom-up planning and management information
Nationwide and human resource devel opment; and to system from DAFO to MAF.
restructure and strengthen the administration | (3) Introduce new technology for statistical collection of data
and planning division (Planning & Statistics (samplesurveys, objectiveyield survey, use of remote sensing
Section) of MAF's Department, PAFSand information).
DAFO. (4) develop early warning information system.
(5) Provision of IT equipment and materials for planning and
statistic.
(6) elaboration and implementation of in-service training courses and
study tours of staff in related planning and statistical subjectsfor
MAF, PAFS and DAFO (to be combined with RAFETC Training
Program).
10-1.3 | Strengthening Human MAF/Department A MAF, Dept of To strengthen the capacity of MAF's (1) Technical assistance for strengthening personnel management
Resource Management of | of Personnel/ Personnel, Department and Agenciesincluding PAFS department of MAF and related agenciesincluding PAFS and
MAF PAFS/ DAFO. Personnel and DAFO in human resource management DAFO.

section of PAFS,
DAFO
Nationwide

throughinstitutional strengthening and human
resource development; and to restructure and
strengthen theadministration and planning
division (Personnel Section) of MAF's
Department, PAFS and DAFO.

(2) Development of job description personnel database, career
development program, in-servicetraining program based on
training need assessment.

(3) Establishment of a Human Resource Development Center
(HRDC) at MAF for planning, monitoring and coordinating
human resource development activities.

(4) Elaboration and implementation of in-servicetraining courses
and study tours of staff in related human resource devel opment
subjectsfor MAF, PAFS and DAFO (to be combined with
RAFETC Training Program).
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2. Ingtitutions and Organizations (2/3)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component
10-2 Consolidation of MAF/PAFS/DAF B Nationwide To consolidate and strengthen the (1) Follow-up of theinstitutional strengthening activitiesinitiated

Management and Planning | O administration and planning division of during the previous I nstitutional Strengthening Projects

Capacity of MAF provincial and district officesrelated to (2) Follow-up of in-servicetraining coursesfor MAF, PAFS and

Institutions agriculture and rural development under the DAFO staff.

decentralization policy; and to consolidate
theinstitutional strengthening and human
resource devel opment activitiesof MAF,
PAFSand DAFO.
10-3 Study Tour Program for Provincia Offices B Nationwide To acquire knowledge of decentralized Make study tours by representatives of province and district offices

Local Decision-Makers administrative approaches. to other countries

10-4 NAFRI Strengthening NAFRI A NAFRI Research| To develop an efficient and effectiveresearch | Please refer to project components of sub-project 4.1, 4.2 and 4.3.

Program Centerslocated | system for agriculture and rural farming

in Vientiane system through institutional strengthening,
Municipality, staff capacity building and research facility
Champasak and | upgrading
Louangphrabang
Provinces
10-4.1 [ NAFRI Institutional NAFRI A Nationwide The same as above. (2) Instalation of IT network and database systemto develop a

Strengthening and knowledge management system,

Restructuring Project (2) Technical assistance for research coordination and management
system, research planing including selection and prioritization of
variousresearch programs, establishment of monitoring and
evaluation (M & E) system for research activities, strengthening
of linkage with research institutes in neighboring countries, and

(3) Technical training on IT network aswell asresearch
management, research planning and M& E system.
10-4.2 | NAFRI Staff Capacity NAFRI A Nationwide The same as above. (1) Technical assistance for establishing training program for in-

Building Project servicetraining, in-country training courses, and overseas
training in specific field.

(2) Implementation of abovetraining programs.
(3) Monitoring and eval uation of training program.
(4) Establishment of personal database for management of personal
history of NAFRI staff.
10-4.3 [ NAFRI Research NAFRI A Nationwide The same as above. (1) Technical assistance for inventory and assessment of research
Upgrading Project facilities and equipment, establishment of preliminary

rehabilitation plan.
(2) Consultancy serviceon rehabilitation plan, design, cost
estimation aswell as preparation of tender document.
(3) Rehabilitation of facilities and installation of equipment.
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2. Ingtitutions and Organizations (3/3)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component

10-5 ASEAN Countries NAFRI B Nationwide To establish coordination system for research | (1) Invitationto ASEAN scientiststo undertake research work and

Research Coordination activitieswith neighboring countriesto study toursin Lao PDR.
enhance research effect and efficiency. (2) Annual coordination meeting with relevant institutes.
(3) Establish asystem for exchange of research information.

10-6 Plant Quarantine National Plant A Vientiane & To enhance the confidence in country ’s (1) Technical assistance for review of existing regulation and
Strengthening Project Protection Nationwide agricultural productsfor export and to secure strengthening the plant quarantine system.

Organization crop protection in Lao PDR through (2) Rehabilitation of inspection points, laboratory, and equipment.
(NPPO)/DOA strengthening the plant quarantine system (3) Establishment of six new inspection posts at the borderswith
Myanmar, and Cambodia.
(4) Implementation of training for the plant quarantine inspection
staff.

10-7 Legislation for Agro- DOA B Vientiane & To protect natural resources and prevent (1) Revision of regulationson use of chemicals.
chemicals Nationwide accident among farmers by the use of (2) Creation of acertificate system for distributors and wholesalers

chemicals. of agro-chemicals.

10-8 Seed Import Regulations | DOA B Vientiane & To develop avariety registration and (1) Review regulationson the use of seed and planting materials.
and Seed registration and Nationwide certification system for seeds and planting (2) Develop a seed certification system and facility.
Certification system materials. (3) Trainstaff onvariety registration and seed certification

procedure.

10-9 Development of MAF's Prime Minister 's B MAF and all To make amaster plan and proposalsfor the | (1) Toreview theroles of government and private sector in the new
and Local Governments' | Office (Leading provinces new roles of MAF and local government in macro-economic framework of the country.

New Rolesin the Market-
driven Economy (T/A)

Committee for
Institutional and
Administrative
Reform)

the market-driven economy

(2) To study the appropriate roles of MAF and local government in
agriculture.

(3) Tostudy appropriate management system and the organi zational
structure of MAF and local government in all aspects of decision-
making, personnel evaluation, information management, project
monitoring and evaluation, financial management and technology
development.
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3. Human Resource Development (1/2)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component
HR-1 | Strengthening Agriculture | MAF/ NAFEA A MAF, NAFEA, | Tostrengthen agricultural and forestry (1) Technical assistance for the organization and institutionalisation
and Forestry Extension Nationwide extension servicesthrough theinstitutional of the National Agriculture and Forestry Extension Agency
Services strengthening of agricultural and forestry (NAFEA).
organizations at thedistrict, provincial and (2) Technical assistance for supporting Extension Training Units of
central levels. NAFEA, PAFS and DAFO.
(3) Training of SMS, Provincial and District Trainers and Provincial
Extension Support staff.
(4) OTJTraining for FSEW.
(5) development and implementation of district extension projects.
(6) Development of provincial and district Extension Training Units.
HR-2 | Development of District MAF/ RAFECT- |A RAFECT-FVS |To strengthen agricultural and forestry | (1) Technical assistance for the devel opment of training and
In-serviceTrainingand FVS in Xiengngeun- | extension servicesat district and villagelevels extension program of the RAFETCsand FVS.
Farmer Trainingin Louangprabang, | by developing and strengthening the capacity | (2) Technical assistance for the development of curriculaand training
Agriculture and Forestry Pakcheng- of Regional Agriculture and Forestry materialsfor the RAFETCsand FV Ss.
(Phase 1) Vientiane Extension Training Centers (RAFETCs), and| (3) Development of model extension and training field areas for
province, by providing vocational training in agriculture RAFETCs.
Xepon- and forestry to farmers communities. (4) Improvement of RAFETCsfacilities.
Savannakhet / (5) Development of FV Sfacilitiesand field practice farms.
FVSin Louang- (6) Formal training of District Regulatory Staff and FSEW.
namtha, (7) Training of farmers communities.
Houaphan,
Champassak
HR-3 | Development of District MAF/PAFSIFVS |B FVSin11 To strengthen agricultural and forestry | (1) Staged replication of the FVSmodel in all provinces.
In-service Training and provinces extension services by providing vocational| (2) Development of FV Sfacilitiesand field practice farms.
Farmer Trainingin training in agriculture and forestry to farmers| (3) Training of farmers' communities.
Agriculture and Forestry communities.
(Phase 2)
HR-4 | Strengthening the Capacity | MAF/AFTS A Pakxueng- To upgrade the quality of agriculture and| (1) Technical assistance for curriculum development.
of Technical Educationin Louangprabang | forestry technician's education through the| (2) Technical assistance for lecture notes and text books
Agriculture and Forestry AFTS, improvement of curricula and syllabi and the development.
Muongmai- improvement of 4 existing Agriculture and| (3) training of teachersand trainers.
Bolikhamxay Forestry Technician Schools facilities. (4) Overseas scholarshipsfor teachersand trainers.
AFTS, Nakae- (5) Production of lecture notes and text books.
Savannakhet (6) Improvement of school facilities.
AFTS, Pakse- (7) Establishment of school farm for field practice.
Champassak

AFTS
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3. Human Resource Development (2/2)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component
HR-5 | Irrigation Technician MAF/ Thangone |A Thangone ITS | To developirrigation technician's education | (1) Technical assistance for curriculum development.
School Improvement ITS Vientiane and training through the improvement of (2) Technical assistance for lecture notes and text books
Municipality curriculaand syllabi and the improvement of development.
the existing Thangone Irrigation Technician | (3) Training of teachersand trainers.
Schools' facilities. (4) Overseas scholarshipsfor teachers and trainers (will be
incorporated into AFTS schol arship program).
(5) Production of lecture notes and text books.
(6) Improvement of school facilities.
(7) Establishment of school field practice area.
HR-6 | Program for Strengthening | MAF, Min of A Dongdok (1) To up-gradethe university level training | (1) Follow-up of the on-going technical assistance programinthe
the Capacity of University | Education, NUOL Faculty of inirrigation and water resource Forestry and Agriculture Faculties.
Educationin Agriculture Forestry, management, crops, livestock and (2) Improvement of Bachelor and Master degree curriculum and
and Forestry Tadthong Dept. fisheries, forestry and agro-forestry syllabusin irrigation engineering, based on the formation of
of Irrigation through improved curriculum and SMS.
Engineering, syllabus, and resource devel opment. (3) Establishment of BSc Bridging program for SMS.
Nabong Faculty | (2) To develop formal training and education | (4) Strengthen the capacity of the Tadthong Department of Irrigation
of Agriculture inirrigation for future SMS and for future Engineering, the Nabong Faculty of Agriculture and theDongdok
irrigation engineers, agricultureengineers, Faculty of Forestry through teacher training, teaching aids
forestry engineers and superior development, and teaching facility development including
technicians. rehabilitation of facilities.
HR-7 | Agricultureand Forestry | MAF B Min. of To improve agriculture education in primary | (1) Improve curriculum and syllabus for agriculture and
Education in Primary and Education, all and secondary schools, particularly rural environmental education.
Secondary Schools provinces schools. (2) Training of teachersin agriculture subjects.
Development (3) Elaborate and provideteaching materialsand teaching aids

including posters, lecture books, simple experimental equipment
and funds.

(4) Promote school vegetable gardens, animal husbandry and tree
nurseries.
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4. Crops, Extension, Research

and Others (1/7)

Executing

No. Project/Program Title . Phasing Location Objective Component
Agencies
RiceProduction
AC-1 [RiceSeed Multiplication | Agriculture A Nationwide Toincreasetheunityield of rice production | (1) Rehabilitate existing seed multiplication facilities.
Systems improvement Research Center through increase of certified rice seed (2) Restructure the seed multiplication system including the
(ARC)/NAFRI production and expansion of use of production of foundation seeds.
and Napok Seed improved rice seeds at farmer level. (3) Technical training of staff for seed multiplication. (4) Technical
Multiplication training for rice seed farmers.
Center/DOA
AC-2 [Rice Storage for DOA B Nationwide To ensure national food security. (1) Establish and rehabilitate storage for emergency purposein
Emergency Purpose remote area.
(2) Strengthen management and technical capability of key staff.
(3) Establish of training program for the private sector.
AC-3 | Integrated Upland Northern Region | S Louangphrabang | (1) To develop, test and refinethe (1) Technical assistance for research programming.
Agricultural Research Agriculture and province methodology for integrated upland (2) Training of the project staff and PAFS/DAFO staff.
Project (IUARP) Forestry Research agricultural research, (3) General and direct operating expenses.
Center (2) Todevelop sustainablelivelihood (4) IUARP operation equipment including computers and
(NRAFRC)/ systemsasalternativesto slash and burn, motorcycles.
NAFRI and
(3) To enhance community development,
decision making and leadership capacity
within the target communities.
Commercial Crop Production
AC-4 | Crop Diversification DOA/PAFS/IDAF | A Irrigation Area | To enhance farm income through expansion | (1) Technical assistance for overall project management, preparation
Program (0] inMekong of crop diversification for second crop of crop management calendar, selection, design and
Corridor of seasoninirrigation area. establishment of demonstration plots.
Borikhamxa, (2) Implementation of training program for DOA, PAFS and DAFO
Khammuane, staff.
Savannakhet, (3) Technical assistance for operation and maintenance of
Saravan, and demonstration plots.
Champasack (4) Implementation of technical guidanceto farmersinthe
Provinces demonstration plots.

(5) Technical assistance for establishment of community
management nursery preparation.

(6) mplementation of agricultural needs assessment and baseline
survey, and monitoring and evaluation (M& E) survey.
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4. Crops, Extension, Research and Others (2/7)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component
AC-5 [ Outer City Horticulture DOA/PAFS/IDAF | A Vientianeand To enhance farm income through expansion | (1) Technical assistance for overall project management, preparation
Promotion Program (0] Borikhamxa of horticulture production in outer city area. of crop management calendar, selection, design and establish-
Provinces and ment of demonstration plots.
Vientiane (2) Implementation of training program for DOA, PAFSand DAFO
Municipality staff.

(3) Technical assistance for operation and maintenance of
demonstration plots.

(4) Implementation of technical guidancetofarmersinthe
demonstration plots.

(5) Technical assistance for formulation of production and marketing
groups.

(6) Implementation of agricultural needsassessment and baseline
survey, and monitoring and evaluation (M& E) survey.

AC-6 | Sustainable Sugarcane DOA/PAFS/DAF |B North Region Toincrease sugarcane production under (2) Implement amarket study for export of sugar and/or sugar cane
Production Promotion (0] appropriate farming systems. to Chinaand Thailand.
Program (2) Implement of participatory land use planning for sustainable
sugar production.

(3) Establish demonstration plotsto provideimproved techniques
including eco-friendly farming system for farmersin cooperation
with research outputs.

AC-7 | Export Oriented Crop DOA/PAFS/IDAF | A Xaignabouri, To expand export oriented crop production | (1) Technical assistancefor study on export oriented agriculture
Promotion Program (0] Bokeo, including agro-processed productsin border development in border provinces.
Louangnamtha | provinces. (2) Technical assistancefor overall project management, preparation
and of crop management calendar, and establishment of
Xiangkhouang demonstration plots.
provinces (3) Implementation of training program for DOA, PAFS and DAFO

staff.

(4) Technical assistance for operation and maintenance of
demonstration plots.

(5) Implementation of technical guidanceto farmersinthe
demonstration plots.

(6) Technical assistance for formulation of community managed
agro-processing unit (CMAU).

(7) Implementation of agricultural needs assessment and baseline
survey, and monitoring and evaluation (M& E) survey.
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4. Crops, Extension, Research and Others (3/7)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component
AC-8 | Fruits Crop Promotion DOA/PAFS/IDAF | A Upland and To generate additional income through (1) Technical assistance for overall project management, preparation
Program in Northern (0] mountainous introduction or expansion of fruit cultivation of crop management calendar, selection, design and
Region areasin in upland and mountainous areasin establishment of demonstration plots.
Louangphra- Northern region. (2) Implementation of training program for DOA, PAFS and DAFO
bang, Oudomxai, staff.
Phongsali (3) Technical assistance for operation and maintenance of
provinces demonstration plots.
(4) Implementation of technical guidancetofarmersinthe
demonstration plots.
(5) Technical assistance for formulation of production and marketing
groups.
(6) Implementation of agricultural needsassessment and baseline
survey, and monitoring and evaluation (M& E) survey.
AC-9 | Fruits Crop Promotion DOA/PAFS/IDAF | A Upland and To generate additional income through (1) Technical assistance for overall project management, preparation
Programin Southern (0] mountainous introduction or expansion of fruit cultivation of crop management calendar, selection, design and
Region areasin Xekong | inupland and mountainousareasin establishment of demonstration plots.
and Attapu Southern region. (2) Implementation of training program for DOA, PAFS and DAFO
provinces staff.

(3) Technical assistance for operation and maintenance of
demonstration plots.

(4) Implementation of technical guidanceto farmersinthe
demonstration plots.

(5) Technical assistance for formulation of production and marketing
groups.

(6) Implementation of agricultural needsassessment and baseline
survey, and monitoring and evaluation (M& E) survey.
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4. Crops, Extension, Research

and Others (4/7)

Executing

No. Project/Program Title . Phasing Location Objective Component
Agencies
Sericulture
AC-10 | SericultureDevelopment | Sericulture A Nationwide To generate additional incomein rural area | (1) Technical assistance for overall project management, mulberry
Project Research and through expansion of production of qualified plantations, silkworm rearing, participatory development for
Extension Center cocoon and raw silk. village revolving funds, post cocoon activities, and marketing.
(SREC)/DOA/PA (2) Technical assistance for rehabilitation plan of equipment and
FS'DAFO stations, upgrading egg production technology, design, cost
estimation aswell as preparation of tender documents.

(3) Rehabilitation of SREC and installation of necessary equipment.

(4) Selection of priority villagesfor implementation of the project.

(5) Establishment of village revolving funds and formulation of
farmers groups under the technical assistance of local NGOs.

(6) Implementation of training program for staff and farmers.

(7) Implementation of technical guidanceto sericulturefarmsin
terms of establishment of mulberry plantations and silkworm
rearing house, maintenance of those facilities, silkworm rearing,
post cocoon activities.

AC-11 | Private Sector Assistance | Sericulture B Nationwide Tofacilitate the production of qualified (1) Establish aproduction system for hybrid (bi-bi) silkworm eggs.
Project for Silk Production | Researchand cocoon and raw silk in private factories. (2) Providetechnical training of staff for silkworm seed
(Large Scale) Extension Center multiplication.
(SREC)/DOA/PA (3) Technicd training of silkworm seed farms.
FSDAFO (4) Technical assistance of mulberry cultivation, rearing and reeling
inprivate sector.
(5) Development of grading system of both cocoon and raw silks.
(6) Establishment of testing facility for cocoon and raw silksgrading.
Extension
AC-12 | Farming Technology AEA/NAFRI/STE| A Vientiane & To provide farmers and extension workers | (1) Technical assistance for collection of information/data about
Dissemination Project A Nationwide with improved farming technology farming systems, screening of theinformation/data, technical

information through radio and TV programs.

advicetofield test.

(2) Technical assistance for preparation of materials, and processing
those materialsfor broadcast media, and development of TV and
radio program for agriculture information, preparation of
materialsin variouswritten forms.

(3) Installation of equipment for TV and radio program.

(4) Implementation of TV and radio program and publishing
extension materials.

(5) Update and amend programsand publicationsin the light of new
information or feedback from thefield.

(6) Monitor and evaluatethe publications’ effectiveness and modify
if necessary.
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4. Crops, Extension, Research and Others (5/7)

No. Project/Program Title Execut_l ng Phasing Location Objective Component
Agencies
AC-13 | Contract Farming in AEA/DOA B AEA Al To support farmer production groups and (1) Support of contract arrangements between companiesand
Intensive Areas (to be provinces cooperativesin dealing with contract farmers.
combined with AEA farming. (2) Providetechnical support to companies and farmersin production
extension program) techniques and farming system.

(3) Assist farmers and companiesin settlement of dispute arising
from contract farming.

(4) Providetraining to SMS, FSEW and farmersin contract farming
methodologies.

Resear ch related to the above proposed projects
AC-14 | Coffee Cultivation Ban Itou Coffee | A Boloven To develop modern technology for coffee (1) Technical assistance for implementation of research at CRC as
Technology Research Research Center Plateau cultivation to contribute to exports.. well asexperiment field interms of &) post harvest and quality
Program (CRC)/ control, b) agronomy and soil fertility management, c) farming

NAFRI/ system and economy, d) extension and training, and €) short term

DOA/PAFY expertsin various agricultural specialtiesetc..

DAFO (2) Technical assistance for establishment of coffee quality standard,
installation of equipment for quality test, and implementation of
quality test.

(3) Implementation of staff training program including onthejob
training and study tour.

(4) Technical assistance for training program for extension staff of
PAFS and DAFO aswell asmodel coffeefarmers.

(5) Technical assistance for implementation of extension activities,
establishment of demonstration plots, and monitoring and
evaluation of coffee market information.

AC-15 | Vegetable Cultivation Horticultureand | A Vientiane& To select new improved varietiesand (1) Technical assistance for implementation of research at HVRC
Technology Research Vegetable Nation-wide develop adaptive technologies at field level and provincial stationsaswell asexperiment field in terms of
Program Research Center for vegetablecultivation. a) variety improvement and trial,

(HVRC)/ b) agronomy and soil fertility management,

NAFRI/ c) plant protection, and

DOA/PAFS d) farming system and economy etc..

DAFO (2) Technical assistance on future plan of vegetableresearch and

development, rehabilitation and upgrading plan, design, and cost
estimation.

(3) Rehabilitation of existing HVRC facilities, upgrading of research
stations at provincial level.

(4) Implementation of key researcher training including on thejob
training and overseatraining.
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4. Crops, Extension, Research

and Others (6/7)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component

AC-16 | Fruit Cultivation Horticultureand | A Vientiane& To select new improved varietiesand (1) Technical assistance for implementation of research at HVRC
Technology Research Vegetable Nation-wide develop adaptive technologies at field level and provincial stationsaswell as experiment field in terms of
Program Research Center for fruit cultivation. a)selection of crop/variety and trial, b) agronomy and soil

(HVRC)/ fertility management including soil erosion control, c) plant

NAFRI/ protection, and d) farming system and agro-economy including

DOA/PAFY marketing.

DAFO (2) Technical assistance on future plan of vegetable research and
development, rehabilitation and upgrading plan, design, and cost
estimation.

(3) Rehabilitation of existing HVRC facilities, upgrading of research
stations at provincia level.

(4) Implementation of key researcher training including on the job
training and overseatraining.

AC-17 | Integrated Farming NAFRI/DOA B Vientiane To develop integrated farming technologies | (1) Establish an integrated farming system including crop, livestock
Technology Research for market oriented agriculture. and fisheries.

Program (2) Establish pilot farmsin priority provinces/districts/villagesto
develop proper integrated farming systems and demonstrate the
above results to farmers.

AC-18 | LoalRRI Rice Research | NAFRI/DOA/PAF| S All riceareain | Theobjective of Phase4isthat NRRPis Over the past decade, the project has been the principal source of
and Training Project S LaoPDR able reach farmers based on its capacity to | capacity building and technological developmentsin therice sector.
(LIRRTP), Phase 4 define, plan, implement, document, monitor | In order to achieve sustainability of the Lao NRRP, SDC expects

and evaluate aprogram of focused, needs- | greater national capacity to independently plan and implement

based adaptive and applied research and research and development and thereby reduceits dependence on

development for rice production in both the | external experts. In addition, because diversification of financial

lowland and upland environment. support to include arole of the government and other donors, Phase 4
will increasingly emphasize the need for additional resources from
other donor organizations for specific research and training activities.

AC-19 | Mechanized Farming NAFRI B Vientiane To appraise the potential for mechanizedin | (1) Undertake an assessment of the current situation of agriculture
System Research Program agricultural activities. machine use.

(2) Providethe devel opment of mechanized farming using small or
local made machine.

(3) Assessthe potential for the development of large scale
mechanized farmer for paddy and cash crops.

AC-20 | AgricultureMachinery NAFRI B Vientiane To develop aperformance test system for (1) Establish aperformancetest laboratory with the necessary

performance test criteria

agriculture machinery

equipment for agriculture machinery.

(2) Providetechnical training to the staff in above laboratory.

(3) Establish guidelinesfor performance measurements of agriculture
machinery.
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4. Crops, Extension, Research

and Others (7/7)

No. Project/Program Title Execut_l ng Phasing Location Objective Component
Agencies
AC-21 | Basic Seed Production Agriculture A Vientiane To develop abasic seed production (1) Technical assistance on seed development plan, upgrading plan of
Technology Development | Research Center technol ogy including breeding and variety equipment and cost estimation.
Project (ARC)/NAFRI evaluation, breeders’ seed production, (2) Technical assistancefor variety evaluation, breeders’ seed
and Napok Seed foundation seed production for cereal crops production and foundation seed production.
Multiplication and beans. (3) Installation of new equipment for variety evaluation breeders’
Center/DOA seed production and foundation seed production.
(4) Technical assistance for staff training including on thejob
training and overseatraining.
(5) Technical assistance for establishment of seed multiplication
system (Phase I1).
(6) Technical assistance for training to contract farmersin the seed
multiplication center and farmersfield (Phasell).
AC-22 | Upland Crop Cultivation | Agriculture A Vientiane& To select new improved varietiesand (1) Technical assistance for implementation of research at ARC and
Technology Research Research Center Nation-wide develop adaptive technologies at field level provincial stationsaswell as experiment field in terms of a)
Program (ARC)/ for upland crop cultivation. selection of crop/variety and trail, b) agronomy and soil fertility
NAFRI/ management, c) plant protection, and d) farming system and
DOA/PAFY agro-economy including marketing.
DAFO (2) Technical assistance on future plan for upland crop research and

development, upgrading plan for equipment and stations, design,
and cost estimation.

(3) Upgrading of equipment in ARC and facilities/equipment of
research stationsat provincial level.

(4) Implementation of key researcher training including on thejob
training and overseastraining.
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5. Livestock & Fisheries;, Extension, Research and Others (1/2)

Executing

No. Project/Program Title . Phasing Location Objective Component
Agencies
Livestock Development
LF-1 |Livestock Servicesand MAF/DLF S Nationwide (1) Toimprovethe health conditions of (1) Providetechnical assistance on legislation for veterinary service.
Extension Activities livestock and decrease livestock diseases. | (2) Improvethevaccine production and distribution systems.
Strengthening (Lao-EU (2) To strengthen livestock servicesrelated to | (3) Set up marketing information for livestock as well as veterinary
Livestock Project) on- animal health. disease and animal health information.
going (4) Strengthen check pointsinformation for livestock products as
well as DAFO and VVWsfor extension on livestock.
LF-2 | Anima Hedth MAF/DLF A Nationwide (1) Toimprove health condition of livestock | (1) Further expansion of production of National Vaccine Production
Improvement and to decrease livestock diseases. Institute.
(2) Tostrengthen livestock servicerelatingto | (2) Further technical training VVWsand staff of PLFO/DLFO.
animal health. (3) Strengthen the meat inspection system including check points.
(4) Establish aprotection system for epidemic disease at the
provincial level.
LF-3 | Animal Improvementand | MAF/DLF B Nationwide To assist the breeding system in the private (1) Implement research on animal improvement and undertake
Breeding System sector. adaptability testson improved animals.
Assistance (2) Set up legislation for animal improvement and propagation
system.
(3) Providetechnical support to male stock and artificial
insemination for breeding for the private sector.
(4) Set up abreeding inspection system.
(5) Establish apedigreeregistration system.
LF-4 | Introduction of Animal MAF/DLF B Nationwide To development and introduce an animal (1) Establish the legislation for livestock insurance.
Insurance System insurance system. (2) Provide technical assistance on financial aspectsto develop a
livestock insurance system in the private sector.
LF-5 | Livestock Productivity MAF/DLF A Nationwide Toincreaselivestock productivity through (1) Improve the animal feed laboratory including the provisional
Enhancement improvement of animal feed supply. livestock performancetest facilities.
(2) Establish livestock feeding standards.
(3) Improvethedistrict animal centersincluding the rehabilitation of
facilitiesand thetraining of staff.
(4) Provideimproved technology on livestock feed through technical
demonstration and training.
LF-6 | National Animal Hedlth MAF/DLF A Nationwide To strengthen the capability of the National (1) Improvement of the animal disease diagnostic laboratory.
Center Improvement Animal Health Center. (2) Establish of four regional level laboratories.
(Planned by DLF) (3) Establish avaccinequality check unit.
(4) Provide technical training to staff.
LF-7 | Beef and Dairy Cattle MAF/DLF B Namxouang To enhance research and extension (1) Rehabilitate the centersand install equipment.
Improvement Centers Lat Senbeg capabilities of dairy cattleimprovement (2) Implement atraining program for staff.
Strengthening Boloven centers. (3) Establish and implement training programsfor farmers.

(4) Develop applicabletechnology at theregional or provincial
levels.
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5. Livestock & Fisheries;, Extension, Research and Others (2/2)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component
LF-8 | Research Program of NAFRI/DOF B Vientiane& (1) Toselect new improved varietiesand (1) Undertake adaptability testsfor new fodder cropsand varieties
Fodder Crop Production Nation-wide develop the proper technol ogy for fodder and establish proper farming systemsincluding the application
and Sustainable Use of crop cultivation and post harvest handling effect of fertilizer, weed, disease and insect controls, crop
Pasture Land / processing. rotation and cropping pattern, and sustai nable agriculture.
(2) Todevelop proper and sustainable (2) Develop technologiesfor post harvest storage of fodder crop.
management systemsfor pasture land. (3) Establish pilot farmsin priority provincesto show to farmer the
above results.
(4) Develop sustainableland use system for grazing land.
LF-9 | Animal Disease Control MAF/DLF S Nationwide To establish regional strategy for animal (1) Providetechnical training of government staff in Indo-China
Promotion Project in health and animal disease control. region.
Indochina Region (2) Implement diagnosis and surveillance for animal diseases.
(3) Providetechnical assistance on vaccine production and quality
control.
Fishery Development
LF-10 | Aquacultureimprovement | MAF/DLF A (S Namxouang To establish the Xamxouang Aquaculture (1) Set-up and test-operate of facilities atNamxouang Aquaculture
and extension Center and to enhance the capability of Center.
counterparts for technology and extension (2) Training of counterparts and extension officers.
activities inaguaculture. (3) Experiments on methodsfor fry production and outgrow.
LF-11 | Fish Seed Center DLF/PAFSO/DAF| A 8 provinces (1) Torehabilitate and to establishfishseed | (1) Rehabilitation or construction of 8 fish seed centers.
Rehabilitation/Expansion | SO stations. (2) Training of officersinaquaculture.
Project (2) Tostrenghen officersinaguaculture (3) Experiments inaquaculture.
technologiesand extension activities
LF-12 | Rura Aquaculture DLF/PAFSO/DAF| A 12 provinces To developaquaculturein rural areathrough | (1) Development of mini-hatchery centers.
Development SO, Women's the provision of appropriatetechnol ogies, (2) Extension of aguaculture technol ogiesthrough communities.
Union equipment, training and funds. (3) Provision of credit for aquaculture.

(4) Development of fish feed mills.
(5) Marketing promotion of fish through ice productionin therural
areas.
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6. Stabilization of shifting Cultivation; Agro-forestry, NTFPs and Related Livelihood Activities (1/2)

No. Project/Program Title Execut_l ng Phasing Location Objective Component
Agencies
SC-1 Stabilisation of Shifting Cultivation (Outside NBCA Areas)
SC-1.1 | Stabilization of Shifting PAFSIMAF A Salavan, Sekong | (1) To stabilize shifting cultivation by the (1) Participatory land allocation.
Cultivation in Southern and Attapeu year 2010 through the devel opment of (2) Village devel opment planning and extension support.
Region. sustainabl e land-use systems and other (3) On-farm adaptive farming systems devel opment research agency-
income generating activitieswhich are linkages.
non-hazardousto the environment. (4) Sustainable management & utilisation of NTFPs.
(2) To reduce and eliminate the production of | (5) On-farm tree seedlingnursery and tree promotion.
illicit drug crops through specifically (6) Monitoring & Evaluation.
designed rural development measuresin
the context of sustained national growth.
SC-1.2 | Stabilization of Shifting LCDC/UNDCP/ |A Huoaphan, (1) Tostabilize shifting cultivation by the (1) Physicd infrastructure - roads, water supply, sanitation & small
Cultivation in Northern Provincial Phongsali, year 2010 through the devel opment of scaleirrigation.
Region. Government Luang Namtha, sustainabl e land-use systems and other (2) Social Infrastructure - gender responsive approaches for
PAFSIMAF Luang Prabang, income generating activitieswhich are community development, health, education and vocational training.
Oudomxai non-hazardousto the environment. (3) Food security and income generation - sustainable land-use
(2) Toreduce and eliminate the production of development, livestock, forestry, eco-tourism, income
illicit drug crops through specifically diversification and credit.
designed rural development measuresin
the context of sustained national growth.
SC-1.3 | Upland developmentand | MAF/Sida A Tobefinalised | To bedefined during appraisal / preparation | To be defined during appraisal / preparation.
Poverty Alleviation possibly: Likely to include poverty alleviation and
Programme. L. Prabang, sustainable land-usesytems and use of natural
Sayabouri & resources.
Savanakhet
SC-2 Stabilization of Slashand | DoF/MAF A Priority NBCAs | Tostabiliseshifting cultivation and promote | (1) Participatory land-use planning and zoning - NBCA
Burn inside in NBCAs. under threat sustainableutilisation of forest and other methodol ogy.
from Shifting natural resources within community (2) Village devel opment planning and extension support.
Cultivation utlilisation zones in the targetprioritised (3) Sustainable management & utilisation of NTFPs.
NBCAs. Phou Phanang, Nam Kading, Dong | (4) Monitoring & Evaluation.
Phou Vieng, Xe Sap, Dong Amphan, Nam
Xan, Nam Phoui, Nakai Nam Theun and Phou
Hin Poun.
SC-3 On-farm Agro-Forestry NAFRI/DoF & A Target Villages | To develop and establish area-based agro- (1) Review of completed and ongoing projects concerned with agro-
Research for Sustainable | Target Villages PAFS/IDAFS forestry models of appropriate sustainable forestry.
Upland farming Systems. | PAFS/IDAFS |and-use based on biophysical and agro- (2) Extension linkage support system for on-farm agro-forestry
climatic situations. systemsdevel opment.
(3) Monitoring & evaluation of socio-economic impacts.
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6. Stabilization of shifting Cultivation; Agro-forestry, NTFPs and Related Livelihood Activities (2/2)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component
SC-4 Research on Sustainable NTFP Unit/ A Oudomxai, To develop and promote sustainable (1) NTFP Inventories.
Management and FRC/NAFRI Salavanand harvesting management and utilisation of (2) NTFP Utilisation & Management.
Utilisation of NTFPs. MAF Champasak NTFPs. (3) NTFP Domestication.
(4) Monitoring & Evaluation.
SC-5 NTFPManagement and NAFRI B Nationwide (1) Tosupport NTFP sustainablecommaodity | (1) Sustainable NTFP management research.
Conservation. production. (2) NTFP Inventories development.
(2) Human resources devel opment. (3) NTFP Domestication studies & development.
SC-6 Agro-forestry & NAFRI/MAF B Shifting (1) Toextend agroforestry demonstrationsto | (1) Research/ Regional Training Center / Extension linking.
Sustainable Land-use cultivation areas, all major areas of shifting cultivation. (2) Staff training.
Demonstration nation-wide (2) To provide demonstrations of location (3) Agro-climatic zone site specific agro forestry demonstration design
appropriate agroforestry systemsfor and establishment.
arable, pastoral and mixed farming. (4) Monitoring, evaluation and reporting of demonstration progress
and community interest/uptake of information generated.
SC-7 Networking Technologies | SSCP/DoF B Tearget Villages | (1) To provide network linkage between Components are for information networking andsocio-economicM& E
and Methodologiesin MAF PAFS/IDAFS upland projectsfor interchange of of the shifting cultivationstabilisation process.

Upland Farming Systems
and Livelihood
Development.

information and experiencesin relation to
stabilisation of shifting cultivation and
development of sustainablefarming
systems and off-farm income generating
opportunities.

(2) Toundertake progress monitoring and
evaluation of shifting cultivation
stabilisation and upland community socio-
economic status.

(1) Land-use Planning and Allocation.

(2) Farming Systems.

(3) Treeson Farms & NTFPs.

(4) Socio-economic Monitoring & Evaluation.
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7. Marketing and Agro-processing (1/3)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component
MR-1 | Food Hygienelnspection | DOL/DOA/ B Vientiane & To establish afood hygiene standardsandto | (1) Study onthe present conditionsand constraints of relevant
System NAFRI Nationwide establish afood hygiene inspection system. institutionsdealing with food hygiene.
(2) Improve regulations and relevant laws.
(3) Improve laboratory and relevant equipment for food hygiene.
(4) Introduce food inspection systems including regular inspection
and registration.
(5) Technical training for inspection staff.
(6) Technical advice on hygieneand quality control systemsfor
processing facilities.
MR-2 | Agricultural Commodity | Economicsand A Vientiane & (1) To collect and disseminate commodity (1) Technical assistance for MIS operation and study on further
Market Intelligence Project | Marketing Unit Nationwide market information on output and i nput expansion of MISto other provincesto makethe MISanational
(EMU), DOA pricesand product in astandardized program for the benefit of Lao PDR asawhole.
format; (2) Training of provincial EMU staff and refresher course for SMSs
(2) To make available data on marketing and central EMU staff.
channelsfor major commodities, the (3) General and direct operating expenses. and
market structure performance and the (4) MISoperation equipment that includes renewal of 5 computer
volume of commaodity flowsfrom systems provided by the ongoing project and additional 2
production to consumer areas; and computer systemsfor M1S expansion.
(3) To provide datato agribusiness sector
partici pants on the seasonal ly of
production, market flows and the price
determination process throughout the
production cycle.
MR-3 | Farmers Groups for DOA/MOCT B Vientiane& To encourage farmersto have greater (1) Establish of regulation on farmers' organization for tradings.
Agriculture Production Nationwide bargaining powers. (2) Prepare model by-laws.
(T/A) (3) Providetraining for institutional and financial management.
(4) Coordinate with rural finance and rural road construdtion.
(5) Technical training for groups on shipping, quality control and
grading standardi zation.
MR-4 | Agricultura  Products DOP with A Vientiane& (1) Todevelop asystem of gradesand (1) Studiesand surveys, including surveysof product characteristics
Grade and Classification | cooperation of Nationwide classification for agricultural commodities and attributesin Lao PDR aswell as evaluating the grading
Project DOA and DLF that are widely accepted by producers, systemsin Thailand and the preferences of buyers and consumers

traders, and consumers, both domestically
and internationally.

(2) Tofacilitate trade and commerce through
sight unseentrading.

(3) Toassist in standardization of transport,
packaging, cold storage and processing.

(4) To expand domestic and international
trade.

in neighboring countries.

(2) Selection of important commodities and pilot testing of grade and
classification systems.

(3) Enhancement of organization for inspection, and implementation
of thegrainge system.

(4) A training program for staff administering the system.

(5) Monitoring and evaluation of the gradesand classification
system.
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7. Marketing and Agro-processing (2/3)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component
MR-5 | The Regulatory MOCT B Nationwide Support market driven rural development by | (1) Revise or remove laws and regulations that restrict market driven
Framework Based ona rationalizing official statutory framework by agriculture and agro-based economic activities.
Market-friendly bringing regulationsinto line with current (2) Reviseor remove laws and regulationsthat requirestime
andCcommercial Approach agro-economic environment. consuming procedures for approving new businessand private
(T/IA) enterprise.
MR-6 | Post-Harvest and Agro- NAFRI/DOA B Vientiane (1) To establish the technology center for (1) Establish center with necessary equipment and apparatus.
Processing Technology post-harvest and agro-processing (2) Technical training for staff. (3)Development of technical training
Center including quality control, processing, program for small business enterprises.
sorting, storing and packing. (4) Provideaservicefor quality evaluation of post harvest or agro-
(2) To providetechnical support to small processed products.
businessenterprise. (5) Develop appropriate technology of post-harvest and agro-
processing including quality control, sorting, packing and storing.
(6) Providetraining to small business enterprise for post-harvest and
processing in both the Technology Center and at thefield level.
(7) Coordinate with micro-credit programsto establish post
harvesting and agro-processing facilities and equipment for small
businessenterprise.
MR-7 | Study of the Export DOA/DOP/ A Nationwide, and | To study marketing opportunitiesfor (1) Toreview the FAO and JICA marketing Studies.
Potential and Inputs MOCT neighboring export/import of agricultural commodities. | (2) To study the agricultural marketing conditionsin target countries
Supply of Agricultural countries (China, for the following aspects:
Commodities Thailand, i)  genera agricultural marketing conditions for the main
Vietnam, agricultural commodities,
(to be continued) Singapore, ii)  marketing channels for the main agricultural commodities,
Cambodia, iii)  import/export restrictions for the main agricultural
Myanmar) commodities,

iv) packing, freight and quarantine requirements,

v) marketing positions and SWOT analysis of respective Lao
products,

vi) consumption characteristicsof each agricultural productin
thetarget countries,

vii) market demand characteristics, product specificationsand
sourcesof supply,

viii) import/ export of the main agricultural commaodities,

ixX) seasonal price fluctuations of the main agricultural
commodities.
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7. Marketing and Agro-processing (3/3)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component
MR-7 | (continuation) DOA/DOP/ A Nationwide, and | To study marketing opportunitiesfor (3) Conduct test marketing of selected Lao productswith market
Study of the Export MOCT neighboring export/import of agricultural commodities. potential and to analyze the results.
Potential and Inputs countries (China, (4) Improvethe capabilities of government officersthrough
Supply of Agricultural Thailand, training in marketing.
Commodities Vietnam, (5) Exchange of views and information through field t ripsand
Singapore, seminarswith other devel opment projects, institutions and
Cambodia, extension organizations related to agricultural marketing.
Myanmar) (6) Make astrategic master plan to improve the export/import of
agricultural commodities.
MR-8 | Processingand Marketing | DOF/DOP/MOCT A NTFP Research | (1) To identify key NTFPsand develop (1) Identification of targetNTFPs for focused attention.
of Non Timber Forest Division, FRC, market knowledge and improve marketing [ (2) Identification where processing and/or marketing capabilities
Products (NTFPs) NAFRI and strategies and guidelines. require devel oping or strengthening and provide guidelines,
implemented (2) Toundertake pilot testing based on including on-the-job training for local artisans.
through three developed guidelines. (3) Undertaking marketing surveys and trialsincluding an evaluation
existing NTFP | (3) Toidentify processing opportunitiesand of legal and procedural impediments with recommendationsto
Support Centers provide recommendationsto guide overcome these impediments.
in Oudomxai, devel opment of the processing sector. (4) Undertaking market expansion where apotential has been
Salavanand identified within an assessed harvesting capacity at identified
Champasak sites.
provinces. (5) Monitoring and eval uating the environmental andsocio-economic
impacts.
(6) Preparation of aproposal for the required projectcomponentsand
assistance for the future period .
MR-9 | WholesaleMarket MOCT A Vientiane To providefacilitiesfor exchange and trade of | (1) Technical assistance for feasibility study on development of
Devel opment Project Municipality, commodities, including perishables, at the wholesale market in Vientiane municipality, L ouangphrabang
Louangphrabang | wholesale level in major cities and thereby province and Savannakhet province aswell asdesign and
Provinceand (i) providetradersand farmers better construction of wholesale market facility.
Savannakhet marketing opportunities; (2) Technical assistance for improvement of wholesale market
Province (i) enablelocate buyersand sellers, transport regulation, operation and management for wholesale market

links; and the major markets; and
(iii)facilitate market clearance and reduce

lossesin perishablestrade through

wholesaleactivities

system.
(3) Rehahilitation or construction of wholesale market facilities.
(4) Implementation of training program for staff in wholesale market
and government staff related to wholesale market.
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8. Rural Finance (1/2)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component

RF-1 | In-serviceTraining of Ministry of A Vientiane & (1) Toestablishan effective operation and (1) Develop of curriculafor training and re-training courses.
SOCB Staff and the Finance Nationwide management system in each SOCB. (2) Training for trainers courses.
Expansion of the Training (2) Toestablish A systematictraining system
Center for SOCB staff.

RF-2 | SOCBs Operational Ministry of A Vientiane& Toreview and evaluate the performancesof | Recommend specific measuresto be taken to improve performance
Performance Improvement | Finance Nationwide SOCB after theintroduction of aseries of based on the evaluation & creation of branches.
and Extension of Branch improvement measures, covering thebanch
Banking banking

RF-3 | Introduction of aDeposit | Ministry of S Vientiane To accel erate the domestic saving through the | Create new laws and regulations regarding deposit protection and
Protection Scheme and Finance efficient operation of banksand offer consumer credit information.
Credit Information Bureau consumer credit information to prospective
(T/A). Completed in lending agencies.
March/April 2001

RF-4 | Legidation for Debt Ministry of B Vientiane To promote the efficient operation of banks as | Create of laws and regulations regarding debt recovery, bills of
Recovery and Security Finance well asto protect the individualsand exchange and leasing.
Enforcement, the L egal enterprisesfrom bad debt.
Basisfor Bills of Exchange
and Promissory Notes and
Leasing (T/A). Under
process.

RF-5 [ Continuationand Ministry of B Vientiane & Toincrease the cash income and savings of Establish credit & saving groupsthrough transformation of VRFs.
Expansion of Credit and | Finance Nationwide village peopl e through credit and saving
Saving Groups groups.

RF-6 | SOCBsLoan Packages SOCB B Vientiane & To diversify the financing sources for Prioritization of the sub-sector and tailor |oan product accordingly.
Development for Livestock Nationwide agriculture enterprises.
and Fishery (pilot project)

RF-7 | APB Diagnostic Study Bank of Lao PDR S Vientiane Toreview and evaluate the performancesof | Study operations of APB to establish better viable banking.
(T/A) APB.

RF-8 | Expansion of Credit to APB A Vientiane & To encourage farmers' production ona Increase credit disbursement to farmer groups.
Farmer Groups by APB Nationwide commercial basis.

RF-9 [ APB Restructuring and MOF A Vientiane Toimplement APB diagnostic study. (1) Reviseorganizational structure.
Reorganizationonthe (2) Revise lending policy.
Recommendations of (3) Reviseaccounting practices.
Diagnostic Study (4) Revisedeposit legislation policy.

RF-10 | SOCB's Further Expansion | SOCB B Vientiane & To reach borrowersin remote and distant Mobile credit officer scheme, establish new branchesand increase
of Rural Banking, Deposit Nationwide areas. lending and savings.

Mobilization and Mobile
Credit Scheme
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8. Rural Finance (2/2)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component

RF-11 | Extension and Expansion | Ministry of A Vientiane & To establish systematic supporting system for | Training coursesto members of VRFs, saving & credit groups, and
of Activitiesinthe Finance Nationwide farmersregarding rural finance, credit NGOs.
UNDP/CDF Microfinance delivery, and deposit mobilization.
Training Center to All
Provinces

RF-12 | SOCB's Expansion of SOCB B Vientiane & To diversify the financing sources for rural Intensify MCO activity and branch network through loan delivery
Credit to Farmersand Nationwide farmersand enterprises aswell to revitalize and saving mobilization target campaigns.
Agribusiness. thelocal economy.

RF-13 | Expansion of Microfinance [ Ministry of B Vientiane & To transform informal finance to institutional | Training courseson saving & credit, group formation, T/A on
Credit and Savings Finance Nationwide finance. conversion to saving & credit group.

Groups, Financial
Deepeningand
Conversionsof All VRFs
to Saving and Credit
Groups
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9. Rural Development (RD) (1/2)

Executing

No. | Project/Program Title Agencies Phasing Location Objective Component
RD-1 | Village-led Agriculture PAFSDAFOin A Nationwide (1) To promote market-oriented agriculturein | (1) Technical assistance for the development study and participatory
Development Initiativein | each provinceand remoterural areasthrough village survey inwhich village agricultural development plan initiative
Remote Rural Area concerned initiative, and will be formulated.
(VADIRRA) -Phase | agencies (2) Toincreaseliving standards and reduce | (2) Technical assistance for the project implementation.
consisting of three sub- poverty in remote villages through (3) Rural infrastructure including rural road, irrigation rehabilitation,
projects agricultural development. marketing infrastructure, rural el ectrification, and water supply
(1) VADIRRA in facility.
Champasak, Attapu, (4) Agricultural extension servicesincluding training of
Saravan and Xekong PAFS/DAFO staff, establishment/operation of demonstration
provinces; 100 villages plotsand farmer field school, etc..
(2) VADIRRA in (5) Micro-capital grantsfor implementing village based small-scale
K hammouan and projects,
Savannakhet provinces; (6) General and direct operating expenses.
100 villages (7) Equipment including motorcycles and computersfor extension
(3) VADIRRA in Vientiane services.
Mun., Vientianeand
Borikhamxai
provinces, 100 villages
RD-2 [ Village Initiative PAFS/IDAFOIIn B Nationwide (1) To promote market-oriented agriculturein | The project componentswill be the ssme asthat in Phasel.
Agriculture Development | each provinceand remoterural areasthrough village
in Remote Rural Area concerned initiative, and
(VADIRRA) -Phase || agencies (2) Toincrease living standards and reduce
(1) VADIRRA in poverty in remote villages through
Xaisomboun and agricultural development.
Xiangkhouang
provinces, 100 villages
(2) VADIRRA in
Xaignabouri,
L ouangphrabang and
Houaphan provinces;
100 villages
(3) VADIRRA in
Oudomxai, Bokeo,
L ouangnamthaand

Phongsaly provinces;
100 villages
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9. Rural Development (RD) (2/2)

Executing

No. | Project/Program Title Agencies Phasing Location Objective Component
RD-3 | Integrated Agricultural and | Champasak, A Boloven Plateau | To increase framing output through (1) Technical assistancefor detail design and construction.
Rural Development Project | Saravan and located in improvement and devel opment of road, (2) Technical assistance for management of NAFRI, agriculture
in Boloven Plateau Xekong Champasak, irrigation, drainage, and other infrastructures development such as extension, water management, marketing
PAFS/Ban-I1tou Saravan and together with appropriate agricultural support management, and monitoring and evaluation.
Coffee Research Xekong services. (3) Rehahilitation of market access roads.
Center, provinces (4) Construction of demonstration farmsand NAFRI satellite offices.
NAFRI/DAFO (5) Construction of irrigation and drainage system.
(6) Construction of social infrastructure.

RD-4 | Area-based Integrated RDC/RDO in A Nationwide To aleviaterura poverty and improvethe (1) Consultant servicesfor training of central and local staff and
Rural Development each provinceand A total of 1,500 | livelihood of therural population through assistancein development planning, design, construction
Program-Phase | SPC/LCRD villageswill be | improvement/development of rural supervision, and monitoring & evaluation.

covered. infrastructure/facilities. (2) Training staff in CLCRD, PLCRDs/PRDOs and in relevant

district officesin rural participatory surveys, project planning and
implementation, and project monitoring & evaluation.

(3) Equipment (motorcycles) for thefieldwork to be carried out by
the staff in PRDCY/PRDOs and relevant district offices.

(4) In-country travel costsfor the CLCRD staff and consultants.

(5) Financial support for staff field allowancesin CLCRD,
PLCRDsPRDOs and relevant district officesfor conducting the
fieldwork.

RD-5 | Arearbased Integrated RDC/RDO in B Nationwide To aleviaterura poverty and improvethe The project components will be the same with that in Phase I.
Rural Development each provinceand A total of 1,500 | livelihood of therural population through However, Phase Il will be carried out by the Government by
Program-Phase |1 SPC/LCRD villageswill be | improvement/development of rural allocating their own budget and through the staff trained during

covered.

infrastructure/facilities.

Phase |.
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10. Irrigation (1/3)
No. Project/Program Title Execut_l ng Phasing Location Objective Component
Agencies
IR-1 | Community Managed DOI/MAF A Northern Region | (1) Toincreaseagricultural productionona | (1) Select priority projects from respective Province.
Irrigation Sector Project-2 aslisted below; sustainablebasis. (2) Mobilize community to project activities.
(CMISP-2) Louangphrabang | (2) Toincrease food security and incomes. (3) Rehabilitate and develop community managed irrigation
Xaignabouri (3) Toimprove watersheds by reducing schemes.
Phongsali shifting cultivation and promotingtree | (4) Construct rural infrastructure including rural water suppliesand
Bokeo planting in northern rural areathrough district feeder roads.
Ic_)(l)Jl:j%nrgQ:ntha Irrigation Management Transfer (IMT) (5) Ingtitutional and financial support including setting up of Village
process. Development Fund (VDF) for CMI devel opment.
(6) Support for income generating activities
IR-2 | Decentralized Irrigation DOI/MAF S Borikhamxai, Tofacilitate the full thetransfer of irrigation | (1) Assisting users, throughWUAsto organizethemselvesto
Development and VientianeMun., | schemesto the farmersas pilot schemes participatein the rehabilitation, and O& M of irrigation systems.
Management Project Vientiane, (2) Provide appropriate extension servicesto farmers.
(DIDMP) (ADB and Savannakhet, (3) Rehabilitate existing schemesin cooperation with WUA.
France financed) Louangphra- (4) Provide capacity enhancement to PAFSs andDAFOs.
bang, ) (5) Provide gender initiativesin development programs.
Xaignabouri (6) Support VDF processfor cost recovery.
IR-3 | Agriculture Development | DOP/MAF S Champasak, (1) Toenhance agricultural productivity, and | (1) Rehabilitate irrigation facilities.
Project (ADP) (WB Khammouan, to encourage crop diversification and (2) Construct and rehabilitate village accesstracks.
financed) Saravane, thereby increase overall agricultural (3) Construct village water supply facilities.
Attapu production. (4) Establish Village Investment Funds (VIF).
(2) Totarget small and low income (5) Enhance agricultural servicesfor institutiona strengthening.
subsistence farmers, so asto improve (6) Project implementation support
smallholder food security and increase
rural incomesin a sustainable manner.
IR-4 | TA onAccelerated IMT DOI/MAF A Nationwide (1) Toestablish adatabase on existing (1) Inventory of existing irrigation schemes covering natural and

irrigation schemes,
(2) To establish a data base on potential
community managed irrigation schemes,

(3) To provide the necessary information and
recommendations for accelerating and
supporting Irrigation Management
Transfer (IMT) process.

human resources conditions, constraints and needs for
improvement in agricultural production, irrigation area, facility
conditions, farmers' organization activities, rehabilitation needs
and costs, and other necessary information.

(2) Inventory of potential community managed irrigation schemes
covering natural and human resources conditions, agricultural
production, irrigable area, development needs and costs, and
other necessary information.

(3) Review and recommend schemes for management systems
including improved O& M, capacity building of WUA, education
and training of WUA members, IMT processand VDF
management, etc.

(4) Prioritize existing schemesto be rehabilitated and improved and
potential schemesto bedevel oped, and prepare short-medium-
long term implementation programs.
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10. Irrigation (2/3)
No. Project/Program Title Execut_l ng Phasing Location Objective Component
Agencies

IR-5 | Community Managed DOI/MAF A Nationwide (1) Toincrease agricultural productivity (1) Assisting users, throughWUAsto organizethemselvesto
Small Scale Irrigation through encouraging crop diversification participatein the rehabilitation or new construction, and O& M of
Project and thereby increase overall agricultural irrigation systems.

production on asustainable basis. (2) Provide appropriate extension servicesto farmers.
(2) Toincreasefood security and income. (3) Rehabilitate existing schemesin cooperation with WUA.
(3) Toimprove watersheds by reducing (4) Construct new irrigation schemes on acommunity participation
shifting cultivation and promoting tree basis.
planting and management in mountain (5) Implement IMT.
area. (6) Provide capacity enhancement to PAFSs andDAFOs.
(7) Provide systematic gender initiativesin development programs.
(8) Support the VDF processfor cost recovery.

IR-6 | TA of Water Resources DOI/MAF B Northern and To provide technical solutions and investment | (1) Study irrigation water resources, domestic water resources, flood
Development in Northern Central Region | processesto stabilizerural agricultureand control, and the environment in Northern and Central Regions.
and Central Region other sectorsin Northern and Central (2) Prioritizethe Project and prepare theimplementation schedule

Regions, ensuring the provinces sufficient
food in some areas and the accumulation of
surplusesin other areas.
IR-7 [ TAsfor Best Irrigation Use[ DOI/MAF B Nationwide (1) Toincreaseagricultural productivity, (1) Development study on medium and large scaleirrigation schemes

of Exploited Water
Resources for Diversified
Agriculture Development
Projects

encourage crop diversification and thereby
increase overall agricultural production on
asustainablebasis,

(2) Toincreasefood security and incomes
through intensive farming systems.

in cooperation with communities through best utilization of
exploited/exploitabl e water resource devel opment projects such
as hydropower, water supply, flood control, etc.

(2) Study onthe provision and construction of flood protection
facilitiesfor sustainable use of flood prone area.

(3) Review and recommend management systemsincluding
improved O& M, capacity building of WUA, education and
training of WUA members, IMT process and VDF management,
etc.

(4) Study for the provision of appropriate extension servicesto
farmers.

(5) Study of capacity enhancement toPAFSs and DAFOs.
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10. Irrigation (3/3)

Executing

No. Project/Program Title Agencies Phasing Location Objective Component
IR-8 | Best Irrigation Use of DOI/MAF B Nationwide (1) Toincrease agricultural productivity, (1) Rehabilitation and construction of medium and large scale
Exploited Water Resources encourage crop diversification and thereby | irrigation schemesin cooperation with the community.
for Diversified Agriculture increase overall agricultural productionon | (2) Provision and construction of flood protection facilities for
Development Projects asustainablebasis. sustai nable use of flood prone area.
(2) Toincrease food security and incomes (3) Rehabilitation of existing schemesin cooperation with WUA.
through intensive farming systems. (4) Implementation of IMT.
(5) Provide appropriate extension servicesto farmers.
(6) Provide capacity enhancement to PAFSs andDAFOs.
(7) Support gender initiativesin development programs.
(8) Support VDF management for sustainable project management.
IR-9 | Groundwater Irrigation DOI/MAF B Nationwide To promote high valued commodity cropsby | (1) Investigation of groundwater potential.
Development and best use of groundwater resources. (2) Provide pilot groundwater irrigation schemes.
Management (3) Extend groundwater irrigation schemeslink to rural development
programs.
IR-10 | Technical Cooperation for | DOI/MAF B Southern Region | To extend research institutions to upland (1) Construction of an upland cropsirrigation engineering center and
Upland Crop Irrigation irrigated crops. pilot areas.
Engineering Center (2) Provide necessary dataand research for the development of
upland crop farming.
(3) Establish training curriculato train concerned staff and farmers.
IR-11 | Flood Disaster Mitigation | DOI/MAF A Flood-prone Tosecureagricultural productionand (1) Detail assessment of damaged area by wet season flooding.
Areaalong properties at flood-prone area aong (2) Selectionof priority area.
Mekong tributaries of Mekong River from wet season | (3) Planning of flood mitigation measures such asflood protection
Tributariesas | f|ooding dike, flood control gate, drainage pump and other conceivable
listed below; effective measures.
\égﬂfﬁ;%g‘ﬁ“- (4) Rehabilitation and upgrading of flood protection facilities.
K hammouan (5) Rehabilitation and upgrading of existing river observatory system
Savannakhet
Saravan

Champasak
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