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THE MINUTES OF THE MEETING
CONCERNING
THE TECHNICAL COOPERATION
FOR
THE AQUACULTURE IMPROVEMENT AND EXTENSION PROJECT
IN
LAO PEOPLE’S DEMOCRATIC REPUBLIC

The Japanese Project Consultation Study Team (hereinafter referred to as “ the
Team™), organized by Japan International Cooperation Agency (hereinafter referred to as
“ JICA™), and headed by Dr. Kato, visited the Lao People’s Democratic Republic for the
purpose of defining the details of the technical cooperation in connection with the
Agquaculture Improvement and Extension Project (hereinafter referred to as “ the Project™).

During its stay in the Lao People’s Democratic Republic, the Team had a series
of discussions and exchanged views with the Lao authorities concerned on the matter

related to the Project, as well as field studies.

As a result of discussions and field study, the Team and the Lao authorities

reached the common understanding on the issues of the Project as attached hereto.

Vientiane, September 26,2001

b W A8 — _Mfeuntiney

Dr. Teiichi KATO Mr. Mahanakhone Souriya

Team Leader, Deputy Director,

Project Consultation Team, Department of Livestock and Fisheries,
Japan International Cooperation Agency, Ministry of Agriculture and Forestry,
Japan _ Lao People’s Democratic Republic
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1. MONITORING AND EVALUATION PLAN

1-1. Project Design Matrix (PDM) (ANNEX 1)
Both Laotian and Japanese parties addressed the importance of setting up monitoring
indicators as well as ensuring logical linkage among key components of the Project.
For this purpose, both parties agreed to produce the PDM as a management tool of the
Project.

1-2. Plan of Operation (PO)(ANNEX 2)
In order to facilitate well planned operation of the Project, both parties discussed a
detailed plan of activities described in the PO.

1-3. Monitoring System (ANNEX 3) and Project Achievement Chart (ANNEX 4)
In order to enhance the monitoring activities, both parties discussed the system for
monitoring as well as subjects to monitor to indicate in the Project Achievement Chart.

1-4. Items of Evaluation (ANNEX 5)
In order to enhance the evaluation activities, both parties discussed subjects to
evaluate in the Items of Evaluation.

2. Requests

In order to enhance successful implementation of the Project, the Team requested the
measures as shown in ANNEX 6.
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Date: September 26, 2001

Monitoring and Evaluation Plan

Project Name Agquaculture Improvement and Extension Project
Duration of Project February 19, 2001 — Februarv 18, 2004
Mission Name Project Consultation Team I Leader | Dr. Teiichi KATO
Mission Period September 20, 2001 -~ September 28, 2001
Section in JICA Fishery and Environment Division, Officer in Charge | Mr. Ichiro MIMURA
Forestry and Natural Environment
Department

I . Project Design

1. Project Destgn Matrix (PDM: Annex1)

The PDM was prepared by JICA and DLF (Department of Livestock and Fisheries) counterparts based on the resuits
of PCM waorkshop, interviews and discussions with representatives of both Japan and DLF sides. The PDM was then
reviewed by the joint meeting with JICA Consultation Study Team dispatched in September, 2001, JICA Experts and
representative of DLF. Consensus was reached to include “0. Conduct monitoring activity” as one of the Activities”,
which was not described in the Record of Discussions (R/D).

2. Plan of Operations (PO: Annex2)

The P.O. for whole Project period was prepared by JICA experts together with DLF counterparts based on the PDM
and other information. The PO. was then endorsed by the joint meeting with JICA Consultation Study Team
dispatched in September 2001, JICA Experts and representative of DLF.

1. Monitoring and Evaluation Systems

1. Monitoring system

In accordance with the monitoring schedule, JICA experts, such as the Chief Advisor and the Project Coordinator, and
DLF counterparts will perform monitoring activities to grasp the progress level of the project and to reformulate the
project design, if necessary, The monitoring results should be shared among the project personnel and be reported to
the higher authorities (Monitoring System: Annex3).

2. Evaluation system

In accordance with the evaluation schedule, a Joint Evaluation Team composing of JICA and DLF authorities
concerned will conduct evaluation of the project to examine the achievement level of the five evaluation criteria
~effectiveness, efficiency, impact, relevance and sustainsbility. Recommendation will be included in an evaluation
report for improving the quality of the project.

10, Schedule of monitoring and evaluation (provisional)

Time Types of monitoring and evaluation Conducted by Reported by

Jul 2000 Agreement of the Project R/D

Feb 2001 Commencement of the Project

Sep 2001 Monitoring and evaluation plan Project Consultation Team Minutes of Meeting
Jul 2002 1* Monitoring JICA experts and counterparts | Monitoring Report
Sep 2002 Intermediate Evaluation Joint Evaluation Team Evaluation Report
Jul 2003 2™ Monitoring JICA experts and counterparts | Monitoring Report
Sep 2003 Final Evaluation Joint Evaluation Team Evaluation Report
Feb 2004 Termination of the Project

. AP



IV, Criteria and items for monitoring and evaluation

1. Critcria and items for monitoring
The main subjects to monitor are “Project Purpose”, “Outputs” and “Activities” as deseribed in the Project
Achievement Chart (Annex4),

2. Criteria and items for evaluation
The items of Evaluation for the five criteria - effectiveness, impact, cfficiency, relevance and sustainability ~ are
described in Items of Evaluation (Annex5).
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ANNEX 4. Project Achievement Chart

ITEMS OF STUDY

UNIT

Calendar Year

2001

2002

2003

Project Purpose:To establish the Namxouang Aquaculture Center and to develop the capability of
counterparts for technology improvement and extension activities in the field of aquaculture thronghout

the country.

1.Until the end of the Project Period, more than half of the
counterpart staff will reach level 1.

2.A part of the counterpart staff will be trained to reach level 2, to
take a leading role of technical improvement activities.

3. More than 5 technical reports will be prepared within the
Project Period.

4.Counterpart staff are acquired with interview skills to staff of
concemed organizations and farmers,

Persons
Persons
Persons

Persons

Outputl:The Namxouang Aquaculture Center is constructed and its experimental facilities and

equipments are fully established.

Based on test operation of The Namxouang Aquaculture Center,

problems are figured out and solutions are clarified.

Number

Output 2: Aquaculture technology and extension capability of counterparts is improved.

1.Problems in terms of culture of four target species (common
carp, Tilapia, Puntius and catfish) are clarified and full-scale

Progress

Output 3:A database on the aquaculture situation is established and the present status of aquaculture is

clarified.

1. Provincial Aquaculture Profile is prepared for each of 17
provinces and updated as required.

Number of
Provinces

Output 4:A methodology for technical training course for provincial and district officers is established

1. A manual for the training course is prepared.

Progress

Output 5:The networks between the Namxouang Aquaculture Center and provincial and district offices,
research institutes, and donor agencies, are strengthened.

1.A national aquaculture seminar is organized.

2.Until the end of the Project Period, more than 10 trainees will be!
accepted

Number

Number

- 24.




ANNEX 5 : Items of Evalnation

Items of Evaluation

Indicators

1. Effectiveness
1.1 Achievement
Project Purpose

of the

1.2 Relation to Important
Assumptions

How many counterpart staff did obtain sufficient knowledge and skills
necessary for aquaculture improvement and extension activities?

‘When will the Project Purpose be attained?

How many technical reports were prepared?

Have the Outputs contributed 1o the realization of the Project Purpose?
Are any effects of Important Assumptions observed in relation to the
Project Purpose of the Project?

2. Efficiency
2.1. Inputs to produce
Qutputs

2.2 Management System

2.3 Relation to Important
Assumptions

Have the inputs (equipment/materials, personnel and funds) been fully
utilized for the intended purposes?

Are there any inputs that were not utilized?

Are there any inputs that were used in a manner that did not contribute to
the outputs?

Was there a method that would have produced the same outputs with less
cost and time?

Have the Inputs been delivered with the optimal timing?

Has DLF budget been fully utilized for operation of AQIP?
Was support of JICA headquarters readily available?

Are any effects of Important Assumptions observed in relation to the
Qutputs produced by the Project

3, Impact
3.1 Positive and Negative
Impacts

3.2 Relation to Important
Assumptions

To what extent will the Overall Goal be achieved in Laos?

Is Namxouang Aquaculture Center recognized as the leading instifute in
the field of aquaculture technical development?

Has protein intake of the Lao people increased due to extension of fish
culture?

Is there no sign of environmenta} destruction due to agquaculture?

Is Namxouang Aquaculture Center still under DLF?
Are required budget and staff provided to the Center?

4, Relevance
4.1 Consistence with the
need for AQIP

4.2 Relevance of PDM

Are the Project Purpose and the Overall Goal of AQIP still in agreement
with the needs, policy of Lao socisty?

Are the Project Purpose and the Overall Goal suitable in the light of the
cross cutting issues, (policy, technology, environmental, socio-cultural,
institutional and management, and economic and financial aspects)?

Are logical relationships among the Project components in the PDM still
relevant?

5. Sustainability
5.1 Project Activities

5.2 Financial Aspects

Have the activities of AQIP been continuing after the Project completion?
Have the Inputs of the Project, such as facilities, equipment, been fully
utilized after the completion of the Project?

Have the counterparts continued working for AQIP?

Is the budget for the operation of AQIP adequately allocated?

S5 .




ANNEX 6:REQUESTS

For the purpose of promoting smooth operation of the Project, the Team has made

following suggestions to the Project.

1. To continue making further efforts to obtain local costs so as to ensure self-reliant
operation of the Project.

2. To maintain the Aquaculture Center to be established at Namxouang as a national
institution.

3.To secure appropriate number of counterparts in accordance with the Record of
Discussions signed on 21st July, 2000.

4.To purchase broodstock and keep them at Nongteng Fish Farm until the construction

of the Namxouang Aquacuiture Center.
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