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Minutes of Discussions
7_ on
the Basic Désign Study on the Project for School Facility Development Programme
for Dar es Salaam Primary Schools
in

the United Republic of Tanzania

In response to a request from the Government of the United Republic of Tanzania
(hereinafter referred to as "Tanzania"), the Government of Japan has decided to conduct a
Basic Design Study on the Project for Schools Fﬁcility Development Programme for Dar es
Salaam (hereinafter referyed to as "the Project"), and entrusted the study to Japan International
Cooperation Agency (JICA). ‘

JICA sent to Tanzania the Basic Design Study Mission- headed by Mr. Eiichiro CHO,
Deputy Director, First Project Management Division, Grant Aid Management Department,
Japan International Cooperation Agency, with a field survey period between the 16th of April
and the 22nd of May, 2001,

The mission held a series of discussions on the Project with the officials concerned with
the Ministry of Education and Culture (MOEC), Dar es Salaam City Council, Municipalities
of Temeke, Ilala and Kinondoni. The discussions were followed up with a field survey of the
study area.

* t

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets.

The Mission will proceed to further work and prepare the Basic Design Study Report.
Dar es Salaam, 27th April, 2001

= % -7 S5 fpte

Mr. Eiichiro CHO ' Mrs. MLJ. Malal -

Leader, Permanent Secr

Basic Design Study Mission, Ministry of Education and Culture

Japan International Cooperation Agency :

with the Wm:im?

Mr. LAN do Mr. John M. Lubuva Mr. Edgar H. Berege
Municipal Director, Municipal Director, Municipal Director,

Temeke Municipal Council  Ilala Municipal Council Kinondoni Municipal Councit

EH-12



_2-

ATTACHMENT | W
1. Objective of the Project '

The objective of the Project is to increase the enrollment of the schoot-aged children and
to improve the educational environment of primary schools in Dar es Salaam (Temeke, Ilala
and Kinondoni) through a new construction, reconstruction, and expansion of school

buildings and a provision of educational equipment.

2. Project Areas

The Project areas are located in the Municipalities of Temeke, Ilala and Kinondoni .

3. Responsible and Implémenting Organization

In the progress of the decentralization, the change of the implementing organization from
Dar es Salaam City Commission, which was confirmed in the Mininutes of Discussiqn of the
Preliminary Study, 22* Oct. 1999, to each Municipality Council was explained by the
Tanzanian side.

The organization responsible for the Project is the Ministry of Education and Culture.

The implementing organizations of the Project are three (3) Municipalities of Temeke,

Ilala and Kinondoni.

4. Project Sites !

Total twenty nine (29) schools in Temeke, Ilala and Kinondoni Municipalities listed in
Annex-1 have been confirmed as the candidate schools for the Project. These schools will be
surveyed for the Project. Final target schools for the implementation of the Project will be
decided based on the further analysis in Japan.

5.1tems requested by the United Republic of Tanzania
5-1 Confirmation of the request
In order to clarify the contents of the revised request dated 23rd March 2001, both sides
agreed to use the definition of terms shown in Annex-2 and confirmed the contents of the
request shown in Annex-3.
5-2 Examination of the request
The schools requested by the Tanzanian side should be examined in accordance with the
criteria attached as Annex-4 proposed by Japanese side in order to justify the appropriateness
of schools to be finally selected.

Q‘@ R/ " FERI-13 == /k%/z



6.Components of the Project
6-1 Type of Construction Work
New construction, reconstruction (construction) and expansion defined in Annex-2 are
covered under the Project. | |
6-2 Components of the Project
Components covered by the Project are as follows:
(1) Facilities
a. classroom b.toilet c. office for teachers if necessary
(2) Equipment ‘
a. desk and chair (three-sitter type ) b. other furniture if necessary
Final component including number of schools and classrooms for the implementation of
the Project will be decided based on the further analysis in Japan M

7. Japan's Grant Aid Scheme
7-1. The Tanzanian side understood the Japan’s Grant Aid Scheme explained by the Mission,
as described in Annex-5. |
7-2. The Tanzanian side will take the necessary measures, described in Annex-5, Appendix-1,
for the smooth implementation of the Project on condition that the Japan's grant aid is
extended to the Project.
8. Schedule of the Study

8-1. A consultant team will proceed to further studies in Tanzania until the 22nd of May
2001,

8-2. Based on the result of the field survey and analysis, JICA will prepare a Draft Report in
English and dispatch a mission in order to explain the outline of the Basic Design
approximately in and around September 2001.

8-3. In the event of the draft report being acceptable in principle by the Government of
Tanzania, JICA will complete the final report and forward it to the Government of
Tanzania approximately by the end of November 2001.

9.0ther Relevant Items
9-1. Cancellation of the request for Lugalo primary school in Kinondoni Municipality
The cancellation of the request for Lugalo primary school in Kinondoni was explained
by the Tanzanian side because it is in the restricted area and accepted by the Japanese side.

The additional request was proposed by the Tanzanian side, however, after the discussion, the

—_



Tanzanian side understood that it shall not be accepted.
9-2. Number of schools and classrooms
The Japanese side explained that total number of requested schools and classrooms for
the implementation of the Project would not be fully covered by the project.
The Tanzanian side requested the Japanese side to maximize the number of facilities
taking into consideration of crucial situation of classroom shortage.
9-3. Design criteria on the facility
The Tanzanian side explained that basically, the standard design for the Project shal} be
based on the “CONSTRUCTION OF PRIMARY SCHOOLS, GUIDELINES FOR

BUILDINGS AND FUNITURE, OCT. 2000”
9-4. Results of site visit ' ﬂ”M

The Japanese side reported the results of the brief site visit to seventeen (17) schools.
General findings on the facilities are attached in Annex- 6.
9-5. Priority among the requested schools
The Japanese side requested the Tanzanian side to prepare and submit a list prioritizing
the requested schools in each Municipality by 15" May 2001, and the Tanzanian side agreed
on it.
9-6. Demolishing work and temporary classroom
In addition to major undertakings to be taken by the Tanzanian side shown in the Annex-5,
Appendix 1, in case of reconstruction, the Tanzanian side understood that demolishing work
for the existing facilities and preparation of temporary classrooms during the period of
construction shall be taken by the Tanzanian side.
9-7 Land for the Project
The Tanzanian side explained that land use and/or acquisition of the Project shall be easily
managed by the Municipalities. The Japanese side requested the Tanzanian side to submit the
general certificate to guarantee the usage of the land for the project by 15 May 2001, and the
Tanzanian side agreed on it,
9-8. Allocation of teaching and administration staff
The Tanzanian side explained that three (3) Municipalities will assign the sufficient
number of teaching and administrative staff to satisfy the increase of the facilities by the
impiementation of the Project.
9-9.0Operation and Maintenance of schools
The Tanzanian side explained that three Munmicipalities and the communities will be
responsible for the smooth and effective operation and maintenance of the schools granted
under the Japan's Grant Aid.



Anpex-1  List of Proposed Sites to be Surveyed for the Project

A

1) ILALA Municipality
Name of School Location (Ward)
1 [Tabata Primary School Tabata
2 |Ukonga Primary School Ukonga
3 [Kiwalaoi Primary School Kiwalani
4 |Mchikichini Primary School Mchikichini
| 5 [Unhuru Girls Primary School Gerezani
6 [Boma Primary School Hlala
7 |Gongo la Mbato ‘B’ Primary School Ukonga
8 Msongola Primary School Msongola
9 Mwvuti Primary School Msongola
10 [Kinyerezi Primary School Kinyerezi
2) KINONDONI Municipality
Name of School Location (Ward)
11 {Tandale Magharibi Primary School Tandale
12 {Uzuri Primary School Manzese
13 |Mahibo Primary School Makuburi
14 Mwananyamala ‘B’ Primary School Makumbusho
15 {Mburahati Primary School Mburahati
16 |Kawe ‘A’ Primary School Kawe
17 |Kunduchi Primary School Kunduchi
18 {Mbezi Primary School Mbezi
19 {Kimara ‘B’ Primary School Kimara
3) TEMEKE Municipality
Name of School Location (Ward)
20 {Madenge Primary School Temeke
21 [Temeke Primary School Temeke
22 |Azimio Primary School Azimio
23 {Sokoine Primary School Azimio
24 {Mbagala Primary School Mbagala
25 {Rangi Tatu Primary School Charambe
26 |Gomvu Primary School Scmangila
27 |Yale Yale Puna Primary School Pemba Mnaz:
28 |Vijibweni Primary School Vijibweni
29 |Ufukoni Primary School Kigambosni

Gl |
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Annex-2  Definition of Terms A/%
Key words Definition
Rehabilitation ~ {*Maintenance of existing  [To renovate or maintain a part of existing
buildings buildings, for example, a roof, floor, while
*Leaving a part of main leaving their own structure such as
structure foundations, walls and columns. No
*No relocation relocation of buildings is carried out.

New Construction

*New site

To construct a new building (school) in a

*New buildings/schools new site where the necessity and validity are
recognized for the release of overcrowding in
a classroom or for the improvement of]
enrolments in that area through this basic
\ design study.
Construction/ *New buildings |To counstruct/reconstruct new buildings after
(Reconstruction) {*Demolition of existing a demolition of existing ones at the same site
buildings of schools concerned in order to resolve a
*At the same site of existing |poor physical condition.
schools
Expansion *Additional construction To construct additional buildings at the same

*At the same site of existing
school

site of existing school in order to deal with

the expansion of a number of enrolments.

o
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Annex-3

1} Classroom

Items Requested by the Tanzanian side

ILALA New Construction{Reconstruction; Expansion Total
1 |Tabata ' 30 4 24 58
2 |Ukonga 42 - - 42
3 |Kiwalani - - 30 30
4 |Mchikichini - 18 11 29
5 {Uhurn Gitls - 1 9 10
6 |Boma - 15 22
7 |Gongo la Mboto ‘B’ - - 25 25
8 [Msongola - 2 5 7
9 (Mwvuti - - 3 8
10 |Kinyerezi - - 7 7
Total 72 32 134 238
KINONDONI
11 |Tandale Magharibi - - 34 34
12 |Uzuri - 8 25 33
13 |Mabibo - i3 40 55
14 [Mwananyamala ‘B’ - 15 25 40
15 |Mburahati - 10 48 58
16 |Kawe ‘A’ - ? 37 44
17 |Kunduchi ~ 8 43 51
18 |Mbezi - 5 43 53
19 |Kimara ‘B’ - 5 14 19
Totat ‘ - 73 314 387
TEMEKE
20 (Madenge - - 34 34
21 |Temeke - - 17 17
22 |Azimio - - 26 26
* high rise
23 iSokoine - - - 36 36
*high rise
24 |Mbagala 30 - - 30
25 Rangi Tatu - - 20 20
26 {Gomwvu - 3 3 6
27 [Yale Yaie Puna - 4 2 6
28 |Vijibweni - - 6 6
29 {Ufukoni - - 18 18
Total 30 7 162 199

New Construction Reconstruction Exteasion TOTAL
liala 2 32 134 238
Kinonodoni — 73 314 as7
Temeke 30 7 162 199
TOTAL 102 112 610 824
Ehl-18



2) Toilets  (P: Pit latrine holes, F: Water Flashing toilets)
ILALA New Coastruction|Recoastruction; Expansion Total
1 i{Tabata 80 (F) - 34 (F) 114
{4 blocks)
2 |Ukonga 100 (P) - - 100
(5 blocksX 20 hojes)
3 Kiwalani - - 74P 74
4 [Mchikichini - 25(P) - 25
5 {Uhuru Girls - 14 (F) 14 (F) 28
6 iBoma - 15@) 40 {F) 55
7 |Gongo la Mboio B - - 43 (P) 43
8 [Msongola - - 15(P 15
9 Mvutd - - 19 (P) 19
10 |Kinyerezi - - 12(P) 12
Total 180 54 251 485
KINONDONI
11 {Tandale Magharibi - - 40 (F) 40
12 {Uzuri - - 30(F) 30
13 |Mabibo - 30 (F) - 30
14 |Mwananyamala B - 10 blocks (F) - 10 blocks
£S5 |Mburahati - 30(F) - 30
16 |[Kawe A - 30/ - 30
17 {Kunduchi - 30(F) - 30
18 |Mbezi - 30 (F) - 30
19 [Kimara B - 28 (P - 28
Total ' -1 178410 blocks 70(248+10biocks
TEMEKE
20 Madenge - - 3 blocks 3 blocks
21 [Temeke - - 6 blocks 6 blocks
22 |Azimio - 200 16 (P 30
23 [Sokoine - - 30 @) 30
24 Mbagala 3 blocks (F) - - 3 blocks
25 |Rangi Tam - 20(™) 20 40
26 |Gomvu - 20 - 20
27 |Yale Yale Puna - 20 () - 20
28 |Vijibweni - - 30P) 30
29 (Ufukoni - - 0Mm 30
Total : 3 blocks 80| 120+9 blocks| 200+12 blocks

Total Number of Tailets requested
New Construction Reconstruction Extension TOTAL
Iiala _ 180 54 251 485
Kinoaodoni — 178+10 blocks 700 248+10 blocks
Temeke 3 blocks 80 120+9 blocks| 200+12 blocks
TOTAL 180+3 blocks 312+10 blocks 441+9 blocks 933+22 blocks

19
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3) Classroom Equipment (NC: for New Construction, RE: for Reconstruction, EX: for Expansion) M

ILALA Desk Table Chair Cupboard
1 (Tabara 600 (NC) 72 (NC) 72 (NC) 33 (NC)
480 (EX) 24 (EX) 24 (EX)
2 [Ukonga 840 (NC) 100 (NC) 100 (NC) 45 (NC)
3 |Kiwalani 650 (EX) 93 (EX) 96 (EX) 33 (EX)
4 [Mchikichini 365 (RE) 56 (RE) 59 (RE) 30 (RE)
5 |Uhuru Girls 180 (RE) 47 (RE) 47 (RE) 15 (RE)
6 |Boma 380 75 82 34
7 |Gongo fa Mbota B 600 (EX) 75 (EX) 8 (EX) 45 (EX)
8 |Msongola 150 EX)| - 20(EX) 20 (EX) 2 (EX)
9 [Mvuti 160 28 28 8
10 |[Kinyerezi 100 30 2 17
Total . 4505 620 642 262
KINONDONI )

11 [Tandale Magharibi 552 70 78 40
12 {Uzerd 200 28 44 50
13 [Mabibo 436 9 31 30
14 |Mwananyamala B 516 90 127 58
15 [Mburahati 250 68 %) 50
16 [Kawe A 200 70 35 30
17 [Kunduchis3 341 53 60 37
18 [Mbezi 300 46 50 30
19 [Kimara B 100 10 28 10
Total 2895 444 535 335

TEMEKE
20 [Madenge 357 5 52 47
21 [Temeke 400 40 40 40
22 |Azimio 390 34 34 22
23 [Sokoine 690| - 36 36 36
24 [Mbagala 945 53 53 53
25 [Rangi Tat 400 50 50 32
26 |Gomva _ 69 10 10 10
27 [Yale Yale Pupa 60 10 10 10
28 |Vijibweni 130 10 10 5

Desk Table Chair Cupboard
Tiaia 4505 620 642 262
Kinonodoni 2895 444 535 335
Temeke 3709 315 315 275
TOTAL 11,109 1,379 1,492 872

Q . 4420
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4) Other Facilities (NC: New Construction, RE: Reconstruction, EX: Expansion)
ILALA Teachers’ (Staff) office Store Dining Hall
1 [Tabata 2 (NC) - -
2 (EX)
2 |Ukanga 2 (NG - -
3 |Kiwalani I(EX) - -
4 |Mchikichini 2(RE) - -
5 |Uhuru Girls 2 (EX) - 1 (EX)
6 |Boma 3(EX) - -
7 |Gongo iz Mboto B 2 (EX) - -
8 [Msongola 2 (EX) - -
S |Mwvati 2 (EX) - -
10 [Kinyerezi 2 (EX) . "
Total 24 - 1
EKINONDONI
11 {Tardale Magharibi 1 (EX) - -
12 [{zuri 1 {(EX) - -
13 Mabibo 2 (RE) - -
14 (Mwananyamala B 2(RE) i RE) -
15 {Mburahati 2 (RE) - -
16 |[Kawe A 2 (RE) - -
17 {Kunduchi 1 (RE) - -
18 [Mbezi 2 (RE) - -
19 [Kimara B 1 (RE) - -
Total 14 | -
TEMEKE
20 |Madenge 3 (EX) 2 (EX) -
21 [Temeke 2 (EX) 1 (EX) -
22 |Azimio 2 (EX) 1 (EX) -
23 |Sckoine -2 (EX) 1 (EX) -
24 Mbagala 5NC) 2 (NC) -
25 |Rangi Tata 2 (EX) 2 (EX) -
26 |Gomwa 1 (RE) i RE) -
27 |Yale Yale Puna 2{RE) i RE) -
28 |Vijibweni 2 (EX) 1 (EX) -
29 [Ufukoni 2 (EX) 1 (EX) B

ta ber of c e
Teachers’ (Staff) office Store Dining Hall
Ilala 24 — |
Kinonodoni 4 1 —
‘Temeke 23 13 —
TOTAL 61 14 1

A
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Annex-4  Criteria for the Site Selection ——7 o re

(1) Give a priority to the site, which urgently needs reconstruction due to structural damage
of the existing buildings.

(2) Give a priority to the site, which urgently needs construction of additional classrooms
because overcrowding cannot be dissolved even if double shift session and/or multi-
grade session are adopted.

(3) Give a priority to the site whose present and future demand for primary education
facilities is quantitatively estimated by the data of the number of school-aged children,
enrolment rate to primary education and so forth.

(4) Give a priority to the site, which shail be able to keep enough teachers and budget to
run and maintain the school properly. A

(5) Give a priority to the site, where the urgency and necessity for the construction of
classrooms has been confirmed according to the results of the School-mapping,

(6) Give a priority to the site, which is positively supported by the members of staff, local
authority and people in the management/maintenance of the school.

(7) Give a priority to the site for a newly constructed school, which has no construction
constraints, such as difficulty to complete the arrangement of land, legally unconfirmed
ownership and occupation of land, occupation of out-of-law houses, and where the
sustainable maintenance of facilities is feasible. ’

(8) Give a priority to the site, which has no construction or other related projects that have
the possibility to affect the smooth implementation of this project on the same sites as
those conducted by the international/bilateral donors or NGOs.

(9) Give a priority to the site, where topographically safe and appropriate-sized land for
construction is secured for the movement of materials, equipment needed to implement
the construction.

(10) Give a priority to the site, which can secure altemative classrooms during the period
of construction in case of reconstruction of existing building(s).
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Annex-5 The Japan’s Grant Aid Scheme

1. Japan’s Grant Aid System

(1) Grant Aid Procedure

1) Japan's Grant Aid Program is executed through the following procedures. M

Application (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval
(Appraisal by the Government of Japan and Approval by Cabinet)
Determination of Implementation
(The Notes exchanged between the Governments of Japan and the recipient country)
\

2) Firstly, the application or request for a Grant Aid project submitted by a recipient country
is examined by the Government of Japan (Ministry of Fereign Affairs) to determine
whether or not it is eligible for Grant Aid. If the request is deemed appropriate, the
Government of Japan assigns JICA to conduct a study on the request. If necessary, JICA
send a Preliminary Study Mission to the recipient country to confirm the contents of the

request.
Secondly, JICA conducts the study (Basic Design Study), using Japanese consulting firms.

Thirdly, the Government of Japan aﬁpraises the project to see whether or not it is suitable
for Japan's Grant Aid Programme, based on the Basic Design Study report prepared by
JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of
Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such

matters as preparing tenders, contracts and so on.

(2) Basic Design Study

1) Contents of the Study
The aim of the Basic Design Study (hereinafter referred to as "the Study”), conducted by
JICA on a requested project (hereinafter referred to as "the Project”), is to provide a basic

document necessary for the appraisal %f il'a‘t}hSBijea by the Government of Japan. The

b oa *
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contents of the Study are as follows:

a) confirmation of the background, objectives and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the
Project's implementation; |

b) evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from the technical, social and economic points of view;

c) confirmation of items agreed on by both parties concerning the basic concept of the
Project;

d) preparation of a basic design of the Project; and

e) estimation of costs of the Project.

\

The contents of the original request are not necessarily approved in their initial form as the

contents of the Grant Aid project. The Basic Design of the Project is confirmed considering

the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the
Project. Such measures must be guaranteed even through they may fall outside of the
jurisdiction of the organization in the recipient country actually implementing the Project.
' Therefore, the implementation of the Project is confirmed by all relevant organizations of

the recipient country through the Minutes of Discussions.

2) Selection of Consultants
For the smooth implementation of the Study, JICA uses a consulting firm selected through
its own procedure (competitive proposal). The selected firm participates in the Study and
prepares for a report based upon the terms of reference set by JICA.

At the beginning of implementation after the Exchange of Notes, for the services of the
Detailed Design and Construction Supervision of the Project, JICA recommends the same
consulting firm which participated in the Study to the recipient country in order to maintain
the technical consistency between the Basic Design and Detailed Design.

(3) Japan's Grant Aid Scheme
1) What is Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable funds to

VAL S Y
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procure the facilities, equipment and services (engineering services and transportation of
the products, etc.) for economic and social development of the country under principles in

accordance with the relevant laws and regulations of Japan. Grant Aid is not supplied

through the donation of materials as such. _ M

2) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project, period of execution,
conditions and amount of the Grant Aid, etc., are confirmed.

3) "The period of the Grant" means the one fiscal year which the Cabinet approves the project
for. Within the fiscal year, all procedure such as exchanging of the Notes, concluding
contracts with consulting firms and contractors and final payment to them must be
completed.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a maximum

of one fiscal year at most by mutual agreement between the two Governments.

4) Under the Grant, in principle, Japanese products and services including transport or those
of the recipient country are to be purchased.
When the two Governments deem it necessary, the Grant Aid may be used for the purchase

of the products or services of a third country.

However, the prime contractors, namely corisulﬁng, contracting and procurement firms, are
limited to "Japanese nationals". (The term "Japanese nationals" means persons of Japanese

nationality or Japanese corporations controlled by persons of Japanese nationality.)

5) Necessity of "Verification"
The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
the Government of Japan. This "Verification" is deemed necessary to secure accountability

of Japanese taxpayers.

6) Undertakings required to the Government of the recipient country
a) to secure a lot of land necessary for the construction of the Project and to clear the site;

O@ s BEY-25 SRS /@
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b) to provide facilities for dismbﬁtion of electricity, water supply and drainage and other
incidental facilities outside the site;

c) to ensure prompt unloading and customs clearance at ports of disembarkation in the
recipient country and internal transportation therein of the products purchased under the
Grant Aid; _ ﬁz“/%

d) to exempt Japanese nationals from customs duties, internal taxes and fiscal levies which
may be imposed in the recipient country with respect to the supply of the products and
services under the verified contracts;

e) to accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the verified contracts such as facilities as may
be necessary for their entry into the recipient country and stay therein for the
performance of their work;

f) to ensure that the facilities constructed and products pufchascd under the Grant Aid be
maintained and used properly and effectively for the Project; and

g) to bear all the expenses, other than those covered by the Grant Aid, necessary for the
Project.

7) "Proper Use"
The recipient country is required to maintain and use the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign the
necessary staff for operation and maintenance of them as well as to bear all the expenses
other than those covered by the Grant Aid.

8) "Re-export”
The products purchased under the Grant Aid shall not be re-exported from the recipient

country.

9) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). The Government of Japan will execute the Grant
Aid by making payments in Japanese yen to cover the obligations incurred by the
Government of the recipient country or its designated authority under the verified
contracts.

b) The payments will be made when payment requests are presented by the Bank to
the Government of Japan under an Authorization to Pay (A/P) issued by the

Government of recipient country or its designated authority.

(@ 6@/ k26 S W



16 -

¢) Commission of payment will be arranged and covered by the Government of the

7K

recipient country.

2. Necessary measures undertakings by each government

Major undertakings to be taken by each government is shown in the Appendix-1.

\ ; Q(/ 27 % L



Appendix-1

Necessary measures undertakings by each government

-17-

Ttems

To be covered by
Grant Aid

To be covered by
Recipient side

To secure Iand

To clear, level and reclaim the site when needed

To construct gates and fences in and around the site

N
0
1
2
3
4

To construct the parking lot

To construct roads

1) Within the site

2) Qutside the site

To construct the building

To provide facilities for the distribution of electricity, water supply, drainage and other incidental facilities

1) Electricity

a. The distributing line to the sife

b. The drop wiring and internal wiring within the site

¢. The main circuit breaker and transformer

2) Water Supply

a. The city water distribution main to the site

b. The supply system within the site ( receiving and/or elevated tanks )

3) Drainage

a. The city drainage main ( for storm, sewer and others ) to the site

b. The drainage system ( for toilet sewer, ordinary waste, storm drainage and
others ) within the site

4) Gas Supply

a. The city gas main to the site

b. The gas supply system within the site

5) Telephone System

a. The telephone trunk line to the main distribution frame / panel (MDF) of]
the building )

b. The MDF and the extension after the frame / panel

6) Fumiture and Equipiment

a. General fumiture

b. Project equipment

To bear the following commissions to a bank of Japan for the banking services based upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure prompt unloading and customs clearance at the port of disembarkation in recipient couniry

1) Marine(Air) transportation of the products from Japan to the recipient country

2) Tax cxemption and customs clearance of the products at the port of
disembarkation

3) Internal transportation from the port of disembarkation to the project site

10

To accord Japanese nationals whose services may be required in connection with
the supply of the products and the services under the verified contact such facilitics
as may be necessary for their entry into the recipient country and stay therein for the
performance of their work '

[ §1

To exempt Japancse nationals from customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with respect to the supply of]
the products and services under the verified contracts

12

To maintain and use properly and effectively the facilities constructed and
equipment provided under the Grant

13

To bear all the expenses, other than those to be borne by the Graot, necessary for
construction of the facilities as well as for transportation and installation of the

equipment

#Hl-28
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Annex-6 General Findings in the Brief Site Visits W

1. Many depression and subside on concrete floor due to the non-reinforced concrete were
observed in many classrooms. ‘

2. Timber trusses to support roofs are damaged by termite due to no appropriate anti-termite
treatment. Moreover, the strength of wooden trusses is not secure because the use of
reinforcing hardware on the joint is not considered.

o

Almost all schools are roofed with corrugated iron sheets which are not durable thus,

leakage occurs as a result of corrosion, caused by the rust.

4. Due to the thin roof material and no ceiling in'the classroom, the lousy sound of rain
hinders from conducting proper classes, moreover; classrooms are warm due to a radiant
heat from the roof.

5. Many of the ceilings of the old dilapidated building have fallen.

6. Appropriate eaves lengths should be installed from the view point of intercepting direct
sunshine, rain and wind.

7. The classrooms are poorly ventilated due to inadequate size of windows.

8. It is dark in most of the classrooms due to inadequate opening space. It is advisable that a
white colour painting materials be applied to wall surfaces in the classroom.

9. The quality of blackboard is poor and the paint is peeled off.

10. Differences among the activities of each school committee have been observed. Some

school committees have ability to construct new school buildings with their own funds, on

the other hand, some have no funds to even rehabilitate and' maintain their existing
buildings.

U@ W/ ’ Eht-29




Minutes of Discussions
_ on
the Basic Design Study on the Project for School Facility
Development Programme for Dar es Salaam Primary Schoeels
in
the United Republic of Tanzania
(Explanation on Draft Final Report)

In Aprii 2001, the Japan International Cooperation Agency (JICA) dispatched
a Basic Design Study Team on the Project for School Facility Development Programme
for Dar es Salaam Primary Schools (hereinafter referred to as "the Project") to the
United Republic of Tanzania (hereinafter referred to as "Tanzania), and through
discussions, site surveys, and technical examination of the results in Japan, JICA
prepared the draft report of the study. ‘

In order to explain and to consult the Tanzanian side on the components of the
draft report, JICA sent to Tanzania the Draft Report Explanation Team (hereinafter
referred to as "the Team"), which is headed by Mr. Eiichiro CHO, Deputy Director,
First Project Management Division, Grant Aid M anagement Department, JICA, from
13 August to 20" August, 2001.

As a result of discussions, both sides have confirmed the main items described
on the attached sheet.

' Dar es Salaam, 20" August 2001

El

b ¥-% g

Mr. Eiichiro CHO Mr. A.S. Ndeki Mr.P.J.Mbena

Leader, Acting Permanent Secreary, =~ Commissioner for External
Basic Design Study Mission, Ministry of Education Finance,

Japan International and Culture Ministry of Finance
Cooperation Agency

with the Witness of;

Mr. LA Nyundo Mr. John M. Lubuva Mr. Edgar H. Bereg\ﬁ
Munzcipal Director, Municipal Director, Municipal Director,
Temeke Municipal Council  Tlala Municipal Council Kinondoni Municipal Council
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ATTACHMENT

1. Components of the Draft Final Report -

ke Tanzanian side agreed and accepted in principle the components of the draft final
report explained by the Team. After discussions with the Team, the Tanzanian Side
finally confirmed the items described in Annex-1 and Annex 2

{ Annex-1 ; Facilities, Annex-2 ; Equipment )

2. Japan's Grant Aid Scheme

The Tanzanian side understood the Japan's Grant Aid Scheme and the necessary
measures to be taken by the Government of Tanzama side as explained by the Team and
described in Annex-5 of the Minutes of Discussions signed by both parties on 27" April
2001

3. Schedule of the Study
JICA will complete a final report in accordance with the result of discussions and
forward it to the Government of Tanzania by November 2001,

4. Other relevant issues

(1) Necessary preparation for the Project sites

The team requested the Tanzanian side to make necessary preparation works for
Phasel and Phase 2 ,which shall be done by Municipalities and school comumittees
specified on pages 65,66 and AP-19 of Draft final Report and to submit a document,
which certificates the completion of necessary works, from each Municipality to JICA
Tanzania office within four(4) months after the signing of Exchange of Notes for the
Project between the Government of Tanzania and the Government of Japan.

Tanzanian side agreed on it.

(2) Allocation of teaching staff
The Team confirmed that three(3) Municipalities will assign the sufficient number of
teaching staff to satisfy the increase of facilities by the implementation of the Project.

(3) Allecation of pupils

The Team explained the necessity of appropriate allocation of pupils in the Project
area for the maximization of the positive effects of the Project. _

The Tanzanian side explained that head teachers, school committees, ward educational
coordinators and Municipalities will make necessary arrangement to keep the adequate
number of pupils.

(#) Registration of Japanese company

The Team confirmed that required procedures on registration of Japanese consultant
and contractor for this grant aid project shall be undertaken by the Tanzamian side
without any cost covered by Japanese side.
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{5) Building permit of the Project

The Team confirmed that building permit of the Project shall be undertaken by
Tanzaman side and submut the letter to JICA Tanzania office to certificate acquisition of
permit within four(4) months after the signing of Exchange of Notes for the Project
between two(2) governments.

(6) Toilet for teachers

Tanzaman side requested the Team to construct teachers’ toilet as separate building in
addition to pupils’ one.

The team responded that it is difficult to construct new teachers’ toilet and proposed
to modify original design to secure one(1) booth for teachers toilet as shown in Annex-3.

Tanzanian side agreed on it.

(7) Size of rainwater storage tank

Tanzanian side requested the Team to review the size of rainwater storage tank bigger
to maximize the utilization of rainwater. :

The team answered to consider the request based on necessary survey to decide the
proper size of the tank.

(8) Sewage treatment system in rural areas

Tanzanian side requested the team to change the sewage treatment system of the
toilet in rural areas from septic tank system to pit latrine system due to the difficulties
in supplying enough water to the septic tank.

Both sides agreed that four (4) schools situated in rural areas such as Kinyerezi,
Mvuti, Yale Yale Puna and Vijibweni to adopt pit latrine system.

(9) Desk for teachers

Tanzamian side requested to change the size of desk for teacher from common type
for two(2)or three(3) persons to individual type in accordance with “ Construction of
Primary Schools Guideline for Building and Furniture”.  The team agreed on it.

(10) Drainage facility for rainwater storage tank

Tanzaman side requested the Team to construct drainage facility for rainwater storage
tank to avoid puddle around the faucet.

The team answered to construct simple soak pit below faucet of the rainwater storage
tank.

(11) Soft Component

The Tanzanian side requested the implementation of the Soft Component that aims to
rebuild and support the system for the maintenance of school facilities described in
Annex-4.

(12) Confidentiality of the draft final report
Both sides agreed that the design of facilities and equipment list in the draft final
report are confidential and should not be duplicated or released to any outside parties.

. /- ,\
W T e
: k32



Annex-4

Soft Component Plan

Background

Many existing classrooms in Project schools are left .démaged without appropriate
maintenance and repair work. Toilets are also not in usable condition because many of them
are not sufficiently maintained. The reasons why classroom and toilet facilities are left
damaged and in unusable condition are mainly due to the less priority given to school facility
maintenance, the lack of adequate funds for maintenance and repair and the inappropriate

system for maintenance.

Necessity for Implementing the Soft Component

Taking account of the situation described above it would be necessary to secure the
sustainable use of newly constructed facilities as well as the existing ones. Otherwise, the
classrooms and toilets would possibly be left unused or unusable in the near future, which
might result in worsening the congestion (the pupil/classroom ratio) in the Project schools and
in aggravating students’ hesitation in using toilets. To this end, it is essential to implement
the Soft Component for capacity building of the School Committee and community as main
actors for conducting school facility maintenance activities under the Japanese grant aid

cooperation scheme.

Purpose

¢ In view of above, “re-establishment of the system for school facility maintenance in each
Project school” should be set as a purpose in the Soft Component and “effective and
continuous use of school facilities including those new ones to be provided in the Project”

should be set as a long-term target.

Activities and Output
The Project purpose should be achieved through the main activities and the expected outputs

shown in the table helow.

Main Activities Expected Qutputs

- Promotion of repair and maintenance activities by | O Awareness among those concerned at
community meetings school level for facility maintenance is

raised.

- Preparation of a guideline for school facility | @ Procedures for school facility maintenance
maintenance and management at administrative level, and management will be established.

+ Preparation of a manual for facility maintenance and
management at school level

- Inauguration of maintenance activities @& School facility maintenance system is
- Monitoring of maintenance activities re-established and the actual maintenance
activities are continuously conducted.

ped
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3,213 1998 3.3 90 98
GNP 7,154 GNP 220 1998
1980
IMF
1989 56 1998 113
PRSP Poverty Reduction Strategy Paper
2001 7
2002 1

ESDP Education Sector Development
Programme PEDP Primary Education Development Plan
BEMP Basic Education Master
Plan
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1 Education Sector Development Programme: Primary Education Ministry of Education and Culture Jul. 2001
Development Plan (2002-2006)
2 Education Sector Development Program: Financial Management Government of the United Republic of | Aug. 2001
and Accounting Manual Tanzania
Corporate Strategic Plan 2000-2005 Ministry of Education and Culture Jul. 2000
The United Republic of Tanzania Acts Supplement to the Gazette of The Government of the United Republic | Oct. 1995
the United Republic of Tanzania, No. 41, Vol. 76 of Tanzania
5 | The United Republic of Tanzania Acts Supplement to the Gazette of The Government of the United Republic | Dec. 1978
the United Republic of Tanzania N0.49, Vol.LIX of Tanzania
6 Basic Statistics in Education 1999 Regional Data Ministry of Education and Culture Nov. 2000
Basic Statistics in Education 1995-1999 National Data Ministry of Education and Culture Jun. 2000
8 Basic Primary Education Statistics District Level Data 1999 Ministry of Education and Culture May 2000
All Regions
9 | Tanzania SENSA 1998: Population Census Regional Profile National Bureau of Statistics, Planning | Dec. 1990
— Dar es Salaam Commission
10 | Tanzania in Figures 1999 National Bureau of Statistics, Planning | Jun. 2000
Commission
11 | Updating the Poverty Baseline in Tanzania National Bureau of Statistics & Oxford | Jul. 2000
Policy Management Ltd. UK
12 | Developing a Poverty Baseline in Tanzania National Bureau of Statistics & Oxford | May 2000
Policy Management Ltd. UK
13 | Education Projects and Programmes Ministry of Education and Culture Jun. 2000
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14 | Education Facilities Grant (EFG) for Primary Schools Ministry of Education and Culture Dec. 2000
15 | Education Facilities Development Fund (EFD) for Primary Schools: Ministry of Education and Culture Aug. 2000
Implementation Guidelines
16 | Education Facilities Development Fund (EFD) for Primary Schools: Ministry of Education and Culture Aug. 2000
Monitoring Guidelines
17 | School Facilities Unit Monitoring Report: Education Facilities Grant Ministry of Education and Culture Sep. 2000
(EFG) Pilot Phase: PEDFAC
18 | Education Facilities Grant (EFG) for Primary Schools, Pilot Phase: Ministry of Education and Culture Jul. 2000
PEDFAC Monitoring Report (DFID)
19 | Education Facilities Grant (EFG) for Primary Schools, Pilot Phase: Ministry of Education and Culture May 2000
PEDFAC Report (DFID)
20 | Education Facilities Grant (EFG) for Primary Schools, Pilot Phase: Ministry of Education and Culture Mar. 2000
PEDFAC Report (DFID)
21 | Education Facilities Grant (EFG) for Primary Schools, Report Ministry of Education and Culture Dec. 1999
(DFID)
22 | Education Facilities Grant (EFG) for Primary Schools, Pilot Phase: Ministry of Education and Culture Nov. 1999
PEDFAC Report (DFID)
23 | Education Facilities Development Fund (EFD) for Primary Schools Ministry of Education and Culture Aug. 2000
Technical Handbook, Standard Primary School Buildings
24 | School Committee Members Training Manual Ministry of Education and Culture /| 1998
UNICEF
25 | Accessing Quality Basic Education CARE International (Basic Education | 1999
Fellowship Project)
26 | Financial Management for Primary Schools in Tanzania: Aga Khan Foundation (Dar es Salaam | 1998

School Improvement and Management Series Module 3

Primary Schools’ Project)
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27 | Construction of Primary Schools Guidelines for Building and Ministry of Education and Culture, Oct. 2000
Furniture Physical Planning Unit

28 | The Tanzania Building Regulations 2001 (Draft) State Prime Ministers Office Jul. 2001

29 | Standard Specification for Building Works for School / College Project Planning Section, Ministry of | Apr. 1980
National Education

30 | By Laws 2000 Architects and Quantity Surveyor -
Registration Board

31 | Monthly Economic Review Bank of Tanzania Feb-Mar2001

32 | Economic Bulletin Bank of Tanzania Jun. 2000

33 | Economic and Operation Report Bank of Tanzania Jun. 2000

34 | Price Fluctuation Formula National Construction Council Mar. 2001

35 | Commodity Producer Price Indices National Bureau of Statistics Oct. 1992

36 | VAT Tax Payer’s Guide Complied VAT Public Notices Tanzania Revenue Authority Jun. 2000

37 | List of Registered Contractors Contractor Registration Board Jan. 2000
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